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COLDHARBOUR MILL TRUST LIMITED
TRUSTEES ANNUAL REPORT
YEAR ENDED 31 DECEMBER 2021
, (CONTINUED)
The Trustees present their report and the financial statements of the charity for the year ended 31 December 2021. The trustees

have adopted the provisions of the Statement of Recommended Practice (SORP) “Accounting and Reporting by Charities”
(FRS 102) in preparing the annual report and financial statements of the charity.

OBJECTIVES AND ACTIVITIES

The objectives of the Trust as set out in the Trust Deed are as follows:

The objectives of the Trust are as set out in the Articles and Memorandum of Association:

To provide for the advancement of public education (in particular in the woollen industry) by the provision of a public
working museum comprising such exhibits or items as may from time to time be comprised in the Trust Fund and to preserve
the same as a Collection, and to preserve Coldharbour Mill at Uffculme in the County of Devon for the public benefit as a
building of historic and architectural value.

The trustees have had regard to the Charity Commission guidance on public benefit and believe this is achieved via the
charity's objectives and activities.

Summary of the main activities in relation to the above objectives:

The Working Wool Museum is open to the public on Monday to Friday April to October and all year round for pre-booked
schools and group bookings. Visitors can see demonstrations based on wool yarn and cloth production using historic flat belt
driven machinery. These products are available for purchase in the museum shop & online. Whenever possible some original
production machinery is powered by the water wheel, the largest in the south of England. School visits complementary to the
curriculum are very popular and are staged with the help of local volunteers. These visits are based on the social history of mill
workers, especially child labour, with the aid of drama sessions, and on production methods used in wool production.

A group of volunteers from as far as Taunton and Plymouth run the steam engines on regular steam days encouraging a lot of
interest from the public.

ACHIEVEMENTS AND PERFORMANCE

Once again, the Covid-19 pandemic presented Coldharbour Mill with several challenges, however there were also some
positive impacts on the funding landscape, and we worked hard to maximise the opportunities this presented. Thanks to the
hard work of our CEO services provider MRH MS Ltd, Martin Halse and our amazing fundraising volunteer, Susan Wasfi we
received funding from the second round of Cultural Recovery Fund and other emergency funding. This has allowed us to
explore options for future funding and operating models, the result of which is the exciting 2032 Vision for the Mill. This
vision encapsulates our ambition to transform the future of Coldharbour Mill over the next ten years.

“The Friends of Coldharbour Mill’ continue to support the Mill both financially and in the Mills’ work. Their contributions
have allowed us to buy new equipment as well as contributing to essential repair works. We have also received funding from
Uffculme Parish Council, Devon County Council, Devon Community Foundation, Somerset Community Foundation, Co-op,
Petroc College, National Lottery Heritage Fund, Arts Council, European Social Fund, The Leche Trust, Association of
Independent Museums, Art Fund, National Archives and ICON along with a long list of other funders in the last 12 months.
Art Fund’s support will allow us to recruit designer Emily Sorrell as artist-in-residence at the Mill in 2022. This is our first
venture of this kind and has the good potential to attract different audiences.



COLDHARBOUR MILL TRUST LIMITED
TRUSTEES ANNUAL REPORT
YEAR ENDED 31 DECEMBER 2021
CONTINUED

2021 saw the team at Coldharbour not only consolidating and improving the day-to-day operation of the Mill but also
undertaking work to ensure that we conserve and improve the important heritage of the Mill and its collections. A particular
highlight was, thanks to a National Archives grant, a review and evaluation of our paper archive. This was undertaken by
professional archivist, Alison Mason who confirmed that the collection is of national importance. This information will allow
us to seek funding for the cataloguing, conservation, and storage of this important asset. Integral to this work will be ensuring
that the information held within the archive will be accessible to all.

The Coldharbour Mill Board spent time in 2021 ensuring that risks to the organisation are properly understood, assessed, and
monitored. This work resulted in the creation a comprehensive Risk Register which will prove to be an invaluable tool into the
future.

2021 saw us bid a fond farewell to our Chair and Trustee, Jackie Dawkins. She steered the Mill through some choppy waters
with great skill and dedication. Our governance is stronger for Jackie’s input over the past 6 years, and we will miss her quiet
authority and warm approach. We have also recruited a new Trustee, Elizabeth Crockett who brings her experience of working
and volunteering in the heritage sector alongside a Master’s degree in International Heritage Management to the board.

