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Classification

• How: Provides Advocacy/advice/information

• What: General Charitable Purposes, The Prevention Or Relief Of Poverty

• Who: Children/young People, Elderly/old People, People With Disabilities, People Of A Particular Ethnic
Or Racial Origin, The General Public/mankind

Geography

• Area of benefit: BARKING AND DAGENHAM AND NEIGHBOURING BOROUGHS

• Barking And Dagenham

• Havering

• Newham

• Redbridge

• Waltham Forest

Finances

Period end Income Expenditure Assets Employees

2025-03-31 £465,442 £431,287 - -

2024-03-31 £561,180 £504,294 £244,033 11

2023-03-31 £522,056 £527,298 £187,147 14

2022-03-31 £712,972 £711,599 £192,389 15

2021-03-31 £733,832 £719,602 £191,016 19

Trustees

Name Role Appointed

SUSAN MARGARET WISEMAN Chair

Barakat Ilegogie 2014-01-31

Councillor Ingrid Robinson 2018-11-01

EILEEN KELLER 2011-11-28

Mampuya Michel Andre Pongo 2022-05-03

Pavan Thealla 2017-07-12
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BARKING & DAGENHAM CITIZENS ADVICE
BUREAU

REPORT OF THE TRUSTEES
for the year eaded 31 March 2023

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report with
the financial statements of the charity for the year ended 31 March 2023. The trustees have adopted the provisions of
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(effective I January 2019).

Barking & Dagenham Citizens Advice Bureau operating as Citizens Advice Barking & Dagenham is a member of
Citizens Advice, the operating name of the National Association of Citizens Advice Bureaux, which provides a
fiamework for standards of advice and casework management as well as monitoring progress against these standards.
Operating policies are independently determined by the Board of Directors in order to fulfil its charitable objects and
comply with the national membership requirements.

OBJECTIVES AND ACTIVITIES
Objectives and aims
The charity's purposes, as set out in the objects contained in the Company's Memorandum of Association, are to promote
any charitable purpose for the benefit of the whole community of Barking and Dagenham and neighbouring Boroughs
("the area of benefit") by the advancement of education, the protection of health and the relief of poverty, sickness and
distress.

The charity's objects are defined as above. Our aims are focused on:

to provide the advice people need for the problems they face and,
to improve the policies and practices that affect people's lives.

Our service provides fi'ee, independent, confidential and impartial advice to everyone on their rights and responsibilities
and works to improve the policies and practices that affect people's lives. We value diversity, promote equality and
challenge discrimination and we ensure these values inform everything we do.

Ensuring our work delivers our aims

We review our aims, objectives and activities each year. The annual review seeks to examine our performance,
achievements and outcomes. In carrymg out the review we are ensuring that our activity is in line with our objectives and
alttls.

Focus of our work

Our main objective for the year has been to maximise service delivery post significant funding & staffing reductions in
Quarter 4 21-22 and continue to modernise our service model & operational system to enable service growth and long
term resilience.
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BARKING & DAGENHAM CITIZENS ADVICE
BUREAU

REPORT OF THE TRUSTEES
for the year ended 31 March 2023

OLIECTIVES AND ACTIVITIES
Significant activities
Achievement and performance

To provide the advice people need for the problems they face we have carried out the following activity:
- Website self-help advice and information which links to the national Citizens Advice web resources.
- Adviceline 6? web chat services through our Universal advice access team Monday to Friday 10.00 to 16.00. This is a
dedicated Freephone number for Barking 6? Dagenham residents.
- Citizens Advice Back-Up Adviceline and web chat service teams support demand for advice both during and outside
these hours between Monday to Friday 09.00 to 17.00 through call rerouting. This increases our ability to help more
local people.
- Intensive Specialist Advice 6? Casework Unit Service delivery open Monday to Friday 10.00 to 16.00 by referral &om
front line agencies working with vulnerable and hard to reach residents.
- Enhanced welfare rights casework service for residents who are disabled or long term ill with DABD contributing to
delivery as a sub-contractor.
- Advice in Community Settings funded by the Greater London Authority with strategic outreach delivery hosted in 2
primary schools, 2 food banks and 2 community hubs to enable greater advice access for vulnerable and hard to reach
residents.
- Outreach Partnership with Specialist Debt Free London Specialist debt advice delivering in outreach fiom our main
office. This has enabled us to double our debt advice casework services for residents.
- Parlnership with Havering LCA the Help To Claim delivery partner for Barking 8? Dagenham Job Centre Plus as part
of the Citizens Advice national Help to Claim Partnership funded by the Department of Work and Pensions.

Specialist Quality Mark Legal Aid housing casework and representation. Our lawyers specialise in possession,
eviction, homelessness 6? disrepair casework funded by the Legal Aid Agency. The head of team was a Legal Aid
Lawyer of the Year 2021 finalist.

Outreach Partnership with Shelter Specialist Quality Mark non-Legal Aid housing casework and representation
delivering in outreach fi om our offices.

DV Flag East pro bono domestic abuse family advice. The service receives referrals I'rom residents and fiont line
agencies fiom Barking and Dagenham and surrounding areas as part of a partnership with local family solicitors who
provide pro bono advice and offer legal aid casework and representation. Won LawWorks Best Pro Bono 2021.

oney Plan Independent Generic Financial pro bono advice in partnership with Andrew Grassick DIP PFS, of
Rose t Ltd, awarded Personal Finance Society Money Planner of the Year 2019.

Cost of Living Information, Advice and Guidance Front line worker Capacity Building Project funded by LB of
Barking 8? Dagenham enabling us to develop the partnerships we need to reach more residents with the advice & support
they need in the current cost of living crisis.
- Cost ofLiving Pan London Hardship Prevention service to meet the additional cost of living advice needs of residents.

All delivery and activity above continued to meet Government guidelines and pandemic risk levels as they changed
throughout 2022-23.

Public benefit
The Board of Trustees have had due regard to the Charity Commission guidance on public benefit and have complied
with the duty in section 4 of the Charities Act 2011.Our activities are all delivered in line with our objectives and aims
and are wholly for public benefit.

Volunteers
The charity recruits and trains volunteers to help deliver our activities and we are wholly reliant upon their many forms
ofvoluntary assistance Rom advice, research and campaigns to office and administration.
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BARKING 4k DAGENHAM CITIZENS ADVICE
BUREAU

REPORT OF THE TRUSTEES
for the year ended 31 March 2023

ACHIEVEMENT AND PERFORMANCE
Contributions of Volunteers and Paid Staff

The charity success could not have been achieved without the hard work and dedication of volunteers and staff. The
trustee board and senior management team recognise the tremendous contribution made by the charity's volunteers in
their many forms of voluntary assistance and without which the service could not operate. Throughout 2022-23 the
service employed 10 paid workers 9.8 FTE in total reducing from 142 FTE (21-22) and; 16 FTE (20-21).

In addition 2.5 FTE Volunteers worked together with paid staff to ensure delivery of our core and specialist activity. The
challenges of recruiting, training and retaining volunteers post Covid-19 affects many charities in our sector and saw
83% of our own volunteer cohort reduce. In 22-23 we decided to reduce our volunteer workforce as part of our
re-stabilisation focus.

Who used and benefited from our services?

During the reporting year we advised 5847 clients across all our generalist and specialist advice and casework projects
of which 72% were advised by 'phone (Advice line 31%, other telephone delivery 39/o), 10% bv amati atrd 20% helped
in person or by webchat. This is a reduction in delivery compared to previous years (2021-22 8213 clients; 2020-21
6680 clients); and reflects the downturn in the Charity's income and workforce into 2022-23.

Our main client profile in 2022-23 continues to reflect a return to pre-Covid trends but with a further rise in disabled and
long term ill advice seekers who rose to 55% in 22-23 &om 46% in 21-22. This is higher than at any time during welfare
reform and reflects a national trend.

Our equalities date is showing that beneath the main trends we are reaching the most vulnerable and hard to reach. This
is particularly so when we look at client access into our advice in community settings venues which shows the
importance of that project in terms of access. Overall, our top 3 enquiry areas continue to be welfare benefits and tax
credits, debt and money and housing. However ensuing access to charitable support including food is 3rd highest in
terms of the help people need. for the problems they face. This trend reflects a rise in advice demand across all key
advice indicators of the Cost of Living crisis and our new Pan London Prevention Hardship service is vital to be able to
meet the additional advice needs of residents that come when they cannot afford basic household essentials.

Across our welfare benefits and tax credits advice and casework, we generated a total of f1,608,361 in additional
income for our clients with an additional f IP98,028 through our partnership delivery with DABD (UK). This equates to
an average income gain of f7, 180 for every resident we helped.

Housing SQM services responded well in 22-23 to the forecast upturn in homelessness and eviction court cases with the
moratoriums in place due to and since Covid-19 liNng this year, 362 residents received advice and representation
services and I in 3 successfully retaining their homes or successfully re-housed.

Both Cost of Living projects started mid-way through 2022-23. The Pan London Hardship Prevention service is
enabling us to meet the additional needs of residents in terms of advice that maximises their income includmg through
the provision is charitable support and food access. The new Information, Advice and Guidance Development project
funded by LB of Barking & Dagenham reports directly up to BD Cost of Living alliance. From October 2022 we worked
alongside BD Money to overhaul information content to ensure relevant Cost of Living advice and information was
easily accessible by font line workers and residents. In the period to 31 March 2023, we trained 110 front line workers
across 3 Cost of Living essentials topics Income Max, Money Max k. Make Every Contact Count. 89% of attendees
found the training very informative, 83% reported that they would definitely use the knowledge gained in their work and
100%would recommend it to others

Factors Affecting tbe Achievement of Objectives

We entered 2022-23 in a worsening environment for residents and communities as they come out of the Pandemic
straight into an unprecedented Cost of Living crisis. Barking and Dagenham is the poorest Borough in London. Our
residents are amongst those most hardest hit in the country. This means that demand for our advice services has been
equally unprecedented and the need to maximise resources to meet demand has been our focus.
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BARKING 4'e DAGENHAM CITIZENS ADVICE
BUREAU

REPORT OF THE TRUSTEES
for the year ended 31 March 2023

Given the significant reductions in funding and workforce as the charity entered 2022-23, we are proud of our delivery
and development achievements. The developments gains made to modernise our service and operating system in
2022-23 enable us to build more strongly into 2023-24 and place us in a position to focus on re-growth through our
renewal.

FINANCIAL REVIEW
Financial position
The charity had net outgoing resources on unrestricted funds resulting in a deficit of f5442 (2022 - g1,373 surplus).
Together with the accumulated surplus brought forward trom previous years, the company now has an accumulated
surplus on unrestricted funds of f187,147 (2022 - 8192,389).

Principal funding sources
The total income for the year of 8522,056 represents a net decrease of f190,916 compared to 2021/22. The trustees
extend their sincere gratitude to Barking and Dagenham Council, who continue to support the key (core) operating
capacity of the charity.

Investment policy
As required in its Memorandum, paragraph 3.19, in furtherance of its objects, and for no other purposes, the Company
has the power to invest or deposit funds in any lawful manner (but to invest only after obtaining professional advice and
having regard to the suitability of investments and the need for diversification).

Reserves policy
Barking and Dagenham Citizens Advice Bureau is required to ensure that free monies are available in each financial
year to meet any reasonable foreseeable contmgency. The trustees consider that it would be prudent to set aside an
amount equivalent to three months' operating expenditure. The value of this will be calculated using an average of 3
months running costs based on the current annual budget. This is reviewed on a quarterly basis. At the end of 2022/23
the actual level of reserves (i.e. unrestricted funds less designated and fixed assets) totalled f133,465 (2021/22:
f132,472).

Going concern
After making further appropriate enquiries, the Trustees have a reasonable expectation that the company has adequate
resources to continue in operational existence for the foreseeable future. For this reason, they continue to adopt the
going concern basis in preparing the financial statements.~PLANS
Our focus on data driven delivery insight in 22-23 is increasing our ability to adapt and respond to advice needs of
residents when new Costs of Living trends and shocks occur. It strengthens our ability to demonstrate our Return on
Investment, the outcomes and impact we achieve for residents. This means that the Charity is repositioning well to
robustly secure for charitable funding in a much more competitive post Pandemic funder environment.

Our partnership development work in 22-23 has been of particular importance. The renewal of collaborative
pattnerships for both GLA Advice in Community Settings face to face outreach and our LBBD Cost of Living IAG role
able us to create clear access routes for the most hard to reach residents. This is vital given the unprecedented level of
unmet demand on Adviceline our main access channel and enables us to prioritise our specialist casework resources to
those most in need. The data also shows that we are also reaching people who have never accessed advice services
before. We must continue to develop pathways into our service to enable us to reach the most vulnerable and hardest to
reach residents across the Borough as they are the hardest hit by the rising cost of living.

Our finance and funding strategy will be adjusted to ensure the charity can recover well fiom recent fiscal losses and
mitigate the risks we see in a even more challenging fimding environment than ever.

We must focus on increasing delivery to meet current demand of residents as too many are falling out of basic
entitlements and help. Our collaborative work with partners must focus on working more closely so we can use all our
knowledge and skills to get residents the right help and support when they need it so no one is left behind
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BARKING & DAGENHAM CITIZENS ADVICE
BUREAU

REPORT OF THE TRUSTEES
for the year ended 31 March 2023

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document
The charity is controlled by its governing document, a deed of trask and constitutes a limited company, limited by
guarantee, as defined by the Companies Act 2006.

The charity's Articles of Association are the model Articles of Association recommended by its membership body
Citizens Advice.

Recruitment and appointment of new trustees
Trustees, who are also the Directors of the Company, are elected from the local community and in line with skills needed
for effective and successful governance.

The trustees who have served during the year can be seen on page 1.None of the trustees has any beneficial interest in
the company. All of the trustees are members of the company and guarantee to contribute f 1 in the event of a winding
lip.

Organisational structure
The charity is governed through a trustee board. Trustees who have held office during the year are listed on page 1. The
Articles of Association provide for a minimum of three and a maximum of fifteen trustees.

Trustees are elected to the Board for a three-year period and are appointed by a resolution of its members at an AGM.
The board has powers to co-opt members who shall retire at the following AGM and may offer themselves for
re-election.

Citizens Advice appoints a representative who attends the Board as a non-voting member.

The board is supported by a network of sub committees, covering Finance and Human Resources, Officer Group and
Services and Operations.

The organisation is co-ordinated &om its registered office at 339 Heathway, Dagenham, Essex RM9 5AF.

Induction and training of new trustees
New trustees are briefed on their legal obligations under charity and company law, the content of the Memorandum and
Articles of Association, the committee and decision-making processes, the business plan and recent financial
performance of the charity. They also meet key employees and other trustees. Trustees are encouraged to attend
appropriate external training events where these will facilitate the understanding of their role.

Key raanagement remuneration
Compensation by way of remuneration, national insurance and pension for key management was f59,330 (2022f59,070).

Wider network
Barking and Dagenham Citizens Advice Bureau is a member of a wider network known as Citizens Advice, the
operating name of the National Association of Citizens Advice Bureau, which provides a &amework for standards across
advice and, casework management as well as monitoring progress against these smndards. Operating policies are
independently determined by the Trustee Board of Directors in order to fulfil its charitable objects and comply with the
national membership requirements.

The charity also co-operates and liaises with a number of other advisory services, local charities and local authority
departments on behalf of clients. Where one of the Trustee Boards holds the position of trustee/director of another
organisation, they may be involved in discussions regarding that other organisation, but not in the ultimate decision
making process.
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BARKING 4k DAGKNHAM CITIZENS ADVICE
BUREAU

REPORT OF THE TRUSTEES
for the year ended 31 March 2023

STRUCTURE, GOVERNANCE AND MANAGEMENT
Risk management
The Trustees having had consideration to and mindful of the risk I'actors for the charity identify the following:

A.

D.

Ifour delivery model 6t system is not fit for this purpose it risks workforce reactivity, inefficiency and
fatigue. A modernised service model 6? operating system enables us to manage supply and demand, growth
and change sustainably.
Across the Citizens Advice movement there is an unprecedented rise in demand for advice. Adviceline
data reveals 65.3% of unmet demand with callers disengaging before our assessors can get to their call. If
Residents and communities are facing even more unprecedented challenges than ever we risk our
reputation if we cannot respond robustly and well within our resources.
Skills shortages and high volunteer turnover is now a clear trend affecting the advice sector. Ifwe cannot
solve this we risk being unable to recruit and retain the worker capacity or develop our service robustly to
meet resident advice demand.
The significant reduction in funding and workforce means that we must grow services fiom a much lower
baseline than previous years. Ifwe do not modernise and overhaul our opemting system we risk delivering
less at a point when demand for advice is at unprecedented levels and we also risk our existing workforce
working at unreasonable and unsustainable delivery levels.

Trustees plans and strategies for managing these risks

Our Key Strategic Goals have been reviewed and remain fit for purpose.

Goal l. Maintain an advice service that is relevant and effective in addressing the range of needs of our clients and
community.

Goal 2. Continuously monitor our service delivery and operating model to ensure it provides an efficient and effective
customer journey.

Goal 3. Maintain and develop a balance of resources to support the organisation to operate efficiently and efl'ectively.

Goal 4. Be an effective voice in influencing change for the benefit of our community.

We have cerned out a wholesale review of our planning to inform our activhy into 2023-24 to ensure we move
incrementally to reach these 4 goals. In doing so the Board are confident that we are building on the learning and
progress made in 2022-23.

The continued work to modernise our service delivery model & operating system enables us to ensure the charity's
available resources are maximised to mission whilst also ensuring our workforce is well supported. We can meet both
universal demands, focus better on reaching residents who need advice the most and more strongly influence the policies
and practices that effect residents and communities in Barking and Dagenham.

Our focus on working in partnership through capacity building skills and knowledge and ensuring residents have the
right advice and support at the right time is crucial to this work. In a cost of living crisis it is even more vital that we
focus on ensuring that no one is left behind.

By working to these Goals successfully over the coming 2 years we are confident that we can consolidate on current
change priorities, create a proactive development and planning focus that directly focuses on meeting our twin aims well.
By building on the learning and gains made in 2022-23 we expect to have cemented in place the solid modem
foundations we need for longer term sustainability, In 2025-26, our 3-year strategic goals will be met, the residents and
communities we serve will truly be at the heart of our planning, our charity will be able to focus relentlessly and well on
continuous improvement routines that ensure we have the internal resilience we need to sustain this focus.

