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Introduction

The Trustees are pleased to present their report together with the audited financial statements for the year ended 31
December 2023.

The reference and administrative details set out on pages 3 & 4 form part of this report.

The financial statements comply with current statutory requirements and the Charities Statement of Recommended Practice
(Financial Reporting Standard 102) effective from 1 January 2019, the Companies Act 2006 and the Charities Act 2011,

Structure, Governance, and Management

OMF International (UK) "OMF UK" is a member body of OMF International, formerly the Overseas Missionary Fellowship, an
inter-denominational evangelical Christian organisation which is united by common aims and values set out by James Hudson
Taylor, the founder of the China Inland Mission, and the organisation is committed to sharing the good news of Jesus Christ
in all its fullness with the peoples of East Asia. The Overseas Missionary Fellowship succeeded the China Inland Mission,
which ceased to operate in China in 1951.

The international organisation was restructured during 2015 and now has a Covenantal Agreement to which all legal entities
linked to OMF International, including OMF UK, are signatories. This agreement sets out the commonly agreed principles,
practices and responsibilities shared by those different entities, whilst ensuring the autonomy and separate legal
responsibilities of each unit.

OMF UK co-operates with other Christian agencies in the pursuit of its mission, both directly and through Global Connections,
an inter-mission organisation that seeks to develop common understanding and approaches to key issues in Christian mission.

OMF International (UK) was incorporated as a company limited by guarantee under a Memorandum and Articles of
Association having no share capital on 20 March 2008 and was registered as a charitable company in England & Wales on 7
May 2008, in Scotland on 11 June 2008 and in the Republic of Ireland on 15 August 2018. During the period 20 March 2008
to 31 March 2009 the entity was dormant. At the close of business on 31 March 2009, the undertakings, assets and liabilities
of the unincorporated body known as OMF International (UK) (charity number 1086040) were transferred to this charitable
company. The charitable company began to operate on 1 April 2009.

We understand the importance of having an effective Board and Trustees, who are all evangelical Christians in full agreement
with the doctrinal basis and ethos of the organisation and are carefully selected on the basis of their skills and expertise.
Trustees serve for a maximum of three consecutive terms of three years.

New Trustees undertake a process of induction to give them a sound understanding of OMF UK and its work. They are able
to attend conferences, to meet personnel at their work, and to attend meetings with various members of the Leadership
Team.

The Trustees meet at least four times a year, including a day in the National Office in Borough Green, Kent. The Trustees
delegate day-to-day management of OMF UK to the National Directors and the Leadership Team. The Trustees delegate the
detailed scrutiny of budgets and annual accounts to the Audit and Finance Committee, which meets at least four times a
year and is composed of representative Trustees and other suitably qualified persons.

The National Directors and all but one member of the Leadership Team, who is an employee, in common with all other
mission partners of OMF UK serving in UK, receive monthly needs-based allowances on the same needs based allowance
levels as other members. The living allowance levels are reviewed on an annual basis, (normally with a RPI increase) by the
Trustees. (These were benchmarked in 2015 against the stipend for Anglican curates and allowances paid in other similar
organisations). If OMF UK does not receive sufficient income the living allowances are reduced. (Within OMF internationally,
its supported mission partners are known as members and the term ‘members’ is used throughout this document, only being
used in the sense of company law ‘members’ in Note 25).

On an ongoing basis, the Trustees review their current policies and processes against those detailed in the Charity
Governance Code, seeking to adopt the recommendations of the Code towards increasingly effective governance and
achievement of charitable objectives, where these are not already being implemented.
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Objectives and Activities

We have referred to the Charity Commission’s general guidance on public benefit when reviewing our aims and objectives
and in planning our activities.

The objects of OMF UK are:

e  The advancement of the Christian faith worldwide
e  The advancement of education according to Christian principles

The vision of OMF UK is, by God's grace, to see OMF UK as a catalyst for the Church sharing the good news of Jesus Christ
in all its fullness among East Asia’s peoples through all aspects of life. This will be achieved by developing OMF UK as a hub
for intercultural, integral and indigenous mission, working collaboratively with Churches, OMF Centres, Agencies, and the
East Asian diaspora, across the street and across the world.

Within the UK and Ireland, OMF UK is increasingly seeking to put local churches at the heart of its mission, channelling
resources towards resourcing, training and facilitating churches and individuals to engage in world mission, with a special
focus on East Asia’s unreached peoples. This is in addition to its traditional role in the selecting and allocating of personnel
to work with East Asia’s churches and amongst its peoples in evangelistic teaching and leadership training ministries.

In response to the demographic changes in world Christianity which have been steadily impacting the global church and the
context of its mission, a significant shift in focus is to ensure that it is the East Asian churches’ requirements and agenda
which are taking priority, including consideration of whether sending workers from the UK is better and more appropriate
than resourcing local East Asian workers.

Whichever of the priorities detailed in the section above are pursued, the intended public benefit or impact, which is difficult
to measure quantitatively, is through enhancing the physical, mental and spiritual well-being of the East Asian beneficiaries,
also leading to positive transformational development within their communities. Furthermore, significant public benefit is
derived by the UK and Irish churches as OMF UK's service to them seeks to facilitate its own service and witness for engaging
in culturally sensitive, effective and informed ways with the East Asian and other communities (be they cross-cultural or cross
generational) living on their doorstep.

Vision and Strategy

In 2021 OMF UK developed a fresh vision and strategy for its work. This renewed vision and strategy has continuity with
directions pursued in recent years, but also demonstrates innovation in developing new pathways for OMF to deliver its core
objectives for a mission landscape in the UK, Ireland and East Asia that continues to change.

The missiology that frames our vision and strategy is built around three key terms:

» indigenous: a commitment to the local people and context, and to their missional agenda;

* integral: a commitment to integrated ministry and whole-life discipleship as we share the good news of Jesus in
all its fullness;

e intercultural: a commitment to mutuality and reciprocity, and to our own transformation as we share the good
news with others.

The OMF UK strategy is summarized under five main points.
1. Developing OMF UK as a hub for mission:

In a fast-changing church and mission landscape, OMF UK aims to become a hub for sharing the good news of Jesus
with East Asia’s peoples in the UK, to the UK, and from the UK. The hub concept emphasises the integrative,
intercultural and multidirectional nature of what faithful witness to the good news of the kingdom needs to look like in
today’s world. Adopting the hub concept will deliver greater strategic focus, breadth of engagement and organisational
agility. The hub concept is an intentional move away from the ‘home’ and ‘field’ terminology common in mission
organisations and better reflects the reality that the UK is not just a place where missionaries are sent from, but also a
context into which missionaries are being received and where intercultural ministry is being carried out.
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2. Recognising that Asia is on our doorstep in UK and Ireland

Given the diverse nature of many communities across the UK and Ireland, Asia is increasingly on our doorstep and OMF
UK therefore has opportunities to connect global with local mission, and to strengthen the connection between our
existing diaspora ministries and our church related mobilisation ministries.

The diversity of communities is seen in the fact that a quarter of the evangelical church in the UK and Ireland consists
of people from ethnic minorities. Becoming a hub for intercultural mission entails coming alongside such churches with
a commitment to reciprocity in our relationships and to our own transformation as we share the good news with others.

3. Creating a Diversity of Pathways

In a world where the traditional missionary model is increasingly difficult to facilitate, OMF (UK) will develop a diversity
of pathways for Christians in the UK and Ireland to share the good news across the street and across the world. OMF
will do this in collaboration with other OMF Centres, through placements and ministries that include both short and long-
term opportunities for ongoing engagement in global mission.

4. Developing our Commitment to Integral Mission

OMF UK will ensure that these pathways reflect OMF's commitment to integral mission, so that the good news in all its
fullness is demonstrated through lives, ministries and vocations that proclaim the lordship of Christ over the whole of
life and are shaped by the kingdom of God.

5. Serving Indigenous Mission Movements

OMF UK is committed to indigenous, locally centred ways for how the gospel takes root within, is expressed by, and
shared from, local communities. Together with other OMF Centres, OMF UK will prayerfully seek ways to serve indigenous
mission movements in East Asia, understanding the importance of listening and waiting for the invitation to co-create
wider gospel initiatives.

