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THE PONTESBURY PROJECT FOR PEOPLE WITH SPECIAL NEEDS

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2021

The Trustees present their report and financial statements for the year ended 31 March 2021,

The financial statements have been preparsd in accordance with the accounting poficies set out in note 1 to
the financial statements and comply with the charity's governing document, the Companies Act 2006 and
"Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charlties
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Repubiic of Ireland (FRS 102) (effective 1 January 2018)",

Objectives and actlvities
The Pontesbury Project is a charity, with a Christian ethos, for public benefit and its objects are:

* to provide a support service for pecple with learning disabilities, some of whom have associated mental
health needs and behaviours that may challenge.

* to ensure that all accommodation where such a service is provided is affordable, safe and allows for
community integration

* to promote such individual’s privacy, dignity, choice, rights and fulfilment through the quality of experience
and providing services without discrimination and based on need

The Pontesbury Project fulfils these objects by providing support services for adults with learning and other
disabilities. These services are commissioned by the Local Authority. The charity is registered with the Care
Quality Commission to provide care and specialist support for those with learning disabilities. The people that
we support benefit from round the clock care and lead fulfilled, meaningful lives experisncing choice, privacy
and social inclusion. We believe that society benefits from having adults with learning disabilities living in, and
contributing to, the local community.

The Trustees confirm that they have complied with the duty in section 4 of the Charities Act 2011 to have due
regard to the public bensfit guidance published by the Charities Commission,

Achlevements and performance

Operational performance

The Pontesbury Project, as it is known is contracted to provide support services for local authorities: our
services are commissioned within the framework of Individual Service Fund contracts,

We were last formally inspected by the Care Quality Commission on 7th August 2018 and rated as “Good” in
all areas,

The Charity has a close working relationship with the Pontesbury Housing Trust as described on page 3 of this
report. This symbiotic relationship is key to the success of the Charity because the support we deliver is
intrinsically finked with the provision of accommodation which is exempt from the housing benefit cap. This
means that good quality local accommodation is available and affordable for the people we support. If our
people were unable to live in their own homes, then we would be unable to provide support services within the
Community.

The Covid-19 pandemic presentsd huge chalienges to the work of the Project. We were able to keep those we
support safe by implementing infection control policies and procedures in line with guidance from Public
Health England, the Local Authority and Care Quality Commission. This included minimising staff movement
between services, using PPE and setting up a food distribution centre to avoid the need to visit supermarkets.
Whilst we experienced staff shortages, the hard work, commitment and professionalism of our staff team has
ensured that nobody we support contracted Covid-19,




THE PONTESBURY PROJECT FOR PEOPLE WITH SPECIAL NEEDS

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

Financial review

Total unrestricted incoming resources for the period were £2,572,875 and the Charity generated a surplus of
£146,106. The surplus generated has enabled us to maintain our working capital, which is the equivalent of 26
weeks' running expenses. Year-end reserves include net unrestricted current assets of £1,186,295. This may
seem high but was considered by the Trustees to be vital given uncertainty in the care sector, the pessibility of
local authority cuts and cur ahility to fulfil our contracts given recruitment and retention difficulties in the sector.
Our services are procured by the council within the framework of Individual Service Fund contracts which can
be terminated by the Council with only one menth’s notice.

Reserves policy
At the year end, unrestricted reserves totalled £1,198,987.

The Trustees have reviewed the Charity's needs for reserves in line with the guidance issued by the Charity
Commission. The Trustees consider it prudent that unrestricted reserves should be sufficient to:

. Ideally cover a minimum of 12 weeks running costs to ensure that the Charity can run efficiently and
meet the needs of the service users. Additional reserves have been set aside due to uncertainties within the
sector where we operate. As referred to in the financial review at the year ended 31 March 2021 the reserves
are sufficient to cover 26 weeks running costs.

. Finance any specific project that has been identified to be undertaken within a year.

. To meet any anticipated additional cost associated with the sector in which we operate and the
economy as a whole.