By doing this, we will also have positioned the charity effectively to be able to respond robustly to what is likely to be
extreme complexity in an unclear chaotic and 'wicked' environment. In the longer term the nature of advice demand will
both grow and change in the longer term and a radically different service delivery model will then be needed.
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BARKING & DAGENHAM CITIZENS ADVICE
BUREAU

REPORT OF THE TRUSTEES
for the year ended 31 March 2023

STRUCTURE, GOVERNANCE AND MANAGEMENT

Factors that are likely to affect the financial performance or position in 2023/24 and further years:

Increasing service pressures caused by e.g. Inflation, cost of living crisis, rising eviction rates.
Inability to be successful in landing real service model change and modernisation to enable us to create a
strong foundation for short, mid-to- longer term service growtIL
Inability to respond to income shocks and/or focus sufficient resources on fundraising development which
are an opportunity for the charity meet demand and keep delivery stable whilst moving to keep on track.
Uncertainties in the political environment locally due to the economic downturn upon the council and public
service commlssionmg.

Approved by order of the board of trustees on 13 December 2023 and signed on its behalf by:

Mrs S M Wisenum - Tmstee
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INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF
BARKING & DAGENHAM CITIZENS ADVICE

BUREAU

Independent examiner's report to the trustees of Barking & Dagenham Citizens Advice Bureau ('the Company' )
I report to the charity trustees on my examination of the accounts of the Company for the year ended 31 March 2023.

Responsibilities and basis of report
As the charity's trustees of the Company (and also its directors for the purposes of company law) you are responsible for
the preparation of the accounts in accordance with the requirements of the Companies Act 2006 ( the 2006 Act').

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the 2006 Act
and are eligible for independent examination, I report in respect of my examination of your charity's accounts as carried
out under Section 145 of the Charities Act 2011 ('the 2011 Act'). In carrying out my examination I have followed the
Directions given by the Charity Commission under Section 145(5) (b) of the 2011 Act.

Independent examiner's statement
Since your charity's gross income exceeded f250,000 your examiner must be a member of a listed body. I can confirm
that I am qualified to undertake the examination because I am a member of the Institute of Chartered Accountants in
England and Wales, which is one of the listed bodies.

I have completed my examination. I confirm that no matters have come to my attention in connection with the
examination giving me cause to believe:

1.
2.
3.

accounting records were not kept in respect of the Company as required by Section 386 of the 2006 Acr or
the accounts do not accord with those records; or
the accounts do not comply with the accounting requirements of Section 396 of the 2006 Act other than any
requirement that the accounts give a true and fair view which is not a matter considered as part of an independent
examination; or
the accounts have not been prepared in accordance with the methods and prmciples of the Statement of
Recommended Practice for accounting and reporting by charities (applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)).

I have no concerns and have come across no other matters in connection with the examination to which attention should
be drawn in this report in order to enable a proper understanding of the accounts to be reached.

Ricky Hutson BScFCCA ACA
The Institute of Chartered Accountants in England and Wales

Berringers LLP
Lygon House
50 London Road
Bromley
Kent
BRI 3RA

13 December 2023
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BARKING dt DAGKNIIAM CITIZENS ADVICE
BUREAU

STATEMENT OF FINANCIAL ACTIVITIES
for the year ended 31 March 2023

2023 2022
Unrestricted Designated Restricted Total Total

fund funds funds funds funds
Notes f,

INCOME AND
ENDOWMENTS FROM
Charitable activities
Charitable activities 424,707 96,900 521,607 707,406

Other trading activities
Investment income 449

5,547
19

Total 425,156 96,900 522,056 712,972

EXPENDITURE ON
Charitable activities
Charitable activities

5

424,163 6,235 96,900 527+98 711,599

NET
INCOME/(EXPENDITURE) 993 (6/35) (5~2) 1,373

RECONCILIATION OF
FUNDS
Total funds brought forward 132,472 59,917 192,389 191,016

TOTAL FUNDS CARRIED
FORWARD 133,465 53,682 187,147 192,389

The notes form part of these financial statements
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BARKING &5& DAGENHAM CITIZENS ADVICE
BUREAU

BALANCE SHEET
31 March 2023

FIXED ASSETS
Tangible assets

Unrestricted
fund

Notes f,

12

Designated
funds

8,117

Restricted
funds

f,

2023
Total
funds

8,117

2022
Total
funds

14,352

CURRENT ASSETS
Work in progress
Debtors
Cash at bank and in hand

13 37,039
14 37&024

210,069 45&5

37,039
37,024

255,634

84,963
13,069

201,125

284,132 45,565 329,697 299,157

CREDITORS
Amounts falling due within one
year 15 (110,667) (110,667) (81,120)

NET CURRENT ASSETS 173&465 45&565 219,030 218,037

TOTAL ASSETS LESS
CURRENT LIABILITIES

PROVISIONS FOR
LIABILITIES

173,465 53,682

17 (40,000)

227&147 232,389

(40,000) (40,000)

NET ASSETS 133,465 53,682 187,147 192,389

FUNDS
Unrestricted fimds

TOTAL FUNDS

18

187,147 192,389

187,147 192,389

The charitable company is entitled to exemption &om audit under Section 477 of the Companies Act 2006 for the year
ended 31 March 2023.

The members have not required the company to obtain an audit of its financial statements for the year ended
31 March 2023 in accordance with Section 476 of the Companies Act 2006.

The trustees acknowledge their responsibilities for
(a) ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of the

Companies Act 2006 and

(b) preparing financial statements which give a true and fair view of the state of aflairs of the charitable company as
at the end of each financial year and of its surplus or deficit for each financial year in accordance with the
requirements of Sections 394 and 395 and which otherwise comply with the requirements of the Companies Act
2006 relating to financial statements, so far as applicable to the charitable company.

The notes form part of these financial statements

Page 1 I continued. ..



BARKING & DAGENHAM CITIZENS ADVICE
BUREAU

BALANCE SHEET - continued
31 March 2023

These financial snuements have been prepared in accordance with the provisions applicable to charitable companies
subject to the small companies regime.

The financial statements were approved by the Board of Trustees and authorised for issue on 13 December 2023 and
were signed on its behalf by:

Mrs 8 M Wiseman - Trastee

The notes form part of these financial statements
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BARKING 8c DAGENHAM CITIZENS ADVICE
BUREAU

CASH FLOW STATEMENT
for the year ended 31 March 2023

Notes
2023 2022

f.

Cash flows from operating activities
Cash generated from operations I

Net cash provided by/(used in) operating activities

54,060

54,060

(90,050)

(90,050)

Cash flows from investing activities
Interest received 19

Net cash provided by investing activities 19

Change in cash and cash equivalents in
the reporting period
Cash and cash equivalents at the
beginning of the reporting period

Cash and cash equivalents at the end of
the reporting period

54,509

201,125

255,634

(90,031)

291,156

201,125

The notes form part of these financial statements
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BARKING & DAGENHAM CITIZENS ADVICE
BUREAU

NOTES TO THE CASH FLOW STATEMENT
for the year ended 31 March 2023

RECONCILIATION OF NKT (EXPENDITURE)/INCOME TO NET CASH FLOW FROM
OPERATING ACTIVITIES

2023 2022

Net (expenditure)/income for the reporting period (as per the
Statement of financial activities)
Adjustments for:
Depreciation charges
Interest received
Decrease/(increase) in work in progress
Increase in debtors
Increase/(decrease) in creditors

(5/42)

6,234
(449)

47,925
(23,955)
29,547

1,373

7,515
(19)

(41,294)
(8,510)

(49,115)

Net cash provided by/(used in) operations 54,060 (90,050)

2. ANALYSIS OF CHANGES IN NKT FUNDS

Net cash
Cash at bank and in hand

Total

At 1.4.22

201,125

201,125

201,125

Cash flow

54409

54,509

At 31.3.23

255,634

255,634

255,634

The notes form part of these financial statements
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BARKING & DAGENHAM CITIZENS ADVICE
BUREAU

NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 March 2023

ACCOUNTING POLICIES

Basis of preparing the financial statements
The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective I January 2019)',
Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of
Ireland' aud the Companies Act 2006. The financial statements have been prepared under the historical cost
convention.

Income
All income is included in the statement of financial activities when the charity is entitled to the funds and the
amount can be measured with reasonable certainty. Income is deferred only when the charity has to fulfil
conditions before becoming entitled to it or where the donor has specified that the income is to be expended in a
future period.

Voluntary income is received by way of grants, donations and gifts, including gift aid income where applicable,
and is included in full in the statement of financial activities when receivable. Income trom grants, where related
to performance and specific deliverables, are accounted for when it is probable that the income will be received
and the amount can be measured reliably and is not deferrecL

Donated services and facilities are included at the value to the charity where this can be quantified and is
material. The value of services provided by volunteers has not been included in these accounts.

Expenditure
Expenditure is recognised on an accrual basis as a liability is incurred. Expenditure includes any VAT which
cannot be fully recovered, and is reported as part of the expenditure to which it relates.

Expenditure on raising funds; comprise the costs associated with attracting voluntary income.

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and services
for its beneficiaries. The primary functional activity of the charity is the giving of fic and confidential advice to
the public. It includes both costs that can be allocated directly to this activity and those costs of an indirect nature
necessary to support them.

Support costs includes all those overhead costs of office and bureau accommodation, utility services, and other
services and costs, which are in support of the activity. They also include those costs not associated with the
other two headings and includes costs of meeting the constitutional and statutory requirements of the charity, the
audit fees and costs linked to the strategic management of the charity. They have been allocated to activity cost
categories on a basis consistent with the use of resources.

Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful
life.

Short leasehold

Computer equipment

12% on cost
20% on cost

All assets costing more that E1,000 are capitalised.

Work in progress
Work in progress is recognised at the point when the outcome of the rendering of services can be estimated
reliably. Work in progress comprises of revenue associated with services provided by reference to the stage of
completion at the end of the reporting period.

Page 15 continued. ..



BARKING & DAGKNHAM CITIZENS ADVICE
BUREAU

NOTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 31 March 2023

ACCOUNTING POLICIKS - continued

Taxation
The company, being a registered charity with minimal trading income, has been granted exemption fiom tax
under Section 505 of the Income and Corporation Taxes Act 1988. No provision for taxation has therefore been
made in these accounts.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Designated funds comprises unrestricted funds that have been set aside by the trustees for particular purposes.
The aim and use of each designated fund is set out in the notes to the financial statements.

Restricted fimds can only be used for particular restricted purposes within the objects of the charity. Restrictions
arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.

Pension costs and other post-retirement benefits
The charitable company participates in a multi-employer defined benefit pension scheme. Contribution payable
to the charitable company's pension scheme are charged to the Statement of Financial Activities in the period to
which they relate. This scheme is closed to new employees.

The charitable company also operates a defined contribution pension scheme. Contributions payable to
charitable company's pension scheme are charged to the Statement of Financial Activities in the period to which
they relate.

Volunteers and donated services and facilities
The value of services provided by volunteers is not incorporated into these financial statements. Further details
of the contribution made by volunteers can be found in the Trustee Boards annual report.

Debtors
Trade and other debtors are recognised at the settlement amount due. Prepayments are valued at the amount
prepaid in advance.

Cash at bank and in hand
Cash at bank and in hand includes cash and short term highly liquid investments with a short maturity of three
months or less fiom the date of acquisition or opening of the deposit or similar account.

Creditors and provisions
Creditors and provisions are recognised where the charity has a present obligation resulting fiom a past event
that will probably result in the transfer of funds to a third party and the amount due to settle the obligation can be
measured or estimated reliably. Creditors and provisions are normally recognised at their settlement amount
afler allowing for any trade discounts due.

Page 16 continued. ..



BARKING 8c DAGENHAM CITIZENS ADVICE
BUREAU

NOTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 31 March 2023

2. OTHER TRADING A~S
Other income

2023 2022
6

5,547

3. INVESTMKNT INCOME

Deposit account interest

2023 2022
f

449 19

4. INCOME FROM ~ABLE ACTIVITIES

Grants
Advice

Activity
Charitable activities
Charitable activities

2023

106~
414,707

2022

316,606
390,800

521,607 707,406

Grants received, included in the above, are as follows:

Capitalise Project/Debt Free London
London Legal Support Trust
Citizen's Advice Help to Claim
Trust for London
The Access to Justice Fund
Citizens Advice Innovation Community
The Greater London Authority Fund
LBBD Project Grant
Kickstart fund

The Legal Education Foundation
GLA Cost of Living Advice

2023

10,000

14,672

53,895

5,000
23433

2022

27,399
10,000

161,691
4,950

50,000
10,417
13,028
20,000
19,121

106,900 316,606

5. CHARITABLE ACTIVITIES COSTS

Charitable activities

Direct
Costs (see

note 6)

370,498

Support
costs (see

note 7)

156,800

Totals

527498

Page 17 continuecL ..



BARKING & DAGENHAM CITIZENS ADVICE
BUREAU

NOTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 31 March 2023

6. DIRECT COSTS OF CHARITABLE AC~
Staff costs
Contract partners
Volunteer, travel, subsistence 4? other staff costs
Disbursements

2023

281,879
55,768
26458

6,493

2022

458,398
55,768
10,734
22,557

370,498 547,457

7. SUPPORT COSTS

Charitable activities

Human
resources

59430

Other
f,

89,116

Governance
costs
f
8454

Totals
f.

156,800

Support costs, included in the above, are as follows:

Wages
Social security
Pensions

Rent and rates
Insurance

Light and heat
Telephone
Postage and stationery
Membership and subscriptions
Tralllhlg

Computer costs
Consultancy
Storage
Maintenance and cleaning
Sundries
Depreciation of tangible fixed assets
Independent examiner
Legal and professional

2023
Charitable
actlvltles

f
49,500
5,870
3,960

12459
2494
2,710
9,175
3463

18,623
926

7,426
22444
3,175

487

6,234
5,500
2)854

2022
Total

activities

49~
5,610
3,960

13,018
1,813
2,022

12,570
6,051

20,950
2,054
4,442

16,131
3,302
2403

88
7+15
5,250
7,563

156,800 164,142

Page 18 continual� ..



BARKING dt DAGENHAM CITIZENS ADVICE
BUREAU

NOTES TO THK FINANCIAL STATEMENTS - coatinued
for the year ended 31 March 2023

8. NET INCOME/(EXPENDITURE)

Net income/(expenditure) is stated after charging/(crediting):

Independent examiner
Depreciation - owned assets

2023

5s4)0
6,235

2022

5,250
7,515

9. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 March 2023 nor for the year ended
31 March 2022.

Trustees' expenses

There were no trustees' expenses paid for the year ended 31 March 2023 nor for the year ended 31 March 2022.

10. STAFF COSTS

Wages and salaries
Social security costs
Other pension costs

2023
f

305~6
24,914
10,749

2022
f,

454, 196
31,178
32,094

341,209 517,468

The average monthly number of employees during the year was as follows:

Service delivery

Support

2023
13
I

2022
18

1

14 19

No employees received emoluments in excess of 560,000.

11. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES
Unrestricted Designated Restricted Total

fund fimds funds funds
6

INCOME AND ENDOWMENTS FROM
Charitable activities
Charitable activities 400,800 306,606 707,406

Other trading activities
investment income

5,547
19

5,547
19

Total 406,366 306,606 712,972

EXPENDITURE ON
Charitable activities
Charitable activities 398,844 6, 149 306,606 711,599

Page 19 continued. ..



BARKING & DAGENHAM CITIZENS ADVICE
BUREAU

NOTES TO THK FINANCIAL STATEMENTS - continued
for the year ended 31 March 2023

11. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACI'IVITIKS - continued
Unrestricted Designated Restricted

fund funds funds
Total
fimds

NET INCOME/(EXPENDITURE) 7,522 (6,149) 1,373

RECONCILIATION OF FUNDS
Total funds brought forward 124,950 66,066 191,016

TOTAL FUNDS CARRIED FORWARD 132,472 59,917 192,389

12. TANGIBLE FIXED ASSETS
Short

leasehold
Computer
equipment Totals

COST
At I April 2022 and 31 March 2023 5,255 56412 61,467

DEPRECIATION
At 1 April 2022
Charge for year

5455 41,860
6,235

47,115
6~5

At 31 March 2023

NKT BOOK VALUE
At 31 March 2023

At 31 March 2022

5,255 48,095

8,117

14,352

53450

8,117

14,352

13. WORK IN PROGRESS

Work-in-progress

2023

37,039

2022

84,963

14. DKBTORSt AMOUNTS FALLING DUE WITHIN ONK YEAR

Trade debtors
VAT
Prepayments and accrued income
Prepayments

2023

29,600

5,000
2)424

2022

3,900
3,578
4,229
1,362

37,024 13,069

Page 20 continued. ..



BARKING & DAGENHAM CITIZENS ADVICE
BUREAU

NOTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 31 March 2023

15. CREDITORS: AMOUNTS FALLING DUK WITHIN ONE YEAR

Trade creditors
Social security and other taxes
VAT
Other creditors
Net wages
Accruals and deferred income
Accrued expenses

2023

I/91

14,075
2,017

87,784
5~

110,667

2022

7,597
9,277

4,049
1,063

53,895
5,239

81,120

16. LEASING AGREEMENTS

Minimum lease payments under non-cancellable operating leases fall due as follows:

Within one year
Between one and five years

2023

1,148
574

2022

1,148
1,435

1,722 2,583

17. PROVISIONS FOR LIABILITIES

Provisions

2023
f

40,000

2022

40,000

Repairing obligation on leased premises (25 year lease commencing 1999).The charity does not intend to move
to new premises at the end of the lease term. The provision for dilapidations takes into consideration the repair
work undertaken during the year.

