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KIVULI TRUST
England & Wales · Charity number 1123724

Details

Status Registered

Legal form Trust

Registered 2008-04-17

Register View on the Charity Commission register

Contact

Address Berryburn
Ancroft
Ancroft
Berwick-upon-Tweed
Berwick-upon-Tweed
Northumb

Phone 07891918001

Email info@kivulitrust.org

Website www.kivulitrust.org

Activities

Objects: THE ADVANCEMENT OF EDUCATION, THE RELIEF OF FINANCIAL HARDSHIP AND THE
PRESERVATION AND PROTECTION OF GOOD HEALTH OF CHILDREN UNDER 25 IN EAST AFRICA, IN
PARTICULAR BUT NOT EXCLUSIVELY THOSE WHO ARE SUFFERING FROM A MENTAL OR
PHYSICAL HANDICAP

Activities: RUNNING HOSTELS IN KENYA IN THE GROUNDS OF MAINSTREAM SCHOOLS FOR
CHILDREN WITH MENTAL AND PHYSICAL DISABILITIES

Classification

• How: Provides Human Resources, Provides Buildings/facilities/open Space

• What: Education/training, Disability, Accommodation/housing

• Who: Children/young People, People With Disabilities, Other Defined Groups

https://opencharities.uk/ew/1123724
https://register-of-charities.charitycommission.gov.uk/en/charity-search/?p_p_id=uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet&p_p_lifecycle=0&p_p_state=maximized&p_p_mode=view&_uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet_regId=1123724
mailto:info@kivulitrust.org
www.kivulitrust.org
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Geography

• Area of benefit: EAST AFRICA

• Kenya

Finances

Period end Income Expenditure Assets Employees

2025-03-31 £60,322 £38,935 - -

2024-03-31 £39,776 £41,966 - -

2023-03-31 £69,734 £73,002 - -

2022-03-31 £28,052 £31,315 - -

2021-03-31 £41,093 £26,940 - -

Trustees

Name Role Appointed

Georgie Harding-Newman

Katharine Tetley 2026-02-07

Mrs Liz Turnbull 2017-12-11

https://opencharities.uk/ew/1123724
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Trustees' Annual Report for the period
Period atsrl date Period end date

From 01 04 2022 To 31 03 2023

~ t w

Charity name Kivuli Trust

Other names charity ls known by

Registered charity number (if any) 1123724

Charity's principal address Benybum

Ancmlt

Berwick

Postcode TD15 2TF

Names of the charity trustees who manage the charity

5

6
7

8

9
10

11

12

13
14

15

18

17

Ryan Pape

Georgie Harding-
Newman

Paula Pape

Liz Tumbull

Dmoe pf any)

As Charity's principal
addmss

As Charity's principal
address

As Charity's principal
address
As Charity's principal
address

Dates anted N not for whole
ear

Name of permm (or body) endued
to a nt trustee lf a

18

TAR



19

20

Names of the trustees for the charity, If any, (for example, any custodian trustees)

Dates acted If not for whole ear

Names and addresses of advisers (Optional Information)

T of advbrer Name Address

Name of chief executive or names of senior staff members (Optional Information)

NIA

~ ~

Description of the charity's trusts

Type of governing document
Trust Deed

How the charity is constituted
Trust

methods Appointed by a resolution of the Trustees
Trustee selection methods

Additional governance issues (Optional information)



You may choose to indude
additional information, where
relevant, about:

~ policies and procedures
adopted for the induction and
training of trustee;

~ the charity's organisational
structum and any wider
network with which the charity
works;

~ relationship with any related
parties;

~ trustees' oonsideration of
major risks and the system
and procedures to manage
them.

~ ~

Kivuli Trust's objective is the advancement of education, the relief of
financial heirship and the preservation and protection of the good health
of childmn under 25 in East Africa, in particular but not exclusively, those
who are sulfenng from a mental or physical handicap.

