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VALLEY CIDS

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2025

The trustees of the charitable company (who for the purposes of the Companies Act are also the directors of the
company) present their report with the audited consolidated financial statements for the year ended 31 March
2025.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the
financial statements and comply with the charitable company's governing document, the Companies Act 2006
and "Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic
of Ireland (FRS 102) (effective 1 January 2019)".

Objectives and activities

The principal activity of the charity is to demonstrate the Christian faith by reaching out with God's love through
outreach work in schools and the wider community that supports children, young people, and families, enabling
them to raise their aspirations and realise their full potential.

In the past year, the work of Valley CiDS has continued to grow, developing into an extended family of projects
and initiatives, which together have enabled us to effectively achieve our mission. In this report, we want to give
you an insight into the positive difference we have been making to the lives of children, young people, and
families. Our projects are located across Derbyshire and Nottinghamshire, and we work in many different
communities across both counties.

We are grateful for the energy, commitment and compassion demonstrated by our staff and volunteers. This is
what brings our vision and values to life, transforming them from just words and ideas, into a relational reality that
is experienced by those we support.

The Charity benefits greatly from a strong volunteer base of over 350 people who support the operation of the
Lighthouse Charity shops, the Saltpot café, the Children’s Work and the Youth Work.

In determining the activities of the charity, the trustees have taken into account the guidance produced by Charity
Commission on public benefit.

Who we are

Valley CiDS is an independent Christian charity based throughout Derbyshire and Nottinghamshire. We are
dedicated to supporting communities by investing in the next generation.

Our mission is:

“To build and strengthen community through serving, inspiring and equipping children, young people and
families to develop their full potential in society today.”

For 25 years, our vision and impact have steadily grown and evolved. From modest, yet ambitious, beginnings in
2000, Valley CiDS has become a well-established and respected charity supporting children, young people, and
families.

We believe that by 'investing in the next generation' we can make a positive difference to the lives of children,
young people, and their families. An investment of time, energy and money sets in place strong foundations
giving children the best possible chance in life. To support our work, we raise income through our retail portfolio
of Lighthouse Charity Shops, which are located throughout Derbyshire and Nottinghamshire.
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Ethos and Values
As a Christian organisation, Valley CiDS believes that the successful delivery of its mission happens when

people feel they belong and have a role, and where an inclusive community and family atmosphere are fostered.
Our values of hope, belonging, compassion and inclusion embody our overall vision for the future and are what

we aspire to in all aspects of our work.

Hope
We want to journey with people, providing opportunities that enable them to embrace new possibilities and

realise a brighter future.

Compassion
We are actioned to be person-centred and holistic in our support, treating others with kindness, empathy, and

respect.

Belonging
We want people to experience a sense of community and meaningful connection, through which they feel

supported, valued, and included.

Inclusion
We recognise that everyone has the right to be seen, to be heard and to belong, and we commit to fostering a

culture where diversity is celebrated.
Achievements and performance

General

Throughout this past year, Valley CiDS has remained committed to its mission of building and strengthening
community through serving, inspiring and equipping children, young people and families to develop their full
potential. This report will provide some insight into the continued development of our many projects and the
launch of new initiatives that enable us to fulfil this mission. This has included the opening of two new
Lighthouse Charity Shops, which are so important to our ongoing sustainability and growth.

In July 2024, we also successfully appointed a new Head of Youth Services. This appointment has helped to
strengthen our operational infrastructure, contributing significantly to providing the strategic and operational
oversight necessary to support the ongoing growth of our youth department.

Also, in line with last year's plan, we have continued to invest in our marketing and communications strategy and
infrastructure. By engaging the ongoing expertise of a Marketing and Communications Consultant, we have been
able to further enhance our reach and impact. Notably, the introduction of a new CRM system has transformed
our fundraising and donor management processes, enabling us to gather more insightful data to inform and
refine our communications and fundraising strategies.

The past year has also been a cause for reflection and gratitude for us a charity as we approached our 25th
anniversary. We were reminded that our work began with a simple, yet powerful vision. From a small base of
dedicated local Christians meeting in Swanwick to pray for local schools, a bold vision emerged to employ Youth
and Children’s Workers to support schools and young people in the wider community.

Twenty-five years on, the legacy of that bold vision continues to guide and inspire us. It reminds us that pursuing
a bold vision requires courage, faith, resilience, and a willingness to take risks. As we look to the future, that
same spirit remains our compass — our true north — as we continue to serve local communities and seek to
making a lasting difference in the lives of children, young people and families.

