
Downloaded from opencharities.uk/ew/1123287 Page 1

BOLLINGTON COMMUNITY ASSOCIATION
CIO
England & Wales · Charity number 1123287

Details

Other names BOLLINGTON COMMUNITY ASSOCIATION LIMITED

Status Registered

Legal form CIO

Registered 2008-03-20

Register View on the Charity Commission register

Contact

Address The Bridgend Centre
104 Palmerston Street
Bollington
Cheshire
SK10 5PW

Phone 01625576311

Email info@bridgendcentre.org.uk

Website www.bridgendcentre.org.uk

Activities

Objects: A)TO PROMOTE THE BENEFIT OF THE INHABITANTS OF BOLLINGTON AND
SURROUNDINGS (THE "AREA OF BENEFIT"), WITHOUT DISTINCTION OF SEX, RACE, RELIGIOUS
BELIEF, COLOUR OR POLITICAL OPINIONS. THIS WILL BE ACHIEVED BY ASSOCIATING TOGETHER,
AND WITH LOCAL AUTHORITIES, VOLUNTARY AND OTHER ORGANISATIONS IN A COMMON
EFFORT TO ADVANCE EDUCATION AND TO PROVIDE FACILITIES IN THE INTEREST OF SOCIAL
WELFARE FOR RECREATION AND LEISURE TIME OCCUPATION WITH THE OBJECT OF IMPROVING
THE CONDITIONS OF LIFE FOR THE INHABITANTS OF BOLLINGTONB) TO MAINTAIN AND MANAGE A
COMMUNITY CENTRE, ALONE OR IN CO-OPERATION WITH THE LOCAL AUTHORITY OR OTHER
ORGANISATIONS, TO FURTHER THE OBJECTS.

Activities: Community Use, Nostalgia Trails, Computer Training, Shopping Project, Art, Bridge for
Beginners, Creative Writing, Gardening, Walking for Wealth, Woodcraft
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Classification

• How: Provides Buildings/facilities/open Space, Provides Services, Provides Advocacy/advice/information

• What: Education/training, The Advancement Of Health Or Saving Of Lives, Disability

• Who: Elderly/old People, People With Disabilities, The General Public/mankind

Geography

• Area of benefit: BOLLINGTON AND SURROUNDINGS

• Cheshire East

• Cheshire West & Chester

Finances

Period end Income Expenditure Assets Employees

2025-03-31 £256,626 £249,806 - -

2024-03-31 £227,763 £227,713 - -

2023-03-31 £218,109 £230,251 - -

2022-03-31 £169,872 £179,275 - -

2021-03-31 £174,451 £168,826 - -

Trustees

Name Role Appointed

GEOFFREY WALTER BROWN Chair

Alison Leah 2019-10-08

BARRY JOHN MATTHEWS

Christopher Mark Bennett 2025-11-17

Debra Ann Nixon 2026-01-12

Johanna Maitland 2020-07-28

https://opencharities.uk/ew/1123287
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BOLLINGTON COMNH 'NITY ASSOCIATIOiN

REPORT OF THF. 'I'RCSTEES
FOR THE YEAR FNDED 31 SIARCH 2023

Tbe trustccs present their report ivith the financial statements of the charity for the year ended 31 March 2023. The tnistees have
adopted the provisions of Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charitics
preparing their accounts m accordance wnh the Financial Reporting Standard applicable in the UK and Repubhc of Ireland (FRS
102) (effcctivc I January 2019).

OBJECTIVES AiND ACTIVITIES
Objectives and aims
I. Thc objectives of the CIO are:
(a) to promote the benclit of the inhabitants ol'Bollington and surroundings (the 'area ofbenelit) iiithout distinction of sex, race,

religious belief, colour or political opinions. This will be achieved by associating together and ivith local authoritics and ioluntari
and other organisations in a common etyort to advance education and to provide facilitics in the interest of social ivelfarc lor
recreation and leisure time occupation ivith the objective of improving the conditions of life for inhabitants ol'the area of benefit.
(b) to maintain and manage a community centre, alone or in co-operation ivith the local authority or other organizations, to further

the objectives.

2. Our Vision and Purpose are:
Our Vision
A ivelcoming and friendl& community ceutrc where all are respected, valued and supported.
Our Purpose
We are a local. independent charity pla& ing an active role at the heart of'the Bollington Community, and are open to everyone.
We aim to enhance quality of life through fostering a caring and support environment, identil'ying and bridging gapa in social need
and providing a ivealth of opportunities through facilitics and resources.

3. Who ive are
Wc have a stalf team of 10, comprising a full time Centre Manager, a deputy Centre Manager, live part titne Community Workers.
one eBay Co-ordinator, a Charity Shop Worker and a Cleaner
We operate out of the Bndgend Centre at 104 Palmerston Street, Bol1ington, Cheshire, SK!03PW.
We are governed by a Board of Trustees who have considerable management expcricnce, together ivith the commercial skills to
further develop the charity and lake it forward. The Trustees have skills and experience in people management, tinance, banking,
engineering, IT, project management, business management, strategy and education.
We have approximately 100 wonderful volunteers ivho ivork in a range of roles in the charity shop, on eBay, in our cotnmumty
kitchen, leading ivalks, and organising events.

4. Who ivc support
The Bridgend Centre is open to everyone regardless ol' age, geographical location, race, religion or disability. We do provide
additional specialist services to older people and those wnh mental health disabilities

5. Our services

We provide a range ot'early intervention activities, primarily focussed on helping people to improve their mental health ivith a viciv
to reducing the need for more complex support from statutory services iihen people hit crisis pomt.

Our activities include:

Communib drop-in kitchen - our drop-in kitchen is the "heart" ol'the Centre wlterc people come together to have a hot drink, a
I'nendly chat and to interact ivith others. We have a modem kitchen facility, ivhicb is sta!Ted Monday to Friday 10:00am - 4.00pm
and Saturdays 10:00am to I:00pm. Visiting us provides some people ivith their only experience ol'social contact throughout the
week.

Support services - ive have live trained community support ivorkcrs available during opening hours to spend time ivith people and to
provide a 'listemng ear'. Our ivorkers assess nccds or vulnerabilities and provide support or adiice, iery ot)cn in times of crisis.
Fccdback shov s that people in difficult situations benetit from regular, consistent and friendly contact ivith the Centre. Areas of
support cover divorce. bereavement, the stress of being a carer, illness, eviction, homelessness, poverty and deprivation. addiction
and dealing with a diagnosis of a physical or mental health condition

Inl'omiation serviixs - ive provide information on a ivide range of subjects such as benefits. social housing, carers' suppon, medical
services plus much more in a variety of Iormats to suit mdividual needs Most of our older people are not Il literate and have no
access to broadband I computers.

Charit& Shop - we have a good sized charity shop, stocking a ivide rnngc of pre-loied clothes, household goods, CDs, book~. DVDs,
to&s and (urn!tom. The shop is a valuable and busy hub f'or our community, providing opportunitics to socialise as well as a good
place to pick up a bargain or rno!

Page I



BOI,LI NGTON CO&iISII N'ITY ASSOCIATION

REPORT OF TIIE TRliSTEES
FOR TI IE YEAR ENDED 31 SIARCI I 2023

Ilcalth and educational activities - ivc otfer creative vvriting, art, cmgs, Mah Jong, Bridgend choir, Spanish, Readmg Circle, social

groups and ivalking groups. We also run a Talk & Games project I'or older people and those wdth dementia and memory issues ivhich

also goes out for regular day trips on a local community bus.

Guided ivalks - ive run a programme of very popular volunteer led ivalks throughout the year ofiarying lengths and difticulty rating.

The ivalks provide opportunities to meet neiv people ivhilst keeping healthy. We are also heavily involved in the organisation of the

Bollington Walking I estival which takes place each Autumn. In total, ive ran 125 walks this year.

Volunteering opportunitics - volunteers play a vital role at Thc Bridgend Centre and they carry out a number of important key roles:
helping in the charity shop and communit& kitchen, IT tutoring, gardening and carpentr&. Our volunteers help us to carry out lots of
vital management and maintenancce ivork in the Centre and in return volunteering gives them a purpose, a place to socialise and

valuable ivork experience.

Bridgend Buddies - our befriending initiative matches up socially isolated and vulnerable people ivith a trusted volunteer 'bcfriendcr(
'fhe befrienders visit panicipants in their own home and/or bung them to the Bridgend Centre and take them to the shops, cafe etc.

Bridging Social Isolation - a popular fortnightly community neivsletter connecting people and providing local neivs and information

both digitally and on paper 400 people read digitally and 150 paper copies are hand delivered b& volunteers to local iulnerable and
isolated people.

Monitoring:
It is really important to us that v e deliver sam ices to a high standard. We use a database to record the details ol'all ol'our outputs and

outcomes. It provides both quantitative and qualitative data in relation to our services, our attendees, our demographics. our
outcomes and our impact. Additionally, ive regularlv consult with the community (via surve&s and formal / informal discussions) to
gather new ideas and suggestions to help us to shape new and existing services.

Outputs:
We continue to have high attendance levels at the Centre, vvith 1.112 pcoplc using tbe Centre on 9,987 occasions in the period 1st
April 2022 to 31st March 2023. 3&te number of people rcgistcrcd ivith us to use our services has increased by 54'/o on the previous

&ear, although ive must bear in nund that previous year's attendance figures were anificially suppressed due to thc latter half of the
Covid pandemic.

Betiieen 1st April 2022 and 31st March 2023
v 1,112 people accessed the 'Drop-ln' facility and used it 9,987 times. Man& ot'these people visited regularly, at least nvo to three
times per iveck. This is a service that people can usc at any time during our opemng hours. This is an increase of 54'/ on the
previous 12 months, hoivevcr it must be remcmbcrcd that at the beginning ol'2021-2022, attendance figures ivere suppressed duc to
the tail-end of the Covid pandemic as the last lockdo~~ had only just finished and people ivere much more reticent to get out and

about and socialise.
v 356 different people attended 125 ivalks during the year (1.323 attendances).
v 111 pcoplc accessed some form of emotional or practical support from one of our commumty ivorkers on at least one occasion.
* 138 people accessed some form of information.' 164 individuals attended 368 activity and education sessions including Community choir, reading group, Spanish, erat) group. Talk
and Games and Mah Jong (1,938 attendances).
v A total of 103 people volunteered at least once during the year, approximately 50 volunteered on a weekly basis and a similar
number again ivere available t'or onc-otf events and projects ivhen required. Volunteers ivorked for the Bridgend Centre for 4,307
hours during thc &car

I'he average footl'all per day last year ives 78 adults per day coming into the Centre. ivhich is an increase of 20'/o on the prei ious

&enr. This figure does not include children.