Summary of the objects of the
charity set out In its
governing document

Kivuli Trust (Kivuli meaning shelter in Swahili) builds and operates
hostels on the premises of mainstream schools in Kenya, East Africa, for
children with physical and mental disabilities. It is estimated that less
than 1% of the 3 million people in Kenya living with mental disabilities,
receive an education. The Trust's aim is help these Torgotten' children to
receive specialist education and support within a regular school
environment.



During the course of the financial year Kivuli Trust fundraised to provide

pastoral care for the children boarding at the Gilgil Special School in

Gilgil, Kenya.

Summary of the main
activities undertaken for the
public benefit In relation to
these objects (Include within
this section the statutory
declaration that trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit)

Funds raised went towards:
~ Providing 3 meals a day for the children residing in both hostels,

plus 1 meal a day for the day-children from the Gilgil Special
School

~ Paying the salaries of 1Bstaff- hostel manager, assistant hostel

manager, accountant, carers, cooks, groundsmen & security

guards
~ Maintenance & painting of both hostels

The Trustees confirm that they have had regard to the Charity

Commission's guidance on Public Benefit in the Trustee meetings.

2023
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83 Investment assets

Fond lo whkh asset i I + f~tf, Carrent valse

84 Assets nrtained for the
'charity's own use

Details
Felid lo Whlsll aeMt

lwknes Cost (opeonett
Cerlwe mhw

fopttoaarf

85 Liabilities
Details
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habehy rsklas toaeoaee

Signed by one or two hueless on behalf
of all the tnslees

Signature Print Nemo Date of appfovel
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CHARITY COMMISSION Independent examiner's report on the
FOR ENGLAND AND WALES accounts

~ ~

Rapport to the trustees KI VU| I ~)t~US T

On accounts for the year
ended 31 03 2 u23 Charity no

(if any)

Set out on pages

Responsibilities and
basis of report

I report to the trustees on my examination of the accounts of the above
charity ("the Trust) forthe yearended 3I

J
02 I

202.3

As the charity's trustees, you are responsible for the preparation of the
accounts in accordance with the requirements of the Charities Act 2011
("the Act").

I report in respect of my examination of the Trust's accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, I

have followed all the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

Independent
examiner's statement ao

I have completed my examination. I confirm that no material matters have
come to my attention in connection with the examination (ethertharrthat
disclosed-helot~ which gives me cause to believe that in, any material
respect:

~ the accounting records were not kept in accordance with section 130
of the Charities Act; or

~ the accounts did not accord with the accounting records; or
~ the accounts did not comply with the applicable requirements

concerning the form and content of accounts set out in the Charities
(Accounts and Reports) Regulations 2008 other than any requirement
that the accounts give a 'true and fair' view which is not a matter
considered as part of an independent examination.

I have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in this report in

order to enable a proper understanding of the accounts to be reached.
*Please delete the words in the bracketsif they do not apply.

Signed:

Name: (..I-J. w+.L~
Date: I'7 I 2, 2 Cl~

Relevant professional
qualification(s) or body

IW~ a I7I(l7C, (ll- CtbeTgLC& /KCGU )7M'TS lbE7IFC(,

IER Oct 2018



(if any):

Address:

OVWQLE

— W. oKVV(H PC

~ ~

Only complete if the examiner needs to highlight material matters of concern
(see CC32, Independent examination of charity accounts: directions and
guidance for examiners).

Give here brief details of
any items that the
examiner wishes to
disclose.