18. MOVEMENT IN FUNDS

At 1.4.22

Net
movement

in funds

At
31.3.23

Unrestricted funds
Genemt fund
Fixed assets
Equipment reserve
Premises fund

Development fund

132,472
14,352
5~5

15,000
25,000

993
(6435)

133,465
8,117
5,565

15,000
25,000

TOTAL FUNDS

192489

192489

(5/42)

(5~2)

187,147

187,147
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BARKING 4tr DAGENHAM CITIZENS ADVICE
BUREAU

NOTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 31 March 2023

18. MOVEMENT IN FUNDS - continued

Net movement in funds, included in the above are as follows:

Unrestricted funds
General fund

Fixed assets

Incoming
resources

f.

425,156

Resources
expended

(424,163)
(6,235)

Movement
in funds

993
(6&5)

Restricted fends
The Access to Iustice Fund
The Greater London Authority Fund
The Legal Education Foundation
GLA Cost of Living Advice

425,156

14,672
53,895

5,000
23433

(430@98)

(14,672)
(53d195)
(5,000)

(23433)

(5,242)

TOTAL FUNDS

96,900

522,056

(96F00)

(527498) (5442)

Comparatives for movement in funds

Unrestricted funds
General fund
Fixed assets
Equipment reserve
Premises fund

Development fund

At 1.4.21

124,950
20,501

5,565
15,000
25,000

Net
movement

in funds

7,522
(6,149)

At
31.3.22

132,472
14,352
5,565

15,000
25,000

TOTAL FUNDS

191,016

191,016

1,373

1,373

192,389

192,389
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BARKING 4k DAGKNHAM CITIZENS ADVICE
BUREAU

NOTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 31 March 2023

18. MOVKMKNT IN FUNDS - continued

Comparative net movement in funds, included in the above are as follows:

Uarestricted funds
General fimd

Fixed assets

Restricted funds
Capitalise Project / Debt Free London
Citizen's Advice Help to Claim
Trust for London
The Access to Justice Fund
Citizens Advice Innovation Community
The Greater London Authority Fund
LBBD Project Grant
Kickstart fimd

Incoming
resources

406,366

406,366

27,399
161,691

4,950
50,000
10,417
13,028
20,000
19,121

Resources
expended

(398,844)
(6,149)

(404,993)

(27,399)
(161,691)

(4,950)
(50,000)
(10,417)
(13,028)
(20,000)
(19,121)

Movement
in funds

g

7,522
(6, 149)

1,373

TOTAL FUNDS

306,606

712,972

(306,606)

(711,599) 1,373

DESIGNATED FUNDS

Fixed asset reserve
The reserve is to cover future depreciation.

Equipment rase
Equipment reserve is to ensure that there is sufllcient money to replace equipment when it becomes obsolete or
beyond economic repair.

Premises reserve
A reserve to provide for the cost of relocating to new premises either at the expiry of the current lease or if larger
premises are deemed necessary, and for the cost of major repairs and maintenance of the bureau for the next
number ofyears.

Development reserve
This reserve is to allow the bureau to undertake the development of new projects and areas of work and to
conduct full feasibility studies on the advisability of such proposals.

RESTRICTED FUNDS
Captalise/ Debt Free London
This fund is to provide a generalist debt and money advice project.
Family legal Action Group "DV Flag East"
This fund is to provide private sector housing advice, advocacy 6? mediation.
Citizen's Advice Help to Claim
This fund is to provide legal advice for claiming universal credit.

Trust for London
This fund is in response to the Covid 19 emergency towards the salary of an employment advice worker and
associated running costs.

Page 23 continuecL ..



BARKING 8c DAGENHAM CITIZENS ADVICE
BUREAU

NOTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 31 March 2023

18. MOVEMENT IN FUNDS - continued

Access to Justice Fund
The funding is for the cost of living legal support grant.
LBBD ARG Grant
This fund is to support local businesses during Covid 19 restrictions.
LBBD Project Grant
This fund is to support the DV Flag pro bono project.
Citizens Advice Innovation Community
This fund is to enable local businesses to increase their capacity to deliver the demand during Covid 19.
Citizens Advice Covid Fund
This fund is to provide various remote working equipments during Covid 19.
The Legal Education Foundation
This fund is to provide support for the training and qualification of a Justice First Fellow ('Purpose' ).
The Greater London Authority Fund
This fund is to provide help to families or individuals on low or no incomes to access advice and support
GLA Cost of Living Advice
This grant is provided by The RCJ and Islington Citizens Advice Bureaux (trading as RCJ Advice) for delivery
of crisis prevention and specialist casework for vulnerable Londoners and engaging in the delivery of training for
community groups.
Kicksta rt
This fund has been provided by Citizens Advice Richmond and London Borough of Barking and Dagenham to
support in creating jobs for young people at risk of long-term unemployment.

19. EMPLOYEE BENEFIT OBLIGATIONS

The charitable company participates in a multi-employer defined benefit pension scheme (London Borough of
Barking and Dagenham Pension Fund) administered for the benefit of Barking and Dagenham Local Authority
and other bodies and is managed in accordance with the Local Government Pension Scheme Regulations 1997
(as amended). Past and present employees are covered by the provisions of the County Pension Scheme.

The trustees are unable to confirm the charity's share of the underlying assets and liabilities of the Pension Fund
and therefore the Fund is accounted for as a defined contribution scheme. The Pension Fund pmvides that in the
event that a single employer has individuals contributing to the scheme then any remaining liability for benefits
payable under the fund fails on that employer. Since the main participating employers are statutory bodies, the
trustees consider it highly improbable that such a liability will ever fall to the Bureau.

20. RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 31 March 2023.
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BARKING & DAGENHAM CITIZENS ADVICE
BUREAU

DETAILED STATEMENT OF FINANCIAL ACTIVITIES
for the year ended 31 March 2023

2023 2022
f.

INCOME AND ENDOWMENTS

Other trading activities
Other income 5,547

Investment income
Deposit account interest 449 19

Charitable activities
Grants
Advice

Total incoming resources

106,900
414,707

521,607

522,056

316,606
390,800

707,406

712,972

EXPENDITURE

Charitable activities
Wages
Social security
Pensions
Contract partners
Volunteer, travel, subsistence & other staff costs
Disbursements

256,046
19,044
6,789

55,768
26458
6,493

404,696
25,568
28, 134
55,768
10,734
22,557

370,498 547,457

Support costs

Human resources
Wages
Social security
Pensions

49,500
5)870
3,960

49,500
5,610
3,960

59430 59,070

Other
Rent and rates
Insurance

Light and heat
Telephone

Postage and stationery
Membership and subscriptions
Trannng

Computer costs
Consultancy
Carried forward

12459
2494
2,710
9,175
3463

18,623
926

7,426
22,344
79,220

13,018
1,813
2,022

12,570
6,051

20,950
2,054
4,442

16,131
79,051

This page does not form part of the statutory financial statements
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BARKING dr DAGENHAM CITIZENS ADVICE
BUREAU

Other
Brought forward
Storage
Maintenance and cleaning
Sundries

Computer equipment

DETAILED STATEMENT OF FINANCIAL ACTIVITIES
for the year ended 31 March 2023

2023
6

79420
3,175

487

2022

79,051
3,302
2,303

88
7,515

Governance costs
Independent examiner
Legal and professional

Total resources expended

Net (expenditure)/income

89,116

5,500
2,854

527,298

(5~2)

92,259

5450
7,563

12,813

711,599

1,373

This page does not form part of the smtutory financial statements
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BARIQNG dr DAGKNHAM CITIZENS ADVICE

BURSA(i

REPORT OF THE TRUSTEFS
for the year ended 31 March 2022

Thc uustecs who are also direotors of the charity for the purposes of the Cmnpaniss Act 2ttuo, present keir report with

dtc Snancisl statements of the charity for the year coded 31 March 2022, The trustccs have adopted the pmvisions of

Accouudng snd Repmtmg by Charities: Statement of Reccenmcnded Practice applicable to charigcs preparing their

accounts ia accordance «6th the Finsocial Reporting Stwu!md applicable in the UK snd Republic of Ireland (FRS 102)

(cffectivc I January 2019).

Barking Jt Dagentum Ctdmm Advise Bmeau operating as Citizens Advice Barking tk Dagcnhsm is a member of

Citweas Advice, tho operating name of the National Association of Cithsns Advice Bureaux, which pmvides a

fmmcwork fm standards of advice and cssewek ~ss wdl as monitoring pmgress agsiwa these standards.

Operating policies sre independently determined by thc Boanl of Directms in order to fulgl its charitable objects snd

comply with the national membenhip rertuhuments.

OBJECTIVES AND ACTIVITIES
Objectives and ahus
The ctuuity's purposes, as set out in the otdects contained in tbe Compaay's Msnusandum of Association, are to pmmote

any charitable pnrpme for dw benefit of the whole community of Baridug aad Dsgenluun snd neihhbourhtg Bomughs

("the wua of benefiP) by thc advancement of education, ihe protecgon of health snd tbe tclief of poverty, dckness and

disums.

'Ihe charity's objects ere degned ss above. Our aims are focused an:

to provide the advice people need fm the pmblems they face aruk

to improve tbe policies and praeticcs that affect people's Rves.

Our service provides 0ce, independent, ctmgdeuttsl and impartial advice to everyone cn keir dgbts and responsibilities

snd works to improve the policies snd pmcticcs that atfcct people's lives. We value diversity, promote equality and

ehsllcnge discrimination and we cnsum these values infmm everything we do.

Ensuring oor worh delivers our alms

We review our aims, objectives snd seuvlties eaoh year. The annual review sacks to examine our performance,

achievements and outeomcs. In canyiug out the review we sre enswing that our ectivity is in line «4th our objectives and

alias.

Focus of onr work

Our main objective fm tbc year hss been to continue service delivery in thc face of gmwing deuwnd snd in Ouartcr 3 to

4 to address key funding reduction challenges into M March 22.
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BARIONG A DAGENHAM CITIZENS ADVICE
BUREAU

REPORT OF THE TRUSTEES
for the pear ended 31March 2022

OBIECTIVES AND ACTIVITIES
SlgalSmnt atulvNcs
Acbievemeot snd performance

To provide Ihc advice people need fw Ibe problems they face we have earned out thc following acdvity:
- Wehsite self-holp advice snd ingwmsticn which links to Ihe uatiaeal Citizem Advise web rcsomcm.
- AdviecUne R web cluu scrviecs Suough our Utdvstsal advice access team Monday Io Priday 930 to 16 30. This is a
dedicated Freephtue number for Bsrkbtg dr Dsgenhun tmidenw.
- Nations'I Advicdine snd web chat mtvice back up teams support demand for advice both daring snd outside these
bmus between Monday to Friday 09.00 to 17.00 Sunugh call mmuing. This increases our abiTity to help mme load
people.
- Sperialist Adrice R Ouewotk services through our Intcurive Support Unit apso Mondrty to FrMay 9.30 to 16.30 by
reibual Sum fient line agencies, aar Universal advice scccss unit and other CABD advice teams.
- Habaaced we@us rights camwork service for rawdents who are diabled or long mtm ig.

Specialist Debt Frto Laadon Spcciagst debt advise funded by the Mussy and Pensions. In November 2021 we
switched our 10year mle ss the degvcry panner for Baking dt Dtgrsdum. Toynbee Hall who hsri dtc Pan London DFI,
pmmcmhip now dhect delivery m outreach Som uur oISces. 'Dm bss anabhri us Io doubh this debt advice casework

- Help to Claim universal credit advice as the IIIC delivery yulncr for Bsddng dt Dagcnham Job Centre Plus ss part of
thc Citizens Advice nstirusl Help m Claim P~ lcd funded by the Dcpsmcent of Work snd Pensions.

Specialist Qushty Mark Legal Aid housing casework and rrtrrcsenurticu. Our Iswytm specialize in possession,
eviction, homclcssacm A disrepair casework funded by thc Legal Aid Ageucy. The head of team wss a Legal Aid
Lawyer of thc Year 2020-21 Snsllst
- Specialist Quality Mark non-Legal Aid bousisg cssewmk awl representation. Shelter lswyms deliver tbie service in
psrtuership ouuusch fiora our oigces.

Legal Aid Syotdalist Quality Mmk family advice snd reprcscatation to Nmwmber 2021. Our lawyers specialisc in

donsastt abuse casework snd rtpcuusmtion fimdcd by the Legal Aid Agency. %e bead lawyer won msociate lswym of
dm year at the Family Law Awwds 2021.

DV Flag Bast pm bono domestic abuse family advice, 'ihe leam receives reftsndr flmn residents end front line
agencies &om Barking snd Dagcabam snd sturcuading areas as pert of s psrtstrtddp with krcal Dungy solicitors who
pmvide pm bono advice snd ofgu legal sid essewmk sod rtpresmuuion. This project is fmded by LB of Barking snd~'s legal team snd is overseen by s muldogcucy steering youp.

Money Plan hdcpendent Genmic Financial pro bono advice in Ssrtuersbip with Andrew Onuuick DIP PFS, of
Rocemount I.td, aaasdsd Personal Fiwnce SorimyMcncy Plumer of the Year 2019.

All dehvcry and acfivity above continued to meet Governmem guiddiues snd pandemic risk levds as they changed
guwughout 2021-22.

Pnblic beacgt
Thc Board of 'huriccs bsve bad due regard to Ihe Charity Commisrion guidmm an public bcacfit aud have rusnplied
with the duty in section 4 of the Chsritics Act 2011. Our activities are all driivwed in lice with our objectives snd aims
sad sre wholly fur public benegt.

Votantmrs
The charity recruiw aad trslot volunteers to help dofivcr our activities and we uu wholly reliant upon their many fonna
of voluntary asustaoco from advice, research aad campaigns to oigce snd ~cn.
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BARKING gr DAGKNRIAM f1TIEKNS ADVICE

BUREAU

REPORT OF THE TRUSTEES
for the year ended 31 March 2022

STRATEGIC REPORT
Achievement and performance
Contributions of Volnntsen and Paid Stafl

The charity success could not have bocn achieved wnbout tne herd work snd dedication of volunteers snd ately. Thc

trustee board and senior management team recognise the tremendous contributioo made by the charity's voluntctm in

their many fmms of voluntwy assistance snd withmrt which the scrviee could not operate. Throughout 2021-22 the

service employed 15 paid workers in total 14.2 PTE (2020/21 29 wmkcrs st 16.FTE; 2019/20 24 wcskcrs st 22.6 FTB;

2018/19 26 paid workers at I'7.9 FTB)..

Volunteers represent the indispeossble core of thc service for without them, there would not be s Gdxens Advice

service. Our volunteers would nmmaUy be working together with paid staff to casern delivery of our cere snd specialist

activity, In 2020-21 83Yo of our volunteers Icfl because of Covtd-19 misled bsrricts sed did not renun. In 2021-22 we

recruited snd hained new volunteers snd in total volunteers have ctmtributed 29Ai hours pcr week equivalcat to 0,82

PTF. worker resource (2020-21 1.6 FTE; 2019-20: 6.73 PTB; 2018/19: 7.94 FTB workers). Volunteers bring many

skflls to the service snd very ofien tba cxpericuce gained at the helps irsgviduals return to fidl employmcnt. The

chsfienges fur us is that although we ste tccmittng it will lake time to mth new vohtuteers and them is lower retention

rates than pre-Covid. It is always hard to replace tbe skill «r capacity of aqmrienccd vultmtmrs who have lcIL Tbc

challenges ofcccuukiog, training snd mtaiaing voluotcers pma Covid-19 tdfiets many charities in our sector.

Wbo used and bensfited from our servloea7

During the rcportiog year we we advised 8213 clients scmss afi our generalist and specialist advice and casework

projects of which 72Yo were advised by 'phone (Advice linc 30%, other tcl 42Yi), 19% by email snd thc remainder

helped in person m by wcbcbat. In 2020-21 this was 6680; 2019-20:7014; 2018-19 5638 clients advised across sg our

generalist snd specialist advise and casework projects. We support people on sny issue tbst fltcy may face, In 2021-22

our top 3 most common enquiry areas are weliiue beaefits and tax credits, debt snd money and housing. Welfare

bcneftts: wss 51% of ag issues snd 25Ys of sfi our clients seek this help. Debt: 50'/s of sll clients presented with debt

issues in 21-22 which is double the number in 2019-20 when 23.8% of diesis presented with debt. Council tsx swears

are at the rop iu 21-22 as they were m 2019-20. Housing: from the Key stats we csn see that 18% of our dients

prcsentcd with Houshg issues which represent II% of afi issues in 21-22. %is is higher then 2020-21 at 13% of afi

clients snd 10'Ys of housing issues but more nearer the 2019-20 st 16% ofag chants and 10%ofsll issues.

Our uuditionsl client pnrflle in 2021-22 bss nunrcd back to reflect pro.Ccvid trends. our data shows a significant

increase in disabled and lang tenn iU residents. At 46% m 21-22, this is s risiag trend since 2019-20 and at almost 50%

of aU clients we assist this tnmd is higher than the sharp peak of welfare mfetm in 2015-16. However underneath that

data is a changing bund wham we have seen s rise in client's with mental t11 health. The general view is that this is a

direct cffixu of Covid-19 pandemic.

Acmss our welfare benefits and tax credits sdricc snd casework, we generated a total of f4,984,481 in additional

income for our clicats of which 61,906,802 was through ccr care services, 61,951,662 wes throughout DWP funded

Help to Claim service and 61,126, 017 wss through our Ssmccship delivery with DABD (UK). In 2020-21 this wss

82,202,383 (2019-20:$2,931,055; 2018/I 9:2,690,992).

Factors Atfcctlng the Achievement of Objectives

Our plan to set up our new modemiscd service delivery model and associated structure and system change hss been

hampered further in 2021-22. It is sn imperative that we get the key fctmdsfiom resolved in 2022 23.

in Quarter 3 snd into early Quarter 4 we experienced a number of funding chaUruges which resulted in the Trustee

Board worked together to ensure thc risk to services and development scdvhy movbtg forward was managed

sucmssfuUy. Thc projects that ended in 2021-22 included family legal aid sel Debt Free London in Quarter 3 and Help

to Claim in Quarter 4. 1his means that we entered 2022-23 with significan funding and work fume reductions,
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BARKING gr DAGENIIA30 CITIZENS ADYICE
BUREAU

NORT OF TRE TRUSTEES
fer ihs year ended 31 Marsh 2022

STRATEGIC REPORT
Ruauelsl review
Iqnandrd poslthu
'ihe charit had net inconung amources on unreshicied funds mmlting in a axplus offl,373 (2021 - f14,230). Togetherwidt the sccumuhted surplus haugh! fotwari fiom previous yearn, the cmopsey now has m accumulated suqtlus onuwcstricted fmuh off 1 92389 (2021 - SI91,016).