Social Accounting
In a recent survey in June 2023 that ive carried out both online (through a fomi on our iwbsite) and on paper, iie asked people to rate
hoiv they felt aRer using our Centre. 51 people responded and the results ivcre as follows
v 78v/a said they felt less isolated ivhen they come to thc Bridgend Centre;' 94'/v said there is someone to talk to at the Bridgend Centre.' 90'/v said that they have made fnends at the Bndgend Centre:
v 90v/v said that they feel like a valued member of the local communit& and that they make a contnbution ivben the& come to the

Bridgend Centre:
86/o said that their physical and metal health has improi ed as a result of corning to the Bridgend Centre:

v 100/v said they enjoy i isiting the Bridgend Centre.
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BOLLING'fOV COSISIUNITY ASSOCIATIOiN

REPORT OF THF. TRDSTFES
FOR THF. YEAR FN DFD 31 '. I(ARCH 2023

These fantastic statistics vvere reinforced by lovel& anecdotal comments from people about hoiv the Bridgend Centre has made a

positive impact on their life. A fevv examples are.

"I've been it siting since my retirement to find a place like this".

"What a bril hant place Bridgend is".

"Bridgcnd is like home - cosy and guaranteeing you a place".

"I am alvvays so glad that the Bridgend is here at times ivhen I feel thc nccd tbr help ivith life".

FIVAiVCIAL REYIE'lY

Financial position
The Statement of I'inancial Activities ("SOFA") for thc year cndcd 31 March 2023 is shout& on page 6.

This ives another challenging year for the charity We ended the year with a trading deficit of f14229 (2022: dcticit of f11,713).

Income:
Our total income itas f225, 105 (2022: f170929). Income from our charity shop uas f117.945 (2022: f100,373), vvhich is a ver&

healthy income, given the limitations imposed on us as detailed m page I above.

I undraismg activities contnbuted f 11,347 (2022. f7,907).

Expenditure:
Expenditure vvas f239 334 (2022: f 182 642). The main expenditure vvas stalf costs of f 138 225 (2022: f 123 801).

fnd of year position
The Charity had a cash outflow ot'f12, 141 (2022: cash outflow f9704), vvith cash at thc cnd ot'the year of'f77503 (2022: f89644)

Net current assets vvere f90.379 (2022: 8102,471) at the &'ear end

Reserves policy
Chmity's reserve levels arc routinely reviewed bv the Trustees in order to ensure that it has sufticicnt I'unds to cover unknoiin
habihties and contingencies, absorb setbacks and lake advantage of change and opportunity. In doing so, they consider both previous
actual and future projected levels of inconie and expenditure.

It has established a policy vvhereby liquid reserves. not conunitted or invested m tangible fixed assets, held by the Charit& should be a
minimum of 3 months of running costs. Based on the expenditure for the financial year 2022/23, this amounts to f53.600. In

addition, Trustccs consider it prudent to set aside 69,744 to ensure an& liabilities on "restricted lunding" can be met. Within our loan
agreement ivith Charity Bank is a covenant requiring us to niaintain minimum cash balances of f30,000; this is included in thc total
funds detailed above.

STR('CTIIRE, GOYERiNANCE AND hlANAGENIENT
Governing document
The charin is controlled by its govcming document and constitutes a Chantable Incorporated Organisation (CIO).

Charih constitution
The CIO is controflcd by a Constitution of a Chantable Incorporated Organisation ivhosc only voting members are its Trustees. Our
registered name is Boflington Community Association CIO, but our operating name is the Bridgend Centre.

Rclatcd parties
Related parties - During the period covered b& this rcport the charity has not undertaken an& transactions ivith related panies.

Risk management
The Trustees have a duty to identif& and revieiv the risks to vvhich the charit& is a~posed and to ensure appropriate controls are in

place to provide reasonable assurance against fraud and error.

REFERENCE AND ADSIINISTRATIYE DETAILS
Registered Charity number
1123287
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BOI,I,INGTON COMhlttNITY ASSOCIATION

REPORT OF TIIE TRI., S'fEFS
FOR TIIE TEAR ENDED 31 i'lIARCH 2023

Principal address
The Bridgend Centre
104 Palmcrston Street

Boll ington

Macclesfield
Cheshire
SK10 3PW

Trustees
G W Brorwt

B J Matthews
Ms LC Cox
Ms S P Brocklchurst
Ms A I.eah

Ms J Maitland

Independent Fxaminer
Neil Kennington I'CA

Heywood Shepherd

Chanered Accountants

I Park Street
Maccleslield
Cheshire

SKI I 6SR

Approved by order of the board of trusxees on I Decentber 2023 and signed on its behalf by.

G W Brottn - Trustee
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liNDEPEVDENT EXANHN'ER'S REPORT TO THE TRI'STEES OF
BOLLIN(:TON COSISI ORITY ASSOCIATION

Independent examiner's report to the trustees of Bogiogtoa Coniniunity Association
I rcport to the charity trustees on my examination of the accounts of Bollington Community Association (the frust) tor the )car
ended 31 March 2023.

Responsibilities and basis of rcport
As the charity trustees of the Trust you are responsible t'or the preparauon of the accounts in accordance vvith the requirements of tlm

Charities Act 2011 ('the Act').

I rcport in rcspcct of my examination of the Trust's accounts carried out under Section 145 of the Act and in cart5ing out mv
examination I have folloived all applicable Directions given by the Charity Commission under Section )45(5hb) of the Act.

Independent exaniiner's statement
I have completed my examination. I continn that no material matters have come to my attention in connection ivith the examination
giving me cause to believe that in any material respect:

I.
2.
3.

accountmg records ivere not kept in respect of the Trust as required by Section 130of the Act: or
the accounts do not accord with those records; or
the accounts do not comply with the applicable requirements concerning the form and content of accounts set out in the
Charities (Accounts and Reports) Regulations 2008 other than any rcquiremcnt that the accounts give a true and fair vievv

ivhich is not a matter considered as part of an independent examination.

I lmve no concerns and have come across no other matters in connection ivith the examination to vvhich auention should be drawn in

this report in order to enable a proper understanding of the accounts to be reached.

Neil Kennington FCA
The Insutute of Chanered Accountants in England and Wales

Heyvvood Sheplierd
Chartered Accountants

I Park Street
Macclesfield
Cheshire

SKI I 6SR

I December 2023
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BOLLINGTON COMXII, NITY ASSOCIATION

STATEXIENT OF Fl iA. iCIAL ACTI YI'I'IFS
FOR TIIE YEAR FVDED 31 XIARCH 2023

INCOME AiVD ENDOIYhIENTS FROhd
Donntions and legacies

Notes

Utucstricted

fund

f

63,702

Restricted

funds

I

17,242

2023
Total
funds

f

2022
Total

funds

f

48,683

Charitable activities
Actit itics 9,580 9,580 4,300

Other trading activities
1mestment income

Other income

Total

134,425
156

207,863 17,242

134,425
156

225, 105

112,374
8

5,564

170.929

FXPEVDITllRE OV
Raising funds

Charitable activities
Projects
Activities

Overheads

Other

Total

24,566

617
3,649

166,824

7,177

202,833

384

18,703
179

10,237

6,998

36,501

24,950

19420
3,828

177,061

14,175

239/34

14,508

5.866
2,526

154.634

5. 108

182,642

NFT INCOXIE/(EXPENDI'I'1tRE)
Transfers bcttveen funds

Net movement In funds

RECONCII, IATIOV OF FltNDS
Total funds brought fonvard

5,030
(3,856)

1,174

317,733

(19,259)
3,856

(15,403)

25, 177

(14329)

(14,229)

342,910

(11,713)

(11.713)

354,623

TOTAL FIINDS CARRIED FORSYARD 318,907 9,774 328,681 342,910

The notes foun part of these tinancial statcmcnts
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BOLLINGTOiV CO81311 iVITY ASSOCIATIOiV

BALA VCE SIIEFT
31 tvIARCH 2023

I inrestncted

fund

Notes f

Restricted

funds

2023
Total
funds

2022
I'otal

funds

FIXED ASSETS
Tangible assets 397325 397,225 403,868

CltRRENT ASSETS
Stocks
Debtors

Prepayments and accrued income
Cash at bank and in hand

19,499
801

2,525
67,422 10,081

19,499
801

2,525
77,(03

21,250
330

2,334
89.644

CRFDITORS
Amounts falling due ivithin onc year 10

90,247

(9,642 )

10,081

(307)

100,328 113,558

(9,949) (11,087)

NET CURRFiVT ASSETS 80,605 9,774 90479 102,471

TOTAL ASSFTS LESS Cl'RREiVT I,IABILITIES

CREDITORS
Amounts falling due after morc than one & ear

477,830

(158,923 )

9,774 487,604 506,339

(158,923) (163,429)

iVE'I' ASSFTS 318,907 9,774 328,681 342.910

F(IViDS
Unrestricted I'unds

Restricted funds
318,907

9,774
317,733
25.177

TOTAL F(iNDS 328,681 342.910

'I'he financial statements ivere approved by the Board of Trustees and authorised for issue on I December 2023 and ivere signed on
its bchalfby

(.44'~L W
B I Mattheivs - I'nistcc

'I'hc notes tbrm part of these tinancial statements
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BOI.LIRGTOR COSISI(, iEITY ASSOCIATIOiR

SOTES TO TIIE FINANCIAL STATEiYIESTS
FOR TIIE YEAR ENDED 31 ihlARCH 2023

1. ACCOUxffllv(G POI. ICIFS

Basis of preparing the financial statements
Thc financial statements of thc charity, ivhich is a public benetit entity under FRS 102, have been prepared in accordance
ivith the Charitics SORP (FRS 102) 'Accounting and Reponing by Charities: Statement of Recommended Practice npplicablc
to charities preparing their accounts in accordance ivith the Financial Reporting Standard applicable in the UK and Republic
of Ireland (I'RS 102) (elfective I January 2019)', Financial Reporting Stan&lard 102 'The Financial Reporting Standard

applicable in the UK and Republic of Ireland' and the Charities Act 2011 Thc tinancial statements have been prepared under

the historical cost convention.

Income
All income is recogmsed in the Statement of Fmancial Activities once the charity has entitlement to thc funds, it is probablc
that the income ivill be received and the amount can be measured reliably.

Expenditure
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the charit) to that

expenditure, it is probablc that a transfer of economic benefits will be required in settlement and the amount of the obligation
can be measured reliably. I'.xpenditure is accounted I'or on an accruals basis and has been classiticd under headings that

aggregate all cost related to the category. Where costs cannot be directly attributed to particular headings the& have been
allocated to activities on a basis consistent is ith thc use of resources.