Investment policy and objectives
Cash in hand is needed to cover the running costs of the Charity. Cash is invested in safe, short notice
accounts with major recognised banks and bullding societies.

Future developments

The Charity's primary strategy is to ensure that the people we support continue to receive the best quality care
and support. In the short term our priority is to continue to operate in a way that keeps our people and
employees safe during the ongoing Covid-19 pandemic. The charity, under the management of our new Chief
Executive, plans to consolidate its’ activites and to further improve our systems, working practices and
training programs to ensure that we deliver services to the highest standard. Recruitment in the sector is
challenging and an area where we need to focus. The charity will also explore the possibility of further
developing our services to meet the needs of vulnerable people with learning disabilities including the
changing needs of those we already support. We praise God for all he has done through the work of the
Project, to enable the people we support to live full, happy, independent lives.

Structure, governance and management

The Pontesbury Project for People with Special Needs was incorporated on 15 November 2007 {Company
Number: 06428225) and is a company limited by guarantee. The company was granted charitable status on
21 Aprit 2008 and is registered with the Charity Commission {Charity Number: 1123796). The company is
constituted under a Memorandum of Association.

The Trustees, who are also the directors for the purpose of company law, and who served during the year and
up to the date of signature of the fihancial statements were:

Dr | C Bradley

Mrs J Cooke

Rev S M Small

Mr Philip Bradley {Appointed 28 January 2021)

Dr J P A Richardson




THE PONTESBURY PROJECT FOR PEOPLE WITH SPECIAL NEEDS

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

Recrultment and appointment of Trustees

A prospective Director/Trustee is required to be a practicing Christian and is appointed by the serving
Directors/Trustees. Board members have a varied skill set and are well qualified to manage the work of the
Charity. The Trustees have carried out a skills audit to ensure that all requisite skills were represented on the
Board. All Trustees are passionate about meeting the needs of people with learning disabilities in the
community. Trustees receive no remuneration and meet within the Management Committee to receive reports,
review the activities of the Charity and plan for future developments.

Management of the Charlty

A management committee meets regularly to oversee the work and development of the Charity. The
committee is comprised of the Trustees (Directors}, Company Secretary, Chief Executive, Registered
Manager and other individuals chosen for their expeitise and professional background.

The Trustees have appointed a Chief Executive to be responsible for the day to day running of the charity.
Until her retirement on 5th April 2021, the role of Chief Executive was fulfifed Mrs J A Curtis. Mrs Curtis
served as Chief Executive of the Charity since its formation having previously served in this role for its
predecessor, an unincorporated Charity (now dissolved)} since 1993.The Trustees wish Mrs Curtis well for her
retirement and will be forever grateful for the way in which she developed and oversaw the growth and
running of the Charity.

On 1st April 2021, Mr R M Anscomb-Gates was appointed as Chief Executive. Mr Anscomb-Gates has a
wealth of experience in adult social care with expertise in learning disabilities — we look forward to a new
chapter in the life of the Projact.

The Board has appointed Mrs J Withington as Company Secretary and Treasurer. Mrs H Haigh is the
appointed registered manager of the domiciliary care agency.

Induction and training of Trustees

New Trusteses are invited to visit services operated by the Pontesbury Project and attend a management
meeting before appointment. This helps them to understand the nature and work of the Charity. Trustess have
a role description and subscribe to a code of conduct. All Trustees have access to Charity Commission and
NCVO publications and resources and keep up to date, attending training courses when able.

Payment of key personnel
The pay of the executive management team is reviewed regularly.

Relatlonship with related parties

The Financial Review on page 1 discloses our close working relationship with the Pontesbury Housing Trust
and the benefits of that relationship. The Pontesbury Housing Trust provides homes for people with learning
disabilities who are supported by a care provider commissioned by the Local Authority. The Pontesbury
Housing Trust is responsible for ensuring that tenants are supported by a suitable and registered provider in
order that they can provide exempt and affordable accommodation. Their preferred provider is the Pontesbury
Project. This working relationship also enables the Pontesbury Housing Trust to maintain, adapt and develop
accommodation to meet the specific needs of people supported by the Pontesbury Project. The charlty rents
an office suite and recreational facifities, including a multisensory room, from the Pontesbury Housing Trust.

