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TRUSTEE BOARD, STAFF AND 
VOLUNTEERS

Trustee Board

Chair Matt Smith
Treasurer Linda Costello
Technical Adviser Martyn Woodland, MBA, 

DipPFS

Staf

General Manager John Wills
Operations Manager Rob Mann
Minutes Secretary Yvonne Wills

Volunteers

Ben Day
Elaine Anderson
Helen Price
Kelly Lawrence
Matt Smith
Paul Cook
Ralph Spence
Simon Kingdon



CHAIR’S REPORT 2021 - 2022

Since COVID restrictions have been lifted we have been busy regenerating
our project. We took on an Operations Manager in September 2021. He
has been instrumental in acquiring some allotments at a site in Colchester
and organising a team of volunteers to turn them into a venue where we
can offer green therapies. This is in addition to the site at Ivy Farm in East
Mersea.  The allotment  now has raised flower  beds,  wheelchair  access,
sensory gardens and is soon to have a composting toilet. 

We have a  very  proactive  and committed board  of  trustees  who offer
invaluable advice around finance, administration and matters regarding
policy.  We are actively recruiting new volunteers to add to our existing
team and are  currently  looking  to  fund adequate training.  Many of  our
staff and volunteers have links with many organisations in and around
Colchester.  We  have  now  forged  strong  ties  with  Essex  University,
branches  of  the  Ministry  of  Defence  and  Beacon  House,  a  homeless
charity.  We are attending a service user reference group forum, at the
School of Health and Social Care at Essex University. We will have a stall
promoting our project and “interacting with nature”. As a result of our new
connections  we  are  developing  projects  that  will  work  with  military
veterans  and  the  homeless.  We  still  have  excellent  relations  with  our
existing client groups.

We have had several successful funding bids with more being processed.
Our policies and procedures are up to date until September 2022 and are
constantly being reviewed. 

We are now looking to raise our profile. We are increasing our use of social
media platforms and are working on updating our website. Our Operations
Manager recently had an interview with Radio Essex to discuss our charity
and green therapies. 

The  trustees,  staff  and  volunteers  are  very  excited  about  our  future
prospects  and  are  happy  to  be  back  in  the  community  offering  our
services.

Matthew Smith
Chair



We would like to thank the following for their 
support:

Amazon

Arcaria Financial Solutions

CARA

Colchester Borough Homes

ECC – Active Essex

North East Essex Hyperlocal Fund

Tudwick Foundation

Waitrose

We would also like to extend our thanks for the

personal donations, both large and small.














































