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BARKING & DAGENHAM CITIZENS ADVICE
BUREAU

REPORT OF THE TRUSTEES
for the year ended 31 March 2625

The trustees whe are also directors of the charity for the purposes of the Companies Act 2006, present their report with
the financial statements of the charity for the year ended 31 March 20235, The trustees have adopted the provisions of
Accounting and Reporiing by Charities: Statement of Recommended Practice applicable to charties preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
{effective 1 January 2019).

Barking & Dagenham Citizens Advice Burcau operating as Citizens Advice Barking & Dagenham is a member of
Citizens Advice, the operating name of the National Association of Cilizens Advice Bureaux, which provides a
framework for standards of advice and casework management as well as monitoring progress against these standards.
Operating poficies are independently determined by the Board of Directors in order to fulfil #s charitable objects and
comply with the national membership requirements.

CGRIECTIVES AND ACTIVITIES

Ohiectives and aims

The charity's purposes, as set out in the objects contained i the Company's Memorandum of Association, are to
promote any charitable purpose for the benefit of the whole community of Barking and Dagenham and neighbouring
Boroughs ("the area of benefit") by the advancement of education, the protection of health and the relief of poverty,
sickness and distress.

The charity's objects are defined as above. Our aims are focused on:

* to provide the advice people need for the problems they face and,
* to improve the policies and practices that affect people's Tives.

Our service provides free, independent, confidential and impartial advice to everyone on their rights and responsibilities
and works to improve the policies and practices that affect people's lives. We value diversity, promote equality and
challenge discrimination and we ensure these values inform everything we do.

Ensuring our work delivers onr aims

We review our aims, objectives and activities each year. The annual review seeks to examine our performance,
achievements and outcomes. In carrying out the review we are ensuring that our activity is in line with our objectives
and aims.

Focus of our werk

In Ime with our Strategy Plan our main objective for the year has been to continue fo maximise service delivery post

significant funding & staffing reductions in 21-22 and confimue modernise our service medel & operational system to
enable service growth, strengthen our resilience and longer term sustainability.
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BARKING & DAGENHAM CITIZENS ADVICE
BUREAU

REPORT OF THE TRUSTEES
for the vear ended 31 March 2025

OBIECTIVES AND ACTIVITIES
Significani activities
Achievement and performance

Te provide the advice people need for the problems they face we have carried out the following activity:

- Website seif-help advice and information which jinks to the national Citizens Advice web resources.

- Adviceline & web chat services through our Universal advice access tearn Monday to Friday 10.0¢ to 16.00. This is =
dedicated Freephone mamber for Barking & Dagenham residents.

- Citizens Advice Back-Up Adviceline and web chat service tearns support demand for advice both during and outside
these hours between Monday to Friday 89.00 to 14.00 through call rerouting, This increases owr ability to help more
local people.

- Intensive Specialist Advice & Casework Unit Service delivery open Monday to Friday 10.00 to 16.00 by referral
from front linc agencies working with vulnerable and hard to reach residents,

- Enhenced welfare rights casework service for residents who are disabled or Jong term ill with DABD

confributing to delivery as a sub-coutracior,

- Advice in Community Settings funded by the Greater London Authority with strategic outreach delivery hosted in 2
primary schools, 2 food banks and 4 community hiubs to enable greater advice aceess for vulnerable, financially
cxcluded residents who are furthest away from advice services - in 2024/25 pow repositioned under BD Advice Plus

below.
- BD Advice Plus Parinership with Specialist Debt Free London Specialist debt advice delivering in outreach from our

main office.

- Partnership with Favering LCA the Help To Claim delivery purtner for Barking & Dagonham Job Centre Plus as part
of the Citizens Advice nationa] Help to Claim Partnership funded by the Department of Work and Pensions.

. Specialist Quality Magk Legal Aid housing casework and representation, Our lawyers specialise in  possession,
eviction, homelessness & disrepair casework finded by the Legal Aid Agency. The head of team was a Legal Aid
Lawyer of the Year 2021 finalist.

- BD Advice Plus Partnership with Shelter Specialist Quality Mark nom-Legal Aid housing casework and
representation defivering in cutreach from our offices.

- Legal Education Foundation Justice First Fellowship funding to adapt SGM housing and work on a theory of change
to seficitor gualification taking the risks and opportunitics of the new SRA ‘portable’ qualification regime.

- DV Flag East pro bono domestic abuse family advice. The service receives referrals from residents and front line
agencies from Barking and Dagenham and surrounding areas as part of a partnership with local family solicitors who
provide pro bono advice and offer legal aid casework and representation. Won LawWorks Best Pro Bono 2021.

- Cost of Living Capacity Building Project sponsered by LB of Barking & Dagenham enabling us to re-fresh and
re-laungh BI} Advice Plug partnership and network spaces to capacity build front line delivery and consolidate different
work strands under one wmbrelia and reach more residenys with the advice and suppori they need when they need it.

- Advising Londoners service delivered by sub-grant under London Citizens Advice and funded by the Greater London
Authority to meet the additional cost of living advice needs of residents including delivery of Advice First Aid training.

All delivery and activily above continues to meet Government guidelines and pandemic risk levels.

Public benefit

The Board of Tiustees have had due regard to the Charity Commission guidance on public benefit and have complied
with the duty in section 4 of the Charities Act 2011. Qur activities are all delivered in line with our objectives and aims
and are wholly for public benefit.

Volunteers

The charity recruits and trains volunteers o help deliver our activities and we are wholly reliant upon their many forms

of voluntary assistance from advice, research and campaigns to office and administration.

From July 2024 to March 25 we rectuited 22 volunteers.
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BARKING & DAGENHAM CITIZENS ABVICE
BUREAU

REPORT OF THE TRUSTEES
for the year ended 31 March 2025

ACHIEVEMENTS AND PERFORMANCE
Contributions of Volunteers and Paid Staff

The charity success could not have been achieved without the hard work and dedication of volunteers and staff. The
trusiee board and senior management team fecoghise the tremendous contribution made by the charity's volunteers in
their many forms of voluntary assistance and without which the service conid not operate. Throughout 2024-25 the
service cmployed 10 paid workers at 10 FTE in total in 2024-23 ; 11 FTE in 23-24; 9.8 FTE in 22-23) and; 142 FTE
(21-22).

In total the 29 volunteers equate to 3.7 FTE delivery support for 24-25. Volunteers were trained to new modernised
system to deliver Level 1 advice and worked with paid staff to support delivery of our core and specialist activity. By
year end 24-25 we had met the same level of performance as 23-24 and exceeded it; indicating that this area of our
strategic plan has been largely successful..

Who wused and benefited from onr services?

During the reporting year we advised over 5000 clients across all our generalist and specialist advice and casework
projects to similar ratios across multiple channels (Phone, face lo face, webschat, fext) as provious years. This is good
news as it demonstrates that our modernisation programme is improving our ability to meet demand within available
resources.

Our main client profile in 2024-25 continues to demonstrate strongly how we are advising all residents in Barking and
Dagenham whilst also continuing to target the most vulnerable and disabled, and furthest away from advice in our
community.

We area particularly pleased with the Advice in Community settings partnership as our community partners as they are
enabling us to delivery advice to hard 1o reach vulnerable residents and new communities who have not accessed
advice services before. Our front line worker advice referrals have started 1o migrate onte a new e-referral platform,
Refernet and this will enable us to develop othat platform for others to refer vulnerable residents they work with into
our service.

Overall our top 3 enquiry areas continue to be welfare benefits and tax credits, debt and money and housing. However
ensuing access to charitable support including food is 3rd highest in terms of the kelp people need for the problems
they face. This trend reflects the rise we saw in 2022-23 in advice demand across all key advice indicators of the Cost
of Living crisis and our new Pan London Prevention Hardship service is vital to be able to meet the additional advice
needs of residents that come when they cannot afford basic houschold essentials.

Across owr welfare benefits and tax credits advice and casework, we generated over £3M in additional income for our
clients through direct delivery and in partnership with DABD (UK},

All other services continued to respond well in 24-25 fo meet service & funder goals.

The LBBD Cost of Living funding which is enabling our front line worker referral development, the cepacity building
of front line JAG skills and knowledge, advice information and signposiing in one place has been vital for our
modernisation and growth ambition as it paves the way for the successfis] tefresh of our BD Advice Plus forum for
24-25. BD Advice Plus is now a major arm of partnership with hoth advice and non advice agencies across the
voluhntary, public and private sectors. through the work in 24-25 BDAP now houses and shelters afl parinership
projects including advice in community settings. Alongside an ability to refresh training programnes and forum spaces
- BDAP can now flexibly offers a range of partnership and service development opportunities using the strengths of the
existing members and network.

Factors Affecting the Achievement of Objectives
In a worsening environment for residents and communities as they come out of the Covid-19 Pandemic straight into an
unprecedented Cost of Living crisis we continue to be very concerned about the level of over demand for our advice

services, Since the Pandemic advice unmet demand across Citizens Advice offices is 70% including Citizens Advice
Barking & Dagenham.
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BARKING & DAGENHAM CITIZENS ADVICE
BUREAU

REPORT OF THE TRUSTEES
for the vear ended 31 March 1025

We are proud to know that for 24-25 our Local vffice was cjne of the best perforting in the country i terms of meeting
local advice bne telephons demand which would otherwise have gone vnanswered,

Our residents ave amongst those most hardest it in the countyy. Our charity mission requires us 1o focus all resources

o0 fthis,

2022-23 saw is coming out of an unprecedented downturn which we are still working to recover fiom. We entered
2072324 with z reflreshed mect demand’ ambition Barking and Dagenham is the poorest Borough in London.

In 202425 we are proud o know that through our modernisation work this past year are now furning the corner,

The developments galns mads o modemise pur service and operating wysten will mow ould enizble us to build more
sirongly into 202328 and place us in 2 positioning to focns on re-growih.

There is however a lot mors 1o do in 202326 and the coming vears. The fuiure of our charity is very much atrisk a5 we
snter 2075-26 due to new fiscal threals to Jocal authorities across muliple foats, including LB Barking and Dagenhar
(LBBIN, our vore Tander and fargest chumpion of our work.

At the very time when this planning is demoustrating meaningfi and powerkil outcomes for residems, the fiscal
environment across public services and the local authority is profoundly dire. This means that our core funding is under
threat so alot of remedial work fo manage sk 1s cwrrently underway.

Om the vpside we are now more efficient aud effective In torms of serviee delivery; and more resifience and sustainable
than ever. Our strategic positioning through modernisation acd reset Barking and Dagenham Advies Phis puts usin &
wiueh stronger position o attract new finding.

FINANCIAL REVIEW

Finaneial position

The charity had net outgoing resoimoes on unrestricted funds resuliing in @ surpius of £34,155 {2024 - £56,886).
Together with the accunutlated surplus brought forward from previous years, the company now has an sccumulated
surplas on unresiricted funds of £278, 188 (2024 - £244,033).

Principal fundiag seurces

The total income for the vear of £465,442 represents @ net decrease of £95738 compared fo 2024/25. The tustees
extend thelr sincere gratitude to Barking and Dagenbant Council, who contintie to support the key {core) oaperaiing
capacity of the charity,

Investment padicy

Ag required io s Memorandum, paragraph 3,19, In furthersnce of its objects, snd for no other purposes, the Company
has the power to invest or deposit funds in any lawfil manner (but to invest only after obwining profossional advice
andl having regard to the suitabitity of investiments and the need for diversification).

Reserves policy

Barldng and Dagenham Citizens Advice Bureau is required o sasure hat free monies are available in ench financiad
year 1o meel any reasonable foreseeable contingency. The trusices cousider that i wounld be prudent to set aside an
ameunt eguivalont to three months’ operating expenditure. The valne of this will be calenlated using an average of 3
tsonths rumning costs based on the current ammual budget. Thiv is reviewed ona quarlerly basis.

T 2022-23 the Board brought in a policy of fscal prudency to help the charity recover from significant Covid-12
Pandernic refated funding reductions. This approach has confinued successfully info 2024-25 as can be send from the
financial figures in this report. The reserves policy figure at the end of 2024723 equates 10 £278, 188, At the end of
S024/25 the actual level of Teserves (Lo, vnrestricted Runds iess designated and fixed assets) totalled £205,688,
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BARKING & DAGENHAM CITIZENS ADVICE
BUREAU

REPORT OF THE TRUSTEES
for the year ended 31 March 2025

FINANCIAL REVIEW

Going comcern

After making further appropriate enquiries, the Trustees have a reasonable expectation that the company has adegquate
resources to continue in operational oxistence for the foreseeable future. For this reason, they continue to adopt the
going concern basis in preparing the financial stalements.

FUTURE PLANS
Cur focus on data driven delivery insight has strengthened our ability to demonstrate our Return on Investiment, the
outcomes and impact we achieve for residents.

This means that the Charity will be able 1o show ifs value in Treasury terms and also continue fo reposition well and
robustly to secure for charitable funding in a vastly competitive funder environment.

Our parinership development work in 23-24 has moved on positively n 2025 through the successful consohdation of
various strands and silos of work and our various partnership delivery pieces under one umbrella by refreshing and
re-faunching the BD Advice Plus network. This was a successful best practice project originalty funded by the Big
Lottery. It has continued through a focus on working closely with key VCSE specialist advice charities. The
foundations were remade in 4-25 but meaningful work has fallen behind in this area due to funding uncertainty, In
2025-26 our intention is to re-grow front ling worker membership across the VCSE and Public sector wha reach and
connect with vulnerable residents and hard to reach communities.

The modernisation of our operating model will continue into 2025-26 butlding on the excellent gains made in 24-25
and continuing to carry out controlled pilots and gathering the learning on what worked, what could be better, what can
be strengthened/adapted, what needs fo go.

The performance efficiency gains made in 2024-25 have given us the confidence that we can work further in 2025-26
to consolidate the key development strands and bring them altogether. The Board must continue to keep risk mitigation
at the top of our planning. With fimding uncertain in year and the many dernands on our time and resources our businss
plan renewal into 25-26 has to be prepared to make trade offs on priority work to ensure our longer term  sérategic
priorities are met.

This includes investment in service development, BD Advice Plus and fundraising resourc to ensure we are pogitioned
well for future funding and a delivery ready competitive workforce o match nto 26-27 and beyond.

This will lead ¢ the unrolling of a new best practice programmes such as GLA Adice In community settinfs, BD
Advice Plus and internally o re-build our adviser resource and ‘re-grow our own' as we had previously done in the
years before the Covid-19 Pandemic. Our new ambition in this space inchudes a path to Qualifying Work Experience
opportunities for local people with ambitions to become qualified solicitors.

For residents themselves, we expect to see vital preventative and crisis council services that low income and vulnerable
residents benefit and rely upon diminish. This will increase advice secker demand in the short to mid-term and  single
advice interventions 1o get good outcomes will lengthen further. But in response at LBBD we expect a sirong  strategic
response which recognises aiready that our charity has a strong part to play in the wider renewa] and unril of new
neighbourhood, health and hubs planning.

In 2024-25, ihe Board's new finance strategy has enabled us to make up significant losses in previous years. That
policy and our funding strategy will need to be adjusted yet again to ensure the charity can steer through the potential
fiscal losses and new financial risks we see.

We are confident that our plans. However, we have not yet recovered from the significant down turns in 2021-22 and
since then the charitable funder environment has become ever more challenging and the risk of only being able to
secure very short-tenn cycles of fragmented funding is not sustainable due to the rapid change cycles this creates for
residents and our workforce. Gur activity above in 2025-26 as set out in our Business Plan is essential to create a
viable and sustainable service approach and delivery growth in an enviromment where change, turbulence and
environmental shocks appear currently fo our charity to have becoing a new normal,
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BARKING & DAGENHAM CITIZENS ADVICE
BUREAU

REPORT OF THE TRUSTEES
for the year ended 31 March 2625

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing documeni
The charity is controlled by its governing document, & deed of trust, and constitutes a limited company, limited by

guarantee, &s defined by the Companies Act 2006.

The charity's Articles of Association are the model Articles of Association recommended by its membership body
Citizens Advice,

Recruitment and appointment of new trastees
Trustees, who are also the Directors of the Company, are elected from the local community and m line with skills

needed for effective and successtul governance.

The trustees who have served during the year can be seen on page 1. None of the trustees has any beneficial interest in
the company. All of the trustees are members of the company and guarantce o contribute £1 in the event of a winding

up.

Organisational structure
The charity is governed through a trustec board. Trustees who have held office during the year arc listed on page 1. The

Articles of Association provide for 2 minimum of threc and a maximum of fifteen trustoes.

Trustees are ¢lected to the Board for a three-year period and arc appointed by a resolution of its members at an AGM.
The board has powers to co-opt members who shall retire at the following AGM and may offer themselves for

re-election.
Citizens Advice appoinls a representative who attends the Board as a non-voting member.

The board is supported by sub committees, covering Finance and Human Resources, Officer Group and Services and
Operations and work groups thal enable additional focus on key areas of activity.

Induction and training of new {(rustees
New trustees are briefed on their legal obligations under charity and company law, the content of the Memorandum and

Articles of Association, the comunitice and decision-making processes, the business plan and recent finaneial
performance of the charity, They also meet key employees and other trustees. Trustees are encouraged to attend
appropriste external fraining cvents where these will facifitate the understanding of their role,

Key management remuneration
Compensation by way of remunerstion, national insurance and pension for key management was £62,896 (2024 -

£62,096).

Wider network
Barking and Dagenham Citizens Advice Bureau is & member of a wider network known as Citizens Advice, the

operating name of the National Association of Citizens Advice Bureau. This provides a framewaork for standards across
advice and, casework, management and leadership with robust monitoring frameworks to maintain these standards.
Operating policies are independently determined by the Trustee Board of Directors in order to fulfll its charitable
objects and comply with the national merabership requirements.

The charity also co-operates and liaises with a number of other advisory services, local charities and local authority
departments on behalf of clients. Where one of the Trustee Board holds the position of trustee/director of another
organisation, they may be involved in discussions regarding that other organisation, but not in the ultimate decision
making process.
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BARKING & PAGENHAM CITIZENS ADVICE
BUREAU

REPORT OF THE TRUSTEES
for the year ended 31 March 2625

STRUCTURE, GOVERNANCE AND MANAGEMENT
Risk management
The Trustees having had consideration to and mindful of the risk factors for the charity identify the following:

A.

B.

} our operating model & systein is not 'fit for purpose’; we cannot grow and deliver services ina
resiliently and sustainably.

Across the Citizens Advice movement there is an unprecedented demand for our advice services, With the
fiscal pressures on public services this demand will rise, and public service restructuring will create new
barriers to gelting good outcornes for residents. We risk our reputation if we do not have a coherent
robust response to this.

Skills shortages in the advice sector and the high cost of living costs is driving ever greater wage
competition. This coupled with low volunteer recruitment and retention rates since the Covid-19
pandemic risk our ability to ‘meet demand’ and fo deliver the advice people need for the problems they
face.

Our response to recover from significant reductions in 2021 into 2022 o funding and workforce whilst
positive is now threatened by new challenges to or core funding due to the LB Barking & Dagenham's
own profound fiscal pressures.

Trustees plans and strategies for managing these risks

Goal 1. Mainiain an advice service thal is relevant and effective in addressing the range of needs of our clients and

COMmMUtY.

Goal 2. Continucusly monitor our service delivery and operating model to ensure i provides an efficient and effective

custdner journey.

Goal 3. Maintain and develop a balance of resources to support the orgenisation to operate efficiently and effectively.

Goal 4. Be an effective voice in influencing changs for the benefit of our community.

The goals above were identified in owr 3-year Straiegy Plan 2022-23. They were reviewed in 2024-25 and despite

different contexts arising they remain fit for purpose for managing existing and new risks inte 2025-26.

We carried cut a wholesale review of our planning in 2022-23 to and the goals above remain in place.

Goal 5. In addition the Board will continue 1o closely monitor and manage new financial pressures facing the charity as

we move through 20235-26,

The factors that are likely to affect our financial performance or position in this coming and further years are:

£

Increasing service pressures anising from advice seeking demand caused by e.g. cost of living crisis, rising
cviction rates, public service fiscal downturns and lower community resilience.

Inability to land real meaningful modernisation to enable us to consclidate and embed a sirong foundation
for shert, mid-to- longer term service growth.

Inability to respond to income shocks and/or focus sufficient resources on fundraising development which
are an oppertunity for the charity meet demand and keep delivery stable whilst moving te keep on track.
Uncertainties in the political environmens locally due to the economic downtum and new fiscal pressures
upon the council and public service comumissioning which will affect our care funding.

and signed on its behalf by:

Page 8



INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES GF
BARKING & DAGENHAM CITIZENS ADVICE
BUREAU

Independent examiner's report lo the trustees of Barking & Dagenham Citizens Advice Bureau ('the Company’)
1 report to the charify trustees on my exanination of the accounts of the Company for the year ended 31 March 2025.

Responsibilities and basis of report
As the charity's trustees of the Company (and also its directors for the purposes of company law) you are responsible
for the preparation of the accouiis in accordance with the requirements of the Companies Act 2006 (‘the 2006 Act’).

Having satisfied myself that the aceounts of the Company are not required to be andited under Part 16 of the 2006 Act
and ave eligible for independent examination, I report in respect of my examination of your charity's accounts as carried
out under Section 145 of the Charities Act 2011 ('the 2011 Act’). In carrying out my examination I have followed the
Directions given by the Charity Commission under Section 145(5) (b) of the 2011 Aot

Independent examiner’s statement
Since vour charity's gross income exceeded £250,000 your examiner must be a member of a listed body. I can confinm

that T am qualified to undertake the examination because T am a member of the Institute of Chartered Accountants in
England and Wales, which is one of the listed bodies.

I have completed my examination. 1 confirm that no matters have come to my aifention in connection with the
examination giving me causc to believe:

L. accounting records were not kept in respect of the Company as required by Section 386 of the 2006 Act; or
2. the accounts do not accord with those records; or
3 the accounts do not comply with the accounting requitements of Section 396 of the 2006 Act other than any

requirement that the accounts give a true and fair view which is not a matter considered as part of an

independent examipation; or

4. the zecounts have not been prepared in accordance with the methods and principles of ihe Statement of
Recommended Practice for accounting and reporting by charities (applicable to charities preparing their
acceunts in accordance with the Financial Reporting Standard applicsble in the UK and Republic of Ireland

(FRS 102)).

1 have no concemns and have come across ne other matlers in connection with the examination to which atiention shotdd
be drawn in this report in order to enable a proper understanding of the aecounts to be reached.

Ricky Hutson BSc FCCA ACA
The Institute of Chartered Accountants in England and Wales

Berringers LLP
Lygon House

50 London Road
Bromley

Kent

BRI 3RA

Date: 1{\\%\}{
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BARKING & DAGENHAM CITIZENS ADVICE
BUREAU

STATEMENT OF FINANCIAL ACTIVITIES
for the year ended 31 March 2025

2025 2024
Unrestricted  Designated Restricted Total Total
fund funds funds funds funds
Notes £ £ £ £ £
INCOME AND
ENDOWMENTS FROM
Donations and legacics 2 239 - - 230 156
Charitable activities 4
Charitable activities 328,082 - 133,656 461,738 557,780
Investment inceme 3 3,474 - - 3,474 3,244
Total 331,786 - 133,656 465,442 561,180
EXPENDITURE ON
Charitable activities 5
Charitable activities 277,631 - 133,656 411,287 504,294
NET INCOME 54,155 - - 54,155 56,886
Transfers between funds i8 {13,36%) 23,309 - - -
Other recopnised gains/{losses)
Acluarial gains/{losses) on
defined benefit schemes {20,680} - - {20,806y -
Net movement in funds 10,844 23,309 - 34,155 56,886
RECONCILIATION OF
FINDS
Total funds brought forward 194 842 498,191 - 244,633 187,147
TOTAL FUNDS CARRIED
FORWARD 205,688 72,500 - 278,188 244,033

The notes form part of these financial statements
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BARKING & DAGENHAM CITIZENS ADVICE

BUREAU
BALANCE SHEET
31 March 2025
2025 2024
Unrestricted Pesignated Restricted Total Total
fund funds funds funds funds
Notes £ £ £ £ £
FEXED ASSETS
Tangible assets 12 - - - - 3,626
CURRENT ASSETS
Work in progress 13 5,207 - - 5,287 14,921
Debtors 14 182,459 - - 182,459 134,601
Cash at bank and in hand 373,760 72.500 - 446,260 122,819
361,426 72,500 - 633,926 472,341
CREDITORS
Amounts falling due within one
year 15 (295,738} - - (293,738} (191,934}
NET CURRENT ASSETS 265,688 72,500 - 338,188 280,407
TOTAL ASSETS LESS
CURRENT LIABILITIES 265,688 72,504 - 338,188 284,033
PROVISIONS FOR
LIABILITIES 17 {60,000} - - (60,000} (40,000)
NET ASSETS 205,688 72,500 - 278,188 244 033
FUNDS 18
Unrestricted funds 278,188 244,033
TOTAL FUNDS 278,188 244,033

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the year
ended 31 March 2025,

The members have not required the company to obtain an audit of its financial statements for the vear ended
31 March 2025 in accordance with Section 476 of the Companies Act 2006,

The trustess acknowledge their responsibifities for
{a) ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of the

Companies Act 20066 and

(b)  preparing financial statements which give a true and fair view of the state of affairs of the charitable company as
at the end of cach financial vear and of its surplus or deficit for each financial year in accordance with the
requirements of Sections 394 and 395 and which otherwise comply with the requirements of the Companies Act
2006 relating to financial statements, so far as applicable to the charitable company.

The notes form part of these lnancial statements
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BARKING & DAGENHAM CITIZENS ADVICE
BUREAU

BALANCE SHEET - continued
31 March 2025

These financial statements have been prepared in accordance with the provisions applicable {o charitable companies
subject to the small companies regime.

The financial statements were approved by the DBoard of Trustees and authorised for issue on

gr— E
e
4 R Do

Mrs § M Wiseman - Trustee

The notes form part of these financial statements
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BARKING & DAGENHAM CITIZENS ADVICE
BUREAYS

CASH FLOW STATEMENT
for the year ended 31 Mareh 2045

2025 2024

Notes £ £
Cash flows from operating activities
Cash generated from operations i 113,567 64,800
Net cash provided by operating activities 119,947 64,800
Cash flows from investing activities
Purchase of tangible fixed assets - {860}
Interest received 3474 3,244
Net cash provided by investing activiiies 3474 2,384
Change in cash and cash equivalents in
the reporting period 123,441 67,184
Cash and eash eguivalents af the
beginning of the reporting perlod 322,818 255,635
Cash and cash equivalents at the end of
the reporting peried 446,260 322,819

The notes form part of these financial statements
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BARKING & DAGENILAM CTTIZENS ADVICE
BUREAU

NOTES TO THE CASH FLOW STATEMENT
for the year ended 31 March 2025

RECONCILIATION OF NET INCOME TO NET CASH FLOW FROM OPERATING ACTIVITIES

2825 2024
£ £

Net income for the reporting period (as per the Statement of financial
activities) 54,158 56,886
Adjustments for: o
Depreciation charges 3,626 5,352
Interest received {3,474} {3,244)
Deercase in work in progress 9,714 22,118
Increase in debtors {47,858) (97,57%)
Increase in creditors 163,804 81,266
Net cash provided by operations 189,967 64,800

ANALYSIS GF CHANGES IN NET FUNDS

Al].4.24 Cash flow At31.3.28

£ £ £
Net cash
Cash at bank and in hand 322,819 123,441 446,260
322,819 123,441 446,260
Toial 322,819 123,441 446,260

The notes form part of these financial statements
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BARKING & DAGENHAM CITIZENS ADVICE
BUREAU

NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 March 2023

ACCOUNTING POLICIES

Basis of preparing ihe Gnapcial siatements

The fnancial statements of the charitable company, which is a public benefit entity under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 102} ‘Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of lrelund (FRS 102) (effective 1 January 2019},
Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of
Freland' and the Companies Act 2006, The financial stalements have been prepared under the historical cost

convention.