We were also delighted to be able to recruit a new member of staff, Wendy Martin who joined the team at Easter, originally to
be our Visitor Services Officer responsible for reception, the shop and the visitor experience bringing her valuable experience
and skills sets to the Mill. The pandemic however meant we were unable to take the risk of employing another staff member to
run the café, fortunately, Wendy was able to take on this area of work and worked incredibly hard to ensure that everything ran
smoothly. It is intended to appoint a member of staff specifically to manage the café in 2022.

2021 continued to be a challenging year with regards to the effects of the pandemic on volunteers. Volunteer numbers and
hours committed to sustain the mill did not recover substantially from 2020, with less than 60% of volunteers returning. Total
active volunteer was 36 compared to 106, giving 4584 hours compared to 15564 pre pandemic. The effects of isolation,
lockdowns and volunteers supporting the vaccine program, disadvantaged and vulnerable groups continued to be a priority.

Despite the delayed opening due to Covid measures, it was wonderful to open our doors to visitors again in 2021, and the
trend for holidays in this country went some way to balancing out nervousness around visiting heritage attractions. Our total
visits were 2455 which was made up of 767 visits to production days, 783 for static days, 395 for steam days and 301 for
school visits. We also saw our digital reach extend to over 900,000 with more than 45,400 new unique web site visitors,
88,872 Facebook organic reach with a further 827,808 through our marketing posts and over 7000 unique Instagram

users. This represents a return to similar figures in the summer months prior to the pandemic.

You will see from our accounts that we ended the year with net expense (before depreciation) of £96,698 compared to net
income of £253,808 the previous year due to Cultural Recovery Fund 2 grant being received in 2020 to be spent in 2021.
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COLDHARBOUR MILL TRUST LIMITED
TRUSTEES ANNUAL REPORT
YEAR ENDED 31 DECEMBER 2021
CONTINUED

FINANCIAL REVIEW

Policy on reserves:

The Trust's policy is to try and build up an unrestricted reserve in order to be able to meet any unanticipated repairs to the
buildings or equipment and to help to even out unexpected fluctuations in the Trust's income.

Sources of funds:

The Trust income is derived from the general public from ticket sales to visitors, purchases in the Mill shop and donations.
Rental income from office and workshop space continues to provide regular revenue at the Mill. The Trust has received
generous support from the Friends of Coldharbour Mill, and from grant funders, including the Heritage Lottery fund, for
special projects. The Museum is also supported by the time given by volunteers to ensure the smooth running of the Mill and
its production of goods for sale in our shop.

Expenditure

All expenditure during the year has related to the running costs of the Mill, including maintenance of the fabric of the
buildings, costs associated with the employment of the permanent staff and the administration of the Mill. The expenditure
enables the Mill to continue to operate as a heritage centre and tourist attraction.

Conclusion

The process of rebuilding the finances of the Trust continues and is always at the forefront of the Trustees’ aim. The objective
to improve the financial position is being developed and plans are being made to seek finances to assist and enhance the
development of the museum and the site into a significant textile heritage centre of national importance.

STRUCTURE , GOVERNANCE AND MANAGEMENT

Governing document: Articles and Memorandum of Association dated 3 October 2007
Constitution: Charitable company
Trustee selection methods: Election by existing trustees~ » "~ ~,

Organisational structure; The day to day administration of the Trust is undertaken by the employees, assisted by volunteers
as necessary. Overall supervision is carried out by the Board of Trustees.

Risk management: A comprehensive structured risk assessment of the Trust’s overall situation was approved at a meeting of
the Trustees in 2004 and systems are in place to mitigate the identified risks as far as possible. Health and Safety related risk
assessments are reviewed on a regular basis.

A comprehensive review and reassessment of the Charities risk has begun in 2020 in light of changing circumstances and the
pandemic, the Trustees have sought guidance on this review and expected to conclude the reassessment by April 2021

Health and safety related risk assessments are reviewed on a regular basis, with a full policy review annually following an
independent external audit.