As a board we have continued to commit to meeting regularly to ensure the close monitoring of the financial
resilience of the charity to ensure that we have a solid and sustainable position to move forward from. We have
also continued to carry out a robust review of our risk management, health and safety and safeguarding practices
across the charity as part of our commitment to ensuring that we maintain a commitment to the due diligence

required for these core areas that support our charity activity.
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Retail

Lighthouse Charity Shops play a crucial role in sustaining our work with children, young people, and families
across Derbyshire and Nottinghamshire. The income they generate makes our services possible, while also
providing welcoming spaces where people find support, friendship, and a sense of community. Together, they
help ensure we can continue making a lasting difference.

This year we were delighted to open two new Lighthouse Charity Shops in Glossop and Dronfield, Derbyshire,
adding to the growing network of shops across the region. Each opening was marked by celebrations with local
community members, schools, churches, and supporters, reflecting the strong sense of partnership at the heart
of our work. These shops strengthen our presence in new areas while also offering people the opportunity to buy
pre-loved goods, volunteer, and connect with others in a welcoming atmosphere.

Our Lighthouse Charity Shops are an extension of our work, with community and our values at the heart of all
they do. They actively take part in initiatives that bring people together and connect with the wider impact of the
charity’'s work. Building on the success of last year's launch, our Great Book Giveaway grew even stronger in
2025. To celebrate World Book Day, all our Lighthouse Charity Shops took part in giving away free children’s
books, not just for one day, but across an entire week. In total, 1,146 books were shared with children and young
people, sparking imaginations and encouraging a love of reading. Shops created eye-catching displays, staff and
volunteers dressed up, and some even welcomed visits from local nurseries and schools, making it a joyful
celebration for everyone involved. The children's faces lit up as they explored the shelves filled with colourful
stories, with shops alive to the joyful sounds of discovery.

The shops embrace the seasons and special occasions, from Christmas, Easter, and Harvest to awareness days
and weeks such as Mental Health Awareness Week, Pride Month, and Volunteers Week, by creating themed
window displays and organising activities in-store. These celebrations, like our World Book Day initiative, bring
people together, engage the local community, and provide opportunities for connection, learning, and fun.

During Volunteers Week, we shone a well-deserved spotlight on the incredible people who give their time and
energy so generously. A particularly inspiring story is that of Cameron, who joined as a volunteer in 2022 and has
been a valued member of our team ever since. Starting at Ripley and recently moving to Leabrooks, Cameron
gained confidence, built new friendships, and learned vital skills, becoming a favourite among customers and an
expert on the till. Through his volunteering experience, he has now secured a paid role at B&M, sharing how the
support and encouragement from staff and volunteers helped him believe in himself and achieve this milestone.
Cameron's journey exemplifies the transformative power of volunteering, showing how glvmg time and care can
open doors, build confidence, and create brighter futures.

“} came to Leabrooks one year ago. | had very little confidence in myself, but thanks to Dawn, Nicola
and the other volunteers, who have boosted my confidence and helped with my mental health. They are
family to me and have supported me in getting a job at B&M. They gave me the confidence to apply,
helped me believe in myself, and encouraged me to keep going.”

Cameron, Volunteer
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Looking Ahead

Expansion remains a key priority for our retail operations, helping to generate vital income to support the charity's
work. Over the next year, we aim to open a further four Lighthouse Charity Shops, extending our reach and

presence in local communities.

We will also continue to strengthen our collaboration with other departments, including Blend, Quest, and Zest.
Building on successful initiatives with the Quest team over the year, we will be supporting their first Free School
Uniform and Essentials Giveaway to help ease financial pressures, alongside other schemes designed to assist
our communities. These partnerships will remain a key focus in the year ahead, ensuring our shops continue to
contribute not only financially, but also as active hubs of community support.

Children & Families Outreach

Our Children and Families outreach team continues to create new opportunities with schools, churches, and
within local communities. From supporting RE lessons to developing creative ways of connecting with families,
the team has been delivering a wide range of activities over the past year.

The Quest team offers a varied programme that brings faith, learning, and creativity together in ways that are
enjoyable and accessible for children, young people and families. These projects not only enrich learning but
also strengthen links between schools and the wider community.

Our approach continues to be focused on three key areas:

. Enriching RE - enriching religious education in schools through collective worship/school
assemblies, RE lessons/workshops, lunchtime clubs, and online resources.

. Exploring Faith - facilitating relevant and creative opportunities for children and young people to
explore the Christian faith.

. Mission & Outreach - supporting churches in their mission and outreach with children and families.

Enriching RE

The Quest team continues to play an active role in supporting schools by enriching RE lessons and creating
meaningful opportunities for children to explore faith, wellbeing, and spirituality in engaging ways. Through a
blend of storytelling, workshops, and creative activities, they help children make connections between faith and

their own experiences.

A clear example of this was during Children’s Mental Health Week, when the team shared the message that “/t's
OK to not be OK” with pupils across more than 40 schools. Through their assemblies, they encouraged children
to reflect on the importance of looking after their mental health and finding joy in everyday activities.