Income
Al income is included in the statement of financial activities when the charity is entitled to the funds and the

amount can be measured with reasonable certainty, Income is deferred only when the charity has to fulfil
conditions before becoming entitled 1o it or where the donor has specified that the income is to be expended in a

future period.

Veluntary income is received by way of grants, donations and gifts, inchuding gifi aid income where applicable,
and is included in full in the statement of financial activities when recejvable. Income from grants, where relaied
to performance and specific deliverables, are accounted for when it is probable that the income will be reccived
and the amount can he measured reliably and is not deferred.

Donated services and facilities are included at the value to the charity where this can be quantified and is
material, The value of services provided by velunteers has not been included in these accounts.

Expenditure
Expenditure is tecognised on an acorual basis as a lability is incurred. Expenditure includes any VAT which

cannot be fully recoverad, and is reported as part of the expenditure to which it relates.
Expenditire on raising funds; comprise the costs associated with atiracting voluntary income.

Charitable expenditure comptises those costs incurred by the charity the delivery of its activities and services
for its beneficiaries. The primary functional activity of the charity is the giving of free and confidential advice
to the public. It includes both costs that can be allocated directly to this activity and those costs of an indirect
nature necessary to support them.

Suppert costs includes afl those overhead costs of office and bureau accommodation, utility services, and other
services and costs, which are in support of the activity. They also include those cests not associated with the
other two headings and includes costs of meeting the constilutional and statutory requirements of the charity,
the audit fees and costs linked to the strategic management of the charity. They have been allecated to activity
cost categories on a basis consistent with the use of resources.

Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off each asset over ifs estimated useful

life.

Short leaschold - 12% on cost
Computer cquipment - 20% on cost

Al assets costing move that £1,000 are capitalised.

Worl In progress
Work in progress is recognised at the point when the ouicome of the rendering of services can be estimated

reliably, Work in progress corprises of revenue associated with services provided by reference to the stage of
completion at the end of the reporting period.

Page 15 continued...



BARKING & DAGENHAM CITIZENS ADVICE
BUREAU

NOTES TO THE FINANCIAL STATEMENTS ~ continued
for the year ended 31 Mareh 2025

ACCOUNTING POLICIES - continued

Taxation

The company, being a registered charity with minimal trading income, has been granted exemption from tax
under Section 505 of the Income and Corporation Taxes Act 1988, No provision for taxation has therefore been
made in these accounts.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Designated funds comprises vnrestricted funds that have been set aside by the trustees for particular purposes,
The aim and vse of each designated fund is sct out in the notes to the financial stalements.

Restricted funds can only be used for particular resiricted purposes within the objects of the charity,
Resirictions arise when specificd by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of cach fund is included in the notes to the financial statcments,

Pension costs and other post-retirement benefits

The charitable company participates in a multi-employer defined benefit pension scheme. Contribution payable
to the charitable company's pension scheme are charged to the Statement of Finanecial Activities in the period to
which they relate. This scheme is closed t0 new employees.

The charitable company also operates a defined contribution pension scheme. Contributions payable to
charitable company’s pension scheme are charged to the Statement of Financial Activities in fhe period to which
they relate.

Volunteers and donated services and facilities
The valoe of services provided by volunteers is not incorporated into these financial statements. Further details
of the contribution made by volunteers can be found in the Trustee Boards annual report.

Dektors
Trade and other debtors are recognised at the setilement amount due. Prepaymenis are valued at the amount
prepaid in advance.

Cash at bank and in hand
Cash at bank and in hand includes cash and short term highly liquid investments with a short maturity of three
menths or less from the date of acquisition or opening of the deposit or similar account.

Creditors and provisions

Creditors and provisions are recognised wherc the charity has a present obligation resulting from 2 past event
that wili probably resulf in the transfer of funds to a third party and the amount due to settle the obligation can
be measured or estimated reliably. Creditors and provisions are normaily recognised at their settlement amount
afier allowing for any trade discounts due.

Page 16 continued. ..



BARKING & DAGENHAM CITIZENS ADVICE
BUREAU

NOTES TO THE FINANCIAL STATEMENTS - continued

for the year ended 31 March 2025

BONATIGNS AND LEGACTES

Donations

INVESTMENT INCOME

Deposit account imterest

ENCOME FROM CHARITABELR ACTIVITIES

Activity
Grants Charitable activities
Advice Charitable activities

Grants received, included in the above, are as follows:

London Legal Support Trust
Citizens Advice Training Grant

The Greater London Awchority Fund
The Legal Education Foundation
GLA Cost of Living Advice
Citizens Advice Cost of Living

CHARITABLE ACTIVITIFS COSTS
Direct
Costs (see
note 6}
£

Charitable activities 248311

Page 17

2025 2024
£ £
230 156
2825 2024
£ £
3,474 3,244
025 2024
£ £
144,156 164,200
317,582 392,880
441,738 557,780
2628 2024
£ £
18,006 10,000
500 -
60,766 63,118
31,875 37,500
41,615 39,282
- 15,000
144,156 164,900
Support
Costs (see
note 7} Totals
£ £
162,976 411,287
continued...



BARKING & PAGENHAM CITIZENS ADVICE
BUREAU

NOTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 31 March 2625

DIRECT COSTS OF CHARITABLE ACTIVITIES

225 2024
£ £
Staff cosis 187,430 265,125
Contract pariners 55,768 55,768
Volunteer, fravel, subsistence & other staff eosts 4,398 2,794
Disbursements 717 5472
248,311 329,159
SUPPORT COSTS
Human Governance
TER0Urces Other COSts Totals
£ £ £ £
Charitable activities £2,996 43,102 6,878 162,976
Support costs, included in the above, are as follows:
2025 2024
Charitable Total
activities activities
£ £
Wages 49.500 498,500
Social security 5,576 5,576
Pensions 7,924 7,920
Rent and rates 12,133 12,123
Insurance 2877 2,605
Light and heat 2,436 1,849
Telephone 12,259 11,328
Postage and stationery 4,469 5,998
Membership and subscriptions 16,840 17,614
Training 2,132 683
Compufer costs 10,678 8,188
Consultancy 21,598 34,569
Storage 3,488 3,171
Maintenance and cleaning 782 2,480
Bepreciation of tangible fixed asseis 3,626 5,352
Independent examinar 6,050 5,500
Legal and professional #28 787
162,976 175,135

Page 18 continued...



BARKING & DAGENHAM CITIZENS ADVICE
BUREAU

NQTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 31 March 2025

NET INCOMENEXPENDITURE)}

Net income/(expenditure) is stated afier charging/(crediting):

2025 2024
£ £
Independent examiner 6,050 5,500
Depreciation - owned assets 3,626 5,351

TRUSTEES' REMINERATION AND BENEFITS

There were no trusiees’ remuneration or other benefits for the vear ended 31 March 2025 nor for the year cnded
31 March 2024,

Trustees' expenses

There were no frustecs' expenses paid for the year ended 31 March 2025 nor for the year ended 31 March 2024,

STAFF COSTS
2825 2024
£ £
Wages and salaries 221,553 200,860
Social secizity costs 16,369 23,579
Orther pension ¢osts 12,504 13,682
250,426 328,121
The average monthly number of employees during the year was as follows:
2025 2024
Service delivery 12 H
Support 1 1
i3 12
No employees received emoluments in excess of £60,000.
COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES
Unresiricted Designated Restricted Total
fund funds funds funds
£ £ £ £
INCOME AND ENDOWMENTS FROM
Donations and legacies 156 - - 156
Charitable activities
Charitable activities 402,880 - 154,900 557,780
Investment income 3,244 - - 3,244
Total 406,280 - 154,900 561,180
EXPENDITURE OHN

Page 19 contiaued. ..
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BARKING & DAGENHAM CITIZENS ADVICE

BUREAU

NOTES TO THE FIRANCIAL STATEMENTS - continaed
for the vear ended 31 March 2025

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES - continued

Unrestricted Designated Restricted Total
fund funds funds funds
£ £ £ £
Charitable acitvities
Charitable activities 344,903 4,491 154,900 504,294
NET INCOME/ARXPENDITURE) 61,377 {4,491% - 56,886
RECONCILIATION OF FUNDS
Total funds brought forward 133,465 33,682 - 187,147
TOTAL FUNDS CARRIED FORWARD 194 842 49,191 - 244,033
TANGIBLE FIXED ASSETS
Short Computer
leasehiold equipment Totals
£ £ £
COST
At 1 April 2024 and 31 March 2025 8,255 57,072 62,327
DEPRECIATION
At 1 April 2624 5,255 53,446 58,701
Charge for vear - 3,626 3,626
At 31 March 2025 5,255 57,672 62,327
NET BOOK VALUE
At 31 March 2025 - - -
At 31 March 2024 - 3,626 3,626
WORK IN PROGRESS
2025 2024
£ £
Work-in-progress 5,207 14,921
Page 20 continued...



BARKING & DAGENHAM CITIZENS ADVICE
BUREAU

NOTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 31 March 20258

DEBTORS: sAMOUNTS FALLING DUE WITHIN ONE YEAR

20258 2024
£ £
Trade debtors 176,200 128,940
Prepayments 6,259 5,661
182,459 134,601
CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2925 2024
£ £
Trade creditors 4,384 25,832
Social security and other taxes 341 -
VAT 14,748 35,876
Other credifors 2,045 2,331
Accruals and deferred income 236,558 107,688
Accrued expenses 37,860 20,207
295,738 151,934
LEASING AGREEMENTS
Minimuam lease payments under non-cancellable operating leases fall due as follows:
24925 2024
£ £
Within one year - 574
PROVISIONS FOR LEABILITIES
2025 2024
£ £
Provisions 50,008 40,000

increase in pension provision is to safeguard the risk of uncertain situation and to ensure charily can continue
and operaie in the event of unforeseen and potential financial Hability.

MOVEMENT IN FUNDS

Net Transfers
movement between At
At1.4.24 in fimds funds 311,325
£ £ £ £
Unyesivicted funds
General fund 124,842 34,155 {23,309} 205,688
Fixed asscts 3,626 - {3.624) -
Equipment reserve 5,565 - 1,835 7,560
Premises fund 15,800 - - 15,000
Development fund 25,000 - {10,000} 15,000
Contractual committment reserve - - 35,800 35,000
244,033 34,155 - 278,188
TOTAL FUNDS 244,033 34,185 - 27%,188

Page 21 continued. ..
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BARKING & DAGENHAM CITIZENS ADVICE

BUREAU

NOTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 31 March 2025

MOVEMENT IN FUNDS - continned

Net movement in funds, included in the above are as follows:

Incoming Resouices Gains and Movement
TESoUICEs expended losses in funds
£ £ £ £
Unrestricted fends
General fund 331,786 {277,631) {26,000} 34,155
Restricted funds
The Greater London Autherity Fund 60,766 {66,766) - -
The Legal Education Foundation 31875 (31,875 - -
GLA Cost of Living Advice 41,615 {41,015) - -
133,656 {133,656} - -
TOTAL FUNDS 465,442 (411,287) (20,800} 34,155
Comparatives for movement in funds
Net
moevement At
At1.4.23 in funds 31324
£ £ £
Unrestricted funds
General fund 133,465 61,377 194,842
Fixed assets 8,117 (4,491) 3,626
Equipment reserve 5,565 - 5,565
Premises fund 15,000 ~ 15,000
Development fund 25,000 - 25,000
187,147 56,886 244,033
TOTAL FUNDS 187,147 56,886 244,033
Page 22 continued...
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BARKING & DAGENHAM CITIZENS ADVICE
BUREAU

MOTES TO THE FINANCIAL STATEMENTS - continued
for the vear ended 31 March 2025

MOVEMENT IN FUNDS - continued

Comparative net movement in funds, included in the above are as follows:

Incoming Resources Movement
resources expended in funds
L £ £
Unrestricted funds
General fund 406,280 {344,903) 651,377
Fixed assets - {4,491) {4,491}
406,280 {349,394} 56,886
Restricted funds
The Greater London Authority Fund 63,118 (63,118) -
The Legal Education Foundation 37,500 {37,500) -
GLA Cost of Living Advice 39,282 {39.282) -
Citizens Advice Cost of Living 15,600 (15,000) -
134,900 {154,900} -
TOTAL FUNDS 361,180 (504,294} 36,886

DESIGNATED FUNDS

Fixed assef reserve
The reserve is to cover future depreciation.

Equipment reserve
Equipment reserve is to ensure that there is sufticient money to replace equipment when it becomes obsolete or

beyond economnic repa.

Premises reserve
A reserve to provide for the cost of relocating to new premises either at the expiry of the carrent lease or if
larger premises are deemed necessary, and for the cost of major repairs and maintenance of the burcau for the

next number of years.

Repairing obligation en leased premises (25 year lease commencing 1999). The charity does not intend to move
to new premises at the end of the lease ferm. The provision for dilapidations takes into consideration the repair

work undertaken during the year.

Developinent reserve
This reserve is to allow the bureau to underiake the development of new projects and areas of work and to

conduct full feasibility studies on the advisability of such proposals.

RESTRICTED FUNBS

Citizens Advice Cost of Living

This fund is to provide to enable local offices to support ar increase direct service delivery capacity, to help our
clients through the cost-of-living crisis.

The Legal Education Foundaticon

This fund is to provide suppori for the training and qualification of a Justice First Fellow (Purpose’).

The Greater Londen Aunthority Fund
This fund is to provide help to families or individuals on low or no incomes to access advice and support,

LA Cost of Livieg Advice
This grant is provided by The RCJ and Islington Citizens Advice Bureaux (trading as RCJ Advice) for delivery

of crisis prevention and specialist casework for vulnerable Londoners and engaging in the dehvery of training
for commumty groups.

Page 23 continued...
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BARKING & DAGENHAM CITIZENS ADVICE
BUREAU

NOTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 31 March 2025

EMPLOYEE BENEFIT OBLIGATIONS

The charitable company participates in a multi-employer defined benefit pension scheme (London Borough of
Barking and Dagenham Pension Fund) administered for the benefit of Barking and Dagenham Local Authority
ond other bodies and is managed in accordance with the Local Government Pension Schems Regulations 1997
{as amended). Past and present employees are covered by the provisions of the County Pension Scheme.

The trustees are nnable to confinm the charity's share of the underlying assets and liabilities of the Pension Fund
and therefore the Fund is accounted for as a defined contribution scheme. The Pension Fund provides that in the
event that a single employer has individuals contributing to the scheme then any remaining Kability for benefits
payable under the fund falls on that employer. Since the main participating employers ase stabitory bodies, the
trustees consider it highly improbabie that such a liability will ever fall to the Bureau.

RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 31 March 2025.
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BARKING & DAGENHAM CITIZENS ADVICE

DETAILED STATEMENT OF FINANCIAL ACTIVITIES
for the year ended 31 March 2025

INCOME AND ENDOWMENTS

Dannations z2ud legacies
Bonations

Investment income
Deposit account inlerest

Charitable acfivities
{irants
Advice

Total ineoming resources

EXPENDITURE

Charitable activities

Wages

Social security

Pensions

Confract partners

Volunteer, travel, subsistence & other staff cosis
Dishursements

Suppert costs

Human resources
Wages

Social security
Pensions

Other

Rent and rates
Insurance

Light and heat
Telephone

Postage and stationery
Membership and subscriptions
Training

Computer costs
Consultancy

Carried forward

This page does not form part of the statutory financial statements

BUREAT
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2025 2024
£ £
230 156
3,474 3,244
144,156 164,900
317,582 392,880
461,738 557,780
465,442 561,180
172,053 241,360
19,793 18,003
4,584 5,762
55,768 55,768
4,396 2,794
77 5472
248311 329,159
49,500 49,500
5,576 5,576
7,920 7,920
62,996 62,996
12,135 12,123
2,677 2,605
2,436 1,849
12,250 11,328
4,460 5,990
16,840 17,614
2,832 683
10,678 8,088
21,598 34,569
85,206 94,849



BARKING & DAGENHAM CITIZENS ADVICE
BUREAU

DETAUED STATEMENT OF FINANCIAL ACTIVITIES
for the vear ended 31 March 2625

2025 2024
£ £
Other
Brought forward 85,206 94,849
Sterage 3,488 3,171
Maintenance and cleaning 782 2,480
Computer equipmeni 3,626 5,352
93,102 165,852
Governanee eosts
Independent examiner 6,658 5,500
Legal and professional 828 787
6,878 6,287
Total resources expended 411,287 504294
Net income 54,135 56,886

This page does not form part of the stahrtory financial statfements
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BARKING & DAGENHAM CITIZENS ADVICE
BUREAU (REGISTERED NUMBER: (1821310)

REPORT OF THE TRUSTEES
for the year ended 31 March 2024

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report with the financial
statements of the charity for the year ended 31 March 2024, The trustees have adopted the provisions of Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the Finangial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019).

Barking & Dagenham Citizens Advice Bureau operating as Citizens Advice Barking & Dagenham is a member of Citizens Advice,
the operating name of the National Association of Citizens Advice Burcaux, which provides a framework for standards of advice and
casework management as well as monitoring progress against these standards. Operating policies are independently determined by
the Board of Directors in order to fulfil its charitable objects and comply with the national membership requirements.

OBJECTIVES AND ACTIVITIES

Objectives and aims

The charity's purposes, as set out in the objects contained in the Company's Memorandum of Association, are to promote any
charitable purpose for the benefit of the whole community of Barking and Dagenham and neighbouring Boroughs ("the area of
benefit") by the advancement of education, the protection of health and the relief of poverty, sickness and distress.

The charity's objects are defined as above. Our aims are focused on:

* to provide the advice people need for the problems they face and,
* to improve the policies and practices that affect people's lives.

Our service provides free, independent, confidential and impartial advice to everyone on their rights and responsibilities and works to
improve the policies and practices that affect people's lives. We value diversity, promote equality and challenge discrimination and
we ensure these values inform everything we do.

Ensuring our work delivers our aims

We review our aims, objectives and activities each year. The annual review seeks to examine our performance, achievements and
outcomes. In carrying out the review we are ensuring that our activity is in line with our objectives and aims.

Focus of our work
In line with our Strategy Plan our main objective for the year has been to continue to maximise service delivery post significant

funding & staffing reductions in 21-22 and continue modernise our service model & operational system to enable service growth,
strengthen our resilicnee and longer term sustainability.
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BARKING & DAGENHAM CITIZENS ADVICE
BUREAU (REGISTERED NUMBER: (1821310)

REPORT OF THE TRUSTEES
for the year ended 31 March 2024

OBJECTIVES AND ACTIVITIES
Significant activitics
Achievement and performance

To provide the advice people need for the problems they face we have carried out the following activity:

- Website self-help advice and information which links to the national Citizens Advice web resources.

- Adviceline & web chat services through our Universal advice access team Monday to Friday 10.00 to 16.00. This is a dedicated
Freephone number for Barking & Dagenham residents,

- Citizens Advice Back-Up Adviceline and web chat service teams support demand for advice both during and outside these hours
between Monday to Friday 09.00 to 14.00 through call rerouting. This increases our ability to help more local people.

- Intensive Specialist Advice & Casework Unit Service delivery open Monday to Friday 10.00 to 16.00 by referral from front line
agencies working with vulnerable and hard to reach residents.

- Enhanced welfare rights casework service for residents who are disabled or long term i1l with DABD

contributing to delivery as a sub-contractor.

- Advice in Community Settings funded by the Greater London Authority with strategic outreach delivery hosted in 2 primary
schools, 2 food banks and 2 community hubs to enable greater advice access for vulnerable, financially excluded residents who are
furthest away from advice services.

- Outreach Partnership with Specialist Debt Free London Specialist debrt advice delivering in outreach from our main office.

- Partnership with Havering LCA the Help To Claim delivery partner for Barking & Dagenham Job Centre Plus as part of the
Citizens Advice national Help to Claim Partnership funded by the Department of Work and Pensions.

- Specialist Quality Mark Legal Aid housing casework and representation. Our lawyers specialise in possession, eviction,
homelessness & disrepair casework funded by the Legal Aid Agency. The head of team was a Legal Aid Lawyer of the Year 2021
finalist.

- Outreach Partnership with Shelter Specialist Quality Mark non-Legal Aid housing casework and representation delivering in
outreach from our offices.

- DV Flag East pro bono domestic abuse family advice. The service receives referrals from residents and front line agencies from
Barking and Dagenham and surrounding areas as part of a partnership with local family solicitors who provide pro bono advice and
offer legal aid casework and representation. Won LawWorks Best Pro Bono 2021.

- Cost of Living Information, Advice and Guidance Front line worker Capacity Building Project funded by LB of Barking &
Dagenham enabling us to develop the partnerships we need to reach more residents with the advice & support they need in the current
cost of living crisis.

- Cost of Living Pan London Hardship Prevention service to meet the additional cost of living advice needs of residents.

All delivery and activity above continues to meet Government guidelines and pandemic risk levels.

Public benefit

The Board of Trustees have had due regard to the Charity Commission guidance on public benefit and have complied with the duty in
section 4 of the Charitiss Act 2011. Qur activities are all delivered in line with our objectives and aims and are wholly for public
benefit.

Volunteers

The charity recruits and trains volunteers to help deliver our activities and we are wholly reliant upon their many forms of voluntary
assistance {rom advice, research and campaigns to office and administration.
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BARKING & DAGENHAM CITIZENS ADVICE
BUREAU (REGISTERED NUMBER: (1821310)

REPORT OF THE TRUSTEES
for the year ended 31 March 2024

ACHIEVEMENT AND PERFORMANCE
Contributions of Volunteers and Paid Staff

The charity success could not have been achieved without the hard work and dedication of volunteers and staff. The trustee board and
senior management team recognise the tremendous contribution made by the charity's volunteers in their many forms of voluntary
assistance and without which the service could not operate. Throughout 2023-24 the service employed 11 paid workers 11 FTE in
total from 9.8 FTE in 22-23); 14.2 FTE (21-22) and; 16 FTE (20-21).

In addition 3.5 FTE Volunteers worked together with paid staft to ensure delivery of our core and specialist activity. The challenges
of recruiting, training and retaining volunteers post Covid-19 Pandemic continues to affect many charities in our sector. During the
pandemic our own volunteer cohort reduced by 83%. In 23-24 we maintained a reduction in our volunteer workforce as part of our
re-stabilisation modernisation focus.

Who used and benefited from our services?

During the reporting year we advised 8523 clients across all our generalist and specialist advice and casework projects of which 64%
were advised by 'phone (Advice line 31%, other telephone delivery 33%), 25% by email and 11% helped in person or by webchat.
This is good news as it demonstrates that our modernisation programme is improving our ability to meet demand within available
resources.

Qur main client profile in 2023-24 continues to reflect pre-Covid-19 Pandemic trends with disabled and long term ill residents
representing 48% of all advice seekers. Whilst down from 55% in 22-23) this vulnerable group remains at unprecedented levels . This
reflects a trend across Citizens Advice trend due to the continuing cost of Living crisis and continuing government welfare reform.

Our equalities date is showing that beneath the main trends we are reaching the most vulnerable and hard to reach. We area really
pleased with the Advice in Community settings partnership as our community partners as they are enabling us to delivery advice to
hard to reach vulnerable residents and new communities who have not accessed advice services before. Our front line worker advice
referrals have started to migrate onto a new e-referral platform, Refernet and this will enable us to develop that platform for others to
refer vulnerable residents they work with into our service.

Overall our top 3 enquiry areas continne to be welfare benefits and tax credits, debt and money and housing. However ensuing access
to charitable support including food is 3rd highest in terms of the help people nead for the problems they face. This trend reflects the
rise we saw in 2022-23 in advice demand across all key advice indicators of the Cost of Living crisis and our new Pan London
Prevention Hardship service is vital to be able to meet the additional advice needs of residents that come when they cannot afford
basic household essentials.

Across our welfare benefits and tax credits advice and casework, we generated a total of £3,428,684 in additional income for our
clients with an additional £1,688,163 through our partnership delivery with DABD (UK).

All other services continuved to respond well in 23-24 to meet service & funder goals.

The LBBD Cost of Living funding which is enabling our front line worker referral development, the capacity building of front line
IAG skills and knowledge, advice information and signposting in one place has been vital for our modernisation and growth ambition
as it paves the way for a refresh of our BD Advice Plus forum for 24-25.

Factors Affecting the Achievement of Objectives

In a worsening environment for residents and communities as they come out of the Covid-19 Pandemic straight into an
unprecedented Cost of Living crisis we have been increasingly concerned about the level of over demand for our advice services.
Since the Pandemic advice unmet demand across Citizens Advice offices is 70% including Citizens Advice Barking & Dagenham.
2022-23 saw is coming out of an unprecedented downturn which we are still working to recover from. We entered 2023-24 with a

refreshed 'meet demand’ ambition Barking and Dagenham is the poorest Borough in London. Our residents are amongst those most
hardest hit in the country. Qur charity mission requires us to focus all resources on this.
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BARKING & DAGENHAM CITIZENS ADVICE
BUREAU (REGISTERED NUMBER: (1821310)

REPORT OF THE TRUSTEES
for the year ended 31 March 2024

We said in our 2022-23 report that the developments gains made to modernise our service and operating system would enable us to
build more strongly intoe 2023-24 and place us in a position to focus on re-growth. In 2023-24 as part of the second year of our
stratcgy plan, we have focused on the need to maximisce the efticiency of our existing resources and quality assurance regimes.

We are pleased to say that in deing so we have increased the number of residents we advise. At the start of 2023-24 we set an
ambitious stretch target to meet 40% of advice demand and at 37% we almost met this at 37%. Given our resources this achievement,
particularly so unmet demand across all other Citizens Advice offices in 2023-24 has now risen to 76% and they are meeting only
24% of overall demand.

There is however a lot more to do in 2024-25 and the coming years. The future of our charity is very much at risk as we enter
2024-25 due to new fiscal threats to local authorities across multiple fronts, including LB Barking and Dagenham (LBBD), our core
funder and largest champion of our work.

The last quarter of 2023-24 quickly became a period of huge uncertainty due to the unprecedented challenges that LBBD itself faced.
This in tuwrn has meant that we had to revise our own strategic planning and service delivery ambitions quite rapidly. In this context
and given the uncertainty for staff, some of whom left to take up posts elsewhere, our performance to activity in 2023-24 is
outstanding.

FINANCIAL REVIEW

Financial position

The charity had net outgoing resources on unrestricted funds resulting in a surplus of £56,886 (2023 - £5,242 deficit). Together with
the accumulated surplus brought forward from previous years, the company now has an accumulated surplus on unrestricted funds of
£244.033 (2023 - £187,147).