COLDHARBOUR MILL TRUST LIMITED
STATEMENT OF TRUSTEES RESPONSIBILITIES

The trustees (who are also directors of Coldharbour Mill Trust Limited for the purposes of company law) are responsible for
preparing the Trustees’ Annual Report and the financial statements in accordance with applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year, which give a true and fair view of
the state of affairs of the charitable company and of the incoming resources and application of resources, including the income
and expenditure, of the charitable company for that period. In preparing these financial statements, the trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP 2015 (FRS 102);

- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material departures disclosed and
explained in the financial statements;

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable
company will continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at any time the
financial position of the charitable company and enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

This report has been prepared taking advantage of the small companies exemption of Section 415A of the Companies Act
2006.

Approval .
This report was approved by the Board on. 2"7/ . ZZ‘ .
and signed on its behalf by:

Signature: ...... 44 - dbin MM . o~ .

Ms B Mason

Interim Chair



INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF COLDHARBOUR MILL TRUST LIMITED

I report to the charity trustees on my examination of the accounts of the company for the year ended 31 December 2021 which
are set out on pages 7 to 19.

Responsibilities and basis of report

As the charity trustees of the company (and also its directors for the purposes of company law) you are responsible for the
preparation of the accounts in accordance with the requirements of the Companies Act 2006 (‘the 2006 Act’).

Having satisfied myself that the accounts of the company are not required to be audited under Part 16 of the 2006 Act and are
eligible for independent examination, I report in respect of my examination of your company’s accounts as carried out under
section 145 of the Charities Act 2011 (‘the 2011 Act’). In carrying out my examination I have followed the Directions given
by the Charity Commission under section 145(5)(b) of the 2011 Act.

Independent examiner's statement

Since the company’s gross income exceeded £250,000 your examiner must be a member of a body listed in section 145 of the
2011 Act. I confirm that | am qualified to undertake the examination because I a member of the Institute of Chartered
Accountants in England and Wales (ICAEW).

I have completed my examination. 1 confirm that no matters have come to my attention in connection with the examination
giving me cause to believe that in any material respect:

1. accounting records were not kept in respect of the company as required by section 386 of the 2006 Act; or

2. the accounts do not accord with those records; or

3. the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than any
requirement that the accounts give a ‘true and fair view’ which is not a matter considered as part of an
independent examination; or

4.  the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102).

1 have no concerns and have come across no other matters in connection with the examination to which attention should be
drawn in this report in order to enable a proper understanding of the accounts to be reached.

RIS

Mrs M Hutchings

Aspen Waite South West
Chartered Accountants
Tiverton

Devon

EX16 6AA



Income
Donations and legacies
Income from charitable activities
Investment income

Total income

Expenditure on
Charitable activities

Raising funds
Total expenditure

Net income (expenditure)
Transfers between funds

Unrealised gain (loss)

Net movement in funds
Total funds brought forward
Total funds carried forward

The notes on pages 9 to 19 form part of these financial statements.

COLDHARBOUR MILL TRUST LIMITED

STATEMENT OF FINANCIAL ACTIVITIES
(INCORPORATING INCOME AND EXPENDITURE ACCOUNT)

YEAR ENDED 31 DECEMBER 2021

Notes

Restricted Unrestricted 2021 Total 2020 Total
funds funds funds funds
£ £ £ £

161,824 40,380 202,204 355,753
- 32,506 32,506 3,211

- 49,274 49,274 58,070
161,824 122,160 283,984 417,034
223,015 158,014 381,029 164,962
28,122 28,122 13,924

223,015 186,136 409,151 178,886
(61,191) (63,976) (125,167) 238,148
(12,993) 12,993 - -
(74,184) (50,983) (125,167) 238,148
349 349 (801)

(74,184) (50,634) (124,818) 237,347
403,742 35,921 439,663 202,316
329,558 (14,713) 314,845 439,663




COLDHARBOUR MILL TRUST LIMITED
S BALANCE SHEET
31 DECEMBER 2021

2021 2020
Note £ £ £ £

Fixed assets

Tangible fixed assets 10 302,700 245255

Investments 11 1,469 1,120
Current assets

Debtors : 12 46,147 11,317

Cash at bank and in hand 63,465 ' 270,585

109,612 281,902

Creditors : Amounts falling due within one year 13 33,404 18,034
Net current assets (liabilities) 76,208 263,868
Total assets less current liabilities 380,377 510,243
Creditors: Amounts falling due after one year 14 65,532 70,580
Net assets 314,845 439,663
Funds

Unrestricted funds (26,713) (9,079)

Designated funds 19 12,000 45,000

Restricted funds 20 329,558 403,742

Total funds 314,845 439,663

For the year ended 31 December 2021 the company was entitled to exemption from audit under section 477 of the Companies
Act 2006 relating to small companies.

