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Tenterden & District Day Centre
Company Limited by Guarantee
Trustees' Annual Report (Incorporating the Director's Report)
Year ended 31 March 2022

The trustees, who are also the directors for the purposes of company law, present their report and the
unaudited financial statements of the charity for the year ended 31 March 2022.

Chair's report
Tenterden Social Hub Chair of Trustees Annual Report 2021/22

T8H has confinued to face greal financial challenges. We have not recovered our numbers of
attending members since the restrictions imposed during the pandemic.

We were obfiged to fund huge amounts of overtime last year due to staff isolating or suffering from
Covid.

Income frem EC30 has not yet increased to level commensurate with our investment in this importan
and greatly valued project.

KCC awarded ils contract to Imago in February. No interim funding , as promised, was forthcoming.
We have anly just succeeded in agreeing a contract with Imago. The amount, combined with the delay,
equates to a 50% reduction in direct funding.

We have heen obliged to increase our prices twice this year to compensate for the increase in
minimum wage, energy, food and fuel cosis, Any further rises in price for members would be
unaffordable. We are currently in talks with Ashford Borough Coungil for a long term financizal rescue
package. They are aware that sustainable funding is necessary to secure our long term future. We
expect to hear their proposals in the next two weeks.

Roy lsworth { Ghair of Trustees).




Tenterden & District Day Centre
Company Limited by Guarantee
Trustees’ Annual Report {Incorporating the Director's Report) jcontinyed)
Year ended 31 March 2022

Reference and administrative details

Reglstered charity name Tenterden & District Day Centre
Charity registration number 1122071

Company registration number 64758170

Principal office and registered Tenterden & Disirict Day Cenire

office Church Road
Tenterden
TN30 8AT
Kent

The trustees

Mr R Isworth (Chairman)

Mr C Saunders ( Treasurer)

Mrs J Gledhill {Resigned 4 February 2022)
Rev L J Hammond

Mr A Hynard

Mrs K E Klemen

Mrs A Wilson

Mrs J Webb

Mrs C M E Walder

Mrs K Harris

Mr G Burgess {Appointed 20 August 2021)
Mrs K Bishop (Appointed 1 May 2022)

Structure, governance and management

The Trustees present their report and examined financial statements of the charity for the year ended
31 March 2022. The Trustees have adopted the provisions of the Statement of Recommended
Practice {SORP) "Accounting and Reporting by Charities” {(FRS 102} in preparing the annual report
and financial statements of the charity.

The financial statements have been prepared in accordance with the accounting policies set out in
notes 1o the accounts and comply with the charity's governing document, the Gharities Act 2011 and
Accourting and Reporting by Charflies: Statement of Recommended Praclice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland published on 05th October 2018, a5 amended by Builetin 2.




Tenterden & District Day Centre
Company Limited by Guarantee
Trustees' Annual Report (Incorporating the Director's Report) continued)
Year ended 31 March 2022

Objectives and actlivities

Aims and objectives

The purpose of the charitable company is ‘¢ promote the independence of elderly and disabled
members of cur community. We are the sole provider in Tenterden of a wide range of support for
elderly vulnerable and socially isolated individuals under one roof. We have the ability to provide cosi-
effective services in an existing and well estabiished framework.

Daily, we provide the opportunity for elderly, disabled and dementia suifers 1o 1ake parl in a range of
activities and exercise programmes as well as simply enjoying a nutritious home-cooked meal and
being able to socialise with others.

Our Meals on wheels service provides a vita! door-to-door service for mobility and health compromised
individuals, preparing fresh, appetising and nutritionally balanced meals. Our Helping Hands domestic
service is a lileline for those unable 1o get out and about for simple tasks like food and essentials
shopping and who often struggle to undertake household duties and have litlle contact with others.

Our transport service provides an absolutely essential lifeline, providing mability, value for maney and a
fully accessible door-to-door service. Without this, hundreds of vuinerable and mobility compromised
individuals would be isolated at home without any form of suppart, or regular contact.

We are constantly growing our volunteer base who offer amazing suppert to our staff and members
and who keep the overhead costs down.