Structure of OMF International (UK)

e An operation overseen and supported from the National Office in Borough Green, led by the National Directors as
part of Leadership Team comprising mainly of director members, who are responsible for the main functional
departments. They are supported by skilled members, staff, interns and volunteers.

» Full financial sustainability and responsible oversight of workers amongst East Asians, ensuring that effective and
appropriate ministry direction, pastoral concern and other support structures are provided in the fields of ministry,
meeting their necessary life and ministry requirements. Sustainability is achieved partly through members requiring
minimum pledged financial support commitments.

e A network of Area Representatives across the UK and Ireland who serve the UK and Irish churches in their
engagement in God’s mission. Area Representatives are the primary face of OMF UK to the Christian public in the
UK and Ireland, engaging with individuals and the Church through conferences, digital media, direct invitations, new
enquiries or existing relationships. They are supported by OMF UK members returning from overseas fields of service
for home assignments and by an OMF UK volunteer network called Bridge Asia, which has a dedicated focus towards
mobilisation ministries.

e A Communications Department, which strengthens the ministry of engagement and service to the Christian public
through organising OMF UK led events and attendance at third party Christian conferences, as well as printed and
digital materials targeting the specific needs of those engaging in cross cultural mission. Increasingly, strategies are
being prioritised to develop engagement through collaborative software, such as Zoom, and other social media
platforms. In addition, there is specific focus on those in the Millennial & Generation Z age range with initiatives such
as the Serve Asia podcast series.
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e The Candidate Department is supported by volunteer area ministry teams working together with the local church, to
provide a thorough screening process for candidates to ensure their suitability to operate in a demanding mission
context. The team seeks to prepare missionary candidates so that they remain effective and healthy, reducing
unnecessary attrition.

e The short-term mission department (Serve Asia) main purpose is to seeing increased engagement and awareness
of God's mission to East Asians. It provides effective screening, mission discipleship resourcing, debriefing and follow
up of short-term workers to serving opportunities with East Asians. The department also seeks to engage UK
Christians in God's mission to East Asia through Next Gen conferences (virtual & in-person) with a particular focus
on transformational discipleship to equip them to share Jesus Christ cross culturally across the street and the wider
world.

e An Intercultural Ministries department committed to furthering OMF (UK)’s ministry among and with East Asian
diaspora in the UK and Ireland. This department is led by the Intercultural Ministries Director (IMD). The IMD is
responsible for coordinating all the diaspora related ministry of OMF in the UK and Ireland, collaborating closely
with OMF’s Returnee Focus UK Country Leader, as well as with other like-minded organisations and networks.

* A People and Culture Department, which seeks to support members and their families, primarily while in the UK and
Ireland, seeing them engaged and serving amongst their sending churches and communities of supporters. The
People and Culture Department also provides resources to both members and churches to help facilitate this.
Volunteer Area Ministry Teams are a key part of the wider member care team as are the volunteer medical team
and debriefers. Support is also provided for retired members in partnership with the local church as well as the adult
children of members who have served with OMF UK. The Member Care and HR Department also oversees the
personnel needs of the team of 16 full-time and part-time employed staff in the office.

OMF UK'’s identified core values with respect to undertaking activities and strategies are:
= depending on God in prayer;

* seeking that the needs of the East Asian Church and its peoples are the highest priority driving the organisation’s
agenda;

* keeping the priority of long term mission and the biblical basis for mission before the Christian public, providing
training, resourcing and facilitation of engagement;

= seeking general and personal income through prayer and the provision of information while not appealing for funds;

* continuing to be a humble, learning organisation, listening to the Church in the UK, Ireland and East Asia, reviewing
and critiquing our historic/traditional approaches to mission where these are being challenged and discerning God’s
leading to embrace new challenges/opportunities, accepting the risk and loss of control inherent in such approaches;

* aiming to maintain high standards, which include giving appropriate attention and resource to ensuring strong
regulatory compliance; and

= maintaining value and integrity in relationships.

The criteria used to measure achievement of the objectives are firstly, the amount of resources provided through OMF UK
for serving the local church operating amongst East Asians, as well as establishing pioneer ministries where the local church
is not already well established. One measure for quantifying this is the number of fully supported workers, ensuring they are
engaging in ministries, which are regularly reviewed for their effectiveness and appropriateness, sent with full sending church
involvement in the areas of prayer, finance and pastoral support, as a minimum.

However, increasingly in the current changing world mission context, this quantifying of objective achievement needs to be
considered in the light of whether it is workers (both overseas and in the UK) financed at high cost, overseas local workers
financed at lower cost or a mix of both strategies which provides the greatest beneficiary impact.
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In considering these matters, it needs to be noted that OMF UK is part of and integrally linked with a number of other entities
comprising the Fellowship that is OMF International. This means that many of the intentions highlighted here may be more
effectively achieved if they are also adopted by the other OMF International entities that OMF UK works closely with.

Secondly, achievement of these objectives will be assessed in terms of having the right number of appropriately equipped,
well managed and supported Area Representatives, OMF UK members on Home Assignment and volunteers engaging in
effective training, resourcing, discipleship formation, mobilisation, candidate and member care activities on behalf of OMF
amongst UK and Irish churches.

Thirdly, achievement of these objectives is to be measured in terms of the breadth of church, cultural and generational
constituencies with which OMF UK is able to engage and serve effectively. Much of the current growth of the UK and Irish
churches is outside of the traditional church constituency that OMF UK has engaged with over many decades and unless
OMF UK is able to broaden its engagement in these areas, it is going to increasingly find itself unable to achieve its desired
objectives.

Finally, the costs of OMF UK have increased by less than inflation since 2010. The trustees will continue to be careful not to
increase expenditure any more than is strictly necessary to deliver the strategy. However, the reduction in member numbers
over the past 14 years, from 252 members at the end of 2010 to 160 at the end of 2023, is reducing the member support,
the main source of income.

Risk Analysis and Mitigation

The Trustees recognise their responsibility for the management of risk. Together with the Leadership Team, they have
carefully considered the major risks facing the charity. They have reviewed and updated their risk register, which prioritises
all recognised risks and identifies the mitigating factors, systems and controls in relation to each risk. The Trustees have also
ensured that there is a comprehensive monitoring and review process in place to capture new risks as they may arise and
that systems are in place to manage these. As part of this process, the Charity Commission Internal Financial Controls
Checklist for Charities (CC8) is completed on an annual basis. The Leadership Team reports to the Trustees regularly on all
these matters.

The most significant medium to long-term risk to the organisation is, as already identified above, the effect of changes within
the Church in the UK, Ireland and East Asia.

In general, as already indicated in this report, the organisation is seeking to mitigate these risks by ensuring that faithful
relationships of service to the UK and Irish churches (which entail more than just seeing workers sent out to serve through
OMF UK) are prioritised and appropriately resourced. Included in this intention, the organisation has been taking steps to
engage relevantly with a younger generation, both in terms of the opportunities for involvement presented to it and how
these are communicated.

The reduction in members numbers has caused a reduction in income. 2023 and 2022 saw operational deficits of £539k and
£239k. This level of deficit is not sustainable in the medium term. Therefore, the Trustees are considering ways of increasing
general fund income and reducing costs to return the finances to a sustainable footing.

Working with children and vulnerable adults requires detailed and appropriate policies and management to mitigate against
risks arising from inappropriate relationships and actions towards such people. OMF UK has a comprehensive Safeguarding
Policy, details of which are displayed on the organisation’s website, prescribing that processes and protections are in place
to ensure the wellbeing of such people when OMF UK is working with and serving them from time to time.

OMF UK's pattern of giving from supporters to primarily individual members means that the organisation is not exposed to
the risk of changing giving patterns from single large donors.
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Achievements & Performance

Member Summary

At the end of 2023, OMF UK had an overall total of 160 members (167 in 2022). Of these, 101 members (2022: 104) came
under the direction of field leadership in 14 countries of East Asia, although some worked from other countries/ from the UK
for a variety of reasons. Their work varied widely but they all worked in partnership with local churches. In addition, there
were 24 members (2022: 23) in the UK and Ireland, working as part of the Returnee Focus Field, reaching East Asians who
expect to return to their native countries. During 2023, OMF UK also supported one coupie working in theological education
in the UK (2022: 1 couple). In addition to the 5 members serving on the Leadership Team (2022: 6). Within the UK and
Ireland there were also 11 members (2022: 11) serving in regional mobilisation roles.