Fundraising
The Charity occassionally receives donations but does not engage in any fundraising activities.

Auditor .
James Holyoak & Parker Limited were appointed as auditor to the company and a resolution proposing that
they be re-appointed will be put at a General Meeting.




THE PONTESBURY PROJECT FOR PEOPLE WITH SPECIAL NEEDS

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

Risk management

The Trustees have a duty to Iidentify and review the risks to which the charity is exposed and to ensure
appropriate controls are in place to provide reasonable assurance against fraud and error. During the year the
Board reviewed all risks and ensured that systems and procedures are in place to mitigate and manage those

risks.

The Trustees are responsible for keeping accounting records and disclose with reasonable accuracy the
financial position of the Charity and that the financial statements comply with applicable law and regulations.
They are also responsible for safeguarding the assets of the Charity, taking reasonable steps for the
prevention and detection of fraud and other irregularities.

More recently the emergence of Covid-19 is a new risk that presents concern for the Charity, the sector in
which it operates and the UK economy. The Trustees have considered the ongoing Covid-19 scenario and
concluded that while it will continue to have some impact on the charity, this is a risk that can be well managed
without significantly affecting the business of the Charity.

Disclosure of information to audltor

Each of the Trustees has confirmed that there is no information of which they are aware which is relevant to
the audit, but of which the auditor is unaware. They have further confirmed that they have taken appropriate
steps to identify such relevant information and to establish that the auditor is aware of such information.

The report has been prepared having taken advantage of the small companies exemption in the Companies
Act 2006.

The Trustees' report was approved by the Board of Trustees.
Mrs J Copke

Trustes

Dated: 8 December 2021




THE PONTESBURY PROJECT FOR PEOPLE WITH SPECIAL NEEDS

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 MARCH 2021

The Trustees, who are also the directors of The Pontesbury Project for People With Special Needs for the
purpose of company law, are responsible for preparing the Trustees' Report and the financial statements in
accordance with applicable law and United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice).

Company Law requires the Trustees to prepare financial statements for each financial year which give a true
and fair view of the state of affairs of the charity and of the incoming resources and application of resources,
including the income and expenditure, of the charitable company for that year.

In preparing these financial statements, the Trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP:

- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements: and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charity will continue in operation.

The Trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy
at any time the financial position of the charity and enable them to ensure that the financial statements comply
with the Companies Act 2008. They are also responsible for safeguarding the assets of the charity and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.




THE PONTESBURY PROJECT FOR PEOPLE WITH SPECIAL NEEDS

INDEPENDENT AUDITOR'S REPORT

TO THE TRUSTEES OF THE PONTESBURY PROJECT FOR PEOPLE WITH SPECIAL
NEEDS

Opinlon

We have audited the financial statements of The Pontesbury Project for People With Special Needs (the ‘charity’}
for the year ended 31 March 2021 which comprise the statement of financial activities, the balance sheet, the
staternent of cash flows and the notes to the financial statements, including significant accounting policies. The
financial reporting framework that has been applied in their preparation is applicable law and United Kingdom
Accounting Standards, including FRS 102 The Financial Reporting Standard applicable in the UK and Republic
of refand (United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:.

- give a true and fair view of the state of the charitable company’s affairs as at 31 March 2021 and of its
incoming resources and application of resources, for the year then ended,

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

- have been prepared in accordance with the requirements of the Companies Act 2008,

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law, Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit
of the financial statements section of our report. We are independent of the charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financia! statements, we have concluded that the Trustees’ use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertalnties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charity’s ability to continue as a
going concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the annual report other than the financial statements
and our auditor's report thereon. The Trustess are responsible for the other information contalned within the
annual report. Our opinion on the financial statements does not cover the other information and we do not
express any form of assurance conclusion thereon. Our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial staterments or our
knowledge obtained in the course of the audit, or otherwise appears to be materially misstated. If we identify
such material inconsistencies or apparent material misstatements, we are required to determine wheather this
gives rise to a material misstatement in the financial statements themselves. If, based on the work we have
performed, we conclude that there is a material misstatement of this other Information, we are required to report
that fact.

