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TRUSTEES’ ANNUAL REPORT

YEAR ENDED 31 DECEMBER 2020

Structure, Governance & Management

The Trustees are responsible for preparing the Trustees’ Report and the financial statements in accordance
with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice).

The Law applicable to charities in England & Wakes requires the Trustees to prepare financial statements for
each financial year which give a true and fair view of the state of affairs of the charity and of the incoming
resources and application of resources of the charity for that period. In preparing these financial statements,
the trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP (Statement of Recommend Practice);

- make judgements and estimates that are reasonable and prudent;

- state whether applicable accounting standards have been followed, subject to any material departures
disclosed and explained in the financial statements;

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charity will continue in operation.

The Trustees are responsible for keeping accounting records that disclose with reasonable accuracy at any
time the financial position of the charity and enable them to ensure that the financial statements comply with
the Charities Act 2011, The Charity (Accounts Reports) Regulations 2008 and trust deed. They are also
responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

Maldon & East Essex District Scout Council is the electoral body which supports and encourages the
development of Scouting in the District, and operates in accordance with a written constitution. It is the body
to which the District Executive Committee (the Trustees) is accountable. Details of the Trustees are shown
on Page 1. The Trustees are appointed annually at the Annual General Meeting of the District Scout Council,
either by election or nomination, and may also be co-opted by the Executive Committee during the year.
Trustees are made aware of their responsibilities and are able to benefit from training provided by the Training
Team as to the role of Trustee at District and Group level. Young people are also given opportunities across
the District to become the Leaders of the future, leading to better retention of young people through to adult
volunteering roles.

The District Executive Committee (the Executive Committee), met on 4 occasions through the year. The
Executive Committee is supported by the Appointments Advisory sub-committee. They held 7 leader
interviews panels in 2019. These were attended by a total of 11 candidates, from 6 Groups and one for the
District team. Interviews are held at different HQ’s throughout the District. There are ¢c50 members of the
District Team, advisers and supporters directly supporting the Maldon & East Essex District Scout Council.
None of these volunteers receives any payments for services rendered.

The principal sources of the Scout Council’'s income are membership subscriptions, fees paid by members for
activities, the sale of uniforms, badges and souvenirs, grants and donations from public bodies, and
individuals.

During the year the Trustees have closely monitored the maintenance of the Prances HQ including the
Activity Centre, Prances Cottage, and the surrounding outdoor site. Details of these activities are reported
separately.

This last year the Scouting Association has been affected by Covid 19. During the lockdown of 2020 many
groups rose to the challenge and didn’t let not being able to have face to face meetings stop them from
meeting with their sections. “Zoom” meetings became the ‘norm’ each week, with leaders putting together
programmes for the young people. Awards were being handed out virtually too. The creativity that has been
shown has been incredible. Training has also been ongoing much of which is now mandatory for all members
of the Scouting Association — leaders, and supporters have risen to this too, as so much of this can be
achieved online.



Objectives, Activities, Achievements

Scouting exists to actively engage and support young people in their personal development,
empowering them to make a positive contribution to society in general and local communities in
particular.

Scouting takes place when young people, in partnership with adults, work together based on the
values of Scouting and:

- Enjoy what they are doing and have fun;

- Take part in activities indoors and outdoors;

- Share in spiritual reflections;

- Take responsibility and make choices;

- Undertake new and challenging activities;

- Make and live by their Promise.

We seek to do this in a safe environment for young people. This responsibility ranks equally with the
other responsibilities incumbent upon those providing Scouting activities and functions.

Scouting in Maldon & East Essex District is open to all young people who are between the ages of 6
and 25 no matter what background, ethnic origin, nationality, race, gender, marital or sexual status,
mental or physical ability, political or religious belief.

Scouting in our District is provided through 14 Scout Groups and 7 Explorer Scout Units, by around
200 committed, experienced and trained volunteers, working in teams across the District. The District
Executive Committee acknowledges these volunteers are the most valuable asset and resource,
without whose support it would not be possible to provide Scouting for the young people of our District.