We work with local schools to deliver work experience across our organisation from gardening duties
to social media assistance. Our parnerships in the local community are longstanding; vy Gourt
Surgery, Tenterden Town Council and St Mildred's Church.

Public benefit staterment
The Trustees confirm that they have referred to the guidance contained in the Charily's Commissien's

general guidance on public benefit when reviewing the charity's aims and objectives and in planning
future activilies,

Strategic report

The following sections for achievements and performance and financial review form the stralegic
report of the charity.




Tenterden & District Day Centre
Company Limited by Guarantee
Trustees' Annual Report (Incorperating the Director's Report) oentirued)

Year ended 31 March 2022

Achievements and performance

Achisvements and performance

Througheut the Covid pandemic TSH worked tirelessly with Tenterden Town Council and other
Community Groups to offer support to our local Community, Whilst same staff were furloughed, our
kitchens remained open and provide much needed hot meals to those who needed this most. Qur
work was rewarded when GEO Spencer Geddard, Chef Kevin Sheaff and Chairman Roy Isworth were
awarded Certificates of Achievernent by Tenterden Town Council.

We secured grants during this ime o ensure that the organisation would continue to survive post the
Covid pandemic. Work commenced with NHS property services on a jeint iniliative for a Heafth and
Wellbeing Centre with the PCN. Work began on refurbishing the East Cross Clinic, funded by NHS
properly services with investment in the Café and Charity Shops which planned to bring in income, as
well as the room rentals. EC30 was a significant TSH investment in our Community and funded in the
financial year 2020-2021 and expected 1o open in tha following year in April 2022,

Risk management

Normal charitable activities ceased during the financial year April 2020-April 2021, staff were
furloughed and the Centre was closed.

The risk ta the charity was the unknown impact of members being able and sale to return and
additionally expected income when the Covid regulations were lited and the slow return to aur normal
activities began. A recovery plan post-Govid to accommedate the rebuilding of tha business was an
unknown. The need was lo secure income for the organisation and contrel costs, a major impact and
distortion during the financial year that proved difficult to quantify.

A seismic change in the KCC direct grant system that had operated for many years meant that this
funding ceased at the end of the financial year in March 2022. This then moved to a contract-based
funding system via a third party, under the guidelines laid out in The Health and Wellbeing Contract

implemented by KCC.




Tenterden & District Day Centre
Company Limited by Guarantee
Trustees' Anhual Repott (Incorporating the Director's Report) (continued)

Year ended 31 March 2022

Financlal review

Financial review

Income for the year amounted ta £624,815 {2021: £681,081). Expenditure amounted {o £712,336
(2021: £600,682).A5 a result of these movements, a deficit of £87,520 resulted (2021:surplus
£30,399). At 31 March 2022 total funds amounted to £521,184 (2021: £608,704).

Reserves policy

The Truslees have reviewed the reserves of the charitable company and have established a policy
under which the free reserves held by the charitahle company should be between three and six months
of the resources expended, that is between £145,000 and £255,000 (2021: £145,000 and £295,000).
This provides working capital and would enable the charitable company to continue operations in the
event of a significant drop in funding long encugh to reduce or ceass its activities in an orderly manner,
Unresiricted funds at 31 March 2022 were £505,5941 (2021: £601,814).

Restricted funds amounted to £15,533 at 31 March 2022 {2021: £6,830)and further details are included
to the financial statements.

Designated funds amounted to £425,605 at 31 March 2022 (2021: £392,579)and further details are
included in note 18 to the financial statements and mainly represent the fixed assets owned by the

charity.

Trustees indemnity
The charitable company has arranged qualifying indemnity insurance for the Trustees.

Pay policy for key management personnel

The Trustees are the non executive board who are responsible for cverviewlng the operations of the
charity. They appoint the Chief Executive who is in control of the management team. They set
strategies and budgets, review risks and internal controls, approve salaries and assist in fundraising.
The pay of the Chisf Exacutive is reviewed annually and normally increased in accordance with market

rates.

