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HARVEST ALLIANCE UK
TRUSTEES' REPORT
FOR THE YEAR ENDED 31 DECEMBER 2024

The trustees present their report and accounts for the Year ended 31 December 2024,

The accounts have been prepared in accordance with the accounting policies set oul in note 1 to the accounts and
comply with the charity's trust deed, applicable law and the requirements of the Statement of Recommended Praclice,
“Accounting and Reporting by Charities” issued in March 2005. The trustees have had due regard to guidance pub-
lished by the Charity Commission on public benefit.

STRUCTURE, GOVERNANCE and MANAGEMENT
The trustees who served during the year were:

Mt R E Oldland

Mr R Kilpalrick (resigned 02/02/24)
Mr D J Young

Mr B R Spencer

Mr J Brewster

Mr M Baines (appointed 07/11/24)
Mrs S Baines (appointed 07/11/24)
Mr M Floutier (appointed 07/11/24)
Mrs E Floutier (appointed 07/11/24)
Mrs J Oldland (appointed 07/11/24}
Mrs C Young (appointed 07/11/24)

Organisational Structure
The Trustees are responsible for the management of the affairs of the Charity.

Trustees

Trustees are appointed and removed by the Board of Trustees. Appointment is for a period of three years which can be
renewed if agreed by the Trustees. The minimum number of trustees is four and the maximum ten. The charity makes
use of published material from the charity commission 1o inform both prospective and exisling truslees of their
responsibilities.

OBJECTIVES and ACTIVITIES

Advancement of the Christian Faith

The Charity seeks 1o advance the Christian faith in the UK and warld-wide. networking with and other churches and
Christian ministries. The truslees visit churches throughout the UK and Europe. Conferences held every six months
bring together church leaders from the UK and Europe for teaching fellowship and mutual support.

The Relief of Poverty
The Charity seeks to offer relief 1o persons in need, hardship, sickness or addiction. Support is given to church leaders
as necessary 1o enable them to attend the conferences

The Advancement of Education according to Christian principles
There was no activity during the period.

Provision of Community Facilities
There was no activity during the period.

Grant Making Policy
Grants made include those o conference speakers; to assist church leaders needing financial support; and 1o relieve
poverty, hardship and sickness.



HARVEST ALLIANCE UK
TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

2024 ACHIEVEMENTS and PERFORMANCE
During the reporting period Harvest Alliance UK has continued Lo grow as an organisation in the areas of supporting
Christian leaders, churches and ministries in their charitable aims as members of our global organisation.

.

Nalional Gatherings: We hosted two national gatherings in the UK, bringing together leaders from across the
UK, Europe, and beyond. These events featured keynote speakers, teaching, and training to advance the
Christian faith and address poverty and suffering.

Regional Support: Harvest Alliance UK organised regional gatherings in the Southwest, Southeast, and
Northern England. These gatherings provided support for churches and leaders, fostering peer mentoring and
addressing the needs and challenges of churches seeking to fulfil their Christian mission in the fast changing
societal contexts.

Online Presence: We continued to develop our online presence through an enhancing our web, social media,
and videos, supporting the wider Harvest Alliance Global family.

"Harvest Alliance Global: In parlnership with Harvest Alliance USA and Canada, we promoted and facilitated

our Global leaders' Zoom meeling. Additionally, we have visited churches and leaders in different nations of
Europe and the world to support local initiatives and reglonal connections between Christians. Through the
experlise offered in those nations, benefit and edification has occurred in both directions as we have learnt from
each other.

ltinerant Ministries: One of the strengths of Harvest Alliance UK/Global is our ltinerant Leaders and Ministries.
These add to the elfectiveness of local churches and charities by bringing expertise and wisdom obtained over
many years 1o the different contexts that we represent.

Missions Support: Al the core of our organisation is the Great Commission of Christ recorded in Matthew 28.
Whilst this is an enduring purpose, the context in society is constantly changing. Therefore, we have supported
churches as they explore fresh expressions of gathered church, We have also facilitated group conversations
with several churches and leaders 1o look at how better to work together locally and share resources of skill,
personnel and time. A number of our members now function in hybrid gathered and House Church settings as
they seek 10 bring positive support and the Chrislian faith to their communities. We have also offered tailored
training to enhance this process.