Principal funding sources
The total income for the year of £561,180 represents a net increase of £39,124 compared to 2022/23, The trustees extend their sincere
gratitude to Barking and Dagenham Council, who continue to support the key (core) operating capacity of the charity.

Investment policy

As required in its Memorandum, paragraph 3.19, in furtherance of its objects, and for no cther purposes, the Company has the power
to invest or deposit funds in any lawful manner (but to invest only after obtaining professional advice and having regard to the
suitability of investments and the need for diversification).

Reserves policy

Barking and Dagenham Citizens Advice Bureau is required to ensure that free monies are available in each financial year to meet any
reasonable foresceable contingency. The trustees consider that it would be prudent to sct aside an amount equivalent to three months'
operating expenditure. The value of this will be calculated using an average of 3 months running costs based on the current annual
budget. This is reviewed on a quarterly basis.

In 2022-23 the Board brought in a policy of fiscal prudency to help the charity recover from significant Covid-19 Pandemic related
funding reductions. Despite a deficit outturn in 2022-23, this planning has produced a much needed surplus in 2023-24 to start to sct
on track the Charity’s fiscal recovery. However, the sudden fiscal challenges for LBBD emerging in Quarter 4 2023/24 place
profound new risk and pressures on the Charity and its future sustainability. As we enter 2024-25 with continued core funding
uncertainty, the policy will be uprated and a prudent approach maintained. The reserves policy figure at the end of 2023/24 equates to
£244,033. At the end of 2023/24 the actual level of reserves (i.e. unrestricted funds less designated and fixed assets) totalled
£194.842.

Going concern

After making further appropriate enquiries, the Trustees have a reasonable expectation that the company has adequate resources to
continue in operational existence for the foreseeable future. For this reason, they continue to adopt the going concern basis in
preparing the financial statements.
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BARKING & DAGENHAM CITIZENS ADVICE
BUREAU (REGISTERED NUMBER: (1821310)

REPORT OF THE TRUSTEES
for the year ended 31 March 2024

FUTURE PLANS
Our focus on data driven delivery insight has strengthened our ability to demonstrate our Return on Investment, the cutcomes and
impact we achicve for residents.

This means that the Charity will be able to show its value in Treasury terms and also continue to reposition well and robustly to
secure for charitable funding in a vastly competitive funder environment.

Our partnership development work in 22-23 has moved on positively in 2023-24 through the continued partnership development
work funded by both the GLA Advice in Community Settings and LBBD Cost of Living TAG funding.

We aim to start work in 2024-25 to consolidate these strands of work and our various partnership delivery pieces under one umbrella
by refreshing and re-launching the BD Advice Plus network. This was a successful best practice project originally funded by the Big
Lottery. It has continued through a focus on working closcly with key VCSE specialist advice charitics. In 2024-25 our intention is to
re-grow front ling worker membership across the VCSE and Public sector who reach and connect with vulnerable residents and hard
to reach communities.

The modernisation of our operating model will continue into 2024-25 as we gather the learning from 2023-24 to know better what
worked and what could be better.

The performance efficiency gains made in 2023-24 have given us the confidence that we can work further in 2024-25 to consolidate
the key development strands and bring them altogether,

This includes finishing the new volunteer adviser recruitment pilots and advice 'capacity building” pathways. This will lead to the
unrolling of a new best practice programme to re-build our adviser resource and 're-grow our own' as we had previously done in the
years before the Covid-19 Pandemic. Our new ambition in this space includes a path to Qualifying Work Experience opportunities for
local people with ambitions to become qualified solicitors.

The Board must continue to keep risk mitigation at the top of our planning. The profound uncertainty to our LB Barking &
Dagenham core funding arising in Quarter 4 2023-24 is set to continue into 2024-25 and for the near future.

The skills crisis in our sector makes it difficult to recruit new advice staff. Since the Covid-19 Pandemic this has been causing higher
wage competition and wage inflation that is fuelled further by the cost of living crisis.

In Quarter 4 2023-24, with the new unprecedented uncertainty to our core funding, key advice staft left for higher paid work
elsewhere and this is again a new risk for the charity. The challenges and additional pressures on the workforce through waves of
change since the start of the Covid-19 Pandemic and recent expericnees in Quarter 4 2023-24 have highlighted the need to refresh our
culture, values and Human Resource approach. We see this as essential for the new operating model to be successful.

The negative impacts and risks since the Covid-19 Pandemic are now not just afTecting the charity's immediate survival and future
sustainability in funding terms as LBBD, like other local council's struggle with inflationary driven operating costs. But for residents
themselves, we expect to see vital preventative and crisis council services that low income and vulnerable residents benefit and rely
upon diminish, This will increase advice seeker demand in the short to mid-term and single advice interventions to get good
outcomes will lengthen further.

In 2023-24, the Board's new finance strategy (put in place in 202-23) has enabled us to make up significant losses in previous years.
That pelicy and our funding stratecgy will need to be adjusted yet again to ensure the charity can steer through the potential fiscal
losses and new financial risks we see,

As ever and more so now and 'to be', we must retain full and relentless focus on increasing delivery to meet current resident advice
demand too many are already falling out of basic social welfare minimum entitlements such as income and housing, falling into debt
just to 'cat and heat'. Our collaborative work with partners must focus on working more closcly so we can use all our knowledge and
skills to get residents the right help and support when they need it so 'ne ene is left behind'.
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BUREAU (REGISTERED NUMBER: (1821310)

REPORT OF THE TRUSTEES
for the year ended 31 March 2024

We are confident that our plans. However, we have not yet recovered from the significant down turns in 2021-22 and since then the
charitable funder environment has become ever more challenging and the risk of only being able te secure very short-term cycles of
fragmented funding is not sustainable due to the rapid change eyeles this creates for residents and our workforce. Our activity above
in 2024-25 is essential to create a stable, viable and sustainable service approach and delivery growth in an environment where
change, turbulence and environmental shocks appear currently to our charity to have become a new normal.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

The charity is controlled by its governing document, a deed of trust, and constitutes a limited company, limited by guarantee, as
defined by the Companies Act 2006.

The charity's Articles of Association are the model Articles of Association recommended by its membership body Citizens Advice.

Recruitment and appointment of new trustees
Trustees, who are also the Directors of the Company, are elected from the local community and in line with skills needed for effective
and successful governance.

The trustees who have served during the year can be seen on page 1. None of the trustees has any beneficial interest in the company.
All of the trustees are members of the company and guarantee to contribute £1 in the event of a winding up.

Organisational structure
The charity is governed through a trustee board. Trustees who have held office during the year are listed on page 1. The Articles of
Association provide for a minimum of three and a maximum of fifteen trustees.

Trustees are elected to the Board for a three-year period and are appointed by a resolution of its members at an AGM. The board has
powers to co-opt members who shall retire at the following AGM and may offer themselves for re-election.

Citizens Advice appoints a representative who attends the Board as a non-voting member.

The board is supported by sub committees, covering Finance and Human Resources, Officer Group and Services and Operations and
work groups that enable additionzl] focus on key areas of activity.

Induction and training of new trustees
New trustees are briefed on their legal obligations under charity and company law, the content of the Memorandum and Articles of
Association, the committee and decision-making processes, the business plan and recent financial performance of the charity. They
also meet key employees and other trustees. Trustees are encouraged to attend appropriate external training events where these will
facilitate the understanding of their role.

Key management remuneration
Compensation by way of remuneration, national insurance and pension for key management was £62,996 (2023 - £59,330).

Wider network

Barking and Dagenham Citizens Advice Bureau is a member of a wider network known as Citizens Advice, the operating name of
the National Association of Citizens Advice Bureau. This provides a framework for standards across advice and, casework,
management and leadership with rabust monitaring frameworks to maintain these standards. Operating policies are independently
determined by the Trustee Board of Dircctors in order to fulfil its charitable objects and comply with the national membership
requirements.

The charity also co-operates and liaises with a number of other advisory services, local charities and local authority departments on

behalf of clients. Where one of the Trustee Board holds the position of trustee/director of another organisation, they may be invelved
in discussions regarding that other organisation, but not in the ultimate decision making process.
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BARKING & DAGENHAM CITIZENS ADVICE
BUREAU (REGISTERED NUMBER: (1821310)

REPORT OF THE TRUSTEES
for the year ended 31 March 2024

STRUCTURE, GOVERNANCE AND MANAGEMENT
Risk management
The Trustees having had consideration to and mindful of the risk factors for the charity identify the following:

A If our operating model & systetm is not 'fit for purpose'; we cannot grow and deliver services in a
resiliently and sustainably.
B. Across the Citizens Advice movement there is an unprecedented demand for our advice services, With the

fiscal pressures on public services this demand will rise, and public service restructuring will create new
barriers to getting good outcomes for residents. We risk our reputation if we do not have a coherent robust
response to this.

C. Skills shortages in the advice sector and the high cost of living costs is driving ever greater wage
competition. This coupled with low volunteer recruitment and retention rates sinee the Covid-19 pandemic
risk our ability to ‘meet demand' and to deliver the advice people need for the problems they face.

D. Our response to recover from significant reductions in 2021 into 2022 to funding and workforce whilst
positive i1s now threatened by new challenges to or core funding due to the LB Barking & Dagenham's own
profound fiscal pressures.

Trustees plans and strategies for managing these risks
Goal 1. Maintain an advice service that is relevant and effective in addressing the range of needs of our clients and community.

Goal 2. Continuously monitor our service delivery and operating model to ensure it provides an efficient and effective customer

journey.
Goal 3. Maintain and develop a balance of resources to support the organisation to operate efficiently and effectively.
Goal 4. Be an effective voice in influencing change for the benefit of our community.

The goals above were identified in our 3-year Strategy Plan 2022-23. They were reviewed in 2024 and remain fit for purpose for
managing existing and new risks into 2024-25,

We carried out a wholesale review of our planning in 2022-23 to and the goals above remain in place.

Goal 5. In addition, the Board will continue to closely monitor and manage new financial pressures facing the charity as we move out

of Quarter 4 2023-24 into 2024-25

The factors that are likely to affect our financial performance or position in this coming and further years are:
* Increasing service pressures arising from advice seeking demand caused by c.g. cost of living crisis, rising

gviction rates, public service fiscal downturns and lower community resilience.

Inability to land real meaningful modernisation to enable us to consolidate and embed a strong foundation

for short, mid-to- longer term service growth.

* Inability to respond to income shocks and/or focus sofficient resources on fundraising development which

are an opportunity for the charity meet dermand and keep delivery stable whilst moving to keep on track.

Uncertainties in the political environment locally due to the economic downturn and new fiscal pressures

upon the council and public service commissioning which will affect our core funding.

Approved by order of the board of trustees on 5 December 2024 and signed on its behalf by:

Mrs S M Wiseman - Trustee
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INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF
BARKING & DAGENHAM CITIZENS ADVICE
BUREAU

Independent examiner's report to the trustees of Barking & Dagenham Citizens Advice Bureau ("the Company')
I report to the charity trustees on my examination of the accounts of the Company for the year ended 31 March 2024.

Responsibilities and basis of report
As the charity's trustecs of the Company (and also its dircetors for the purposes of company law) you are responsible for the
preparation of the accounts in accordance with the requirements of the Companies Act 2006 (‘the 2006 Act').

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the 2006 Act and are
eligible for independent examination, I report in respect of my examination of your charity's accounts as carried out under Section
145 of the Charitics Act 2011 ("the 2011 Act'). In carrying out my examination I have followed the Directions given by the Charity
Commission under Section [45(5} {b) of the 2011 Act,

Independent examiner's statement

Since your charity's gross income exceeded £250,000 vour examiner must be a member of a listed body. I can confirm that I am
qualificd to undertake the examination because 1 am a member of the Institute of Chartered Accountants in England and Wales,
which is one of the listed bodies.

I have completed my examination. | confirm that no matters have come to my attention in connection with the examination giving me
cause to believe:

1, accounting records were not kept in respect of the Company as required by Section 386 of the 2006 Act; or

2. the accounts do not accord with those records; or

3. the accounts do not comply with the accounting requirements of Section 396 of the 20006 Act other than any requirement that
the accounts give a true and fair view which is not a matter considered as part of an independent examination; or

4. the accounts have not been prepared in accordance with the methods and principles of the Statement of Recommended

Practice for accounting and reporting by charities (applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)).

I have no concerns and have come across no other matters in connection with the examination to which attention should be drawn in
this report in order to enable a proper understanding of the accounts to be reached.

Ricky Hutson BS¢c FCCA ACA
The Institute of Chartered Accountants in England and Wales

Berringers LLP
Lygon House

50 London Road
Bromley

Kent

BRI 3RA

5 December 2024
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INCOME AND
Donations and legacies

Charitable activities
Charitable activities

Investment income
Total

EXPENDITURE ON
Charitable activities
Charitable activities

NET
INCOMEAEXPENDITURE)

RECONCILIATION OF
Total funds brought forward

TOTAL FUNDS CARRIED
FORWARD

BARKING & DAGENHAM CITIZENS ADVICE

BUREAU

STATEMENT OF FINANCIAL ACTIVITIES

for the year ended 31 March 2024

2024 2023
Unrestricted Designated Restricted Total Total
fund funds funds funds funds
Notes £ £ £ £ £
ENDOWMENTS FROM
2 156 - - 156 -
4
402,880 - 154,900 557,780 521,607
3 3,244 - - 3,244 449
406,280 - 154,900 561,180 522,056
5
344,903 4,491 154,900 504,294 527,298
61,377 (4,491) - 56,886 (5,242)
FUNDS
133,465 53,682 - 187,147 192,389
194,842 49.191 - 244,033 187,147

The notes form part of these financial statements
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BARKING & DAGENHAM CITIZENS ADVICE
BUREAU (REGISTERED NUMBER: (1821310)

BALANCE SHEET

31 March 2024
2024 2023
Unrestricted Designated Restricted Total Total
fund funds funds funds funds
Notes £ £ £ £ £

FIXED ASSETS
Tangible assets 12 - 31,626 - 3,026 8117
CURRENT ASSETS
Work in progress 13 14,921 - - 14,921 37,039
Debtors 14 134,601 - - 134,601 37,024
Cash at bank and in hand 277,254 45,565 - 322,819 255,635

426,776 45,565 - 472,341 329,698
CREDITORS
Amounts falling due within one
year 15 (191,934) - - (191,934) (110,668)
NET CURRENT ASSETS 234.842 45,565 - 280,407 219,030
TOTAL ASSETS LESS
CURRENT LIABILITIES 234,842 49,191 - 284,033 227,147
PROVISIONS FOR
LIABILITIES 17 {40,000) - - (40,000) (40,000)
NET ASSETS 194,842 49,191 - 244.033 187,147
FUNDS 18
Unrestricted funds 244,033 187,147
TOTAL FUNDS 244,033 187,147

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the year ended 31
March 2024.

The members have not required the company to obtain an audit of its financial statements for the year ended 31 March 2024 in
accordance with Section 476 of the Companies Act 2006,

The trustees acknowledge their responsibilities for

(a) ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of the Companics Act
2006 and
(b} preparing financial statements which give a true and fair view of the state of affairs of the charitable company as at the end of

each financial year and of its surplus or deficit for each financial year in accordance with the requirements of Sections 394
and 395 and which otherwise comply with the requirements of the Companies Act 2006 relating to financial statements, so
far as applicable to the charitable comipany.

The notes form part of these financial statements
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BARKING & DAGENHAM CITIZENS ADVICE
BUREAU (REGISTERED NUMBER: (1821310)

BALANCE SHEET - continued
31 March 2024

These financial statements have been prepared in accordance with the provisions applicable to charitable companies subject to the
small companies regime.

The financial statements were approved by the Board of Trustees and authorised for issue on 5 December 2024 and were signed on its
behalf by:

Mrs S M Wiseman - Trustee

The notes form part of these financial statements
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BARKING & DAGENHAM CITIZENS ADVICE

Cash flows from operating activities
Cash gencrated from operations
Net cash provided by operating activities

Cash flows from investing activities
Purchase of tangible fixed assets
Interest received

Net cash provided by investing activities

Change in cash and cash equivalents in
the reporting period

Cash and cash equivalents at the
beginning of the reporting period

Cash and cash equivalents at the end of
the reporting period

CASH FLOW STATEMENT

BUREAU

for the year ended 31 March 2024

Notes

2024

64,800

64,800

(860)
3.244
2,384

67,184
255,635

322.819

The notes form part of these financial statements
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2023

54,062
54,062

449
449

54,511
201,124

255,635



BARKING & DAGENHAM CITIZENS ADVICE
BUREAU

NOTES TO THE CASH FLOW STATEMENT
for the year ended 31 March 2024

RECONCILIATTION OF NET INCOME/(EXPENDITURE) TO NET CASH FLOW FROM

OPERATING ACTIVITIES

Net income/(expenditure) for the reporting period (as per the
Statement of financial activities)

Adjustments for:

Depreciation charges

Interest received

Decrease in work in progress

Increase in debtors

Increase in creditors

Net cash provided by operations

ANALYSIS OF CHANGES IN NET FUNDS

At 1.4.23
£

Net cash
Cash at bank and in hand

255,635

255,635
Total 255,633

The notes form part of these financial statements
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2024
£

56,886

5,352
(3,244)
22,118

(97,578)

81,266

64,800

Cash flow
£

67,184

67,184

07,184

2023
£

(5.242)

6,234

(449)
47,925

(23,955)
29,549
54,062

At 31.3.24
£

322281 9
322,819

322,819



BARKING & DAGENHAM CITIZENS ADVICE
BUREAU

NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 March 2024

ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been prepared in
accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the
UK and Republic of Ireland (FRS 102) (effective | January 2019), Financial Reporting Standard 102 'The Financial
Reporting Standard applicable in the UK and Republic of Ireland' and the Companies Act 2006, The financial statements
have been prepared under the historical cost convention.

Income

All income is included in the statement of financial activities when the charity is entitled to the funds and the amount can be
measured with reasonable certainty. Income 18 deferred only when the charity has to fulfil conditions before becoming
entitled to it or where the donor has specified that the income is to be expended in a future period.

Voluntary income is received by way of grants, donations and gifts, including gift aid income where applicable, and is
included in full in the statement of financial activities when receivable. Income from grants, where related to performance
and specific deliverables, are accounted for when it 15 probable that the income will be received and the amount can be
measured reliably and is not deferred.

Donated services and facilities are ingluded at the value to the charity where this can be quantified and is material. The value
of services provided by volunteers has not been included in these accounts.

Expenditure
Expenditure is recognised on an accrual basis as a liability is incurred. Expenditure includes any VAT which cannot be fully
recovered, and is reported as part of the expenditure to which it relates,

Expenditure on raising funds; comprise the costs associated with attracting voluntary income.

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and services for its
beneficiaries. The primary functional activity of the charity is the giving of free and confidential advice to the public. It
includss both costs that can be allocated directly to this activity and those costs of an indirect nature necessary to support
them.

Support costs includes all those overhead costs of office and bureau accommodation, utility services, and other services and
costs, which are in support of the activity. They also include those costs not associated with the other two headings and
includss costs of meeting the constitutional and statutory requirements of the charity, the audit fees and costs linked to the
strategic management of the charity. They have been allocated to activity cost categories on a basis consistent with the use of
resources.

Tangible fixed assets

Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful life.

Short leasehold - 12% on cost

Computer equipment - 20% on cost

All assets costing more that £1,000 are capitalised.

Work in progress

Work in progress is recognised at the point when the outcome of the rendering of scrviees can be estimated reliably. Work in

progress comprises of revenue associated with services provided by reference to the stage of completion at the end of the
reporting period.

Page 15 continued...



BARKING & DAGENHAM CITIZENS ADVICE
BUREAU

NOTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 31 March 2024

ACCOUNTING POLICIES - continued

Taxation
The company, being a registered charity with minimal trading income, has been granted exemption from tax under Section
505 of the Income and Corporation Taxes Act 1988. No provision for taxation has therefore been made in these accounts.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the diseretion of the trustees.

Designated funds comprises unrestricted funds that have been set aside by the trustees for particular purposes. The aim and
use of each designated fund is set out in the notes to the financial statements.

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions arise when
specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.

Pension costs and other post-retirement benefits

The charitable company participates in a multi-employer defined benefit pension scheme. Contribution payable to the
charitable company's pension scheme are charged to the Statement of Financial Activities in the period to which they relate.
This scheme is closed to new employees,

The charitable company also operates a defined contribution pension scheme. Contributions payable to charitable company's
pension scheme are charged to the Statement of Financial Activities in the period to which they relate.

Volunteers and donated services and facilities
The value of services provided by volunteers is not incorporated into these financial statements. Further details of the
contribution made by volunteers can be found in the Trustee Boards annual report.

Debtors
Trade and other debtors are recognised at the settlement amount due. Prepayments are valued at the amount prepaid in
advance.

Cash at bank and in hand
Cash at bank and in hand includes cash and short term highly liquid investments with a short maturity of three months or less
from the date of acquisition or opening of the deposit or similar account.

Creditors and provisions

Creditors and provisions are recognised where the charity has a present obligation resulting from a past event that will
probably result in the transfer of funds to a third party and the amount due to settle the obligation can be measured or
cstimated reliably. Creditors and provisions are normally recognised at their settlement amount after allowing for any trade
discounts due.
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BARKING & DAGENHAM CITIZENS ADVICE

BUREAU

NOTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 31 March 2024

DONATIONS AND LEGACIES

Donations

INVESTMENT INCOME

Deposit account interest

INCOME FROM CHARITABLE ACTIVITIES

Activity
Grants Charitable activities
Advice Charitable activities

Grants received, included in the above, are as follows:

London Legal Support Trust

The Access to Justice Fund

The Greater London Authority Fund
The Legal Education Foundation
GLA Cost of Living Advice
Citizens Advice Cost of Living

CHARITABLE ACTIVITIES COSTS

Charitable activities
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2024

[u—
n
k=)

2024

2024
£
164,900
392,880
557,780

2024
£
10,000

63,118
37,500
39,282
15,000
164,900

Direct Support
Costs (see costs (see
note 6) note 7)

£ £
329,159 175,135

2023

2023

449

2023

£
106,900
414,707
521,607

—_—

2023
£
10,000
14,672
53,895
5,000
23,333

106,900

Totals
3
504,294
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BARKING & DAGENHAM CITIZENS ADVICE
BUREAU

NOTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 31 March 2024

DIRECT COSTS OF CHARITABLE ACTIVITIES
Staff costs
Contract partners

Volunteer, travel, subsistence & other staff costs
Disbursements

SUPPORT COSTS

Human
resources Other
£ £
Charitable activities 62,996 105,852

Support costs, included in the above, are as follows:

Wages

Social security

Pensions

Rent and rates

Insurance

Light and heat

Telephone

Postage and stationery
Membership and subscriptions
Training

Computer costs

Consultancy

Storage

Maintenance and cleaning
Depreciation of tangible fixed assets
Independent examiner

TLegal and professional
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2024
£
265,125
55,768
2,794

5472
329,159

Governance
costs
£

6,287

2024
Charitable
activities
£
49,500
5,576
7,920
12,123
2,605
1,849
11,328
5,990
17,614
683
8,088
34,569
3,171
2,480
5,352
5,500
787
175,135

2023
£
281,879
35,768
26,358
6,493

——

370498

Totals
£

175,135

2023

Total
activities

£
49,500
5,870
3,960
12,359
2,394
2,710
9,175
3,263
18,623
926
7.426
22,344
3,175
487
6,234
5,500

2,854
156,800
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BARKING & DAGENHAM CITIZENS ADVICE
BUREAU

NOTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 31 March 2024

NET INCOMEAEXPENDITURE)

Net income/(expenditure) is stated after charging/(crediting):

2024
£
Independent examiner 5,500
Depreciation - owned assets 5,351

TRUSTEES' REMUNERATION AND BENEFITS

2023

5,500

6,235

There were no trustees' remuneration or other benefits for the year ended 31 March 2024 nor for the vear ended 31 March

2023.

Trustees' expenses

There were no trustees' expenses paid for the year ended 31 March 2024 nor for the year ended 31 March 2023.

STAFF COSTS
2024 2023
£ £
Wages and salaries 290,860 305,546
Social security costs 23,579 24,914
Other pension costs 13,682 10,749
328,121 341,209
The average monthly number of employees during the year was as follows:
2024 2023
Service delivery 11 13
Support 1 |
12 14
No employees received emoluments in excess of £60,300.
COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES
Unrestricted Designated Restricted Total
fund funds funds funds
£ £ £ £
INCOME AND ENDOWMENTS FROM
Charitable activities
Charitable activitics 424 7707 - 96,900 521,607
Investment income 449 - - 449
Total 425,156 - 96,900 522,056
EXPENDITURE ON
Page 19 continued...



BARKING & DAGENHAM CITIZENS ADVICE
BUREAU

NOTES TO THE FINANCTAL STATEMENTS - continued

11.

12.

13.

for the year ended 31 March 2024

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES - continued

Unrestricted Designated Restricted Total
fund tunds tunds tunds
£ £ £ £
Charitable activities
Charitable activities 424,163 6,235 96,900 527,298
NET INCOME/(EXPENDITURE) 993 (6,235) - (5,242)
RECONCILIATION OF FUNDS
Total funds brought forward 132,472 59,917 - 192,389
TOTAL FUNDS CARRIED FORWARD 133,465 53,682 - 187,147
TANGIBLE FIXED ASSETS
Short Computer
leasehold equipment Totals
£ £ £
COST
At 1 April 2023 5,255 56,212 61,467
Additions - 860 860
At 31 March 2024 5,255 57,072 62,327
DEPRECIATION
At | April 2023 5,255 48,095 53,350
Charge for year - 5,351 5,351
At 31 March 2024 5,255 53,446 58,701
NET BOOK VALUE

At 31 March 2024
At 31 March 2023

WORK IN PROGRESS

3,626

8,117

3,626

8,117

2024 2023
£ £
Work-in-progress 14,921 37.039
Page 20 continued...



BARKING & DAGENHAM CITIZENS ADVICE
BUREAU

NOTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 31 March 2024

DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2024 2023
£ £
Trade debtors 128,940 29,600
Prepayments and accrued income - 5,000
Prepayments 5,661 2,424
134,601 37,024
CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2024 2023
£ £
Trade creditors 25,832 1.291
Social security and other taxes - 1
VAT 35,876 14,075
Other creditors 2,331 2,017
Accruals and deferred income 107,688 87,784
Accrued expensces 20,207 5,500
191,934 110,668
LEASING AGREEMENTS

Minimum lease payments under non-cancellable operating leases fall due as follows:

2024 2023
£ £
Within one year 574 1,148
Between one and five years - 574
574 1,722
PROVISIONS FOR LIABILITIES
2024 2023
£ £
Provisions 40,000 40,000

Repairing obligation on leased premises (25 year lease commencing 1999). The charity does not intend to move to new
premises at the end of the lease term. The provision for dilapidations takes into consideration the repair work undertaken
during the year.
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BARKING & DAGENHAM CITIZENS ADVICE

BUREAU

NOTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 31 March 2024

MOVEMENT IN FUNDS

Unrestricted funds
General fund

Fixed assets
Equipment reserve
Premises fund
Development fund

TOTAL FUNDS

Net movement in funds, included in the above arc as follows:

Unrestricted funds
(General fund
Fixed assets

Restricted funds

The Greater London Authority Fund
The Legal Education Foundation
GLA Cost of Living Advice
Citizens Advice Cost of Living

TOTAL FUNDS

Comparatives for movement in funds

Unrestricted funds
General fund

Fixed assets
Equipment reserve
Premises fund
Development fund

TOTAL FUNDS
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Net
movement
At 1.4.23 in funds
£ £
133,465 61,377
8,117 (4,491)
5,565 -
15,000 -
25,000 -
187,147 56,886
187,147 56,886
Incoming Resources
resources expended
£ £
406,280 (344,903)
- (4,491)
406,280 (349,394)
63,118 (63,118)
37,500 (37,300)
39,282 (39.282)

15,000 (15,000)
154,900 (154,900}
561,180 (504.294)

Net
movement
At 14722 in funds
£ £
132,472 993
14,352 {6,235)
5,565 -
15,000 -
25,000

192,389 (5.242)
192,359 (5.242)

At
31324
£

194,842
3,626
5,565
15,000
25,000
244,033

244,033

Movement
in funds
£

61,377

(4,491)
56,886

56,886

At
31.3.23
£

133,465
8,117
5,565
15,000
25,000
187,147

187,147

continued...