A further 11 members (2022:12) were serving in roles within Central Mobilisation, Member Care, Candidates, Serve Asia,
Diaspora and International Leadership. There were also 8 members (2022: 9) who retained their OMF membership whilst
temporarily pursuing other activities not under OMF UK's direction. During 2023, there were 6 members who retired (2022:
10). 9 members resigned (2022: 6). The reduction in member numbers is part of a broader trend seen across organisations
in the same sector as OMF UK.

In 2023, 4 new members joined including 2 singles and 1 couple (2022: 9 new members). New applications during the year
included 1 family and 1 single (2022: 3 members).

The People and Culture Team, working alongside the volunteer Area Ministry Teams, medical advisors and debriefers,
ensured that members received good member care and support, remaining healthy and effective in ministry.

Candidates were supported in their candidate process by the People and Culture Team working in collaboration with their
local Area Representatives, Area Ministry and Medical Advisors. Candidates were prepared for becoming members through
a thorough candidate process which included interviews, virtual training and joining a candidates course which was held in
June in 2023. These were designed to help to prepare candidates for effective future ministry.

Mobilisation & Media Strategy

A brief review of the current outcomes is described below each goal.

o to see marketplace ministry & creation care established as a means for inspiring people to share Jesus Christ to
East Asian peoples.

. to see at least 8 regular, strategic & high-quality training opportunities provided for the Mobilisation & Media team.

In 2022 The OMF UK Serve Asia Podcast Season 9 focused on Creation Care over a series of four episodes. A follow up
episode was recorded in 2023 with Roger Carswell that was then issued to complete the series. These episodes continue to
be listened to on the Serve Asia podcast channel. Season 10 of the podcast explored church planting in the 2020s. The
podcast continues to have an average audience of over 400 people/episode with total listens of all episodes over 12,000.

Following on from the successes of 2022, a successful Work+Go event happened in November 2023. The Workplace Ministry
Project Manager developed the Work+Go pathway which was officially launched at the November event in 2023. This draft
pathway has been adopted by OMF International and was workshopped at a training event in Singapore in August 2023 with
the participation of most of the OMF East Asia receiving centres. The first Work+Go candidate went to East Asia at the end
of 2023. (In June 2024, we advertised for a new Workplace Ministry Manager to continue to grow the work).

Training opportunities continue to be provided to the Mobilisation and Media team at the quarterly events held in Borough
Green. Each of these has 8 sessions within which fellowship, training and learning from each other is prioritised. Recent
training has focused on developing an agreed team practice for the Customer Relations Management software, Donorfy.
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Media Team

. to see 20 new resources produced, 10 for people who are already linked to OMF UK in some way and 10 for people
who know nothing about OMF UK or who only have some awareness of OMF UK

) to create a measuring system that wiil be able to identify the impact and reach of each resource

The Media team continues to deliver high quality resources on a regular basis and have achieved their targets for 2023.
These have included delivering conferences (Work+Go, the Scotland & the Ireland conference) and the associated literature,
social media and logistics. Podcast season 10 was also completed. Seasons 11 and 12 are now underway. A new book was
released with 10ofthose (To a Different Drum) which became a bestseller in Christian circles. Alongside these the Billions
magazine has been regularly produced and OMF’s web and social media presence is regularly updated with inspiring content.
Each resource continues to be assessed and measured for its effectiveness.

Serve Asia (SA), our short-term programme

o to see SA numbers reach 80 and SA Alumni members reach 40 annually
@ to see at least one NextGen event to be held in each OMF UK area every year

In 2023, 34 people went out on SA placements and 4 people were in process preparing to go. Diaspora Returnee Ministry

placements and Intercultural SA placements are being progressed and applications received. There has been a NextGen held
in most areas of the UK in the year.

Bridge Asia (BA), our community of volunteers

° to see BA numbers reach 60, comprising of at least some from SA alumni
] to see 2-3 BA teams in each OMF UK area

A Bridge Asia conference was run in May 2023 which was attend by 23 Bridge Asia team members. There was significant
turnover of volunteers in 2023, with some people considering their commitments post the covid-19 pandemic. We were
encouraged that new people joined Bridge Asia to replace those who left. Throughout 2023, there were around 50 Bridge
Asia team members.

Financial Review

Incoming resources to the organisation normally come from 3 main streams: general donations, legacies and gifts for the
support of specific individuals. These donations are given to benefit the advance of the Christian faith worldwide, with a
particular focus on the peoples of East Asia. Total incoming resources for the year amounted to £5,912k (2022: 6,734k), of
which £303k (2022: £440k) was restricted income. Incoming resources include £746k (2022: £1,216k) of legacy income.
Support gifts decreased slightly to £4,287k (2022: £4,404k) reflecting the reduction in members.

OMF UK has a policy of not publicly asking for funds. Therefore, although OMF UK does have a fundraising policy, this
highlights the fact that whilst OMF UK does not engage in standard fundraising practices, it does comply with the Fundraising
Regulator’s Code of Fundraising Practice, where the provisions within this remain applicable to OMF UK. The expenditure on
‘Raising Funds' reported in the financial statements, is an estimate of the proportion of the costs spent on charitable activities
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e.g. communications literature, which has an ancillary outcome of contributing to increasing the amount of donations
received.

In addition to the resources needed to fund the UK and Ireland operation, the Trustees, operating within the principle of
sharing, allocate unrestricted income to OMF International in Singapore, for distribution to UK and Ireland members
worldwide who are directly serving the organisation’s objects of advancing the Christian faith amongst East Asia’s people’s.
During the year, £2,010k (2022: £2,512k) was allocated to OMF International. The sum allocated contributed towards the
overall living and ministry costs of those members sent out by OMF UK to work in Asian and other countries outside the UK
and Ireland. In 2023, all OMF UK members received at least 100% of their full support requirement through a combination
of specific support gifts and general donations received.

OMF UK prepares an annual budget. The budget for the year was an unrestricted operating deficit of £175k. The operating
deficit before investment gains and other exceptional items was an unrestricted deficit of £500k (2022: Deficit of £203k).

Reserves Policy

The reserves policy is reviewed annually, by the Trustees, in light of the specific risks faced by the charity. OMF International
UK holds unrestricted general funds (free reserves) for the following reasons:

e To allow for falls in our donation income as a result of economic circumstances or decline in member numbers
e To allow for any one-off costs, strategic investments and other initiatives

A legacy Reserve is held to manage fluctuations in annual legacy income. The amount held as the legacy reserves buffer is
calculated annually and is based on the amount that would have been required to top up legacies, received over the worst
three consecutive years during the last 10 years, to the current value of £746k per year of legacy income. This currently
gives a maximum legacy reserve figure of £528k.

The Trustees created a new designated fund called “Ministry Support Reserve” in 2023. This fund allows for annual top-up
of members with support under 100%. £1,660k was held in this fund at the year end.

The current balance of £432k in General Fund is within the target range for free reserves, being equivalent to 3-6 months of
operating expenditure (£247k to £494k). In order to maintain general reserves, deficits may be reduced by adjusting the
level of member allowances paid in the UK and the amount of grants made from general donations to support UK member’s
ministry budgets.

At end of 2023, the total funds held were £14,948k (2022: £16,136k) of which £383k (2022: £407k) were restricted funds
and £14,565k (2022: £15,729k) were unrestricted funds. It should be noted that of the £14,133k (2022: £12,670k) of
designated funds, £6,370k (2022: £5,840k) is represented by property assets currently in use by OMF UK and £3,731k (2022:
£3,997k) is held with the aim of helping to fund OMF UK's retired member’s allowances. OMF UK’s Trustees and Leadership
Team continue to review the potential best strategic uses of the non-property related funds. Note 22 to the financial
statements shows the assets and liabilities attributable to the various funds by type. There are three types: General Fund,
designated funds, and restricted funds.

Investments shown in the accounts comprise mainly of managed funds and short-term cash funds. OMF UK has an
Investment Committee, which reports to the Trustee Board, to oversee the management of its investments in line with OMF
UK’s Investment Policy.