Tangible fixed assets
Depreciation is provided at thc folloiving annual rates in order to ivvite olf each asset over its estimated useful life.

Freehold property
I'ixlures and littings

m accordance with the property
at carl ing rates on cost

Stocks
Stocks are ialued at the loiver of cost and net realisable value, atter making due allov ance for obsolete and sloiv moving
itclils.

Ta tati oil

Thc charity is exempt from tax on its charitable activities

Fund accounting
Unrestricted funds can bc used in accordance ivith the charitable objecbves at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes ivithin the objects of the charity. Restriction~ arise when

specified by the donor or ivhen funds arc raised for particular restricted purposes.

Further explanation of the nature and purpose of each fimd is included in the notes to the financial statements.

OTIIER TRADlivtG ACTI YITIFS

Fundra ising events

Shop income

Trading incoine

2023
g

)1347
117,945

3,133

2022
f.

7,907
100,373

4,094

134,425 112.374

Page g continued



BOLLliNGTON CONINHiVITY ASSOCIATION

NOTES TO THE FINAiNCIAL STATF)tlFNTS - continued

FOR TIIE TEAR FNDFD 31 hIARCH 2023

3. INx/ESTNIEVT INCOSIE

Deposit account interest

2023

156

2022

8

TRLISTEES' RESIL'iVERAT)OiV AtVD BFNFFITS

Iliere xvere no trustees' remuneration or other benefits for the )enr ended 31 March 2023 nor for the year ended

31 March 2022.

Trustees' expenses

Ihere were no trustees' expenses paid for the veer ended 31 March 2023 nor for the year ended 31 March 2022.

STAFF COSTS

2023 2072

The avcragc number of employees ivere as folloivs: 10

CO/iIPARATIFES FOR TIIE STATENIEiVT OF FINANCIAI ACTIVITIES
Unrestricted

fund

f.

Restricted
funds

f

Total
fultrls

f
liVCO)iIF. .AiVD ENDO)ESIEVTS FROM
Donations and legacies 31.843 16,840 48,683

Charitable activities
Activities 4,300 4.300

Other trading activities

Im estment income

Other income

112,374
8

5,564

112.374
8

5.564

Total 154,089 16,840 170.929

EXPEVDITLiRE ON
Raising funds 14,508 14,508

Charitable activities
Projects
Activities
Ov ertteads

564
2,526

154,634

5,302 5.866
2,526

154,634

Other 5, 108 5, 108

Total 177.340 5.302 182.642

iVET liNCOSIE/(FXPEiNDITURF) (23,251) 11,538 (11,713)

RECONCILIATION OF FUNDS
I'otal funds brought fonvard 340.984 13,639 354.623

TOTAL FliNDS CARRIED FORTTARD 317,733 25. 177 342.910

Page 9 continued



BOLLINGTON COMAHlNITY ASSOCIATION

NOTES TO THE FINANCIAL STATFMFNTS - continued

FOR THE YEAR ENDED 31 iWIARCH 2023

7. TANGIBLE FIXED ASSETS

COST
At I April 2022 and 31 March 2023

Freehold

property

421,979

Fil,tares
and

linings

f

5,687

Totals
f

427,666

DEPRFCIATION
At I April 2022
Charge for year

20,499
6,250

3,299
393

23,798
6,643

At 31 March 2023

NET BOOK VALUE
At 31 March 2023

At 31 March 2022

26,749

395430

401,480

3,692

1,998

2,388

30,441

397,22(

403.868

STOCKS

Stocks

2023

19,499

2022
f

21.250

9, DFBTORS AXIOUNTS FALLING DUE IYITHIV ONE YEAR

VAT

2023

801

2022
f

330

10, CREDITORS; AMOI'NTS FAI, LING DUE IYITHIN OVE YEAR

Bank loans and overdrags (see note 12)
Trade creditors

Taxation and social securit&

Other creditors

2023
6

4,678
2, 147
1,243
1,881

2022
f.

5.679
2.532
1,227
1.649

9,949 11.087

Page 10 conthnlcd ..



BOLLIV(;TOV COSIial1'N'ITY ASSOCIATION

NOTES TO THF. FINAVCIAL STATEMENTS - continued

FOR THE YFAR ENDED 31 NIARCH 2023

I I. CREDITORS: AMO(iNTS FAI,LING DIIE AFTER SIORE TRAV O'VE YFAR

Bank louis (see note 12)

2023
6

158,923

2022

163,429

12. LOANS

An anal& sis of thc maturity of loans is giien below:

Amounts falling due ivithin onc & car on demand:

Mortgages and loans

2023
f

4,678

2022

5.679

Amounts falling benvccn one and nvo years:

Mortgages and loans - I to 2 years 4,816 5,721

Amounts falling due betvvcen two and five & ears:

Mongages and loans - 2 to 5 years 16,109 18,549

Amounts falling duc in more thmi five years:

Repayable by instalments:

Mortgages and loans - more than 5 years 137,998 139,159

13. SFCl'RFD DEBTS

Thc folloiving secured debts are included within creditors:

Bank loans

2023

163,601

2022
f

169.108

I here is a loan ivith Bolhngton Town Council for 20 years and is secured on the property.

Thc Mortgnge is ivith The Charity Bank for 25 &'ears and is also secured on the property.

Page ll continued. . .



BOLLIVGTOV COi8151(iVITT &ttSSOCIATION

NOTFS TO THF. FIVAVCIAL STATE81Ei iTS - continued

FOR THF. YFAR FNDFD 31 SIARCH 2023

14. ~IOFEihlENT li i FENDS

Itnrestricted funds
General fund

At 14.22
f

317,733

Net
movement

in funds

5,030

Transfers
betii een

funds

f.

(3,856)

AI 31.3.23

318,907

Restricted funds
Contemplation Garden

Bridgend Buddies
Isolation and Dementia Services

Education Room
Workshop & Woodcraf1

Guided Walks
Tree Trails &. Walking Festivnl

Project Reminiscence, Talks & Games

Building Maintenance

Isolation &. Dementia Neivsletter

Autoniatic Door
Art

IT lnl'restructure

IT Tutor
Men's Social
Oftice Conversion

I 1388
150
272

1,917
140

2,338
6,893

2,000
79

472
(10,672)

(3,917)
(534)

(1,884)
(2437)

250
(884)

(I~)
(657)
817
600
760
513

2,000
394

884

578

472
716
150
272

454
4,356

250

414

817
600
760
513

TOTAI. FIINDS

2I(, 177

342,910

(19,259)

(14,229)

3,856 9,774

328,681

Net movement m I'unds. included in the above are as t'olloivs:

l. 'nrestricted fumls

(iencral fund

Incoming

resources
f

207,863

Resources
expended

(202,833 )

Movement

m I'unde

6

5,030

Restricted funds
Contemplation Garden

Bridgend Buddies
Workshop & Woodcrag
Guided Walks

Tree Trails & Walking Festival

Project Reminisccncc, Talks & Ciames

Braiding Maintenance

Isolation & Dementia Ncivslettcr

Automatic Door
An
IT Infrastructure

IT Tutor
Men's Social
Oflice Com crsion

1,141

250
2,250
4,000

1,801
600

1,000
2,000

(3,728)
(10,672)
(3,917)

(534)
(3,025)
(2„537)

(3,134)
(5 586)

(657)
(984)

(240)
(1,487)

472
(10,672)

(3,917)
(534)

(1,884)
(2„537)

250
(884)

(1,586)
(657)
817
600
760
513

TOTAL FI'NDS

17,242

225, 105

(36 501)

(239,334)

(19,259)

(14329)

Page 12 continued. .



BOLLINGTOiN CO!tliSHINITY ASSOCIATION

iNOTES TO THF. FliNAiNCIAL STATESIENTS - continued
FOR THE YEAR FVDED 31 8IARCH 2023

14. 8IOYEitlENT IVi F(INDS - continued

Comparatives for movement in funds

Itnrestrictcd fuads
General fund

Restricted funds
Bridgend Buddies
isolation and Dementia Services
Education Room
Workshop & Woodcraft
Guided Walks
Tree Trails & Walking Festival
Project Reminiscence, Talks & Games
Isolation & Dementia Neo sletter
Automatic Door
Art

At 1.4.21

340.984

7.502
150
272

3.000

1,924
200
591

Net
lllovement

in I'unds

f.

(23.251)

3,886

(1,083)
140
414

6.693
(591)

2,000
79

At 31.3.22
f

317,733

11,388
150
272

1,917
140

2,338
6,893

2,000
79

TOTAL FUiNDS

13,639

354,623

11.538

(11,713)

25, 177

342,910

Comparative nct movement in funds, mcluded in thc above are as I'olloivs:

t.inrestricted funds
General fund

Restricted funds
Bndgend Buddies
Workshop & WoodcraR
Guided Walks
Tree Trails & Walking Festival
Project Reminiscence, Talks & Gmncs
Isolation & Dementia Nevvslettcr

Automatic Door
Art

Incommg
resources

f

154,089

5,990

500
1,000
6,849

I

2.000
500

Resources
expended

f

(177,340)

(2,104)
(1,083)

(360)
(586)
(156)
(592)

(421)

Movement
in t'unde

(23,251)

3.886
(1.083)

140
414

6,693
(591)

2.000
79

TOTAL FliNDS

16,840

170.929

(5,302)

(182,642 )

11,538

(11,713)

Page 13 continued ..