BARKING & DAGENHAM CITIZENS ADVICE
BUREAU

NOTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 31 March 2024

MOVEMENT IN FUNDS - continued

Comparative net movement in funds, included in the above arc as follows:

Incoming Resources Movement
resources expended in funds
£ £ £
Unrestricted funds
General fund 425,156 (424,163) 993
Fixed assets - (6,235) {6,235}
425,156 (430,398) (5,242)
Restricted funds
The Access to Justice Fund 14,672 (14,672) -
The Greater London Authority Fund 53,895 (53.,895) -
The Legal Education Foundation 5,000 (5.000) -
GLA Cost of Living Advice 23,333 {23,333) -
96,900 (96,900} -
TOTAL FUNDS 522,056 (527,298) {5,242}

DESIGNATED FUNDS

Fixed asset reserve
The reserve is to cover future depreciation.

Equipment reserve
Equipment reserve is to ensure that there is sufficient money to replace equipment when it becomes obsolete or beyond
ECONOmic repair.

Premises reserve
A reserve to provide for the cost of relocating to new premises either at the expiry of the current lease or if larger premises
arc deemced neecssary, and for the cost of major repairs and maintenance of the burcau for the next number of ycars.

Development reserve
This reserve is to allow the bureau to undertake the development of new projects and areas of work and to conduct full
feasibility studies on the advisability of such proposals,

RESTRICTED FUNDS

Captalise/ Debt Free Londoen

This fond is to provide a generalist debt and money advice project.

Family legal Action Group "DV Flag East"

This fund is to provide private sector housing advice, advocacy & mediation,
Citizen's Advice Help to Claim

This fund is to provide legal advice for claiming universal credit.
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BARKING & DAGENHAM CITIZENS ADVICE
BUREAU

NOTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 31 March 2024

MOVEMENT IN FUNDS - continued

Access to Justice Fund

The funding is for the cost of living legal support grant.

LBBD ARG Grant

This fund is to support local businesses during Covid 19 restrictions.

LBBD Project Grant

This fund is to support the DV Flag pro bono project.

Citizens Advice Innovation Community

This fund is to enable local businesses to increase their capacity to deliver the demand during Covid 19.

Citizens Advice Cost of Living

This fund is to provide to enable local offices to support or increase direct service delivery capacity, to help our clients
through the cost-of-living crisis.

The Legal Education Foundation

This fund is to provide support for the training and qualification of a Justice First Fellow ('Purpose').

The Greater London Antherity Fund

This fund is to provide help to families or individuals on low or no incomes to access advice and support.

GLA Cost of Living Advice

This grant is provided by The RCJI and Islington Citizens Advice Bureaux (trading as RCJ Advice) for delivery of crisis
prevention and specialist casework for vulnerable Londoners and engaging in the delivery of training for community groups.

EMPLOYEE BENEFIT OBLIGATIONS

The charitable company participates in a multi-employer defined benefit pension scheme (London Borough of Barking and
Dagenham Pension Fund) administered for the benefit of Barking and Dagenham Local Authority and other bodies and is
managed in accordance with the Local Government Pension Scheme Regulations 1997 (as amended}. Past and present
employees are covered by the provisions of the County Pension Scheme.

The trustees are unable to confirm the charity’s share of the underlying assets and liabilities of the Pension Fund and therefore
the Fund is accounted for as a defined contribution scheme. The Pension Fund provides that in the event that a single
employer has individuals contributing to the scheme then any remaining liability for benefits payable under the fund falls on
that employer. Since the main participating employers are statutory bodies, the rrustees consider it highly improbable that
such a liability will ever fall to the Bureau.

RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 31 March 2024.
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BARKING & DAGENHAM CITIZENS ADVICE
BUREAU

REPORT OF THE TRUSTEES
for the year ended 31 March 2023

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report with
the financial statements of the charity for the year ended 31 March 2023. The trustees have adopted the provisions of
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(effective 1 January 2019).

Barking & Dagenham Citizens Advice Bureau operating as Citizens Advice Barking & Dagenham is a member of
Citizens Advice, the operating name of the National Association of Citizens Advice Bureaux, which provides a
framework for standards of advice and casework management as well as monitoring progress against these standards.
Operating policies are independently determined by the Board of Directors in order to fulfil its charitable objects and
comply with the national membership requirements.

OBJECTIVES AND ACTIVITIES

Objectives and aims

The charity's purposes, as set out in the objects contained in the Company's Memorandum of Association, are to promote
any charitable purpose for the benefit of the whole community of Barking and Dagenham and neighbouring Boroughs
("the area of benefit") by the advancement of education, the protection of health and the relief of poverty, sickness and
distress.

The charity's objects are defined as above. Our aims are focused on:

to provide the advice people need for the problems they face and,
* to improve the policies and practices that affect people's lives.

Our service provides free, independent, confidential and impartial advice to everyone on their rights and responsibilities
and works to improve the policies and practices that affect people's lives. We value diversity, promote equality and
challenge discrimination and we ensure these values inform everything we do.

Ensuring our work delivers our aims

We review our aims, objectives and activities each year. The annuval review seeks to examine our performance,
achievements and outcomes. In carrying out the review we are ensuring that our activity is in line with our objectives and
aims.

Focus of our work

Our main objective for the year has been to maximise service delivery post significant funding & staffing reductions in

Quarter 4 21-22 and continue to modernise our service model & operational system to enable service growth and long
term resilience.
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BARKING & DAGENHAM CITIZENS ADVICE
BUREAU

REPORT OF THE TRUSTEES
for the year ended 31 March 2023

OBJECTIVES AND ACTIVITIES
Significant activities
Achievement and performance

To provide the advice people need for the problems they face we have carried out the following activity:

- Website seif-help advice and information which links to the national Citizens Advice web resources,

- Adviceline & web chat services through our Universal advice access team Monday to Friday 10.00 to 16.00. This is a
dedicated Freephone number for Barking & Dagenham residents.

- Citizens Advice Back-Up Adviceline and web chat service teams support demand for advice both during and outside
these hours between Monday to Friday 09.00 to 17.00 through call rerouting. This increases our ability to help more
local people.

- Intensive Specialist Advice & Casework Unit Service delivery open Monday to Friday 10.00 to 16.00 by referral from
front line agencies working with vulnerable and hard to reach residents,

- Enhanced welfare rights casework service for residents who are disabled or long term ill with DABD contributing to
delivery as & sub-contractor.

- Advice in Comnmunity Settings funded by the Greater London Authority with strategic outreach delivery hosted in 2
primary schools, 2 food banks and 2 community hubs to enable greater advice access for vulnerable and hard to reach
residents.

- Outreach Partnership with Specialist Debt Free London Specialist debt advice delivering in outreach from our main
office. This has enabled us to double our debt advice casework services for residents.

- Partership with Havering LCA the Help To Claim delivery partner for Barking & Dagenham Job Centre Plus as part
of the Citizens Advice national Help to Claim Partnership funded by the Department of Work and Pensions.

- Specialist Quality Mark Legal Aid housing casework and representation. Our lawyers specialise in possession,
eviction, homelessness & disrepair casework funded by the Legal Aid Agency. The head of team was a Legal Aid
Lawyer of the Year 2021 finalist.

- Outreach Partnership with Shelter Specialist Quality Mark non-Legal Aid housing casework and representation
delivering in outreach from our offices. _

- DV Flag East pro bono domestic abuse family advice. The service receives referrals from residents and front line
agencies from Barking and Dagenham and surrounding arcas as part of a partnership with local family solicitors who
provide pro bono advice and offer legal aid casework and representation. Won LawWorks Best Pro Bono 2021,

- Money Plan Independent Generic Financial pro bono advice in partnership with Andrew Grassick DIP PFS, of
Rose t Ltd, awarded Personal Finance Society Money Planner of the Year 2019.

- Cost of Living Information, Advice and Guidance Front line worker Capacity Building Project fimded by LB of
Barking & Dagenham enabling us to develop the partnerships we need to reach more residents with the advice & support
they need in the current cost of living crisis.

- Cost of Living Pan London Hardship Prevention service to meet the additional cost of living advice needs of residents.

All delivery and activity above continued to meet Government guidelines and pandemic risk levels as they changed
throughout 2022-23.

Public benefit

The Board of Trustees have had due regard to the Charity Commission guidance on public benefit and have complied
with the duty in section 4 of the Charities Act 2011. Our activities are all delivered in line with our objectives and aims
and are wholly for public benefit.

Yolanteers

The charity recruits and trains volunteers to help deliver our activities and we are wholly reliant vpen their many forms
of voluntary assistance from advice, research and campaigns to office and administration.
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BARKING & DAGENHAM CITIZENS ADVICE
BUREAU

REPORT OF THE TRUSTEES
for the year ended 31 March 2023

ACHIEYEMENT AND PERFORMANCE
Contributions of Volunteers and Paid Staff

The charity success could not have been achieved without the hard work and dedication of volunteers and staff. The
trustee board and senior management team recognise the tremendous contribution made by the charity's volunteers in
their many forms of voluntary assistance and without which the service could not operate. Throughout 2022-23 the
service employed 10 paid workers 9.8 FTE in total reducing from 14.2 FTE (21-22) and; 16 FTE (20-21).

In addition 2.5 FTE Volunteers worked together with paid staff to ensure delivery of our core and specialist activity. The
challenges of recruiting, training and retaining volunteers post Covid-19 affects many charities in our sector and saw
83% of our own volunteer cohort reduce. In 22-23 we decided to reduce our volunteer workforce as part of our
re-stabilisation focus.

Who used and benefited from our services?

During the reporting year we advised 5847 clients across all our generalist and specialist advice and casework projects
of which 72% were advised by 'phone (Advice line 31%, other telephone delivery 39%), 10% by email and 20% helped
in person or by webchat. This is a reduction in delivery compared to previous years (2021-22 8213 clients; 2020-21
6680 clients); and reflects the downturn in the Charity's income and workforce into 2022-23.

Our main client profile in 2022-23 continues to reflect a return to pre-Covid trends but with a further rise in disabled and
long term ill advice seekers who rose to 55% in 22-23 from 46% in 21-22. This is higher than at any time during welfare
reform and reflects a national trend.

Our equalities date is showing that beneath the main trends we are reaching the most vulnerable and hard to reach. This
is particularly so when we look at client access into our advice in community settings venues which shows the
importance of that project in terms of access, Overall, our top 3 enquiry areas continue to be welfare benefits and tax
credits, debt and money and housing. However ensuing access to charitable support including food is 3rd highest in
terms of the help people need. for the problems they face. This trend reflects a rise in advice demand across all key
advice indicators of the Cost of Living crisis and our new Pan London Prevention Hardship service is vital to be able to
meet the additional advice needs of residents that come when they cannot afford basic household essentials,

Across our welfare benefits and tax credits advice and casework, we generated a total of £1,608,361 in additional
income for our clients with an additional £1,298,028 through our partnership delivery with DABD (UK). This equates to
an average income gain of £7,180 for every resident we helped.

Housing SQM services responded well in 22-23 to the forecast upturn in homelessness and eviction court cases with the
moratoriums in place due to and since Covid-19 lifting this year, 362 residents received advice and representation
services and 1 in 3 successfully retaining their homes or successfully re-housed,

Both Cost of Living projects started mid-way through 2022-23. The Pan London Hardship Prevention service is
enabling us to meet the additional needs of residents in terms of advice that maximises their income including through
the provision is charitable support and food access. The new Information, Advice and Guidance Development project
funded by LB of Barking & Dagenham reports directly up to BD Cost of Living alliance. From October 2022 we worked
alongside BD Money to overhaul information content to ensure relevant Cost of Living advice and information was
easily accessible by front line workers and residents. In the period to 31 March 2023, we trained 110 front line workers
across 3 Cost of Living essentials topics Income Max, Money Max & Make Every Contact Count. 89% of attendees
found the training very informative, 83% reported that they would definitely use the knowledge gained in their work and
100% would recommend it to others

Factors Affecting the Achievement of Objectives
We entered 2022-23 in a worsening environment for residents and communities as they come out of the Pandemic
straight into an unprecedented Cost of Living crisis. Barking and Dagenham is the poorest Borough in London. Our

residents are amongst those most hardest hit in the country. This means that demand for our advice services has been
equally unprecedented and the need to maximise resources to meet demand has been our focus.
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BARKING & DAGENHAM CITIZENS ADVICE
BUREAU

REPORT OF THE TRUSTEES
for the year ended 31 March 2023

Given the significant reductions in funding and workforce as the charity entered 2022-23, we are proud of our delivery
and development achievemnents. The developments gains made to modernise our service and operating system in
2022-23 enable us to build more strongly into 2023-24 and place us in a position to focus on re-growth through our
renewal.

FINANCIAL REVIEW

Financial position

The charity had net outgoing resources on unrestricted funds resulting in a deficit of £5,242 (2022 - £1,373 surplus).
Together with the accumulated surplus brought forward from previous years, the company now has an accumulated
surplus on unrestricted funds of £187,147 (2022 - £152,389).

Principal funding sources

The total income for the year of £522,056 represents a net decrease of £190,916 compared to 2021/22. The trustees
extend their sincere gratitude to Barking and Dagenham Council, who continue to support the key (core) operating
capacity of the charity.

Investment policy

As required in its Memorandum, paragraph 3.19, in furtherance of its objects, and for no other purposes, the Company
has the power to invest or deposit funds in any lawful manner (but to invest only after obtaining professional advice and
having regard to the suitability of investments and the need for diversification).

Reserves policy

Barking and Dagenham Citizens Advice Bureau is required to ensure that free monies are available in each financial
year to meet any reasonable foresecable contingency. The trustees consider that it would be prudent to set aside an
amount equivalent to three months’ operating expenditure. The value of this will be calculated using an average of 3
months running costs based on the current annual budget. This is reviewed on a quarterly basis. At the end of 2022/23
the actual level of reserves (i.e. unrestricted funds less designated and fixed assets) totalled £133,465 (2021/22:
£132,472).

Going concern

After making further appropriate enquiries, the Trustees have a reasonable expectation that the company has adequate
resources to continue in operational existence for the foreseeable future. For this reason, they continue to adopt the
going concern basis in preparing the financial statements.

FUTURE PLANS

Our focus on data driven delivery insight in 22-23 is increasing our ability to adapt and respond to advice needs of
residents when new Costs of Living trends and shocks occur. It strengthens our ability to demonstrate our Return on
Investment, the outcomes and impact we achieve for residents. This means that the Charity is repositioning well to
robustly secure for charitable fanding in a much more competitive post Pandemic fimder environment.

Our parinership development work in 22-23 has been of particular importance. The renewal of collaborative
partnerships for both GLA Advice in Community Settings face to face outreach and our LBBD Cost of Living IAG role
able us to create clear access routes for the most hard to reach residents. This is vital given the unprecedented level of
unmet demand on Adviceline our main access channel and enables us to prioritise our specialist casework resources to
those most in need. The data also shows that we are also reaching people who have never accessed advice services
before. We must continue to develop pathways into our service to enable us to reach the most vulnerable and hardest to
reach residents across the Borough as they are the hardest hit by the rising cost of living.

Our finance and funding strategy will be adjusted to ensure the charity can recover well from recent fiscal losses and
mitigate the risks we see in a even more challenging funding environment than ever.

We must focus on increasing delivery to meet current demand of residents as too many are falling out of basic

entitlements and help. Our collaborative work with partners must focus on working more closely so we can use all our
knowledge and skills to get residents the right help and support when they need it so no one is left behind.
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BARKING & DAGENHAM CITIZENS ADVICE
BUREAU

REPORT OF THE TRUSTEES
for the year ended 31 March 2023

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

The charity is controlled by its governing document, a deed of trust, and constitutes a limited company, limited by
guarantee, as defined by the Companies Act 2006.

The charity’s Articles of Association are the model Articles of Association recommended by its membership body
Citizens Advice.

Recruitment and appointment of new trustees
Trustees, who are also the Directors of the Company, are elected from the local community and in line with skills needed
for effective and successful governance.

The trustees who have served during the year can be seen on page 1. None of the trustees has any beneficial interest in
the company. All of the trustees are members of the company and guarantee to contribute £1 in the event of a winding

up.

Organisational structure
The charity is governed through a trustee board. Trustees who have held office during the year are listed on page 1. The
Articles of Association provide for a minimum of three and a maximum of fifieen trustees.

Trustees are elected to the Board for a three-year period and are appointed by a resolution of its members at an AGM.
The board has powers to co-opt members who shall retire at the following AGM and may offer themselves for
re-election.

Citizens Advice appoints a representative who attends the Board as a non-voting member.

The board is supported by a network of sub committees, covering Finance and Human Resources, Officer Group and
Services and Operations.

The organisation is co-ordinated from its registered office at 339 Heathway, Dagenham, Fssex RM9 5AF.

Induction and training of new trustees

New trustees are briefed on their legal obligations under charity and company law, the content of the Memorandum and
Articles of Association, the committee and decision-making processes, the business plan and rtecent financial
performance of the charity. They also meet key employees and other trustees. Trustees are encouraged to attend
appropriate external training events where these will facilitate the understanding of their role.

Key management remuneration
Compensation by way of remuneration, national insurance and pension for key management was £59,330 (2022 -
£59,070).

Wider network

Barking and Dagenham Citizens Advice Bureau is a member of a wider network known as Citizens Advice, the
operating name of the National Association of Citizens Advice Bureau, which provides a framework for standards across
advice and, casework management as well as monitoring progress against these standards. Operating policies are
independently determined by the Trustee Board of Directors in order to fulfil its charitable objects and comply with the
national membership requirements.

The charity also co-operates and liaises with a number of other advisory services, local charities and local authority
departmenis on behalf of clients. Where one of the Trustee Boards holds the position of trustee/director of another
organisation, they may be involved in discussions regarding that other organisation, but not in the ultimate decision
making process.
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BARKING & DAGENHAM CITIZENS ADVICE
BUREAU

REPORT OF THE TRUSTEES
for the year ended 31 March 2023

STRUCTURE, GOVERNANCE AND MANAGEMENT
Risk management
The Trustees having had consideration to and mindful of the risk factors for the charity identify the following;

A. If our delivery model & system is not fit for this purpose it risks workforce reactivity, inefficiency and
fatigue. A modernised service model & operating system enables us to manage supply and demand, growth
and change sustainably.

B. Across the Citizens Advice movement there is an unprecedented rise in demand for advice. Adviceline
data reveals 65.3% of unmet demand with callers disengaging before our assessors can get to their call, If
Residents and commumities are facing even more unprecedented challenges than ever we risk our
reputation if we cannot respond robustly and well within our resources.

C. Skills shortages and high volunteer turnover is now a clear trend affecting the advice sector. If we cannot
solve this we risk being unable to recruit and retain the worker capacity or develop our service robustly to
meet resident advice demand.

D. The significant reduction in finding and workforce means that we must grow services from a much lower
baseline than previous years. If we do not modernise and overhaul our operating system we risk delivering
less at a point when demand for advice is at unprecedented levels and we also risk our existing workforce
working at unreasonable and unsustainable delivery levels.

Trustees plans and strategies for managing these risks
Our Key Strategic Goals have been reviewed and remain fit for purpose.

Goal 1. Maintain an advice service that is relevant and effective in addressing the range of needs of our clients and
community.

Goal 2. Continuously monitor our service delivery and operating model to ensure it provides an efficient and effective
customer jowrney.

Goal 3. Maintain and develop a balance of resources to support the organisation to operate efficiently and cffectively.
Goal 4, Be an effective voice in influencing change for the benefit of our commmity.

We have carried out a wholesale review of our planning to inform our activity into 2023-24 to ensurec we move
incrementally to reach these 4 goals. In doing so the Board are confident that we are building on the learning and
progress made in 2022-23.

The continued work to modernise our service delivery model & operating system enables us to ensure the charity's
available resources are maximised to mission whilst also ensuring our workforce is well supported. We can meet both
universal demands, focus better on reaching residents who need advice the most and more strongly influence the policies
and practices that effect residents and communities in Barking and Dagenham.

Our focus on working in partnership through capacity building skills and knowledge and ensuring residents have the
right advice and support at the right time is crucial to this work. In a cost of living crisis it is even more vital that we
focus on ensuring that no one is left behind.

By working to these Goals successfully over the coming 2 years we are confident that we can consolidate on current
change priorities, create a proactive development and planning focus that directly focuses on meeting our twin aims well,
By building on the learning and gains made in 2022-23 we expect o have cemented in place the solid modern
foundations we need for longer term sustainability. In 2025-26, our 3-year strategic goals will be met, the residents and
communities we serve will truly be at the heart of our planning, our charity will be able to focus relentlessly and well on
continuous improvement routines that ensure we have the internal resilience we need to sustain this focus.

By doing this, we will also have positioned the charity effectively to be able to respond robustly to what is likely to be

extreme complexity in an unclear chaotic and "wicked' environment. In the longer term the nature of advice demand will
both grow and change in the longer term and a radically different service delivery model will then be needed.
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BARKING & DAGENHAM CITIZENS ADVICE
BUREAU

REPORT OF THE TRUSTEES
for the year ended 31 March 2023

STRUCTURE, GOVERNANCE AND MANAGEMENT
Factors that are likely to affect the financial performance or position in 2023/24 and further years:

Increasing service pressures caused by e.g. Inflation, cost of living crisis, rising eviction rates.
Inability to be successfil in landing real service model change and modernisation to enable us to create a
strong foundation for short, mid-to- longer term service growth.

* Inabitity to respond to income shocks and/or focus sufficient resources on findraising development which
are an opportunity for the charity meet demand and keep delivery stable whilst moving to keep on track.

* Uncertainties in the political environment locally due to the economic downturn upon the council and public
service commissioning,

Approved by order of the board of trustees on 13 December 2023 and signed on its behalf by:

Mrs 8 M Wiseman - Trusice
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INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF
BARKING & DAGENHAM CITIZENS ADVICE
BUREAU

Independent examiner's report to the trustees of Barking & Dagenham Citizens Advice Bureau ('the Company")
1 report to the charity trustees on my examination of the accounts of the Company for the year ended 31 March 2023.

Responsibilities and basis of report
As the charity's trustees of the Company (and also its directors for the purposes of company law) you are responsible for
the preparation of the accounts in accordance with the requirements of the Companies Act 2006 (‘the 2006 Act).

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the 2006 Act
and are eligible for independent examination, I report in respect of my examination of your charity’s accounts as carried
out under Section 145 of the Charities Act 2011 (the 2011 Act). In carrying out my examination I have followed the
Directions given by the Charity Commission under Section 145(5) (b) of the 2011 Act.

Independent examiner's statement

Since your charity's gross income exceeded £250,000 your examiner must be a member of a listed body. I can confirm
that I am qualified to undertake the examination because I am a member of the Institute of Chartered Accountants in
England and Wales, which is one of the listed bodies.

I have completed my examination. I confirm that no matters have come to my attention in connection with the
examination giving me cause to believe:

I accounting records were not kept in respect of the Company as required by Section 386 of the 2006 Act: or
. the accounts do not accord with those records; or

3. the accounts do not comply with the accounting requirements of Section 396 of the 2006 Act other than any
requirement that the accounts give a true and fair view which is not a matter considered as part of an independent
examination; or

4, the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities (applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)).

I have no concems and have come across no other matters in connection with the examination to which attention should
be drawn in this report in order to enable a proper understanding of the accounts to be reached.

Ricky Hutson BS¢c FCCA ACA
The Institute of Chartered Accountants in England and Wales

Berringers LLP
Lygzon House

50 London Road
Bromley

Kent

BR1 3RA

13 December 2023
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INCOME AND
ENDOWMENTS FROM
Charitable activities
Charitable activities

Other trading activities
Investment income

Total

EXPENDITURE ON
Charitable activities
Charitable activities

NET
INCOME/(EXPENDITURE)

RECONCILIATION OF
FUNDS
Total fimds brought forward

TOTAL FUNDS CARRIED
FORWARD

BARKING & DAGENHAM CITIZENS ADVICE
BUREAU

STATEMENT OF FINANCIAL ACTIVITIES
for the year ended 31 March 2023

Unrestricted  Designated
fund funds

Notes £ £
4

424,707 -
2 - -
3 449 -

425,156 -
5

424,163 6,235

993 (6,235)
132,472 59,917
133,465 53,682

Restricted

funds
£

96,900

96,900

96,900

The notes form part of these financial statements
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2023 2022
Total Total
funds finds
3 £

521,607 707,406
- 5,547
449 19
522,056 712,972
527,298 711,599
(5,242) 1,373
162,389 191,016
187,147 192,389




BARKING & DAGENHAM CITIZENS ADVICE

Notes

FIXED ASSETS
Tangible assets 12

CURRENT ASSETS
Work in progress 13

Debtors 14
Cash at bank and in hand

CREDITORS
Amounts falling due within one
year 15

NET CURRENT ASSETS
TOTAL ASSETS LESS
CURRENT LIABILITIES
PROVISIONS FOR
LIABILITIES 17

NET ASSETS

FUNDS 18
Unrestricted funds

TOTAL FUNDS

Restricted
funds

BUREAU
BALANCE SHEET
31 March 2023
Unrestricted Designated
fund funds
£ £
- 8,117
37,039 -
37,024 -
210,069 45,565
284,132 45,565
(110,667) -
173,465 45,565
173,465 53,682
(40,000) -
133,465 53,682

2023 2022
Total Total
fands funds
£ £
8,117 14,352
37,039 84,963
37,024 13,069
255,634 201,125
329,697 299,157
(110,667) (81,1200
219,030 218,037
227,147 232,389
{40,000) (40,000)
187,147 192,389
187,147 192,389
187,147 192,389

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the year

ended 31 March 2023.

The members have not required the company to obtain an audit of its financial statements for the year ended

31 March 2023 in accordance with Section 476 of the Companies Act 2006.

The trustees acknowledge their responsibilities for
(a)  ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of the

Companies Act 2006 and

(b)  preparing financial statements which give a true and fair view of the state of affairs of the charitable company as
at the end of each financial year and of its surplus or deficit for each financial year in accordance with the
requirements of Sections 394 and 395 and which otherwise comply with the requirements of the Companies Act

2006 relating to financial statements, so far as applicable to the charitable company.