The Trustees have prepared the financial statements on a going concern basis and consider that no disclosures relating to
OMF UK’s ability to continue as a going concern need to be made in the financial statements.
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Plans for Future Periods

In the context of the demographic shifts in world Christianity OMF UK will continue to challenge the traditional narrative
around the purpose of a mission agency. This will mean that instead of asking how many missionaries OMF (UK) is sending
to East Asia, we will ask: what is the best way for OMF (UK) to serve East Asian churches so that they can extend their
witness in East Asia and beyond?” Answers to this question will continue to include missionaries being sent to East Asia, but
other avenues of services will need to be pursued if OMF is to remain faithful to its calling and relevant for the current

context.

Therefore, six strategic ministry streams are being prioritized for development over the next 5 years:

1.

Sending workers to East Asia: OMF UK remains committed to sending pioneer type missionaries but in light of
the maturity of many East Asian churches and the emergence of East Asian mission movements, we recognise the
need for an increased number of workers who can partner well with existing churches. This includes continuing to
send support workers in various areas.

Marketplace ministry: OMF UK is committed to developing innovative pathways for Christians in their 20s and 30s
to explore how to share the good news of Jesus across cultures, whatever their profession and wherever their career
takes them. OMF UK will create initiatives that inspire workers to see the intrinsic value of work, how their faith
integrates with their work in cross-cultural settings.

Commitment to creation care: In OMF (UK) the goal is for creation care to be understood as part of biblical
mission and an essential element to OMF’s commitment to integral mission. OMF (UK) has a creation care working
group in place, with strategic goals identified and worked towards, for instance a partnership with Climate Stewards
to enable OMF (UK) Centre member flights to be offset.

Investing in equipping and training East Asians for mission in East Asia. This will involve collaborating in
projects with OMF Fields in East Asia and with like-minded organisations that are contributing to multiplication
ministries and the equipping of East Asian churches for global mission.

Increasing opportunities for listening, reciprocity and reverse mission. OMF (UK) is committed to increasing
the opportunities to hear from East Asian church and mission leaders, and to collaborating with diaspora churches
and majority world mission initiatives in the UK and Ireland. This requires the facilitation of good listening and the
reciprocity of people, prayer and perspectives on theology and practical ministry, also equipping local churches in
the UK and Ireland to see that mission is not only about sending but also includes receiving and learning from the
global Church.

Developing integrative ways of working with diaspora ministries — both returnee focused and the wider
diaspora ministry that OMF UK is increasingly engaging with. Diaspora Returnee Ministries (DRM) has been a feature
of OMF's work in the UK for many years. A new structure has been agreed to enable the development of diaspora
strategy in the UK. A new leadership role is being created to ensure strategic coordination of all OMF (UK)'s diaspora
related ministries in the UK and Ireland.

The People and Culture Department will continue to provide resources for both members and churches in caring for
members through developing the Member Care core team and sourcing new members for the Area Ministry Teams.

The Member Care and HR Department will continue to provide resources for both members and churches in caring for
members through expanding the Member Care core team and sourcing new members for the Area Ministry Teams.
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Prayer meetings & events will continue to be run in a hybrid manner — both online & in person. Over 10 country specific
virtual OMF prayer meetings have emerged throughout the pandemic and are now meeting monthly to pray. Area
Representatives are now able and active in organising both in-persona and virtual events in their areas.

Future plans for the Serve Asia team, include exploring how to make short term mission ecologically sustainable for UK Serve
Asia workers. The Serve Asia team also plan to make NextGen accessible will continue to work with the Communications
department to make these events relevant and transformational.

Funds Held as Custodian trustee
There are none held.
Post Balance Sheet Events

There have been no significant post balance sheet events.
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Statement of Trustees’ Responsibilities

The Trustees (who are also directors of OMF International (UK) for the purposes of company law) are responsible for
preparing the Report of the Directors and the financial statements in accordance with applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial year. Under that law the Trustees have
elected to prepare the financial statements in accordance with United Kingdom Generally Accepted

Accounting Practice (United Kingdom Accounting Standards and applicable law). Under company law, the Trustees must not
approve the financial statements unless they are satisfied that they give a true and fair view of the state of affairs of the
charitable company and of the income and expenditure of the charitable company for that period. In preparing these financial
statements, the Trustees are required to:

- select suitable accounting policies and apply them consistently

- observe the methods and principles in the Charities SORP

- make judgements and estimates that are reasonable and prudent

- state whether applicable UK Accounting Standards have been followed, subject to any material departures disclosed and
explained in the financial statements

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the Charity will
continue in business

The Trustees are responsible for keeping adequate accounting records which are sufficient to show and explain OMF UK’s
transactions, which disclose with reasonable accuracy, at any time, the financial position of OMF UK, to enable them to ensure
that the financial statements comply with the Companies Act 2006, the Charities and Trustee Investment (Scotland) Act 2005,
the Charities Accounts (Scotland) Regulations 2006 and the charity’s constitution. They are also responsible for safeguarding
the assets of the charitable company and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

As far as the Trustees are aware, there is no relevant audit information of which OMF UK’s auditor is unaware and the Trustees
have taken all steps that they ought to have taken to make themselves aware of any relevant audit information and to establish
that the auditor is aware of that information.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information included on OMF UK’s
website. Legislation in the United Kingdom governing the preparation and dissemination of financial statements may differ
from legislation in other jurisdictions.

This report has been prepared in accordance with the special provisions for small companies under Part 15 of the Companies
Act 2006.

Approval
In approving the Trustees Annual Report, the Trustees are also approving the Directors Report in their capacity as company

directors.

Signed on behalf of the Trustees

B.A. Roles
Trustee
5 September 2024
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Opinion

We have audited the financial statements of OMF International (UK) (the ‘charitable company’) for the year ended 31
December 2023 which comprise the Statement of Financial Activities, the Balance Sheet, the Cashflow Statement and
notes to the financial statements, including significant accounting policies. The financial reporting framework that has
been applied in their preparation is applicable law and United Kingdom Accounting Standards, including Financial
Reporting Standard 102 7he Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom
Generally Accepted Accounting Practice).

In our opinion the financial statements:
s give a true and fair view of the state of the charitable company’s affairs as at 31 December 2023, and of its
incoming resources and application of resources, including its income and expenditure, for the year then ended;
e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and
e have been prepared in accordance with the requirements of the Companies Act 2006, the Charities and Trustee
Investment (Scotland) Act 2005 and regulation 8 of the Charities Accounts (Scotland) Regulations 2006 (as
amended).

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK))} and applicable law.
Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit of the
financial statements section of our report. We are independent of the charitable company in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard,
and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of accounting
in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions
that, individually or collectively, may cast significant doubt on the charitable company’s ability to continue as a going
concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant
sections of this report.

Other information

The other information comprises the information included in the trustees annual report other than the financial
statements and our auditor’s report thereon. The trustees are responsible for the other information contained within the
annual report. Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Our responsibility
is to read the other information and, in doing so, consider whether the other information is materially inconsistent with
the financial statements or our knowledge obtained in the course of the audit or otherwise appears to be materially
misstated. If we identify such material inconsistencies or apparent material misstatements, we are required to determine
whether this gives rise to a material misstatement in the financial statements themselves. If, based on the work we
have performed, we conclude that there is a material misstatement of this other information, we are required to report
that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:
» the information given in the trustees' report (incorporating the directors’ report) for the financial year for which
the financial statements are prepared is consistent with the financial statements; and
* the directors’ report have been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charitable company and its environment obtained in the course
of the audit, we have not identified material misstatements in the directors’ report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 and the
Charities Accounts (Scotland) Regulations 2006 (as amended) requires us to report to you if, in our opinion:
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* adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

the financial statements are not in agreement with the accounting records and returns; or

certain disclosures of directors’ remuneration specified by law are not made; or

we have not received all the information and explanations we require for our audit; or

the trustees were not entitled to prepare the financial statements in accordance with the small companies’
regime and take advantage of the small companies’ exemption in preparing the directors’ report.

Responsibilities of trustees

As explained more fully in the trustees’ responsibilities statement set out on page 15, the trustees (who are also the
directors of the charitable company for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the trustees
determine is necessary to enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless the trustees either intend to liquidate the charitable company or to cease operations, or have
no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with
ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and
are considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.

A further description of our responsibilities is available on the Financial Reporting Council's website at:
https://www.frc.org.uk/Our-Work/Audit/Audit-and-assurance/Standards-and-guidance/Standards-and-guidance-for—
auditors/Auditors-responsibilities-for-audit/ Description-of-auditors-responsibilities-for-audit.aspx. This description forms
part of our auditor’s report.