The directors acknowledge their responsibility for complying with the requirements of the Act with respect to accounting
records and the preparation of financial statements.

The members have not required the company to obtain an audit of its financial statements for the year in question in
accordance with section 476;

These financial statements have been prepared in accordance with the provision applicable to companies subject to the small
companies regime.

The financial statements were approved and authorised for issue by trustees on 17/5/ .. 2 L

and signed on their behalf by:

Ms B Mason - Interim Chairman
M Halse - Secretary
Company registration number 06389577

The notes on pages 9 to 19 form part of these financial statements.
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COLDHARBOUR MILL TRUST LIMITED
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 DECEMBER 2021

Summary of significant accounting policies

(a) General information and basis of preparation

Coldharbour Mill Trust Limited is a private company limited by guarantee and does not have a share capital. The
company is a registered charity in England within the United Kingdom. In the event of the charity being wound up, the
liability in respect of the gnarantee is limited to £10 per member of the charity.

The charity constitutes a public benefit entity as defined by FRS 102. The financial statements have been prepared in
accordance with Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102) issued on 16 July 2014 (as updated through Update Bulletin 1 published on 2 February 2016), the
Charities Act 2011, the Companies Act 2006 and UK Generally Accepted Accounting Practice.

The financial statements are prepared on a going concern basis under the historical cost convention, modified to include
certain items at fair value. The financial statements are presented in sterling which is the functional currency of the
charity and rounded to the nearest £.

The significant accounting policies applied in the preparation of these financial statements are set out below. These
policies have been consistently applied to all years presented unless otherwise stated.

(b) Funds

Unrestricted funds are available for use at the discretion of the trustees in furtherance of the general objectives of the
charity and which have not been designated for other purposes.

Designated funds comprise unrestricted funds that have been set aside by the trustees for particular purposes. The aim
and use of each designated fund is set out in the notes to the financial statements.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by donors or which have
been raised by the charity for particular purposes. The cost of raising and administering such funds are charged against
the specific fund. The aim and use of each restricted fund is set out in the notes to the financial statements.

(c) Income recognition

All incoming resources are included in the Statement of Financial Activities (SoOFA) when the charity is legally entitled to
the income after any performance conditions have been met, the amount can be measured reliably and it is probable that
the income will be received.

For donations to be recognised the charity will have been notified of the amounts and the settlement date in writing. If
there are conditions attached to the donation and this requires a level of performance before entitlement can be obtained
then income is deferred until those.conditions are fully met or the fulfilment of those conditions is within the control of
the charity and it is probéble that-they will be fulfilled.

No amount is included in the financial statements for volunteer time in line with the SORP (FRS 102). Further detail is
given in the Trustees’ Annual Report.
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COLDHARBOUR MILL TRUST LIMITED
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 DECEMBER 2021
(¢) Income recognition (continued)

Income from trading activities includes income earned from fundraising events and trading activities to raise funds for
the charity. Income is received in exchange for supplying goods and services in order to raise funds and is recognised
when entitlement has occurred.

Income from government and other grants are recognised at fair value when the charity has entitlement after any
performance conditions have been met, it is probable that the income will be received and the amount can be measured
reliably. If entitlement is not met then these amounts are deferred.

Investment income is earned through holding assets for investment purposes such as shares. It includes dividends and
interest. Where it is not practicable to identify investment management costs incurred within a scheme with reasonable
accuracy the investment income is reported net of these costs. It is included when the amount can be measured reliably.
Interest income is recognised using the effective interest method and dividend income is recognised as the charity’s right
to receive payment is established.

Gifts in kind are recognised when receivable and are included at fair value. They are not deferred over the life of the
asset

(d) Expenditure recognition

All expenditure is accounted for on an accruals basis and has been classified under headings that aggregate all costs
related to the category. Expenditure is recognised where there is a legal or constructive obligation to make payments to
third parties, it is probable that the settlement will be required and the amount of the obligation can be measured reliably.
1t is categorised under the following headings:

Costs of raising funds; and
Expenditure on charitable activities

Irrecoverable VAT is charged as an expense against the activity for which expenditure arose.