The notes form part of these financial statements
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BARKING & DAGENHAM CITIZENS ADVICE
BUREAU

BALANCE SHEET - continued
31 March 2023

These financial statements have been prepared in accordance with the provisions applicable to charitable companies
subject to the small companies regime.

The financial statements were approved by the Board of Trustees and authorised for issue on 13 December 2023 and
were signed on its behalf by:

The notes form part of these financial statements
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BARKING & DAGENHAM CITIZENS ADVICE

BUREAU
CASH FLOW STATEMENT
for the year ended 31 March 2023
2023 2022
Notes £ £
Cash flows from operating activities
Cash generated from operations 1 54,060 (90,050)
Net cash provided by/(used in) operating activities 54,060 (90,050)
Cash flows from investing activities
Interest received 449 19
Net cash provided by investing activities 449 19
Change in cash and cash equivalents in
the reporting period 54,509 {50,031)
Cash and cash equivalents at the
beginning of the reporting period 201,125 291,156
Cash and cash equivalents at the end of

the reporting period 255,634 201,125

The notes form part of these financial statements
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BARKING & DAGENHAM CITIZENS ADVICE
BUREAU

NOTES TO THE CASH FLOW STATEMENT
for the year ended 31 March 2023

RECONCILIATION OF NET (EXPENDITURE)INCOME TO NET CASH FLOW FROM
OPERATING ACTIVITIES

2023 2022
£ £

Net (expenditurc)/income for the reporting period (as per the
Statement of financial activities) (5,242) 1,373
Adjustments for:
Depreciation charges : 6,234 7,515
Interest received (449) (19)
Decrease/(increase) in work in progress 47,925 (41,294)
Increase in debtors (23,955) (8,510)
Increase/(decrease) in creditors 29,547 (49,115)
Net cash provided by/(used in) operations 54,060 {(90,050)

ANALYSIS OF CHANGES IN NET FUNDS

At1.422 Cash flow At31.3.23

£ £ £
Net cash
Cash at bank and in hand 201,125 54,509 255,634
201,125 54,509 255,634
Total 201,125 54,509 255,634

The notes form part of these financial statements
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BARKING & DAGENHAM CITIZENS ADVICE
BUREAU

NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 March 2023

ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019),
Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of
Ireland’ and the Companies Act 2006. The financial statements have been prepared under the historical cost
convention.

Income

All income is included in the statement of financial activities when the charity is entitled to the funds and the
amount can be measured with reasonable certainty. Income is deferred only when the charity has to fulfil
conditions before becoming entitled to it or where the donor has specified that the income is to be expended in a
future period.

Voluntary income is received by way of grants, donations and gifts, including gift aid income where applicable,
and is included in full in the statetnent of financial activities when receivable. Income from grants, where related
to performance and specific deliverables, are accounted for when it is probable that the income will be received
and the amount can be measured reliably and is not deferred.

Donated services and facilitics are included at the value to the charity where this can be quantified and is
material. The value of services provided by volunieers has not been included in these accounts.

Expenditure
Expenditure is recognised on an accrual basis as a liability is incurred. Expenditure includes any VAT which
cannot be fully recovered, and is reported as part of the expenditure to which it relates.

Expenditure on raising funds; comprise the costs associated with attracting voluntary income.

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and services
for its beneficiaries. The primary functional activity of the charity is the giving of free and confidential advice to
the public. It includes both costs that can be allocated directly to this activity and those costs of an indirect nature
necessary to support them.

Support costs includes all those overhead costs of office and bureau accommodation, utility services, and other
services and costs, which are in support of the activity. They also include those costs not associated with the
other two headings and includes costs of meeting the constitutional and statutory requirements of the charity, the
audit fees and costs linked to the strategic management of the charity. They have been allocated to activity cost
categories on a basis consistent with the use of resources.

Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful
life.

Short leasehold - 12% on cost
Computer equipment - 20% on cost

All assets costing more that £1,000 are capitalised.
Work in progress
Work In progress is recognised at the point when the outcome of the rendering of services can be estimated

reliably. Work in progress comprises of revenue associated with services provided by reference to the stage of
completion at the end of the reporting period.
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BARKING & DAGENHAM CITIZENS ADVICE
BUREAU

NOTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 31 March 2023

ACCOUNTING POLICIES - continued

Taxation

The company, being a registered charity with minimal trading income, has been granted exemption from tax
under Section 505 of the Income and Corporation Taxes Act 1988. No provision for taxation has therefore been
made in these accounts.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Designated funds comprises unrestricted funds that have been set aside by the trustees for particular purposes.
The aim and use of each designated fund is set out in the notes to the financial statements.

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions
arise when specified by the donor or when finds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.

Pension costs and other post-retirement benefits

The charitable company participates in a multi-employer defined benefit pension scheme. Contribution payable
to the charitable company's pension scheme are charged to the Statement of Financial Activities in the period to
which they relate. This scheme is closed to new employees.

The charitable company also operates a defined contribution pension scheme. Contributions payable to
charitable company's pension scheme are charged to the Staterent of Financial Activities in the period to which
they relate.

Volunteers and donated services and facilities
The value of services provided by volunteers is not incorporated into these financial statements, Further details
of the contribution made by volunteers can be found in the Trustee Boards annual report.

Debtors
Trade and other debtors are recognised at the settlement amount due. Prepayments are valued at the amount
prepaid in advance.

Cash at bank and in hand
Cash at bank and in hand includes cash and short term highly liquid investments with a short maturity of three
months or less from the date of acquisition or opening of the deposit or similar account.

Creditors and provisions

Creditors and provisions are recognised where the charity has a present obligation resuiting from a past event
that will probably result in the transfer of funds to a third party and the amount due to settle the obligation can be
measured or estimated reliably. Creditors and provisions are normally recognised at their settlement amount
after allowing for any trade discounts due,

Page 16 continued. ..



BARKING & DAGENHAM CITIZENS ADVICE

BUREAU

NOTES TO THE FINANCIAL STATEMENTS - continued

for the year ended 31 March 2023

OTHER TRADING ACTIVITIES

Other income

INVESTMENT INCOME

Deposit account interest

INCOME FROM CHARITABLE ACTIVITIES

Activity
Grants Charitable activities
Advice _ Charitable activities

Grants received, included in the above, are as follows:

Capitalise Project/Debt Free London
London Legal Support Trust
Citizen's Advice Help to Claim
Trust for London

The Access to Justice Fund

Citizens Advice Innovation Community
The Greater London Authority Fund
LBBD Project Grant

Kickstart fund

The Legal Education Foundation
GLA Cost of Living Advice

CHARITABLEFE ACTIVITIES COSTS

Charitable activities

Page 17

Direct
Costs (see
note 6)
£
370,498

2023 2022
£ £
- 5,547
2023 2022
£ £
449 19
2023 2022
£ £
106,900 316,606
414,707 390,800
521,607 707,406
2023 2022
£ £
- 27,399
10,000 10,000
- 161,691
- 4,950
14,672 50,000
- 10,417
53,895 13,028
- 20,000
- 19,121
5,000 -
23,333 -
106,900 316,606
Support
costs (see
note 7) Totals
£ £
156,800 527,298
continued...



BARKING & DAGENHAM CITIZENS ADVICE
BUREAU

NOTES TO THE FINANCIAL STATEMENTS - continued

DIRECT COSTS OF CHARITABLE ACTIVITIES

Staff costs
Contract partners

Volunteer, travel, subsistence & other staff costs

Disbursements

SUPPORT COSTS

Charitable activities

Human
TESOUTCes

59,330

Support costs, included in the above, are as follows:

Wages

Social security
Pensions

Rent and rates
Insurance

Light and heat
Telephone

Postage and stationery

Membership and subscriptions

Training
Computer costs
Consultancy
Storage

Maintenance and cleaning

Sundries

Depreciation of tangible fixed assets

Independent examiner
Legal and professional

Page 18

for the year ended 31 March 2023

2023 2022
£ £
281,879 458,398
55,768 55,768
26,358 10,734
6,493 22,557
370,498 547,457
Governance
Other costs Totals
£ £ £
89,116 8,354 156,800
2023 2022
Charitable Total
activities activities
£ £
49,500 49,500
5,870 5,610
3,960 3,960
12,359 13,018
2,394 1,813
2,710 2,022
9.175 12,570
3,263 6,051
18,623 20,950
926 2,054
7,426 4,442
22,344 16,131
3,175 3,302
487 2,303
- 88
6,234 7,515
5,500 5,250
2,854 7.563
156,800 164,142
continued...



BARKING & DAGENHAM CITIZENS ADVICE
BUREAU

NOTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 31 March 2023

NET INCOME/EXPENDITURE)

Net income/(expenditure) is stated after charging/(crediting):

2023 2022
£ £
Independent examiner 5,500 5,250
Depreciation - owned assets 6,235 7,515

TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 March 2023 nor for the year ended
31 March 2022.

Trustees' expenses

There were no trustees' expenses paid for the year ended 31 March 2023 nor for the year ended 31 March 2022.

STAFF COSTS
2023 2022
£ £
Wages and salaries 305,546 454,196
Social security costs 24,914 31,178
Other pension costs 10,749 32,094
341,209 517,468
The average monthly number of employees during the year was as follows:
2023 2022
Service delivery 13 18
Support 1 1
14 19
No employees received emoluments in excess of £60,000.
COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES
Unrestricted Designated Restricted Total
fund funds funds finds
£ £ £ £
INCOME AND ENDOWMENTS FROM
Charitable activities
Charitable activities 400,800 - 306,606 707,406
Other trading activities 5,547 - - 5,547
Investment income 19 - - 19
Total 406,366 - 306,606 712,972
EXPENDITURE ON
Charitable activities

Charitable activities 398,844 6,149 306,606 711,599
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14.

BARKING & DAGENHAM CITIZENS ADVICE

BUREAU

NOTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 31 March 2023

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES - continued

NET INCOME/(EXPENDITURE)

RECONCILIATION OF FUNDS
Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

TANGIBLE FIXED ASSETS

COST
At 1 April 2022 and 31 March 2023

DEPRECIATION
At1 April 2022
Charge for year

At 31 March 2023

NET BOOXK VALUE
At 31 March 2023
At 31 March 2022

WORK IN PROGRESS

Work-in-progress

DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade debtors

VAT

Prepayments and accrued income
Prepayments

Unrestricted ~ Designated
fimd finds
£ £
7,522 (6,149)
124,950 66,066
132,472 59,917
Short
leasehold
£
5,255
5,255
5,255

Page 20

I

Restricted Total
funds funds
£ £

- 1,373
- 191,016
- 192,389
Computer
equipment Totals
£ £
56,212 61,467
41,860 47,115
6,235 6,235
48,095 53,350
8,117 8,117
14,352 14,352
2023 2022
£ £
37,039 34,963
2023 2022
£ £
29,600 3,900
- 3,578
5,000 4,229
2,424 1,362
37,024 13,069
continued...



BARKING & DAGENHAM CITIZENS ADVICE
BUREAU

NOTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 31 March 2023

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2023 2022
£ £
Trade creditors 1,291 7,597
Social security and other taxes - 9,277
VAT 14,075 -
Other creditors 2,017 4,049
Net wages - 1,063
Accruals and deferred income 87,784 53,895
Accrued expenses 5,500 5,239
110,667 81,120
LEASING AGREEMENTS
Minimum lease payments under non-cancellable operating leases fall due as follows:
2023 2022
£ £
Within one year 1,148 1,148
Between one and five years 574 1,435
1,722 2,583
PROVISIONS FOR LIABILITIES
2023 2022
£ £
Provisions 40,000 40,000

Repairing obligation on leased premises (25 year lease commencing 1999). The charity does not intend to move
to new premises at the end of the lease term. The provision for dilapidations takes into consideration the repair
work undertaken during the year,

MOVEMENT IN FUNDS
Net
movement At
At 1,422 in funds 31.3.23
£ £ £
Unrestricted funds
General fund 132,472 993 133,465
Fixed assets 14,352 (6,235) 8,117
Equipment reserve 5,565 - 5,565
Premises fund 15,000 - 15,000
Development fimd 25,000 - 25,000
192,389 (5,242) 187,147
TOTAL FUNDS 192,389 (5,242) 187,147
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BARKING & DAGENHAM CITIZENS ADVICE
BUREAU

NOTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 31 March 2023

MOYEMENT IN FUNDS - continued

Net movemnent in funds, included in the above are as follows:

Incoming Resources Movement
resources expended in funds
£ £ £
Unrestricted funds
General fund 425,156 (424,163) 993
Fixed assets - (6,235) (6,235)
425,156 (430,398) (5,242)
Restricted funds
The Access to Justice Fund 14,672 {14,672) -
The Greater London Authority Fund 53,895 (53,895) -
The Legal Education Foundation _ 5,000 (5,000) -
GLA Cost of Living Advice 23,333 (23,333 -
96,900 (96,900) -
TOTAL FUNDS 522,056 (527,298) (5,242)
Comparatives for movement in funds
Net
movement At
At 1421 in funds 31.3.22
£ £ £
Unrestricted funds
General fund 124,950 7,522 132,472
Fixed assets 20,501 (6,149) 14,352
Equipment reserve 5,565 - 5,565
Premises fund 15,000 - 15,000
Development fund 25,000 - 25,000
191,016 1,373 192,389
TOTAL FUNDS 191,016 1,373 192,389

Page 22 continued. ..
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BARKING & DAGENHAM CITIZENS ADVICE
BUREAU

NOTES TO THE FINANCIAL STATEMENTS - continaed
for the year ended 31 March 2023

MOVEMENT IN FUNDS - continued

Comparative net movement in funds, included i the above are as follows:

Incoming Resources Movement
Tesources expended in fimds
£ £ £
Unrestricted funds
General find 406,366 (398,844) 7,522
Fixed assets - (6,149) (6,149)
406,366 (404,993) 1,373
Restricted funds
Capitalise Project / Debt Free London 27,399 (27,399) -
Citizen's Advice Help to Claim 161,691 (161,691) -
Trust for London 4,950 (4,950) -
The Access to Justice Fund 50,000 (50,000) -
Citizens Advice Innovation Community 10,417 (10,417) -
The Greater London Authority Fund 13,028 (13,028) -
LBBD Project Grant 20,000 (20,000) -
Kickstart fund 19,121 (19,121) -
306,606 (306,606) -
TOTAL FUNDS 712,972 (711,599 1,373

DESIGNATED FUNDS

Fixed asset reserve
The reserve is to cover future depreciation.

Equipment reserve

Equipment reserve is to ensure that there is sufficient money to replace equipment when it becomes obsolete or
beyond economic repair.

Premises reserve

A reserve to provide for the cost of relocating to new premises either at the expiry of the current lease or if larger
premises are deemed necessary, and for the cost of major repairs and maintenance of the bureau for the next
number of years.

Development reserve
This reserve is to allow the bureau to undertake the development of new projects and areas of work and to
conduct full feasibility studies on the advisability of such proposals.

RESTRICTED FUNDS

Captalise/ Debt Free London

This fund is to provide a generalist debt and money advice project.

Family legal Action Group "DV Flag East"

This fund is to provide private sector housing advice, advocacy & mediation.
Citizen's Advice Help to Claim

This fund is to provide legal advice for claiming universal credit.

Trust for London
This fund is in response to the Covid 19 emergency towards the salary of an employment advice worker and
associated running costs.
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BARKING & DAGENHAM CITIZENS ADVICE
BUREAU

NOTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 31 March 2023

MOVEMENT IN FUNDS - continued

Access to Justice Fund

The funding is for the cost of living legal support grant.

LBBD ARG Grant

This fund is to support local businesses during Covid 19 restrictions.

LBBD Project Grant

This fund is to support the DV Flag pro bono project,

Citizens Advice Innovation Community

This fund is to enable local businesses to increase their capacity to deliver the demand during Covid 19.

Citizens Advice Covid Fund

This fund is to provide various remote working equipments during Covid 19.

The Legal Education Foundation

This fund is to provide support for the training and qualification of a Justice First Fellow {Purpose').

The Greater London Authority Fund

This fund is to provide help to families or individuals on low or no incomes to access advice and support.

GLA Cost of Living Advice

This grant is provided by The RCJ and Islington Citizens Advice Bureaux (trading as RCJ Advice) for delivery
of crisis prevention and specialist casework for vulnerable Londoners and engaging in the delivery of training for
community groups.

Kickstart

This fund has been provided by Citizens Advice Richmond and London Borough of Barking and Dagenham to
support in creating jobs for young people at risk of long-term unemployment.

EMPLOYEE BENEFIT OBLIGATIONS

The charitable company participates in a multi-employer defined benefit pension scheme (London Borough of
Barking and Dagenham Pension Fund) administered for the benefit of Barking and Dagenham Local Authority
and other bodies and is managed in accordance with the Local Government Pension Scheme Regulations 1997
(as amended). Past and present employees are covered by the provisions of the County Pension Scheme.

The trustees are unable to confirm the charity’s share of the underlying assets and liabilities of the Pension Fund
and therefore the Fund is accounted for as a defined contribution scheme. The Pension Fund provides that in the
event that a single employer has individuals contributing to the scheme then any remaining liability for benefits
payable under the fund falls on that employer. Since the main participating employers are statutory bodies, the
trustees consider it highly improbable that such a liability will ever fall to the Bureau.

RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 31 March 2023.
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BARKING & DAGENHAM CITIZENS ADVICE

DETAILED STATEMENT OF FINANCIAL ACTIVITIES
for the year ended 31 March 2023

INCOME AND ENDOWMENTS

Other trading activities
Other income

Investment income
Deposit account interest

Charitable activities
Grants
Advice

Total incoming resources

EXPENDITURE

Charitable activities

Wages

Social security

Pensions

Contract partners

Volunteer, travel, subsistence & other staff costs
Disbursements

Suppert costs

Human resources
Wapges

Social security
Pensions

Other

Rent and rates
Insurance

Light and heat
Telephone

Postage and stationery
Membership and subscriptions
Training

Computer costs
Consultancy

Carried forward

This page does not form part of the statutory financial statements

BUREAU

Page 25

2023 2022

£ £
- 5,547
449 19
106,900 316,606
414,707 390,800
521,607 707,406
522,056 712,972
256,046 404,696
19,044 25,568
6,789 28,134
55,768 55,768
26,358 10,734
6,493 22,557
370,498 547,457
49,500 49,500
5,870 5,610
3,960 3,960
59,330 59,070
12,359 13,018
2,394 1,813
2,710 2,022
9,175 12,570
3,263 6,051
18,623 20,950
926 2,054
7,426 4,442
22,344 16,131
79,220 79,051



BARKING & DAGENHAM CITIZENS ADVICE
BUREAU

DETAILED STATEMENT OF FINANCIAL ACTIVITIES
for the year ended 31 March 2023

2023 2022
£ £
Other
Brought forward 79,220 79,051
Storage 3,175 3,302
Maintenance and cleaning 487 2,303
Sundries - 88
Computer equipment 6,234 7,515
89,116 92,259
Governance costs
Independent examiner 5,500 5,250
Legal and professional 2,854 7,563
8,354 12,813
Total resources expended 527,298 711,599
Net (expenditure)/income (5,242) 1,373

This page does not form part of the statutory financial statements
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BARIING & DAGENHAM CITIZENS ADVICE
BUREAU

REPORT OF THE TRUSTEES
for the year ended 31 March 2022

The trustces who arc also directors of the charity for the purposcs of the Companies Act 2006, present their report with
the fipancial statements of the charity for the year ended 31 March 2022, The trustees have adopted the provisions of
Accounting and Reporting by Charities: Statement of Recommended Practive applicable to charitics preparing  their
accounts in accordance with the Financial Reporting Stendard applicable in the UK and Republic of Ireland (FRS 102)
(cffective 1 January 2019).

Barking & Dagenham Citizens Advice Bureau operating as Citizens Advicc Barking & Dagenhem is 8 member of
Citizens Advice, the operating neme of the National Association of Citizens Advice Bureawx, which provides a
framework for standards of advice and casework management a5 well ag monitoring progress against these standards,
Operating policies are independently determined by the Bourd of Directors in order to fulfil jts cheritable objects and
comply with the nutional membership requirements.

OBJECTIVES AND ACTIVITIES

Objectives and aims

The cherity's purposes, &5 set ont in the objects contained in the Company's Memomndum of Association, are to promote
any charitable purpose for the benefit of the whole community of Barking 2nd Dagenhern and neighbouring Boroughs
("the area of benefit") by the advancement of education, the protection of health and the relief of poverty, sickness and
distress.

The charity's objects are defined as above. Our aims are focused on:

: to provide the advice people need for the problems they face and,
® to improve the policics and practices that affect people's lives.

Our service provides free, independent, confidential and impartial advice to everyone on their rights and responsibilities
and works fo improve the policies and practices that affect poople’s lives, We value diversity, promole cquality and
challenge discrimination and we casure these values inform everything we do.

Ensuring our work delivers our alms

We review our aims, objectives and activities each year. The snnual review sccks to examine our performance,
achievements and outcomes. In carrying out the review we arc cosuring that our sctivity is in line with our chjectives and
aima,

Foens of our work

Our main objective for the year has been to-contimue service delivery in the face of growing demand and in Quarier 3 to
4 to address key funding reduction challenges into. 31 March 22,
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BARKING & DAGENHAM CITIZENS ADVICE

BUREAU
REPORT OF THE TRUSTEES
for the year ended 3% March 2022
OBJECTIVES AND ACTIVITIES
Significant activities

Achievement and performance

To provide the advice people need for {he problems they face we have catried oul the following activity:

- Website self-help advice and information which links fo the nafional Citizens Advice web resources.

~ Adviceline & web chat services through our Unfversal advice acoess team Mondsy fo Friday 9.30 to 16,30, This jz »
dedicated Freephone number for Barking & Dagenham residents,

- National Adviccline and web chat service back up icams guppor! demand for edvice both during and outside these
hours between Monday fo Friday 02.00 to 17.00 through call rerouting. This increases our shility 10 help more Tocal
peaple.

- Specialist Advice & Casewerk services through our Intensiva Support Unit open Menday to Friday 930 o 16.30 by
referral from front line agencies, oar Universal advice acoess unit and other CABD advice teams.

- Enhanced welfare rights casework service for residents who are disabled or long temm ill.

« Specialist Debt Free London Specialist debt advice funded by the Money and Pensions. In November 2021 we
switched our 10 year role as the delivery parmer for Barking & Dagenhem, Toynbee Hall who lead the Pan London DFL
partnership now direct delivery in outreach from our offices. This has enabled us 1o double thiz debt advice casework
resouroe.

- Help to Claim universal credit advice as the HTC delivery partner for Barking & Dagenham Job Centre Plus s part of
the Citizens Advice nationa) Help to Claim Partnership led finded by the Department of Work and Pensions.

- Specialist Quality Mark Legal Aid housing casework and representation, Our lawyers specislisc in possession,
eviction, homelessness & disrepair casework finded by the Legal Aid Agency. The head of team was a Lega! Aid
Lawyer of the Year 2020-21 finalist.

- Specialist Quality Mark non-Legal Aid housing casework and representation. Shelter lawyen: deliver this service in
parivership outreach from our offices.

- Legal Aid Specialist Quality Mak family advice and representation to November 2021. Qur lawyers specialise in
domesiic abuse casework and representation funded by the Legel Aid Agency. The head lawyer won associate lawyer of
the year at the Family Law Awards 2021,

- DV Flag Esst pro bono domestic abuse family advice. The team reccives referrals from residents and front line
agencies from Barking and Dagenham and surrounding areas as part of 2 parintrship with Jocal family solicitors who
provide pro bono edvice and offer lega) aid casework end representation. This project is funded by LB of Barking and
Dagenham's legal team and is overseen by 8 multi-agency steering group.

- Money Plan Independent Generic Financisl pro bono advice in partnenship with Andvew Grassick DIP PFS, of
Ragemount Lid, awarded Personal Finance Socicty Money Planner of the Year 2019 .

All delivery and aclivity above confinued to meet Government guidelines mnd pandemic risk levels as they changed
throughout 2021-22.

Public benefit
The Board of Trusieez have had due regard to the Charity Commission guidance on public benefit and have complied
with the duty in scction 4 of the Charitics Act 2011, Our activities are alt delivered in line with our objectives and aims

and are wholly for public benefit.

Volunteers
The charity recruits and trains volunteers to belp deliver cur activities and we are wholly reliant upon their many forms

of voluntary assistance from advice, research end campaigns to office and administration.
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BARKING & DAGENHAM CITIZENS ADVICE
BUREAU

REPORT OF THE TRUSTEES
for the year ended 31 March 2022

STRATEGIC REFORT
Achievement and performance
Contributions of Volunteers and Paid Staff

The charity success could not have been achieved without the bard work and dedication of volunteers and staff. The
trustce board and senior managoment team xecognise the iremendous contribution made by the charity's volunteers in
their many forms of voluntary assistance and without which the service could oot operate. Throughemt 2021-22 the
gervice employed 15 paid workers in total 14.2 FIE (2020/21 29 workers at 16.FTE; 2019/20 24 workers at 22.6 FTE;
2018/19 26 paid workess at 17.9 FTE)..

Vohmtcers represent the indispensable core of the scrvice for without them, there weuld not be 2 Citizens Advics
service. Our volunteers would normally be working together with paid staff to ensure delivery of our core end specialist
activity, In 2020-21 83% of our voluntcers left because of Covid-19 reloted barricrs and did not return. In 2021-22 we
recruited and trained new voluneers end in tolal volomteers have contributed 29.6 hours per week equivelent to 0.82
FTE worker resource (202021 1.6 FTE; 2019-20: 6.73 FTE; 2018/15: 7.94 FTE workers). Veluntecrs bring many
gkills fo the service and very ofien the cxperience gained at the helps individuals retum to full employment. The
challenges for us is that although we are recruiting it will take time 10 train new vohinteers and there is lower retention
rates than pre-Covid, It is always hard to replace the skill or capacity of experienced vohmteers who have left. The
chaltenges of recruiting, wraining and retaining voluntects post Covid-19 affects many charitics in our sector.

‘Who used and benefited from our services?

During the reporting year we we advised 8213 clienis across all our generalist and specialist advice and cesework
projects of which 72% were advised by ‘phone (Advice line 30%, other tel 42%), 19% by email and the remainder
helped in person or by webchat. In 2020-21 this was 6680; 2019-20:7014; 2018-19 5638 clients advised across all our
generalist and specialist advice and casework projects, We support people on any issue that they may face, In 2021-22
our 1op 3 most common enquiry arcas arc welfare benefits and tax credits, debt and moncy and housing, Welfare
bencfits: was 51% of all issues and 25% of all our clients seck this help. Debt: 50% of all clients prescntcd with debt
issues in 21-22 which is double the number in 2019-20 when 23.8% of clients presented with debt, Council tax arrears
are at the top in 21-22 as they were in 2019-20. Housing: from the Key stats we can see that 18% of our clients
presented with Housing issues which represent 11% of all issues in 21-22. This is higher than 2020-21 at 13% of all
clients and 10% of housing issues but more nearer the 2019-20 at 16% of all clients and 10% of all issues.

Our traditional client profile in 2021-22 has moved back to reflect pre-Covid trends. our data shows a significant
incresse in disabled and long term ill residents. At 46% in 21-22, this iz a rising tend since 2019-20 and at almost 50%
of all clients we assist this trend is higher than the sharp peak of welfare refonn in 2015-16. However undemeath that
data is a changing trend where we have seen a rise in clicof's with mental il health, The general view is that this is a
direct cffect of Covid-10 pandemic.