The successes and achievements of the last twelve months can be seen in the Annual Review 2020.

The Trustees confirm that they have paid due regard to the need in the Charities Act 2011 to
demonstrate that or aims are for the public benefit. Our assessment is that we have met the public
benefit criteria under both the advancement of education and the advancement of citizenship or
community development headings.

The main principles of Scouting demonstrate that our aims are for the public benefit in the following
ways:

-Developing young people towards their full potential, through the Scouting programme.

-There is a clear link between the purpose of Scouting and the benefits to young people.

- The various and numerous Scouting activities are undertaken with the health and safety of the young
people taken very seriously, and the benefit of these activities far outweighing any associated risks.

- The young people and other main beneficiaries of Scouting are in the 6 — 25 years age range.

- Young people who are willing to make the Scout Promise are able to benefit from full Scouting
membership.

- We are an inclusive organisation, with membership open to all, including those living in financial
hardship. Whilst an annual membership fee is payable, the ability to join is not restricted by their ability
to pay.

Sara Goodwin Trevor Baker
District Secretary District Chairman



District Commissioner’s Report

Thank you all for your continued patience, perseverance and positivity during the last year. Covid19/
lockdowns still affected scouting in a big way, with groups suffering in more ways than one. Not being
able to meet, meeting up in small groups, not meeting, outdoors only, then indoors. It's been a juggle
but again everyone adapted and made things work.

Sadly across the District, some groups have closed following decisions to step down in roles, children
moved on to older groups etc. Leaders leaving to do other things. Fortunately some groups have
been lucky enough to recruit new leaders and currently processes are in motion to get them through
and started. We endeavour to get other groups up and running as soon as possible by recruiting
other leaders.

Through the lockdown, we have strived to keep county happy with the mandatory training, and trustee
training. We're not fully compliant as were about 84% completed mandatory, whereas trustee
training we're one of the worst in county. So there is a plea to all to complete all necessary training.

Thank you for all those that have completed everything.
Well done to everyone.

June 2020 onwards

Obviously visits to groups was very limited, however when some rules were lifted | visited Kelvedon
Scouts to present a few Gold and silver awards in December.

There were a couple of on line presentations along the way via zoom as well as a few appointment
sub committee zooms for prospective new leaders.

Meetings continued on line and invites to zooms as and when.

2021
March

| visited Kelvedon for their AGM. Margaret has stepped down after 30 plus years. After losing their
Beaver leaders, cub leaders and GSL they have been fortunate enough to recruit two new beaver
leaders and merge their cub packs with the assistance of a new acting GSL.

Zoom on line presentations for Maldon.
June

Having seen many changes in Blackwater with leaders leaving, and no certainty of whether this will
close or not, | can report that there has been interest from a few people to step in and run groups.
Talks are happening within the next few weeks to see what'’s involved and hopefully we can get them
through asap with training/DBS etc

| fully appreciate every effort and adaptions you have all made, and thank you all for your dedication
and commitment.

Lets continue making memories for all and make it a District to be proud of. Keep going in strength
and numbers.

Yours in scouting

Simon



ADC Beavers Report 2021

After taking on the role in December 2020 | reached out to the 40 plus Scouting members listed in
Compass as holding either a GSL or Beaver Leader role, with an introductory email and survey designed
to gather some basic information and their thoughts. This also included a link to a new Facebook group for
leaders and GSL'’s to enable the sharing of virtual and face to face programme ideas and a platform to
offer informal support.

Over 50% of the responses to the survey asked for regular events, | am looking forward to organising
these in the future when Covid-19 Restrictions allow, Fingers crossed for 2022, In addition to asking for
district events the responses gave a valuable insight into the needs and wants of the beaver leaders
across the district and provided a basis of information to move forward with.

