
 

 
 
Trustees’ Annual Report for the period 
 
From 5th March 2024 To 31st March 2025 
 
Charity name: Seapoint Canoe Centre 
 
Charity registration number: 1122984 

 
Objectives and Activities 
 

 SORP reference  

Summary of the purposes of 
the charity as set out in its 
governing document 

Para 1.17 To provide the opportunity for as many 
people as possible to take up paddlesport, 
particularly children, young people and 
those with disabilities. 
We work closely with local schools and 
youth organisations as well as social 
services. 

Summary of the main 
activities in relation to those 
purposes for the public 
benefit, in particular, the 
activities, projects or 
services identified in the 
accounts. 

Para 1.17 and 
1.19 

Seapoint Canoe Centre provides the 
opportunity for people of all ages to enter 
paddlesport and reach a high standard in 
this exciting sport.  Safety is paramount in 
all that we do.  We are inspected annually 
by British Canoeing which means all of our 
instructors and equipment reach the 
required levels for the health and safety 
requirements for the sport. 

Statement confirming 
whether the trustees have 
had regard to the guidance 
issued by the Charity 
Commission on public 
benefit 

Para 1.18  
The Trustees have full regard to the public 
benefit of the charity Seapoint Canoe 
Centre. 

 
Additional information (optional) 
You may choose to include further statements where relevant about: 

 SORP reference  

 
 
Policy on grant making 
 
 

 
 
Para 1.38 

 
N/A 

 
 
Policy on social investment 
including program related 
investment 
 

 
 
Para 1.38 

 
N/A 

 
 
Contribution made by 
volunteers 

 
 
Para 1.38 

A team of British Canoeing qualified 
coaches are responsible for running all of 
our coaching sessions.  At present there 
are no full-time paid instructors.  Those 



 
 

who coach love the sport and are 
dedicated to instructing others to all levels.  
Again, it is important that we work closely 
with the national body, British Canoeing, 
who are very supportive of the work being 
done at Seapoint.  We also have a small 
team involved in Administration and 
Equipment Hire.  Some are paid. 

 
Other – New Centre 
 
 

 Phase 3 was interrupted by a larger 
development planned by the local authority.  
The local elections of 4th May 2023 saw 
changes to the make-up of the LA and the 
planned developments have subsequently 
stalled.  We have invested in replacing and 
improving the existing infrastructure which 
was well overdue. 

 
 
Achievements and Performance 
 

 SORP reference  

 
 
 
Summary of the main 
achievements of the charity, 
identifying the difference the 
charity’s work has made to 
the circumstances of its 
beneficiaries and any wider 
benefits to society as a 
whole. 

 
 
 
 
 
Para 1.20 

To achieve our aims we focus on:- 
 
- providing sessions for local primary and 
secondary schools as part of their school 
curriculum.  
- providing regular sessions for home 
schooling children to ensure they have 
regular physical activity; 
- providing sessions for scouts, guides, 
cadets, and other youth groups; 
- providing sessions for the disabled on a 
regular basis; 
- providing regular sessions for our 
members of all ages throughout the 12 
months of the year; 
- providing paddlesport qualifications up to 
Level 1 British Canoeing coach; 
- providing trips around our coastline, and 
on rivers in the UK, Austria and France. 

 
Additional information (optional) 
You may choose to include further statements where relevant about: 

 
 
Achievements against 
objectives set 
 
 

 
 
 
Para 1.41 
 
 
 

 

 
 
Performance of fundraising 
activities against objectives 
set 
 
 

 
 
 
 
Para 1.41 

We continue to hold annual fundraising 
events, including the schools’ bell-boat 
challenge.  
 
Income from Coaching Sessions and 
Equipment Hire is broadly in line with 
previous years. 
  
 

   



 
Investment performance 
against objectives 
 
 

 
 
Para 1.41 

 
Other – Coach/Volunteer 
Development 
 
 

 The Centre’s coaches have again been 
supported to continue their development 
with training courses, licences, etc. 

 

  



Financial Review 
 

Review of the charity’s 
financial position at the end 
of the period 

Para 1.21 The charity had another successful year of 
operation posting a modest surplus which 
will be used to continue its charitable aims 
into the next financial year. 
Cash reserves are lower as funds have 
been spent on new equipment and physical 
infrastructure at the Centre.  

Statement explaining the 
policy for holding reserves 
stating why they are held 

Para 1.22 Policy to hold 3 months operating costs as 
a minimum. 