Across our welfare benefits and tax credits advice and casework, we generaled a tota] of £4,984,481 in additional
income for onr clicuts of which £1,906,802 was through ovr core scrvices, £1,951,662 was throughom DWP funded
Help to Claim service and £1,126, 017 was through our partnership delivery with DABD (UK). In 2020-21 this was
£2,202,383 (2019-20: £2,931,055; 2018/19: 2,690,992).

Factors Affecting the Achievement of Objectives

Our pian to set up our new modemiscd service delivery model and associated stricture end system change has been
hampered furiher in 2021-22. It is an imperative that we gt the key foundations resolved in 2022-23.

In Quarter 3 and into eerly Quarter 4 we expericnced a number of funding chalienges which resulted in the Trustec
Board worked togeiber fo ensuré the risk to scrvices and development activity moving forward was managed
successflly. The projects that ended in 2021-22 included family legal aid and Debt Free London in Quarter 3 and Help
to Claim in Quarter 4. This means that we entered 2022-23 with significant furding and work force reductions.
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BARKING & DAGENHAM CITIZENS ADVICE
BUREAU

REFORT OF THE TRUSTEES
for fhe year ended 31 March 2022

STRATEGIC REPORT

Financlal review

Financial position

The charity bad net incoming resources on unrestricted funds resulting in a suphs of £1,373 (2021 - £14,230). Together
with the accumulated surplus brought forward from previous years, the company now has an acchmulated suplus on
unresiricted funds of £192,389 (2021 - £19i J0I6).

Frimeipal funding sources

The total income for the year of £712972 represents a net decrease of £20,860 compared to 2020/21. The trustecs
extend their sincere pratitude 1o Barking and Dagenham Council, who continue to suppart the key {cor) operating
capacity of the charity,

Investment policy

As required in its Memorandum, paragraph 3.19, in furtherance of its objects, and for no other purposcs, the Company
has the power to isvest or deposit funds in any lawful manner (but fo invest only after obtaining professional advice and
having regard 10 the suitability of investments and the need for diversification),

Reserves policy

Barking and Dagenhara Citizens Advice Bureany i required to ensure that frec monics are available in each Ginancial
year to mect any reasonable foregeeable contingency. The tustces consider that it would be prudent 1o set aside an
amomnt equivalent to three months' aperating expenditure. The value of this will be calculaiod using an average of 3
months running costs based on the current anmal budget. This is reviewed ona quarterly basis, At the end of 2021722
the actal level of reserves (i umrestricted funds leas designated and fied assels) totalled £132,472 (202021
£124,950).

Geing concern
After making further appropriste enquirics, the Trustees have a reasonable expectation that the company has adequate

resources to continme in operationsl existence for the toreseeshle future. For this reason, they continue 1o adopt the
going concern basis in preparing the financial statements.

Future plans

We enter 2022-23 in an cavironment where the residents and communities we serve are facing even more unprecedented
challenges than ever. The Cost of Living crisis is now clearly upon us yet its head winds will not start to fully hit until
Automn and could worsen over the next period. Yet, both before and afier Covid-19, Barking and Dagenham wig and
remains the poorest Borough in London, Our residents will be amongst those most hardest hit in the country.

Due to the downtum in our financial position and workforce size, we need to incrementally build over the coming tesm,
We have & finance end funding strategy that enables s to stabilise and then grow in Year 2 and 3. Nevertheless, we wili
also not hesitate 1o apply for any additional funding o enable s 1o inorease our sbility to meet the advice demand of a8
many residents 2s possibls in the Cost of living crisis now upon us this year,

We must be able to deliver & cost effective Retura on Investment that demonstrates clearly the outcamies we achieve and
the positive impact of our work for residents, We can then compete strongly for charitzble finding in a sharper cven
more competitive post Pandemic envirenment, Alongside this with st development and grow our partoerships so we
know more clearly the areas that we should target our fundraising regonrces on.

By working in this way, we can be confident that we are doing everything we can 1o deliver the twin sims of our overall
misgion and we will gazble the charity 10 build longer-term sustainability far beyond this 3.year plan,

We have a good record of adaption and the chinges we make in 22-23 will help us to consolidsts on our adaplive
capabifities. Given the huge challenges for residents over the mext period, Our Plan includes a relentless, focus op
cyclical data collection and data insight and in the forescoable tem we will noed to be continually responsive to advice

needs of residents when new Costs of Living shocks occur,

Our activity in 22-23 will enable us to focus our available resources inciuding those of our partuers to ensure No One is
Left Bohind'. The activitics towards onr goals will change over the period but this wider LBBD wide goal neatly
explains the overall aim of our strategy plan also.



BARKING & DAGENHAM CITVZENS ADVICE
BUREAU

REPORT OF THE TRUSTEES
for the year ended 31 March 2022

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

The charity is controfled by its goveming document, & deed of trust, and constifwies a limited company, limited by
garante, as defined by the Companies Act 2006,

The charity's Atticles of Association are the model Articles of Association recommeaded by its membership body
Citlzens Advice.

Recruitment and appointment of new trustees
Trusiees, who are also the Directors of the Company, are clected from the local community and in line with skills needed
for effective and euccessful governance.

The trustees who have served during the year can be scen on page §. None of the trustecs has any beneficial interest in
the company. All of the trusiees are members of the company and gnarantee 10 contribute £1 in the event of 3 winding
up.

Ovganisational structure
The charity is governed through a trustee board. Trustecs who have held office during the year are listed on page 1. The

Articles of Association provide for 8 rinimum of thres and 8 maximum of fifteen (rustees.

Trustees arc clected to the Board for a hree-year period and arc appointed by a resolution of its members ot an  AGM.
The board has powers 10 co-opt members who shall retire at the following AGM and raay offer themselves  for
re-election.

Citizens Advice appoints 2 representative who sttends the Board as a non-votng meraber.

The hoard is supported by a network of sub committces, covering Finance and Human Resoutces, Offiver Group and
Services and Operations.

The organisation is eo-ordinated from its registered office at 339 Heathway, Degenbar, Essex RM9 5AF.

Enduction and trainfag of new trustees

New trustees are briefed on their legal obligations under charity and company law, the content of the Memorandum and
Atticles of Association, the committee and decision-making processes, the business plan and réccit financial
performance of the charity. They also meet key employees and other trstees. Trustccs are encoursged 1o atiend
appropriate externsl aiming events where these will facilitate the understanding of thelr role.

Key management remouneration
Compensation by way of remuneration, national insurance and pension for key management was £59,070 (2021
£55316.)

Wider network

Barking and Dagenham Citizens Advice Bureau is 2 member of a wider netwark known as Citizens Advice, the
opesating name of the Nationa) Association of Citizens Advice Bureau, which provides 8 framework for standards a0ross
advice and, cascwork management as well as monitoring progress against these standards, Operating policies ere
independently detcrmined by the Trustee Board of Directors in order to fulfil its charitable objects and comply with the
national membership reguirements.

The charity also co-operatcs and fjaises with a number of other advisory sexvices, local charities and Jocal authority
dopertments on behalf of clients. Where one of the Trustes Boards holds the position of trustee/divector of another
organisation, they may be involved in discussions rcgarding that other organisation, but not in the ultimatc decision
making process.
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BARKING & DAGENHAM CITIZENS ADVICE
BUREAU

REPORT OF THE TRUSTEES
for the year ended 31 March 2022

STRUCTURE, GOVERNANCE AND MANAGEMENT
Rigk management
The Trustees having had considezation to angd mindful of the rigk faciors for the charity identify the followmng:

A Our new modernised service model iy designed to enshle us 1o better meet growth of services. If the model
i2 not in place, it risks unstable and inefficient growth.

B. Reﬁdmhandcommmﬂﬁen,wenmmﬁchgmmmunpmdamdchaﬂmmwm Citizens
Advice offices have sgen an unprecedented rise in demand for advice. Our own universal acvess Advice
Line reflects this trend, In 2021-22 our Adviceline data shows an tye watering 64.8% of unmet demand

Skills shortages and vohusteer turnover, The sector fs buetby skills shortages and our volunteer mmybers
are nlso reducing. This means we rigk being unable to recruit to meet service advice demand,

We nced an operating and service delivery model that wil) challenge us to be responsive to our need to develop and
deliver the range of services and activity that moet regident noed, and which ensbles us to influence fhe policies and
practices that effect residents and commuaities in Barking and Dagenham,

With the scale of the chaillenges ahead. We have camried out a wholesale review of our plenning and have identified a3
year strategic plan with 4 gonls,

Our Key Strategic Goals

Geal 1, Maintain an advice service that is relevant and effective in addressing the range of needs of our clicnts and
commumity

Goal 2. Continuously monitor our scevice delivery and operating model to ensure ft Provides an efficient and effective
cusiomer joumey .

Goal 3. Maintein and develop a balance of resources to support the arganisation to operate efficiently and cifectively
Goal 4, Be an effective voice in influencing change for the benefit of our community

By doing this, we wilt also have positioned the charity effectively to be able to respond with resilience to what js Hkely
1o be extreme complexity in an unclear chaotic and ‘wicked' environment. in the longer term the nature of advice domand
will both grow and change in the longer term and a mdically different service delivery rode] will then be necded,

Factors that arc likely 10 affect the financisl performance or position in 2022/23 and further years:
Increasing service pressures caused by e.g. Iuflation, cost of living crisis, rising eviction rates,

Insbility to be successful in landing real service model change and modemisation 1o enable s to creale a
strong foundation for short, mid-to- longer texm service growsh,
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BARKING & DAGENHAM CITIZENS ADVICE
BUREAU

REPORT OF THE TRUSTEES
for the year ended 31 March 2022

STRUCTURE, GOVERNANCE AND MANAGEMENT
* Thability to respond to income shocks and/or focus sufficient resourees on fundraising development which
are an opporwnity for the charity mect demand and keep delivery stable whilst moving to keep on track,
s Unceriainties in the political environment locally duc o the impact of Covid, war in Ukraine and gconomic
downtum upon the council and public service commissioning. Ju turn they and therefore we are reliant upon
central government policy coneessions and fanding,

Report of the trustees, in orating a Strategic repor, approved by order of the board of trustces, as the company
rECIOTS, OB oo dt ot S 20 signed on thie board's behalf by:
S fis
Sl - LT

Mits 5 M Wiseman ~ Trustee

i
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INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF
BARKING & DAGENHAM CITIZENS ADVICE
BUREAU

Independent examiner's report o the trustees of Barkiog & Dagenham Clitizens Advice Burean ("the Company')
1 report to the charity trustees on my examination of the accounts of the Company for the vear ended 31 March 2022,

Responsibilities and basis of report
As the charity’s trustees of the Company (and also its directors for the purposes of company iew) you are responsible for
the preparation of the accounts in accordance with the requirements of the Companics Act 2006 (the 2006 Act).

Having satisfied mysclf that the accounts of the Company are not required to be audited inder Past 16 of the 2006 Aa
and are eligible for independent examinstion, I report in respect of my examination of your chayity’s accounts as carried
out under section 145 of the Charities Act 2011 (the 2011 Aot). In carrying out my examination 1 have followed (he
Directions given by the Charity Commission under section 145(5) (b) of the 2011 Act

Independent examiner's statement

Since your charity's gross income exceeded £250,000 your examiner must be 8 member of a listed body. ) can confim
that 1 am qualified 1o undertake the examination becsuge 1 em & registered member of ICAEW which ls one of the Nisted
bodies.

I have completed my examinstion. | confinn that no matters have come ko my altention in connection with the
exmnination giving me cause to believe:

L accounting records were not kept in respect of the Company ss required by sestion 386 of' the 2006 Act; or
: the accomnts do not accord with those records; or

3. the accounts do not comply with the acoounting requircments of scction 396 of the 2006 Act other than any
rexuirement that the accounts give a true and fair view which is not a matter considered as part of an independent
examination; or

4, the 2ccounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting xud reporting by chavities (applicable to charitics preparing their accounts
in accordance with the Financial Reporting Standard applicable in the UX and Republic of Ireland (FRS 102)).

I have no concems and have come seross no other matters in comection with the examination to which attention should
be drawn in this report in order to enable a proper understanding of the accounts to be reached,

Ricky Hutson BS¢ FCCA ACA
ICAEW

Bearingers LLP

Lygon House

50 London Road

Bromley

Kent

BR13RA

12 .12 2022,

DRtE i e T s
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BARKING & DAGENHAM CITIZENS ADYICE
BUREAU

STATEMENT OF FINANCIAL ACT] TVITIES
for the year ended 31 March 2022

2022 2021
Unrestricted Designated Restricled Total Total
fupd funds funds fonds funds
Notes £ £ £ 3 £
INCOME AND
ENDOWMENTS FROM
Charitable activities
Charitable activities 460,300 306,606 707,406 706,650
Other trading activities 2 5,547 - - 5547 27,038
{nvestrment income 3 19 - . 19 144
Total 406,366 - 106,606 12,972 733,832
EXPENDITURE ON
Chariteble activities 5
Charitable activities 308,844 6,149 306,606 711,599 719,602
NEY
INCOME/(EXPENDITURE) 7,522 {6,149) ¥ 1,373 14,230
RECOKCILIATION OF
FUNDS
Total funds brought forward 124,950 66,066 191,016 176,786
TOTAL FUNDS CARRIED

FORWARD 13247 56,917 . 192,389 191,016

The notes form part of these financial statements
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BARKING & DAGENHAM CITIZENS ADVICE

Notes
FIXED ASSETS
Tengible assets 12

CURRENT ASSETS

Work in progress 13
Debtors 14
Cash at bank and in hand

CREDITORS
Amounts falling due within one
vear 15

NET CURRENT ASSETS

TOTAL ASSETS LESS
CURRENT LIABILITIES
PROVISIONS FOR
LIABILITIES 17
NET ASSETS

FUNDS 18
Unrestricied fumds

TOTAL FUNDS

BUREAU
BALANCE SHEET
31 March 2022
2022
Unrestricted Designated Restricted Total
fimd fonds funds fupds
£ £ £ £

- 14,352 - 14,352

84,963 - 84,963

13,069 - - 13,069

155,560 45,565 . 201,128

253,592 45,565 299,157
(81,120) : (81,120)

172,411 45,565 218,037

172,472 55,917 . 232,389
(48,000) - i (40,000)

132472 59,917 - 192,389

152,389

192,389

2021

Total

funds
£

21,867

43,669
4,559
291,156

339,384
(130,235)

209,149

231,056
(40,000)
191,016

191,016

191,016

The charitable company is entitled 1o exemplion from sudit under Section 477 of the Companies Act 2006 for the year

ended 31 March 2022,

The members have not required the company io obtain an audit of its financial slatemcnts for the year ended
31 March 2022 in accordance with Section 476 of the Companies Act 2006.

The trustees acknowledge their reaponsibilities for
(2) ensuring thet the charitable company keeps accounting records thet comply wilh Sections 386 and 387 of the

Caompanies Act 2006 and

(b)  preparing financial statements which give a true and fair view of the state of affairs of the charitable company as
at the end of each financial year and of its surplus or deficit for cach financial yesr in accordance with the
requirements of Sections 394 and 395 and which otherwise comply with the requirements of the Companies Act
2006 relating to financial staterents, so far as applicable to the charitable company,

The financial mlcmmts were approved by
.............. 2.3 4. L%, and were signed on its behalf by:

\"3”0.3\_,\_3

The notes form part of these finuncial statemenis

the Board of Trustees and

Page 11

authorised  for issue on
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BARKING & DAGENHAM CITIZENS ADVICE
BUREAU

BALANCE SHEET - centinued
31 March 2022

aaanpran

Mrs § M Wiscman - Trustee

The noles form part of thesc financial siatements
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BARKING & DAGENHAM CITIZENS ADVICE

BUREAU
CASH FLOW STATEMENT
for ihe year ended 31 March 2022
2022
Noies £
Cash flpws from operating sctivitles
Cash generated from operations | {90,850)
Net cash {used in)provided by operating activities (90,050)
Cash fows from lnvesting activities
Purchase of tangible fixed azsets 4
Inforest received 19
Net cash provided by/(used in) investing activities 19
Change in cash and cash equivalents in
the reporting period (90,031)
Cash and cash equivalenis at the
beginning of the reporting period 291,156
Cab and cagh squivalents at the end of
the reporting period 281,125

The notes form part of these financie) statemenia
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BARKING & DAGENHAM CITIZENS ADVICE

BUREAU

NOTES TO THE CASH FLOW STATEMENT

for the year ended 31 March 2022

RECONCILIATION OF NET INCOME TO NET CASH FLOW FROM OPERATING ACTIVITIES

Net income for the reporting period (as per the Statement of financial
activities)

Adjustments for:

Deprecintion charges

Integest received

(Increase)/decrease in work in progress

(Increase)/decrease in deblors

(Decrease)/increase in creditors

Net cash (used tn)/provided by operations

ANALYSIS OF CHANGES IN NET FUNDS

At 1421
£
Net cesh
Cash at bank and in hand 291,156
291,156
Total 291,156

2022 2021
£ £
137 14,230
7,515 1,515

19) (144)
(d1,294) 30,658
(8,510) 37,036
(@9,115) 98,187
(50,050) 187,482

Cashflow  At313.22

£ £
{90,031) 201,125
©0,031) 201,125
(90,031)

201,125

The notes form part of these financial statements
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BARKING & DAGENHAM CITIZENS ADVICE
BUREAU

NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 March 2022

ACCOUNTING POLICIES

Basia of preparing the finsncial statemenis

The financia] statementz of the charitable company, which is a public benefit entity umder FRS 102, have been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charitics: Staternent
of Recommended Practice applicable to cherjties prcparing their acoounts in sccordance with the Financial
Reporting Standard applicable in the UK and Republic of Ircland (FRS 102) (effective 1 Jmauary 2019y,
Finencist Reporting Stendard 102 "The Finanoia} Reporting Stendand applicable in the UK and Republic of
Ircland' and the Compasmies Act 2006. The financial statements have been prepared under the historical cogt
convention.

Income
All income is included in the statement of financial activities when the charity ie entitled to the fimds and the

amount catt be measured with reasonsble certainty. Ineome is defemred ooly when the charity has to fulfil
conditions before becoming entitled to it or where the donor has specified that the income is to be expended in a

future period.

Voluntary income is received by way of grants, donations pnd gifts, including gift sid income where applicable,
&nd is included in full in the stetement of financia! activities when repeivable. Income from grants, where related
to performance and specific deliverables, are accounted for when i is probeble that the income will be received

and the amount can be measured reliably and is not deferred,

Donated services end facilities are included at the valye to the chanty where this can be quantified and is
materiel. The value of services provided by volunteers has not been inchuded in these nocounts.

Expenditure
Expenditure is recognised on an sccrual basis as a liability is incuned. Expenditure includes mmy VAT which
cannol be fully recovered, and is reporied as part of the expenditure to which it relates,

Expenditure on raising funds; comprisc the costs associated with attracting voluntery income.

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities apd Bervices
for its beneficiaries. The primary functional activity of the charity is the giving of free and confidential advice 1o
the public, I includes both costs that can be allocated directly to this activity and those costs of an indirect namre
becessary to support them.

Suppont costs includes all those overhead costs of office and bureau avcommodation, wtilily services, and other
services and costs, which sre in support of the activity. They also include those costs not associated with the
ather two headings and includes costs of meeting the constitutional and statulory requisements of the charity, the
audit fees and costs linked to the strategic manegement of the charity. They have been allocated to activity cost
catogories on a basis consistent with the use of resources.

Tangible fixed assets
Depreciation is provided at the following anmual rates in order to write off cach asset over its estimated uscful

life.

Short leassheld 12% on cost
Computer eguipmen 20% on cosl

All assets costing more that £1,000 are capitalised.

Work in progress
Work in progress is recognized at the point when the outcome of the rendering of services can be estimated

reliably. Work in progress comprises of revermie associated with services provided by reference to the stage of
completion at the end of the reporting period.

Page 15 comtinued..,
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BARKING & DAGENHAM CITIZENS ADVICE
BUREAU

NOTES TO THE FINANCIAL STATEMENTS - continped
for the year ended 31 March 2022

ACCOUNTING POLICIES - continued

Taxstion

The company, being a registered charity with minimal trading income, has been granted exemplion from tax
umder Section 505 of the Income and Corporation Taxes Act 1988. No provision for taxation has thercfore been
made in these accounts.

Fend rccounting
Unestricted finds can be used in accordance with the charitable objectives at the discretion of the trustees.

Designated funds comprises unrestricted funds that have been set aside by the truslees for particular purposes.
The #im and use of each designated fund is set out in the notes to the finencial staterncnts,

Restricted funds can only be used for particular yestricted purposcs within the objects of the charity. Restrictions
arise when specified by the donor or when funds are raised for parficular restricted purposes.

Further explanation of the nature and purposo of each fund is included in the notes to the financial statements.

Pension costs and other post-retirement benefits

The charitable company perticipates in a pmalti-mployer defined bencfit pension scheme. Contribution payable
to the charitebls company’s pension scheme are charged to the Statement of Financial Activilies in the period o
which they relate. This scheme is closcd to pew employees.

The charitsble compeny also operates a defined contribution pension scheme. Confributions payable to
charitsble company’s pension schemo are charged to the Statesnent of Financial Activities in the period to which
they relate.

Volunteers and donated services and facilities
The value of services provided by volunteers is ot incorporated into thess financial statements. Further details
of the conbribution made by volunteers can be found in the Trustee Boands aonual report,

Debtors
Trade and other debtors are recognised at the settlement amount dug. Prepaymonts are valued at the amount
prepaid in advance.

Cash at bank and in hand
Cash at bank and in hand ivcludes cash and short term highly liquid investments with a short maturity of three
sapnths or Jees from the date of acquisition or opening of the deposit o1 similar gocount.

Creditors and provisions

Creditars &nd provisions ere recognised where the charity has a present obligation resulting from o past event
that will probebly result in the transfer of funds to & third perty and the amount duc 1o seltle the obligation can be
measured or estimated roliebly. Creditors end provisions are nomally recognised at their settlement amomt
after allowing for any trade discounts duc.

Page 16 continued...



BARKING & DAGENHAM CITIZENS ADVICE

BUREAU
NOTES TO THE FINANCIAL STATEMENTS - continueg
for the year ended 3% March 2022
OTHER TRADING ACTIVITIES
2022 2021
£ £
Othet income 5547 27,038
INVESTMENT INCOME
2022 2021
4 £
Deposit account interest 19 144
INCOME FROM CHARJTABLE ACTIVITIES
2022 2021
Activity i £
Grants Charitable activilics 316,606 349467
Advice Cheritable activities 390,800 357,183
707406 706,650
Grants received, included in the above, are as follows:
2622 2021
£ £
Capitalise Projeci/Debt Free London 27,399 41,853
London Legal Support Trust 10,000 10,000
Citizen's Advice Help to Claim 161,691 160,178
Family Legal Action Group "DV Flag East* . 50,000
Trust for London 4,950 4,950
The Access to Justice Fund 50,000 35,000
LBBD ARG Grant 10,000
Citizens Advice Innovation Community 10,417 14,583
Citizens Advice Covid Fund - 13,305
The National Lotiery Community Fund : 9,598
The Greater London Authonity Fund 13,026
LBBD Project Grant 10,000
Kickstart fund 19,121
316,606 349,467

Page 17 continued...
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BARKING & DAGENHAM CITIZENS ADVICE

BUREAU
NOTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 31 March 2022
CHARITABLE ACTIVITIES COSTS
Direct
Costs (sce
note 6)
£
Charitable activities 547,457
DIRECT COSTS OF CHARITABLE ACTIVITIES
Staff costs
Caontract partners
Volinteer, travel & subsistence
Disbursements
SUPPORT COSTS
Humaen
resources Other
£ £

Charitable activitics 59,070 92,159

|

Support costs, inchuded in the above, are as follows:

Bank charges

Wages

Social security

Pensions

Rent and rates

Insurance

Light and heat

Telephane

Postage and stationery
Membership and subsecriptions
Training

Computer cosls

Consublancy

Storage

Maintenance and clcaning
Sundries

Depreciation of tangible fixed assets
Independent examiner

Legal and professional

Page 18

Support
costs {(see
nete 7) Totals
£ £
164,142 711,539
2022 2021
£ £
458,398 470,313
55,768 55,768
18,734 13,252
22,5857 22,458
547457
Governance
costs Totals
£ £
12,813 164,142
2022 2021
Charitable Total
activities activities
£ £
. 1
49,500 47,869
5,610 5394
3,960 2,053
13,018 12,196
1813 1,794
2,022 2,117
12,57 11,827
6,051 5,850
20,950 21,924
2,054 909
4,442 6,304
16,131 12,779
3,302 4,700
2,303 1,940
fict 611
7515 1515
5,250 6,770
7,563 4213
164,142 157,806
contiouzd...