(e) Tangible fixed assets

Tangible fixed assets are stated at cost (or deemed cost) or valuation less accumulated depreciation and accumulated
impairment losses. Cost includes costs directly attributable to making the asset capable of operating as intended.

Depreciation is provided on all tangible fixed assets, at rates calculated to write off the cost, less estimated residual
value, of each asset on a systematic basis over its expected useful life as follows:

Freehold property 2% straight line
Equipment 15% straight line
No depreciation has been provided on freehold land.

(f) Investments

Investments are recognised initially at fair value which is normally the transaction price excluding transaction costs.
Subsequently, they are measured at fair value with changes recognised in ‘net gains / (losses) on investments’ in the
SoFA if the shares are publicly traded or their fair value can otherwise be measured reliably.

(g) Debtors and creditors receivable / payable within one year

Debtors and creditors with no stated interest rate and receivable or payable within one year are recorded at transaction
price. Any losses arising from impairment are recognised in expenditure.
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COLDHARBOUR MILL TRUST LIMITED
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 DECEMBER 2021

(h) Cash
Cash and cash equivalents are basic financial assets and include cash in hand, deposits held at call with banks, other
short-term liquid investments with original maturities of three months or less, and bank overdrafts.

(D) Loans and borrowings

Loans and borrowings are initially recognised at the transaction price including transaction costs. Subsequently, they are
measured at amortised cost using the effective interest rate method, less impairment. If an arrangement constitutes a
finance transaction it is measured at present value.

(j) Leases
Rentals payable and receivable under operating leases are charged to the SoFA on a straight line basis over the period of
the lease.

(k) Employee benefits
The charity operates a defined contribution plan for the benefit of its employees. Contributions are expensed as they
become payable.

(D Tax

The charity is an exempt charity within the meaning of schedule 3 of the Charities Act 2011 and is considered to pass the
tests set out in Paragraph I Schedule 6 Finance Act 2010 and therefore it meets the definition of a charitable company for -
UK corporation tax purposes.

(e) Going concern

Following the global impact of 'Covid-19', at the time of approving the financial statements, the trustees have a
reasonable expectation that the company has adequate resources to continue in operational existence for the foreseeable
future. Thus the trustees continue to adopt the going concern basis of accounting in preparing the financial statements.
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COLDHARBOUR MILL TRUST LIMITED
NOTES TO THE FINANCTAL STATEMENTS
YEAR ENDED 31 DECEMBER 2021

Donations and legacies

Restricted Unrestricted 2021 Total 2020 Total

£ £ £ £
Grants 161,824 6,934 168,758 333,887
Job retention scheme 758 758 3,976
Local Authority Covid-19 grants 18,637 18,637 10,000
Donations : 14,051 14,051 7,890
Gift Aid - - - 1,817
161,824 40,380 202,204 357,570

Income from charitable activities - Operation of Working

Woollen Museum
Restricted Unrestricted 2021 Total 2020 Total
£ £ £ ) £
Admission fees and workshops - 30,057 30,057 2,252
Memberships 2,449 2,449 959
- 32,506 32,506 3,211

Investment income
Restricted Unrestricted 2021 Total 2020 Total

£ £ £ £
Rents - 48,944 48,944 58,044
Dividends ’ - 38 38 -
Interest 292 292 26
- 49,274 49,274 58,070

Analysis of donations received

Donations and Grants include the following
Restricted - See note 20 to the Financial Statement for restricted funds income

Unrestricted -£6,297 - Friends of the Mill, £3,321 - Art Fund, £2,000 - Devon Community Foundation, £1,500 - First
Pick Weaving, £1,989 - Coop, £1,750 - Tracy Benninson, £1,000 - DCC, £612.50 - Exeter University, £500 - Community
Foundation



Expenditure on

Wages

Business rates

Water charges

Light, heat and power
Insurance

Repairs and renewals
Depreciation

Telephone

Advertising and leaflets
Fundraising expenditure
Printing, postage and stationery
Travelling and Training
Trustees expenses
Volunteer expenses
Miscellaneous
Bookkeeping
Accountancy