Safequarding: Harvest Alliance UK remains firmly committed to upholding safeguarding slandards across our
organisalion and membership. To this end, we have given support and advice to local churches on safeguarding
issues and are currently developing strategies to offer training in 2025/26 through our safeguarding covering
body: Thirtyone:eight

Conversion to CIO; The Trustees continue the process of conversion to a Charitable Incorporated Organisation
{“ClO"), with assistance from exlernal legal advisers. While this process has laken longer than anticipated we
expect that this will now be completed before the end of 2025.

Trusteeship: As an organisation HAUK has continued to offer praclical support to local churches and ministries
regarding their charitable stalus including where appropriate or needed offering additional trustees from our
national team. This has helped local churches continue their charitable aims and has added a wealth of
experience and advice to help them remain effective charities.

Other Activities: Harvest Alliance UK has offered support lo leaders and churches seeking lo engage their local
communities. This has been achieved through one-on-one support and advice, the sharing of besl practice and
by signposting leaders 1o relevant resources and agencies. In addition, we have supported the planting of new
initiatives to create Christian community amongst displaced peoples who have fled persecution. This has led to
lhe formation of language based Christian groups being established in different locations around the UK. The
posilive effect of this is lo alleviate poverly and help integrate diverse cultural groupings inta the greater Brilish
sociely.



Looking the future, it is our intention to add Churches and Ministries to our global organisation, proclaim and propagale
the Christian faith wherever possible for the benefit of society. We also hope to further develop our pastoral care and
support of local church leaders across HAUK by offering regular visits by the national leaders of our organisation.

FINANCIAL REVIEW

The main income of the charity is received through conlributions from member churches and ministries plus the
conferences. Our income fluctuates during the year due lo significant amounts coming from our QOctober conference.
Trustees are mindful of this and continue to encourage members lo give ta further the work of the organisation. Income
for the year ending 31st December 2024 was £46,929, an increase of £7,626 on the previous year while expendilure
was F47,723, an increase of £5,496 on the previous year, leaving a nel deficit of £794, against a deficit of £2,924 for the
previous year.

RESERVES POLICY

It is the policy of the charity that unrestricted funds which have not been designated for a specific use should be
maintained at a level equivalent to between three and six months expenditure. The trustees consider that reserves al
this level will ensure that, in the event of a significant drop in funding, they will be able to continue the charity's current
activities while consideration is given to ways in which addilional funds may be raised.

Qn behalf of the Board of Trustiees

D J Young
Trustee
— s
i - 4]
Signature......... .../,(___\\

Dale...!.S_/_Q.ﬂ_./ 2925...



HARVEST ALLIANCE UK

STATEMENT OF TRUSTEES' RESPONSIBILITIES

The trustees are responsible for preparing the accounts in accordance with applicable law and United Kingdom Gener-
ally Accepted Accounting Practice.

Law applicable to charities in England and Wales requires the trustees to prepare accounts for each financial period
which give a true and fair view of the charily's financial activities during the period and of its financial position at the end
of the period.

In preparing accounls giving a true and fair view, the trustees should follow best practice
and: select suitable accounting policies and then apply them consistently;
make judgements and estimates that are reasonable and prudent;

state whether applicable accounting standards and statemenls of recommended practlice have been followed,
subject to any departures disclosed and explained in the accounts; and

prepare the accounts on the going concern basis unless il is inappropriate to presume that the charity will
continue in operation.

The trustees are responsible for keeping accounting records that disclose with reasonable accuracy the financial posi-
tion of the charily and which enable them to ascertain the financial position of the charity and which enable them to
ensure that the accounts comply with the Charities Act 2011 and the provisions of the trust deed. They are also re-
sponsible for safeguarding the assets of the charity and hence for taking reasonable steps for the prevention and detec-
tion of fraud and other irregularities.



HARVEST ALLIANCE UK

Independent Examiner's Report to the Trustees of Harvest Alliance UK
We report on the accounts of the charity for the year ended 31 December 2024 which are set out on pages 610 13.
Respective responsibilities of trustees and examiner

The charity's trustees are responsible for the preparation of the accounts.
The charity's trustees consider that an audit is not required for this year under section 144(2) of the Charities Act 2011
{the 2011Act) and thal an independent examination is needed.