Prhudpal ftmdtng sources
Tbe total income fnr the year of $712,972 mpresents s net dscmasc of ES.gtl0 comp«ed to 2020121. The trusteeseslsnd their smcac gratitude to Barking snd Dsgenhsm Council, who emsiaus to support tbe key (cene) «pastingcapacity of the cbaity.

lnvarbnant pagcy
As mquired in its Memorsndan, paragraph 3.19, iu fiutbersncc of its objects, aad for no other pap«sec, tbe Companybss!be power to iovesi or deposit funds in any hwfid manner (but to invest only sfier obtsiYutg professio«al advice ssdhaving raga«i to thc suitability of invcsaneots sad the need for divasificstion).

Raervaa polhy
Bsdring snd Dsgeabam Cirizau Advice Bureau is required to ensure that free monies arc available in each Unsocialyear to meet sny amenable fiucsmsbic contingeucy. The uusuus comidcr that it would be prudent to set aside saamount equivalent lo three months' epersting expenditure. The value of this will be cslculaud using an avenge of 3menthe running costs based on dm cumnt annual budge. This is mviewed on a quamriy basis, At the cnd of 202]/22ths seed lovel of msavcs (Ia unrestricte fimds less dcsigrmted snd ihmd assets) totslhd 4132,472 (2020r21:0124,950).

Going concern
Afim making further appmpriate eaqoirics, the Trustees have a musonable mpecmrion that the co«quay hss adequater«murcss to contisme h opaanoaal aristence fiu the foreseesia the. Fer gus tasse«, they contlnuc lo adopt thcgohg eoncan basis in prepsring gm linaucial stsssments.

Future plans
We enter 2022-23 m an ceviromneat where tbe msidents and comnmalrics wc serve sre facing even mme unprecedentedehagengcs than ever. Tbo Cent ofLivhg crisis is now clearly upoa us yet im Iced winds will not sari to fully Iut uoii1Aummn snd could worsen over the next period. Yet, both befisc and alter Covid-19, Barking aad Dagcnham wss sndrmnsias the poorest Borough in Lomhm, Our residents will be anmsgct those most bsedest bit in Sre eouauy.
Due lo the downturn in ow fuumcial positioe sad wmkfmce size, we need to humuenhgy build aver the coming tam,Wo have e gnance snd funding suahgy gat ensbhs us to stabilize and then gum h Year 2 md 3.Ncvmthelcss, we willalso not hesitate to apply for sny sdditiomd funding to enable us te inmesse our ability to meet du advice demand of ssmany residents ss pmsibls in the Cost of living crhis now upon us tbh year.

We must be able to deliver a cost eigutive Return on investment that demonstrates riesrly thc outswum we achieve sndtbe positive impact ef nur work f«r uuidents. Wc oan then compae stroagly fiu charitable funding in s shaper evenmcee competitive post Pandemic esvmmmcni. Alongside this with must development and gnur ow psrtnaships so weknow nuue clearly tbc areas that wn should target our Ihndrsisiug mmnucos tm.

By wmking in this wsy, we canbe mmfident tbst we ac doing everytlung we css to deliver tbe twm aims of onr nvaagmimkm aod wc will enable thc cbmity to build longa lerm sustsinaNity fsr beyond this 3-year plan.

We have a good rcorud of adaption md the cbsngm we make in 22-23 will hdp us to consolidate on our ahptivccapslitics. Given tbc hugo chsllmges for readass over thc uext period. Om plan iacludcs s relentless, focus «acyclical data collection aad dais msigbt snd in the fmsseeable term wc will need lo lu continually responsive to adviceneeds of residents whee ncw Costs «fLiving cbooks occur.

Our activity in 22-23 will enable ue to focus our available resources mciuding those of our partnem to ensure 'No One isLefi Behind'. Tbc sodvities towads our goals will change over rim period but this wider LBBD wido goal needyrsplams tbe overall aim ofour sustcgy plan also.
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BARKfNG Ir UAGENHAM CITIZENS ADVICE

BUREAU

REPORT OF THE TRUSTEES

for the year ended 31March 2022

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

Thc charity is controlled by its governing docmneot, a deed of trust, and cosstitctcs a linuted compmy, limited by

guarantee, as defmed by the Companies Act 2006.

The charit's Arlicles of Association atc gtc model Arricles of Assoristion recommended by its membership body

Ctthens Advice.

Recruitment and appointment ofnew trustees

Trustees, who me also the Dhactors of the Company, are elected Som the local community snd in line with sktBs needed

for effective and successful governance.

The trustees who have served during the year can bc soen an page I. None of thc trustees has sny beneficial interest in

the company. AU of Ihe tmstees cm members of the~ snd guaumtee to contribute gt in the event cfs winding

ap.

Orgwnlsarionsl structure

The charity is governed duuugb s trustee board. Trustees who have beld o%oe during the year src listed on page l. The

Arlicles of Association provide for s mininnrm of three and a maximum ofSgccs ttmtcm.

Trustees arc elected to ihe Board for s three-year period and src appointed by a resolution of its members at au AOM,

Thc board hss powers m swept members who shaB rerire at the ibllowing AGM and may oiler themselves for

re-election.

Citizens Advdce appoints s representative who attends the Board as a non-votiag munbcr.

Tkc board is supported by a network of sub amuniuces, covering Finance snd Human Resources, Oigrer Gmup cnd

Services snd Operations.

Tbe organisatiou is co-ordinated Bum its registered oflice at 339 Heathwsy, ~Essex RM9 SAF.

Induction and training of new trustms

New kustses sre briefed an their legal obligations under charity and compmy Rw, the conteru of the Memmandum and

Articles of Association, the commiuee snd decisictsutsking processes, tbe business plan and recent financial

pwformancc of thc charity. They also meat key employees snd other tnutees. Trustees are encouraged to attend

appropriate ustemal traming events where these wB1 gtcigttuc the understanding of their role.

Kcy msaagement remuneration

Compensation by wsy of remuneration, national insurance and pension for key management wss 659,070 (202t

655216.)

Wider network
Barking snd Dsgenhsm Cifimns Advice Bureau is s member of a wider network known as Qtizcns Advice, the

operating name of the Natienal Asmctaticu of Citizens Advice Bureau, which provides a framework for standards across

advice and, casework management as well as monitoring progmss against these standards. Operating policies src

independendy determined by the Tmstec Board of Dhccmrs in order to fulgl its charitabl objects and comply with thc

national membewhip mguirements.

The charity also co-operatcs and liaiscs with a number of other advisory serriccs, local ehariges snd local authority

departments on behaY of cgcnts. Where one of the Trustee Boards holds the position of uustcctdircctor of another

organisation, they may be involved in discussions mgarding that other organisation, but rsn in the ultimate decision

making process.
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BARKING th DAGENRAM CITIZFNS ADVICE
BUREAU

REPORT OF'IIIE TRUSTEIB
fm the year endel 33 Marsh 2022

STRUCTURE, GOVERNANCE AND MANAGEMENTRisk nlaaagmlelt
The Tnutees having hsd consideution lo and udndful of the risk firctmx for the chsrity idceify the foil owiug:

Our new modnnised service modri is designed to caable us to better meet growth ofservioes. Ifthe modelis not m plass, it rial» unstable md incScient grnwflcRcshhuts and comnmul ties, we serve es flmiag eveumma unpmmdreted cheflenges Sue ever, CitimmsAdvice oflices have seen an unpreedenM risc M demand for advice. Our own universal assess AdviceLine reflcets this track in 2021-22 our Adviccline data shows an cye watering 64.2%uf unmet demandwuh cafles disengaging be&m our assessors can gct to Smir cs!l.We risk being usable to csny on meeflngour dimt needs aud cxpcrieuee mpataficmal risk as a nsul1.Skills abmtsgcs sad vnhmleer hanover. Ibe

sectoral

beset by akifls shortage aud our nluateer numbersen aho educing. ibis mesne we risk being unable to meek to meet service advice dc»and.Tbe sigaificent reducrioa in funding sad woikforce means that wc must gmw services fimn s much lowerbaseline than previous yearn.

Trustees plans and suatcgiss fnr managing those ririu.

Wc must ensure that our service is continuously working to dcflve tbe advice people need within the instances availablero m.

We aced an operafing and service delivery model that will chalhnge us to bc rcsponsivc to our aced to develop enddsflvar tbe range of services and ectivity that meet resident need, snd which enables iw to btfluence the policies endpn»ties that effect residents and cammuuities in Barking aed Dsgenhsm.

With the scale of tbe challmiges ahead. We have carried out a wholesale review of ow planning and have identifiod e 3yee strategic plan with 4 goala

Oar Key Strutegtc Goals

Goal 1, Maintain an advice servh» that is relevant snd ctfecfivo in addressisg tl» range of needs of mu clients andcommumty

Goal 2. Continuously monitor our service delivery aad operating model to enien it provides an elficieat and efi'ocrivecustsmsr joeney

Goal 3.Maintain snd develop s bahmce of rcscxuces to support tl» mgeni asti on to cpeste cfliciently end cffccgvety
Goal 4. Be sc etfc»five voice in infleecing change for the benefit ofour community

By working to these Goals successfully over the next 3 yaus wc ea confident that wc csu eocsolidstc an cuuent changeprioritiei create a proactive developmeat snd pleasing focus tlmt directly focuses on meeting our twin aims well. Wemust always ensure tbe wc plaoe Sm tmidents and ceumunities we serve at thc heat of our phmniag. By making good
an oor internal slippagcs, we will meats thc solid foundations of e fit for puree operating fiamewoik end servicedriivey modcL ibis is tbc stet pcie for dcvclcping a clear foms oa continems impinvsmcat and matinee Smt buildS» internal resilience we need to maieain this focus.

By doing this, we will tdso have pcsitioncd the cbsrity aiftotivcly to be able to rayed with resilicace to what is like]ytc be murcme complexity in sn unrimr chaotic and 'wicked' envimnment. In the longer eim tbc natma of advice dmnandwill both grow end change in the Iustpu term and s radically diffmaat service delivery model will S»n be needed.
Fsctms tbst sic likely to alfcct Ihe finsncisl perfmmsnce orposition in 2022i23 and guthcr yarns

Increasing service pressures caused by e g. hdlation, cost of living crisis, rising eviction rates.~ insbility to bc socccssful in hmding real service model change snd niodemirstion to cneblc us ei

ornate

astrong foundsuou for short, ndd-to- longer tunn service growth.
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BARKING dr DAGKNBAM CITIZENS ADVICE

EURKAU

REPORT OF TIIK TRUSTEES

for the year ended 31 March 2g22

STRUCTURE, GOVERblAWCE AIID MANAGKME«s/T

Inability to respond to income shocks sad/or focus sufftcient resources on fundmising dave lopmwn which

are sn opportunity fur the charity meet demand end keep dchvery stable whilst moving to keep on track

Uneeruunties in the poliScsl euvinmment locsgy duc to the impact of Covid, war in Ukraine and economic

downturn upon the council snd public service rommisiioning. In turn they snd therefore we are reliant upon

central government policy concessions snd fonding,

Repen of tbe trustees, incorporating a Sustcgtc report, approved by onler of the board of trustees, se the company

directms, on ....+L..«..i..' ' .«..'Scb« ........and signed on the board's behalf by:

Mrs S M Wisemsn- Tmstee
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INDEPENDENT EXAMINER'S REPOR'I' TO THS TRUSTEES OF
BARRING 4 DAGENHAM CITIZENS ADVICE

BUREAU

Independent examiner's repms te the trustees ofBarking * Dagen ham CNncas Advice Burean ('tbe Compnuy')I repen to the cbwhy uustees on my examination of thc accounts of thc Company fnr the year ended 31 March 2022.

RespoaslbiMes aad basis of repass
As Sw charit's umsses of the Campeny (and also its dhectom Bu the purposw ofcmnpany isw) ynu sre responsible forthe preparation ofthc accounts in socordsnce wRh the requircmcnh of the Cotcpsrrics Act 2006 (the 2006 Acf).

Having setisftcd myself that thc accounts of thc Cruupstly arc not required to be audited under Pmt 16 of the 2006 Actand me eggiblc far indepcudeat examination, Impmt in reapers ofmy cxamiestion of your charity's accounts as cernedout under section 143 of tlw Chariries Act 2011 (Bte 2011 Atx'3 In csnying eut my exwnmallon I have followed thcDhcctions gives by the Charity Conmussion under section 145(3)(bj of the 2011Act

Independent exanriaer's statement
Since yow chuiqfs gmss income exceeded 6230,000 your examiner must be s member of a listed body. I ccu ccafumthat I sm quaggsd m tmd retake gw exsmiustioa because I sm a registered member cf ICAEW which ls one of the listedbodies.

I have completed my examinadon. I confirm that no matttm have come to my attention in connection widr the
examination giving mc csum to Micro:

l.
2.
3.

accotmring maoris were not kept tn respect tri' the Company ss required by section 386of the 2006 Act; or
the sccoocts do not accord with dross rcconbu or
the sccwnts do not comply with thc accounting requhcments of section 396 of thc 2006 Act other than any
requiremeet that thc cccormrr give s true snd fair view which is not s msucr considered as ptm of an independent
examination; or
tbc acccauls have not bam prcparcd in acconlsnoe with the metbcds and priaciptm of the Statement of
Recommended Practice for accounting and reporring by charities (applicable to rhsridcs preparin their sccounu
tu accordance with the Pmancis1 Reporting Sumdsrd applicable m tbe UR snd Republic ofhelsnd (FRS 1{l2)).

I have no concerns sed have come moss no other matters in connection with tho examination to which attention should
bc dmwn in this rcport in order to enable s pmper understanding cftbc accounts tc be mschod.

Ricky Hutson BScSCCA ACA
ICABW
Beuiagws LLP
Lygan House
50 London Road
Bromley
Kcm
BRl 3RA
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BARKING 4& DAGKNHAM CITIZENS ADVICE

BUREAU

STATEMENT OF FINANCIAL ACTIVITIES

for the year ended M March 2022

Umestricted
fied

Notes

Designated
funda

f

Restricted
funds

f

2022 2021

Total Total

funds tteds
f

INCOME AND
ENDOVI&MENTS FROM
Charitable activities

Charitable activities

Other trading aetiviges

Iuvavhnent income

Total

400WO

5,547
19

406,366 306&606

707/06

5,547
19

712/12

706,650

27,038
l44

733,832

KXPEP»DITURK ON

Charitable acgvities

Charitable activities

NKT
UICOM8JU87IPENDXTURKi 7822

6,149

(6,149)

386,606 711,599

1473

719,602

14,230

RECONCILIATION OF
FUNDS

Total funds brought for&card 124,950 66,066 191&016 176,786

TOTAL FUNDS CARRIED
FORllV ADD 132/72 59,917 192@89 191,016

The notes form part of thee financial ststemeuu
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BARKING A DAGENHAM CITIZENS AIIVICE
BUREAU

BALANCE SHEET
31 March 2022

FIXED ASSETS
Taogible assets

CURRENT ASSETS
Wmk hr progmm
Ihhkns
Cash st bank and m hand

CREDITORS
Amounts fsUing duc within osc

Vurestdcted
fimd

Notes 5

12

13 gqdt63
14 13dt69

155r560

15 ($1,120)

Designated
fimds

14P52

45t566

45465

2022
Tatcl
funds
5

14@52

84 tt63
13dl69

201,125

29!1,157

(81,120)

2021
Total
fimds

21,867

43,669
4,559

291,156

339,384

(130,235)

NEf CURRENf ASSETS &~n 21$,037 209,149

TOTAL ASSETS LESS
CURRENT LIARR237RS

PROmSIONSFOR
LIABILITIES

I72r472 59dtI7

17 (4IP00)

232r3$9 231,016

(dth000) (40,000)

NET ASSETS

FUNDS
Vnmstdctcd funds

TOTAL FUNDS

18

59,917

192vq09

II9L309

191,016

191,016

191,016

'ihc cbsdtabte comparer is entitled ui exemption fiam audit under Sccdou 477 of the Companies Act 2006 for tbc year
ended 31 March 2022.

The members have nat required de company m obtain sn audit of its finsncial itatemcatc for thc year ended

31 Marsh 2022 in accordance with Section 476 ofthe Companies Act 2006.

The nuAes acknowledge their respansibilitics for

(s) ensuring that thc cbwitable company keeps accounting neards tbsp comply with Scctioas 386 and 387 of thc
Cmnpanies Act 2006 and

(b) preparing financisl ststemeam which give a hue snd fitir view of the stan of sflhirs ofge charitable company as
at tie end of each finaneisl year and of hs surplus ar dsfich far esab financial year m accordance with the

requirements of Secdons 394 and 395 snd which otherwisc comply with the mquhements af thc Companies Act
2006 relating to financial statcmenti, so far as applicable to the cleritsble company.

The financial ctatcmecte were approved by the Boanl of Trustms snd autbmiscd for issue ac
..„..., .....2,(Li..l.k.x..~~.. snd wme sigacd on its behalf by:

Thc notes form pet ofthese finsncial ststcmects
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BAitKING rtr DAGENHAM CI'lIXKNS ADVICE
BVREAV

BALANCE SHEET - continoed
31 March 2022

Mrs S M Wisoman - Trustee

The notes form part of these financial statements
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EAREING dr DAGENBAhf ClTIZENS ADVICE
BUREkU

CASH FLOW STATEMENT
for the year ended 31March 2022

Notes
202]

Cash Bows from operating sct]vNes
Cash generated gram operations I

Nct cruh (used in)fpsovided by aerating activities

(90r050)

(90d]50)

]87,482

187,482

Cash Sorts from lnvestbrg aetlvlgcs
Purchase of amgible Seed assets
lntncst received

Net cash pmvided by/(used in) ]uves6ng scdvit ice 19

(14,609)
144

(]4,545)

Change ln cosh and cash er(ulvalents in
the reporting psrloil
Cash and cash mpdvalents at tbc
lmglnnlug of tbc reporting parted

Cash and cash sgrdvalents at the eod of
tbe reporting pcrfnd

(9b031)

291,156

201,125

172,937

]]8319

29],]56

Ibc notes form pm] of these floaocis] ststemeats
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BARKING & DAGKNBAM CITIZENS ABVICF.