Extent to which the audit was considered capable of detecting irregularities, including fraud
Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line
with our responsibilities, outlined above and on the Financial Reporting Council’s website, to detect material
misstatements in respect of irregularities, including fraud.

We obtain and update our understanding of the entity, its activities, its control environment, and likely future
developments, including in relation to the legal and regulatory framework applicable and how the entity is complying
with that framework. Based on this understanding, we identify and assess the risks of material misstatement of the
financial statements, whether due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. This includes consideration of
the risk of acts by the entity that were contrary to applicable laws and regulations, including fraud.

In response to the risk of irregularities and non-compliance with laws and regulations, including fraud, we designed
procedures which included:

* Enquiry of management and those charged with governance around actual and potential litigation and claims
as well as actual, suspected and alleged fraud;

* Reviewing minutes of meetings of those charged with governance;

* Assessing the extent of compliance with the laws and regulations considered to have a direct material effect on
the financial statements or the operations of the company through enquiry and inspection;

* Reviewing financial statement disclosures and testing to supporting documentation to assess compliance with
applicable laws and regulations;

* Performing audit work over the risk of management bias and override of controls, including testing of journal
entries and other adjustments for appropriateness, evaluating the business rationale of significant transactions
outside the normal course of business and reviewing accounting estimates for indicators of potential bias.

|7
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Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including those
leading to a material misstatement in the financial statements or non-compliance with regulation. This risk increases
the more that compliance with a law or regulation is removed from the events and transactions reflected in the financial
statements, as we will be less likely to become aware of instances of noncompliance. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control.

Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of Part 16 of
the Companies Act 2006 and section 44(1)(c) of the Charities and Trustee Investment (Scotland) Act 2005 and regulation
10 of the Charities Accounts (Scotland) Regulations 2006. Our audit work has been undertaken so that we might state
to the charitable company’s members those matters we are required to state to them in an auditor’s report and for no
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than
the charitable company and the charitable company’s members as a body, for our audit work, for this report, or for the
opinions we have formed.

Azet Acdit Str—eay

John Howard (Senior Statutory Auditor)
For and on behalf of Azets Audit Services

Chartered Accountants
Statutory Auditor

2nd Floor

Regis House

45 King William Street
London

United Kingdom

EC4R 9AN

30 September 2024
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Statement of Financial Activities for the year ended 31 December 2023

| 2023 2022
Unrestricted Restricted Total Unrestricted Restricted Total
Note Funds Funds Funds Funds Funds Funds
£000s £000s £000s £000s £000s £000s
Income from:
Donations:
Support gifts 4,287 = 4,287 4,404 4,404
General donations 486 - 486 578 - 578
Project Funds UK - 14 14 16 60 76
Project Funds overseas - 289 289 282 282
Legacies UK 2,16 746 746 1,216 1,216
Legacies for Overseas = - 98 98
Other Trading Activities
Publications income 14 - 14 29 - 29
Rental income 44 . 44 45 - 45
Investment income:
Interest receivable 2 32 B 32 6 = 6
Total Income 5,609 303 5,912 6,294 440 6,734
Expenditure on:
Raising funds 4 7 - 7 5 - 5
Charitable activities
Mobilisation 5 1,164 21 1,185 1,082 39 1,121
Evangelisation 6 3,105 318 3,423 3,560 433 3,993
Mission Support 3,7 506 3 509 489 5 494
Administration Support 3,8 572 = 572 614 - 614
Education and Information 9 56 - 56 47 - 47
Retirement 10 699 - 699 700 700
Total Expenditure 6,109 342 = 6451 6,497 477 6,974
Operational surplus / (deficit) (500) (39) (539) (203) (37) (240)
Historic Legal costs 18 (1,140) - (1,140) - -
Gains on revaluation of fixed assets 2 968 - 968 - -
Net Gains/(Losses) on investments (468) 9 477) 485 10 495
ISurplus | Deficit after unrealised (1,140) (48) (1,188) 282 7) 955
osses
Transfers between funds (24) 24 (0) -
Net movement in funds (1,164) N (24) (1,188) 282 (27) 255
Reconciliation of funds:
Total funds brought forward 15,729 407 16,136 15,447 434 15,881
Total funds carried forward 5 14,565 383 14,948 15,729 407 16,136

All amounts relate to continuing activities. The notes on pages 22 to 36 form part of these financial statements.



OMF INTERNATIONAL (UK)
Balance Sheet as at 31 December 2023

Note
2023 2022
£ 000s £ 000s
Fixed Assets
Tangible Fixed Assets- Properties 12 6,370 5,519
Tangible Fixed Assets- Other 12 28 34
Fixed Assets Investments- Managed 13 6,691 7,168
Fixed Assets Investments- Unlisted 13 33 33
13,122 12,754
Current Assets
Investment property held for re-sale 15 37 37
Stock 12 13
Debtors 16 824 1,162
Cash at bank and in hand 3,190 2,640
4,063 3,852
Creditors: amounts failing due within one year 17 (1,097) (470)
Provision for historic legal costs 18 (1,140) -
Net Current Assets 1,826 3,382
Total Net Assets 19 - 22 14,948 16,136
Funds:
Unrestricted - General Fund 432 3,059
Designated
- Property Fund 6,370 5,840
- Retirement Fund 3,731 3,997
- Homeside Fund Buffer reserve 517 556
- Legacy Reserve 528 618
- Ministry Support Reserve 1,660 -
- Home Assignment Ministry Fund 248 523
- Reverse Mission Training & Equipping 250 250
of East Asians
- Diaspora Related Ministry 200 200
- UK Ministry Fund 247 325
- Other Designated Funds (< £200k) 382 361
Total Unrestricted Funds 19 - 22 14,565 15,729
Restricted Funds 19-22 383 407
Total Funds 19 - 22 14,948 16,136

These financial statements have been prepared in accordance with the special provisions for small companies under part
15 of the Companies Act 2006.

Approved and author7 by the Trustees for issue on 5 September 2024 and signed on their behalf by:
A4

M‘*\A

Trustee

The notes on pages 22 to 36 form part of these financial statements.
20
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Cashflow Statement for the year ended 31 December 2023

Total funds Prior Year
funds

£ 000s £ 000s
Cash flows from operating activities:
Net Cash used in operating activities 533 (310)
Cash flows from investing activities:
Interest from investments 32 6
Purchase of property, plant and equipment (15) (23)
Net cash provided (used in)/by investing activities ' 17 (17)
Change in cash and cash equivalents in the reporting period 550 (327)
Cas.h and cash equivalents at the beginning of the reporting 2,640 2.967
period
Cash and cash equivalents at the end of the reporting period 3,190 2,640

Reconciliation of net (expenditure)/income to net cash flow from operating activities

Current Year Prior Year
£ 000s £ 000s
Net income for the reporting period (as per the statement of
) - - (1,188) 255
financial activities)
Depreciation 138 150
Interest from investments (32) (6)
Increase/(Decrease) in creditors 627 (157)
Increase in Provision for legal costs 1,140 .
(Increase)/Decrease in debtors 338 (52)
(Increase) / Decrease in stock 1 (5)
Less Gains on revaluation of property (968) -
Add Loss / (Gain) on investments 477 (495)

Net (used in)/provided by operating activities 533 ' ) (_310) '




OMF INTERNATIONAL (UK)
Notes to the financial statements
For the year ended 31 December 2023

1 Status and general information

OMF International (UK) is a company limited by guarantee incorporated in the United Kingdom and a registered charitable
company (company number 6541911, England and Wales registered charity nhumber 1123973, Scottish registered charity
number SC039645 and Republic of Ireland charity number 20200671). It is governed by its Memorandum and Articles and
its registered office is Station Approach, Borough Green, Kent TN15 8BG.

Refer to the Trustee’s Annual Report (page 5) for a full description of the organisation’s objectivities and activities.

The financial statements are presented in Thousands of Pounds Sterling (£000s), the Company’s functional currency and
rounded to the nearest thousand pound.

2 Accounting policies

a) Basis of accounting and assessment of going concern

The financial statements are prepared on the historical cost basis of accounting, with items recognised at cost or transaction
value unless otherwise stated in these accounting policies, in compliance with the Companies Act 2006, the Charities Act
2011 and in accordance with applicable accounting standards and the Charities SORP (FRS102) Accounting and Reporting
by Charities applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable
in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019).