It is our responsibility to:
- examine the accounts under section 145 of the 2011Agl;

- follow the procedures laid down in the General Directions given by the Charity Commission under section
145 (5){b) of the 2011 Act; and

+ state whether particular matters have come to our attention.

Basis of independent examiner's statement

Our examination was carried oul in accordance with General Directions given by the Charity Commission. An examina-
tion includes a review of the accounting records kept by the charity and a comparison of the accounts presented with
those records. It also includes consideration of any unusual items or disclosures in the accounts, and seeking explana-
tions from the trustees concerning any such matters. The procedures undertaken do not provide all the evidence that
would be required in an audit. and consequently no opinion is given as to whether the accounts present a true and fair
view and the report is limited to those matlers set out in the slalement below.

Independent examiner's statement

In the course af our exarnination, no matter has come 10 our altention:

1 which gives us reasonable cause to believe that, in any malerial respect. the truslees have not met the
requirements 1o ensure that:

- proper accounting records are kept in accordance wilh section 130 of the 2011 Act; and
- to prepare accounts which accord with the accounting records and comply with the accounting requirements
of the 2011 Act; or

2 to which, in our opinion, attention should be drawn in order to enable a proper understanding of
the accounts to be reached.

A, fa t?szﬁgz""*é

HB Accountants
Chartered Accountanis
Plumpton House
Plumpton Road
Hoddesdon

Herls

EN11 0LB

Date: (< 17/2§‘



HARVEST ALLIANCE UK
STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 31 DECEMBER 2024

Notes
incoming resources from generated funds
Voluntary income 3
Aclivities for generating funds 4
Investiment Income 5
Total incoming resources
Resources expended 6

Charitable activities
Advancement of the Christian Faith
Relief of needs and hardship

Total resources expended
Net income (deficit) for the year/
Net movement in funds

Fund balances al 1 January 2024

Fund balances at 31 December 2024

Unrestricted Restricted Total Total
Funds Funds 2024 2023
£ £ £ £
35,670 - 35,670 34,968
10,964 . 10,964 4,088
295 - 295 247
46,929 - 46,929 39,303
45,723 - 45,723 42 227
2,000 2,000 -
47,723 - 47,723 42,227
(794) 0 (794) (2,924)
21,861 21,861 24,785
21,067 21,067 21,861

The statement of financial activities includes all gains and losses recognised in the year.

Allincome and expendilure derive from conlinuing activities.

The statemenl of financial activities also complies wilh the requirements far an income and expendilure account

under the Companies Act 2006.



HARVEST ALLIANCE UK

STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 31 DECEMBER 2024

YEAR ENDED 31 DECEMBER 2023

Incoming resources from generated funds

Voluntary income
Aclivities for generating funds
Investment Income

Total incoming resources

Resources expended
Charitable activities

Advancemenl of the Christian Faith
Relief of needs and hardship

Total resources expended
Net income (deficit) for the year!

Net movement in funds

Fund balances at 1 January 2023

Fund balances at 31 December 2023

Unrestricted Restricted Total Total
Funds Funds 2023 2022
£ £ £ E
34,968 34,968 42926
4,088 - 4,088 2,205
247 - 247 57
39,303 39,303 45,188
42,227 42,227 41,811
- - - 17,716
42,227 - 42,227 59,527
(2,924) 0 (2,924) (14,339)
24,785 - 24,785 39,124
21,861 - 21,861 24,785




HARVEST ALLIANCE UK
BALANCE SHEET

AS AT 31 DECEMBER 2024

Fixed assets
Tangibla assets

Current assets
Debtors
Cash al bank and in hand

Creditors: amounts falling due within
one year -
Net current assets

Total assets less current liabilities

Income funds
Restricted Funds

Unrestrcted Funds

The accaunls were approved by the Trustees on

D JYoung

- : )
Trustee —— __Jé"' "

2024
Notes £
10
11 1,799
22,875
IR AR T
24,674
12 4,146
S ey

15/0‘7/2‘335

539

20,528

21,067

21,067

21,067

2023

1,875
24,503

26,378

5,048

531

21,330

21,861

21,861

|

21,861

|



HARVEST ALLIANCE UK

NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 DECEMBER 2024

1

1.1

1.2

13

1.4

1.5

1.6

Accounting policies

Charity information
Harvest Alliance UK is a Trust,

Accounting convention

The accounts have been prepared in accordance with the charity's trust deed, the Charities Act 2011 and "Accounting
and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)" (as amended
tor accounting periods commencing from 1 January 2024). The charily Is a Public Benefit Entity as defined by FRS 102.