The truslees' annual report and the slralegic report were approved on 18 June 2022 and signed on
behalf board of trustees by:

Mr R [sworth (Chairman)
Trustee




Tenterden & District Day Centre
Company Limited by Guarantee

Accountants Repott to the Board of Trustees on the Preparation of the
Unaudited Statutory Financial Siatements of Tenterden & District Day Centre

Year ended 31 March 2022

In order fo assist you to fulfil your duties under the Companies Act 2006, we have prepared for your
approval the financial stalements of Tenlerden & Dislrict Day Centre for the year ended
31 March 2022, which comprise the statement of financial activities (including income and expenditure
account), statement of financial position, statement of cash flows and the related notes from the
charity's accounting records and from information and explanations you have given us.

As a practising member firm of the Institute of Chartered Accountants in England and Wales (ICAEW),
we are subject to its ethical and other professional requirements which are detailed at
www.icaew.com/en/membersiregulations-standards-and-guidance.

This report is made solely to the board of trustees of Tenterden & District Day Centre, as a bady, in
accordance with the terms of our engagement letter dated 19 September 2019, QOur work has been
underiaken solely to prepare for your approval the financial statements of Tenterden & District Day
Cenire and state those matters that we have agreed to state to you, as a body, in this repont in
accordance with ICAEW Technical Release 07/16 AAF as detailed at www.icaew.com/compilation. To
the fullest extent permitted by law, we do not accept or assume responsibility o anyone cther than
Tenterden & District Day Centre and its board of trustees, as a body, for our work or for this report.

It is your duty to ensure that Tenterden & District Day Centre has kept adequate accounting records
and to prepare statutory financial statements that give a true and fair view of the assets, liabilites,
financial position and profit of Tenterden & District Day Gentre. You consider that Tenterden & District
Day Centre is exempt from the statutory audit reguirement for the year.

We have not been instructed to carry out an audit or a review of the financia! statements of Tenterden
& District Day Centre. For this reason, we have not verified the accuragy or completengss of the
accounting records or information and explanations you have given to us and we do not, therefore,
express any opinion on the statutory financial statements.

DAVID PAYNE
Accountants

Sportsman Farm /i / ,’{’,@ 2’
St Michaels b'@
Tenterden

Kent
TN30 635Y




Tenterden & District Day Centre

Company Limited by Guarantee

Statement of Financial Activities
(including income and expenditure account)

Year ended 31 March 2022

Nate
Donations, Legacies, Grants & Contracts
Donations and legacies
Charitable activities
Other trading aclivilies
Invesiment income

ooy =] n

Total income

Expendiure
Expenditure on raising funds:

Costs of raising donations and

legacies 10
Expenditure on charitable activities 11,12

Total expenditure

Net {expenditure)/income and net
movement in funds

Reconciliation of funds
Total funds brought forward

Total funds carried forward

2022
Unrestricted Restricted
funds funds

£ £
261,323 9,862
292862 —
60,556 -
a -
614,854 9,962
285 -
710,792 1,259
711,077 1,259
(96,223) 8,703
601,814 6,890
505,591 15,593

2021
Total funds Tolal funds

£ £
271,285 411,923
292,062 235,148
60,566 34,001
3 9
624,818 581,081
285 =
712,051 600,682
712,336 600,682
(87.,520) 80,399
608,704 £28,305
521,184 608,704

The statement of financial activities includes all gains and losses recognised in the year,

All income and axpenditura derive from continuing activities.

Tha notes on pages 11 to 24 form part of these financial statements,




Tenterden & District Day Centre
Company Limited by Guaraniee
Statement of Financial Position

31 March 2022

Mote
Fixed assets
Tangible fixed assets 18
Current assets
Stocks 19
Debtors 20
Cash at bank and in hand
Creditors: amaunts falling due within one year P4
Net current assets
Total assets less current lizbilities
Creditors: amounts falling due after more than one year 22
Net asseis
Funds of the charity
Restricted funds
Unrestricled funds
Total charity funds 25

2022 2021
£ £
425,605 292,579

200 200
44,193 26,835
80,499 202,819

124,892 220,954
29,312 13,829
95,580 216,125
521,185 608,704
1 i
521,184 608,703
15,593 6,390
505,591 601,814
521,184 608,704

For the year ending 31 March 2022 the charity was entitled to exemption from audit under sectian 477

of the Companies Act 20086 relaling to small campanies.