The work extended into classrooms, where children took part in activities such as drawing, reading, crafting, and
music to explore ways of caring for themselves. Even the youngest pupils were encouraged to think about how
small daily practices could support their wellbeing.

The team also ran a full RE day, exploring how emotions can be expressed. Through drama and reflection,
children were able to share their own feelings. Each child also received a free book from the Great Book

Giveaway Project, leaving a lasting reminder of the lessons learned.




VALLEY CIDS

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Feedback from staff was overwhelmingly positive, with one teacher describing the sessions as ‘fun, engaging
and thoroughly enjoyed by the children.” These creative approaches not only enrich RE teaching but also give
children space to reflect, express themselves, and experience the relevance of faith in their everyday lives.

"Whenever the children know that Valley CiDS are coming in to do assembly, they always do a little fist
bump and shout yes! We really value you coming into our school and what you bring.” Ambergate
Primary School.”

Mrs Howell (Headteacher)

Across the schools we partner with, it is always a privilege to spend time with children and staff, whether through
lunch clubs, collective worship, or lessons. The welcome we receive is warm, and the enthusiasm of the children
is always encouraging.

Exploring Faith

Each week at Codnor Primary School, children gather after school for Discovery Club, supported by Codnor
Methodist Church and St James Church. The sessions are filled with creativity, laughter and enthusiasm as
children take part in crafts, games and activities that bring Bible stories to life.

Through storytelling, drama and discussion, the club provides a safe and welcoming space where children can
explore faith, ask questions and grow in confidence. The positive relationships built with pupils, families and
school staff continue to make Discovery Club a valued part of school life.

“It is fantastic that Valley CiDS can come to Codnor Primary School, and they have been coming for
many years now. Loads of kids come along and we have seen many each term sign up to come. It's
been fantastic we have done games, crafts and all sorts of things. Most importantly, those seeds have
been sown that children can come to know Jesus themselves, it's been amazing, so thank you Valley
CiDS"

Parent Volunteer

Mission & Outreach

The Quest team partner with churches across the region, helping them to connect more deeply with their
communities. By offering sessions, sharing ideas, and providing training, we equip churches with the tools they
need to strengthen and grow their work with children and young people.

At St Helen's Church in Darley Dale, the team supported a three-day summer holiday club called Bible Beaches.
With a lively pirate theme and stories from the New Testament, around 20 children enjoyed fun activities, games,
and crafts. Thanks to the church’s generous donations, each child went home with a gift bag filled with books,
toys, and activities to continue exploring faith and fun over the summer.

Meanwhile, at Holy Trinity, the Fusion youth group has gone from strength to strength, doubling in size over the
past year. A special “bring a friend” party helped encourage growth, and it has been encouraging to see some
young people return and reconnect with the group. Fusion has become a safe and welcoming space where
young people can share openly and honestly about life, with highlights including a trip to the Matlock
lluminations.

“It's really fun, we have good discussions to help us being the age we are. We're always made to feel
welcome; we can always be ourselves, so we can be a bit crazy cos we're all crazy here.” Amaka (age)
adds, “Everyone's included, nobody feels left out.”

Fusion Young Person




VALLEY CIDS

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Looking Ahead
As we continue this work, we are also preparing to take the next steps in building new partnerships and exploring

fresh ideas that will help us support even more communities in the year ahead.

. We are launching a youth wellbeing café at The Saltpot in partnership with the Blend team, providing a
safe after-school space for post-16 young people from Swanwick Hall and their friends, with
conversation, games, and affordable snacks.

. The Quest team is exploring opportunities to expand into new areas as demand grows, while also
strengthening pastoral support in local primary schools and offering flexibility to assist Zest where

needed.

. In summer 2025, five Lighthouse Charity Shops will host a free school uniform and essentials giveaway,
helping families access much-needed clothing and supplies at a time of continued financial pressure and

will be repeated in January 2026.

. A new pilot with four schools in the most disadvantaged areas will enable staff to refer families for
targeted support, providing access to clothing, household items, and other essentials through our

Lighthouse Charity Shops.

Out of School Clubs

Zest Out-of-School Clubs are places where children feel relaxed, valued and ready to learn. Whether starting the
day with a healthy breakfast or winding down after school, they are surrounded by warmth, encouragement and
friendship. The caring atmosphere helps children grow in confidence, build positive relationships and enjoy being
part of a nurturing community. During the past year 149 children have attended our out of school clubs, we have
provided support to 116 families have served 9,932 meals.

“Breakfast Club at Ripley St John's is really well organised and structured. Children who have attended
Breakfast Club always come into class happy, settled and ready to learn. They are given time to regulate
if needed before the school day begins. Confidence is also encouraged; one child in my class never
usually eats in Breakfast Club, but over the year her confidence has grown, and she is now enjoying

breakfast along with her peers.”