OMF International (UK) is a public benefit entity as defined by FRS102.

The Trustees have considered the potential future impact of the current political and economic circumstances on the future
viability of the charitable company. The Trustees are of the opinion that given the surplus for the period and the high value
of net assets, the charitable company can continue in operation for the foreseeable future and therefore the financial
statements have been prepared on a going concern basis.

b) Fixed assets and impairments

Tangible fixed assets, except land and buildings, are stated at cost less depreciation. Assets are reviewed for indications of
impairment at each balance sheet date. If such indication exists, the recoverable amount of the asset is estimated and
compared to the carrying amount. Where the carrying amount exceeds the recoverable amount, an impairment loss is
recognised in the statement of financial activities.

Land and buildings are carried at fair value at the date of the revaluation less any subsequent accumulated depreciation and
subsequent accumulated impairment losses. Revaluations are undertaken with sufficient regularity to ensure the carrying
amount does not differ materiality from that which would be determined using fair value at the Statement of Financial Position
date.

Fair values are determined from market based evidence undertaken by professional qualified valuers.

Revaluation gains and losses are recognised in the Statement of Financial Activities.

c) Depreciation of tangible fixed assets

Tangible fixed assets are depreciated over their expected useful life on the following straight-line bases:

Land 0%
Buildings 2%
Motor vehicles 25%
Computer equipment 33.33%
Fixtures, fittings and office equipment 25%

89
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d) Fixed asset investments

Investments are a form of basic financial instrument and are initially recognised at their transaction value and subsequently
measured at their fair value as at the balance sheet date using the quoted market price. The Statement of Financial Activities
includes the net gains and losses arising on revaluation and disposals throughout the year. The charity does not acquire, put
options, derivatives or other complex financial instruments.

All gains and losses are taken to the Statement of Financial Activities as they arise. Realised gains and losses on investments
are calculated as the difference between sales proceeds and their opening carrying value or their purchase value if acquired
subsequent to the first day of the financial year. Unrealised gains and losses are calculated as the difference between the
fair value at the year end and their carrying value. Realised and unrealised investment gains and losses are combined in the
Statement of Financial Activities.

e) Investment property

Investment property is included on the balance sheet at market value at the balance sheet date. The valuation is the result
of calculations made by surveyors, at the time of receipt of the assets, on the basis of the premiums payable if the lessee
wished to extend their lease. Where the lessee has now extended their lease, the valuation included is now the difference
between the surveyor’s peppercorn rent based premium valuation and the ground rent based premium valuation. Realised
and unrealised gains and losses on investment property are included in the Statement of Financial Activities in the year in
which they arise.

f) Stock

The stock of the publications department is stated at the lower of cost and net realisable value. Provision is made for slow
moving and obsolete stock.

g) Income recognition

Income from donations is accounted for on a receipts basis, and the related Gift Aid is usually received and accounted for in
the month following the month of the original donation.

Legacies are accounted for when received or when receipt is probable and the value can be measured with sufficient
reliability.

Where legacies notified to OMF International (UK) by the end of the relevant accounting period do not meet the above
criteria, the total estimated value of such legacies will be disclosed in a note to the financial statements.

Publications income is accounted for on a receipts basis.

Income other than mentioned above is dealt with on an accruals basis.

h) Expenditure recognition

Charitable expenditure comprises services supplied and activities undertaken which are identifiable wholly or mainly in
support of OMF International (UK)'s objectives. Those costs shown as management and administration relate to the
management of OMF International (UK)'s assets, organisational administration and compliance with constitutional and

statutory requirements.

Where appropriate, expenditure is apportioned on a reasonable and consistent basis to other costs within mobilisation and
evangelisation expenditure.

The underlying principle upon which cost apportionment is based is staff time.

1o
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h) Pension scheme

OMF International (UK) operates a defined contribution pension scheme for staff. The assets of the scheme are held
separately from that of OMF International (UK) in an independently administered fund. The pension costs charged represent
the contributions payable under the scheme by the OMF International (UK) to the fund. OMF International (UK) has no
liability under the scheme other than for the payment of these contributions.

i) Funds

General funds are unrestricted funds which are available for use at the discretion of the Trustees in furtherance of the general
objectives of OMF International (UK) and which have not been designated for other purposes.

Designated funds comprise unrestricted funds that have been set aside by the Trustees for particular purposes. The aim and
use of each designated fund is set out in the notes to the financial statements.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by donors. The aim and use
of each restricted fund is set out in the notes to the financial statements.

j) Financial instruments

Financial instruments are classified as either ‘basic’ or ‘other’ in accordance with Chapter 11 of FRS 102 and are recognised
on the charity’s balance sheet when it becomes party to the contractual provisions of the instrument. Financial instruments
are initially measured at transaction price, unless the arrangement constitutes a financing transaction, which includes
transaction costs for financial instruments not subsequently measured at fair value. A financing transaction is measured at
the present value of the future payments discounted at a market rate of interest for a similar debt instrument. The only
financial instruments held by charity are debtors, creditors, loans and investments. These are basic financial instruments and
are therefore recognised at the transaction price less any impairment.

k) Funds significant judgements and estimates

The preparation of the financial statements requires the Trustees to make estimates and assumptions that affect the reported
amounts of revenues, expenses, assets and liabilities, and the disclosure of contingent liabilities at the date of the financial
statements. If in the future such estimates and assumptions, which are based on the Trustees' best judgement at the date
of the financial statements, deviate from the actual circumstances, the original estimates and assumptions will be modified
as appropriate in the year in which the circumstances change. The Trustees consider the following to be the main sources
of estimation uncertainty:

Income recognition of legacies - legacies have been recognised when receipt is probable and on a case-by-case basis once
the value can be measured reliably, rather than adopting using a portfolio basis based on past experience.

Land and buildings - As set out in note 12, the land and buildings were valued at the year end by external valuers
registered with the Royal Institute of Chartered Surveyors (RICS). The valuation used relied upon assumptions and
information provided by management.

If the assumptions and information differs notably from expectations, the fair value of the properties could require a
significant adjustment in future periods.
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1) Governance costs

Governance costs comprise the expenditure associated with fulfilling statutory obligations and providing strategic direction
to OMF International (UK).

2023 2022

£ £

Staff costs 13 13
Trustee Expenses 3 1
Auditors' fees - for audit 19 20
Other costs 24 29
59 63

3 Connected parties
OMF International (UK) co-operates with other Christian agencies in the pursuit of its mission.

OMF International (UK) received £1,145 in donations from trustees during the year (2022: £1,688).

None of the Trustees receive any remuneration in their capacity as trustees, although all received refreshments at trustees’
meetings provided by OMF International (UK). 5 trustees received travel expense payments during the year (2022:6). The
total expenses relating to trustees paid in the year were £3,135 (2022: £607).

4 Cost of raising funds

The cost of raising funds recognises the promotional aspect contained within education and information expenditure. Cost
of generating funds was £7k (2022: £5k).
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5 Mobilisation expenditure
Unrestricted
Funds
£ 000s

Staff salaries (note 11) 174

Member Allowance payments 470

Member Expense payments 26

Member Pension, NI & Tax 81

Home Assignment Allowances 287
& Expenses

Literature & Information 44

Other Costs 82

Serve Asia Teams -

1,164

Restricted
Funds

£ 000s

21

21

TOTAL Unrestricted Restricted TOTAL
2023 Funds Funds 2022
£ 000s £ 000s £ 000s £ 000s
174 137 137
470 489 489
26 38 38
81 84 84
287 212 212
44 36 = 36
103 85 39 124
. - 1 - 1
1,185 1,082 39 1,121

Mobilisation expenditure comprises the allocated functional costs arising from the process of encouraging people to

participate in world mission.