BOLLINGTOV COMSII'iVITY .ASSOCIATIOiV

iV'OTFS TO TIIF. FINA VCIAL STATEMFtVTS - coatinued
FOR TIIF. YEAR ENDED 31 iVIARCH 2023

IS. REI,ATED PARTY DISCLOSDRES

There irere no related party transactions for the year ended 31 March 2023.
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BOLLINGTON CO51bittNITY ASSOCIATION

DETAII, FD STATEbIEVT OF FDVANCIAL ACTI YITIES
FOR THE YEAR ENDED 31 .'1IARCII 2023

2023 2022

INCONIE AND FVDOP05IFNTS

Donations and legacies
Donations

Gift aid

Grants

13,580
4,372

62,992

14,472
6.554

27.657

80,944 48,683

Other trading activities
Fundraising evems

Shop income

Trading income

11,347
117,945

5,133

134,425

7.907
100,373

4.094

112,374

Investment income

Deposit account interest

Charltablc activities
Actis ities

156

9,580 4.300

Other income

Job retention scheme grant received

Covid 19 statutory sick pay

4,794
770

5,564

Total incoming resources 225, 105 170,929

Fgg P EVDITI 1 RE

Other trading activities
Charity shop expenses
Fundmising expenses

Trading expenses

11,381
10,609
2,960

7.857
4,017
2,634

24,950 14.508

Charitable acth ities

Accontmodation costs
Office costs
Advertising

Sundries

Activiliy expenses

Project expenses
Freehold property

Fixtures and fittings

14,212
15,550
1,940

305
3,828

19/20
6,250

393

12.718
12.913

733
175

2,526
2.401

6,270
1.297

61,798 39.033

Other
Grants repaid

Carried fora ard

6,998
6,998

This page does not form part of the statutory linancial statements
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BOI,LIVCGTOiV COhlhlltNITY ASSOCIATION

DETAILED STATESIFNT OF FINANCIAL ACTI YITIES
FOR THE TEAR ENDFD 31 'tIARCH 2023

2023 2022

Other
Brought fonrard
Bank interest

6,998
7, 177 5, 108

14,175 5, 108

Support costs

Finance
Bank charges 186 192

Other
Wages and employment costs

Total resmtrces expended

Net expenditure

138,228

239/34

(14,229)

123,801

1112,642

(11,713)

This page docs not form part of the statutory linancial statements
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BOLLINGTON COMMUNITY ASSOCIATION

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2022

The trustees present their report with the financial statements of the charity for the year ended 31 March 2022. The trustees have
adopted the provisions of Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (effective I January 2019).

OBJECTIVES AND ACTIVITIES
Objectives and aims
1.The objectives of the CIO are:

(a) to promote the benefit of the inhabitants of Bollington and surroundings (the 'area of benefit) without distinction of sex, race,
religious belief, colour or political opinions. This will be achieved by associattng together and with local authorities and voluntary
and other organisations in a common effort to advance education and to provide facilities in the interest of social welfare for
recreation and leisure time occupation with the objective of improving the conditions of life for inhabitants of the area of benefit.
(b) to maintain and manage a community centre, alone or in co-operation with the local authority or other organizations, to further

the objectives.

2. Our Vision and Purpose are:
Our Vision
A welcoming and Iriendly community centre where all are respected, valued and supported.
Our Purpose
We are a local, independent charity playing an active role at the heart of the Bollington Community, and are open to everyone.
We aim to enhance quality of life through fostering a caring and support environment, identifying and bridging gaps in social need
and providing a wealth of opportunities through facilities and resources.

3. Who we are
We have a staff team of 10, comprising a full time Centre Manager, a deputy Centre Manager, four part time Community Workers,
one eBay Co-ordinator a Charity Shop Worker and a Cleaner.
We operate out of the Bridgend Centre at 104 Palmerston Street, Bollington, Cheshire, SK10 5PW.
We are governed by a Board of Trustees who have considerable management experience, together with the commercial skills to
further develop the charity and take it forward. The Trustees have skills and experience in people management, finance, banking,
engineering, IT, project management, business management, strategy and education.
We have approximately 100 wonderful volunteers who work in a range of roles in the charity shop, on eBay, in our community
kitchen, leading walks, and organising events.

4. Who we support
The Bridgend Centre is open to everyone regardless of age, geographical location, race, religion or disability. We do provide
additional specialist services to older people and those with mental health disabilities.

5. Our services
We provide a range of early intervention activities, primarily focussed on helping people to improve their mental health with a view
to reducing the need for more complex support from statutory services when people hit crisis point.

Our activities include:

Community drop-in kitchen — our drop-in kitchen is the "heart" of the Centre where people come together to have a hot drink, a
friendly chat and to interact with others. We have a modern kitchen facility, which is staffed Monday to Friday 10:00am - 4:00pm
and Saturdays 10:00am to 1:00pm. Visiting us provides some people with their only experience of social contact throughout the
week.

Support services - we have 4 trained community support workers available during opening hours to spend time with people and to
provide a 'listening ear'. Our workers assess needs or vulnerabilities and provide support or advice, very often in times of crisis.
Feedback shows that people in difficult situations benefit from regular, consistent and Iriendly contact with the Centre. Areas of
support cover divorce, bereavement, the stress of being a carer, illness, eviction, homelessness, poverty and deprivation, addiction
and dealing with a diagnosis of a physical or mental health condition.

Information services - we provide information on a wide range of subjects such as benefits, social housing, carers' support, medical
services plus much more in a variety of formats to suit individual needs. Most of our older people are not IT literate and have no
access to broadband / computers.

Charity Shop - we have a good sized charity shop, stocking a wide range of pre-loved clothes, household goods, CDs, books, DVDs,
toys and furniture. The shop is a valuable and busy hub for our community, providing opportunities to socialise as well as a good
place to pick up a bargain or two!

Page 1



BOLLINGTON COMMUNITY ASSOCIATION

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2022

Health and educational activities —we offer creative writing, art, crafts, Mah Jong, Bridgend choir, Spanish, Reading Circle, social
groups and walking groups. We also run a Talk k Games project for older people and those with dementia and memory issues which
also goes out for regular day trips on a local community bus.

Guided walks —we run a programme of very popular volunteer led walks throughout the year of varying lengths and difficulty rating.
The walks provide opportunities to meet new people whilst keeping healthy. We are also heavily involved in the organisation of the
Bollington Walking Festival which takes place each Autumn. In total, we ran 73 walks this year.

Volunteering opportunities —volunteers play a vital role at The Bridgend Centre and they carry out a number of important key roles;
helping in the charity shop and community kitchen, IT tutoring, gardening and carpentry. Our volunteers help us to carry out lots of
vital management and maintenance work in the Centre and in return volunteering gives them a purpose, a.place to socialise and
valuable work experience.

Bridgend Buddies —our befriending initiative matches up socially isolated and vulnerable people with a trusted volunteer 'befriender'.
The betrienders visit participants in their own home and/or bring them to the Bridgend Centre and take them to the shops, cafe etc.

Bridging Social Isolation —a popular fortnightly community newsletter connecting people and providing local news and information
both digitally and on paper. 400 people read digitally and 150 paper copies are hand delivered by volunteers to local vulnerable and
isolated people.

Monitoring:
It is really important to us that we deliver services to a high standard. We use a database to record the details of all of our outputs and
outcomes. It provides both quantitative and qualitative data in relation to our services, our attendees, our demographics, our
outcomes and our impact. Additionally, we regularly consult with the community (via surveys and formal / informal discussions) to
gather new ideas and suggestions to help us to shape new and existing services.

Outputs:
This year, our attendance figures gradually increased as the country moved out of the Covid pandemic and restrictions were lifted.
At the start of the year, romany people still stayed away because they were justifiably very cautious about returning due to the fear of
being susceptible to Covid. Until July 2021, we had to limit the number of people in the shop to eight at any one time and limit
group sizes. We held many of our groups online rather than in person. After July 2021, we were able to return back to a more normal
situation as most legal restrictions on social contact were removed.

Between 1st April 2021 and 31st March 2022
* 724 people accessed the 'Drop-In' facility, which is a service that people can use at any time during our opening hours. They can sit
down, enjoy a hot drink and talk to others. As detailed above there were limitations on group sizes until July 2021.
* 188 different people attended 73 walks during the year (533 attendances).
* 76 people accessed some form of emotional or practical support f'rom one of our community workers on 249 occasions
* 251 people attended 114 activity sessions (1,170 attendances).
* 93 people volunteered at least once (and many regularly every week). Volunteers worked for the Bridgend Centre for 3855 hours
during the year.
* Delivery of our newsletter 'Bridging Social Isolation' to approximately 400 people per week keeping them connected to our
community (275 electronic copies by email and hand-delivered 125 paper copies).

Social Accounting
In October 2021, tve earned out a survey both online (through SurveyMonkey) and on paper in the Centre and asked people to rate
how they felt after using our Centre. The results were as follows:
* 74% said they felt less isolated;
* 59% said they felt more able to deal with their problems;
* 88% said that they have made more friends;
* 56% said they now know where to go in times of crisis;
* 65% said that their mental health has improved;
* 68% said they can get information or can be signposted to the right information at the Bridgend Centre;
* 74% said that they feel like a valued member of the local community and that they make a contribution;
* 47% said that their physical health had improved;
*71%said that they enjoy the activities that the Centre provides;
* 50% said they do more regular exercise as a result.
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BOLLINGTON COMMUNITY ASSOCIATION

REPORT OF THK TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2022

These fantastic statistics were reinforced by lovely anecdotal comments from people about how the Bridgend Centre has made a
positive impact on their life. A few examples are:

"Thank you so much, it means a lot to me. Thank you for introducing me to my buddy, a lovely lady".

"Just wanted to say thank you to everyone involved in organising, leading and ordering the lovely weather during the walking
festival. I really enjoyed the four walks I did with you and I know a lot of hard work will have gone into making it a success. Thanks
Teai11".

"I love coming here to volunteer, it grounds me. Its more than just a charity shop, I always feel better when I leave".

FINANCIAL REVIEW
Financial position
The Statement of Financial Activities ("SOFA") for the year ended 31 March 2022 is shown on page 6.

This financial year was a challenging year for the charity as society emerged I'rom the restrictions enforced by the Coronavirus. We
ended the year with a trading deficit of f.11,713 (2021: surplus of $5,625).

Income:
Our total income was f.170,929 (2021: f.174,451). Income from our charity shop was f100,373 (2021: f.47,640), which is a very
healthy income, given the limitations imposed on us as detailed in page 1 above.

Income through the Government 'Furlough' scheme was X4,794 (2021: %35,061) and statutory sick pay refunded by the Government
was f770 (2021: KNil). Last year, we also received other 'COVID' grants totalling f19,669. No such grants were available this year.

Fundraising activities contributed K7,907 (2021: K5,689).

Expenditure:
Expenditure was f,182,642 (2021: f.168,826). The main expenditure was staff costs of f.123,801 (2021: KI14,468).

End of year position:
The Charity had a cash outflow of $.9,704 (2021: cash inflow 127,710), with cash at the end of the year of f.89,644 (2021: /99, 348).

Net current assets were 5.102,471 (2021:%113,278) at the year end.

Reserves policy
Charity's reserve levels are routinely reviewed by the Trustees in order to ensure that it has sufficient funds to cover unknown
liabilities and contingencies, absorb setbacks and take advantage of change and opportunity. In doing so, they consider both previous
actual and future projected levels of income and expenditure.

It has established a policy whereby liquid reserves, not committed or invested in tangible fixed assets, held by the Charity should be a
minimum of 3 months of running costs. Based on the expenditure for the financial year 2021/22, this amounts to f42,000. In
addition, Trustees consider it prudent to set aside f25, 177 to ensure any liabilities on "restricted funding" can be met. We have also
put aside f20,000 for essential building works required for the Bridgend Centre building. Within our loan agreement with Charity
Bank is a covenant requiring us to maintain minimum cash balances of 530,000; this is included in the total funds detailed above.