Key Stage 1 Leader

Last year, we shared our plans to expand our out of school provision so that more children could access a Zest
Out of Schoo!l Club. We are delighted that this year we opened a new club at Long Row Primary School in
Belper. Like all the other Zest clubs, it offers children a stimulating and supportive environment where learning is
enriched through play and creativity. Through activities such as crafting, crochet, celebrating special events and
exploring different cultures, children are encouraged to be curious and confident learners. With the team bringing
their own unique interests and enthusiasm, every session offers something new, even a much-loved “history play
night”, where children re-enact moments from British history for their friends. The enthusiasm of the staff and the

engagement of the children have made the club a vibrant and enjoyable place to be, reflecting the positive
impact of Zest's continued growth.

Our clubs serve well-balanced snacks and meals, with a focus on promoting a positive and healthy approach to
food. We believe there is no such thing as “bad” food; instead, children are encouraged to think about the
choices that will help them get the vitamins and nutrients they need. Mealtimes are made fun, with a colourful
selection of fruit and vegetables available every day. Staff also seek input from the children to find out which
healthy options they enjoy, helping to reduce food waste and make sure everyone looks forward to snack time.

“Breakfast club is increasingly popular. There's always a range of healthy breakfasts to choose from,
from fruit and waffles to yogurt and toast. The children enjoy going to breakfast club and once they've
eaten, they have a choice of activities to do e.g. playing board games, drawing or reading. The children
in my class really enjoy it and they often come back and tell me what they have been doing. They are
settled, ready for the day ahead and eager to learn.”

Year 1 Teacher




VALLEY CIDS

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Youth & Community Work

Over the past year, the Blend Youth Project team have remained dedicated to offering a wide variety of activities
and support that inspire and enable young people. By helping them face the challenges they encounter, we aim
to equip them with valuable skills, broaden their opportunities, and encourage them to raise their aspirations and
look to a positive future. The team’s commitment to listening, empathising, and offering tailored support has
allowed young people to open up about the challenges they face. With professional training and an in-depth
understanding of the pressures today's young people face, Blend Youth Workers provide guidance and support,
helping young people navigate issues such as academic stress, peer relationships, and family concerns in a safe
and supportive environment.

We are now delivering 25 weekly sessions of youth work, across 19 locations and engaging with approximately
750 young people on w a weekly basis. Additionally, the past year has also seen significant growth in our
schools-based services and mentoring provision, which is expanded upon below.

Development of Buxton provision

Our community work has continued to flourish by extending its presence in Buxton through additional sessions
for local young people. The initial engagement through street-based work has gone incredibly well, with the team
building meaningful connections, regularly meeting young people out in the community. Building on this
momentum, we secured a base in the town centre and ran a successful 12-week pilot programme, working
closely with young people to co-create a youth club that reflects their interests and needs. This has culminated in
the development of a regular, small group of attendees who are actively shaping the space and its activities.

From the outset, many young people described themselves as shy, socially anxious, and emotionally withdrawn,
often due to experiences of isolation, home education, or being in care. Low self-esteem and motivation were
common, with some struggling to leave their rooms or engage socially. One young person, for instance, was too
shy to even explain they were home educated and said very little on their first visit. However, thanks to Blend’s
non-judgmental, kind, and flexible team who respond to emotional cues and let young people lead their own
engagement, the young people quickly began to feel safe and supported. Activities like cooking and baking,
which many enjoyed, became a gateway to connection and confidence-building.

“Well, my anxiety is going away, | don't really know what to say really but my anxiety has come a long
way while going to youth club.”

Young Person, Buxton Blend

Over time, these young people have reported noticeable improvements in their confidence, mood, and social
lives. They are more energetic, forming lasting friendships, and beginning to speak up and participate more
actively. Several have expressed pride in their increased confidence and reduced anxiety, noting that they now
feel more outgoing and motivated, no longer isolated or emotionally exhausted. This transformation speaks to
the power of a supportive, young person-led environment and the commitment of the team in Buxton to creating
a space where young people can genuinely thrive. By continuing to be present, consistent, and responsive in the
community, the team is making a lasting impact on the lives of young people in the area.

“Our favourite things about youth club are FOOD! Cooking food, eating food, making food fancy! We
love the craft activities and enjoyed our trip to Solomon’s Temple, We got to show the youth workers
somewhere we like to go with our families and share an experience with them.”

Young People, Buxton Blend

Development of schools-based services

This year, following a successful tender to provide health and wellbeing support to young people in Amber Valley
& Chesterfield, the team has begun delivering a new schools-based programme of wellbeing workshops and
mentoring. Alongside this, we have also expanded our street-based youth work, reaching young people in
additional locations.
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This support has not only strengthened our weekly youth work delivery, but has also allowed us to provide
targeted mentoring, small group work in schools, and thematic assemblies. This saw 64 young people take part
in school-based group sessions, and 38 mentoring sessions were delivered, offering consistent and focused

support.