Independent examiners fee
Legal and professional fees
Bank charges

Overdraft interest

Loan interest

Education and drama
Subscriptions

Petroc Rural Skill Training
Splash Project

ICON Tillet

Aim Project

Total 2021

Total 2020
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COLDHARBOUR MILL TRUST LIMITED
NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 DECEMBER 2021

Restricted Unrestricted
Charitable Raising Charitable 2021 Total 2020 Total
activities funds activities funds funds
£ £ £ £ £
28,523 7,107 23,599 59,229 28,747
59 59 -
904 378 2,156 3,438 949
(74) 74) 2,567
7,042 968 794 8,804 9,329
62,356 66,963 129,319 21,933
4,391 24,078 28,469 15,660
2,949 1,404 (140) 4,213 2,622
15,504 14,706 - 30,210 5,636
3,230 1,721 - 4,951 425
3,909 1,042 4,530 9,481 7,210
209 144 962 1,315 3,407
734 734 621
2,640 2,640 -
1,172 652 894 2,718 7,967
2,010 1,560 3,570 3,091
3,293 3,293 3,345
1,411 1,411 1,434
66,825 20,100 86,925 51,673
621 1,144 1,765 948
- - 796
1,649 1,649 805
1,175 1,175 170
3,493 487 3,980 833
16,299 - 16,299 -
1,836 1,836 3,297
1,742 1,742 -
- - 5,421
223,015 28,122 158,014 409,151 178,886
14,992 31,012 176,149 222,153
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COLDHARBOUR MILL TRUST LIMITED
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 DECEMBER 2021

Trustees remuneration and reimbursed expenses

2021 2020
£ £
Trustees remuneration Nil Nil
Trustees expenses Nil Nil
Wages and salaries 2021 2020
£ £
Wages and salaries 58,234 28,133
Social security costs - -
Pension costs 995 614
59,229 28,747
Average number of employees 2 2
Analysed by activity
Management and administration 1
Museum staff 5 1
6 2

There are no employees with emoluments above £60,000.

The trust operates a defined contribution scheme for two of its employees. The cost for the year was £995 (2020 £614).

Operating lease commitments 2021 2020
£ £

As at 31 December 2021 the trust had annual commitments under non-cancellable
operating leases as follows:
Other operating leases
Expiry date - within one year ' 1,588 967
Fixed assets - assets used by the charity

Freehold General Departmental Office

property equipment equipment Equipment 2021 Total

£ £ £ £ £

Cost
At 1 January 2021 248,712 48,050 10,169 15,596 322,527
Added 84,925 639 350 85,914
At 31 December 2021 248,712 132,975 10,808 15,946 408,441
Depreciation
At 1 January 2021 48,425 19,249 3,698 5,900 77,272
Charge for year 4,839 19,892 1,439 2,299 28,469
At 31 December 2021 53,264 39,141 5,137 8,199 105,741
Net book value
At 31 December 2021 195,448 93,834 5,671 7,747 302,700
At 31 December 2020 200,287 28,801 6,471 9,696 245,255

The title to the freehold property is vested with the Charity Commissioners.
Included within freehold property is the cost of non-depreciable land of £54,942.
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COLDHARBOUR MILL TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 DECEMBER 2021

Investments - Listed

Market value as at

1 January 2021
Unrealised gain (loss)
Market value as at

31 December 2021

Historical cost as at
31 December 2021

Debtors

Trade debtors

Amounts due from subsidiary undertakings
Prepayments

Other debtors

Creditors : Amounts falling due within one year

Bank loans and overdrafts
Unsecured private loans

Hire purchase

Trade creditors

Taxation and social security
Other creditors

Accruals and deferred income

Creditors: Amounts falling due after one year

Bank loans - Long term loan

Analysis of debt

Bank loans and overdrafts

National Westminster Bank plc
In 1 year or less

Between 1 and 2 years
Between 2 and 5 years

In 5 years or more

2021 2020
£ £
1,120 1,921
349 (801)
1,469 1,120
15,600 15,600
2021 2020
£ £
5,295 3,435
10,160 7,288
4,950 594
25,742 -
46,147 11,317
2021 2020
£ £
8,487 8,587
300 300
- 1,638
20,363 2,482
- 62
454 322
3,800 4,643
33,404 18,034
2021 2020
£ £
65,532 70,580
65,532 70,580
Overdraft Longtermloan 2021 Total 2020 Total
£ £ £ £
- 8,487 8,487 8,587
8,487 8,487 8,587
25,461 25,461 39,745
31,584 31,584 22,248
- 74,019 74,019 79,167
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COLDHARBOUR MILL TRUST LIMITED
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 DECEMBER 2021

Secured liabilities
The bank loans and overdraft totalling £31,259 (2020 £34,167) are secured on freehold premises.