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document
The charity is controlled by its governing document and constitutes a Charitable Incorporated Organisation (CIO).

Charity constitution
The CIO is controlled by a Constitution of a Charitable Incorporated Organisation whose only voting members are its Trustees. Our
registered name is Bollington Community Association CIO, but our operating name is the Bridgend Centre.

Related parties
Related parties - During the period covered by this report the charity has not undertaken any transactions with related parties.

Risk management
The Trustees have a duty to identify and review the risks to which the charity is exposed and to ensure appropriate controls are in
place to provide reasonable assurance against fraud and error.
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BOLLINCTON COMMUNITY ASSOCIATION

REPORT OF THE TRUSTEES
FOR THK YEAR ENDED 31 MARCH 2022

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Charity number
1123287

Principal address
The Bridgend Centre
104 Palmerston Street
Bollington
Macclesfield
Cheshire
SK10 5PW

Trustees
G W Brown
B J Matthews
J Gooding (resigned 28.10.21)
Ms L C Cox
Ms S P Brocklehurst
Ms ALeah
Ms J Maitland

Independent Kxamiuer
Neil Kennington
Institute of Chartered Accountants in England and Wales
Heywood Shepherd
Chartered Accountants
1 Park Street
Macclesfield
Cheshire
SK11 6SR

Approved by order of the board of trustees on 26 October 2022 and signed on its behalf by:

B J Matthews —Trustee
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INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF
BOLLINGTON COMMUNITY ASSOCIATION

Independent examiner's report to the trustees of Bollington Community Association
I report to the charity trustees on my examination of the accounts of Bollington Community Association (the Trust) for the year
ended 31 March 2022.

Responsibilities and basis of report
As the charity trustees of the Trust you are responsible for the preparation of the accounts in accordance with the requirements of the
Charities Act 2011 ('the Act').

4

I report in respect of my examination of the Trust's accounts carried out under section 145 of the Act and in carrying out my
examination I have followed all applicable Directions given by the Charity Commission under section 145(5)(b) of the Act.

Independent examiner's statement
I have completed my examination. I confirm that no material matters have come to my attention in connection with the examination

giving me cause to believe that in any material respect:

1.
2.
3.

accounting records were not kept in respect of the Trust as required by section 130 of the Act; or
the accounts do not accord with those records; or
the accounts do not comply with the applicable requirements concerning the form and content of accounts set out in the
Charities (Accounts and Reports) Regulations 2008 other than any requirement that the accounts give a true and fair view

which is not a matter considered as part of an independent examination.

I have no concerns and have come across no other matters in connection with the examination to which attention should be drawn in

this report in order to enable a proper understanding of the accounts to be reached.

Neil Kennington
Institute of Chartered Accountants in England and Wales
Heywood Shepherd
Chartered Accountants
I Park Street
Macclesfield
Cheshire
SKI I 6SR

26 October 2022
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BOLLINGTON COMMUNITY ASSOCIATION

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 MARCH 2022

INCOME AND ENDOWMENTS FROM
Donations and legacies

Charitable activities
Activities

Notes

Unrestricted
fund

31,843

4,300

Restricted
funds

16,840

2022
Total
funds

48,683

4,300

2021
Total
funds

84,260

519

Other trading activities
Investment income
Other income

112,374
8

5,564

112,374
8

5,564

54,345
264

35,061

Total 154,089 16,840 170,929 174,449

EXPENDITURE ON
Raising funds 14,508 14,508 9,379

Charitable activities
Projects
Activities
Overheads

Other

564
2,526

154,634

5,108

5@02 5,866
2,526

154,634

5,108

7,685
1,342

145,356

5,062

Total 177,340 5,302 182,642 168,&24

NKT INCOME/(EXPENDITURE)

RECONCILIATION OF FUNDS

(23851) 11,538 (11,713) 5,625

Total funds brought forward 340,984 13,639 354,623 348,998

TOTAL FUNDS CARRIED FORWARD 317 733 25,177 342,910 354,623

The notes form part of these financial statements

Page 6



BOLLINGTON COMMUNITY ASSOCIATION

BALANCE SHEET
31 MARCH 2022

FIXED ASSETS
Tangible assets

Notes

Unrestricted
fund

403,868

Restricted
funds

2022
Total
funds

403,868

2021
Total
funds

410,436

CURRENT ASSETS
Stocks
Debtors
Prepayments and accrued income
Cash at bank and in hand

CREDITORS
Amounts falling due within one year 10

21,250
330

2,334
64,089

88,003

(10,709)

25,555

25,555

(378)

21,250
330

2,334
89,644

113,558

(11,087)

20,900
386

2,206
99,348

122,840

(9,562)

NET CURRENT ASSETS 77,294 25,177 102,471 113,278

TOTAL ASSETS LESS CURRENT LIABILITIES 481,162 25,177 506,339 523,714

CREDITORS
Amounts falling due atter more than one year (163,429) (163,429) (169,091)

NET ASSETS 317 733 25,177 342,910 354,623

FUNDS
Unrestricted funds

Restricted funds

14

317,733
25,177

340,984
13,639

TOTAL FUNDS 342,910 354,623

The financial statements were approved by the Board of Trustees and authorised for issue on 26 October 2022 and were signed on its
behalf by:

B I Matthews —Trustee

The notes form part of these financial statements
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BOLLINGTON COMMUNITY ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

1. ACCOUNTING POLICIES

Basis of preparing the financial statements
The financial statements of the charity, which is a public benefit entity under FRS 102, have been prepared in accordance
with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement of Recommended Practice applicable
to charities preparing their accounts in accordance with the Financial Reporting Standar'd applicable in the UK and Republic
of Ireland (FRS 102) (elfective 1 lanuary 2019)', Financial Reporting Standard 102 'The Financial Reporting Standard
applicable in the UK and Republic of Ireland' and the Charities Act 2011.The financial statements have been prepared under
the historical cost convention.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it is probable
that the income will be received and the amount can be measured reliably.

Expenditure
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the charity to that
expenditure, it is probable that a transfer of economic benefits will be required in settlement and the amount of the obligation
can be measured reliably. Expenditure is accounted for on an accruals basis and has been classified under headings that
aggregate all cost related to the category. Where costs cannot be directly attributed to particular headings they have been
allocated to activities on a basis consistent with the use of resources.

Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful life.

Freehold property
Fixtures and fittings

in accordance with the property
at var3dng rates on cost

Stocks
Stocks are valued at the lower of cost and net realisable value, after making due allowance for obsolete and slow moving
items.

Taxation
The charity is exempt Irom tax on Its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions arise when
specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.

OTHER TRADING ACTIVITIES

Fundraising events

Shop income
Trading income

2022

7,907
100,373

4,094

2021

5,689
47,640

1,016

112,374 54,345

Page 8 continued. ..



BOLLINGTON COMMUNITY ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2022

3. INVESTMENT INCOME

Deposit account interest

2022

8

2021

264

TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 March 2022 nor for the year ended
31 March 2021.

Trustees' expenses

There were no trustees' expenses paid for the year ended 31 March 2022 nor for the year ended 31 March 2021.

5. STAFF COSTS

2022 2021

The average number of employees were as follows: 10 10

COMPARATIVKS FOR THE STATEMENT OF FINANCIAL ACTIVITIES
Unrestricted

fu11(l

Restricted
funds

Total
funds

INCOME AND ENDOWMENTS FROM
Donations and legacies 75,482 8,778 84,260

Charitable activities
Activities 519 519

Other trading activities
Investment income
Other income

Total

54,075
264

35,061

165,401

270

9,048

54,345
264

35,061

174,449

EXPENDITURE ON
Raising funds 9,378 9,379

Charitable activities
Projects
Activities
Overheads

1,342
144,256

7,685

1,100

7,685
1,342

145,356

Other 5,062 5,062

Total 160,038 8,786 168,824

NKT INCOME 5,363 262 5,625

RKCONCILIA. TION OF FUNDS

Total funds brought forward 335,621 13,377 348,998

TOTAL FUNDS CARRIED FORWARD 340,984 13,639 354,623

Page 9 continued. ..



BOLLINGTON COMMUNITY ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS —continued
FOR THE YEAR ENDED 31 MARCH 2022

7. TANGIBLE FIXED ASSETS

Freehold

property

Fixtures
and

fittings Totals

COST
At 1 April 2021
Additions

Dispo sais

421,979 12,787
1,000

(8,100)

434,766
1,000

(8,100)

At 31 March 2022

DEPRECIATION
At 1 April 2021
Charge for year
Eliminated on disposal

At 31 March 2022

NKT BOOK VALUE
At 31 March 2022

At 31 March 2021

421,979

14,229
6,270

20,499

401,480

407,750

5,687

10,101
1,298

(8,100)

3,299

2,388

2,686

427,666

24,330
7,568

(8,100)

23,798

403,868

410,436

8. STOCKS

Stocks

2022

21,250

2021

20,900

9. DEBTORS: AMOUNTS FALLING DUF WITHIN ONK YEAR

VAT

2022

330

2021

386

10. CREDITORS: AMOUNTS FALLING DUK WITHIN ONE YEAR

Bank loans and overdrafts (see note 12)
Trade creditors
Taxation and social security
Other creditors

2022

5,679
2,532
1,227
1,649

2021

6,007
2,491

1,064

11,087 9,562
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BOLLINGTON COMMUNITY ASSOCIATION

NOTES TO THK FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2022

ll. CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR

Bank loans (see note 12)

2022

163,429

2021

169,091

12. LOANS

An analysis of the maturity of loans is given below:

2022 2021

Amounts falling due within one year on demand:
Mortgages and loans 5,679 6,007

Amounts falling between one and two years:
Mortgages and loans - 1 to 2 years 5,721 6,212

Amounts falling due between two and five years:
Mortgages and loans - 2 to 5 years 18,549 19,718

Amounts falling due in more than five years:

Repayable by instalments:

Mortgages and loans - more than 5 years 139,159 143,161

13. SECURED DEBTS

The following secured debts are included within creditors:

Bank loans

2022

169,108

2021

175,098

There is a loan with Bollington Town Council for 20 years and is secured on the property.

The Mortgage is with The Charity Bank for 25 years and is also secured on the property.

Page 11 continued. ..