Through this delivery of our youth work, we have worked closely with local secondary schools to deliver sessions
on identity, self-esteem, relationships, emotional regulation, and positive thinking. Using creative and interactive
methods such as discussions, worksheets, crafts, and activities like self-soothe boxes, sensory bottles, and
worry pebbles, young people were able to explore key issues in a supportive environment.

While many students were initially hesitant, their confidence grew over time as they engaged more openly,
shared positive feedback, and built strong and trusting relationships with staff. This work has proved to be a
valuable way of supporting young people’s emotional and mental health, equipping them with practical strategies
to manage challenges and encouraging them to develop healthier perspectives.

Partnership-based delivery

Partnership working is central to the approach of Blend Youth Project. The team plays a key role in the wider
community, collaborating closely with partners such as the police, Public Health, local councils, and other
organisations. By contributing to initiatives such as harm reduction sessions and providing input into Children at
Risk of Exploitation (CRE) meetings across Derbyshire, Blend can bring a deep understanding of local
communities and the young people within them.

The relationships and trust that Blend staff build with young people are fundamental to this work. Schools,
CAMHS, social prescribers, and Youth Justice Services regularly refer young people to sessions, recognising the
team’s ability to engage and support them effectively. This strong partnership approach ensures that other
organisations can reach and support young people more successfully.

Promoting the voice of young people

Building on these strong community partnerships, the team has also supported young people to have a voice at a
national level. Drawing on their deep knowledge of local communities, they facilitated participation in the
government's ‘Deliver You' campaign, a national initiative designed to shape the next National Youth Strategy.
This campaign invited young people across the UK to share their priorities for change, from mental heaith and
education to having a say in decisions that affect them.

Over several weeks, the team ran inclusive workshops, discussion sessions and surveys with more than 40
young people from diverse local communities. Participants were encouraged to speak openly about issues that
matter most to them, including safety, wellbeing, access to activities and their hopes for the future. For many, this
was their first experience of contributing to national decision-making, providing a rare opportunity to feed back to
decision makers about the positives and challenges facing young people. The insights gathered were fed back
into the consultation process, giving young people national exposure and ensuring that their views helped inform

policy discussions.

The voice of young people is at the heart of our work. By giving them the confidence to share their thoughts on
how services are delivered, we ensure our youth work is meaningful, responsive, and supports their wellbeing

and life chances.

Feedback from young people

Consulting with young people is vital to ensure their voices influence the development of youth services delivered
by the Blend Youth Project. Our bi-annual participant consultation survey plays a key role in shaping the
programmes and services Blend offer.
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Through their involvement with Blend, young people have received support in various ways and for a range of
areas. When asked in our consultation how Blend Youth Project has helped them:

« 82.5% of young people feel that that they have developed new skills.

« 78% of young people feel that it has helped them to understand people better who are different to them.
» 74.5% of young people feel they understand more about their health.

« 63% of young people feel that it has helped with the relationships with adults at home.

63% of young people feel that it has helped them to avoid misuse of alcohol and drugs.

» 64% of young people feel that they now find it easier to ask for help and support.

When asked about their experience, the most common responses were “Happy,” “Comfortable” and “Safe,” with
many also feeling “Listened to,” “Welcomed” and “Understood.” This shows that Blend provides a supportive,
inclusive, and emotionally safe space where young people feel valued and able to explore their feelings.

These insights reinforce the importance of continuing to offer spaces where young people can express
themselves, receive support, and engage in activities that are empowering and enriching. The outcome and
impact of this support is often best captured when telling the stories of individual young people.

Bradley’s Story

Bradley first came to Blend's youth hub in Heanor, eager to make a difference. From the outset he played a vital
role in the youth management team, helping shape sessions, deciding how to tackle difficult behaviours, and
suggesting activities young people wanted to see. He even sat on interview panels, ensuring new staff would
connect well with young people.

Bradley's ambition was to work with the police and help make his community safer. When funding allowed him to
meet the Police and Crime Commissioner, he was overjoyed, sharing openly about the challenges facing young
people in Heanor. This led to him helping plan and film a video on hate and knife crime, which was shared in
schools and used in assemblies.

Now 22, Bradley runs three businesses. Early on, Blend supported him with funding applications and linked him
to local traders who backed his first venture. He now volunteers with Blend, giving back the support he once
received.

Looking Ahead

« Next year, the team intend to develop their work into new areas, providing youth work sessions in
Matlock, in partnership with Matlock Town Council, and Melbourne, working alongside the Methodist
Church. They will continue to explore new areas for youth work while expanding established sessions in
local communities.