Due to the different restrictions and lockdowns | have been unable to get out and visit colonies in person
but with some of our colonies meeting Zoom | have been able to join in with investitures, games and
badgework, which has been lovely to be able to do. from September | am planning to visit colonies across
the district and | look forward to meeting all those leaders who | do not already know.

With the restrictions imposed upon Scouting now lifted to yellow, we have lots of Beaver leaders forging
ahead with face 2 face socially distanced meetings which is fantastic, they are getting existing members
back and welcoming lots of new ones to Scouting.

There are some Colonies who are not planning a return to face 2 face just yet, with returns planned for
later in the year either due to lack of adults or youth members, | have been in conversation with leaders
from a couple of groups who | will be supporting to get them back up and running over the next few
months, with a return to meetings planned for September if everything continues to follow the government
pathway out of Covid,

In good news the district has welcomed two new Assistant Beaver leaders who have joined existing teams
at Kelvedon and Silver end.

Hopefully with the restrictions easing and the return to face 2 face becoming easier over the next few
months we will see Beaver colonies grow from strength to strength.

Carol

ADC Beavers



Prances District Scout HQ and Campsite Report 2021

2020 through to 2021 has been a difficult and very quiet year at Prances. Restrictions put a halt on
any Scouting Activities effectively for the whole year. Although tentative bookings had been made
for various dates throughout the year, as time went on it became apparent that they would all have
to be cancelled.

The Restrictions also meant that we were limited to a few weeks through the summer months to
call on help from the probation service to help with general site maintenance work but once again
that was all cancelled as autumn setin. Probation service found new ways for people to complete
their hours by homeworking and so far it has meant that they haven’t returned to help around site
and it has been very difficult to keep up with all the work required.

Slimming World, who have been regular hirers of PCL for many years have unfortunately closed
and will no longer require the use of the hall. Their numbers depleted rapidly whilst their
meetings went on zoom and it was no longer practical or economical to keep all group in the area
running to the detriment of the Wickham Bishops Group.

Bookings for the hall by other third parties on a regular basis have been good albeit a bit stop
start as restrictions tightened and eased but most are now back again and once Heybridge
resume meetings in September we will be busy every night during the week. It would be good to
pick up a couple more daytime bookings and we keep our fingers crossed on that one.

When scouting went to Amber and groups were allowed to meet outside and partake in activities,
bookings at Prances were very slow. | believe the very wet weather earlier in the year put many
groups off meeting at all. June has looked much better and assuming no back tracking of
restrictions happen. I’'m hopeful for a busy autumn term. Over the summer, we will need to assist
a number of instructors with renewing of permits etc. as many have expired over the 16 months
that they couldn’tinstruct.

Work on the new housing behind Prances continues but an end is in sight. The 5 properties
classed as affordable housing were sold first and all 5 are now occupied and approximately
50% of the remaining properties have now gone to market.

2 years ago, we applied to Howdens and were donated new Kitchen units for PCL as part of a
scheme they run to support charitable organisations. At the end of May the manager of Howdens
in Maldon, approached me to say that they have been instructed to choose 3 charities within the
area to benefit from a small donation in recognition of how difficult the last 16 months have been.
In June, he presented us with a cheque for £500 stating Prances had been chosen as one of
their 3 charities. We would like it to be noted how grateful we are to Howdens for choosing
Prances. We have some ideas on creating new activities for the young people when they visit
Prances but if any members have suggestions, we are always open to new ideas.

As always we would like to say an enormous thank you to all the Prances Instructors and the
Working Party who volunteer their time and hope that we will see you all back very soon.

Yours in Scouting,

Andrew and Cathy Garrett



Management and Policies

Governance

The District operates under the Royal Charter of The Scout Association which gives
authority to the Bye Laws of the Association, and The Policy Organisation and Rules of
The Scout Association.

Trustees

The District is managed by The District Executive Committee, the members of which
are the ‘Charity Trustees’ of the District. Trustees are appointed in accordance with the
Policy, Organisation and Rules of The Scout Association. Appropriate Induction and
Training is offered on appointment using the Charity Commission document CC3 — The
Essential Trustee as well as internal Factsheets.