Directors' responsibilitias:

= The members have nol required the company ta obtain an audit of its financial statements for the

yaar in gquestion in accordance with section 476;

» The directors acknowledge their responsibilities for complying with the requirements of the Act
with respect to accounfing records and the preparation of financial statements.

These financial statements have been prepared it accordance with the provisions applicable to

companies subject 1o the small companies’ regime.

The statement of financial position
continues on the following page.

The notes on pages 11 to 24 form part of these financial statements.




Tenterden & District Day Centre
Company Limited by Guarantee
Statement of Financial Position (centinved)

31 March 2022

Mr R Isworth {Chairman)
Trustee

The notes on pages 11 1o 24 form part of these financial stalements.




Tenterden & District Day Centre
Company Limited by Guarantee
Statement of Cash Flows
Year ended 31 March 2022

Noie
Cash generated from operaticns 27

Net cash (used in)/from operating activities

Cash flows frem investing activities
Dividends, interest and rents from investments
Purchase of tangible assats

Net cash used in investing activities

Net {decrease)/increase in cash and cash eguivalents
Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

2022 2021
g £

(39,072 177,282
(30.072) 177,282
3 9
(83,252) (2,234)
(83,249) (2,225)
(122,321) 175,057
202,819 27,783
80,498 202,820

The notes on pages 11 to 24 farm part of these financial statements.
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Tenterden & District Day Centre
Company Limited by Guaraniee
Notes to the Financial Statements
Year ended 31 March 2022

General information

The charity is a public benefit entity and & private company limited by guarantee, registared in
England and Wales and a registered charity in England and Wales. The address of the registered
office is Tenterden & District Day Centre, Church Road, Tenterden, TN30 6AT, Kent.

Statement of compliance

These financial statements have been prepared in compliance with FRS 102, 'The Financial
Reporing Standard applicable in the UK and the Republic of Ireland’, the Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland {FRS 102) (Charities
S0ORP {FRS 102)) and the Companies Acl 2006,

Accounting policies
Basis of preparation

The financial statements have been prepared on the historical cost basis, as madified by the
revaluation of certain financial assels and liabilities and investment properiies measured at fair

value threugh income or expenditure.

The financial statements are prepared in sterding, which is the functional currency of the enfity.
Going concern

There are no material unceriainties about the charity's ability to continue.

Judgements and key sources of estimation uncertainty

Judgements and key scurces of estimalion uncertainty

Accounting esfimates and judgemenis are continually evalvated and are based on historical
experience and other {actors, including expectations of future events that are believed to be

reasonable under the circumstances.

The annual depreciation charge for tangible assets is sensitive 1o changes in the estimaled useful
economic lives and residual values of the asseis. The useful economic fives and residual values
are reassessed annually. They are amended when necessary to reflect current estimates, based
on technological advancement, future investments, economic utilisation and the physical
condition of the assets. See note 11 for the carrying amount of the property plant and equipment,
and note 1.5 far the useful economic lives for each class of asset,

1




Tenterden & District Day Centre
Company Limited by Guarantee
Notes to the Financial Statements continusd)

Year ended 31 March 2022

Accounting policles fcontinued)
Fund accounting

Unrestricled funds are available for use at the discretion of the trustees to further any of the
charily's purposes.

Designated funds are unrestricted funds earmarked by the trustees for particular future project or
commitment.

Restricted funds are subjected to restrictions on their expenditure declared by tha donor or
through the terms of an appeal, and fall into one of two sub-classes: restricted income funds or
endowment funds.

Incoming resources

All incoming resources are included in the statement of financial activities when entitlement has
passed to the charity; it is probable that the ecanomic benelits asscciated with the transaction will
tiow to the charily and the amount can be reliably measured. The following specific policies are
applied to particular categories of income:

»  income from donations or grants is recognised when thera is evidence of entitlement to the
gift, receipt is probable and its amount can be measured reliably.