BOLLINGTON COMMUNITY ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2022

14. MOVEMENT IN FUNDS

Unrestricted funds
General fund

Restricted funds
Bridgend Buddies
Isolation and Dementia Services
Education Room
Workshop & Woodcraft
Guided Walks
Tree Trails & Walking Festival
Project Reminiscence, Talks & Games
Isolation &. Dementia Newsletter
Automatic Door
Art

At 1.4.21

340,984

7,502
150
272

3,000

1,924
200
591

Net
movement

in funds

(23,251)

3,886

(1,083)
140
414

6,693
(591)

2,000
79

At 31.3.22

317,733

11,388
150
272

1,917
140

2,338
6,893

2,000
79

TOTAL FUNDS

13,639

354,623

11,538

(11,713)

25,177

342,910

Net movement in funds, included in the above are as follows:

Incoming
resources

Resources
expended

Movement
in funds

Unrestricted funds
General fund

Restricted funds
Bridgend Buddies
Workshop & Woodcraft
Guided Walks
Tree Trails & Walking Festival
Project Reminiscence, Talks &. Games
Isolation & Dementia Newsletter
Automatic Door
Art

154,089

5,990

500
1,000
6,849

1
2,000

500

(177,340)

(2,104)
(1,083)

(360)
(586)
(156)
(592)

(421)

(23,251)

3,886
(1,083)

140
414

6,693
(591)

2,000
79

TOTAL FUNDS

16,840

170,929

(5,302)

(182,642)

11,538

(11,713)
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BOLLINGTON COMMUNITY ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS —continued
FOR THE YEAR ENDED 31 MARCH 2022

14. MOVEMENT IN FUNDS —continued

Comparatives for movement in funds

Unrestricted funds
General fund

Restricted funds
Bridgend Buddies
Isolation and Dementia Services
Education Room
Workshop & Woodcraft
Guided Walks
Tree Trails & Walking Festival
Project Reminiscence, Talks & Games
Isolation & Dementia Newsletter

At 1.4.20

335,621

8,669

3,000
500

1,008
200

Net
movement

in funds

5,363

(1,167)
150
272

(500)
916

591

At 31.3.21

340,984

7,502
150
272

3,000

1,924
200
591

TOTAL FUNDS

13,377

348,998

262

5,625

13,639

354,623

Comparative net movement in funds, included in the above are as follows:

Incoming
resources

Resources
expended

Movement
in funds

Unrestricted funds
General fund

Restricted funds
Bridgend Buddies
Isolation and Dementia Services
Education Room
Guided Walks
Tree Trails & Walking Festival
Building Maintenance
Isolation & Dementia Newsletter

165,401

150
150

1,000

5,533
1,100
1,115

(160,038)

(1,317)

(728)
(500)

(4,617)
(1,100)

(524)

5,363

(1,167)
150
272

(500)
916

591

TOTAL FUNDS

9,048

174,449

(8,786)

(168,824)

262

5,625
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BOLLINGTON COMMUNITY ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2022

15. RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 31 March 2022.
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BOLLINGTON COMMUNITY ASSOCIATION

DETAILED STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 MARCP 2022

2022 2021

INCOME AND ENDOWMENTS

Donations and legacies
Donations
Gift aid
Grants

14,472
6,554

27,657

21,156
1,755

61,349

48,683 84,260

Other trading activities
Fundraising events

Shop income
Trading income

7,907
100,373

4,094

5,689
47,640

1,016

112,374 54,345

Investment income
Deposit account interest 264

Charitable activities
Activities 4,300 519

Other income
Job retention scheme grant received
Covid 19 statutory sick pay

4,794
770

35,061

Total incoming resources.

5,564

170,929

35,061

174,449

EXPENDITURE

Other trading activities
Charity shop expenses
Fundraising expenses
Trading expenses

7,857
4,017
2,634

14,508

8,258
514
607

9,379

Charitable activities
Accommodation costs
Office costs
Advertising
Sundries

Activitiy expenses

Project expenses
Freehold property
Fixtures and fittings

12,718
12,913

733
175

2,526
2,401
6,270
1,297

17,640
9,797

65
1,342
3,058
6,232
1,643

39,033 39,777

Other
Bank interest 5,108 5,062

This page does not form part of the statutory financial statements

Page 15



BOLLINGTON COMMUNITY ASSOCIATION
t

DETAILED STA.TEMENT OF FINANCIAL. ACTIVITIES
FOR THE YEAR ENDED 31 MARCH 2022

2022 2021

Support costs

Finance
Bank charges 192 138

Other
Wages and employment costs

Total resources expended

Net (expenditure)/income

123,801

182,642

(11,713)

114,468

168,824

5,625

This page does not form part of the statutory financial statements
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BOLLINGTON COMMUNITY ASSOCIATION

CHAIR'S REPORT
FOR THE YEAR ENDED 31 MARCH 2021

Bollington Community Association was established in 1990 to be a place to help build a positive life for people, especially those who
are isolated. It is a place for people to come, socialise, carry out activities and contribute to the community.

As with many or most charities in the UK and indeed across the globe, the financial year April 2020 - March 2021 were amongst the
most challenging our organisation has ever faced. With repeated lockdowns, being forced to close our charity shop and social
distancing measures in the periods in between we have faced significant disruption to our ability to deliver our services.

Bridgend key achievements this year

Keeping the doors to our Centre open during the incredibly challenging period of the Coronavirus pandemic (when permitted as
lockdowns were not in place). This allowed people to continue to access some of our services 'in-person', including socialising and
having a drink and refreshments with friends, accessing support from our community workers and accessing information and
signposting to the other crucial services and volunteering opportunities.

Delivery of regular on-line group activities including Choir, social get-togethers, Spanish, Creative Writing and a 'Shielding Support
Group'

Creation and delivery of a new newsletter called 'Bridging Social Isolation'. This had the aim of brightening spirits, entertaining
people, keeping them connected and informed with their communities. This changed in frequency between weekly and fortnightly,
depending on the level of Coronavirus restrictions at the time, but was circulated to an average of approximately 400 people per week
(275 electronic copies by email and 125 paper copies). Bollington Town Council supported us by allowing their Town Clerk to hand
deliver them to 125 isolated people in the community.

Completion of our Tree Trails project - refurbishment of four trails in the local area focussed on the wealth of trees in this area. We
redesigned a previous walk booklet that had been created over ten years ago, made it available digitally on our website
(www. bridgendcentre. org.uk/bridgend-tree-trails/) and replaced markers and benches in the landscape.
Continuing to nurture existing Buddies relationships and from August 2021, start to create new partnerships to enable more isolated
people to get out and about.

Maintaining good levels of income in a very difficult climate, ending the financial year on 31st March 2021 Z5,625 in surplus. This
included excellent income from our charity shop, online eBay shop, new innovative online fundraising events and Covid support
grants from the government.

We are so relieved and thankful that we can now deliver the old 'in-person' services that we used to, while still being mindful of the
risks Covid19 poses and endeavour to support people in as safe a way as possible and we hope for it to continue into the future.

A huge 'thank you' to all our staff and volunteers and the wider community of Bollington for supporting us during this highly
challenging twelve-month period. We couldn't have done it without your help and for this we are extremely grateful.

Geoff Brown

Chair
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BOLLINGTON COMMUNITY ASSOCIATION

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2021

The trustees present their report with the financial statements of the charity for the year ended 31 March 2021, The trustees have

adopted the provisions of Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities

preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS

102) (effective 1 January 2019).

OBJECTIVES AND ACTIVITIES
Objectives and aims

1.The objectives of the CIO are:

(a) to promote the benefit of the inhabitants of Bollington and surroundings (the 'area of benefit) without distinction of sex, race,

religious belief, colour or political opinions. This will be achieved by associating together and with local authorities and voluntary

and other organisations in a common effort to advance education and to provide facilities in the interest of social welfare for

recreation and leisure time occupation with the objective of improving the conditions of life for inhabitants of the area ofbenefit.

(b) to maintain and manage a community centre, alone or in co-operation with the local authority or other organizations, to further

the objectives.

2. Our Vision and Purpose are:
Our Vision
A welcoming and friendly community centre where all are respected, valued and supported.

Our Purpose

We are a local, independent charity playing an active role at the heart of the Bollington Community, and are open to everyone.

We aim to enhance quality of life through fostering a caring and support enviromnent, identifying and bridging gaps in social need

and providing a wealth of opportunities through facilities and resources.

3. Who we are

We have a staff team of 10, comprising a full time Centre Manager, five part time Community Workers, one eBay Co-ordinator a

Charity Shop Worker and a Cleaner.

We operate out of the Bridgend Centre at 104 Palmerston Street, Bollington, Cheshire, SK10 5PW.

We are governed by a Board of Trustees who have considerable management experience, together with the commercial skills to

further develop the charity and take it forward. The Trustees have skills and experience in people management, finance, banking,

engineering, IT, project management, business management, strategy and education.

We have approximately 100 wonderful volunteers who work in a range of roles in the charity shop, on eBay, in our community

kitchen, leading walks, and organising events.

4. Who we support
The Bridgend Centre is open to everyone regardless of age, geographical location, race, religion or disability. We do provide

additional specialist services to older people and those with mental health disabilities.

5. Our services

We provide a range of early intervention activities, primarily focussed on helping people to improve their mental health with a view

to reducing the need for more complex support from statutory services when people hit crisis point.

Our activities include:

Community drop-in kitchen — our drop-in kitchen is the "heart" of the Centre where people come together to have a hot drink, a

friendly chat and to interact with others. We have a modern kitchen facility, which is staffed Monday to Friday 10:00am - 4:00pm and

Saturdays 10:00am to 1:00pm. Visiting us provides some people with their only experience of social contact throughout the week.

Support services — we have 4 trained community support workers available during opening hours to spend time with people and to

provide a 'listening ear'. Our workers assess needs or vulnerabilities and provide support or advice, very often in times of crisis.

Feedback shows that people in difficult situations benefit fiom regular, consistent and friendly contact with the Centre. Areas of

support cover divorce, bereavement, the stress of being a carer, illness, eviction, homelessness, poverty and deprivation, addiction

and dealing with a diagnosis of a physical or mental health condition.

Information services - we provide information on a wide range of subjects such as benefits, social housing, carers' support, medical

services plus much more in a variety of formats to suit individual needs. Most of our older people are not IT literate and have no

access to broadband / computers.

Charity Shop - we have a good sized charity shop, stocking a wide range of pre-loved clothes, household goods, CDs, books, DVDs,

toys and furnitme. The shop is a valuable and busy hub for our community, providing opportunities to socialise as well as a good

place to pick up a bargain or two!
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BOLLINGTON COMMUNITY ASSOCIATION

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2021

Health and educational activities - we offer creative writing, art, crafts, Mah Jong, Bridgend choir, Spanish, Reading Circle and

walking groups. In the past we have also run a Talk k Games project for older people and those with dementia and memory issues

which will be restarting at the Centre soon.