We have nothing to report in this regard.




THE PONTESBURY PROJECT FOR PEOPLE WITH SPECIAL NEEDS

INDEPENDENT AUDITOR'S REPORT (CONTINUED)

TO THE TRUSTEES OF THE PONTESBURY PROJECT FOR PEOPLE WITH SPECIAL
NEEDS

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters in relation to which the Charities (Accounts and

Reports) Regulations 2008 require us to report to you if, in our opinion:

- the information given in the financial statements is inconsistent in any material respect with the Trustees'
report; or

- sufficient accounting records have not been kept; or

- the financial statements are not in agreement with the accounting recerds; or

- we have not received all the information and explanations we require for our audit,

Responsibilities of Trustees

As explained more fully in the statement of Trustees' responsibilities, the Trustees, who are also the directors of
the charity for the purpose of company law, are responsible for the preparation of the financial statements and for
being satisfied that they give a true and fair view, and for such internal control as the Trustees determine is
necessary to enable the preparation of financial statements that are free from material misstatement, whether
due to fraud or error. in preparing the financial statements, the Trustees are responsible for assessing the
charity's ability to continue as a going concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless the Trustees sither intend to liquidate the charitable company
or to cease operations, or have no realistic alternative but to do so.

Auditor's responsibliities for the audit of the financial statements
We have been appointed as auditor under section 144 of the Charities Act 2071 and report in accordance with
the Act and relevant regulations made or having effect thereunder.

Qur objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in
accordance with 1SAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations, We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
fncluding fraud. The extent to which our procedures are capable of detecting irregularities, including fraud, is
detailed below.

The audit team obtained an understanding of the legal and regulatory frameworks that are applicable to the
Company and determined that the most significant are those that relate to the reporting framework (FRS102 and
the Companies Act 2006}, the relevant tax compliance regulations, employment law, Care Quality Commission
compliance, Health and Safety Regulations and the EU General Data Protection Regulation (GDPR).

We understood how the company is complying with these frameworks by making enquiries of management and
those responsible for legal and compliance procedures,

We assessed the susceptibility of the Company's financial statements to material misstatement, including how
fraud might occur by mesting with key management to understand where they considered thers was a
susceptibility to fraud. Based on our understanding, our procedures involved enguiries of managsment and
those charged with governance, manual journal entry testing, cashbook reviews for large and unusual items and
the challenge of significant accounting estimates used in preparing the financial statements.

A further description of our responsibilities is available on the Financial Reporting Council's website at: https:/
www.frc.org.uk/auditorsresponsibilities, This description forms part of our auditor's report.




THE PONTESBURY PROJECT FOR PEOPLE WITH SPECIAL NEEDS

INDEPENDENT AUDITOR'S REPORT (CONTINUED)

TO THE TRUSTEES OF THE PONTESBURY PROJECT FOR PEOPLE WITH SPECIAL
NEEDS

o
Mr Robert Humphreys BEng FCA (Senior Statutory Auditor)

2%
for and on behalf of James Holyoak & Parker Limited WD"‘“’B v Lo

Chartered Accountants

Statutory Auditor 1 Knights Court
Archers Way

Battlefield Enterprise Park
Shrewsbury
SY1 3GA

James Holyoak & Parker Limited is eligible for appeointment as auditor of the charity by virtue of its eligibility for
appointment as auditor of a company under of section 1212 of the Companies Act 2006.