BUREAU

NOTESTOTHECASHFLOWSTATEhtENT
for the year ended 31 Marsh 2022

RKCONCH SATION OF NKT INCOME TO NKT CASH FLOW FROM OPF2IATING ACITVITIKS
2022 2021

Net income for the reporting period (as per the Statement of finsndsl

activities)
Adjnstments for:
Dcptedattoa charges

Interest received
gncreme)/decrease in work in pmgress

(increase)/decnnse in debtors

(Decrease)/increase in creditors

Net cash (oned ln)/provided by operafions

1473

7,515
(19)

(dlv294)
(gv510)

(49415)

(90~)

14,230

7,515
(144)

30,658
37,036
98,187

187,482

2. ANALYSIS OF CHANGES IN NKT FUNIIS

Net cash
Cash at bank snd in band

Total

At 1.4.21
5

291,156

291,156

291,156

(90,031)

(90,031)

(9I4031)

At 31,3.22
8

201,125

201,12$

201,125

The notes form part of these financial ststemects
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BARKING dr DAGENHAM CITIZENS ASYICE
BUREAU

NOTES TO TIIE FINANCIAL STATEMENTS
for the year ended Sl March 2022

1. ACCOVNIING POLICtES

Seals of prsparlag the Smmctal ststsmnals
The fmsmial tstemeom af the ehsritaMe company, which is s public benefit entity uader FRS 102, have beenprepared in accordance with the Chsrigm SORF (FRS 102) 'Accoustisg ml Reporting by Chsritics: Statementof Reconmmdcd Prscrice applicable to chsritics prepming their sccowm in scoonhuuu with the FinancialReporting Stsndaul appliesblc in thc VK and Republic of Ireland (Fthq l02) (tdgsuive 1 January 2019)',Financial Repmliug Standard 102 The Hnanoisl Repmfing Staudsul spp)icsbie ia the UK and Rspublk ofIreland' aad thc Cmnpssies Act 2006. eke financial statements bsvs been prepwed under the historica costcon venticm.

Income
All incame k inclmkd in the statemect of finsncial aetiritks when gu tdtsrity is cntified to thc fimds and theamount can be measured with iusaonsldc oeriainty. hwmne is defmnd only when the charity bss to fulfilconditiass before becoudag entitled to it er where the dorxu hss spccified tbst the income is to be expended in sfuture period

Yoluntaty iaemne is received by way of greets, donations and gifis, hukugsg gifi aid income whcsa spphcablc,and is htc)ndod M fidl m Sw statement of fmsncial activities when raoivabls. Incorm fiem grants, where relatedto perfonnsare snd specific detivcmbtes, are accounted for when it is pmbsblc that thc income will be receivedand the ameunt can be measure! reliably snd is not dcfensuk

Donated scrviccs snd grcgiges are included st the value to thc chsribr where this esn bc quantificd and ismaterial. 'Ihe value ofservices providod by volunteers hss not been included in thmc aocctxm.

Expendiuua
Expendkum is recognised oa an accrual basis ss s lislsTity is incunud, Expenditure includcr sny VAT whichcannot be fugy recovered, and is reported as patt of the expenditure to whish it relates.

Expenditure on raising fimds; cctnprisc thc txrsts associated with sttracuag voluutuy htcorue.

Charitable espendituie compriscr those costs incuued by tbe chstity in Im delivery of its activities snd servicesfm its bcocgtdsiics. Ibe primary functioesl nativity of thc charity is the giving of fiee usd coufideatial advice tothe public. It includes both costs that can be allocated dimcfiy to this activity md those costs ofan induect nsunc
necessary ai suppmt them.

Support costs includes sll gxuu overhead costs of office aud bureau acronusodstke, utiTity services, and otherservices snd costs, which me in suppmt of the scfivity. They also include those sorts not associated with theother two hesdiogs snd iacktdm costs ofmeeting thc consgtufional and sauutmy rcquhements of the charity, theaudit fees snd costs Snkcd to tlw strategic management of the charity. Ikey have been slkcated to segvity costcategories on a basis consistmt with thc use ofresomces.

Tangib) e Sxed assets
Depreciation is provided st the following amwsl rates in aukr to write off cseh asset over its estimated usefullife.

Short tcsschohl
Colllputcr cqlllpnlcnt

12% on cost
20% an cost

All assets cosnng more

that'll,

000 sre cspitalised.

Work ln prugrmt
Wmk in program is recognised at thc pmnt when thc ouumnc of the rcadering of sorvices can be estimatedrehsbty. Work in progress eemprises of ieveuoe associated with services provided by reference to the stage ofcompletion at tbe end of thc sporting period.
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SARKLhG gr DAGENIIAM CITIXEPIS ADVICE

BURE All

NOTES TO TIIE FINANCIAL STATEMENTS- continued

for the year ended gi March 2tt22

ACCOItNTING POLICIES - continued

Taxafion
The company, being s rcglered charity with minimal trading income, hss been panted exempdon fium tax

under Section 505 of the Income and Cmporsfion Taxes Act )pgg. No provision for taxation hss therefore been

made ia these accmmts.

Fund accounfing
Vmestricted funds can be media acconlancc with the charitable objectives at the disixetiun of thc unstern.

Designated funds comprises unrestricted funds that have been set aside by the trustees for particular purposes.

The sim end use of each deritgnsted fund is set out in the notes to the finsncisl statements.

Restricted funds csn only be used for particular restricted purposes within the objects of thc charity. Rcsbictions

arise when specified by the donor or when funds are raised for psiticu1ar msuicted ptxposcs.

Further explanation of the nature and purpose of each fimd is included in the notes to tbe fitsuxdat statcmeuts,

Pension costs and other post-retirement benefits

The charitable company participates in s mulli~ploycr defined bencfit pension scheme. Gmtribution payable

to thc charitable compsrqrs pension scheme sre charged to the Statement of Financial Activities in thc period to

which they relate This scheme is closed to ncw employees.

The charitable company also operates s ddincd contnbution pension scheme. Contribudons payablc to

charitable company's pension scheme are charged to the Statement of Financial Activifies in the period to which

they relate.

Volunteers and doaated services snd fadfities

'Ihe value of serviocs provided by volunteers is not incmporsted into these fmsncial statements. Further details

of tbc contribution made by volunteers csn be fixmd m the Trustee Beanie annual rspmt.

itebtom
'Dade snd other debtors sre recognised at the settlement amount dac. Prepsyments sre valued st the amount

prepaid in advance.

Cash at bank and in hand

Cash at bmk srul in Ixmd includes cash and short term highly liquid invcsuncnts with a short maturity of three

months or less fmm fitc date of acquisition or opening of the deposit or similar scoount.

Creditors and provisions

Creditors snd provisions are recognised where the charity has a present obligation rcndting fiom s past event

that will probably result in the transfer of funds to a thiul party and the amount dce to settle the obligation can be

messmed or estimated rcHably. Creditors and pmvisions are nmmally rccoguised at their seulemcnt amount

afier allowing for any trade discounts due.

Page 16 continued. ..



BARKING & DAGENHAM CITIZENS ADVICE
BIJREAIJ

NOIRE TO THE FINANCIAL STATEMENTS - continued
fer the year ended 31 March 2022

2. OTHER TRADING ACTIVITIES

Other income

2022
5
5W7

2021
f.

27,038

Deposit account interest

2022

19

2021

144

4. INCOME FROM CHARITABLE ACTIVITIES

Grants

Advice

Activity
Charitable activities
Cherimblo activit'ws

2022
5

316r606
390800

707rt06

2021

349,467
357,183

706,650

Grcuts received, included in thc above, are es folows:

Capitalise Fmject/Debt thee london
Loo don Legal Suppon Trma
Cittrcu's Advice Help to Chdm

Fandly Legal Action Group "DVFlag Ecri"
'I'rust fce Landon
The Access to Justice Fund
LBBDARG Grant
Gtizens Advice Innovation Community

Cltisens Advice Covid Fund
1he No@mal Loamy Community Fund
'lhc Greater London Audwrity Fond
LBBDProject Grant
Ktckstart fund

2022

27499
101000

161r691

4dt50
50dt00

10/17

13,028
20dt00
19,121

316,606

2021
I

4],$53
10,000

160,178
50,000
4,950

35,000
10,000
14,583
13,305
9,598

349,467

Page 17 continued ...



BAREINC & DAGENHAM CITIZENS ADVICE

BUREAU

NOTES TO THE FINANCIAL STATFSIENTS ~ ccnttnumt

for the year ceded 31 March 2022

5. CHARITABLE ACTIVITIFrt COSTS

Charitable acdvities

Direct
Casts (sce

note 6)
5

547,457

Supper
costs (see

riots 7)
I

164,142

Totals
f

711499

6. DIRECT COSTS OF CHARlTABLE ACTIVITIES

Staff costs
Contract partners

Volunteer, travel & subsnlcnce

Disbursements

2022

458,398
55,768
10,734
22~

547357

2021

470,318
55,768
13352
22,458

561,796

7. SUPPORT COSTS

Charitable activities

Human
resources

59,070

Other

92„259

Governance
costs
5

12dt13

Totsh
f.

164,142

Support costs, included in the above, sre as follows;

Bank charges

Wages
Social security
Pensions
Rent end rates

lnsmance
Light and heat

Telephone

Postage and stationery

Membership and subscriptions

Training

Ccanputcr costs
Consulisncy
Storage
Maintenance aad cleaning

Sundries

Depreciation of tangible fixed assets

Independent examiner

Legal and pmfessional

2022
Charitabl
acltvihes

49,500
5,610
gi960

23glg
1/13
2,022

Igr570
6,051

2tkP50
23t54
4,442

16,131
%02
2/03

88
7r515
5,250
7,563

164,142

2021
Total

I
47,869

fv394
2,053

12,196
1,794
2,117

Ildt27
6,890

2I„sr24

909
6g04

12i779
4,'700

I tr40

611
7,515
6,770
4213

157806

Page 18 contioued. ..



DAIU(INC di DACENBAM CITIZFWSADYICE
BUREAU

NOTES TO 77IE FINANCIAL STATEMENTS- confia uedfcr the year ended 31 March 2012

$. NET INCOME/(EXPENDITURE)

Net income/(espenditum) is stated sfier dtsrghtg/(crediting):

Jindepcndcat examiner
Depreciaficw - owned assets

2022

5,250
7415

2021
5

6,770
7,515

9. TRUSTEES' REMUNERATION AND RENE$1TS

Ibere wmn no trustees' taunmetadon sr other benefits fitr tbe year ended M btsrcb 2022 nor for the year ended31 Mwcb 2021.

Tt'llstecs sxpeusm

there wmu no trustees' eapenses paid for Sw year ended 31 Mmeb 2022 nor for tbe year ceded 31 Mmuh 2021,
10. STAFF COSTS

Wages snd mtarics
Social sccurlty oosts
Other passion costs

2022
5

4&4196
31,17$
32dt94

517r468

2021
5

457a025
38,054
30,555

525.634

Tbc average monthly number of employees during the year was as follows:

Service delivery
Support

2022
1$

1

19

2021
19

I

20

No employees received emoluments in excem of560,000.

11. COMPARATIVES FOR TBESTATEMENT OF FINANCIAI ACTIVITIES
Vnresnicted Designated

ftmd findsf f
Total
funds

fINCOME AND ENDO~ FROM
Charitable actttdttm
Charitable activities

Other trading activities
lnvestmcnt iacmne

Tomi

367,182

27,038
144

394,364

339,468

339&468

706,650

27,038
l44

733,832

EXPENDITURE ON
Charitable scfitddes
Quuimbtc activities 385,942 (5,80$) 339,468 719,602

Page 19
continued. ..



BARIONG th DAGENRAM CITIZENS ADVICE

BUREAU

NOTES TO TIIK FINANCIAL STATEMENTS - conbnued

for the year ended 31 34arch 2022

11. COMPARATIVKS FOR TIIE STATEMEWf OF FTNANCIAL ACTIVITIES continued

Unrestricted Designated Rcstrictcd

fund funds ilmds

I

NET INCOhIK
8,422 5,805

Total
funds

I
14,230

RECONCILIATION OF FUNDS

Total funds brought fornurd 116,528 60,258 176,786

TOTAL FUNDS CARRIED FORWARD 124/50 66,066 191,016

12. TANGIBI.E FIXED ASSETS

COST
At 1 Aprit 2021 snd 31 March 2022

DEPRKCIATIO'N

At 1 April 2021

Charge for year

At 31 March 2022

NKT BOOK VALUE

At 31 March 2022

At 31 March 2021

Short
leasehold

5,255

5,255

5,255

Computer

cquilau ant

I

gtb212

34r345
7415

4tdt60

14/52

21,867

Totals
f,

61,467

39s600
7,515

47%115

14,352

21,867

13. WORK IN PROGRESS

Worit-in-pmgtess

2021

43,669

14. DEBTORSt AMOUNTS FALLING DIJK WILLS ONK YEAR

Trade debtors

Other debtors

VAT
Prepsyments and eccmcd income

Prepaymcnts

2022
8
3,900

3~8
4~9
1@62

13,069

2021
8
1,216
3,343

4,559

Page 20
continued. ..



BARKING D DAGENIIAM CITIZENS ADVICE
BUREAU

NOTES TO TIIE FINANCIAL STATEMENTS -oontlnued
for the year ended 31March 2022

15. CREDITORS.' AMOUNIB FALLING DUE WITMN ONE YEAR

Trade credbnrs
Social sccmity and other ames
VAT
Other maditors
Nct wages
Acnuals mal defcncd invoice
Accrued eqmoses

2022
8
7)597
9)277

4)049
1)003

53)095
5r239

$1420

2021
5

ZQZtt

17)760
4,438

96,617
8,900

130~5

I& LEASING AGREEMEN1B

Minimum bose payments under non~ancellsble operating buses All duc ss follows:

Wbhin one year
Between onc snd five yarns

5
1,140l~
2,583

2021
f
1,924

1,924

17. PROVISIONS FOR LIABILITIES

Pmvisions

2021

40,000

IL MOVEMENT IN FUNDS

Unrestricted fuudi
General fund

Fixed assela
Bquipmeut reserve
Premises feed
Development fund

At l.4.21

124 )150

m, 507
5,565

15)000
25,000

191,016

Ipl)016

Ncl
movement

in fimds

7~
(6)149)

1473

1)373

Al
31.322

132372
Id)352
5)565

151000
25,000

192~

Page 21 coilt m11cd...



BARKING & DAGEIV2IAM CITIKENS ADVICE
BUREAL'

NOTES TO THE FPiANCIAL STATEMENTS - coatlnusd

for the year ceded 31 March 2022

18. MOVEMENT INI FlPiQIS - continued

Net movement in fimds, ineiuded in the above are ss follows:

Movement

in funds

5

Unrestricted gunds

General fimd

Fixed assets

Restricted itmds

Capitslisc pmj eat I Debt Free London

Citizen's Advise Help to Chim

Tmst fm tsrndon

The Access to Justice Fuml

Cidsens Advice Innovation Community

The (hester Landon Autharity Fund

LBBDPmject Grant

Kickstmt fund

TOTAL FUNDS

406,366

406,366

27499
161,691

4 rBO

SgdHIO

lgr417
13dllg
20,030
19,121

306di06

712,912

(398,044)
(6,149)

(404393)

(27899)
(161,691)

(4,950)
(50,000)
(10r417)
(ISr020)
(20,1IOO)

G9,121)

(306,6'06)

(71)&599)

7,522
(6,149)

1873

Ii313

Comparatives for movement in fuads

At 1.420

Net
movement

m ftmds

At
31.3.21

Unrestricted funds

General fund
Fixed assets
Equipment reserve
Prandres fund

Development fuad

TOTAL FUMIS

116,528
14,693
5/65

15,000
25,000

l76,786

176,786

8,423
5,807

)4,230

14,230

124,951
20,500

5,565
15,000
25,000

191,016

191,016

Page 22 continued. . .



BARKING dr DACENHAM CITIZENS ADVICE
BUREAU

NOTES TO THE FINANCIAL STATEMFJITS - continued
for the year ended 31March 2022

IE MOVEMENT IN FUNDS -cootie ued

Comparative nct rnoveneat h funds, indudcd in the shove arc as ibllowst

Umestrlcled funds
General ibad
Fixed assam

Restricted Iuuds
Capitslise Pmjcct / Debt Free London
Citizen's Advice Help to Chim
Fwnily Letpd Action Group "DV Ptag
East"
Ttust for London
Thc Aocess to Justice Fund
LEED ARG Grant
Gtixens Advice Innovstien Community
Citixeas Advice Covid Fund
The Natiaasl Lottery Conusunity Fund

TOTAIi FUNDS

3~65

41.853
160,178

50,000
4,950
35~
10JNO

14483
13305
9498

339/67

733JI32

(38$ rt42)
5/07

(380,135)

(41,853)
(160,178)

($ILOOO)

(4,9AA)

(3$,000)
(10,000)
(Idr$83)
(13305)
(9498)

(339W7)

(719,602)

Movcmeut
in funds

8,423
$,807

14~0

14,230

DESIGNATED FUNDS

Iqxed asset reserve
The reserve is to cover fimne dcpreciadotx

Equlpmeat reserve
Equipment rssrsve is to msure that there is mflicient money to replace cquipmcnt when it bocomcs obsolete or
beyond economic repair.

Premises reserve
A reserve to pmvtde for ths oost of rclocsthtg to new premises either st dtc expiry of the canent leam or if larger
premises sm dccmcd necessary, and for dm cost of major repairs snd maintensccc of thc bureau for the next
number ofywus.

Development tvmtve
This resnve is to allow the bureau to undertske thc dcuslopment of new projects and areas of work snd m
conduct full feasibility studies an the advisability ofsuch pmpossls.

RESTRICTED FUNDS
Captallsnt Dsbt Free Landon
'Ibis fund is tc pmvide a gcawlist debt end money sdNce project,
Family legal Acgcn Group "DYFlag East"
This fund is to provide privat sector housing advice, advocacy th medisticn
Cisen's Advise Help to Chdm
This fund is to provide legal advice for claiming universal aedit.