Analysis of net assets between funds Un-
Restricted restricted
funds funds Total
£ £ £
Fixed assets 58,594 245,575 304,169
Current assets 270,964 (161,352) 109,612
Liabilities (98,936) (98,936)

329,558 (14,713) 314,845

Related party transactions
At 31 December 2021 Coldharbour Mill Limited owed the Trust £10,160 (2020 £7,288). The company made a profit
before donations to the Trust for the year of £Nil (2020 £Nil).

During the year Coldharbour Mill Trust Limited paid £60,545 (2020: £43,357) to MRH MS Ltd for management and
other consultancy services. Secretary Mr M R Halse is also a director of MRH MS Ltd.

Designated funds
Included within unrestricted funds are the following designated funds which have been earmarked by the trustees for
specific purposes:

Balance Utilised/ Balance
31.12.20 Designated released 31.12.21
£ £ £ £
Maintenance fund 45,000 - 33,000 12,000
45,000 - 33,000 12,000

Maintenance fund was set up following an anonymous donation of £45,000 towards cost of maintaining the buildings in
absence of any other funding.
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20. Restricted funds

Balance Balance
31.12.20 Incoming Outgoing Transfers 31.12.21
£ £ £ £ £
Water wheel 1,256 1,256
Land East and West of Coldharbour Mill
(fixed asset) 40,254 40,254
HLF -Fit for the Future (fixed asset) 41,481 942 40,539
Fire Escape 72,819 64 72,755
Intergenerational Program 359 97 262
A.LM Conservation - . -
A.LM Collection Care Grant 2,500 2,500 5,546 (546)
Access Reach - -
Brockmerits 2,165 2,165
Volunteer Uniforms 2,000 2,000
Website 2,500 2,500
Splash Project 1,703 500 1,211 992
CRF 1 - Arts Council Emergency Fund 187369 21,879 96,437 (13,485) 99,326
CRF 2 - Arts Council Emergency Fund 96,115 66,214 29,901
Heritage Ability Grant 8180 1,472 6,708
NL Heritage Community Fund 30409 26,864 ' 3,545
NL Heritage Emergency 3317 583 2,734
Arts Council ACE 7430 585 6,845
ICON Tillet . 1,250 1,742 492 -
Petroc Rural Skills Training 16,000 16,299 (299)
Leche Trust 3,580 3,134 446
Post Code Lottery 20,000 1,825 18,175
403,742 161,824 223,015 (12,993) 329,558
Balance Balance
31.12.19 Incoming Outgoing Transfers 31.12.20
£ £ £ £ £
Water wheel 1,256 1,256
Land East and West of Coldharbour Mill
(fixed asset) 40,254 40,254
HLF -Fit for the Future (fixed asset) 42,423 942 41,481
Fire Escape 72,883 64 72,819
Intergenerational Program 456 97 359
A.IM Conservation (229) 2,500 - 3,150 5,421
A.LM Collection Care Grant 2,500 2,500
Access Reach - -
Brockmerits 2,165 2,165
Volunteer Uniforms 2,000 2,000
Website 2,500 2,500
Splash Project 5,000 - 5,000
CRF 1 - Arts Council Emergency Fund 207,152 19,783 187,369
Heritage Ability Grant 10,000 1,820 8,180
NL Heritage Community Fund 35,550 5,141 30,409
NL Heritage Emergency 38,600 35,283 3,317
Arts Council ACE 30,985 23,555 7,430

163,708 332,287 86,685 3,150 412,460
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20. Restricted funds (continued) -
The water wheel project fund was set up with donations to restore the water wheel.

Land East and West of Coldharbour Mill was purchased on 27 February 1996.

HLEF - Fit for the future grant was received for major renovations and refurbishments to improve visitors access to the site
and facilities, including the renovation of 19th century workshop as a new visitor reception and shop and refurbishment
of the Combing Shed as a new exhibition area.