THE PONTESBURY PROJECT FOR PEOPLE WITH SPECIAL NEEDS

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2021

Unrestricted Restricted Total Unrestricted  Restricted Total
funds funds funds funds
2021 2021 2021 2020 2020 2020
Notes £ £ £ £ £ £
ome oW fro
Donations and legacies 3 3,889 - 3,889 - - -
Charitable activities 4 2,565,411 363,569 2,918,980 2,315,304 351,397 2,666,701
Investments 5 3,650 - 3,650 5,426 - 5,426
Other income 6 25 - 25 61 - 61
Total Income 2,672,975 353,569 2,926,544 2,320,791 351,397 2,672,188
Expenditure on:
Charitable activities 7 2,426,861 353,669 2,780,430 2,143 981 351,397 2,495,358
Other 1" 8 - 8 - - -
Total resources
expended 2,426,869 353,669 2,780,438 2,143,961 351,397 2,485 358
Net Income for the year/
Net movement In funds 146,106 - 146,106 176,830 - 176,830
Fund balances at 1
April 2020 1,052,881 - 1,052,881 876,051 - 876,051
Fund bhalances at 31
March 2021 1,198,987 - 1,198,987 1,052,881 - 1,052,881

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account

under the Companies Act 2006.




THE PONTESBURY PROJECT FOR PEOPLE WITH SPECIAL NEEDS

BALANCE SHEET
AS AT 31 MARCH 2021
2021 2020
Notes £ £ £ £
Fixed assets
Tangible assets 12 12,692 13,466
Current assets
Debtors 14 52,200 39,914
Cash at bank and in hand 1,622,808 1,265,206
1,675,008 1,305,120
Creditors: amounts falling due within
one year 15 {368,713) (265,705)
Net current assets 1,308,295 1,039,415
Total assets less current liahllities 1,320,987 1,052,881
Provisions for llabilities (122,000) -
Net assets 1,198,087 1,052,881
Income funds
Unrestricted funds 1,198,987 1,052,881
1,052,881

1,198,987

The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies
Act 2008, for the year ended 31 March 2021, although an audit has been carried out under section 144 of the
Charitias Act 2011.

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act 2006
with respect to accounting records and the preparation of financial statements.

The members have not required the company to obtaln an audit of its financial statements under the
requirements of the Companies Act 2008, for the year in question in accordance with section 476.

These financial statements have been prepared in accordance with the provisions applicable to companies
subject to the small companies regime.

The financial statements were approved by the Trustees on 8 December 2021

L Lo
Mrs J oke

Trustee

Company Reglstration No. 06428225

10 -



THE PONTESBURY PROJECT FOR PEOPLE WITH SPECIAL NEEDS

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2021

Notes

Cash flows from operating activities
Cash generated from operations 20

Investing activities

Purchase of tangible fixed assets

Proceeds on disposal of tangible fixed

assets

Investment income raceived

Net cash used in Investing activities

Net cash used In financing activities

Net increase in cash and cash equlvalents

Cash and cash sequivalents at beginning of year

Cash and cash equivalents at end of year

2021

£ £

365,697
(11,770)
25
3,650

(8,095)

357,602

1,265,206

1,622,808

2020

£ £

122,002
(14,535)
895
5,426

(8,214)

113,788

1,151,418

1,265,206

11 -



THE PONTESBURY PROJECT FOR PEOPLE WITH SPECIAL NEEDS

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

1.1

1.2

1.3

1.4

1.6

Accounting policles

Company information

The Pontesbury Project for People With Special Needs is a private company limited by guarantee
incorporated in England and Wales. The registered office is Meadow Brook, Litle Minsterley, Shrewsbury,
Shropshire, SY5 0BP.

Accounting convention

The financial statements have been prepared in accordance with the charity's governing document, the
Companies Act 2008 and "Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)". The charity is a Public
Benefit Entity as defined by FRS 102,

The financial statements have departed from the Charities (Accounts and Reports) Regulations 2008 only
to the extent required to provide a true and fair view. This departure has involved following the Statement
of Recommended Practice for charitiss applying FRS 102 rather than the version of the Statement of
Recommended Practice which is referred to in the Regulations but which has since been withdrawn.

The financial statements are prepared in sterling, which is the functional cuirency of the charity. Monetary
amounts in these financial statements are rounded to the nearest £.