Guided walks - we run a programme of very popular volunteer led walks throughout the year. The walks provide opportunities to

meeting new people whilst keeping healthy. We are also heavily involved in the organisation of the Bollington Walking Festival

which takes place each Autunm. In total, we run over 80 walks this year.

Volunteering opportunities - volunteers play a vital role at The Bridgend Centre and they carry out a number of important key roles;

helping in the charity shop and community kitchen, IT tutoring, gardening and carpentry. Our volunteers help us to carry out lots of

vital management and maintenance work in the Centre and in return volunteering gives them a purpose, a place to socialise and

valuable work experience.

Bridgend Buddies - our befriending initiative matches up socially isolated and vulnerable people with a trusted volunteer 'befriender'.

The befrienders visit participants in their own home and/or bring them to the Bridgend Centre and take them to the shops, cafe etc.

Monitoring:
It is really important to us that we deliver services to a high standard. We use a database to record the details of all of our outputs and

outcomes. It provides both quantitative and qualitative data in relation to our services„our attendees, our demographics, our outcomes

and our impact. Additionally, we regularly consult with the community (via surveys and formal / informal discussions) to gather new

ideas and suggestions to help us to shape new and existing services.

Outputs:
Over the past year, we have not been able to match our usual high attendance figures due to the Coronavirus restrictions and two

lockdowns where we were totally closed for four months. Even during periods when we were open, many people still stayed away

because they were justifiably very cautious about returning due to the fear of being susceptible to Covid. Also, when we were open,

due to the very vulnerable nature of many of our service users, our Covid19 risk assessment required the following restrictions:

- Up until July 2021, we limited the number of shoppers in the shop to eight at any one time

- Indoor group activities were limited to taking place online over Zoom
- Numbers of attendees on walks were limited to varying numbers between eight and twelve during the period depending on the

situation with Covid at that time
- Drinks and refreshments were served outside on our veranda only for varying periods of time.

Between 1st April 2020 and 31st March 2021
* 431 people accessed the 'Drop-In' facility, which is a service that people can use at any time during our opening hours. They can sit

down, enjoy a hot drink and talk to others. As detailed above this took place mainly outside during this period of funding.

* 117different people attended 37 walks during the year (255 attendances).
* 39 people accessed some form of emotional or practical support from one of our community workers on 102 occasions
* 57 people attended 62 activity sessions (256 attendances), which were online. These included Spanish, Creative Writing, Choir, an

informal social group and Shielding Support group.
* 92 people volunteered at least once (and many regularly every week). Volunteers worked for the Bridgend Centre for 1782 hours

during the year.
* 54 people accessed information and advice or have been signposted to other information and advice organisations.
* Delivery of our newsletter 'Bridging Social Isolation' to approximately 400 people per week keeping them connected to our

conununity (275 electronic copies by email and hand-delivered 125 paper copies). https://bridgendcentre. org.uk/previouseditions/

~ During the times our Centre was open our Bridgend workshop continued to operate and our woodcraft volunteers made various

items to sell in our shop or to order from customers. Pictured is a group of volunteers from local charity Time Out Group for adults

with learning disabilities who purchased four wooden planters for their new garden at their centre.

Social Accounting
In November 2019, we carried out a survey both online (through SurveyMonkey) and on paper and asked people to rate how they felt

after using our Centre. The results were as follows:
* 74% said they felt less isolated;
* 59% said they felt more able to deal with their problems;
* 88% said that they have made more friends;
* 56% said they now know where to go in times of crisis;
* 59% said that their mental health has improved;
* 67% said they can get information or can be signposted to the right information at the Bridgend Cenlre;
* 74% said that they feel like a valued member of the local community and that they make a contribution;
*47% said that their physical health had improved;
* 71% said that they enjoy the activities that the Centre provides;
* 50% said they do more regular exercise as a result.
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BOLLINGTON COMMUNITY ASSOCIATION

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2021

These fantastic statistics were reinforced by lovely anecdotal comments &om people about how the Bridgend Centre has made a
positive impact on their life. A few examples are:

"Almost four years ago I lost my husband only five months after moving to Bollington and someone suggested I go to the Bridgend
Centre to meet people. The staff were all really friendly and welcoming and I was given lots of local information, I joined the walking
group and made new friends and enjoyed the exercise. I also love the shop and have found several treasures there!"

"I have made many &iends at the Bridgend. Hopefully as a volunteer I have helped my community and I have enjoyed learning new
things".

"Bridgend Buddies has been a great support to me"

"Lovely place to pop in to. Very friendly staff who remember what is going on for me"

FINANCIAL REVIEW
Financial position
The Statement of Financial Activities ("SOFA") for the year ended 31 March 2021 is shown on page 7.

This financial year was a challenging year for the charity as the building and charity shop were closed for four months due to
Coronavirus lockdowns and footfall was restricted to allow for social distancing. However, we still ended the year with a trading
surplus of f5,625 (2020: 610,842).

Income:
Our total income was f.174,451 (2020: 6203,153). Income from our charity shop was f47,640 (2020: 671,344), which is a very
healthy income, given the limitations imposed on us as detailed in page 1above.

Income through the Government 'Furlogh' scheme was f35,061 and from other 'COVID' grants was f.19,669.

Fundraising activities contributed /5, 689.

During the financial year we registered for VATas our trading income went over the required threshold. Due to the significant
amount of money we spent on building work during this period, upon submitting our first return we were issued with a refund of
f24,591from HMRC.

Expenditure:
Expenditure was f168,826 (2020: F192,311), The main expenditure was staff costs of f114,468. This was offset by the 'Furlogh'
payments &om the Government.

End of year position:
The Charity generated a cash inflow of f27,710 (2020: cash outflow f76,187), with cash at the end of the year of f99,348 (2020;
F71,638).

Net current assets were f113,278 (2020: 2108,381) at the year end.

Reserves policy
Charity's reserve levels are routinely reviewed by the Trustees in order to ensure that it has sufficient funds to cover unknown
liabilities and contingencies, absorb setbacks and take advantage of change and opportunity. In doing so, they consider both previous
actual and future projected levels of income and expenditure.

It has established a policy whereby liquid reserves, not committed or invested in tangible fixed assets, held by the Charity should be a
minimum of 3 months of running costs. Based on the expenditure for the financial year 2020/21, this amounts to f50,000. In addition,
Trustees consider it prudent to set aside f.13,639 to ensure any liabilities on "restricted funding" can be met. We have also put aside
f20,000 for essential building works required for the Bridgend Cen&e building. Within our loan agreement with Charity Bank is a
covenant requiring us to maintain minimum cash balances of 130,000; this is included in the total funds detailed above.

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document
The charity is controlled by its governing document and constitutes a Charitable Incorporated Organisation (CIO).

Charity constitution
The CIO is controlled by a Constitution of a Charitable Incorporated Organisation whose only voting members are its Trustees. Our
registered name is Bollington Community Association CIO, but our operating name is the Bridgend Centre.
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BOLLINGTON COMMUNITY ASSOCIATION

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2021

STRUCTURE, GOVERNANCE AND MANAGEMENT

Related parties
Related parties - During the period covered by this report the charity has not undertaken any transactions with related parties.

Risk management
The Trustees have a duty to identify and review the risks to which the charity is exposed and to ensure appropriate controls are in

place to provide reasonable assurance against Iraud and error.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Charity number
1123287

Principal address
The Bridgend Centre
104 Palmerston Street
Bollington
Macclesfield
Cheshire
SK10 5PW

Trustees
G W Brown
B J Matthews

J Gooding
MsLCCox
Ms S P Brocklehurst
Ms A Leah
Ms J Maitland (appointed 28.7.20)

Independent Examiner
Neil Kennington
Institute of Chartered Accountants in England and Wales

Heywood Shepherd

Chartered Accountants

1 Park Street
Macclesfield
Cheshire
SKI I 6SR

Approved by order of the board of trustees on 26 November 2021 and signed on its behalf by:

G W Brown - Trustee
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INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF
BOLLINGTON COMMUNITY ASSOCIATION

Independent examiner's report to the trustees of Bollington Community Association

I report to the charity trustees on my examination of the accounts of Bollington Community Association (the Trust) for the year ended

31 March 2021.

Responsibilities and basis of report
As the charity trustees of the Trust you are responsible for the preparation of the accounts in accordance with the requirements of the

Charities Act 2011 ('the Act').

I report in respect of my examination of the Trust's accounts carried out under section 145 of the Act and in carrying out my

examination I have followed all applicable Directions given by the Charity Commission under section 145(5)(b) of the Act.

Independent examiner's statement
I have completed my examination. I confirm that no material matters have come to my attention in connection with the examination

giving me cause to believe that in any material respect:

1.
2.
3.

accounting records were not kept in respect of the Trust as required by section 130 of the Act; or
the accounts do not accord with those records; or
the accounts do not comply with the applicable requirements concerning the form and content of accounts set out in the

Charities (Accounts and Reports) Regulations 2008 other than any requirement that the accounts give a true and fair view

which is not a matter considered as part of an independent examination.

I have no concerns and have come across no other matters in connection with the examination to which attention should be drawn in

this report in order to enable a proper understanding of the accounts to be reached.

Neil Kennington
Institute of Chartered Accountants in England and Wales
Heywood Shepherd
Chartered Accountants
1 Park Street
Macclesfield
Cheshire
SK11 6SR

26 November 2021
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BOLLINGTON COMMUNITY ASSOCIATION

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 MARCH 2021

INCOME AND ENDOWMENTS FROM
Donations and legacies

Notes

Unrestricted

fund

75,485

Restricted
funds

8,777

2021
Total
funds

84,262

2020
Total
funds

f.