Trust for Londen

Page 23 continued. ..



BARKING R DAGEN HA M CiTIZENS ADVICE
BURSA'U

NOTES TO THE FINANCIAL STATEMENTS- eoa tinued

for the year ended 31 hlarch 2ID2

lg. MOVEMENf IN FUNDS -continued

This fund is in response to the Covid 19 emergeacy towards dte sshry of an employment advice worker snd

associated numing casts.
Aeesss to Jusfiee gung

The funding is to suslain advice services, increase access to justice through suategic innovation and ensure

widespread access to jusiioe for people who cannot eurreatiy access it.

LBBDARG Grant
This fund is to suppmt local busincsm during Covid 19 restncnons.

LBBDProject Great
This fund is to support ihe DV Flag pro bono project.

Cfilxens Advice Innovation Cmnmunlty

This fimd is to enable local businesses to imaesse their capmity to deliver the demaud duriug Covid 19.

Citlsens Advice CovM Fund
7Yis fund is to pmvide various remote wmking equipments dming Covid 19.

The Nafional Lottery Community Fund

This fimd is to pmvidc suppori for ihe development ofthe local digital service.

The Greater London Authority Fund

This fimd is to provide help to fsmiTies or individuals on low or no tncostes to nance advice and support.

Klchstart
This feed hss been pmvided by Citixcos Advice Richmond aud Loudon Bomugb of Barking snd Dagenham to

support in clestiug jobs for young people at risk of long-term unemployment,

19. EMPLOYEE BENEFIT OBLIGATIONS

The charitable company parricipstes in a multi~loyer defined beaefit pemion scheme (London Bomugh of

Barking snd Dagenhsm Pension Fund) ahnmistcrcd for the benefit of Barking and Dagenhsm Local Authority

and ofitcr bodies snd is managed in accordance with the Local Govermnent Pension Scheme Regulations ]997

(ss amended). Past end present employees are coveted by the provisions of the County Pension Scheme.

Tbe trustees are umible to confir the charity's sham of the umlerlying arista and liabilities of the Ponnon Puud

and theregae the Ptmd is accounted for ss a defined contribution scheme. Thc Peesmn Fuad pmvides that in the

event that s single employer has individuals contnlruting to the scheme then any rnnaining lisbiTiiy for benefits

payable under the fund falls an that employer, Since the main psiticipathtg employers me statutmy bodice, thc

trustees comider it highly improbable that such s liability will ever fall to the Bwcau.

The employer's conurlmtions made to the fied ia 2021/22 warn f17,791 with sn employefs a~on rate of

43'/r of pensionable pay and sn employee's contribuhon of 6.8'/s of pensionsblc pay. Thc coutribuiion rate wss

reviewed at thc fund's valuation date in August 2018, and nofificsfion wss received that the employm"s

contribution mte would increase to 43'/ . The trustees me satisfied that this csn be budgeted fm without

detriment to the cbsrity's ongoing activities.

The employe's contribution rate to the stskeholders pension scheme (commenced January 2017) were 3% of

penxionsblc psy snd sn employees' contributions were a minimum of 5% of pensionable psy. Contributions

made for dte accounting perio src hmted as an expense snd wme f14203,

Page 24 continued. ..



BAIIIQNG 4 DAGENIIAM CITIZENS ADVICE
BUREAU

NOTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 31March 2021

20. RELATED PARTY DISCI.OSIJRES

There acne no related testy transactions far the year ended 3 I Match 20?X

Page 25



BARKING & DAGKNEAM CITIEKNS ADVICE

BUREAU

DETAII&D STATKil lENT OP FINANCIAL ACTIVITIES

for the year ended 31March 2022
2022 2021

5

INCOME AND KNDOWhlENTS

Other trading activities

Other income

Investment luwme
Deposit account interest

Charitable acthddes

Grmts
Adviw

Total iacomlng resources

5,547

3164B6
390,800

707,406

712dt72

27,038

349,467
357,183

706,650

733,832

Charitable activities

Wagu
Social security

Pemions
Connect partners

Volunteer, travel & subsistence

Disbursements

404,696
25,568
28,134
55,76S
10,734
22,557

547/57

409,156
32,660
28,502
55,768
13452
22,458

561,796

Support sorts

Fioance
Bsnh charges

Human resources
Wages
Social security

Pensions

Other
Rent and mtes

Iosuxance

Light end hest

Teicphonc
postage and stationery

Membership snd subscriptions

Carried fmwsrd

49,500
Qilg
3,960

59/70

13,018
I,S13
2,022

1&570
6,051

20,950
56/24

47,869
5,394
2,053

55,316

12,196
1,794
2,1 17

11,827
6,890

21,924
56,748

This page does not form part of the ststuuuy iinsaciai statements
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BARIIING 4 DAGKWHAM CITIZKWS ADVICE
BUBKAV

Other
Brought farceur
Tndning

Computer cosh
Cousultsncy
Stetnge
Msintcnsnco aud chnning
Sundries

Cxuaputtr equipment

Governance costs
ladcpendent examiner
lntpd snd pmfcssional

Total resources expended

Nst Income

DKTAILED SPATSMENT OR RIWANCIAI, ACTIVITIES
for the year ended 31 March 2021

Sdrt24
$054
ds442

lth131
3@02
M03

Sg
7435

9~9

7+63

122113

711499

11373

2021

56.743
909

6,304
12,779
4,700
1,940

611
7,515

91,506

6,770
4sI 13

10,983

719,602

14430

This page docs not form psri of the ststuuuy ficsncisl ststcmeats
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BARKING gr DAGENHAlVI CITIZENS ADVICE
BUREAUi

REPORT OF TIIE TRIJSTEES
fer the year ended 31 hf arch 2021

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their rcport vdth

the financial statements of the charity for the year ended 31 March 2021. The trustees have adopted the provdsions o

A t' d Reporting by Charities: Statement of Recommended Practice applicable to charities preparing eir

accounts in accordance with the Financial Reporting Standard applicable in the UK and epu 'c o re

(effective I January 2019).

Barking gc Dagenham Citizens Advice Bureau operating as Citizens Advice Barking dt Dagenhsm is a member of

Citizens Advice, the operating name of the National Association of Citizens Advice Bureaux, which provides a

&amework for standards of advice and casework management as well as monitoring progress against these standards.

Operating policies are independently determined by the Board of Directors in order to fulfil its charitable objects an

comply vdth thc national membership requirements,

OBJECTIVES AND ACTIVITIES
Objectives and aims

The charity's purposes, as set out in thc objects contained in the Company's Memorandum of Association, are to promote

sny charitable purpose for the benefit of the whole community of Barking and Dsgcnham and neighbouring Boroughs

("the area of benefit") by the advancement of education, the protection of health and the relief of poverty, sickness and

distress.

The charity's objects are defined as above. Our aims are focused on:

giving people the knowledge and confidence they need to find their way forward - whoever they are, and

with the tight evidence, shor dng big organisations, how they can make things better for people.

ides free, inde ndent, confidential and impartial advice to everyone on their rights and responsibilities

and works to improve the policies and practices that affect people's lives. We value diversity, promote equ ity an

challenge discrimination.

Ensuring our work delivers our aims

We review our aims, objectives and activities each year. Tne annual review seeks to examine our achievements and

outcome. Together with the success of individual key projects and the benefi that have been born from them. In

csnying out fne review «u are ensuringfn
' ensuring that that our aims, objectives and activities are in line with our state purpose.

Focus of our work

Our main objective for the year has been to set up a brand new model of modernised serw'ce delivery whilst responding

to community advice needs upon the sudden onset of the Covid-19 pandemic. Key activities have inclu e:

Set up of a new Universal Access to advice service with Adviceline telephone advice and web chat m extend

our access and reach. This replaces our 10-year face to face drop in service.

Set up a new Intensive Support Unit to receive external casework referrals from second tier front line

agencies locally in addition to internal referrals from the universal service and other CABD teams. This

enables us to target and plan our casework resources to better support vulnerable clients and those with

Develo the role structure and system changes associated «6th these planned major service delivery changes.

Respond to the very sharp and sudden changes in advice needs of residents and changing environmental

pressures upon them and our charity during a very challenging pandemic year.
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BARIGNG ds DAGENHAM CITIZENS ADVICE
BUREAU

REPORT OF THE TRUSTEES
for the year ended 31 March 2021

ORIECTIVES AND ACTIVITIES
Significsnt activities
Achievement and performance

Advice snd Information Services

The rosin areas of charitable activity are:
- the provision of general advice, casework and information services and,
- tbe provision of specialist advice and casework services in high demand social welfare law categories.

Throughout the year bar the initial national lockdown in April we have offer Advice and Information in the following
ways:
- Adviceline dt web chat services through our new Universal advice access open Monday to Friday 9.30 to 16.30. This
is a dedicated Freephone number for Barking tk Dagenham residents.
- National Adviceline and web chat service back up teams support demand for advice both dwing and outside these
hours between Monday to Friday 09.00 to 17.00 through csfi remuting. This increases our ability to help more local
people.
- Advice Casework services through our Intensive Support Unit open Monday to Friday 9.30 tc 1630 by referral from
front line agencies, our Universal advice access unit and other CABD advice teams.
- Wcbsite self-help advice snd information which links to the national Citizens Advice web resources.

In addition to the above we offer a range ofvarious specialist advice project services:
- Debt Free London Specialist debt advice. We sre the DFL delivery partner for Barking tk Dagenham residents as part
of the Debt Free London Partnemhip led by Toynbee Hall and funded by the Money Advice Service.
- Help to Claim. We are the HTC delivery partner for Barking gr Dagenham residents as part of the national Help to
Claim Partnership led by Citizens Advice and funded by the Department of Work and Pensions.

Legal Aid Specialist Quality Mark housing casework and representation. Our lawyers specialise in possession,
eviction, homelessness 61 disrepair casework funded by the Legal Aid Agency. The head of team wss a Legal Aid
Lawyer of the Year 2020-21 finalist.

Legal Aid Specialist Quality Mark family advice and representation. Our lawyers specislise in domestic abuse
casework and representation funded by the Legal Aid Agency.

DV Flag Bast pro bono domestic abuse family advice. The team receives referrals fium residents and front line
agencies from Barking and Dsgenhsm and surmunding areas ss part of a partnership with local family solicitor
volunteers. Funded by LB ofBarking and Dsgenhsm's legal tean and overseen by a multi~ency steering group. This
project won a LawWorks 2020-21 pro bono award and commendation.
- Pensionwise delivery in partnership with Citizens Advice Walthsm Forest.
- LID Pound Advice delivery with Citizens Advice Wsltham Porest for LtkQ tenants.

Money Plan Independent Generic Financial pro bono advice in partnership with Andrew Grassick DIP PFS, of
Rosemount Ltd, awarded Money Planner of the Year 2019 by the Personal Finance Society.

All Service delivery above wss adjusted to meet Government guidelines and pandemic conditions as they changed
throughout the year. Our goal was to offer as much advice access as possible in response to trends in demand. This
required closer cofiaboration across the Citizens Advice service across England aud Wales to cover off access during
peak times such as new claims for Universal credit.

Public benefit
Our main activities snd who we try to help are described in this report. Our charitable activities focus on giving people
the knowledge and confidence they need to find their way forward - whoever they are, snd whatever their problem and
with the right evidence, showing big organisations, how they can make things better for people. The Board of Trustees
have hsd due regard to the Charity Commission guidance on public benefit and have complied with the duty in section 4
cf thc Charities Act 2011.All our work is undertaken specifically to provide public benefit.

Volunteers
The charity recruits snd trains volunteers to help deliver our activities and we are wholly reliant upon their many forms
of voluntary assistance from advice, research and campaigns to ofiice and administration.
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BARKING gr DAGENHAN CITIZENS ADVICE
BUREAU

REPORT OF THE TRUSTEES
for the year ended 31 March 2021

SI'RATEGIC REPORT
Achievement and performance
Contributions of Volunteers and Paid Staff

The charity success could not have been achieved vntbout the hard work and dedication of volunteers and staff The

trustee board and senior management team recognise the tremendous contribution made by the charity's volunteers in

their many forms of voluntary assistance and without which the service could not operate. Throughout 2020-21 the

service employed 19 paid workers (16.FTB)(2019/20 24 paid workers, 22.6 FTB; 2018/19 26 paid workers, 17.9 FTB)

and also benefited fiom 31volunteers (2019/20: 44 volunteers; 2018/19: 71 volunteers).

Volunteers represent the indispensable core of the service for without them, there would not be a Citirens Advice

service. Our volunteers would normally be working together vdth paid staff to ensure delivety of our core and specialist

activity. However, many stepped back during and because of the Pandemic whether at its onset or during successive lock

down periods. In total 83% of our volunteers left dming the pandemic and did not return. Those still tstxking with us

were able to contribute, on average, 14.55 hours pcr week equivalent to 1.6 FTE worker capacity (2019-20:252.5 hours

per week or 6.73 FTB workers; 2018/19: 298 or 7.94 FTB workers). Voluntccrs bring many skills to thc service and very

often the experience gained with us helps individuals secure paid employment. This wss an additional challenge for us

and many other charities in 2020-21. It hampered our ability io deliver activity in year demonstrating just how

indispensable volunteers are to service delivery capabilities.

Who used and benefited from our services 7

During the reporting year we helped over 6680 clients across all oor generalist and specialist advice and casework

projects (2019-20:7014;2018-19 5638). In 2020-21 2% were helped in person (2019-20 62%) and 67% were helped by

'phone (2019-20 23s s) snd the remainder by email and web chat. We support people on any issue that they may face. In

2020-21 our top 3 most common enquiry areas were welfare benefits and tax credits (2020-21 50/o' , 2019-20 49/s)

followed by debt and money (2020-21 10/o', 2019-20 22/o) st 22/o and housing (2020-21 10'/o,' 2019-20 11%), In

2020-21 immigration advice demand increased by 50/o and employment advice demand increased 242'/e.

Our traditional client profile also changed significantly from previous years with universal phone access. Our data shows

a significant increase in younger adults and male advice seekers which was positive. But also we had significant

reductions in BaMER, elderly and disabled residents vnth physical or multiple disabilities. Of the disabled residents who

did access our advice the majority presented with higher levels of mental ill health. These trends sre reflected in

National Citizens Advice data and for CABD at least the clients we helped in 2020-21 bucks stable historical trends.

The opening of our new Intensive Support Unit in October 2020 gave us the ability to correct the inequality of access.

This unit received referrals flom front line agencies supporting vulnerable residents. A snapshot of Quarter 2020-21 data

shows that 68/o of all casework referrals to us were of disabled residents and 62% were 0'om different BsW?R

communities.

Across our welfare benefits and tax credits advice and casework, we generated a total of f2,202,383 in additional

income for our clients (2019-20:62,931,055; 2018/19: 2,690,992).

Factors Affecting the Achievement of Objectives

Our plan to set up our new modemised service delivery model and associated structure and system change was to start

on pri. e we1 ApriL The week after the national lockdowm Given the level of service delivery, we did achieve above with staff
bo . r

and volunteers working under very challenging new conditions, we are extremely proud of our achievements a ove. For

workers this included not just a inove to remote working but also to successive waves of rule changes affecting all core

areas of social welfare laiv, associated surges in demand as rules changed and support and supemision challenges

alongside work and rework service opening during successive Iockdowns.
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BARKING A DAGENHAM CITIZENS ADVICE
BUREAU

REPORT OF THE TRUSTEES
for the year ended 31 March 2021

Other aspects ot ttus challenge included the need to rapidly react to new trends affeixing specialist '
ts. 0 DVag o stic abuse project saw a 224/o rise in demand immediately and 337% rise over the 12 month period). Incontrast our housing legal aid income generating work dried up. We sccwed grants fiom the Community Justice Fund tomitigate the risk of this project's closure and to enable our senior lawyer to focus on the high levels of homelessnessadvice demand and work with stnkeholders and partners to get 'Everyone in'.

The complexity of the issues that clients are facing, and the additional challenges that clients are exper' ', laced'en are experiencing, p acedditiona demands on the service. Covid has created a whole new layer of need and challenge. Th rt ksa were previously in place for people are changing and we are asked to offer support that falls outside the remit ofdirect a Ice,

Despite this we not only delivered well during Covid, we also developed the basic foundations of our new model andwith the help of Covid emergency funders we worked to adjust the model to improve our ability to meet new Coviddriven access and advice needs such ss short tenn grant funding to start to develop young people's services and bettertech to support our delivery response.

But the need to make incremental gains dwmg a period of multi-dimensional change in pandemic conditions has beenpro oundly complex and difficult for the charity. We are disappointed that the volume of reactive work hampered oura i ity to proactively respond and innovate in the dynamic environment as other local Citizens offices with more stableservice models could.

Where people are vulnerable, it is essential that we offer support in a person centred way and whilst necessary this canbe resource intensive. The Intensive Support Unit we planned snd then set up during Covid demonstrates that the newdelivery model can help everyone but also target its casework resources on those who most need them. We can also seeat our model widens access, delivers elficiencies and enables incremental development. The model was not about anability to cut costs. It is focused on delivering a service that genuinely meets clients' needs in a more cost effectiv way.However, core parts of the system are not yet in place and securing sufficient funding to develop the charity will be morcchallenging.

Our plans to diversify our approach, invest in fundraising and develop our volunteer base are set back and now theplanning is now set within a much more complex and demanding environment.

Finandal review
Financial position
The charity had nct incoming resources on unrestricted funds resulting in a surplus of 614,230 (2020 - 6865). Togetherwith the accumulated surplus brought forward &om previous years, the company now has an accumulated suqilus onunrestricted funds of$191,016 (2020 - 6176,786).