« Young people will have the opportunity to take part in a two-night residential and a two-day trip, offering
new experiences, including being away from home for some participants for the first time. Activities will
include team-building exercises designed to build confidence.

« We are also running a two-day trip to Tamworth Snowdome in partnership with Snow Camp Charity,
where participants can learn to ski or snowboard, gain essential life skills, and access qualifications that
could lead to graduate programmes or apprenticeships. Through these experiences, the team continues
to connect young people to opportunities they might not usually have access to.

Alternative Education

Blend Youth Project not only works with young people within their communities but is also an established
Alternative Education provider, offering education and training opportunities from our integrated youth hubs and
two vocational training sites for young people who may be disengaged with learning or struggling to access
mainstream education. During the past year we have supported 72 students and worked with over 30 referring
schools from across Derbyshire and Nottinghamshire.
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Many young people face barriers that make education feel out of reach, from additional needs and mental health
struggles to difficult home circumstances and past trauma. Through personalised and needs led programmes we
help young people re-engage with learning, grow in confidence and discover their full potential. Through our
education programmes, we have helped young people re-engage with learning, improve their self-esteem and
confidence, and develop positive social relationships.

This year we have supported five students to sit their GCSE exams within their school setting. Four students
have successfully reintegrated into mainstream education after short-term placements with us, and a further two
are preparing to return to school full time next year to take their GCSEs. These successes show that, far from
being a “last resort,” alternative provision can be a powerful pathway back into education, enabling young people

to reach their potential.

The successful reintegration of an increasing number of students back into mainstream school is a real
achievement, supporting both the future potential of our young people and providing schools with strong
evidence of inclusive practice. This year, a clear theme has been improved confidence, often highlighted by both
students and their families. We have received heartfelt feedback from parents, grandparents, and carers,
praising the positive impact that engagement and achievement in education have had, not just on their children,

but on the happiness and wellbeing of the whole family.

This impact is best captured through the voices of our students’ families.

“My son comes home a different boy after his days with you. He has more confidence and is positive
about himself  He talks to me about what he's been doing. it's given me hope for the future.”

Student Parent.

We are proud to have delivered more BTEC qualifications than last year, with every student across all courses
achieving accredited awards. The expansion of our Land Based Studies programme now allows students to
progress beyond the Award to a Certificate, or even a Diploma for those on extended placements.

Many of our students have also secured successful post-16 offers, showing the vital stepping-stone that our
provision provides as they move on to the next stage of their education and future.

We are grateful for the support of a number of business partners and thanks to ongoing donations from SHD
Composite Materials Limited, we now have digital tablets and an interactive smart board, allowing us to be even
more flexible with working environments and giving students the opportunity to gain valuable IT skills while
becoming familiar with modern technologies and working practices.

Case Studies

For us, education is about nurturing the whole person, not just their academic journey. It is about building
confidence, real-world skills, and brighter futures. These stories show how this approach has transformed the

lives of two young people.

Cassie’s Story....

‘Cassie’ came to us 2 years ago, as a school-refuser. Cassie has ASD and ADHD, and her anxiety was
such, that she was barely attending, unable to cope with the both the social and academic pressures of
the school environment. Cassie started with a short day at Blend's Turner Farm, soon progressing to 2
full days per week. Cassie achieved a BTEC Award in Land Based Studies in her first year and made
some firm friends. In her second year, she had gained sufficient confidence to return to school on a part-
time timetable, whilst still continuing her 2 days with us. Cassie has just taken GCSEs in Maths, English
and Science at school, whilst also achieving a BTEC Certificate from Blend and has a provisional offer of
a Level 3 course at college next year.
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Mark’s Story....

‘Mark’ was referred to us at the beginning of this year and was keen to make a fresh start, having been
drawn into some serious criminal activity as a younger child. His history did not read well and we were
very cautious, but his desire to change appeared genuine. Following an initially limited placement under
close observation, Mark was offered an additional day with us and is now undertaking 2 BTEC courses.
He has proved to be a hard-working and highly valued member of both of his groups, willing to share his
experiences and quick to contradict any other student seeking to glamourise a criminal lifestyle.

Looking Ahead

Our alternative education programme is committed to growing its provision to enable even more young people to
benefit.

« We are currently trialling two new courses: a BTEC in Health & Social Care and a ‘Mind & Body’ course,
giving students more choice, broader skills, and new opportunities for personal and academic growth.

« Many of our students want or need to continue their education with us beyond Year 11. We are building
strong connections with the local authority to enable us to provide post-16 placements, ensuring young
people can stay in a safe and supportive environment where they can succeed.

« With the project running at full capacity for much of this year, we are now working to increase capacity at
the farm. This will allow more students to access the BTEC in Land Based Studies while also benefiting
from the wellbeing boost of learning in a beautiful, outdoor setting.