IER Oct 2018
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Trustees' Annual Report for the period 
 

From 

Period start date 

To 

Period end date 
 
01 

 
04 

 
2021 

 
31 

 
03 

 
2022 

 

Section A                        Reference and administration details 
 

Charity name  Kivuli Trust 
 

Other names charity is known by  
 

Registered charity number (if any)  1123724  
 

Charity's principal address  
 
Berryburn  

Ancroft 

Berwick 

Postcode TD15 2TF 
 

 Names of the charity trustees who manage the charity 

 Trustee name Office (if any) Dates acted if not for whole 
year 

Name of person (or body) entitled 
to appoint trustee (if any) 

1 Ryan Pape As Charity’s principal 
address 

  

2 Georgie Harding -
Newman 

As Charity’s principal 
address 

  

3 Paula Pape As Charity’s principal 
address 

  

4 Liz Turnbull As Charity’s principal 
address 

  

5     
6     
7     
8     
9     

10     
11     
12     
13     
14     
15     
16     
17     

18 
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19 

    
 
 
 
 
 

20 

    
 
 
 
 

 
 
 
 
 
 
 

Names of the trustees for the charity, if any, (for example, any custodian trustees) 

 

Name Dates acted if not for whole year 
  
  
  

 

Names and addresses of advisers (Optional information) 
Type of adviser Name Address 
N/A   

   

   

   

Name of chief executive or names of senior staff members (Optional information) 
N/A 

 

 Section B              Structure, governance and management  
 

Description of the charity’s trusts 

Type of governing document     
(eg. trust deed, constitution)  

Trust Deed 

How the charity is constituted  
(eg. trust, association, company) 

Trust 

Trustee selection methods  
(eg. appointed by, elected by) 

Appointed by a resolution of the Trustees 

Additional governance issues (Optional information)  
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You may choose to include 
additional information, where 
relevant, about: 

• policies and procedures 
adopted for the induction and 
training of trustees;  

• the charity’s organisational 
structure and any wider 
network with which the charity 
works; 

• relationship with any related 
parties; 

• trustees’ consideration of 
major risks and the system 
and procedures to manage 
them.  

 

 
 

Section C                    Objectives and activities 
 

Summary of the objects of the 
charity set out in its 
governing document 

Kivuli Trust’s objective is the advancement of education, the relief of 
financial hardship and the preservation and protection of the good health 
of children under 25 in East Africa, in particular but not exclusively, those 
who are suffering from a mental or physical handicap. 

Kivuli Trust (Kivuli meaning shelter in Swahili) builds and operates 
hostels on the premises of mainstream schools in Kenya, East Africa, for 
children with physical and mental disabilities.  It is estimated that less 
than 1% of the 3 million people in Kenya living with mental disabilities, 
receive an education. The Trust’s aim is help these ‘forgotten’ children to 
receive specialist education and support within a regular school 
environment. 



TAR 4 JANUARY 2018 
 

Summary of the main 
activities undertaken for the 
public benefit in relation to 
these objects (include within 
this section the statutory 
declaration that trustees have 
had regard to the guidance 
issued by the Charity 
Commission on public 
benefit) 

 
During the course of the financial year Kivuli Trust fundraised to support 
the Gilgil Special School’s children and carers, as well as provide 
maintenance for the 2 x boarding hostels.   

Funds raised went towards: 
• Providing 3 meals a day for the children residing in both hostels, 

plus 1 meal a day for the day-children from the Gilgil Special 
School 

• Paying the salaries of 14 staff – carers, cooks, groundsmen & 
security guards 

• Maintenance & painting of both hostels 
 
The Trustees confirm that they have had regard to the Charity 
Commission’s guidance on Public Benefit in the Trustee meetings. 
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Additional details of objectives and activities (Optional information)  
 
You may choose to include 
further statements, where 
relevant, about:  

• policy on grantmaking; 

• policy programme related 
investment;  

• contribution made by 
volunteers.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
A further objective of the Trust is to change the attitude towards disability 
in the surrounding community by visibly demonstrating that children with 
disabilities have a place in schools. By building hostels within the 
grounds of mainstream schools the Trust aims to promote acceptance of 
children with disability from the youngest of ages.  
 
