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Charities principle objectives

THE  CHARITY'S  OBJECTIVES  ARE  TO  USE  THE  PROPERTY  SITUATED  IN
TOTTERIDGE  FOR  THE  GENERAL  BENEFIT  OF  THE  RESIDENTS  OF
TOTTERIDGE BY PROVIDING A FACILITY TO ENABLE:-

 THE PROVISION OF A GENERAL MEETING PLACE FOR RESIDENTS

 THE PROVISION OF FACILITIES FOR EDUCATIONAL PURPOSES

 THE PROVISION OF FACILITIES FOR HEALTH & FITNESS PURPOSES

 TO PROMOTE COMMUNITY FELLOWSHIP

Summary of main activities for public benefit in support
of charities principle objectives

During this period,  the community centre was used by various groups.
Centre usage fell into the following categories:

 Social gatherings including private hires for parties, funeral services
and general socialising principally from the centres public bar.

 Support groups, principally the Stroke Victims Support group.
 Private  providers  offering  keep  fit,  martial  arts  and  Slimming

programmes to the general public.

Charitable activities vs trading activities

The community centres’  operating model is to use income generated via
its  principle trading activity of  operating a members bar to pay for its
general running costs and remuneration for staff who work both in support
of  the  trading  activity  as  well  as  in  support  of  the  charities  main
objectives.

The community centre typically only conducts fund raising activities for
specific projects,  and in this period,  no such fund-raising projects were
undertaken.  The centre is currently included as a good cause in the local
Wycombe Lottery.  The centre received a small income from this which is
detailed in the financial statements attached to this report.  
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Supervision

Before  the  formation of  the  community  centre,  the  land and buildings
were operated for approximately 50 years as a social members club. To
preserve  that  heritage,  the  community  centre  operates  a  ‘members’
group.   This  is  a  group  of  people  who  join  as  stakeholders  in  the
community  centre,  and  as  per  the  community  centres  articles  of
association operate similar to shareholders in a normal company.  As such,
this group has a deep working relationship with the centre and plays a
vital role in its operation.  Our members observe, scrutinise, assist and
provide advice as well as volunteer for community activities.

Staffing & Management

During this period, the community centre employed 8 members of staff,
with varying working patterns dependant on demand.  During this period
the community centre has undertaken a review of staffing contracts to
specify a minimum number of monthly hours for each member of staff.

Management  of  the  centre  is  done  by  the  management  group  (or
committee), which is made up of at least 1 trustee representative, 3 of our
long-standing  staff  members  and  representatives  from the  community
centres members group who join to provide the committee with views as
expressed by the patrons of the centre.  This group meets almost daily
informally, but has a formal meeting at least monthly.

COVID-19

From  February  2020  the  community  centre  saw  a  decline  in  visitor
numbers  in  relation  to  the  concern  in  the  community  with  the  COVID
pandemic  becoming more and more serious.   In  line  with  government
restrictions the community centre closed to the public on 20th March 2020.
During  this  period,  the  community  centre  was  closed  (in  line  with
Government closures) for the following periods:

21st March 2020 – 4th July 2020   (3 Months, 13 days)
5th November 2020 – 17th May 2021  (6 Months, 12 days)

The community centre was closed for approximately 8 Months during this
period.

The management committee established a 4-phase covid operating model
to define how the centre will operate under various restrictions as set out
by the government.   The centre followed these phases throughout this
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period – moving from phase to phase as required.   Provision for social
distancing, mask wearing, sanitisation and operating rules (for example:
rule of 6 and 2 household seating) was set out along with restrictions on
private hires  and the  types of  activities  which  could  be  hosted at  the
centre.  
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