These developments reflect our vision to provide a wider range of pathways and to give more young people the
chance to discover their potential and build brighter futures.

Community Projects

Saltpot Community Café

Community and connection are an essential part of life and something to be cherished, which is why the Saltpot
Community Café is so special. It is not just the smell of freshly brewed coffee or the homemade cakes; it is the
warmth of the people inside. The café offers much more than good food; it's a place where connections are
made, confidence grows, and a genuine sense of community thrives.

Every day, neighbours chat over lunch, new friendships form, and volunteers give their time to make sure
everyone feels at home. For some, it is a valued social lifeline. In a world where many people experience
loneliness and isolation, the café continues to offer a safe and inclusive space that brings people together and
helps build a stronger, more connected community.

This year, that sense of connection and welcoming spirit has been strengthened by the contributions of new
volunteers who have joined the team, each with their own story to share.

Darran’s Story

Darran volunteers at the Saltpot Café every week with his care worker, Becky. He loves being part of the team,
especially working alongside Bella and baking cakes with her. His speciality is Biscoff Brownies, which he makes
and has become his signature bake. Volunteering at the café makes Darran very happy, and he has learnt many
new skills, including how to make coffees for customers.

Becky has seen what a positive impact volunteering has had on Darran, helping him to grow in confidence,
develop new friendships, and feel more connected within the community.

“I've seen Darran’s confidence grow during his time at The Saltpot. He's interacted with lots of people
and learned new baking skills with Bella. The Saltpot is such a lovely and supportive environment. | think
the experience has helped Darran find a way to be more involved in the community. | feel that it's
important for everyone to feel included and be treated equally as part of the community.”

Becky, Care Worker
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Looking Ahead

The café is already a popular place for young people in the local community, and over the coming year Saltpot
will be building even closer links. In partnership with the Quest and Blend teams, it will host a dedicated youth

wellbeing café, launching in Autumn 2025.

The new café will run from 3.30 to 5.00 pm and will provide a safe, welcoming space for post-16 young people
from Swanwick Hall School and their friends to play games, chat, and enjoy affordable snacks after school.

Swanwick Men's Shed

Swanwick Men’s Shed has gone from strength to strength, providing a welcoming space where people can come
together, share skills, and build friendships. ‘Shedders’ use their talents to make, mend, and repurpose items,
while enjoying the camaraderie of working alongside others. This mix of practical activity and social connection
helps foster a strong sense of purpose, belonging, and community spirit.

This year, Swanwick Men’s Shed has been busy taking part in a range of events across Derbyshire, engaging
the local community through hands-on, practical activities.

A highlight was their Little Wooden Robot Workshop at the Derby Museum of Making's Assemble Event. Children
designed and built their own robots, selecting from a variety of parts and assembling them with guidance from
the experienced Shedders, who had prepared over 1,000 pieces in advance. From the moment the event
opened, eager young makers queued up, and in just five hours an impressive 153 robots were completed. The
Shedders' preparation, creativity, and hands-on support ensured the day was both enjoyable and educational.

“The robot workshop was a big success. It was great to see so many young makers getting involved in
this practical activity.”

Dan Webber from the ‘Museum of Making’

The Shed also ran their popular bird box making workshop at the Derbyshire Makes Festival at Heanor Market
Place. Families and children had the chance to design and build their own bird boxes, guided by the Shedders,
enjoying a fun, practical activity and taking home their creations.

Members reflected on what they enjoy most about helping children and families at these events. One shared how
much they value ‘the look on their faces when they've achieved the construction and can take it home,”
describing how pleased participants are with what they have made and the sense of accomplishment it brings.

For the Shedders, being involved brings a real sense of purpose and enjoyment.
One reflected that:
“It's a very enjoyable experience of bringing people together.”
Another shared how much satisfaction comes from passing on practical skills:
“If you take care and listen, you can do a lot of things you didn’t think you could.”
When asked for a favourite memory, one summed it up simply:
“All memories are good — that's why we keep doing what we do.”

Both events highlight how the Shedders use their skills and experience to create interactive, community-focused
activities that inspire participation, encourage creativity, and bring people together across Derbyshire.
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Financial Review

Reserves Policy
It is the aim of trustees that the charity should maintain unrestricted funds at a level which equates to six weeks

expenditure, with a view to increasing this as and when this is financially appropriate. This would provide
sufficient funds to cover management workers and administration and support costs. Based upon our
Management Accounts to 31 March 2025 our expenditure for six months including finance costs is £2,635,638.
Reserves to cover one month's costs would therefore equate to £439,273 and 6 weeks would be £608,224

Total funds of the group at the year-end amounted to £1,769,096, of which £752,950 relate to endowment funds,
£484,597 were designated funds leaving a surplus on unrestricted general reserves of £531,549. At the year-
end there was a surplus on free reserves including long term liabilities of £531,549 (2024: £352,189).

