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Organisation Overview

Festive was formed by asmallgroup of people with a bigheart for Further Education. They had experience
of ministeringin FE Colleges and Sixth Forms and were aware of the lack of support available to Christian
students, staff and chaplains. Working in partnership with Scripture Union and UCCF, through much
prayer and God’s great provision, Festive was launched in 2007. Festive currently works across the UK
supporting Christian students, chaplains and those in FE through prayer, advice, resources and training.
The mission is to inspire and support Christiansin FEto live forJesus and to equip them as they share their
faith through their words and actions. The vision is to see an ongoing vibrant witness of Jesusin every FE
College and Sixth Form in the UK. The charity is run by the Trustees named above in close relationship
with the Director, Peter Carrington, with a team of 6 other staff members, 20 volunteer workers and a
network of partners and supporters of the work.

Summary of Activities 2023-24

During this academic year, 2023-24, Festive has keptin touch with, prayed forand supported around 750
students — our busiest yet. Our staff team and volunteer Student Engagement Team have prayer for,
emailed regularly, sent text messages, and engaged with the students on a variety of social media
platforms. In addition to this, we have had a significant number of students from both within and outside
of our network joining us forour online ‘Scattered’ events that continue to be beneficial to the students
who attend.

Festive has continued to play an important role in ‘Amplify Academy’: a young people’s evangelism
training course runin partnership with Hope, The Message, Scripture Union and Youth For Christ amongst
others. Pete our director continues to sit on the core leadership panel, with other members of the team
being involved this year with leading talks, seminars, sitting on the Q&A panel and mentoring students
throughout the course. This has been a great opportunity to offer to our existing students, as well as
meeting new students and inviting them to join our network. Various members of the team have also
made the most of other opportunities throughout the year to lead seminars and talks at youth events
across the country throughout the year, along the themes of Festive’s mission to equip and inspire young
people in their evangelism and running Christian Unions.

Alongside student engagement activities, the other key area of our work is resources. At the end of this
year we successfully launched our podcast series ‘Beautiful Feet’. This seriesis a collection of interviews
with experienced evangelists, packed with inspirational stories and plenty of advice and top-tips to equip
studentsin avariety of aspects of evangelism and living for Jesus in sixth form/college. The initial episodes
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have been enthusiastically received and we have been encouraged by the engagement stats, and by the
feedback so far.

Our existing online and print resources continue to be reviewed and updated where necessary, and we
have held two evangelistic giveaways this year at Christmas and at exam time. The idea behind these
giveaways is that students can order a gift package to give to a non-Christian friend, that will contain
something of the gospelas well as some treats. The exam package also has some practical bits in to help
with exam time and a little stress-busting prayer card. These have both been popularagain this year with
all 30 packs being ordered each time.

Forthe second year, Festive tookan active partin FE Sunday, an initiative run by West Midlands Churches’
FE Council, to promote and encourage prayer in churches across the country for their local FE colleges
and sixth forms, for their staff, students and any Christians they know in the field. Alongside this we held
an online prayer gathering for supporters forthe secondyear, a blessed eveningto pray with those who
stand with us for the mission.

As always, the summer was full of recruitment activity ready for the 2024-25 academic year. This kicked
off with a training day for the Student Engagement Team, an excellent opportunity to bring together our
volunteers foradaytoinvestin them, train them, thank them and encourage themas they look back over
their yearon the teamand look forward to serving again nextyear. A number of our volunteer team also
represented Festive at various youth festivals over the summer, taking an active role in recruiting the
students they would be supporting over the next year.

Finance

Festive received £20,000 in grants for the 2023-24 financial year. Festive has grown a surplus of funds
over previousyears that will provide fundingto continue staffingand operations at our current capacity
into the following financial year. Grant funding for the 2024-25 year has been successfully secured, with
multiple grants awarded towards the appointment of a Student Connect Worker in early 2025. These
funds will be drawn in accordance with the appointment timescale and will be spread over 3 years.