The accounts have been prepared on the historical cost convention, modified to include the revaluation of
certain financial instruments at fair value. The principal accounting policies adopted are set out below.

Going concern

At the time of approving the financial statements, the Trustees have a reasonable expectation that the
charity has adequate resources to continue in operational existence for the foreseeable future. Thus the
Trustees continue to adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds
Unrestricted funds are available for use at the discretion of the Trustees fn furtherance of their charitable
objectives.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes
and uses of the restricted funds are set out in the notes to the financial statements.

Incoming resources
All income, including grant funding, is recognised when the charity is legally entitled to it, the amounts can
be measured reliably, and it is probable that income will be received.

Resources expended

Expenditure is accounted for on an accrual basis and has been classified under headings that aggregate
all cost related to the category. Where costs cannot be directly attributed to particular headings they have
been allocated to activities on a basis consistent with the use of resources. Grants offered subject to
conditions which have not been met at the year end date are noted as a commitment but not accrued as
expenditure.

_12.-



THE PONTESBURY PROJECT FOR PEOPLE WITH SPECIAL NEEDS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

1.6

1.7

1.8

1.9

Accounting policies {Contlnued)

Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost, net of depreciation
and any impairment losses,

The policy of the charitable company is to capitalise fixed assets over £500,

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over
their useful lives on the folfowing bases:

Plant and machinery 33% on cost
Fixtures and fittings 33% on cost
Computers 33% on cost
Motor vehicles 33% on cost

The gain or loss arising on the disposal of an asset is determined as the difference betwsen the sale
proceeds and the carrying value of the asset, and is recognised in net income/{expenditure) for the year.

Impairment of fixed assets

At each reporting end date, the charity reviews the carrying amounts of its tangible and intangible assets to
determine whether there is any indication that those assets have suffered an impairment loss. If any such
indication exists, the recoverable amount of the asset is estimated in order to determine the extent of the
impairment loss (if any).

Cash and cash equlvaients

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are
shown within borrowings in current liabilities.

Financial instruments
The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financiat statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a
net basis ar to realise the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the
sffective interest method unless the arrangement constitutes a financing transaction, where the transaction
is measured at the present value of the future receipts discounted at a market rate of interest. Financial
assets classified as receivable within one year are not amortised.

-13-



THE PONTESBURY PROJECT FOR PEOPLE WITH SPECIAL NEEDS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

1.10

11

113

1.14

Accounting policies {Continued)

Basic financial liabliftles

Basic financial liabilities, including creditors and bank loans, are initially recognised at transaction price
unless the arrangement constitutes a financing transaction, where the debt instrument is measured at the
present value of the future payments discounted at a market rate of interest. Financial liabilities classified
as payable within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course
of operations from suppliers. Accounts payable are classified as current liabilities if payment is due within
one year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially
at transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financfal liabilities
Financlal liabilities are derecognised when the charity's contractual obligations expire or are discharged or
cancelled,

Taxation
The charity is exempt from corporation tax on its charitable activities.

Provisions

Provisions are recognised when the charity has a legal or constructive present obligation as a result of a
past event, it is probable that the charity will be required to settle that obligation and a reliable estimate can
be made of the amount of the abligatien.

The amount recognised as a provision is the best estimate of the consideration required to settle the
present obligation at the reporting end date, taking into account the risks and uncertainties surrounding the
obligation. Where the effect of the time value of money is material, the amount expected to be required to
settle the obligation is recognised at present value. When a provision is measured at present value, the
unwinding of the discount is recognised as a finance cost in net income/(expenditure) in the period in which
it arises.

Employee benetits
The cost of any unused holiday entitlement is recognised in the period in which the employee's sewvices
are received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably
committed to terminate the employment of an employee or to provide termination benefits.

Retirement benefits

The charitable company operates a defined contribution pension scheme. Contributions payable to the
charitable company's pension scheme are charged to the Statement of Financial Activity in the period to
which they relate.

