




















No investments

Financial Overview

WAYout holds no investments and operates a reserves policy equivalent to three months’ 
expenditure. Total spend in Sierra Leone was £56,084, primarily on staff, training, equipment, and 
project costs. Operations rely heavily on cash due to banking limitations. The organisation carries 
no debt.

Risks

Key risks include funding shortfalls, safeguarding challenges due to member vulnerability, visitor 
safety, equipment failure, and complications arising from international travel by members. Strict 
safeguarding policies, visitor risk assessments, and cash controls mitigate these risks.

1. We do not incur debts either in the UK or Sierra Leone and have no overdraft facility or credit 
cards. With the minimal ongoing support we could keep a skeleton ship running. But funding is 
the concern.  

2. Due to the nature of our members, many gang members and people with mental health issues, 
there is always a risk of fighting, illegal substances on the premises, stigmatisation or abuse and 
theft. When working with people with little or no education or understanding of the world, who 
often come from lives where corruption is commonplace there is always the risk of accusation. 
We have a very strict no violence, drugs, weapons or abuse rule.






