Reserves policy

The Trustees recommend that the balance on the General Fund should be maintained
at a level of not usually more than 25% of annual expenditure. This allows a suitable
contingency to protect the continuity of business. In addition there will be a maintained
balance in the Development Fund depending on available funds and requirements for
development work both capital and in support of Groups. The Trustees will monitor the
level of reserves on a regular basis.

Investment policy

The Trustees recognise the need to ensure that available liquid funds are invested in
the best way by using the Bank Savings Deposit Account and The Scout Association
Charity Deposit Account dictated by the requirement to readily access these funds
should particular emergencies arise.

Risk Assessment policy

The Trustees are committed to undertake Risk Assessment in all areas of responsibility
and in particular with due regard to the Safety Policy of The Scout Association. A
detailed Risk Assessment of all activity and operation including both Safety and
Finance at the District Activity Centre has been completed.

There are in place systems of internal controls designed to provide reasonable
assurance against material mismanagement or loss.

Treasurer’s Report

The District continues to operate on a sound financial footing, with funds set aside to support
District Events and to subsidise attendance at the four yearly International Jamboree. However
the Covid 19 pandemic has inevitably had an impact on our financial situation, as evidenced by
the following accounts. We have been lucky to receive the Governments Small Business relief
grants, which has helped to partially offset these losses, os we remain in a financially viable
situation.

The Accounts and Independent Examiner’s statement for the year to 31st December 2020
appear on the following pages.

In conclusion | would like to thank everyone for all the hard work they have put in, not only in
ensuring that the District remains financially viable but in producing accurate accounts which
continues to make my job so much easier.

Mike Hopper



MALDON & EAST ESSEX DISTRICT SCOUT COUNCIL
Receipts for the year ended 31 December 2020

Badge

Witham

Restricted General Prances Scout Shop District SAS 2020 Total 2019
Secretary Explorers
£ £ £ £ £ £ £ £
MEMBERSHIP SUBSCRIPTIONS 32,528.00 62.25 0.00 | 32,590.25 35,946.27
Less paid (28,145.00) (76.00) 0.00 | (28,221.00) (30,572.00)
Sub total 0.00 4,383.00 0.00 0.00 0.00 (13.75) 0.00 4,369.25 5,374.27
Gift Aid | 0.00 | 0.00 | 0.00 | 0.00 | 0.00 | 0.00]| | 177.93|
INVESTMENT INCOME RECEIVED
Scout Charity Deposit Account 144.99 0.00 144.99 133.05
Bank interest 29.03 0.00 29.03 80.29
Sub total 0.00 174.02 0.00 0.00 0.00 0.00 0.00 174.02 213.34
DONATIONS/GRANTS
Donations 2.65 0.00 2.65 15.00
Miss Prance Book 0.00 70.78
John Reed Memorial Fund 0.00 627.50
Brian Baldry Memorial Fund 299.69 299.69
Grants 0.00
Maldon DC - Small Business Relief 11,101.00 11,101.00
HSBC 0.00 8,042.00
less transfer to N Fambridge Watersports 0.00 -8,042.00
CAF /HBUK Banks 0.00 1,450.00
less transfer to N Fambridge Watersports 0.00 -950.00
less transfer to Maldon Explorer Unit 0.00 -500.00
0.00 0.00 0.00
Sub total 299.69 11,101.00 0.00 0.00 0.00 2.65 0.00 | 11,403.34 713.28
ACTIVITIES
District Hikes 16.25 0.00 16.25 144.00
Camping / Caving trips 1,020.00 0.00 1,020.00 700.00
Other Activities 1,685.55 1,685.55 1,464.90
0.00 16.25 0.00 0.00 0.00 1,020.00 | 1,685.55 2,721.80 2,308.90
FUND RAISING (gross)
Sub total 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
OTHER INCOME
Loan Repayments 1,008.00 1,008.00 1,212.00
Miscellaneous 0.00 29.60 0.00 29.60 64.95
0.00 1,008.00 0.00 29.60 0.00 0.00 0.00 1,037.60 1,276.95
SUNDRY RECEIPTS
Camping Fees 1,315.00 1,315.00 4,165.00
Camp deposits received in advance 20.00 20.00 0.00
Hire of Peter Church Lodge 2,955.00 2,955.00 8,941.87
Prances Activities 387.60 387.60 5,394.00
Prances Sale of Equipment 0.00 624.15
WS Jamboree Receipts 0.00 2,991.64
Uniform Shop Sales 6,361.60 6,361.60 20,316.30
Scout Group credit sales 2,014.88 2,014.88 2,847.33
District Badge Sales 1,839.64 1,839.64 3,439.41
Sub total 0.00 0.00| 4,677.60| 1,839.64 8,376.48 0.00 0.00 | 14,893.72 48,719.70
TOTAL RECEIPTS 299.69 16,682.27 | 4,677.60 | 1,869.24 8,376.48 1,008.90 | 1,685.55 | 34,599.73 58,784.37
TOTAL PAYMENTS 0.00 15,960.90 | 15,861.30 | 1,687.09 | 10,010.10 1,314.79 | 1,337.96 | 46,172.14 46,753.64
NET RECEIPTS/(PAYMENTS) 299.69 721.37 | (11,183.70)] 182.15| (1,633.62) (305.89) 347.59 | (11,572.41) 12,030.73




