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Moat House
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TRUSTEES REPORT
For the year 1%t April 2023 - 31°t March 2024

INTRODUCTION

The Trustess of Moat House Community Trust (MHCT) are pleased to present this ‘Report and
Financlal Statements' for the year 1%t April 2023 - 315t March 2024, The financial staterents have
been prepared in accordance with accounting policies, and comply with the Charitable Company
Articles of Association, the Charities Act 2016 and the Statement of Recommended Practice:
Accounting and Reporting by Charities 2005,

CHARITABLE OBJECTS

The objects of the Charity are as set out in the Memorandum of Association, these being for the
physical and social regeneration of the defined area of Wood End, Henley Green, Manor Farm
and Deedmore (WEHM) area of Henley Ward, Coveniry, Improving capacity and access to
services and activities.

RESERVES POLICY
This policy is reviewed annually considering trading and other operational requirements; therefore,
~given the uncertain economic climate, MHCT Trustees have taken the decision to maintain a
higher level of reserves than the minimum 3 months, thereby being better positioned to respond in
particular to:
» St Pat's development: due fo its strategic importance to MHCT and the area it serves, to
maintain momentum following delays in securing planning permission and rising costs,
» Ongoing demand for services arising from cost-of-living crisis following on from COVID
pandemic.
» Staffing, training and equipment investment needed for re-introduction of community
services.
MHCT Trustees will, however, continue keep under review its policy to maintain reserves,
ensuring a minimum level of 3 months operating income.

VISION AND MISSION

MHCT, is run hy and for the residents of WEHM and MHCT continues to invest in the physical and
soclal regeneration of the area; towards building a powerful, healthy community and a place where
people are proud {o live, learn and work,

MHCT policy is to
« Keep overheads to necessary minimum, thereby maximising funds for community activities
» Maintain strong management, controls whilst ensuring the flexibility to respond to prevailing
economic and political climate.
*» Build a sustainable asset base which delivers both a financiat and social returmn, including:
o Domestic homes providing quality accommodation for local people, at affordable rent:
generating a regular, sustainable income source.
o Commercial property, within the WEHM area; It to a ‘blue chip’ company on a 20-year
lease; creating locat jobs and generating a regular, secure income source.
o Having secured planning permission, develop Deedmare Road land, known as ‘St Pat’s
to build 21 houses for affordable rent.
« Explore opportunities to invest in social enterprises consistent with our charitable objects,
e.g. Moat House Café, a safe space for residents to meet whilst employing local people.
« Support the wellbeing of the community by working in partnership with residents, voluntary
and community, public and private sector organisations.
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ABOUT MOAT HOUSE COMMUNITY TRUST
MHCT run by, serving and located at the heart of its Wood End, Henley Green, Moat House and
Deedmore (WEHM) community; continues to pursue a sustainable business model for financlal
independence for the community to shape its own future.
Providing the resources to:

» Tackle poverty.

» Support physical and mental wellbeing.

» Build social cohesion.

¢ Encourage creation of local jobs for local people.
Through

» Building partnerships, to provide ‘wraparound’ support services.

s Address loneliness and isolation.

» Encourage all ages io be active and stimulated.

s Tngage community in response to ASB and crime.

ASSETS

Domestic Propaerties

Given the ongoing shortage of good quality, affordable rental homes; Trustees committed to
continue their investment in local properties for family homes; thereby delivering sustainable,
social and financial return on investment.

MHCT continued to seek to expand its porifolio of family homes; however, there were no
affordable opportunities in year. MHCT portfolio therefore remains as 2022/23, at 13 properties
10x 3 bed houses, 3 apartments (1 x 2 bed, 2 x 1 bed).

Commercial Property

Moat House Business Centre continues to be let to a blue-chip company on a long-term lease: this
remains a core asset generating revenue to support our charitable activities; local jobs,
apprenticeships elc have been created by the tenant since developing this site,

Land adjacent to St Patrick’s RC Church & Primary School

Having secured planning permission to develop for 21 x 2, 3 & 4 bed homes for affordable rent in
2022, on MHCT's frechold site.