BARKING & DAGENHAM CITIZENS ADVICE
BUREAU

NOTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 31 March 2022

NET INCOM EAEXPENDITURE)
Net income/(expenditure) is stated afier charging/(crediting);

2022 202)
£ £
Independent examiner 5,250 6,770
Depreciation - owned asgets 1,315 7515

TRUSTEES' REMUNERATION AND BENEFITS

There were o trustzes’ resmunsration or other benefits for the year ended 3| March 2022 ner for the year ended
31 March 2021,

Trustees’ expenses
There were no frustees’ expenses paid for the year ended 31 March 2022 nor for the vear ended 31 Marsh 2001,

STAKF COSTS

2022 202)

£ £
Wages and salaries 454,196 437,025
Socizl security costs 31,178 38,054
Other pension costs 32,094 30,555
517,468 525,634

The average monthly number of employees during the year was as follows:

2022 202)
Service delivery 18 19
Support i 1

19 20

No employees received emoluments in excess of £60,000,

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES
Unrestricted Designated Restricted Totat

fund funds funds funds
£ £ £ £

INCOME AND ENDOWMENTS FROM
Charitable activities
Charitable activities 367,182 339,468 706,650
Other trading activities 27,038 27,038
Investment incpme i44 ~ 144
Total 394,354 339,468 733,832
EXPENDITURE ON
Charltable sctivitles
Charitable activities 385,942 (5,808) 339,468 719,602

Page 19 continued, .
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BARKING & DAGENHAM CITIZENS ADVICE

BUREAU

NOTES TO THE FINANCIAL STATEMENTS - confioued

for the year ended 31 Murch 2022

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES - continued

Unrestricted ~ Designated
fund

funds
£ £
NET INCOME 8,422 5,808
RECONCILIATION OF FUNDS
Total funds brought forward 116,528 60,258
TOTAL FUNDS CARRIED FORWARD 124,050 66,066
TANGIBLE FIXED ASSETS
Short
leasehold
£
CcOST
At} April 2021 and 3} March 2022 5,258
DEPRECIATION
At Aprit 2021 5,255
Charge for year :
At 31 March 2022 5,255
NET BOOK VALUE
At 31 March 2022
Al131 March 2021
WORK N PROGRESS
Work-in-progress

DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade deblors

Other debtors

VAT

Prepayments and accrued income
Prepayments

Page 20

Restricted Total
fonds funds
£ £
14,230
176,786
121,016
Compuler
cquipmont Totals
£ £
56,212 61,467
34,345 39,600
7,515 7,515
41,860 47,115
14,352 14,352
21,867 21,867
2022 2021
£ £
84,963 43,669
2022 2021
£ £
3,500 1,216
. 3,343
is1
4,22%
1,362
13,069 4,559
continued...
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BARKING & DAGENHAM CITIZENS ADVICE

BUREAU
NOTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 31 March 2022
CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2022 2021
£ £
Trade creditors 7,397 2,520
Social security and other taxes 9217
VAT ‘ 17,760
COther creditors 4,049 4,438
Net wages 1,063 -
Accruals and deferred income 53,895 96,617
Acerued expenses 5,23% 8,900
81,120 130,235
LEASING AGREEMENTS
Minimum lease payments under non-cancellable operating leases fall dus as follows:
2022 2021
£ £
Within one year 1,148 1,924
Between one and five vears 1435
2,583 1,924
PROVISIONS FOR LIABILITIES
2622 2021
£ £
Frovisions 40,000 40,000
MOVEMENT IN FUNDS
Net
movemment Al
Ati4.2] in funds 31322
£ £ £
Unrestricted funds
Genersl fund 124950 7,522 132472
Fixed assels 20,581 {6,149) 14,352
Equipment reserve 5565 5,565
Premises fund 15,000 15,000
Development fund 25,000 25,000
191,016 1,373 192,389
TOTAL FUNDS 191,006 1373 192,389
Page 21 confinved...
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BARKING & DAGENHAM CITIZENS ADVICE

BUREAU

NOTES TO THE FINANCIAL STATEMENTS - continued

for the year ended 31 March 2022

MOVEMENT IN FUNDS - continued

Net movernent in funds, included in the above are as follows:

Unrestricted funds
General fimd
Fixed nssets

Restricted funds

Capitslise Project / Debt Free London
Citizen's Advice Help to Claim

Trust for London

The Access to Justice Fund

Citizens Advice lmovation Community
The Gireater London Authority Fund
LBBD Project Grant

Kickstart fund

TOTAL FUNDS

Comparatives for movement in funds

Unrestricted funds
General fund

Fixed asssts
Equipment reserve
Premises fund
Development fond

TOTAL FUNDS

Page 22

Incoming Resources Movement
TCSOLITES expended in funds
£ £ £
406,366 {398,844) 7,522
- (6,145} {6,149)
406,366 (404,993) ;,373
27,399 (27,399) "
161,691 {161,691)
4,950 (4,950)
50,000 {50,000)
10,417 (10417)
13,028 (13,028)
120,000 (20,800)
19,121 {15,121)
306,606 (306,606)
712,972 (711,599} 1,373
Net
movement At
At 1420 in funds 31.3.21
£ £ £
116,528 8,423 124,951
14,693 5,807 20,500
5,565 5,565
15,000 15,000
25,000 - 25,000
176,786 14,230 191,016
176,786 14,230 191,016
continuged..,
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BARKING & DAGENHAM CITIZENS ADVICE
BUREAU

NOTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 31 March 2022

MOVEMENT IN FUNDS - continued
Comparative net movement in funds, inchuded in the above are as follows:
Incoming Resources Movement

TeSOUTCRS expended in funds
£ £ £
Unrestricted funds
General fund 394,365 {385,942) 8,423
Fixed assets 54807 5,807
394,365 (380,135} 14,230
Restricted funds
Capiltalise Project / Delt Free London 41,853 (41,853) .
Citizen's Advice Help to Claim 160,178 (160,178)
Family Legal Action Group "DV Flag
East" 50,000 {50,000)
Trust for London 4950 (4,950)
The Access ¥ Justice Fund 35,000 {(35,000)
LBBD ARG Grant 10,000 {10,000)
Citizens Advice Innovation Community 14,583 {14,583)
Citizens Advice Covid Fund 13,305 (13,305)
The National Lottery Commmunity Fund 5,598 (9,598)
339467 (339467)
TOTAL FUNDS 733,832 (715,602)
SEEEEIESE [ )
DESIGNATED FUNDS
Fixed asset reserve

The reserve is to cover fiture depreciation.

Equipment rezserve
Equipment reserve js to ensure that there is sufficient money 1o replace equipment when it becomes obsolete or

beyond economic repair.

Premises reserve
A reserve lo provide for the cost of relocating to new premises cither at the expiry of the corrent lease or if larger
premises are deemed necessary, and for the ost of major vepairs and maintenance of the bureau for the next

number of years,

Development reserve
This reserve is to allow the bureau to underiake the development of new projects and arces of work and to
conduet foli feasibility studies on {he advisability of such proposals,

RESTRICTED FUNDS

Captalise/ Debt Free London

This fund is to provide & generalist debt and money advice project,

Family legal Action Gronp "DV Fiag East™

This fund is 1o provide private sector housing dvice, advocacy & mediation.
Cltlzen's Advice Help to Clatm

This fund is to provide lege! advice for ¢laiming ymiversa] credit,

Trust for London
Page 23 continued...
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BARKING & DAGENHAM CITIZENS ADVICE
BUREAY

NOTES TO THE FINANCIAL STATEMENTS - contivued
for the year ended 31 March 2022

MOVEMENT IN FUNDS - continued

This fund is in response 1o the Covid 19 emergency towards the salary of an employment advice wotker and
associated numning costs.

Access to Justice Fund

The funding is o sustain advice services, increase access to justice through strategic innovation and ensure
widespread access to justice for people who cannot currcntly aceess it.

LBSD ARG Grant

This fund #s to support local businesscs during Covid 19 restnictions.

LBBD Project Grant

This fund is to support the DV Flag pro bono project.

Citizens Advice Innovation Community

This fund is to enable Jocal businesses to increase their capacity to deliver the demand during Covid 19.

Citizens Advice Covid Fand

This fund is to provide various remote working equipments during Covid 19,

The Natlonal Lottery Community Fund

This fund is to provide support for the development of the local digital servics.

The Greater Londen Anthority Fund

This fund is to provide help to families or individuals on Jow or no incomes to acvess advice and support.

Kickstart

This fund has been provided by Citizens Advice Richond and London Borough of Barking and Dagenham to
support in creating jobs for young people at risk of long-term unemployment.

EMPLOYEE BENEFIT ORLIGATIONS

The charitable company participates in 2 multi-croployer defined benefit pension scheme (London Borough of
Barking and Dagenham Pension Fund) administered for the benefit of Barking and Dagenham Local Authority
and ofher bodies and is managed in sccordance with the Local Govenment Pension Scheme Regulations 1997
(as amended). Past and present employcea are covered by the provisions of the County Penston Scheme.

‘The frustees are unable to confinm the charity's share of the underlying assets and liabilitics of the Pension Fuod
and therefore the Fund is accounted for as a defined contribution scheme. The Pension Fund provides that in the
event that a single employer has individuals contributing to the scheme then any remaining liability for benefits
payable under the fund falls on that employer. Since the main participating employers are siatutory bodics, the
trustees consider it highly improbable that such a liability will ever fall to the Bureau.

The employer's contributions made to the fund in 2021722 were £17,791 with an employer's contribution rate of
43% of pensionable pay and an employee's contribution of 6.8% of pensionable pey. The contribution rate was
reviewed ot the fund's valuation date in August 2018, and notification was received that the employer's
coniribution rzte would increase to 43% . The trustces are satisfied that this can be budgeted for without
detriment to the charity's ongoing activities.

The employer's contribution rate to the stakeholders pension scheme (commenced January 2017) were 3% of

pensionsble pay and an employces' contributions were 3 minimum of 5% of pensionable pay. Contributions
made for the accounting peried arc treated as an expense and were £14,303.

Page 24 continued. ..



BARKING & DAGENHAM CITIZENS ADVICE
BUREAU

NOTES TO THE FINANCIAL STATEMENTS - confinned
for the year ended 31 March 2022

2. RELATED PARTY DISCL.OSURES

There were no related party transactians for the year ended 31 March 2022,
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DETAILED STATEMENT OF FINANCIAL ACTIVITIES

BARKING & DAGENHAM CITIZENS ADVICE
BUREAU

for the year ended 31 March 2022

INCOME AND ENDOWMENTS

Other trading sctivities
Other income

Investment fucome
Deposit account interest

Charitable activities
Grants
Advice

Total incoming resources

EXPENDITURE

Charltable activities

Wages

Social security

Pensions

Contracl partners

Volunteer, trave] & mbsistence
Disbursements

Support costs

Fivance
Bank charges

Human resources
Wages

Social security
Pensions

Other

Rent and rates

Insurance

Light and heat

Telephone

Postage and stationery
Membership and subscriptions
Carried forward

This page does not form part of the statutory finameial slatements
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2022
£

5,547

19

316,606

390,800

707,406

712,972

404,696
25,568
28,134
55,768
10,734
22,557

547,457

49,500
5,610
3,960

59,070

13,018
1,813
2,022

12,578
6,051

20,950

56,424

2021

27,038
144

349,467
357,183

706,650

733,832

405,156
32,660
28,502
55,768
13,252
22,458

561,796

47,869
5,394
2,053

55,316

12,196
1,794
2,117

11,827
6,890

21,924

56,748



BARKING & DAGENHAM CITIZENS ADVICE
BUREAU

DETAILED STATEMENT OF FINANCIAL ACTIVITIES
for the year ended 31 March 2022

2022 2021
£ £
Other
Brought forward 56,424 56,748
Training 2,654 909
Computer costs 4,442 6,304
Consultancy 15,131 12,779
Storage 3,302 4,700
Maintenance and cleaning 2,303 1,940
Sundries 88 611
Compuier equipment 7,518 7,515
82,359 91,506
Governance costs
Independent examiner 5,250 6,770
Legal and professional 7563 4,313
12,813 10,983
Total resources cxpended 711,599 719,602
Net income 1,373 14,230

This page docs not form part of the statutory financial stalements
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BARKING & DAGENIAM CITIZENS ADVICE

BUREAU

REFERENCE AND ADMINISTRATIVE DETAILS
for the year ended 31 March 2021
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BARKING & DAGENHAM CITIZENS ADVICE
BUREAU

REPORT OF THE TRUSTEES
for the year ended 31 March 2021

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present theit report with
the financial statements of the charity for the year ended 31 March 2021. The trustecs have adopted the provisions of
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(effective 1 January 2019).

Barking & Dagenham Citizens Advice Bureau operating as Citizens Advice Barking & Dagenham is a member of
Citizens Advice, the operating name of the National Association of Citizens Advice Bureaux, which provides a
framework for standards of advice and casework management as well as monitoring progress against these standards,
Operating policies are independently determined by the Board of Directors in order to fulfil its charitable objects and
comply with the national membership requirements,

OBJECTIVES AND ACTIVITIES

Objectives and aims

The charity's purposes, as set out in the objects contained in the Company’s Memorandum of Association, are to promote
any charitable purpose for the benefit of the whole community of Barking and Dagenham and neighbouring Boroughs
("the area of benefit") by the advancement of education, the protection of health and the relief of poverty, sickness and
distress.

The charity's objects are defined as above. Our aims are focused on:

* giving people the knowledge and confidence they need to find their way forward - whoever they are, and
whatever their problem and,
X with the right evidence, showing big organisations, how they can make things better for people.

Our service provides free, independent, confidential and impartial advice to everyone on their rights and responsibilities
and works to improve the policies and practices that affect people’s lives. We value diversity, promote equality and
challenge discrimination.

Ensuring our work delivers our aims

We review our aims, objectives and activitics each year. The annual review seeks o examine our achievements and
outcome. Together with the success of individual key projects and the benefits that have been bormn from them. In
carrying out the review we are ensuring that that our aims, objectives and activities are in line with our stated purpose.

Focus of our work

Our main objective for the year has been to setup a brand new model of modernised service delivery whilst responding
to community advice needs upon the sudden onset of the Covid-19 pandemic. Key activitics have included:

* Set up of a new Universal Access to advice service with Adviceline telephone advice and web chat to extend

our access and reach. This replaces our 10~ year face to face drop in service.

Set up a new Intensive Support Unit to receive external casework referrals from second tier front line

agencies locally in addition to internal referrals from the universal service and other CABD teams. This

enables us to target and plan our casework resources to better support vulnerable clients and those with

complex needs.

Develop the role structure and system changes associated with these planned major service delivery changes.

* Respond to the very sharp and sudden changes in advice needs of residents and changing environmental
pressures upon them and our charity during a very challenging pandemic year.
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BARKING & DAGENHAM CITIZENS ADVICE
BUREAU

REPORT OF THE TRUSTEES
for the year ended 31 March 2021

OBJECTIVES AND ACTIVITIES
Significant activities
Achievement and performance

Advice and Information Services

The main areas of charitable activity are:
- the provision of general advice, casework and information services and,
- the provision of specialist advice and casework services in high demand social welfare law categories,

Throughout the year bar the initial national lockdown in April we have offered Advice and Information in the following
ways:

- Adviceline & web chat services through our new Universal advice access open Monday to Friday 9.30 to 16.30. This
is a dedicated Freephone number for Barking & Dagenham residents.

- National Adviceline and web chat service back up teams support demand for advice both during and outside these
hours between Monday to Friday 09.00 to 17.00 through call rerouting. This increases our ability to help more local
people.

- Advice Casework services through our Intensive Support Unit open Monday to Friday 9.30 to 16.30 by referral from
front line agencies, our Universal advice access unit and other CABD advice teams.

- Website self-help advice and information which links to the national Citizens Advice web resources.

In addition to the above we offer a range of various specialist advice project services :

- Debt Free London Specialist debt advice. We are the DFL delivery partner for Barking & Dagenham residents as part
of the Debt Free London Partnership led by Toynbee Hall and funded by the Money Advice Service.

- Help to Claim. We are the HTC delivery partner for Barking & Dagenham residents as part of the national Help to
Claim Partnership led by Citizens Advice and funded by the Department of Work and Pensions.

- Legal Aid Specialist Quality Mark housing casework and representation. Qur lawyers specialise in possession,
eviction, homelessness & disrepair casework funded by the Legal Aid Agency. The head of team was a Legal Aid
Lawyer of the Year 2020-21 finalist.

- Legal Aid Specialist Quality Mark family advice and representation. Our lawyers specialise in domestic abuse
casework and representation funded by the Legal Aid Agency.

- DV Flag East pro bono domestic abuse family advice. The team receives referrals from residents and front line
agencies from Barking and Dagenham and surrounding areas as part of a partnership with local family solicitor
volunteers. Funded by LB of Barking and Dagenham's legal team and overseen by a multi-agency steering group. This
project won a LawWorks 2020-21 pro bono award and commendation.

- Pensionwise delivery in partnership with Citizens Advice Waltham Forest,

- L&Q Pound Advice delivery with Citizens Advice Waltham Forest for L&Q tenants.

- Money Plan Independent Generic Financial pro bono advice in partnership with Andrew Grassick DIP PFS, of
Rosemount Lid, awarded Money Planner of the Year 2019 by the Personal Finance Society.

All Service delivery above was adjusted to meet Government guidelines and pandemic conditions as they changed
throughout the year. Our goal was to offer as much advice access as possible in response to trends in demand. This
required closer collaboration across the Citizens Advice service across England and Wales to cover off access during
peak times such as new claims for Universal credit.

Publie benefit

Our main activities and who we try to help are described in this report. Our charitable activities focus on giving people
the knowledge and confidence they need to find their way forward - whoever they are, and whatever their problem and
with the right evidence, showing big organisations, how they can make things better for people. The Board of Trustees
have had due regard to the Charity Commission guidance on public benefit and have complied with the duty in section 4
of the Charities Act 2011. All our work is undertaken specifically to provide public benefit.

Volunteers
The charity recruits and trains volunteers to help deliver our activitics and we arc wholly reliant upon their many forms
of voluntary assistance from advice, research and campaigns to office and administration.
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BARKING & DAGENHAM CITIZENS ADVICE
BUREAU

REPORT OF THE TRUSTEES
for the year ended 31 March 2021

STRATEGIC REPORT
Achievement and performance
Contributions of Volunteers and Paid Staff

The charity success could not have been achieved without the hard work and dedication of volunteers and staff. The
trustee board and senior management team recognise the tremendous contribution made by the charity's volunteers in
their many forms of voluntary assistance and without which the service could not operate. Throughout 2020-21 the
service employed 19 paid workers (16. FTE)(2019/20 24 paid workers, 22.6 FTE; 2018/19 26 paid workers, 17.9 FTE)
and also benefited from 31volunteers (2019/20: 44 volunteers; 2018/19: 71 volunteers).

Volunteers represent the indispensable corc of the service for without them, there would not be a Citizens Advice
service. Our volunteers would normally be working together with paid staff to ensure delivery of our core and specialist
activity. However, many stepped back during and because of the Pandemic whether at its onset or during successive lock
down periods. In total 83% of our volunteers left during the pandemic and did not return. Those still working with us
were able to contribute, on average, 14.55 hours per week equivalent to 1.6 FTE worker capacity (2019-20: 252.5 hours
per week or 6.73 FTE workers; 7018/19: 298 or 7.94 FTE workers). Volunteers bring many skills to the service and very
often the experience gained with us heips individuals secure paid employment, This was an additional challenge for us
and many other charities in 2020-21. It hampered our ability to deliver activity in year demonstrating just how
indispensable volunteers are to service delivery capabilities.

Who used and benefited from our services?

During the reporting year we helped over 6680 clients across all our generalist and specialist advice and casework
projects (2019-20:7014; 2018-19 5638). In 2020-21 2% were helped in person (2019-20 62%) and 67% were helped by
'phone (2019-20 23%) and the remainder by email and web chat. We support people on any issue that they may face. In
2020-21 our top 3 most common enquiry arcas were welfare benefits and tax credits (2020-21 50%; 2019-20 49%)
followed by debt and money (2020-21 10%; 2019-20 22%) at 22% and housing (2020-21 10%; 2019-20 11%). In
2020-21 immigration advice demand increased by 50% and employment advice demand increased 242%.

Our traditional client profile also changed significantly from previous years with universal phone access. Our data shows
a significant increase in younger adults and male advice seekers which was positive. But also we had significant
reductions in BaMER, elderly and disabled residents with physical or multiple disabilities. OF the disabled residents who
did access our advice the majority presented with higher levels of mental ill health. These trends are reflected in
National Citizens Advice data and for CABD at least the clients we helped in 2020-21 bucks stable historical trends,

The opening of our new Intensive Support Unit in October 2020 gave us the ability to correct the inequality of access.
This unit received referrals from front line agencies supporting vulnerable residents. A snapshot of Quarter 2020-21 dats
shows that 68% of all casework referrals to us were of disabled residents and 62% werc from different BaMER
communities.

Across our welfare benefits and tax credits advice and casework, we generated a total of £2,202,383 in additional
income for our clients (2019-20; £2,931,055; 2018/19: 2,690,992).

Factors Affecting the Achievement of Objectives

Our plan to set up our new modernised service delivery model and associated structure and system change was to start
on 1 April. The week after the national lockdown. Given the level of service delivery, we did achieve above with staff
and volunteers working under very challenging new conditions, we are extremely proud of our achievements above. For
workers this included not just a move to remote working but also to successive waves of rule changes affecting all core
areas of social welfare law, associated surges in demand as rules changed and support and supervision challenges
alongside work and rework service opening during successive lockdowns.
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BARKING & DAGENHAM CITIZENS ADVICE
BUREAU

REPORT OF THE TRUSTEES
for the year ended 31 March 2021

Other aspects of this challenge included the need to rapidly react to new trends affecting specialist projects. Our DV
Flag domestic abuse project saw a 224% tise in demand immediately and 337% rise over the 12 month period). In
contrast our housing legal aid income generating work dried up. We secured grants from the Community Justice Fund to

mitigate the risk of this project’s closure and to enable our senior lawyer to focus on the high levels of homelessness
advice demand and work with stakeholders and partners to get 'Everyone in',

The complexity of the issues that clients are facing, and the additional challenges that clients are experiencing, placed
additional demands on the service. Covid has created a whole new layer of need and challenge. The support networks
that were previously in place for people are changing and we are asked to offer support that falls outside the remit of
direct advice.

tech to support our delivery response.

But the need to make incremental gains during a period of multi-dimensional change in pandemic conditions has been
profoundly complex and difficult for the charity. We are disappointed that the volume of reactive work hampered our
ability to proactively respond and innovate in the dynamic environment as other local Citizens offices with more stable
service models could.

Where people are vulnerable, it is essential that we offer support in a person centred way and whilst necessary this can
be resource intensive. The Intensive Support Unit we planned and then set up during Covid demonstrates that the new
delivery model can help everyone but also target its casework resources on those who most need them, We can also see
that our model widens access, delivers efficiencies and enables incremental development. The model was not about an
ability to cut costs, It is focused on delivering a service that genuinely meets clients' needs in a more cost effective way.,
However, core parts of the system are not yetin place and securing sufficient funding to develop the charity will be more
challenging.

Our plans to diversify our approach, invest in fundraising and develop our volunteer base are set back and now the
planning is now set within a much more complex and demanding environment.

Financial review

Financisl position

The charity had net incoming resources on unrestricted funds resulting in a surplus of £14,230 (2020 - £865). Together
with the accumulated surplus brought forward from previous years, the company now has an accumulated surplus on
unrestricted funds of £191,016 (2020 - £176,786).

Principal funding sources

The total income for the year of £733,832 represents a net decrease of £87,342 compared to 2019/20. The trustecs
extend their sincere gratitude to Barking and Dagenham Council, who continue to support the key (core) operating
capacity of the charity,

Project specific funding was gratefully received from a number of existing funders Barking and Dagenham Council legal
department to develop the Family Legal Action Group DV Flag East domestic abuse project; the Money Advice Service
through Toynbee Hall to continue Debt Free London; Citizens Advice Help to Claim funded by the DWP, the Legal Aid
Agency for specialist Family and Housing advice. Huge thanks to new fundets who helped us through fixed term Covid
cmergency grants to keep services and service planning on track during Covid: the Community Justice fund for specialist
housing advice sustainability; Citizens Advice for remote working sub-grants and Young People's Innovation funding
(BEIS). Also the London Emergency Fund for digital advice (The Big Lottery) and employment advice (Trust for
London).

Investment policy

As required in its Memorandum, paragraph 3.19, in furtherance of its objects, and for no other purposes, the Company
has the power to invest or deposit funds in any lawful manner (but to invest only after obtaining professional advice and
having regard to the suitability of investments and the need for diversification).
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BARKING & DAGENHAM CITIZENS ADVICE
BUREAU

REPORT OF THE TRUSTEES
for the year ended 31 March 2021

STRATEGIC REPORT

Financial review

Reserves policy

Barking and Dagenham Citizens Advice Bureau is required to ensure that frec monies are available in each financial
year to meet any reasonable foreseeable contingency. The trustees consider that it would be prudent to set aside an
amount equivalent to three months' operating expenditure. The value of this will be calculated using an average of 3
months running costs based on the current annual budget. This is reviewed on a quarterly basis. At the end of 2020:21
the actual level of reserves (i.e. unrestricted funds less designated and fixed assets) totalled £124,950 (2019/20:
£116,528).

Going concern

After making further appropriate enquiries, the Trustees have a reasonable expectation that the company has adequate
resources to continue in operational existence for the foreseeable future. For this reason, they continue to adopt the
going concern basis in preparing the financial statements.

Future plans

Developing a sustainable service that meets the needs of our clients remains a priority of the trustec board for 2020/21.
The charity will build on the work completed in the previous financial year to develop diversified funding streams to
increase our sustainability and enable us to build a diverse service that is responsive to client needs. The charity’s main
focus will be on setting up and embedding a planned suite of new service delivery which started in Quarter 4 2019/20.
This work will start a significant modernisation of the service to enable further development in future years in a rapidly

changing and challenging environment,

The charity will continue to work to ensure that it delivers a cost-effective service, meaning that we are not only offering
value for money to our existing funders but that we have a viable offer, whilst never compromising on the high quality
service that our clients expect and deserve.

Having reviewed the risks the charity are facing, the trustees have invested resource in funding a bid writer to enable us
to increase the number of funding bids submitted and to build our capacity in this area.

During the year 2020/21 we will continue to imprave our internal monitoring mechanisms ensuring that we have a clear
understanding of each element of the service, the benefits of that are many - We can ensure that we are achieving as
much as we can possibly achieve and delivering an excellent service to our clients and our funders, and we can also
understand our business offer and can market our service accordingly.

The Covid-19 Corona Virus pandemic will have significant impacts on all areas of our work in 2021/22. The impacts of
the pandemic are only just emerging and will need to be monitored closely and timely responses put in place to ensure
that our future planning continues as above; and to robustly respond to the short, medium and longer term advice
impacts upon local residents whilst ensuring both they, our staff and volunteers stay are as safe as possible.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

The charity is controlled by its governing document, a deed of trust, and constitutes a limited company, limited by
guarantee, as defined by the Companies Act 2006.

The charity's Articles of Association are the model Articles of Association recommended by its membership body
Citizens Advice.

Recruitment and appointment of new trustees
Trustees, who are also the Directors of the Company, are elected from the Jocal community and in line with skills needed
for effective and successful governance.

The trustees who have served during the vear can be seen on page 1. None of the trustees has any beneficial interest in
the company. All of the trustees aré members of the company and guarantec to contribute £1 in the event of a winding

up.
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BARKING & DAGENHAM CITIZENS ADVICE
BUREAU

REPORT OF THE TRUSTEES
for the year ended 31 March 2021

STRUCTURE, GOVYERNANCE AND MANAGEMENT

Organisational structure

The charity is governed through a trustee board. Trustees who have held office during the year are listed on page 1. The
Articles of Association provide for 2 minimum of three and a maximum of fifieen trustees.

Trustees are elected to the Board for a three-year period and are appointed by a resolution of its members at an AGM,
The board has powers to co-opt members who shall retire at the following AGM and may offer themselves for
re-glection,

Citizens Advice appoints a representative who attends the Board as a non-voting member.

The board is supported by a network of sub committees, covering Finance and Human Resources, Officer Group and
Services and Operations.

The organisation is co-ordinated from its registered office at 339 Heathway, Dagenham, Essex RM9 5AF.

Induction and training of new trustees

New trustees are bricfed on their legal obligations under charity and company law, the content of the Memorandum and
Atticles of Association, the commiftee and decision-making processes, the business plan and recent financial
performance of the charity. They also meet key employces and other trustees. Trustees are encouraged to attend
appropriate external training events where these will facilitate the understanding of their role,

Key management remuneration
Compensation by way of remuneration, national insurance and pension for key management was £55,316 (2020 -
£54,149.)

Wider network

Barking and Dagenham Citizens Advice Bureau is a member of a wider network known as Citizens Advice, the
operating name of the National Association of Citizens Advice Bureau, which provides a framework for standards across
advice and, cascwork management as well as monitoring progress against these standards, Operating policies are
independently determined by the Trustee Board of Directors in order to fulfil its charitable objects and comply with the
national membership requirements.

The charity also co-operates and liaises with a number of other advisory services, local charities and local authority
departments on behalf of clients. Where one of the Trustee Boards holds the position of trustee/director of another
organisation, they may be involved in discussions regarding that other organisation, but not in the ultimate decision
making process.
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BARKING & DAGENHAM CITIZENS ADVICE
BUREAU

REPORT OF THE TRUSTEES
for the year ended 31 March 2021

STRUCTURE, GOVERNANCE AND MANAGEMENT

Risk management

In Quarter 1 of 2020-21 the Trustees considered that the onset of the Covid-19 Corona Virus pandemic and sudden
national lock down measures would have short, medium and longer term impacts on our charity. The Trustees having
had consideration to and mindful of the risk factors for the charity identify the following;

A.