The charity has taken advantage of the pravisions In the SORP for charities applying FRS 102 Update Bulletin 1 not to
prepare a Statement of Cash Flows.

The accounts have departed from the Charities (Accounts and Reports) Regulations 2008 only to the extent required to
provide a true and fair view. This departure has involved following the Statement of Recommended Practice for chanties
applying.FRS 102 rather than the version of the Statement of Recommended Practice which is referred to in the
Regulations but which has since been withdrawn

The accounts are prepared in sterling which is the functional currency of the charity. Monetary amounts in these
financial staterments are rounded to the nearest £

The accounts have been prepared under the historical cost convention, The principal accounting policies adopted
are set aut below.

Going concern

Al the time of approving the accounts, the trustees have a reasonable expectation that the charity has adequate resources
to continue in operational existence for the foreseeable future Thus the trustees continue to adopt the going concem
basis of accounting in preparing the accounts.

Charitable funds

Unrestricted funds are availablo for use at the discretion of the trustees in furtherance of their charitable objeclives unless
the funds have been designated for other purposes

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes and uses of the
rastricted funds are set out in the notes to the accounts

Incoming resources

Income is recognised when the charity is legally entitled to it after any performance conditlons have been met, the amounts
can be measured reliably, and it is probable that income will be reccived.

Cash donations are recognised on receipt. Other donations are recegnised once the charity has been notified of the
donation, unless performance conditions require deferral of the amount Income tax recoverable in relation to
danations received under Gift Aid is tecognised at the time of the donation.

Resources expended

Expenses are included in the financial statements as they become due, Expenses include VAT where applicable as the
charity cannot reclaim it.

Tangible fixed assets

Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following basis:

Fixtures, fittings and equipment 33% reducing balance

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds
and the carrying value of the asset. and is recognised in net income/ (expendditure) for the year.
9




HARVEST ALLIANCE UK

NOTES TO THE ACCOUNTS

FOR THE YEAR ENDED 31 DECEMBER 2024

1

Accounting policies (continued)

1.7 Impairment of fixed assets

1.8

1.9

At each reporting end date, the charity reviews the camying amounts ot its tangible asscts to determine whether
there is any indication that those assets have suffered an impairment loss. If any such indication exists, the
recoverable amount of the asset Is estimated in order to determine the extent of the impairment loss (it any)

Cash and cash equivalents

Cash and cash equivalents include cash in hand and deposits held at call with banks.

Financial instruments

The charity has elected to apply the provisions of Sectioni1 'Basic Financial Instruments® and section 12 'Other
Financial Instruments Issues’ of FRS 102 to all of its financial instruments

Finaneial instruments are recognised in the chanly's balance sheet when the charity becomes party to the
contractual provisions of the instrument

Financial assets and liabilitics are olfset, with the net amounts presented in the financial statements, vhen there s
a legally enfarceable right to set off the recognised amounts and there 15 an intention to seltle on a net basis or to
realise the asset and settie the liability simultaneously.

Basic financial assets

Rasic financial assets, which include deblors and cash and bank balances, are initially measured at transaction
price including transaction costs and are subsequenily carried at amortised cost using the effective interest method
unless the arrangement constitutes a financing transaction, where the transaction is measured at the present value
of the future receipts discounted at a market rate of interest. Financial assets claritied as receivable within one year
are not amortised.

Basic financial liabilities

Basle financial liabilities, including creditors and bank loans are initially recognised at transaction price unless the
arrangement constitutes a financing transaction, where the debt instrument is measured at the present value of the
future payments discounted at a market rate of interest. Financial liabitities classified as payable vathin one year are
not amortised.

Det instruments are subsequently carried at amortised coslt, using the effective interest rate method

Trade creditors are obligations 1o pay for goods or services that hiave been acquired in the ardinary course of
operations from suppliers. Amounts payable are classified as current labilitics if payment is due within ono year
or less. If not, they are presented as non-curfent liabilities. Trade creditors are recognised initially at transaction
price and subsequently measured at amortised cost using the effective interest method

Derecognition of financial liabilities

Financial liabilities are derecognised when the chanty's contractual obligations expire or are discharged or cancelled.