95,525

Charitable activities
Activities 519 519 12,768

Other trading activities
Investment income
Other income

54,075
264

35,061

270 54,345
264

35,061

91,329
3,531

Total 165,404 9,047 174,451 203, 153

EXPENDITURE ON
Raising funds 9,381 9,381 17,865

Charitable activities
Projects
Activities
Overheads

Other

Total

1,342
144,256

5,062

160&041

7,685

1&100

8,785

7,685
1,342

145,356

5,062

168,826

129,403
5,851

34,212

4,980

192,311

NKT INCOME 5,363 262 5,625 10,842

RECONCILIATION OF FUNDS

Total funds brought forward 335,621 13 377 348,998 338,156

TOTAL FUNDS CARRIED FORWARD 340,984 13,639 354,623 348,998

The notes form part of these financial statements
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BOLLINGTON COMMUNITY ASSOCIATION

BALANCE SHEET
31 MARCH 2021

FIXED ASSETS
Tangible assets

Notes

Unrestricted
fund

410,436

Restricted
funds

2021
Total
funds

410,436

2020
Total
funds

414,291

CURRENT ASSETS
Stocks
Debtors
Prepayments and accrued income
Cash at bank and in hand

20,900
386

2,206
85,709

109,201

13,639

13,639

20,900
386

2,206
99,348

122,840

21,300
26,342

1,993
71,638

121,273

CREDITORS
Amounts falling due within one year (9,562) (9,562) (12,892)

NET CURRENT ASSETS 99,639 13,639 113,278 108,381

TOTAL ASSETS LESS CURRENT LIABILITIES 510,075 13,639 523,714 522,672

CREDITORS
Amounts falling due after more than one year 1 1 (169,091) (169,091) (173,674)

NET ASSETS 340,984 13,639 354,623 348,998

FUNDS
Unrestricted funds

Restricted funds

14

340,984
13,639

335,621
13,377

TOTAL FUNDS 354,623 348,998

The financial statements were approved by the Board of Trustees and authorised for issue on 26 November 2021 and were signed on
its behalf by:

B J Matthews - Trustee

The notes form part of these financial statements
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BOLLINGTON COMMUNITY ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

1. ACCOUNTING POLICIES

Basis of preparing the financial statements
The financial statements of the charity, which is a public benefit entity under FRS 102, have been prepared in accordance
with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement of Recommended Practice applicable
to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic
of Ireland (FRS 102) (effective 1 January 2019)', Financial Reporting Standard 102 'The Financial Reporting Standard
applicable in the UK and Republic of Ireland' and the Charities Act 2011. The financial statements have been prepared under
the historical cost convention.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it is probable
that the income will be received and the amount can be measured reliably.

Expenditure
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the charity to that
expenditure, it is probable that a transfer of economic benefits will be required in settlement and the amount of the obligation
can be measured reliably. Expenditure is accounted for on an accruals basis and has been classified under headings that
aggregate all cost related to the category. Where costs cannot be directly attributed to particular headings they have been
allocated to activities on a basis consistent with the use of resources.

Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful life.

Freehold property
Fixtures and fittings

in accordance with the property
at varying rates on cost

Stocks
Stocks are valued at the lower of cost and net realisable value, after making due allowance for obsolete and slow moving
items.

Taxation
The charity is exempt from tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions arise when
specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.

2. OTHER TRADING ACTIVITIES

Fundraising events

Shop income
Trading income

2021

5,689
47,640

1,016

2020

13,673
71,344

6,312

54,345 91,329

Page 9 continued. ..



BOLLINGTON COMMUNITY ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2021

3. INVESTMENT INCOME

Rents received
Deposit account interest

2021

264

2020
f.

3,335
196

264 3,531

4. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 March 2021 nor for the year ended
31 March 2020.

Trustees' expenses

There were no trustees' expenses paid for the year ended 31 March 2021 nor for the year ended 31 March 2020.

STAFF COSTS

2021 2020

The average number of employees were as follows: 10

6, COMPARATIVKS FOR THE STATEMENT OF FINANCIAL ACTIVITIES
Unrestricted Restricted

fund funds
Total
funds

INCOME AND ENDOWMENTS FROM
Donations and legacies

Charitable activities
Activities

40,635 54,890

12,768

95,525

12,768

Other trading activities
Investment income

91,329
3,531

91,329
3,531

Total 148,263 54,890 203, 153

EXPENDITURE ON
Raising funds 17,865 17,865

Charitable activities
Projects
Activities
Overheads

100,013
5,851

34,212

29,390 129,403
5,851

34,212

Other

Total

4,980

162,921 29,390

4,980

192,311

NET INCOME/(EXPENDITURE)

Transfers between funds

Net movement in funds

(14,658)

34,243

19,585

25,500

(34,243)

(8,743)

10,842

10,842

Page 10 continued. ..



BOLLINGTON COMMUNITY ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THK YEAR ENDED 31 MARCH 2021

6. COMPARATIVES FOR THK STATEMENT OF FINANCIAL ACTIVITIES - continued
Unrestricted Resiricted

fund funds

Total
funds

RECONCILIATION OF FUNDS

Total funds brought forward 316,036 22, 120 338,156

TOTAL FUNDS CARRIED FORWARD 335,621 13,377 348,998

7. TANGIBLE FIXED ASSETS

Freehold

property

Fixtures
and

fittings Totals

COST
At 1 April 2020
Additions

Disposals

417,959
4,020

13,651

(864)

431,610
4,020
(864)

At 31 March 2021 421,979 12,787 434,766

DEPRECIATION
At 1 April 2020
Charge for year
Eliminated on disposal

7,997
6,232

9,322
1,643
(864)

17,319
7,875
(864)

At 31 March 2021

NET BOOK VALUE
At 31 March 2021

At 31 March 2020

14,229

407,750

409,962

10,101

2,686

4,329

24,330

410,436

414,291

8. STOCKS

Stocks

2021

20,900

2020

21,300

9. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Other debtors
VAT

2021

386

386

2020

2,342
24,000

26,342

Page 11 continued. ..



BOLLINGTON COMMUNITY ASSOCIATION

NOTES TO THK FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2021

10. CREDITORS: AMOUNTS FAI LING DUE WITHIN ONK YEAR

Bank loans and overdrafts (see note 12)
Trade creditors
Taxation and social security
Other creditors

2021

6,007
2,491

1,064

2020

7,096
3,692
1,354

750

9,562 12,892

11. CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR

Bank loans (see note 12)

2021

169,091

2020

173,674

12. LOANS

An analysis of the maturity of loans is given below:

2021 2020

Amounts falling due within one year on demand:

Mortgages and loans 6,007 7,096

Amounts falling between one and two years:
Mortgages and loans — 1 to 2 years 6,212 7,222

Amounts falling due between two and five years:
Mortgages and loans —2 to 5 years 19,718 22,451

Amounts falling due in more than five years:

Repayable by instalments:

Mortgages and loans - more than 5 years 143,161 144,001

13. SECURED DEBTS

The following secured debts are included within creditors:

Bank loans

2021

175,098

2020

180,770

There is a loan with Bollington Town Council for 20 years and is secured on the property.

The Mortgage is with The Charity Bank for 25 years and is also secured on the property.

Page 12 continued. ..



BOLLINGTON COMMUNITY ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2021

14. MOVEMENT IN FUNDS

Unrestricted funds
General fund

At 1.4.20

335,621

Net
movement

in funds

5,363

At 31.3.21

340,984

Restricted funds
Bridgend Buddies
Isolation and Dementia Services
Education Room
Workshop
Guided Walks
Tree Trails
Project Reminiscence
Isolation & Dementia Newsletter

8,669

3,000
500

1,008
200

(1,167)
150
272

(500)
916

591

7,502
150
272

3,000

1,924
200
591

TOTAL FUNDS

13,377

348,998

262

5,625

13,639

354,623

Net movement in funds, included in the above are as follows:

Unrestricted funds
General fund

Incoming
resources

165,404

Resources
expended

(160,041)

Movement
in funds

f.

5,363

Restricted funds
Bridgend Buddies
Isolation and Dementia Services
Education Room
Guided Walks
Tree Trails

Building Maintenance
Isolation dr, Dementia Newsletter

150
150

1,000

5,533
1,100
1,114

(1,317)

(728)
(500)

(4,617)
(1,100)

(523)

(1)167)
150
272

(500)
916

591

TOTAL FUNDS

9,047

174,451

(8,785)

(168,826)

262

5,625

Page 13 continued. ..



BOLLINGTON COMMUNITY ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31 MARCH 2021

14. MOVEMENT IN FUNDS - continued

Comparatives for movement in funds

Unrestricted funds
General fund

Restricted funds
Bridgend Buddies
RoofFund
Heritage Trails
Isolation and Dementia Services

Workshop
Guided Walks
Tree Trails
Project Reminiscence

TOTAL FUNDS

At 1.4.19

316,036

6,195
10,405

800
4,720

22, 120

338,156

Net
movement

in funds

(14,658)

2,474
23,838

(800)
(4,720)
3,000

500
1,008

200

25,500

10,842

Transfers
between

funds

34,243

(34,243)

(34,243)

At 31.3.20

335,621

8,669

3,000
500

1,008
200

13,377

348,998

Comparative net movement in funds, included in the above are as follows:

Incoming
resources

Resources
expended

Movement
tn funds

Unrestricted funds
General fund 148,263 (162,921) (14,658)

Restricted funds

Bridgend Buddies

Roof Fund

Heritage Trails
Isolation and Dementia Services

Education Room

Workshop
Guided Walks

Tree Trails

Project Reminiscence

TOTAL FUNDS

12,405
23,838

9,226

3,500
3,000

500
2,221

200

54,890

203,153

(9,931)

(10,026)
(4,720)
(3,500)

(1,213)

(29,390)

(192,311)

2,474
23,838

(800)
(4,720)

3,000
500

1,008
200

25,500

10,842
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BOLLINGTON COMMUNITY ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2021

15. RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 31 March 2021.
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BOLLINGTON COMMUNITY ASSOCIATION

DETAILED STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 MARCH 2021

2021 2020

INCOME AND ENDOWMENTS

Donations and legacies
Donations
Gift aid

Grants

21)158
1,755

61,349

17,512
7,821

70,192

84,262 95,525

Other trading activities

Fundraising events

Shop income
Trading income

5,689
47,640

1,016

13,673
71,344

6,312

Investment income
Rents received
Deposit account interest

54,345

264

91,329

3,335
196

Charitable activities
Activities

264

519

3,531

12,768

Other income
Job retention scheme grant received

Total incoming resources

35,061

174,451 203,153

EXPENDITURE

Other trading activities

Charity shop expenses
Fundraising expenses

Trading expenses

8,260
514
607

4,374
9,606
3,885

9,381 17,865

Charitable activities

Accommodation costs
Office costs
Sundries

Activitiy expenses
Project expenses

Promotional expenses
Freehold property
Fixtures and fittings

17,640
9,797

65
1,342
3,058

6,232
1,643

16,998
10,025

401
5,456

11,104
1,469
4,000
1,319

39,'777 50,772

Other
Bank interest 5,062 4,980

This page does not form part of the statutory financial statements
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BOLLINGTON COMMUNITY ASSOCIATION

DETAILED STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 MARCH 2021

2021 2020

Support costs

Finance
Bank charges 138 395

Other
Wages and employment costs

Total resources expended

Net income

114,468

168,826

5,625

118,299

192,311

10,842

This page does not form part of the statutory financial statements
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