MALDON & EAST ESSEX DISTRICT SCOUT COUNCIL
Payments for the year ended 31 December 2020

. Badge Scout  Witham  District
Restricted General Prances Secretary  Shop  Explorer SAS 2020Total 2019
£ £ £ £ £ £
PREMISES
Insurance - various 3,425.75 76.00 0.00 | 3,501.75 3,396.11
Utilities 3,034.07 0.00 | 3,034.07 4,159.79
Prances Improvements - Car Park 11,760.00 | 3,970.00 0.00 | 15,730.00 890.84
0.00 | 15,185.75 | 7,004.07 0.00 0.00 76.00 0.00 | 22,265.82 8,446.74
DONATIONS/GRANTS/Loans
WSJ 2019 0.00 0.00 200.00
0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 200.00
ACTIVITIES
Pantomime / Showina Day 1,337.96 | 1,337.96 840.59
Equipment purchases/Repairs 419.36 18.85 0.00 438.21 245145
Camping / Caving trips 1,201.63 0.00] 1,201.63 422.58
District Activities 559.01 0.00 559.01 1,328.84
Activities (general) 3,007.06 0.00 [ 3,007.06 1,204.57
0.00 559.01| 3,426.42 0.00 0.00 [ 1,22048 | 1,337.96 | 6,543.87 6,248.03
FUND RAISING
Fundraising expenses
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
ADMINISTRATION/ESTABLISHMENT
Site/ Building Maintenance equipment 5,129.62 0.00 | 5,129.62 4,642.61
AGM & District Team Expenses 216.14 220.66 0.00 436.80 1,290.70
Rent (9.00) 0.00 (9.00) 78.00
Training 19.99 0.00 19.99 54.69
0.00 216.14 | 5,129.62 0.00 220.66 10.99 000 5577.41 6,066.00
SUNDRY PAYMENTS
WSJ Payments 0.00 0.00 3,705.00
Scout Shop purchases 7446.16 0.00 | 7,446.16 15,506.92
Credit Card setup/processing costs 328.40 0.00 32840 324.02
Cost of Scout Group credit Sales 2,014.88 0.00 | 2,014.88 2,847.33
Purchase of Badges 1,656.48 0.00 | 1,656.48 2,811.65
John Reed memorial 0.00 0.00 484.49
Sundries 301.19 30.61 7.32 0.00 339.12 113.46
0.00 000 301.19] 1,687.09| 9,789.44 7.32 0.00 | 11,785.04 25,792.87
0.00 | 15,960.90 [15,861.30 | 1,687.09 | 10,010.10 | 131479 | 133796 [46,172.14| | 46,753.64|