6 Evangelisation expenditure
Unrestricted
Funds
£ 000s
Staff salaries (note 11) 26
Overseas allocation to OMF
: . 1,721
International (Singapore)
Member Allowance payments 659
Member Expense payments 2
Member Pension, NI & Tax 689
Serve Asia Teams B
Other costs 8
3,105

Restricted TOTAL Unrestricted  Restricted TOTAL
Funds 2023 Funds Funds 2022
£000s £000s £ 000s £ 000s £ 000s

26 20 20

289 2,010 2,132 380 2,512

659 638 638

2 5 - 5

= 689 712 712

- - 2 . 2

29 37 51 53 104
318 3,423 3,560 433 3,993

Evangelisation expenditure comprises the allocated functional costs arising from the process of sharing the gospel with East
Asians. The amounts shown as restricted funds represent payments made to specific overseas projects.
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7 Mission Support expenditure

Unrestricted Restricted TOTAL Unrestricted Restricted TOTAL

Funds Funds 2023 Funds Funds 2022
£ 000s £ 000s £ 000s £ 000s £ 000s £ 000s
Staff salaries (note 11) 113 113 112 112
Member Allowance payments 214 - 214 197 - 197
Member Expense payments 14 - 14 20 & 20
Member Pension, NI & Tax 32 32 33 33
Home Assignment Allowances 3 32 24 ) 24

& Expenses

Other costs 101 104 103 108
506 3 509 489 5 494

Mission Support expenditure comprises the allocated functional costs arising from the process of providing mission specific

support i.e. processing candidates and pastoral care to personnel engaged in Mobilisation and Evangelisation.

8 Administrative Support expenditure

Unrestricted Restricted TOTAL Unrestricted Restricted TOTAL

Funds Funds 2023 Funds Funds 2022
£ 000s £ 000s £ 000s £ 000s £ 000s £ 000s
Staff salaries (note 11) 199 199 227 227
Member Allowance payments 20 20 16 16
Member Expense payments 2 = 2 2 2
Member Pension, NI & Tax 8 8 8 8
Information Technology 36 - 36 45 45
Exceptional Costs 6 - 6 58 58
Other costs 301 - 301 258 258
572 - 572 614 - 614

Administrative support expenditure comprises the allocated functional costs arising from the standard organisational
administrative processes e.g. IT, HR, facilities management and finance processing required to support the organisation.

9 Education and Information expenditure

Education and information expenditure comprises the costs of producing the magazine “East Asia Billions”, books,

conferences and prayer resources.

Unrestricted

Funds
£ 000s
Literature and information 12
Books and Conferences 1
Staff salaries (note 11) 43
56

Restricted
Funds

£ 000s

TOTAL
2023

£ 000s

12
1

43

56

Unrestricted
Funds
£ 000s
10
2
35
47

Restricted TOTAL
Funds 2022
£ 000s £ 000s
- 10
- 2
- 35
- 47
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10 Retirement expenditure

Unrestricted Restricted TOTAL Unrestricted Restricted TOTAL

Funds Funds 2023 Funds Funds 2022
£ 000s £000s £ 000s £ 000s £000s £000s

Retired member allowance 690 ) 690 690 B 690
payments
Member Allowance payments 5 - 5 4 - 4
Member Expense payments 0] - 0 1 - 1
Staff salaries (note 11) 4 - 4 5 - 5
Other costs 0 - 0 0 = 0

699 - 699 700 - 700

Retirement expenditure comprises the costs of allowances paid to retired members of OMF International (UK) and allocated
functional costs arising from the support of those retired members. 100 retired members received allowance payments during
the year (2022: 108).

11 Staff costs

2023 2022
£ 000s £ 000s

Wages & salaries 488 457
Social security costs 39 42
Pension contributions 32 - 36

559 535
Staff costs analysed by function:
Note 5 Mobilisation Expenditure 174 136
Note 6 Evangelisation Expenditure 26 20
Note 7 Mission Support 113 112
Note 8 Administration Support 199 227
Note 9 Education and Information

. 43 35

Expenditure
Note 10 Retirement costs 4 ) ______o

559 535

No employee earned more £60,000 or more in the year. The average number of employees was 18 (2022: 18).
Key management personnel comprise trustees, who are unpaid, 11 senior managers (including the National Directors), of

which 7 individuals were supported members and 4 were employees. The total benefits received by key management
personnel, including pension contributions, in the year was £400,032 (2022: £328,056).
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12 Tangible fixed assets

Cost or valuation

at 1 January 2023
Additions

Revaluation

Disposals

at 31 December 2023

Accumulated
depreciation

at 1 January 2023
Charge for the year
Released on revaluation
Released on disposals
at 31 December 2023

Net book value
at 1 January 2023

at 31 December 2023

The land and buildings were valued at £6,370k in December 2023 by external valuers, Roger Hannah, in accordance with

Land Fixtures
and Computer Office and Motor
Buildings equipment equipment Fittings Vehicles Total
£ 000s £ 000s £ 000s £ £ 000s £ 000s

5,840 154 62 116 10 6,182
- 5 5 = 5 15
530 - - E - 530
6,370 159 67 116 15 6,727
(321) (130) (61) (108) (10) (630)
(117) (14) (1) (5) (1) (138)
438 - - - - 438
o - (144) (62) (112) (11) (329)
5,519 24 1 9 - 5,553
6,370 15 5 4 4 6,398

the appropriate sections of the Royal Institution of Chartered Surveyors (RICS) Valuation - Global Standards 2022 and
International Valuation Standards (IVS).



OMF INTERNATIONAL (UK)
Notes to the financial statements
For the year ended 31 December 2023

13 Fixed Asset Investments
Managed Investments
2023 2022
£ 000s £ 000s

Market Value at 1 January 2022 7,168 6,673
Additions - -
Disposals -
Unrealised investment gains/ (losses) (477) 495
Market Value at 31 December 2023 6,691 7,168

The managed investments are held with the investment manager Ruffer LLP and represented by a segregated portfolio
predominantly invested directly in conventional assets, such as equities, bonds, commodities and currencies. Investment
income and management fees are both rolled up in the capital account, which forms part of the market value of
investments.

Unlisted Investments

2023 2022
£ 000s £ 000s
Value at 1 January 2023 33 33
Additions - -
Disposals - -
Unrealised investment gains/ (losses)
Market Value at 31 December 2023 33 33

During 2017, shares in an unlisted company were received as part of a legacy. The shares have been valued at fair value.

14 Capital commitments

No capital expenditure was contracted for or committed at 31 December 2023 (2022: Nil).
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15 Current Asset investments

Current Asset Investments - property held for sale (restricted)
2023 2022

£ 000s £ 000s

Market Value at 1 January 2023 37 37
Additions -
Disposals - -
Market Value at 31 December 2023 37 37
16 Debtors
2023 2022
£ 000s £ 000s
Other debtors 29 5
Prepayments 54 61
Accrued income - Legacies 713 1,071
Accrued income - Gift Aid 28 25
824 1,162

17 Creditors: amounts falling due within one year

2023 2022
£ 000s £ 000s

Trade Creditors 105 60

Sundry creditors 290 45
Accruals - general 20 70
OMF International (Singapore) 522 90
Deferred income 160 205

1,007 470

Reconciliation of Deferred Income
Amount deferred at 1 January 2023 205 321
Amounts deferred in year 27 20
Amounts received - from prior years (72) (136)

Deferred income at 31 December 2023 160 205
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17 Creditors (continued)

Deferred income relates to donations given by supporters with the express intention for those donations to be used by OMF
International (UK) in future accounting periods.

The Trustees are satisfied that no provision should be made in the accounts in relation to future amounts which may be paid

to retired members, as they do not believe there is any commitment to make such payments. They are only made at the
discretion of OMF International (UK), and as income permits.

18 Provision

2023 2022
£ 000s £ 000s
Provision for historic legal costs 1,140 .
1,140 -

The provision relates to claims against OMF International (UK) in relation to harm caused to former Chefoo school pupils, a
school operated by OMF International, the federated structure.

19 Financial instruments

The charity’s financial instruments may be analysed as follows:

2023 2022
Financial Assets £ 000s £ 000s
Current Assets at amortised cost 3,960 3,742
Investments at market value 6,691 7,168
Unlisted investments at fair value 33 33
Financial Liabilities
Current Liabilities at amortised cost 832 265

Financial assets measured at amortised cost comprise cash at bank and in hand, trade debts, other debtors, and accrued
income. Accrued income from legacies contributed £713k (2022: £1,071k)

Fixed asset investments at fair value comprise shares in a private limited company received as part of a legacy during 2017.
They have been valued, for estate valuation purposes, by a firm of chartered accountants on an average of the last 5 years
dividend yield basis.