Fund accounting
Unrestricted funds can be used in accordance with the charitabie objectives at the discretion of the
trustees,

Restricted funds can only be used for particular restricted purposes within the objects of the charity.
Restrictions arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial
statements.
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THE PONTESBURY PROJECT FOR PEOPLE WITH SPECIAL NEEDS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

1.15

1.16

Accounting policies {Continued)

Debtors
Prepayments are valued at the amount prepaid. Accrued income is recoghised at the settlement amount
due,

Creditors

Creditors and provisions are recognised where the charity has a present obligation resulting from a past
event that will probably result in the transfer of funds to a third party and the amount due to settle the
obligation can be measured reliably. Creditors and provisions are normally recognised at their settlement
amount.

Critlcal accounting estimates and judgements

In the application of the charity’s accounting policies, the Trustees are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent
from other sources. The estimates and associated assumptions are based on historical experience and
other factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
periods.

Donations and legacles

Unrestricted Total
funds
2021 2020
£ £
Donations and gifts 3,889 -
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THE PONTESBURY PROJECT FOR PEOPLE WITH SPECIAL NEEDS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

5

6

Investments

Interest receivable

Other income

Net gain on disposal of tangible fixed assets

Unrestricted
funds

2021
£

3,650

Unrestricted
funds

2021
£

25

Unrestricted
funds

2020

Unrestricted
funds

2020
£

61
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THE PONTESBURY PROJECT FOR PEOPLE WITH SPECIAL NEEDS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

7

Charitable activities

Charitable Charitable
activities  activitles
2021 2020
£ £
Staff costs 2,016,779 1,917,385
Depreciation and impairment 12,544 9,602
Rent and rates 36,600 35,100
Housekeeping 353,668 351,397
Premises 3,451 2,621
\ehicles 25,656 30,5621
General expenses 31,689 27,188
Consultancy 42,010 33,000
Donations 100,300 55,000
In-house grocery shop 136,112 -
Covid-19 costs 1,794 -
2,760,504 2,465,814
Share of governance costs (see note 8) 19,926 29,544
2,780,430 2,495,358

Analysis by fund
Unrestricted funds 2,426,861 2,143,981
Restricted funds 353,569 351,397
2,780,430 2,495,358

Support costs
Support Governance 2021 Support Governance 2020
costs costs costs costs

£ £ £ £ £ £
Staff costs - 14,783 14,783 - 24,624 24,624
Audit fees - 5,143 5,143 - 4,920 4,920
- 19,926 19,926 - 29,644 29,544

Analysed between
Charitable activities - 19,926 19,926 - 29,544 29,544

Governance costs includes payments to the auditors of £5,143 (2020- £4,920) for audit fees.
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THE PONTESBURY PROJECT FOR PEOPLE WITH SPECIAL NEEDS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

10

11

Trustees

No remuneration or other benefits were paid to any trustee for the year ended 31 March 2021 nor for the

year ended 31 March 2020,

There were no trustees' expenses paid for the year ended 31 March 2021 nor for the year ended 31 March

2020.
Employess

The average monthly number of employees during the year was:

2021 2020
Number Number
69 73
Employment costs
£ £
Wages and salaries 1,808,398 1,728,159
Social security costs 158,751 148,621
Other pension cosis 64,413 65,229
2,031,562 1,942,009
There were no employees whose annual remuneration was £60,000 or more.
Other
Unrestricted Total
funds
£
2021 2020
Financing costs ‘ 8 -
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THE PONTESBURY PROJECT FOR PECPLE WITH SPECIAL NEEDS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

12 Tangible fixed assets

13

14

Plant and Fixtures and  Computers Motor vehlcles
machinery fittings

Total

£ £ £ £ £
Cost
At 1 April 2020 7,540 1,249 9,680 78,135 96,604
Additions - - 11,770 - 11,770
Disposals - - - (2,495) (2,495}
At 31 March 2021 7,540 1,249 21,450 75,6840 105,879
Depreclatlon and impairment
At 1 April 2020 7,540 1,249 3,853 70,698 83,138
Depreciation charged in the year - - 6,936 5,608 12,544
Eliminated in respect of disposals - - - (2,495) (2,495)
At 31 March 2021 7,540 1,249 10,589 73,809 93,187
Carrylng amount
At 31 March 2021 - - 10,861 1,831 12,692
At 31 March 2020 - - 6,027 7,439 13,466
Financial instruments 2021 2020

£ E

Carrying amount of financlal assets
Debt instruments measured at amortised cost 1,642,740 1,285,965
Carrying amount of financial liabilltles
Measured at amortised cost 319,938 226,491

Financial assets measured at amortised cost consists of other debtors and cash at bank and in hand.

