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Message of
the Chair
 As we reflect on this year, I am filled with gratitude and hope for what we've accomplished 
and what's yet to come through Twilight Kindness. Our mission has always been to bring 
light to the twilight stage of life for our elderly, providing comfort, dignity, and relief, not 
just for them but for the carers who walk alongside them.

As a carer myself, I know how isolating it can feel when decisions that affect our loved ones 
and our communities are made without our voices. Too often, older people and their carers 
are left out of the most critical conversations about their care and well-being. This year, 
Twilight Kindness has worked diligently to strengthen our governance, onboard new 
trustees, and move towards a co-led model, ensuring that those we serve are at the heart 
of everything we do.

In addition, we were able to run a three-part research project on the barriers to social 
connection for the seniors we serve, using a balance of mediums. We undertook this effort 
so we could understand better, respond more effectively, and share our findings with other 
services, aiming to eventually influence policy change.

A key highlight has been our intergenerational projects and partnerships with youth 
organizations and schools. These initiatives have created meaningful connections between 
older and younger generations, fostering mutual benefit and understanding. By working 
together, we are not only bridging the gap between age groups but also enriching our 
communities as a whole.

This year, we also piloted a social action volunteering program for seniors, which has 
already shown impressive early results. Through our social action projects, we've seen 
older and younger people build meaningful connections, breaking down barriers and 
creating communities where everyone is heard, valued, and supported.

We are incredibly grateful to the National Lottery Community Fund, The Garfield Weston 
Foundation, among others, for funding our Loaves of Love program, and to The 
Clothworkers Foundation for funding our Minibus, which helps make our programs more 
accessible.

This isn't charity; it's humanity. Every one of us will grow older, and when we listen to and 
uplift the voices of our elders, we all benefit. Next year, we plan to go even further in our 
efforts to help older people and their communities thrive. Together, we will create a future 
where every person, regardless of age or background, is treated with the respect and care 
they deserve.

Rachel Herman 18 Sep. 24



In a world that thrives on constant connectivity, 
it is paradoxical that loneliness continues to 
permeate the lives of many individuals.   

Mi
ss
ion
: Twilight Kindness makes aging a stage to look 

forward to by nurturing friendships bridging 
generations, and improving both food and fuel 
outcomes for seniors and their carers.

This year, as part of our focus on understanding 
service user needs and barriers, we also redesigned 
and implemented a new user satisfaction survey 
tailored to the specific needs of our programs. The 
revised survey collected detailed data on outcomes 
across each program area and overall program 
experience. We received 129 survey responses, 
marking the highest number ever recorded.

Survey Results Highlights:

·98% of clients and 
caregivers 
reported feeling 
more supported in 
their community 
through Twilight 
Kindness services.

·96% would 
recommend 
Twilight 
Kindness to 
family and 
friends.

·100% felt 
that Twilight 
Kindness 
volunteers 
treat them 
with respect.



We recently surveyed 
individuals about the 
challenges they face when 
trying to access food and 
fuel support, including food 
banks. Here's what we found:

We know 
what we are 
doing works 
because we 
continuously 
measure and 
adapt our 
services 
based on 
feedback and 
outcomes. 



We utilize the Social Well-Being Scale (SWBS) 
throughout our projects to assess the overall 
emotional, social, and psychological well-being 
of our users.

This tool provides a structured way to track 
changes in well-being over time, helping us 
identify where our services are making the 
greatest impact. In addition to SWBS, we follow 
case studies; conduct user satisfaction surveys 
tailored with different formats—such as large 
print, audio, and translated versions—to ensure 
accessibility for all.

We also host focus group meetings where users 
share their experiences and express ongoing 
needs in greater detail. These combined 
methods allow us to not only understand the 
current impact we're having but also to 
continuously tweak and shape our services so 
that they respond even better to the needs of 
the people we serve.  

In the diagram below, we share the results of user survey
‘Focused on Lonliness and Barriers to Social Inclusion for Seniors'.
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Loaves of Love
Loaves of Love is a weekly gathering that offers seniors and carers much more than just a 
meal; it's for friendship, fun, and community. Each session features a thoughtfully crafted 
menu designed to meet diverse dietary needs, including banana bread, fruit yogurt, 
vegetable omelettes, and hearty soup.