Principal funding sources
The «ital income for the year of f733,832 represents a net decrease of 887,342 compared to 2019/20. The trusteesextend their sincere gratitude to Barking and Dagenham Council, who continue to support the ke ( )capacity of the charity.

o e ey core) operating

Project specific funding was gratefully received from a number of existing funders Barking and Dagenham Council legalcpaitment to develop the Family Legal Action Group DV Flag Bast domestic abuse project; the Money Advice Servicethrough Toynbee Hall to continue Debt Free London; Citizens Advice Help to Claim funded by the DWP, the Legal AidAgency for specialist Family and Housing advice. Huge thanks to new ibnders who helped us through fixed tenn Covldemergency grants to keep services and service planning on track during Covid: the Community Justice fund for specialisthousing advice sustainability; Citizens Advice for remote worldng sub-grants snd Young People's Innovation funding

Lo d ).
(BEIS).Also the London Emergency Fund for digital advice (The Big Lottery) and employment d

'
(T fn on). emp oyme a vice ( rust for

Inveshnent policy
As required in its Memorandum, paragraph 3.19, in furtherance of its objects, and for no other purposes, the Companyhss the power to invest or deposit funds in any lawful manner (but to invest only after obtaining professional advice andhaving regard to the suitability of investments and the need for diversification).
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BARKING dr DAGENHAM CITIZENS ADVICE
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REPORT OF THE TRUSTEES

for the year ended 31 giarch 2021

STRATEGIC REPORT
Financial review
Reserves policy 'ailable in each financial

Barking and Dagenhsm Citizens Advice Bureau is required to ensure that free monies are avai a e
'

year to meet any reasonable foreseeable contingency. The trustees consider that it would be prudent to set aside an

amount equiva ent to ee mon oI thr ths' pcrating expenditure. The value of this will be calculated using an average of 3
the end of 2020.21

mon s running costh
' ts based on the current annual budget. This is reviewed on s quarterly basis. At e en o

the actual level of reserves (i.e. unrestricted funds less designated and fixed assets) totalled 6124,9 (50 2019/20 i

6116.528).

Going concern e corn any has ade uate

After making further appropriate enquiries, the Trustees have a reasonable expectation that the compan q

resources to continue in operational existence for the foreseeable future. For this reason, they continue to adopt the

going concern basis in preparing the financial statements.

Future plans a riori of the trustee board for 2020/21.

Developing a sustainable service that meets the needs of our clients remains a priority o e e

The charity will build on the work completed in the previous fmancial year to develop diversified funding streams to

increase our sustainabi ity an ena e us o ui a i'I' d bl t b 'ld a diverse service that is responsive to client needs. The charity's main

fii b ettin u and embedding a planned suite of new service deliver& which started in Quarter 4

This work will start a significant modernisation of the service to enable further development in u
' p' yin future vears in a ra idl

changing and challenging environment.

The charity will continue to work to ensure that it delivers a cost-effective service, meaning that we are not only offering

value for money to our existing funders but that we have a vdable offer, whilst never compmmising on the high quality

service that our clients expect and deserve.

Having revievred the risks the charity are facing, the trustees have invested resource in funding a bid wfiter to enable us

to increase the number of funding bids submitted and to build our capacity in this area,

During the year 2020/21 we will continue to improve our internal monitoring mechanisms ensuring that we have a clear

f a h element of the service, the benefits of that are many - we can ensure that we are achieving as

much as we can possibly achieve and delivering an excellent service to our clients and our funders, an we c

understand our business offer and can market our service accordingly.

Th C 'd-19 Co V' s pandemic will have significan impacts on afi areas of ow work in, '
pw rk in 2021/22. The im acts of

the pandemic are only just emerging and will need to be monitored closely and timely responses pu in pt in lace to ensure

that our future planning continues as a ove; an ob; and to robustly respond to thc short, medium and longer term advice

impacts upon local residents whilst ensuring both they, our staff and volunteers stay are as safe as possible.

STRUCTBRE, GOVERNANCE AND MANAGEMENT

Governing document ited corn an, hmited b

The charity is controlled by its governing document, a deed of trust, and constitutes s limi company,
' '

y

guarantee, as defined by the Companies Act 2006.

The charity's Articles of Association are the model Articles of Association recommended by its membership body

Citizens Advice.

Recruitment and appointment of new trustees d

Trustees, who are also the Directors of the Company, are elected firom the local community and in line with skills neede

for effective and successful governance.

h d d rin the year can be seen on page 1.None of the trustees hss any beneficial interest in

The trustees who have serve uring e year can e s

the company. All of the trustees are members of the company and guarantee to contribute 61 in the event o a win ing

up.
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BUREAU

REPORT OF THE TRUSTEES
for the year ended 31 March 2021

STRUCTURE, GOVERNANCE AND MANAGEMENT
Organizational structure
Tbe charity is governed through a trustee board. Trustees who have held ofiice during the year are listed on page 1. TheAtticles ofAssociation provide for a minimum ofthree and a maximum of fifieen trustees.

Trustees are elected to the Board for a three-year period and are appointed by a resolutioa of its members at an AGM.
r~ ection.
The board has powers to co-opt members who shall retire at the following AGM and may offer themselves for

Citizens Advice appoints a representative who attends the Board as a non-votiag member.

The board is supported by a network of sub committees, covering Finance snd Human Resources, Officer Group andServices and Operations.

The organisation is coordinated from its registered office at 339 Heathway, Dsgenham, Essex RM9 5AF.

Induction and training of new trustees
New trustees are briefed on their legal obligations under charity and company law, the content of the Memorandum andrticles of Association, the committee and decision-making processes, the business plan and recent financialperformance of the charity. They also meet key employees and other trustees. Trustees are encouraged to attendappmpriate external training events where these will facilitate the understanding of their role.

Key management remuneration
Compensation by way of remuneration, national insurance and pension for key management was 655,316 (2020654, 149.)

Wider network
Barking and Dagenham Citizens Advice Bureau is a member of a wider network known as Citizens Advice, theoperating name of the National Association of Citizens Advice Bureau, which provides a &smework For standards acrosss vice and, casework management as well as monitoring pmgress against these standards. Operating policics areindependently determined by the Trustee Board ofDirectors in order to fitlfii its charitable objects and comply with thenational membership requirements.

The charity also co-operates and liaises with a number of other advisory services, local charities and local authorityepaitments on behalf of clients. Where one of the Trustee Boards holds the posirion of trusteeldirector of another

makin roce
organisation, they may be involved in discussions regarding that other organisation, but not in the ultimate dm g process. u 'ma ecision
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BARKING & DAGENBAM CITIZENS ADVICE

BUREAU

REPORT OF THE TRUSTEES
for the year ended 31 March 2021

STRUCTLiREi GOVERNANCE A iD EIANAGKMKNT

In Quarter I of 2020-21 the Trustees considered that the onset of the Covid-19 Comna Virus pRisk management endemic and sudden

national look do»vi measures would have short, medium and longer term impacts on our charity, The Trustees having

had consideration to and mindful of the risk factors for the charity identify the following:

A. Our new modernised service model is designed to enable us to better meet growth in universal advise

demand and target our casework resources towards the most vulnerable. Covid hit in our first »uek of set

. Sl' d delays during 2020-21 severely affect our service development planning.

B. In order to successfully deliver services, it is essential that wc grow aud retain our volunteer bas, pase, develo

workforce capabilities and innovation. With 83%of volunteers leaving due to Covid, this key

infiastructure capacity has been signiflcently weakened.

C. Th d d f r our service pre-Covid and due to Covid is increasing further. Our new Universal access

model data reveals over significant unmet demand which is forecast to grow. We risk being unable m

our client needs snd experience reputational risk as a result.

D. Our»urkfoice has worked extremely hard throughout the Covid pandemic to meet residents changed

advice needs. They have been caught up in the pandemic themselves. In addition, they have h to adjust

to significant internal system and external rapid advice changes. These environmental pressures»ill

continue for the time being. This risks fatigue snd low morale which in turn can affects our day to ay

delivery and our development ability.
o develo in a sustainable

E. Afi risks above significantly weaken our Business Planning which is focused upon developing a sustains e

model of service expansion on the basis that the next few years are critical for us in terms of our

sustainability and longer tenn survivaL Before Covid, securing funding was a serious challenge due to

increased competition caused by austerity. Due to Covid, this competition will only increase but our

positioning in this environment is not yet optimal.

F. National 3-year recommissioning of two of the charity's key funding streams Help to Claim and Debt Free

London wifl occur in 2021-22, this may result in significant loss of funding to deliver vital advice services

to residents.

Trustees plans and strategies for managing these risks.

B.

Continue to focus on the development of our modernlsed service model to ensure it is fit for purpose for

growth and/or shrinkage for retrenchment purposes.

Continue to Deve op grow 's pI & CABD' S ecialist Legal Advice to meet longer term sustainabflity and in

recognition that Outer East is a specialist legal mhice desert, focusing on legal aid and other forms of

Strengthen our Customer Ioumey and alignment to Citizens Advice's Future of Advice S gytrate as that

strategy develops and innovates further in Covid.

b 'ld r aid staff capacity re-grow our volunteer base to strengthen our service delivery and

i mental

development capabilities to increase our resilience in the face of internal and external environmen a

Continue all plans and strategies but adjust them to current conditions and move internal resources rap' yto idl

focus upon fundraising development. to increase efficiency and effectiveness.

Be successful in re-securing funding and:or innovate»dth new forms of funding and service configurations.

Factors that are likely to affect the financial perfonnance or position in 2021/22 and further years:

Inoreasing service pressures cause y ad b latent pre-Covid demand e.g, continuing welfare reform, Brexit and

EU settlement. In tandem with Covid demand and its sharp surges e.g. Inflation, cost of living crisis, rising

eviction rates.
Inability to be successful in landing real service model change and modemisation to enable us to create a

m develo ment which
Inability to respond to income shocks and/or focus sufficient resources on fundraising development whic

f th h 'ty eet demand and keep delivery stable whilst moving to keep on track,

d ublic
Uncenainties in the political environment locally due to the impact of Covid upon the council an pu ic

service commissioning. In turn they and therefore we are reliant upon central govenunent policy concessions
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REPORT OF THE TRUSTEES
for the year ended 31 March 2021

Rcport of the trustees, incorporating a Strategic report, approved by order of the board of trustees, as the company
directors, on 10 January 2022 and signed on the board's behalf by:

Mrs S M Wireman - Trustee
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INDEPENDENT EXAMli&ER'S REPORT TO THE TRUSTEES OF

BARKING dr DAGKNHAM CITIZENS ADVICE
BUREAU

Independent examiner's report to the trustees of Barking rh Dagenham Citizens Adore Bureau ('the Company')

I report to the charity trustees on my examination of the accounts of the Company for the year ended 31 March 2021.

Responsibilities and basis of report
As the charity's trustees of the Company (and also its directors for the purposes of company law) you are responsible for

the preparation of the accounts in accordance vrith the requirements of the Companies Act 2006 ('the 2006 Act').

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the 2006 Act

and are eligible for independent examination, I mport in respect of my examination of your charity's accounts as carried

out under section 145 of the Charities Act 2011 ('the 2011 Act'). In carrying out my examination I have followed the

Directions given by the Charity Commission under section 145(5) (b) of the 2011 Act.

Independent ezamlner's statement

Since your charity's gross income exceeded 6250,000 your examiner must be s member of a listed body. I can confirm

that I am qualificd to undertake the examination because I am a registered member of SCCA which is one of the listed

bodies.

I have completed my examination. I confirm that no matters have come to my attention in connection with the

examination giving me cause to believe:

I,
2.
3.

accounting records were not kept in respect of the Company as required by section 386 of the 2006 Act; or

the accounts do not accord with those records; or

the accounts do not comply vdth the accounting requirements of section 396 of the 2006 Act other than any

requirement that the accounts give a true and fair view which is not a matter considered as part of an independent

exanunation; or
the accounts have not been prepared in accordance with the methods and principles of the Statement of

Recommended Practice for accounting and reporting by charities (applicable to chwities preparing their accounts

in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)).

I have no concerns and have come across no other matters in connection with the examination to which attention should

be dra«u in this report in order to enable a proper understanding of the accounts to be reached.

Neil Shaw BA
FCCA
Berringers LLP
Lygon House
50 London Road
Bromley
Kent
BRI 3RA

10 January 2022
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BARKING & DAGENHAM CITIZENS ADVICE
BUREAU

STATEMENT OF FINANCIAL ACTIVITIES
for the year ended 31 March 2021

INCOME AND
ENDOWMENTS FROM
Charitable activities
Charitable activities

Other trading activities
Investment income

Total

Unrestricted Designated
fund funds

Notes f f

367,182

2 27,038
3 144

394464

Restricted
funds

339,468

339,468

2021
Total
funds
f

706I650

27,038
144

733)832

2020
Total
funds

f

820,794

380

821,174

EXPENDITURE ON
Charitable activities
Cbmttsble activities
General advice

385,942 (5,808) 339,468 719,602 732,495
89,544

Total 3853I42 (5,808) 339,468 719&602 822,039

NET
INCOME/(EXPENDITURE) 8,422 5,808 14,230 (865)

RECONCILIATION OF
FIJNDS

Total lbnds brought forward 116r528 60258 176,786 177,651

TOTAL FUNDS CARRIED
FORWARD 124,950 66,066 191,016 176,786

The notes farm part of these fmancial statements
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BARKING & DAGENHAM CITIZENS ADVICE
BUREAU

BALANCESHKKT
31 March 2021

FIXED ASSETS
Tangible assets

CLiRRENT ASSETS
Work in progress
Debtors
Cash at bank and in hand

Unrestricted

fund

Notes 8

12 1468

13 43,669
14 4,559

245490

293,$18

Designated
ibnds

6

20,499

45,566

451566

Restricted
funds

2021
Total
funds
f

21,867

43,669
4,559

291.,156

339)384

2020
Total
funds

f.

14,693

74,327
41,595

118,450

234,372

CREDITORS
Amounts falling due within one

year 15 (130435) (130,235) (32,279)

NET CURRENT ASSETS 163r583 45,566 209,149 202,093

TOTAL ASSETS LESS
CURRENT LIABILITIES

PROVISIONS FOR
I IABILITIES

164,951 66,065

18 (40,000)

231&0I6 216,786

(40)000) (40,000)

NET ASSETS 124,951 66,065 191,016 176,7$6

Fl iNDS
Unrestricted funds

TOTAL FUNTJS

19
191,0'16

191,016

176,786

176,786

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the year

ended 31 March 2021.

The members have not required the company to obtain an audit of its financial statements for the year ended

31 March 2021 in accordance «4th Section 476 of the Companies Act 2006.

The trustees acknowledge their responsibilities for

(a) ensuring that the charitable company keeps accounting records that comply with Sections 3$6 and 387 of the

Companies Act 2006 and

(b) preparing financial statements which give a true and fair view of the state of affairs of the charitable company as

at the end of each financial year snd of its surplus or deficit for each financial year in accordance with the

requirements of Sections 394 and 395 and which otherwise comply with the requirements of the Companies Act

2006 relating to financial statements, so far as applicable to the charitable company.

The financial statements were approved by the Board of Trustees and authorised for issue on 10 January 2022 and were

signed on its behalf by:

The notes form part of these financial statements

Page 12 continued. ..



BARKING & DAGENHAM CITIZENS ADVICE
BUREAU

BALANCE SHEET - continued
31 March 2021

Mrs S M Wireman - Trustee

The notes form part of these Snancial statements
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BARKING ct DAGENHAM CITIZENS ADVICE
BUREAU

CASH FLOIYV STATENIK& iT
for the year ended 31 hgsrch 2021

Notes

2021
6

2020
6

Cash flows from operating activities

Cash generated from operations

Net cash provided by operating activities

187,482

187&482

2,532

2,532

Cash flows from iavesting activities

Purchase of tangible fixed assets

Interest received

Net cash used in investing activities

(14,689)
144

(14,545)

(11,210)
380

(10,830)

Change in cash snd cash equivalents in

the reporting period
Cash and cash equivalents st the

beginning of the reporting period 2

172,937

118&219

(8,298)

126,517

Cash and cash equivalents at the eud of
the reporting period 291,156 118,219

The notes form part of these financial statemeats
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BARKING )0 DAGENHAM CITIZENS ADVICE
BUREAU

NOTES TO THE CASH FLOW STATEMENT
for the year ended 31 March 2021

RECONCILIATION OF NET INCOME/(EXPENDITURE) TO NET CASH FLOW FROMOPERATING ACTIVITIES

2021 2020
Net income/(expenditure) for the reporting period (ss per the
Statement of financial activities)
Adjustments for:
Depreciation charges
Interest received
Decrease/(increase) in work in progress
Decrease in debtors
Increase/(decrease) in creditors

Net cash provided by operations

]4)230

7,515
(144)

30,658
37,036
98,187

187,482

(865)

4,843
(380)

(19,151)
38,852

(20,767)

2,532

2. ANALYSIS OF CASH AND CASH EQUIVALENTS

Cash in hand

Notice deposits (less than 3 months)
Overdrafls included in bank loans and overdraits falling due within one year

Total cash and cash equivalents

2021

282
290,874

291,156

2020
6

90
118,360

(231)

118,219

3. ANALYSIS OF CHANGES IN NET FUNDS

Net cash
Cash at bank and in hand
Bank overdraft

Total

At 1.4.20

118,450
(231)

1]84]9

]18419

Cash flow
f

172,706
231

172,937

]72,937

At 31,3.21

291)156

291,156

291)156

The notes form patt of these financial statemeats
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BARKING tb DAGENHAM CITIZENS ADVICE

BUREAU

NOTES TO THE FINiANCIAL STATESIENTS

for the year ended 31 March 2021

ACCOUNTING POLICIES

Basis of preparing the finsnrial statements
nder 102, have been

The financial statements of the charitable company, which is a public benefit entity under PRS 1, ave een

r ared in accordance with the Charities SORP (FRS 102) 'Accounting snd Reporting by Charities: Statement

of Recommended Practice app ica e c
'

ies pre1' bl to harit' reparing their accounts in accordance with the Pinancial

a 2019 '

Reporting Stand app ice e in edard 1' bl
'

the LtR and Republic of Ireland (FRS 102) (eifective 1 January )',

Pinancial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Repu 'c oblic of

Ireland' and the Companies ct . e n
'

A 2006, Th fina cial statements have been prepared under the historical cost

convention.

d d
'

h t t t f fmancial activities when the charity is entitled to the funds and the

All income is inclu e in t e s a emen o to fulfil

b d ith reasonable certainty. Income is deferred only «hen the charity has to

conditions before becoming entitled to it or where the donor has specified that the income is to be expenended in a

Voluntary income is receiveo y wsy o gran s, ona
'

' 'eo b f t, d tions and gifts, including gift aid income where applicable,

ed in full in the statement of financial activities when receivable. Income from grants, where re a

robable that the income «dll be received

to performance and specific deliverables, are accounted for when it is pro e a e
'

and the amount can be measured reliably and is not deferred.