Financial liabilties measured at amortised cost consists of accruals, other creditors and client money fund

balances.

In relation to the debt Instruments measured at amortised cost, interest income of £3,650 (2020 £5,426)

has been recognised in the year.

Debtors

Amounts falling due within one year:

Other debtors
Prepayments and accrued income

2021 2020
£ £
19,932 20,759
32,268 19,155
52,200 39,914
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THE PONTESBURY PROJECT FOR PEOPLE WITH SPECIAL NEEDS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

15 Creditors: amounts falling due within one year

16

17

18

Other taxation and social security

Other creditors
Client money fund

Accruals and deferred income

Retirement benefit schemes

2021 2020

£ E
46,775 39,214
43,282 28117
251,496 191,707
25,180 6,667
366,713 265,705

The charity contributes to personal pension schemes for the majority of its staff. They are defined

contribution schemes and contributions are charged to the SOFA as they accrue.

The total pension charge in respect of defined contribution schemes was £64,413 (2020 - £65,229).

Provisions for liabllities

Local Authority Grant rebate

Movements on provisions:

Additional provisions in the year

Analysis of net assets between funds

Fund balances at 31
March 2021 are
represented by:
Tangible assets
Current assets/
(liabilities)
Provisions

2021 2020

£ £

122,000 -

Local

Authority

Grant rebate

£

122,000

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds

2021 2021 2021 2020 2020 2020

£ £ £ £ £ £

12,692 - 12,692 13,486 - 13,466

1,308,295 - 1,308,295 1,039,415 - 1,039,415

(122,000) - {122,000) - - -

1,198,987 - 1,198,987 1,052,881 - 1,052,881
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THE PONTESBURY PROJECT FOR PEOPLE WITH SPECIAL NEEDS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

19 Related party transactions

Remuneration of key management personnel
The remuneration of key management personnsl is as follows.

2021 2020
£ £
Aggregate compensation 68,242 51,780

Transactions with related parties
During the year the charity entered into the following transactions with related parties:

The Pontesbury Project for People with Special Needs shares a close working relationship with The
Pontesbury Housing Trust (PHT), another charitable company with common trustees. Many of the service
users supported by the Domiciliary Care Agency rent their accommodation from The Pontesbury Housing
Trust. The Project rents offices at Meadow Brook from The Pontesbury Housing Trust, along with other
premises from which the support services are provided. A total of £36,600 was paid during the year in rent
for these premises (2020 - £38,100).

The Pontesbury Project for Peaple with Special Needs also provides administration services and the use
of a vehicle for The Pontesbury Housing Trust. During the year £18,312 was paid to The Pontesbury
Project for People with Special Needs for these services (2020 - £18,312).

During the year The Pontesbury Project for People with Special Needs made an unrestricted donation of
£100,000 to The Pontesbury Housing Trust.

At the year end £5,180 is owed to The Pontesbury Housing Trust (2020 - £4,311 owed from PHT).

20 Cash generated from operations 2021 2020

£ £

Surplus for the year 146,106 176,830
Adjustments for:

Investment income recognised in statement of financial activities {(3,650) (6,426)

Gain on disposal of tangible fixed assets {25) (61)

Depreciation and impairment of tangible fixed assets 12,644 9,602

Movements in working capital:

{Increase)/decrease In debtors (12,2886) {19,529)
Increase/{decrease) in creditors 101,008 (39,414)
increase/{decrease) In provisions 122,000 -
Cash generated from operations 285,697 122,002
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