Festive is grateful to its ongoing and its new regular givers, and to those churches and individuals who
have increased theirgiving during this financial year. Festive has also benefited from a number of one -off
donations fromindividuals, churches and Trusts. Ultimately, encouraging further new regular supporters,
both individuals and churches, remains an important financial priority going forwards as current income
levels do not support the organisation’s ambition to grow its work and ministry.

As always, the trustees keep a close eye on the finances with financial reports and projections provided
and reviewed at quarterly Trustee meetings. A summary of the accounts forthe financial year ending 31
August 2024 is included below.

Future Developments

For the next academic year we will continue with all our student engagement activities including both
Scattered and Amplify, and the regular support-work of our Student Engagement Team. In response to
the significant growth we have seen, we are planning to increase the size and scope of the staff team in
2024-25. At the start of that period our Operations Manager, Rhian, will be moving on to a new role with
our mission partners Scripture Union. Her role at Festive will become two separate part-time roles: an
Operations Manager, and a Finance & Admin Assistant. We anticipate these roles playinga significant role
in shaping our ongoing financial and operational strategies. We will, in accordance with our successful
grant applications, follow these recruitments with a full-time Student Connect Worker role in early 2025.
This pioneering role will give us the opportunity to increase ourin-person ministry opportunities, with the
successful candidate working across the UK to support, train and encourage Christian Unions, young
leaders, youth workers, chaplains and churches. They will develop training resources, and work alongside
ourStudent Engagementteamto increase ouronline training events also. We anticipate this role marking
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the start of an exciting season for Festive, as we will be able to significantly increase ourin-personimpact
and raise our profile within the UK accordingly.

We have put a considerable amount of work into recording new episodes of our Beautiful Feet podcast
forrelease in 2024-25, and have secured several guests who have a high profile within the UK. Led by our
Resource Manager, Claire, and hosted by Pete & Karen, we see the podcast as an important means of
equippingthe young people in our network to live on mission in their colleges and sixth -forms, whilst also
reaching and resourcing a wider pool of 16-18 year olds.

The Trustees will continue to monitor closely the activity and finances of the charity, and ensure that all
relevant policies and procedures are kept up to date and are adhered to accordingly.

Closing Remarks

The trustees wish to thank all of Festive’s staff and supporters forall their work, prayerand supportover
the last 12 months.
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Accounts Summary
For financial year 01-09-2023 to 31-08-2024

Opening Balance

01-09-2022 £64,237.58
Income Expenditure
Trusts/Grant Money £ 25,500.00 Staff Wages (inct. pension, tax, v, svp) £ 64,274.01
Individual Supporters £ 24,096.79 Staff & Volunteer Expenses £ 2851.67
Churches £ 8320.82 EVents (summer sxnivits, scattered) £ 3607.10
Gift Aid £ 4897.25 External Wages & Contractual Work £ 100
Cash & Cheques £ 14,259.19 Resourcing Students (ourchase, prin, post e, £ 1449.50
Partnerships £ 625.00
Website/IT packages £ 745.34
Communications (social media, swis etc, £ 816.78
Other general costs £ 1022.52
Insurance £ 1017.65
Safeguarding Training £ 402.30
Total Income £ 77,074.05 Total Expenditure  £76,911.87
Closing Balance
31-08-2024 £64,399.76

Ringfenced Funds:

Beyond Beans on Toast £ 2,759.36
Total

£ 2,759.36

Independent Examiners Report:

I'have examined the accounts of Festive for the year ending 31 August 2024 in accordance with the
general directions given by the Charity Commission. In connection with my examination, no matter has
come to my attention which gives me reasonable cause to believe that in any material respect the
requirements to keep accounting records and prepare accounts have not been met. I have not found
anything to which, in my opinion, attention should be drawn in order to enable a proper understanding
of the accounts to be reached.
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