Currently, there are insufficient unrestricted funds to achieve this goal. However, ongoing efforts are being made
to acquire additional charity shops, reduce operating costs, and increase income levels in order to meet the
target. That said, it is highly unlikely that the reserves policy would ever need to be implemented. Our primary
source of income comes from the charity shops, and for all of them to close simultaneously and for an extended
period would require exceptional circumstances comparable to the COVID-19 pandemic of 2020-2022.

The Trustees therefore consider maintaining reserves equivalent to six weeks of expenditure to be a prudent
approach, given that the charity’s primary funding source—income from charity shop trading—continues to
provide a stable and reliable core revenue stream.

Gaing Concern
At 31 March 2025 total reserves amounted to £1,769,096, of which £752,950 related to the endowment fund,

leaving unrestricted reserves of £1,016,146 an increase of £128,819 on the previous year. Of the unrestricted
reserves there are designated funds of £484,597 (Fixed Assets) leaving a surplus of £531,549 on free reserves.

The trustees are in the process of adopting various measures to reduce costs and provide working capital to
enable the charitable company to meet its obligations as they fall due. These measures include:

» Reductions in the operating costs of its trading activities.
» Expansion of trading activities relating to charity shops through additional shop openings.
« Placing one or more properties for sale.

The trustees consider that such measures will improve the level of free reserves in line with its reserves policy.
Consequently, the trustees consider that the financial statements of the charity should be prepared on a going
concern basis.

Principal funding sources

Principal funding sources are:
« Charity shop trading income, donations, and associated gift aid of £4,858,505 (prior year £4,440,617).
« Blend income, principally alternative education, of £442,659 (prior year £347,452)

The most significant funding stream for the charity is the trading income from charity shops. The charity had 36
shops at the end of the current financial year. Before donations from the trading company to the charity, shop
trading income was up 7.5% at £4,431,920 (prior year £4,120,689). However, this financial year also saw a
significant increase of 35% in gift aid to £350,986, compared to £259,445 prior year. Therefore, after these
donations are moved across to the charity, the income from charity shop trading in 2024/25 decreased by <1%
compared to the prior year.

The running costs of the charity shops increased 3.64% from £2,823,963 in 2023/24 to £2,926,937 in 2024/25.

Investment Policy
The Trust Deed authorises the Trustees to make and hold investments using the general funds of the charity.

The trustees are therefore carrying out prudent research into available interest bearing, instant access savings
account options with a view to securing the best investment return, whilst not removing flexibility for our reserves.
It is the intention of the trustees therefore that an interest bearing, instant access savings account will be set up
and funds eventually amounting to that of the Reserves Policy will be deposited in it.
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Principal Risks and Uncertainties
The charity is reliant on charity shop income but nevertheless we have been able to sustain a high level of sales

over this period even though retail sales in the high street have generally suffered. Over the year we have
managed to stabilise our income so that to date we have not seen any material impact to the ability of the charity
to fund activities at the current level. This will be closely monitored over the next year. Salary costs, including
social security and Pensions comprise more than 60% of total expenditure and the Government has pledged to
increase the living wage to £12.21/hour from April 2025.

Plans for Future Periods

The sections above have outlined our plans for the coming year across each of our key areas of delivery -
Retail, Children & Families, Youth Provision, and Community Projects.

As we look to the year ahead, we are excited to mark a major milestone: our 25th anniversary. To celebrate this
special occasion, we will be hosting a series of events that bring together friends, supporters, and partners of the
charity. These gatherings will offer an opportunity to reflect on all that has been achieved over the past quarter
century, and to look forward with hope and vision to the next chapter of our journey.

A major focus for the year will be the launch of our Turner Farm “Big Build” fundraising initiative — a bold step
towards the future of Valley CiDS and the ongoing legacy of Turner Farm. Over the years, we have made
creative use of every available space to support learning. However, we have now reached the limits of what is
possible within our existing buildings. To meet growing demand and provide even greater opportunities for young
people, we are embarking on an exciting new project: the development of a purpose-built vocational learning

centre.
This new facility will enable us to:
. Enhance the learning environment and experience for young people.
. Expand our qualifications offer and learning pathways.
. Increase our capacity to support more students who will benefit from this style of education.

In addition, we are continuing to explore new ways to support families experiencing financial hardship. One key
initiative for the coming year will see our Lighthouse Charity Shops used as school uniform giveaway points
during school holiday periods. This joint project between our Quest and Retail teams will enable families across
our communities to access much-needed “back to school” essentials — including uniforms, shoes, backpacks,

pencil cases, and water bottles.

Together, these plans reflect our ongoing commitment to building stronger communities, empowering young
people, and offering practical support to families in need.

Structure, Governance, and Management
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