Our new modernised service model is designed to enable us to better meet growth in universal advice
demand and target our casework resources towards the most vulnerable. Covid hit in our first week of set
up. Slippage and delays during 2020-21 severely affect our service development planning.

In order to successfully deliver services, it is essential that we grow and retain our volunteer base, develop
workforce capabilities and innovation. With 83% of volunteers leaving due to Covid, this key
infrastructure capacity has been significantly weakened.

The demand for our service pre-Covid and due to Covid is increasing further. Our new Universal access
model data reveals over significant unmet demand which is forecast to grow. We risk being unable to meet
our client needs and experience reputational risk as a result.

Our workforce has worked extremely hard throughout the Covid pandemic to meet residents changed
advice needs. They have been caught up in the pandemic themselves. In addition, they have had to adjust
to significant internal system and external rapid advice changes. These environmental pressures will
continue for the time being. This risks fatigue and low morale which in turn can affects our day to day
delivery and our development ability.

All risks above significantly weaken our Business Planning which is focused upon developing a sustainable
model of service expansion on the basis that the next few years are critical for us in terms of our
sustainability and longer term survival. Before Covid, sccuring funding was a serious challenge due to
increased competition caused by austerity. Due to Covid, this competition will only increase but our
positioning in this environment is not yet optimal.

National 3-year recommissioning of two of the charity's key funding streams Help to Claim and Debt Frec
London will occur in 2021-22, this may result in significant loss of funding to deliver vital advice services
to residents.

Trustees plans and strategies for managing these risks.

A.

B.

E.

F.

Continue to focus on the development of our modernised service model to ensure it is fit for purpose for
growth and/or shrinkage for retrenchment purposes.

Continue to Develop & grow CABD's Specialist Legal Advice to meet longer term sustainability and in
recognition that Outer East is a specialist legal advice desert, focusing on legal aid and other forms of
income.

Strengthen our Customer Journey and alignment to Citizens Advice's Future of Advice Strategy as that
strategy develops and innovates further in Covid.

Capacity build our paid staff capacity re-grow our volunteer base to strengthen our service delivery and
development capabilities to increase our resilience in the face of internal and external environmental
pressures.

Continue all plans and strategics but adjust them to current conditions and move internal resources to rapidly
focus upon fundraising development. to increase efficiency and effectiveness.

Re successful in re-securing funding and’or innovate with new forms of funding and service configurations.

Factors that are likely to affect the financial performance or position in 2021/22 and further years:

*

Increasing service pressures caused by latent pre-Covid demand e.g. continuing welfare reform, Brexit and
EU settlement. In tandem with Covid demand and its sharp surges e.g. Inflation, cost of living crisis, rising
eviction rates.

Inability to be successful in landing real service model change and modernisation to enable us to create a
strong foundation for rapid service growth.

Inability to respond to income shocks and/or focus sufficient resources on fundraising development which
are an opportunity for the charity meet demand and keep delivery stable whilst moving to keep on track.
Uncertainties in the political environment locally due to the impact of Covid upon the council and public
service commissioning. In turn they and therefore we are reliant upon central government policy concessions
and funding.
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BARKING & DAGENHAM CITIZENS ADVICE
BUREAU

REPORT OF THE TRUSTEES
for the year ended 31 March 2021

Report of the trustees, incorporating a Strategic report, approved by order of the board of trustees, as the company
directors, on 10 January 2022 and signed on the board's behalf by:

Bl

Mrs S M Wiseman - Trustee
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INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF
BARKING & DAGENHAM CITIZENS ADVICE
BUREAU

Independent examiner's report to the trustees of Barking & Dagenham Citizens Advice Bureau ('the Company"')
I report to the charity trustees on my examination of the accounts of the Company for the year ended 31 March 2021.

Responsibilities and basis of report
As the charity's trustees of the Company (and also its directors for the purposes of company law) you are responsible for
the preparation of the accounts in accordance with the requirements of the Companies Act 2006 ('the 2006 Act).

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the 2006 Act
and are eligible for independent examination, I report in respect of my examination of your charity's accounts as carried
out under section 145 of the Charities Act 2011 (‘the 2011 Act'). In carrying out my examination I have followed the
Directions given by the Charity Commission under section 145(5) (b) of the 2011 Act.

Independent examiner's statement

Since your charity's gross income exceeded £250,000 your examiner must be a member of a listed body. I can confirm
that T am qualified to undertake the examination because I am a registered member of FCCA which is one of the listed
bodies.

I have completed my examination, 1 confirm that no matters have come to my attention in connection with the
examination giving me cause to believe:

L. accounting records were not kept in respect of the Company as required by section 386 of the 2006 Act; or
" the accounts do not accord with those records; or
3. the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than any

requirement that the accounts give a true and fair view which is not a matter considered as part of an independent
examination; or

4, the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities (applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)).

I have no concems and have come across no other matters in connection with the examination to which attention should
be drawn in this report in order to enable a proper understanding of the accounts to be reached.

I/

Neil Shaw BA
FCCA
Berringers LLP
Lygon House

50 London Road
Bromley

Kent

BR1 3RA

10 January 2022
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INCOME AND
ENDOWMENTS FROM
Charitable activities
Charitable activities

Other trading activities
Investment income

Total
EXPENDITURE ON
Charitable activities

Charitable activities
General advice

Total

NET
INCOME/(EXPENDITURE)

RECONCILIATION OF
FUNDS

Total funds brought forward

TOTAL FUNDS CARRIED
FORWARD

BARKING & DAGENHAM CITIZENS ADVICE
BUREAU

STATEMENT OF FINANCIAL ACTIVITIES
for the year ended 31 March 2021

Unrestricted ~ Designated Restricted
fund funds funds
Notes £ £ £
4
367,182 339,468
2 27,038 - -
3 144 - -
394,364 - 339,468
5
385,942 (5,808) 339,468
385,942 (5,808) 339,468
8,422 5,808 -
116,528 60,258 -
124,950 66,066 -

The notes form part of these financial statements
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2021
Total
funds

706,650

27,038
144

733,832

719,602

719,602

14,230

176,786

191,016

2020
Total
funds

820,794

380

821,174

732,495
89,544

822,039

(865)

177,651

176,786



BARKING & DAGENHAM CITIZENS ADVICE

BUREAU
BALANCE SHEET
31 March 2021
2021 2020
Unrestricted Designated Restricted Total Total
fund funds funds funds funds
Notes £ £ £ £ £
FIXED ASSETS
Tangible assets 12 1,368 20,499 - 21,867 14,693
CURRENT ASSETS
Work in progress 13 43,669 - - 43,669 74,327
Debtors 14 4,559 - - 4,559 41,595
Cash at bank and in hand 245,590 45,566 - 291,156 118,450
293,818 45,566 - 339,384 234,372
CREDITORS
Amounts falling due within one
year 15 (130,235) - - (130,235) (32,279)
NET CURRENT ASSETS 163,583 45,566 - 209,149 202,093
TOTAL ASSETS LESS
CURRENT LIABILITIES 164,951 66,065 - 231,016 216,786
PROVISIONS FOR
LIABILITIES 18 (40,000) - - (40,000} (40,000)
NET ASSETS 124,951 66,065 - 191,016 176,786
FUNDS 19
Unrestricted funds 191,016 176,786
TOTAL FUNDS 191,016 176,786

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the year
ended 31 March 2021.

The members have not required the company to obtain an audit of its financial statements for the year ended
31 March 2021 in accordance with Section 476 of the Companies Act 2006.

The trustees acknowledge their responsibilities for

(a) ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of the
Companies Act 2006 and

(b)  preparing financial statements which give a true and fair view of the state of affairs of the charitable company as
at the end of each financial year and of its surplus or deficit for each financial year in accordance with the
requirements of Sections 394 and 395 and which otherwise comply with the requirements of the Companies Act
2006 relating to financial statements, so far as applicable to the charitable company.

The financial statements were approved by the Board of Trustees and authorised for issue on 10 January 2022 and were
signed on its behalf by:

%’\ng-”\
The notes form part of these financial statements
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BARKING & DAGENHAM CITIZENS ADVICE
BUREAU

BALANCE SHEET - continued
31 March 2021

Mrs S M Wiseman - Trustee

The notes form part of these financial statements

Page 13



BARKING & DAGENHAM CITIZENS ADVICE
BUREALU

CASH FLOW STATEMENT
for the year ended 31 March 2021

2021 2020
Notes £ £

Cash flows from operating activities
Cash generated from operations 1 187,482 2,532
Net cash provided by operating activities 187,482 2,532
Cash flows from investing activities
Purchase of tangible fixed assets {14,689) (11,210)
Interest received 144 380
Net cash used in investing activities (14,545) (10,830)
Change in cash and cash equivalents in
the reporting period 172,937 (8,298)
Cash and cash equivalents at the
beginning of the reporting period 2 118,219 126,517
Cash and cash equivalents at the end of
the reporting period 2 291,156 118,21

The notes form part of these financial statements
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BARKING & DAGENHAM CITIZENS ADVICE
BUREAU

NOTES TO THE CASH FLOW STATEMENT
for the year ended 31 March 2021

RECONCILIATION OF NET INCOME/(EXPENDITURE) TO NET CASH F LOW FROM
OPERATING ACTIVITIES

2021 2020
£ £
Net income/(expenditure) for the reporting period (as per the
Statement of financial activities) 14,230 (865)
Adjustments for:
Depreciation charges 7,515 4,843
Interest received (144) (380)
Decrease/(increase) in work in progress 30,658 (19,151)
Decrease in debiors 37,036 38,852
Increase/(decrease) in creditors 98,187 (20,767)
Net cash provided by operations 187,482 2,532
ANALYSIS OF CASH AND CASH EQUIVALENTS
2021 2020
£ £
Cash in hand 282 90
Notice deposits (Iess than 3 meonths) 290,874 118,360
Overdrafts included in bank loans and overdrafts falling due within one year - (231)
Total cash and cash equivalents 291,156 118,219

ANALYSIS OF CHANGES IN NET FUNDS

At1.4.20 Cash flow At 31.3.21

£ £ £
Net cash
Cash at bank and in hand 118,450 172,706 291,156
Bank overdraft (231) 231 .
118,219 172,937 291,156
56

Total 118,219 172,937 291,1

The notes form part of these financial statements
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BARKING & DAGENHAM CITIZENS ADVICE
BUREACU

NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 March 2021

ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019Y,
Financial Reporting Standard 102 "The Financial Reporting Standard applicable in the UK and Republic of
Ireland' and the Companies Act 2006. The financial statements have been prepared under the historical cost
convention.

Income

All income is included in the statement of financial activities when the charity 1s entitled to the funds and the
amount can be measured with reasonable certainty, Income is deferred only when the charity has 10 fulfil
conditions before becoming entitled to it or where the donor has specified that the income is to be expended in 2
future period.

Voluntary income is received by way of grants, donations and gifts, including gift aid income where applicable,
and is included in full in the statement of financial activities when receivable. Income from grants, where related

to performance and specific deliverables, are accounted for when it is probable that the income will be received
and the amount can be measured reliably and is not deferred.

Donated services and facilitics are included at the value to the charity where this can be quantified and is
material. The valtue of services provided by volunteers has not been included in these accounts.

Expenditure
Expenditure is recognised on an acerual basis as a liability is incurred. Expenditure includes any VAT which
cannot be fully recovered, and is reported as part of the expenditure to which it relates.

Expenditure on raising funds; comprise the costs associated with attracting voluntary income.

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and services
for its beneficiaries. The primary functional activity of the charity is the giving of free and confidential advice to
the public. It includes both costs that can be allocated directly to this activity and those costs of an indirect pature
necessary to support them.

Support costs includes all those overhcad costs of office and bureau accommodation, utility services, and other
services and costs, which are in support of the activity. They also include those costs not associated with the
other two headings and includes costs of meeting the constitutional and statutory requirements of the charity, the
audit fees and costs linked to the strategic management of the charity, They have been allocated to activity cost
categories on a basis consistent with the use of resources.

Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful
life.

Short leasehold - 12% on cost
Computer equipment - 20% on cost

All assets costing more that £1,000 are capitalised.

Work in progress
Work in progress is valued at the lower of cost and net realisable value.

Cost includes all direct expenditure and an appropriate proportion of fixed and variable overheads.

Page 16 continued...



BARKING & DAGENHAM CITIZENS ADVICE
BUREAU

NOTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 31 March 2021

ACCOUNTING POLICIES - continued

Taxation

The company, being a registered charity with minimal trading income, has been granted exemption from tax
under Section 505 of the Income and Corporation Taxes Act 1988, No provision for taxation has therefore been
made in these accounts.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustecs,

Designated funds comprises unrestricted funds that have been set aside by the trustees for particular purposes.
The aim and use of each designated fund is set out in the notes to the financial statements,

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions
arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.

Pension costs and other post-retirement benefits

The charitable company participates in a multi-employer defined benefit pension scheme. Contribution payable
to the charitable company's pension scheme are charged to the Statement of Financial Activities in the period to
which they relate, This scheme is closed to new employees.

The charitable company also operates a defined contribution pension scheme. Contributions payable to
charitable company's pension scheme are charged to the Statement of Financial Activities in the period to which
they relate.

Volunteers and donated services and facilities
The value of services provided by volunteers is not incorporated into these financial statements. Further details
of the contribution made by volunteers can be found in the Trustee Boards annual report.

Debtors
Trade and other debtors are recognised at the settlement amount due. Prepayments are valued at the amount
prepaid in advance.

Cash at bank and in hand
Cash at bank and in hand includes cash and short term highly liquid investments with a short maturity of three
months or less from the date of acquisition or opening of the deposit or similar account.

Creditors and provisions

Creditors and provisions are recognised where the charity has a present obligation resulting from a past event
that will probably result in the transfer of funds to a third party and the amount due to settle the obligation can be
measured or estimated reliably., Creditors and provisions are normally recognised at their settlement amount
after allowing for any trade discounts due.
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BARKING & DAGENHAM CITIZENS ADVICE
BUREAU

NOTES TO THE FINANCIAL STATEMENTS - continued

for the year ended 31 March 2021

OTHER TRADING ACTIVITIES

Other income

INVESTMENT INCOME

Deposit account interest

INCOME FROM CHARITABLE ACTIVITIES

Activity
Grants Charitable activities
Advice Charitable activities

Grants received, included in the above, are as follows:

Capitalise Project/Debt Free London
London Legal Support Trust

Citizen's Advice Help to Claim
Connected Communities

Family Legal Action Group "DV Flag East"
Trust for London

The Access to Justice Fund

LBBD ARG Grant

Citizens Advice Innovation Community
Citizens Advice Covid Fund

The National Lottery Community Fund

CHARITABLE ACTIVITIES COSTS
Direct
Costs (see
note 6)
£
Charitable activities 561,796
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2021

27,038

2021
£
349,467
357,183

706,650

2021

41,853
10,000
160,178

50,000

4,950
35,000
10,000
14,583
13,305

9,598

349,467

Support
costs (see
note 7)
£
157,806

2020

2020

353,367
467,427

820,794

2020
£
114,389
10,000
156,169
22,809
50,000

353,367

Totals
£
719,602

continued...
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BARKING & DAGENHAM CITIZENS ADVICE

BUREAU

NOTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 31 March 2021

DIRECT COSTS OF CHARITABLE ACTIVITIES

Staff costs

Contract partners

Volunteer, travel & subsistence
Disbursements

Sundries

SUPPORT COSTS

Human
Finance resources

Charitable activities 1 55,316

Support costs, included in the above, are as follows:

Bank charges

Wages

Social security

Pensions

Trustees' remuneration etc
Rent and rates

Insurance

Light and heat

Telephone

Postage and stationery
Membership and subscriptions
Training

Computer costs

Consultancy

Storage

Maintenance and cleaning
Sundries

Depreciation of tangible fixed assets
Independent examiner

Legal and professional

Page 19

£

Other
£
91,506

2021
£
470,318
55,768
13,252
22,458

561,796

Governance

costs
£
10,983

2021
Charitable
aclivities

£
1
47,869
5,394
2,053

12,196
1,794
2,117

11,827
6,890

21,924

909
6,304

12,779
4,700
1,940

611
7,515
6,770
4,213

157,806

2020
£
548,768

89,544

6,464
26,135
13
670,924

2020
Total
activities

£

47,380
5,348
1,421

317

12,637
2,150
2,409
9,848

10,087

19,371

784
4,578

17,815
2,392
3,135

50
4,843
5,500
1,050

151,115

continued...
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BARKING & DAGENHAM CITIZENS ADVICE
BUREAU

NOTES TO THE FINANCIAL STATEMENTS - continued

for the year ended 31 March 2021
NET INCOME/(EXPENDITURE)

Net income/(expenditure) is stated after charging/(crediting):

Independent examiner
Depreciation - owned assets

TRUSTEES' REMUNERATION AND BENEFITS

2021

6,770
7,515

There were no wustees' remuneration or other benefits for the year ended 31 March 2021 nor for the year ended

31 March 2020.

Trustees' expenses
Trustees' expenses
STAFF COSTS

Wages and salaries
Social security costs
Other pension costs

The average monthly number of employees during the year was as follows:
Service delivery

Support

No employees received emoluments in excess of £60,000.

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES
A

Unrestricted  Designated
fund funds
£ £
INCOME AND ENDOWMENTS FROM
Charitable activities
Charitable activities 477,428 -
Investment income 380 -
Total 477,808
EXPENDITURE ON

Page 20

2021
£
457,025
38,054
30,555

525,634

2021

Restricted
funds
£

343,366

343,366

2020
£
528,521
43,065
31,331

602,917

Total
funds

820,794
380

821,174

continued...
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BARKING & DAGENHAM CITIZENS ADVICE

BUREAU

NOTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 31 March 2021

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES - continned
Unrestricted

Charitable activities
Charitable activities
General advice

Total

NET INCOME/AEXPENDITURE)
Transfers between funds

Net movement in funds
RECONCILIATION OF FUNDS

Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

TANGIBLE FIXED ASSETS

COST
At 1 April 2020
Additions

At 31 March 2021

DEPRECIATION
At 1 April 2620
Charge for year

At 31 March 2021

NET BOOK VALUE
At 31 March 2021

At 31 March 2020

fund
£

384,286
89,544

473,830
3,978

(6,774)

(2,796)
119,324

116,528

Page 21

Designated
funds
£

4,843

4,843

(4,843)

6,774

1,931

58,327

60,25

Shoﬁ
leasehold
£

5,255

5,255

Restricted

funds
£

343,366

343,366

Computer
equipment
£

41,523
14,689

56,212

26,830
7,515

34,345

Total
funds
£

732,495
89,544

177,651

14,693

continued..,
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BARKING & DAGENHAM CITIZENS ADVICE

BUREAU

NOTES TO THE FINANCIAL STATEMENTS - continued

for the year ended 31 March 2021

WORK IN PROGRESS

Work-in-progress

DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade debtors
Other debtors
Prepayments and accrued income

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Bank loans and overdrafls (see note 16)
Trade creditors

Social security and other taxes

VAT

Other creditors

Accruals and deferred income

Accrued expenses

LOANS

An analysis of the maturity of loans is given below:

Amounts falling due within one year on demand:
Bank overdrafis

LEASING AGREEMENTS

Minimum lease payments under non-cancellable operating leases fall due as follows:

Within one year
Between one and five years

Page 22

2021

43,669

2021
1,216
3,343

4,559

2021
£

2,520

17,760
4,438
96,617
8,900

130,235

2021

1,924

1,924

<y

2020

74,327

2020
8,164
33,431

41,595

2020
231
10,929
1,722
4,333
15,064

32,279

2020

231

2020

2,566
1,924

4,490
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BARKING & DAGENHAM CITIZENS ADVICE
BUREAU

NOTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 31 March 2021

PROVISIONS FOR LIABILITIES

2021 2020
£ £
Provisions 40,000 40,00

Repairing obligation on leased premises (25 year lease commencing 1999). The charity does not intend to move
to new premises at the end of the lease term. The provision for dilapidations takes into consideration the repair
work undertaken during the year.

MOVEMENT IN FUNDS
Net
movement At
At1.4.20 in funds 31.3.21
£ £ £
Unrestricted funds
General fund 116,528 8,423 124,951
Fixed assets 14,693 5,807 20,500
Equipment reserve 5,565 - 5,565
Premises fund 15,000 - 15,000
Development fund 25,000 - 25,000
176,786 14,230 191,016
TOTAL FUNDS 176,786 14,230 191,016
Net movement in funds, included in the above are as follows:
Incoming Resources Movement
resources expended in funds
£ £ £
Unrestricted funds
General fund 394,365 (385,942) 8,423
Fixed assets - 5,807 5,807
394,365 (380,135) 14,230
Restricted funds
Capitalise Project / Debt Free London 41,853 (41,853) -
Citizen's Advice Help to Claim 160,178 (160,178) -
Family Legal Action Group "DV Flag
East" 50,000 (50,000) -
Trust for London 4,950 (4,950) -
The Access to Justice Fund 35,000 (35,000) -
LBBD ARG Grant 16,000 (10,000) .
Citizens Advice Innovation Community 14,583 (14,583) -
Citizens Advice Covid Fund 13,305 (13,305) -
The National Lottery Community Fund 9,598 (9,598) -
339,467 (339,467)
TOTAL FUNDS 733,832 (719,602) 14,230
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BARKING & DAGENHAM CITIZENS ADVICE
BUREAU

NOTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 31 March 2021

MOVEMENT IN FUNDS - continued

Comparatives for movement in funds

Net Transfers
movement between
At1.4.19 in funds funds
£ £ £
Unrestricted funds
General fund 119,324 3,978 (6,774)
Fixed assety 8,327 (4,843) 11,209
Equipment reserve 10,000 - (4,435)
Premises fund 15,000 - -
Development fund 25,000 - -
177,651 (865) :

TOTAL FUNDS 177,651 (865) -

Comparative net movement in funds, included in the above are as follows:

Incoming Resources
resources expended
£ £

Unrestricted funds
General fund 477,807 (473,829)

Fixed assets (4,843)
477,807 (478,672)

Restricted funds

Capitalise Project / Debt Free London 114,389 (114,389)

Citizen's Advice Help to Claim 156,169 (156,169)

Family Legal Action Group "DV Flag

East" 50,000 (50,000)

Connected Communities 22,809 (22,809)
343,367 (343,367)

TOTAL FUNDS 821,174 (822,039)

DESIGNATED FUNDS

Depreciation Fund
The depreciation fund is to cover future depreciation.

RESTRICTED FUNDS

Captalise/ Debt Free London

This fund is to provide a generalist debt and money advice project.

Family legal Action Group "DV Flag East"

This fund is to provide private sector housing advice, advocacy & mediation,
Citizen's Advice Help to Claim

This fund is to provide legal advice for clainiing universal credit.

Trust for London
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At
31.3.20
£

116,528
14,693
5,565
15,000
25,000

176,786

176,786

Movement
in funds
£

3,978
(4,843)

{865)
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BARKING & DAGENHAM CITIZENS ADVICE
BUREAU

NOTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 31 March 2021

MOVEMENT IN FUNDS - continued

This fund is in response to the Covid 19 emergency towards the salary of an employment advice worker and
associated running costs.

Access to Justice Fund

This fund is to provide housing advice during Covid 19 emergency.

LBBD ARG Grant

This fund is to support local businesses during Covid 19 restrictions.

Citizens Advice Innovation Commumity

This fund is to enable local businesses to increase their capacity to deliver the demand during Covid 19.
Citizens Advice Covid Fund

This fund is to provide various remote working equipments during Covid 19.

The National Lottery Community Fund

This fund is to provide support for the development of the local digital service.

EMPLOYEE BENEFIT OBLIGATIONS

The charitable company participates in a multi-employer defined benefit pension scheme (London Borough of
Barking and Dagenham Pension Fund) administered for the benefit of Barking and Dagenham Local Authority
and other bodies and is managed in accordance with the Local Government Pension Scheme Regulations 1997
(as amended). Past and present employees are covered by the provisions of the County Pension Scheme,

The trustees are unable to confirm the charity's share of the underlying assets and liabilities of the Pension Fund
and therefore the Fund is accounted for as a defined contribution scheme. The Pension Fund provides that in the
event that a single employer has individuals contributing fo the scheme then any remaining liability for benefits
payable under the fund falls on that employet. Since the main participating employers are statutory bodies, the
trustees consider it highly improbable that such a liability will ever fall to the Bureau.

The employer's contributions made to the fund in 2020/21 were £17,791 with an employer's contribution rate of
43% of pensionable pay and an employee's contribution of 6.8% of pensionable pay. The contribution rate was
reviewed at the fund's valuation date in August 2018, and notification was received that the employer's
contribution rate would increase to 43% . The trustees are satisfied that this can be budgeted for without
detriment to the charity's ongoing activities.

The employer's contribution rate to the stakeholders pension scheme (commenced January 2017) were 3% of
pensionable pay and an employees' contributions were a minimum of 5% of pensionable pay. Contributions made
for the accounting period are treated as an expense and were £12,763.

RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 31 March 2021,
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BARKING & DAGENHAM CITIZENS ADVICE
BUREAU

DETAILED STATEMENT OF FINANCIAL ACTIVITIES
for the year ended 31 March 2021

2021 2020
£ £
INCOME AND ENDOWMENTS
Other trading activities
Other income 217,038 -
Investment income
Deposit account interest 144 380
Charitable activities
Grants 349,467 353,367
Advice 357,183 467,427
706,650 820,794
Total incoming resources 733,832 821,174
EXPENDITURE
Charitable activities
Wages 409,156 481,141
Social security 32,660 37,717
Pensions 28,502 29,910
Contract partners 55,768 89,544
Volunteer, travel & subsistence 13,252 6,464
Disbursements 22,458 26,135
Sundries - 13
561,796 670,924
Support costs
Finance
Bank charges 1 -
Human resources
Wages 47,869 47,380
Social security 5,394 5,348
Pensions 2,053 1,421
55,316 54,149
Other
Trustees' expenses - 317
Rent and rates 12,196 12,637
Insurance 1,794 2,150
Light and heat 2,117 2,409
Telephone 11,827 9,848
Carried forward 27,934 27,361

This page does not form part of the statutory financial statements
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Other

Brought forward

Postage and stationery
Membership and subscrip
Training

Computer costs
Consultancy

Storage

BARKING & DAGENHAM CITIZENS ADVICE
BUREAU

DETAILED STATEMENT OF FINANCIAL ACTIVITIES
for the year ended 31 March 2021

tions

Maintenance and cleaning

Sundries
Short leasehold
Computer equipment

Governance costs
Independent examiner
Legal and professional

Total resources expended

Net income/(expenditure)

This page does not form part of the statutory financial statements
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2021
£

27,934
6,890
21,924
909
6,304
12,779
4,700
1,940
611

7,515

91,506
6,770
4,213

10,983

719,602

14,230

2020
£

27,361
10,087
19,371
784
4,578
17,815
2,392
3,135
50

164
4,679

90,416
5,500
1,050
6,550

822,039

(865)
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