Beyond the weekly events, we host monthly intergenerational sessions that enrich the 
experience further. These gatherings bring together individuals of all ages, strengthening 
community bonds and fostering mutual understanding.

Loaves of Love is dedicated to providing both companionship and support. Each event is 
an opportunity for connection, evoking warm memories and feelings of comfort. Our 
meals are made with healthy fats and minimal added salt, tailored to meet both medical 
and nutritional needs. Additionally, we offer take-home and delivery goody bags, 
complete with handwritten notes to add a personal touch.

Caregivers' Café
Caregivers' Café connects unpaid carers supporting elderly and frail family members or 
neighbors. Many carers have reported feeling they are "functioning on overdraft" due to 
the cost of living crisis. Our meetings offer a vital space for these carers to find support 
and community. 

Over the past year, we held 13 Caregivers' Café meetings and delivered 64 sessions, 
emphasizing more than just social activities. Our goal is to foster a supported and 
connected community for seniors and their carers.

In addition to our monthly meetings, we provide Oyster card credits for public 
transportation and distribute goody bags filled with food and personal care items. These 
efforts aim to address daily challenges and reinforce a sense of connection and care 
within our community.

Social Action Projects
This year, we also piloted a social action volunteering program for seniors, which has 
already shown impressive early results. Through our social action projects, we've seen 
older and younger people build meaningful connections, breaking down barriers and 
creating communities where everyone is heard, valued, and supported. So far, we have 
facilitated over 110 hours of volunteering and social action by seniors, further 
demonstrating their vital role in strengthening our communities.  We still have many 
ambitious plans for the next year to expand the social action opportunites for elderly.

Some
steps

include:

·Raise awareness on elderly volunteering
·Raise awareness on volunteering as a family

·Convey stories of volunteering  
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On your own; but not alone
On your Own; But Not Alone Strives to offset the loneliness; isolation and financial 
challenges and build community among widowed women.

This initiative was established by a group of women who have themselves experienced 
the loss of a spouse. Their first-hand understanding of the unique challenges faced by 
widowed women adds depth and empathy to this project. Our program offers monthly 
social brunches, events, and food distributions specifically aimed at supporting financially 
vulnerable widows.
​
Our project aims to foster ongoing connectivity and establish meaningful relationships 
among a diverse group of women who may have previously never crossed paths. This is 
achieved by leveraging the common experience of loss, which serves as a unifying factor.
Peer support plays a crucial role in mitigating the profound loneliness and depression 
experienced by widows who lack support. Managing mental health challenges while 
being isolated is undoubtedly a serious matter. The concept of "On your own; but not 
alone" ensures that all widows are acknowledged, integrated into a community, and 
surrounded by individuals who can empathize and comprehend their experiences. 
Moreover, this approach facilitates access to additional resources such as food packages 
and guidance for community welfare services.

Sustain current 
delivery, scale senior 
social action program 
reaching 400 hrs of 
volunteering/social 
actions

Enhance Engagement: 
Improve how we engage 
and communicate with 
clients, caregivers, and 
other stakeholders 
about our programs
and services.

Future
Goals:



Case Study
My landlord gave me notice to vacate the home
I had lived in for 18 years, as my contract was up
and he needed to sell. Around the same time,
Kitty, a stray cat who had been visiting me for
years, passed away, and my close friend, suffering
from Alzheimer's, moved into a care home.
With my daughter living overseas near her
husband's family, I suddenly found myself
feeling lost, alone, and overwhelmed.

I started attending Loaves of Love because my
friend encouraged me, even though I had always
been self-sufficient. After my friend stopped
coming, I kept attending, but I was still feeling
very despondent and found it difficult to get
out of bed every morning. One of the wonderful
volunteers noticed this and reached out,
which meant the world to me. They connected
me to the right services and support I didn't
even realize I needed.

Although I still have to move out, and my
daughter can't visit right now, I feel more
at ease knowing I have people to turn to. 

Bella W.

For age is opportunity no less 
Than youth itself, though in 
another dress, And as the evening 
twilight fades away The sky is 
filled with stars, invisible by day.
Henry Wadsworth Longfellow
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