Fire escape is funding to replace condemned fire escape.

Intergenerational program funded by the peoples postcode lottery to run a project to combat loneliness and isolation in
people over 55 by bringing them together with 3 - 8 years olds to do crafts on a weekly basis for 30 weeks (ongoing).

AIM Conservation - project to conserve the textile archive of the mill, with new archive store and conservation of textiles
in the collection.

Access Reach - study of feasibility and installation of hydro power at the mill.

Brockmerits (Brochures) Anonymous donation for the production of new marketing brochures

Volunteer Uniforms - grant from Devon County Council Locality Budget for the purchase of new volunteer uniforms

Website - anonymous donation for works to improve the website income generation.

Splash Project is a project to restore the mill pond, sluices and leat races into a community biodiversity and wildlife area.

CRF2 — Arts Council emergency Fund - 3 months Emergency funding from Arts Council England Cultural Recovery
fund to ensure survival of Heritage site coving core including staff and projects costs as a consequence of the effects of
the covid-19 pandemic. CRF2 covered costs Staffing costs, Overheads, Operational Costs, Consultancy fees, Freelance
contractors.

Heritage Ability - purchase of Tramper all terrain disabled vehicle, improved access for visual and physically impaired
people both physical and interpretation. ‘

ACE Emergency Fund - to be listed as Cultural Recovery Fund round 1 - covers core costs, staff and consultants costs,
Health & Safety, audit and accountancy, digital ticketing systems, marketing and associated costs, strategic business
planning, multi media guides, digitising systems, Maintenance, increasing unrestricted reserves, general day to day
expenditure for 6 months (3 months in 2020)

NL Heritage Community Fund - Emergency Covid response grant - Modifications to be covid compliant, arrival areas,
remote working, additional cleaning, visitor route maps, one way systems implementation

NL Heritage Emergency Fund - Covid response emergency Grant - 4 months of core staff costs, consultancy & other
costs, IT systems, PPE and digital volunteers systems

Arts Council ACE - Covid emergency cy response grant - staff costs, website and IT, operational deficit, contractor
costs.

ICON / The Radcliffe Trust - Tillet - Project - Conserving the Tillet - conserving the Fox Bros Tile Cloth a unique asset
of the Mill, the tile both was conserved and re mounted in suitable display case for public presentation. Arguably
Coldharbour's most valuable asset. Included conservation treatment report.

Petroc — Rural skills - European Social Fund Community Grants are funded by European Social Fund (ESF) and the
Education and Skills Funding Agency., and are managed by Petroc in Devon and Somerset. 12 week courses for up to 9
trainees on Rural Skills Training program.
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20. Restricted funds (continued)

Leche Trust - Grant for Conservation Survey of the Mill to produce quinquennial. Project title - Heritage Building
Conservation. (Works completed by Paul Wyle Building Surveyors)

Post Code Lottery — Project Manager for Project Splash - Water Wildlife and Well-being Pond restoration project.
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Fire escape is funding to replace condemned fire escape.
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Splash Project is a project to restore the mill pond, sluices and leat races into a community biodiversity and wildlife area.
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l Heritage Ability - purchase of Tramper all terrain disabled vehicle, improved access for visual and physically impaired
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remote working, additional cleaning, visitor route maps, one way systems implementation
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costs, IT systems, PPE and digital volunteers systems

Arts Council ACE - Covid emergency cy response grant - staff costs, website and IT, operational deficit, contractor
costs. '

ICON / The Radcliffe Trust - Tillet - Project - Conserving the Tillet - conserving the Fox Bros Tile Cloth a unique asset
of the Mill, the tile both was conserved and re mounted in suitable display case for public presentation. Arguably
Coldharbour's most valuable asset. Included conservation treatment report.

Petroc — Rural skills - European Social Fund Community Grants are funded by European Social Fund (ESF) and the
Education and Skills Funding Agency., and are managed by Petroc in Devon and Somerset. 12 week courses for up to 9
trainees on Rural Skills Training program.
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20. Restricted funds (continued)

Leche Trust - Grant for Conservation Survey of the Mill to produce quinquennial. Project title - Heritage Building
Conservation. (Works completed by Paul Wyle Building Surveyors)

Post Code Lottéry - Project Manager for Project Splash - Water Wildlife and Well-being Pond restoration project.
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