MHCT Trustees having decided development of land too great a risk for MHCT; reached an in-
principal agreement with Keon Homes for the development of homes for Citizen Housing.

COMMUNITY SUPPORT

Social Prescribing

Building on the established partnerships with Sowe Valley Primary Care Network, Public Health
and Coventry City Councl|, to increase reach and positive impact for residents; in the wake of the
cost-of-living challenges and the stretched resources of NHS.

Events & Activities
MHCT continuss to deliver a weekly programme: Healthy Walk; Armchair Exercise; Tea & Talk at
Moat House Leisure & Neighbourhood Centre (MHLNC),
Working in partnership with SBITC to work with our young people: Youth Club, Basketball and
Football; also sponsoring local volunteers to davelop informal activities at MHLNC: with a view to
establishing the first young people’s football teams.
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Food
Henley Grub Hub

Grub Hub has continued to operate weekly since June 2019 and has become an important, relied
upon service, providing nutritionally balanced food for a £5 contribution:

* Ambient parcel of cupboard store essentials

» Pack of seasonal fresh fruit & vegetables

» Meat/fish and chilled products {with alternative to dietary/ cultural requirements).

¢ Plus, additional items for selection based on availability.

Facilitated through surplus food e.g., end of day collections from major supermarkets, supplies -

from FareShare; enhanced by supermarket purchases in order to provide a consistent, quality
offer of provide food for local people, thereby tackling food poverty whilst reducing anvironmental
impact both of food to landfill.

Furthermore, MHCT continues to support the city-wide food effort by sharing its knowledge,
experience in partnership with Coventry City Council, Coventry Food Bank, FareShare and Sky
Blues in the Community (SBITC) through ‘Coventry Food Network'.

Household Support Fund (HSF)

Working in partnership with Coventry City Council through Coventry Food Network to deliver the
food element of the government's cost of fiving support fund - HSFE. This has been an invaluable
resource in supporting the development of a consistent food offer for households citywide.

Holiday Activity & Food Programme (HAF)

Working in Partnersmp with SBITC and CV Life to deliver on the government funded HAF
Programme for main schoo! holidays (Easter, Christmas & Summer). MHCT provides freshly
cooked meal each day for both $BITC and CV Life.

Representing Community
In partnership with Citizen Housing, Keepmoat Homes and Coventry City Council; influencing the
shaping and progress of the.Spirit Quarters Redevelopment Scheme.

MHCT PRIORITIES FOR 2024/25

»  MHCT plans to grow the volume and scope of our community-led activities:
o Ingreasing community reach & engagement; through major events: Easter egg hunt,
Summer Fete, Bonfire Night Firework Extravaganza, Santa on Tour.
o Expanding the range of activities to appeal to the broadest possible range of
residents.
o Expand and tailor communily activities for young families; increase pro-active
engagemsnt of older residents and new communities; focus on Food & Fuel Poverty

e Ensuring resident voice is heard; particularly in relation to property and estate development
in line with the revised ‘Masterplan’.

» Raise profile with public agencies In Yight of significant cuts in funding and resources, in
particular securing the future of youth activities in the area.

* Engaging health professionals, to influence health improvements.
e Continue to explore social enterprises to create employment and generate income
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« Raise profile of MHCT and the area it represents to agencies, businesses and the wider
community of Coventry

+ Holiday Hunger & Food Poverty projects

e Securs developmeht of our piece of land adjacent to St Patrick’s RG Church on Deedmore
Road

Approved by Trustees on 7% January 2025 and signed on their behalf by:

N MU,

Suzanne McBride
Trustee
Moat House Community Trust
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Moat House Community Trust
Registered Charity No. 1124087
independent Examiners Report

To The Trustees of Moat Mouse Community Trust,

I rapoit tothe to the Trustass on my examination of the financlal statermants of Henley Green
Gommurity Tridst for the yoear ended 31 March 2024,

Rasponsibilities and bagls of report.

Ag the trustess of the charlty, you are responaible for the preparation of the finaneial statemeants
in gceordance with the requirements ot the charities act 2011 (the 2011 Aat),

[ rapart In respect of my exarination of the oharities financlal statements carried out under
section 146 of the 20171 Act. In careving out my examination | have followsd alt the applicable
chractions glven by the Charity Commission on the section 145(5)(B) of the 2011 Act.