«  legacy income is recognised when receipt is probable and entitlement is established.

« income from donated goods is measured at the fair value of the goods unless this is
impractical to measure reliably, in which case the value is derived from the cost to the donar
ot the estimated resale value. Danated facilities and services are recognised in the accounts
when received if the valug can be reliably measured. No amounts are included for the
contribution of general volunteers.

+ income from contracts for the supply of services is recognised with the delivery of the
contracted service. This is classilied as unrestrieted funds unless there is a contractual
requirement for it to be spent on a particular purpose and returned if unspert, in which case
it may be regarded as restricted.

12




Tenterden & District Day Centre
Company Limited by Guarantee
Notes to the Financial Statements (continved)

Year ended 31 March 2022

Accounting policies (continued)
Resources expended

Expenditure is recognised on an accruals basis as a liakility is incurred. Expenditure includes any
VAT which cannot be fully recovered, and is classified under headings of the statement of
financial aclivities to which it relates:

- expenditure on raising funds includes the costs of all fundraising activitlies, events, nen-
charitable trading activities, and the sale of donated goods.

»  oxpenditure on charitable activities includes all costs incurred by a charity in undertaking
activities that further its charitable aims for the benefit of its beneficlaries, including those
support costs and costs relating to the governance of the chatity apportioned to charitable
activities,

s gther expenditure includes all expenditure that is neither related to raising funds for the
charity nor part of its expenditure on charitable activities.

All costs are allocated to expenditure categories reflecting the use of the resource, Direct costs
attributable 1o a single aclivity are allocated direclly to that activity. Shared costs are apportioned
betwaen the activities they contribute o on a reasonable, justifiable and consistent basis.

Tangikle assets

Tangible asseis are Initially recorded at cost, and subsequently stated at cost less any
accumulated depreciation and impairment losses. Any tangible assets carried at revalued
amounts are recorded at the fair value at the date of revaluation less any subsequent
accumulated deprecization and subsequent accumulated impairment losses.

An increase in the carrying amourt of an asset as a result of a revaiualion, is recognised in other
recognised gains and Ingses, unless 1t reverses a charge for impairment that has previously been
racognised as expenditure within the statement of financial activities. A decrease in the carrying
amount of an agset as a result of revaluation, is recognised in other recognised gains and losses,
except ta which it olfsets any previous revaluation gain, in which case the less is shown within
other recognised gains and losses on the statement of financial activities.

Depreciation

Depreciation is calculated so as to write off the cost or valuation of an asset, less its residual
value, over the useful economic life of that asset as follows:

Long leasehold property - Overthe period of the lease
Fixtures and fittings - 18% reducing balance
Molor vehicles - 25% reducing balance
Equipment - 25% reducing balance

13




Tenterden & District Day Centre
Company Limited by Guarantee
Notes to the Financial Statements (continved)
Year ended 31 March 2022

Accounting policies (continued)
Impairment of fixed assels

A review for indicators of impairment is carried out at each reporting date, with the recoverable
amount being estimated where such indicators exist. Where the carrying value exceeds the
recoverable amount, the asset is impaired accordingly. Prior impairments are also reviewed for
possible reversal at each reporting date.

For the purposes of impairment testing, when it is not possible 1o estimate the recoverabla
amount of an individuai assetl, arn estimate is made of the recoverable amount of the cash-
generating unit to which the asset belongs. The cash-generating unit is the smallest identifiable
group of assets lhal includes the asset and generates cash inflows that largely independent of the
cash inflows from other assels or groups of assets.

For impairment tesling of goodwill, the goodwill acquired in a business combination is, from the
acquisition date, allocated to each of the cash-generating units that are expected to benefit from
the synergies of the combination, irespective of whether other assels or liabilities of the charity
are assigned to those units.