The contribution of our donors goes a long way to helping us to achieve 
our objectives: 
 
We are extremely grateful to: 
 

• Forrester Foundation 
• Three Cheers Pubs  
• Many sponsor-a-child supporters  
• Oundle School 
• Welford Family 
• Nick for donation in memory of his mother Beryl 
• ANON donor for supporting physiotherapy costs 
• Imperial RAG 
• Hugh, Tilly, Jake and Malachi 

 
We would also like to thank Oscar Hughes and Rosie Barnes who 
supported the efforts on the ground during the year as volunteers. 
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Section D                      Achievements and performance 
Summary of the main 
achievements of the charity 
during the year  
 

 
This year Kivuli Trust raised £28,052 through fundraising initiatives to 
help fund the annual operation of the 2 hostels. 
 
There were 4 terms, rather than 3, in the academic year, due to the loss 
of 2 terms in 2019 due to Covid-19.  During these terms, we continued to 
financially support the 16 people employed at the hostels - carers, cooks, 
security guards and groundsmen. The hostels accommodated 68 of the 
more vulnerable children, providing them with full pastoral care, and three 
meals a day.  The kitchen also fed all the day children from the Gilgil 
Special School, with a hot, nutritious lunch every day during term time.   
 
The two hostels provide safe, secure accommodation for 68 children, 
enabling them to learn essential life skills and to attend the Gilgil Special 
School. For the first time in their lives, these children received an 
education and chance in life. Instead of being hidden and abused, they 
became accepted by their families and the wider community. The positive 
and sustainable impact this has on attitudes to disability is profound.   
 
This flagship project remains a ‘Centre of Excellence’ (as declared by the 
Kenyan Government), and an example of how disabled children, given 
the right support, can be given a worthwhile education. 

Throughout the year we ran a physiotherapy programme.  John our 
physiotherapist comes 5 days a week and works with more than 10 of the 
children who have physical disabilities requiring exercise and treatment. 
It is excellent to see the progress the children are making.   

We opened a bore hole beside the hostels, which means there is now 
secure water supply throughout the year.  The bore hole was over 200 
metres deep due to the low water table in this area. 

26 children graduated from the Gilgil Special School in 2021, presided 
over by the Department of Education and attended by all the parents.  
We wish these children a healthy and happy future. 
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Section E                    Financial review  
 

Brief statement of the 
charity’s policy on reserves  

The Trust holds reserves both towards the operating costs of the 2 
hostels (mainly to allow for inflation), and towards the capital costs 
associated with the improving the lives of the children at the school 
through new facilities and amenities. 

Details of any funds materially 
in deficit  

Further financial review details (Optional information) 

You may choose to include 
additional information, where 
relevant about: 
• the charity’s principal 

sources of funds (including 
any fundraising);  

• how expenditure has 
supported the key objectives 
of the charity;  

• investment policy and 
objectives including any 
ethical investment policy 
adopted.  

Kivuli Trusts’ principal source of funding is from: 
1. Family Trusts 
2. Companies and  
3. Individuals (especially sponsor-a-child) 

 
Expenditure throughout the year has mainly focussed on the support of 
the children and carers/staff, plus the maintenance of the hostels.  
 

 

Section F                     Other optional information 
 
 

 

Section G                    Declaration 
The trustees declare that they have approved the trustees’ report above.  
 
Signed on behalf of the charity’s trustees 

Signature(s) 
 

 

Full name(s) Ryan Pape   

Position (eg Secretary, Chair, 
etc) 

Chairman  

 
Date  11/12/2022  
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TAR 1 JANUARY 2018 

 

 

Trustees' Annual Report for the period 

 

From 

Period start date 

To 

Period end date 

 
01 

 
04 

 
2020 

 
31 

 
03 

 
2021 

 

Section A                        Reference and administration details 
 

Charity name  Kivuli Trust 

 

Other names charity is known by  

 

Registered charity number (if any)  1123724  

 