MALDON & EAST ESSEX DISTRICT SCOUT COUNCIL

Statement of Assets & Liabilities at 31 December 2020

Restricted General Total 2020 2019
£ £ £
CASH FUNDS
Bank current accounts (299.69 Roadshow, 143.01 District) 442.70 28028.75 28,471.45 27,714.40
Bank deposit accounts 2,263.34 26949.41 29,212.75 41,183.72
Short Term Investment Service (Scout Charity Deposit Account) 21307.45 21,307.45 21,162.46
Cashin hand 257.97 257.97 761.45
2,706.04 | 76,543.58 79,249.62 90,822.03
OTHER MONETARY ASSETS
Site & Activity Fees not paid 0.00 2,066.00
Badge Secretary's accounts unpaid 0.00 37.71
Scout shop accounts not yet paid 24.00 255.75
Sub total 24.00 2,359.46
|0utstanding Loans
| North Fambridge Watersports 320.00 1,412.00
Sub total 320.00 1,412.00
NON-MONETARY ASSETS for the Charity's own use
Audio Visual Equipment 133.00 133.00
IT Equipment 1,060.98 1,060.98
Scout Shop Stock 11,264.19 10,051.67
Gift Shop Stock 3,835.31 3,460.35
Badge Secretary's Stock 4,071.87 4,150.37
Sub Total 20,365.35 18,856.37
Scouting equipment, furniture etc  Climbing/caving and tree felling equipment, filing cabinets, etc. 16,000.00 16,000.00|
Land and buildings District camp site including House, HQ building and toilet block
LIABILITIES due within one year
Brian Baldry memorial 299.69
Badge secretary's expenses 29.60 30.61
Balance of John Reed Memorial 143.01 0.00
Scout shop credits attributable to Groups 857.44 3,086.04
Sub total 1,329.74 3,116.65
Note: Restriced funds include:
Deposit A/C £592.37 held on behalf of the Woggle Club
£1670.97 from 1st Tilingham Scout Group following their closure
Current A/C £143.01 Balance of John Reed memorial fund
£299.69 Brian Baldry memorial fund
Caving Team The Caving team is in the process of being wound up and the final disposition of the funds agreed.

The above receipts and payments account and statement of assets and liabilities were approved by the Trustees on 20September 2021 and signed on their behalf by:

Signature Name
Chairman Trevor Baker
Treasurer Mike Hopper
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Independent Examiner's Report to the trustees of
Maldon & East Essex District Scout Council

| report to the trustees on my examination of the accounts of the Maldon & East
Essex District Scout Council for the year ended 31 December 2021 which are set out
on pages 8 to 10 of this report

Responsibilities and basis of report

As the charity’s trustees of the Maldon & East Essex District Scout Council you are
responsible for the preparation of the accounts in accordance with the requirements
of the Charities Act 2011 (‘the Act').

| report in respect of my examination of the Maldon & East Essex District Scout Council
accounts carried out under section 145 of the 2011 Act and in carrying out my
examination | have followed all the applicable Directions given by the Charity
Commission under section 145(5)(b) of the Act.

Independent examiner's statement

| have completed my examination. | confirm that no material matters have come to
my attention in connection with the examination giving me cause to believe that in any
material respect:

1 accounting records were not kept in respect of the Maldon & East Essex District
Scout Council as required by
section 130 of the Act; or

2 the accounts do not accord with those records

| have no concerns and have come across no other matters in connection with the
examination to which

attention should be drawn in this report in order to enable a proper understanding of
the accounts to be

reached.

M D Borgartz FCCA

64 Riverside Way
Kelvedon

Essex

CO59LY

6 October 2021
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