Indaparndent exaitiners statemant,

Your attentfon s drawn to the fact that the charlty has prepared financial statemerta in
aceardance with Acceunting and Reporting by chartipa preparing thelr aseounts in acoordanoe
with the financial reporting standard applicaibls in the UK,

Landergtand this hes been done in order for financial statermants to provids & trie and felrview
n accordanca with Generally Accepted Am::mmﬂng Préactize aflaotive fcnr raporting pertods
heginning on or after one January 2015,

I have completad my examination. | confirm that no matters have comato my sttention in
connmaction with the examingtion giving me cause to believa that In ary materfal raspect

1. Accounting records werg not kept in respect of the charity as required by-section 530 of
the 2011 Act or

2. the financial staternerts It will not accard with thowa records on

4. the financlal statements do not camply with the spplicatie requiremants sancarning
the farm and content of accounts set out In the charty's sceounts and retrts
reguiations 20808 other than any requiremant that tfie acooumnts glva a trué-and falr view
which is not a mattar congidersd as part of an independent examination.

T have o concerns and have come across no other matiors In cormection with the
examination to which attention should be drawn th this report in order to snabls & proper
der tanding of thefinanclat staterrents to be reachad.

A5 foms

Ker Barnes

10 Btockwood Glose
Burbags

LE1Q 2EG

186/01.2025




X CHARITY COMMISSION Moat Hause Community Trust No {if any}
w FOR ENGLAND AND WALES
Receipts and payments accounts

For tha period 01/04/2023 31/03/2024
from

CC16a

To

Section A Receipts and payments
Unrestricted

Reastricted Endowment

Total funds

funds funds funds Last year
to the : Rarast fo the nearest £ to the nearest £ to tho riearest £ to the nearost £
A1 Recelpts
Charltable Activiles 210,158 - - 210,158 202,289
al s income for}- ) - -
Sub total (Gros rr 210,150 - 210,158 202,289
AR) ‘ .
AZ Asset and invesiment sales,
(sea fabls).
§tb fotal : T : T 3
Total receipts | 210,356 | | 11 -]} arze| [ 202,289 ]
A3 Payments
Charliahle Activities 133,224 - - 133,224 47,105
Sub total| 133,224, : w32 ) [ ar08
Ad Asset and Investment
purchases, (see table)
Sub total - - " .
Total paymenis| NEEE R -] | ] 133,224 ] | 47,108
Net of receipts/(payments) . 76,932 o - 76,032 " 155,184
AS Transfers between funds . - - - - -
A6 Cash funds last year end 155,184 u . © 155,184 -
Cash funds this yearend | 232,118] - A 22118 155,154

. CCXX R1 accounts (88)

20/01/2025



Catagories

B1 Cash funds

B2 Othar monetary assats

B3 Investment assets

B4 Asseis retained for the
charity’s own use

B5 Liabilities

Slgned by one or two trustees on
behalf of all the trusiess

COXX R2 accounts (S5)

Section B Statement of ﬂ_SSét$- ':'am_:l liabilities 'atl_i;he. end of the'periud'

Unrestrictad Restricted  Endowment
Detalls funds funds funds
to nearest £ o nearest £ to hearest £
Banic 478,696 ;
Total cash funds 478,595 ‘ - -

(agrea balances with recelpts and payments

Agrarnant Brmr 0K

\"‘-}

account(e)) Qi
Unrestricted Restricted Endowment
funds funds funs
Detalls to nearaat £ to nearest £ o nearest £
Debtors 63,181 -
Fund ta whigh Current value
Dotails agset helongs Cost {optianal) (optionai)
Hauses 2083338 n -
Fund to which Current valua
Datalls asset balongs Cost (optlanal) (optional)
Furnitisre & Fittings - -
3238 - -
Fund to which Amount due When due
Datalis liahility relates {optional) {optional)
Creditors 554403 -
Signature Print Name Data of
o approval
BRAAA | Sezane MBI € |70 10
2 20/01/2025