Charity's principal address  
 
Berryburn  

Ancroft 

Berwick 

Postcode TD15 2TF 
 

 Names of the charity trustees who manage the charity 

 Trustee name Office (if any) 
Dates acted if not for whole 
year 

Name of person (or body) entitled 
to appoint trustee (if any) 

1 
Ryan Pape As Charity’s principal 

address 
  

2 
Georgie Harding -
Newman 

As Charity’s principal 
address 

  

3 Paula Pape As Charity’s principal 
address 

  

4 Liz Turnbull As Charity’s principal 
address 

  

5     

6     

7     

8     

9     

10     

11     

12     

13     

14     

15     

16     

17     

18 
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19 

    

 
 
 
 
 

20 

    

 
 
 
 

 
 
 
 
 
 
 

Names of the trustees for the charity, if any, (for example, any custodian trustees) 

 

Name Dates acted if not for whole year 

  

  

  

 

Names and addresses of advisers (Optional information) 

Type of adviser Name Address 

N/A   

   

   

   

Name of chief executive or names of senior staff members (Optional information) 

N/A 

 

 Section B              Structure, governance and management  
 

Description of the charity’s trusts 

Type of governing document     
(eg. trust deed, constitution)  

Trust Deed 

How the charity is constituted  
(eg. trust, association, company) 

Trust 

Trustee selection methods  
(eg. appointed by, elected by) 

Appointed by a resolution of the Trustees 

Additional governance issues (Optional information)  
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You may choose to include 
additional information, where 
relevant, about: 

• policies and procedures 
adopted for the induction and 
training of trustees;  

• the charity’s organisational 
structure and any wider 
network with which the charity 
works; 

• relationship with any related 
parties; 

• trustees’ consideration of 
major risks and the system 
and procedures to manage 
them.  

 

 
 

Section C                    Objectives and activities 
 

Summary of the objects of the 
charity set out in its 
governing document 

Kivuli Trust’s objective is the advancement of education, the relief of 
financial hardship and the preservation and protection of the good health 
of children under 25 in East Africa, in particular but not exclusively, those 
who are suffering from a mental or physical handicap. 

Kivuli Trust (Kivuli meaning shelter in Swahili) builds and operates 
hostels on the premises of mainstream schools in Kenya, East Africa, for 
children with physical and mental disabilities.  It is estimated that less 
than 1% of the 3 million people in Kenya living with mental disabilities, 
receive an education. The Trust’s aim is help these ‘forgotten’ children to 
receive specialist education and support within a regular school 
environment. 
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Summary of the main 
activities undertaken for the 
public benefit in relation to 
these objects (include within 
this section the statutory 
declaration that trustees have 
had regard to the guidance 
issued by the Charity 
Commission on public 
benefit) 

 
During the course of the financial year Kivuli Trust fundraised to support 
the Gilgil Special School’s carers and children during the Covid-19 
pandemic, as well as provide maintenance for the 2 x boarding hostels.   

Funds raised went towards: 

• Providing weekly food parcels including essential items such as 
food and personal hygiene products 

• Paying the salaries of 14 staff – carers, cooks, groundsmen & 
security guards even as the schools were closed.  Salaries were 
reduced by 20% between the months of April and December   

• Maintenance & painting of both hostels 
 
The Trustees confirm that they have had regard to the Charity 
Commission’s guidance on Public Benefit in the Trustee meetings. 
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Additional details of objectives and activities (Optional information)  
 

You may choose to include 
further statements, where 
relevant, about:  

• policy on grantmaking; 

• policy programme related 
investment;  

• contribution made by 
volunteers.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
A further objective of the Trust is to change the attitude towards disability 
in the surrounding community by visibly demonstrating that children with 
disabilities have a place in schools. By building hostels within the 
grounds of mainstream schools the Trust aims to promote acceptance of 
children with disability from the youngest of ages.  
 