Critical accounting estimates and judgements

In the application of the charity’s accounting policits, the trustees are required to make judgements, estimates and
assumptions about the camying amount of assets and liablities that are not readily apparent from other sources  The
estimates and associated assumptions are based on historical experience and other factors that are considered to be
relevant, Actual results may diffor from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis Revisions 10 accounting estimates are
recognised in the period in which the estimate s revised where the tevision affects only that period, or in the period of the
revision and future periods where the revision attects both current and future periods.

10



HARVEST ALLIANCE UK
NOTES TO THE ACCOUNTS

FOR THE YEAR ENDED 31 DECEMBER 2024

3  Voluntary income

Partner contributions
Confarence and event offerngs
Other offarings and donations
Income tax reclaimable

4 Activities in furtherance of the charity's objects

Conference fees
Otherincome

5 Investment Income

Interest receivable

6 Total resources expendad

See also note:

Charitable activities

Advang of the Chrstian Faith
Activities undertaken

diractly

Grant funding of

aclivilies

Tolal

Relief of neads and hardship

Grant funding of
activities

Total

Unrestricted Restricted Total Total
Funds Funds 2024 2023
£ £ £ £
22,807 - 22,807 25,292
10,734 - 10,734 6,433
600 - 600 2,478
1,529 - 1,529 765
35,670 - 35,670 34,968
1 —————————————
£ £
10,964 4,088
10,964 4,088
£ £
295 247
Costs Grant Total Total
funding
7 8
£ £ £ £
42,523 42,523 41,327
3,200 3,200 900
42,523 3,200 45,723 42,227
2,000 2,000
42,523 5,200 47,723 42227

11



HARVEST ALLIANCE UK
NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

7 Activities undertaken directly

2024 2023
£ E
Cosls relating to advancement of the Chrislian faith compnsa:
Conterence costs 10,906 6,587
Othar Meelings 1,000 702
Motor and travel 2,454 4,872
Telephone 319 348
Office supplies 12 377
Ministry 18,000 16,584
Administration 6,617 5,860
Ifsurance 794 754
Indepandent examiners fee 840 869
Depreciation 245 262
Professional services - 864
IT and Websita design 996 2,791
Sundry expenses 340 457
42,523 41,327
8 Grants payable
Grants to Grants to Total Tolal
institutions individuals 2024 2023
£ £ £ £
Advancement of the Christian Failh - 3,200 3,200 900
Reliet of needs and hardship 2,000 - 2,000
2,000 3,200 5,200 a00
Reastncted Grants 5 .
Unraslrcted Grants 5,200 900
5,200 900
Grants lo mstitutions relating to relief of needs and hardship comprise:
Ins Global 2,000 =
2,000 -
_——— ——

9 Trustees

R Oidland received £18,000 for services renderad to the charly (2023: £16,584)
No Trustees claimed expenses to fulfil their dulies (2023: None)
12




HARVEST ALLIANCE UK

NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2024

10

1"

12

13

14

Tangible fixed assets
Fixtures, fittings and equipment

01/01/24 Additions

£ £
Cost 3,274 253
Depreciation (2,743)
T A T
Net book value: 531
FE e ]
Debtors

Income tax recoverablo
Prapayments and accrued income

Creditors: amounts falling due within one year

Accruals

Analysis of net assets between funds

Fund balances at 31 Dacember 2024 are representad by:
Tangible fixed assets

Cument assels

Cradilors: amounts falling due within one year

Related Party Transactions

Depreciation
£

(245)

31/12/24
£
3,627
(2,988)
[Soceste s e )
539
FrTEr arR r red

2024 2023
£ £
882 489
917 1,386
1,799 1,875
£ £
4,146 5,048
Unrestricted Restricted Total

funds funds
£ £ £
539 539
24,674 - 24,674

(4,146) - (4,146)

21,067 21,067

David Young is also a trustee of Hemel Hempstead Community Church which received £6,617 for services

rendered (2023: £5 860)

Jemma Young and Hannah Young, daughlers of David Young, are the pariners of Sumrender.Co which provided

websile services Lo Lhe charily costing £Nil (2023: £1,400)
Trustee donations to the charily totalled £319 (2022:£818)
13