Amount of reserves held Para 1.22 £62,879 

Reasons for holding zero 
reserves 

Para 1.22 N/A 

Details of fund materially in 
deficit 

Para 1.24 N/A 

Explanation of any 
uncertainties about the 
charity continuing as a going 
concern 

Para 1.23 N/A 

 
Additional information (optional) 
You may choose to include further statements where relevant about: 

 
 
The charity’s principal 
sources of funds (including 
any fundraising)  
 

 
 
 
 
Para 1.47 

Funds are primarily raised from the 
following sources: 
- Coaching sessions open to the general 

public. 
- Tailored sessions for schools and youth 

groups. 
- Hire of boats and equipment for use on 

the Hythe Imperial canal. 
- Courses that provide British Canoeing 

qualifications. 
- SCC membership fees. 

 
 
Investment policy and 
objectives including any 
social investment policy 
adopted 
 

 
 
 
 
Para 1.46 

 
N/A 

 
 
A description of the principal 
risks facing the charity  
 
 

 
 
 
Para 1.46 

The Centre has policies for: 
- General risks associated with water 

sports. 
- Specific risks re. white water and sea 

kayaking. 
- Everyday procedures at the Centre. 
- Child and vulnerable adult protection. 

 
Other 
 
 

  

 

  



Structure, Governance and Management 
 

Description of charity’s 
trusts: 

  

Type of governing document  
(trust deed, royal charter) 

Para 1.25 
 

Memorandum and Articles Incorporated. 

How is the charity 
constituted?  
(e.g unincorporated 
association, CIO) 

Para 1.25 Company limited by guarantee. 

Trustee selection methods 
including details of any 
constitutional provisions e.g. 
election to post or name of 
any person or body entitled 
to appoint one or more 
trustees 

Para 1.25  
By Existing Trustees. 

 
Additional information (optional) 
You may choose to include further statements where relevant about: 

 
 
Policies and procedures 
adopted for the induction 
and training of trustees 
 

 
 
 
 
Para 1.51 

 

 
 
The charity’s organisational 
structure and any wider 
network with which the 
charity works 
 
 

 
 
 
 
Para 1.51 

 

 
 
Relationship with any 
related parties 
 
 

 
 
 
Para 1.51 

Affiliated to and a “Delivery Partner” for 
British Canoeing 

 
Other 
 
 

  

 

Reference and Administrative details 
 

Charity name Seapoint Canoe Centre 

Other name the charity uses  

Registered charity number 1122984 

Charity’s principal address Stoke House 
Church Road 
Ashford 
Kent 
TN23 1RD 

  

 
  



 Names of the charity trustees who manage the charity 

 Trustee name Office (if any) 
Dates acted if not for whole 
year 

Name of person (or body) entitled 
to appoint trustee (if any) 

1 James Cole Chairman   

2 Allison Burton    

3 Andrew Macey  Ceased from 02/04/2025  

4     

5     

6     

7     

8     

9     

10     

11     

12     

13     

14     

15     

16     

17     

18     

19     

20     

 
 
Corporate trustees – names of the directors at the date the report was approved 

Director name   

   

   

   

   

   

   

 
Name of trustees holding title to property belonging to the charity 
 

Trustee name Dates acted if not for whole year  

   

   

   

   

   

   

 
 

  



Funds held as custodian trustees on behalf of others 
Description of the assets 
held in this capacity 
 

N/A 

Name and objects of the 
charity on whose behalf the 
assets are held and how this 
falls within the custodian 
charity’s objects 
 

N/A 

Details of arrangements for 
safe custody and 
segregation of such assets 
from the charity’s own 
assets 
 
 

N/A 

 
Additional information (optional) 

          Names and addresses of advisers (Optional information) 

Type of 
adviser 

Name Address 

   

   

   

   

Name of chief executive or names of senior staff members (Optional information) 

 

 
Exemptions from disclosure 
 
Reason for non-disclosure of key personnel details 

 
 

 

Other optional information 
 
 

 
  



Declarations 
 

               The trustees declare that they have approved the trustees’ report above.  
 
              Signed on behalf of the charity’s trustees 

Signature(s) 

 

 

Full name(s) James Peter Cole 
 

    Position (eg Secretary, 
Chair, etc) 

Chairman  

 

Date  
30/12/2025 

 

 

 



























16/01/2026



16/01/2026