The contribution of our donors goes a long way to helping us to achieve 
our objectives: 
 
We are extremely grateful to: 
 

• Forrester Trust who made a generous donation towards post-
Covid assistance  

• ANON child sponsor who is now covering the cost of a fulltime 
physiotherapist/medical support worker who started in March 
2021 

• Marvelous Margaret who made masks which were sold to support 
the children 

• Food parcel donors & those who permanently or 
temporarily increased child sponsorship donations 

• Oundle School for donations (unrestricted) from STA & New 
Houses 

• Tills, Jake, Hugh & Malachi who previously volunteered at Kivuli 
and raised over £2.5k 

• Nick Garratt (son of Beryl) for donation from her funeral of over 
£300 

• Sam Sherwin (a young man with CP) who delivered eggs in 
Oundle raising money for food parcels 

• John Welford from Australia who made a donation after his visit 
during the year 
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Section D                      Achievements and performance 

Summary of the main 
achievements of the charity 
during the year  

 

 
This year Kivuli Trust raised £41,093 through fundraising initiatives to 
help fund the annual operation of the 2 hostels. 
 
This was an unexpected year with the outbreak of the Covid-19 
pandemic in mid-March.  Schools were closed by the Government in late 
March and remained closed for the remainder of 2020.  They only re-
opened in January 2021.  Given the lack of social welfare in Kenya and 
the low socio-economic backgrounds of the children, we made the 
decision to re-allocate ‘sponsor-a-child’ funds towards food parcels 
delivered to the homes of the most vulnerable 15 children, between June 
2020 and December 2020.   
 
We continued to financially support the 16 people employed at the 
hostels - carers, cooks, security guards and groundsmen. From January 
2021, when the children returned, all these employees held renewed 
Certificates of Good Conduct from the Kenyan Govt.  The hostels 
accommodated 68 children between January and April 2021, providing 
them with full pastoral care, and the kitchen fed over 100+ children with a 
hot, nutritious lunch every day during term time.   
 
The two hostels provide safe, secure accommodation for 68 children, 
enabling them to learn essential life skills and to attend the Gilgil Special 
School. For the first time in their lives, these children received an 
education and chance in life. Instead of being hidden and abused, they 
became accepted by their families and the wider community. The positive 
and sustainable impact this has on attitudes to disability is profound.   
 
This flagship project remains a ‘Centre of Excellence’ (as declared by the 
Kenyan Government), and an example of how disabled children, given 
the right support, can be given a worthwhile education. 

In January 2021 we re-introduced the dental programme and 
physiotherapy programme.  John our physiotherapist comes twice a 
week from Gilgil Hospital and works with 15 children who have physical 
disabilities requiring exercise and treatment. It is excellent to see the 
progress the children are making.  
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Section E                    Financial review  
 

Brief statement of the 
charity’s policy on reserves  

The Trust holds reserves both towards the operating costs of the 2 
hostels (mainly to allow for inflation), and towards the capital costs 
associated with the improving the lives of the children at the school 
through new facilities and amenities. 

Details of any funds materially 
in deficit 

 

Further financial review details (Optional information) 

You may choose to include 
additional information, where 
relevant about: 

• the charity’s principal 
sources of funds (including 
any fundraising);  

• how expenditure has 
supported the key objectives 
of the charity;  

• investment policy and 
objectives including any 
ethical investment policy 
adopted.  

Kivuli Trusts’ principal source of funding is from: 
1. Family Trusts 
2. Companies and  
3. Individuals (especially sponsor-a-child) 

 
Expenditure throughout the year has mainly focussed on the support of 
the children and carers/staff during the Covid-19 pandemic, plus the 
maintenance of the hostels.  
 

 

Section F                     Other optional information 
 

 

 

Section G                    Declaration 
The trustees declare that they have approved the trustees’ report above.  
 
Signed on behalf of the charity’s trustees 

Signature(s) 

 

 

Full name(s) Ryan Pape  
 

Position (eg Secretary, Chair, 
etc) 

Chairman  

 

Date  
09/12/2021 
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