Financial liabilities measured at amortised cost comprise sundry creditors, accruals (including exceptional legal case accruals),
taxation and social security and amounts due to OMF International (Singapore).

(V9]
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20 Funds
Balance Income Expenditure Investment Transfers Balance
01/01/2023 gains/(losses) 31/12/2023
£ 000s £ 000s £ 000s £ 000s £ 000s £ 000s
General Fund 3,059 2,988 (4,299) (199) (1,117) 432
Designated Funds:
Property Fund 5,840 968 - - (438) 6,370
Retirement Fund 3,997 - - (266) - 3,731
Homeside Fund Buffer Reserve 556 - - - (39) 517
Legacy Reserve 618 - - - (90) 528
Ministry Support Reserve = = = = 1,660 1,660
Reverse Mission Training & ~ } ) )
Equipping of East Asians 20 250
Diaspora Related Collaborative & i ) ) )
Ministry Projects Zty 200
Joining Members Fund 111 75 (10) - - 176
Home Assignment Ministry Fund 523 258 (533) - - 248
UK Ministry Funds 325 2,220 (2,298) - - 247
Creation Care Fund 31 - - - - 31
Philip Henman Fund 36 10 (3) (3) - 40
Marketplace Ministry Fund 140 4 (68) - - 76
Listening to East Asian Church 15 ) ) 15
Voices
Other Miscellaneous Funds
(<£20) 28 54 (38) - - 44
Total Designated funds 12,670 3,589 (2,950) (269) 1,093 14,133
Total Unrestricted Funds 15,729 6,577 (7,249) (468) (24) 14,565
Restricted Funds
Holland Legacy Fund 39 = (31) - - 8
Hong Kong Welcome Project 17 ) i } } 17
Fund
Chapman Legacy 74 = 7) - 67
Medical Missionaries Fund 41 - - (2) - 39
Leah Evans Bequest 113 - - (7) - 106
Other Miscellaneous Funds
(<£7K) 23 14 (15) 24 46
307 14 (53) 9) 24 283
Other Overseas funds 100 289 (289) - - 100
Total Restricted Funds 407 303 (342 (9 24 383

Total Funds ] 16,136 6,880 (7,591) (477) - 14,948__

(V)
(OF)
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21 Prior Year Funds

General Fund

Designated Funds:

Property Fund

Retirement Fund

HSF Buffer Reserve

Legacy Reserve

Reverse Mission Training & Equipping
of East Asians

Diaspora Related Collaborative &
Ministry Projects

Joining Members Fund

Home Assignment Ministry Fund

UK Ministry Funds

Creation Care Fund

Philip Henman Fund

Marketplace Ministry Fund

Listening to East Asian Church Voices

Other Miscellaneous Funds (<£20k)
Total Designated funds

Total Unrestricted Funds
Restricted Funds

Holland Legacy Fund

Hong Kong Welcome Project Fund
Chapman Legacy

Medical Missionaries Fund

Leah Evans Bequest
Other Miscellaneous Funds (<£7k)

Other Overseas funds
Total Restricted Funds

Total Funds

Balance Income Expenditure Investment Transfers Balance
01/01/2022 gains/(losses) 31/12/2022
£ 000s £ 000s £ 000s £ 000s £ 000s £ 000s

3,210 3,238 (3,934) 199 347 3,059

5,840 - s 5,840

3,714 . - 283 3,997

684 (128) 556

837 5 : : (219) 618

250 : - 250

200 y . . - 200

25 100 (14) - s 111

214 545 (236) . 523

173 2,354 (2,202) . - 325

32 0 (1) - - 31

35 . 3) 3 - 36

195 8 (63) : - 140

15 4 z : 3 15

23 49 (44) - . 28

12,237 3,056 (2,563) 286 (347) 12,670
15,447 6,294 (6,497) 485 - 15,729

39 - : - . 39

22 3 (8) - - 17

78 - 4 - - 74

39 - : 2 . a1

105 : ; 8 - 113

51 57 (85) - - 23

334 60 (97) 10 - 307

100 380 (380) 100
434 440  (a17) 10 - 407
15881 6,734 (6,974) 495 . 16,136
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Designated Funds

The Property Fund represents the value of the properties owned by OMF International (UK). See the fixed asset note 12 for
more detail.

The Retirement Fund has been set up to help fund OMF International (UK)’s ongoing retirement provision.

The HSF Buffer reserve has been set up to help offset some of the costs of the UK and Ireland operation, which would
otherwise result in increased amounts being passed on to member support budgets during the current period of declining
member numbers; this amount was calculated as being the amount necessary to provide buffering over a five-year period
during which the UK and Ireland operation is reviewed.

The purpose of the Legacy Reserve is to smooth the impact of unusually high or low legacy income during a particular year.

The Ministry Support Reserve contributes towards the topping up of under-supported members. For example, if OMF
International (UK) receives support for a member of 85% of their annual budget, it may top up the remaining 15% from this
designated fund.

The Reverse Mission Training & Equipping of East Asians Fund has been created as part of OMF International (UK)'s strategic
plan approved by the trustees in 2021.

The Diaspora Related Collaborative & Ministry Projects Fund has been created as part of OMF International (UK)'s strategic
plan approved by the trustees in 2021.

The Joining Members Fund is for funds designated for the support of candidates in the joining process.

Home Assignment Ministry Fund has been established primarily for the provision of members’ home assignment allowances,
as well as miscellaneous other member expenses.

UK Ministry Fund was created for the provision of member allowances and ministry expenses for those members permanently
based in the UK.

The Creation Care Fund was created to assist with ongoing project work to reduce OMF International (UK)'s impact on the
environment.

Philip Henman Fund is a fund designated for general purposes.

The Marketplace Ministry Fund has been created as part of OMF International (UK)’s ongoing strategic vision for
engagement.

The Listening to East Asian Church Voices Fund has been created as part of OMF International (UK)’s strategic plan
approved by the trustees in 2021.

Other miscellaneous funds comprises of a number of several funds with an individual fund balance of less than £20k used
for work in the UK.

Restricted Funds
The Holland legacy fund is used for OMF International (UK)'s work in China.

The Hong Kong Welcome Project is a fund created to partner with other organisations to assist in welcoming those from
Hong Kong to the UK.

The Chapman Legacy fund is to be used to give support to the children of missionaries in whatever way it is needed, including
the provision of holidays and the travel costs of bringing children and parents together in one place.
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Note 21 Funds (continued)

The Medical Missionaries Fund was established in 1974 to support medical missionary work in China and the other countries
of East Asia.

The objective of Leah Evans Bequest fund is to assist with the accommodation costs of active service members and retired
members of OMF International (UK).

Other miscellaneous funds comprises of a number of several funds with an individual fund balance of less than £7k used
for work in the UK.

22 Analysis of net assets between Funds

Restricted Designated General

Funds funds Funds liotal 2023

£ 000s £ 000s £ 000s £ 000s
Tangible Fixed Assets - 6,370 28 6,398
Fixed Asset Investments - Managed 145 3,771 2,775 6,691
Fixed Asset Investments - Unlisted - - 33 33
Current Asset Property Investments 37 - - 37
Other Current Assets 201 3,992 (167) 4,026
Current Liabilities - - (1,097) (1,097)
Provision - - (1,140) (1,140)
Total 383 14,133 432 14,948

23 Prior Year Analysis of net assets between Funds
Restricted Designated General

Funds funds Funds Total 2022

£ 000s £ 000s £ 000s £ 000s
Tangible Fixed Assets 5,519 34 5,553
Fixed Asset Investments - Managed 133 4,151 2,884 7,168
Fixed Asset Investments - Unlisted - 33 33
Current Asset Property Investments 37 - - 37
Current Assets 237 3,000 578 3,815
Current Liabilities (470) (470)

Total 407 12,670 3,059 16,136
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24 Taxation

OMF International (UK) is a registered charitable company and therefore is not liable to income tax or corporation tax on
income or gains derived from its charitable activities, as they fall within the various exemptions available to registered
charities.

25 Liability of members

OMF International (UK) is constituted as a company limited by guarantee and has no share capital. The liability of the

members of the company, who are also the trustees of OMF International (UK), in the event of the company being wound
up is limited to a sum not exceeding £1 each. There were 9 members of the company at 31 December 2023 (2022: 10).
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