Donated services and facilities are inc u e a1 d d t the value to the charity «here this csn be quantified and is

material. The value of services provided by volunteers has not been included in these accounts.

Expenditure is recognised on an accrue asia as a i i
'Expenditure

1 b
' liability is incurred. Expenditure includes any VAT which

cannot be fully recovered, and is reported as part of the expenditure to which it relates.

Expenditure on raising funds; comprise the costs associated with attracting voluntary income.

Charitable ex enditure comprises those costs incurred by the c arity
' '

ryh
' ' in thc delive ' of its activities and services

f '
al ctivity of the charity is the giving of free and confidential advice to

for its beneficiaries. The primary unction ac 'vi o

the public. It includes both costs that can be allocated directly to this activity and those costs of an in iree na re

necessary to support them.

Su ort costs includes a t ose over eall h h d costs of office and bureau accommodation, utility services, and other

services and costs, which are in suppo o e ac i
''

rt f th t'vity. They also include those costs not associated «dth the

other two headings and inc u es cos o mee 'ng
1 d ts f ti the constitutional and statutory requirements of the charity, the

audit fees and costs linked to the strategic management of the charity. They have been allocate to activity cos

categories on a basis consistent with the use of resources.

Tan ible fixed assets
th fll 1 ates in order to mite off each asset over its estimated usepo

a in
' ' '

Pot

Depreciation is provided at the o ovring annus ra in

life.

Short leasehold 12% on cost

Computer equipment - 2096 on cost

All assets costing more that 61,000 are capitalised,

Vi'ork in progress
Work in progress is valued at the lower of cost and net real i sable value.

Cost includes all direst expenditure and an appropriate proportion of fixed and variable overheads.

Page 16
continued. ..



BARKING A DAGENHAM CITIZENS ADVICE
BUREAU

NOTES TO THE FINANCIAL STATEMENTS - continued
for the year end ed 31 March 2021

1. ACCOUNTING POLICIES - continued

Taxation
The company, being a registered charity with minimal trading income, has been granted exemption from taxunder Section 505 of the Income and Corporation Taxes Act 1988. No provision for taxation has therefore beenmade in these accounts.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Designated funds comprises unrestricted funds that have been set aside by the trustees for particular purposes.The aim and use of each designated iimd is set out in thc notes to the financial statements.

Restricted funds can only be used for pmticular restricted purposes within the objects of the charity. Restrictionsarise when specified by the donor or when funds are mined for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.

Pension costs and other post-retirement benefits
The charitable company participates ia a multi-employer defined benefit pension scheme. Contribution pay blth pys eto e charitable company's pension scheme are charged to the Statement of Financial Activities in the period towhich they relate. This scheme is closed to new employees.

The charitable company also operates a dcfined contribution pension scheme. Contributions payable tocharitable company's pension scheme are charged to the Statement ofFinancial Activities in the period to whichthey relate.

Volunteers and donated services and facilities
The value of services pmvidcd by volunteers is not incorporated into these financial statements. Further detailsof the contribution made by volunteers csn be found in the Trustee Bonnie annual report.

Debtors
Trade and other debtors are recognised at the settlement amount due. Prepayments are valued at tbe amountprepaid in advance.

Cash at bank and ia hand
Cash at bank and in hand includes cash and short terta highly liquid investmcnts with a short maturity of threemonths or less from thc date of acquisition or opening ofthe deposit or similar account.

Creditors and provisions
Creditors and provisions are recognised where the charity hss a present obligation resulting from a past eventthat will probably result in the transfer of fimds to a third party and the amount due to settle the obligation can bemeasured or estimated reliably. Creditors and provisions are normally recognised at their settlement amountafter allowing for any trade discounts due.

Page 17 continued. ..



BARKlNG th DAGENHAM CITIZENS ADVICE

BVRKAU

NOTES TO THE FINANCIAL STATEMENTS ~ continued

for the year ended 31 Slsrch 2021

OTHER TRADING ACTIVITIES

Other income

2021

27,038

2020

3. IN'. STMENT INCOiVIE

Deposit account interest

2021 2020

6 6
144 380

INCOME FROM CHARITABLE ACTIVITIES

Grants

Advice

Activity
Charitable acdvdties

Charitable activities

2021
8

349,467
357,183

706,650

2020
5

353,367
467,427

820,794

Grants received, included in the above, are as follotvs:

Capitalise Project/Debt Free London

London Legal Support Trust

Citizen's Advice Help to Claim

Connected Communities

Family Legal Action Group "DV Flag East"

Trust for London

The Access to Justice Fund

LBBD ARG Grant

CiYizens Advice Innovation Community

Citizens Ad&ice Covid Fund

The National Lottery Community Pund

2021
6

41i853
10,000

160,178

50,000
4,950

35)000
10,000
14,583
13i305
9,598

349,467

2020

114,389
10,000

156,169
22,$09
50,000

353,367

5. CHARITABLE ACTIVITIES COSTS

Charitable activities

Direct
Costs (see

note 6)

561,796

Support
costs (see

note 7)

157,806

Totals
I

719,602

Page 18 continued. ..



BARKING &8 DAGENHAM CITIZENS ADVICE
BUREAU

NOTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 31 March 2021

DIRECT COSTS OF CHARITABLE ACTIVITIES

StafF costs
Contract partners
Volunteer, travel k. subsistence
Disbursements
Sundries

2021

470,318
55,768
13/52
22,458

2020
6

548,768
89,544
6,464

26, 135
13

561,796 670,924

7. SUPPORT COSTS

Charitable activities

Finance
Human

resources

55,316

Other
6

91,506

Governance
costs
f,

10,983

Totals
f,

157,806

Support costs, included in the above, are as fofiows:

Bank charges
Wages
Social security
Pensions
Trustees' remuneration etc
Rent and rates
Insurance
Light and heat
Telephone
Postage and stationery
Membership and subscriptions
Training
Computer costs
Consultancy
Storage
Maintenance and cleaning
Sundries
Depreciation of tangible fixed assets
Independent examiner
Legal and professional

2021
Charitable
activities

I
47,869
5,394
2&053

121196
1,794
21117

11,827
6,890

21,924
909

6,304
12,779
4,700
1,940

611
7,515
6,770
4413

2020
Total

acfiviYies

47,380
5448
1,421

317
12,637
21150
2,409
9,848

10,087
19@71

784
4,578

173I15
2,392
39135

50
4,843
5,500
1,050

157,806 1511115

Page 19
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BARKING dr DAGKNHASI CITIZENS ADVICE

BURSA(r

NiOTES TO THK FINANiCIAL STATEMENTS- continued

for the year ended 31 March 2021

NKT INCOME/(EXPENDITURE)

Net income/(expenditure) is stated aller chargingr(crediting):

Independent examiner

Depreciation - owned assets

2021

6r770
7P15

2020

5,500
4,843

9. TRUSTEES' REMUNERATION AiND BENEFITS

There were no uustees' remuneration or other benefits for the year ended 31 March 2021 nor for the year ended

31 March 2020.

Trustees' expenses

Trustees' expenses

2021
6

2020
6
317

10. Sl'AFF COSTS

Wages and salaries

Social security costs

Other pension costs

2021
f

457&025

38,054
30i555

525,634

2020
I

528,521
43,065
31,331

602,917

The average monthly number of employees during the year was as follows:

Service delivery

Support

2021
19
I

20

2020
22

I

23

No employees received emoluments in excess of 660,000.

11. COMPARATIVES FOR THE STATEMENT OP FINANCIAL ACTIVITIES

i Unrestricted Designated

fund funds

I

Restncted
funds

Total
funds

6

INCOME AND ENDOWMK. iTS FROM

Charkable activities
Charitable activities

Investment income

Total

477,428

380

477,808

343,366

343,366

820,794

380

821,174

EXPENDITURE ON

Page 20
contmued



BARKING &% DAGENHAM CITIZENS ADVICE
BUREAU

NOTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 31 March 2021

11. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES - contiaued
Unrestricted Designated Restricted

fund funds funds
5

Total
funds

Charitable activities
Charitable activities
General advice

384,286
89,544

4,843 343,366 732,495
89,544

Total 473,830 4,843 343,366 822,039

NET INCOME/(EXPENDITURE)

Transfers between funds

Net mevement in funds

RECONCILIATION OF FUNDS

Total funds brought forward

(6,774)

(2,796)

6,774

1,931

119,324 58,327

3,978 (4,843) (865)

(865)

]77,651

TOTAL FUNDS CARRIED FORWARD 116,528 60,258 176,786

12, TANGIBLE FIXED ASSETS

COST
At I April 2020
Additions

At 31 March 2021

DEPRECIATION
At I April 2020
Charge foryear

At 31 Ivhuoh 2021

NET BOOK VALUE
At 31 March 2021

At 3 I March 2020

Short
leasehold

I

5455

5455

5&255

S&255

Computer
equipment

41,523
14,689

56412

26,830
7&515

34&345

21&867

14,693

Totals

46,778
14,689

61,467

32,085
7,515

39,600

21&867

14,693

Page 21
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BARKING tk DAGENHAM CITIZENS ADVICE

BUREAli

NOTES TO THE FINANCIAL STATEMENTS - continued

for the year ended 31 hiareh 2021

13. WORK IN PROGRESS

Work-in-progress

2021
5

43,669

2020

74,327

IE DEBTORS: AMOL7ITS FALLI'NG DUE WITHIN ONE YEAR

Trade debtors

Other debtors
Preps)snouts and accmed income

2021

IQ16
3,343

4,559

2020

8,164

33,431

41,595

15. CREDITORS: ASIOUNTS FALLING DUE WITHI'N ONE YEAR

Bank ioans and overdrafis (see note 16)

Trade creditors

Social security and other taxes

VAT
Other creditors
Accruals and deferred income

Accrued expenses

2021

2,520

17,760
4,43$

96,617

$,900

130435

2020
5
231

10,929
1,'722

4,333

15,064

32,279

16. LOANS

An analysis of the maturity of loans is given below:

Amounts falling due within one year on demand:

Bank overdraits

2021 2020
5

231

17. LEASING AGREEMENTS

Minimum lease payments under non-cancellable operating leases fall due ss follows:

Within one year
Between one and five years

2021

1,924

1,924

2020

2,566

1,924

4,490

Page 22 continued. ..



BARKlNG dt DAGENHAM CITIZENS ADVICE
BUREAU

NOTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 31 March 2021

18. PROVISIONS FOR LIABILITIES

Provisions

2021
f

40,000

2020

40,000

Repairing obligation on leased premises (25 year lease commencing 1999), The charity does not intend to moveto new premises at the end of the lease term. The provision for dilspidations takes Into consideration the repairwork undertaken during the year.

19. MOVEMENT IN FUNDS

Unrestricted funds
General fund
Pixed assets
Equipment reserve
Premises fund
Development fund

TOTAL FUNDS

At 1.4.20

116,528
14,693
5,565

15,000
25,000

176,786

176,786

Net
movement

in funds

8,423
5,807

14430

14,230

At
31.3.21

f

124&951
20400

5&565

15,000
25,000

191&016

191,016

Net movement ln funds, included in the above are as follows:

Unrestricted fuads
General fund
Fixed assets

incoming
resources

f

394,365

Resources
expended

(385,942)
5,807

Movement
in funds

8,423
5&807

Restricted funds
Capitslise Project / Debt Free London
Citizen's Advice Help to Claim
Pamily Legal Action Group "DV Fqag
East"
Trust for London
The Access to Justice Fund
LBBD ARG Grant
Citizens Advice Innovation Community
Citizens Advice Covid Fund
The National Lottery Community Fund

TOTAL FUNDS

394865

41,853
160,178

50&000

4,950
35&000
10&000
14&583

13405
9&598

339vt67

733&832

(380,135)

(41,853)
(160,178)

(50&000)
(4,950)

(35,000)
(10&000)
(14&583)
(13&305)
(9,598)

(339&467)

(719&602)

14430

14,230

Page 23 continued. ..



BARKING & DAGKNHAM CITIZENS ADVICE

BUREAU

NOTES TO THK FL iANCIAL STATKEIENTS - continued

for the year ended 31 March 2021

19. MOVEMENT IN FUNDS - continued

Comparatives for movement in funds

Net
movement

At 1.4.19 in funds

Transfers
between

funds

At
31.3.20

6

Unrestricted funds

General fund

Fixed assets
Equipment reserve

Premises fund

Development fund

TOTAL FUNDS

119,324
8,327

10,000
15,000
25,000

177,651

177,651

3,978
(4,843)

(865)

(865)

(6,774)
11,209
(4,435)

116,528
14,693
5,565

15,000
25,000

176,786

176,786

Comparative net movement in funds, included in the above are as follows:

Incoming
resources

6

Resources
expended

Vlovement

in funds

Unrestricted funds

General fund

Fixed assets

Restricted funds

Capitalise project / Debt Free London

Citizen's Advice Help to Claim

Family Legal Action Group "DV Flag

Bast"
Connected Communities

TOTAL FUNDS

477,807

477,807

114,3$9
156,169

50,000
22,809

343,367

$21,174

(473,829)
(4,843)

(478,672)

(114,389)
(156,169)

(50,000)
(2?„809)

(343.367)

(822,039)

3,97$
(4,843)

(865)

(865)

DESIGNATED PUNDS

Depreciation Fund
The depreciation fund is to cover future depreciation.

RESTRICTED FUNDS

Captalise/ Debt Free London

This fund is to provide a generalist debt and money advice pmject.

Family legal Action Group "DV Flag East"

This fund is to provide private sector housing advice, advocacy & mediation.

Citizen's Advice Help to Claim

This fund is to provide legal advice for claiming universal credit.

Trust for London

Page 24
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BARKING & DAGENHAM CITIZENS ADVICE
BUREAU

NOTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 31 March 2021

19. MOVEMENT IN FUNDS - continued

This fund is in response to the Covid 19 emergency towards the salary of an employment advice worker andassociated running costs.
Access to Justice Fund
This fund is to provide housing advice duting Covid 19 emergency.
LBBD ARG Grant
This fund is to support local businesses during Covid 19 restrictions.
Citizens Advice Innovation Community
This fund is to enable local businesses to increase their capacity to deliver the demand during Covid 19.Citizens Advice Covid Fund
This fund is to provide various remote working equipments during Covid 19.The Natktnal Lottery Community Fund
This fund is to provide support for the development of the local digital service.

20. EMPLOYEE BENEFIT OBLIGATIONS

The charitable company participates in a multi-employer defined benefit pension scheme (London Borough ofBarking and Dagenham Pension Fund) administered for the benefit of Barking and Dagenhsm Local Authorityand other bodies and is managed in accordance with the Local Government Pension Scheme Regulations 1997(as amended). Past and present employees are covered by the provisions of the County Pension Scheme.

The trustees are unable to confirm the charity's share of the underlying assets and liabilities of the Pension Fundand therefore the Fund is accounted for as a defined contribution scheme. The Pension Fund provides that in theevent that a single employer has individuals contributing to the scheme then any remaining liability for benefitspayable under the fund falls on that employer. Since the main participating employers are statutoty bodies, thetnis tees consider it highly improbable that such a liability will ever fall to the Bureau.

The employcfs contributions made to the fund in 2020J21 were f17,791 with an employer's contribution rate of434/e of pensionable pay and an employee's contribution of 6.8'/e of pensionable pay, The contribution rate wasreviewed at the fund's valuation date in August 2018, and notification wss received that the employer'scontribution rate would increase to 43'Yo . The trustees are satisfied that this can be budgeted for withoutdetriment to the charity's ongoing activities.

The employer's contribution rate to the stakeholders pension scheme (commenced January 2017) were 3'/e ofpensionable pay and an employees' contributions were a minimum of 5'Yo of pensionable pay. Contributions madefor the accounting period are treated as an ezpense and were f12,763.

21. RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 31 March 2021.
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BARKING )r) DAGKNHABI CITIZK)NS ADVICE

BUREAU

DETAILED STATEMENT OF FDiANCIAL ACTIVITIES

for the year ended 31 blarch 2021
2021

6
2020

6

INCOME AND ENDO%)MENTS

Other trading activities

Other income

Investment income

Deposit account interest

Charitable activities

Grants

Advice

Total incoming resources

27,038

144

349,467
357,183

706,650

733,832

380

353,367
467,427

820,794

82],174

KXPE)NDITURK

Charitable activities

Wages
Social security
Pensions
Contract partners

Volunteer, navel & subsistence

Disbursements

Sundries

409,156
32,660
28,502
55)768
13,252
22)458

561,796

481,141
37,717
29,910
89,544

6,464
26, 135

13

670,924

Support costs

Finance
Bank charges

Human resources

Wages
Social security

Pensions

Other
Trustees' expenses

Rent and rates

Inswance
Light and heat

Telephone
Carried for)vwd

47&869

5,394
2,053

55)316

12,196
1,794
2,117

11,827

27,934

47,380
5,348
1,421

54,149

317
12,637
2,150
2,409
9,848

27,361

This page does not form part of the statutory financial statements
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BARIGNG dt DAGENHAM CITIZENS ADVICE
BUREAU

DETAILED STATEMENT OF FINANCIAL ACTIVITIES
for the year ended 31 March 2021

Other
Brought forward
Postage and stationery
Membership and subscriptions
Training
Computer costs
Consultancy
Storage
Maintenance and cleaning
Sundries

Shortlessehold
Computer equipment

Governance costs
Independent examiner
Legal and professional

2021
6

27,934
6)890

21,924
909

61304
12,779
4,700
1,940

611

7,515

91s506

6,770
4413

2020

27,361
10,087
19,37]

784
4,578

17,8]5
2,392
3,135

50
164

4,679

90,416

5,500
1,050

Total resources expended

Net iacomr/(expenditure)

10,983

719,602

14,230

6,550

822,039

(865)

This page does not form part of the statutory financial statements
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