Stacks

Stocks are measured at the lower of cost and estimated selling price less casts to complete and
sell. Cost includes all costs of purchase, costs of conversion and other costs incurred in bringing
the stock to its present location and condition,

Finance leases and hire purchase contracts

Assets held under finance leasas and hire purchase contracts are recognised in the statement of
financlal position as assets and liabilities at the lower af the fair value of the assets and the
present value of the minimum lease payments, which is determined at the inception of the lease
term. Any initizl direct costs of the lease are added to the amount recognised as an asset.

Lease payments are apportioned between the finance charges and reducticn of the outstanding
lease lfability using the effective interest method. Finance charges are allocated to each period so
as to produce a constant rate of interest on the remaining bafance of the liability,

Financial instruments

A financial asset or a financial liability is recognised only when the charily becomes a party to the
contractual provisions of the instrument,

Basic financial instruments are initially recognised at the amount receivable or payable including
any related transaction costs.

Current assets and current liabllities are subsequently measured at the cash or other
consideration expected to be paid or received and not discounted.

Debl instruments are subsequently measured at amortised cost.

14




Tenterden & District Day Centre
Company Limited by Guarantee
Notes to the Financial Statements continued)

Year ended 31 March 2022

Accounting policies feontinued)
Financial instrumenis (continred)

Where investments in shares are publicly fraded or their fair value can otherwise be measured
reliably, the invesiment is subsequently measured at fair value with changes in fair value
recognised in income and expenditure. All other such investments are subsequently measured at
cost less impairment.

Other financial instruments, including derivatives, are initially recognised at fair value, unless
payment for an assel is deferred beyond narmal business terms or financed at & rate of interest
that is not a market rate, in which case the asset is measured at the present value of the future
payments discounted at a market rate of interest for a similar debt instrument.

Other financial instruments are subseguently measured at fair value. with any changes
recognised in the statement of financlal activities, with the exception of hedging instruments in a
designated hedging relationship.

Financial assets that are measured at cost or amortised cost are reviewed for objective evidence
of impairment at the end of each reporting date. If there is objective evidence of impairment, an
impairment loss is recognised under the appropriate heading in the statement of financial
activities in which the initial gain was recognised.

For all equity instrumenis regardless of significance, and other {inancial assets that are
individually significant, these are assessed individually for impairment, Other financial assets are
elther assessed individually or grouped on the basis of similar credit rigk characteristics.

Any reversals of impairment are recognised immediately, to the exient that the reversal does not
result in a carrying amount of the financial asset that exceeds what the carrying amaount would
have been had the impairment not previously been recognised.

Defined contributlon plans

Contributions to definad contribution pians are recognised as an expense in the period in which
the related service is provided. Prepaid contributions are recognised as an asset to the extent
that the prepayment will lead to a reduction in future payments or a cash refund.

When contributions are not expected to be settled wholly within 12 months of the end of the
reporting date in which the employees render the related sarvice, 1he liability is measured on a
discounted present value basis. The unwinding of the discount is recognised as an expense in
the period In which it arises.

Limited by guarantee

The company is a company fimited by guarantee and not having a ghare capital. Every member
of the company undertakes to contribute in a winding up a sum not exceeding £10 whilst they are
a member, or within one year after ceasing to be a member, towards debts and liabilities
contracted prier ceasing to be a membar,

15




Tenterden & District Day Centre
Company Limited by Guarantee
Notes to the Financial Statements (sontinued)

Year ended 31 March 2022

Donations and fegacies

!
Helping
Day Disabled Hands &
Centre in Action Other EC30 2022 Total 2021 Total

£ L T £ £ £

Ceonation receivable 21,180 - - - 21,180 20,052
Gift aid danations

receivable 2,708 - - £ 2,708 1,711

Legacies 1,687 - - - 1,687 16,574

25,675 - - - 25,575 38,337

Grants and contracts for services and projects supporting
older people

!
Helping
Day Disabled Hands &
Centre |In Action Other EC30 2022 Total 2021 Total

£ £ £ £ £ £
KGC Senvice leval
agreements - 77,104 - - 77104 48,731
Other grants 4,313 - 2,667 31,32 38,292 43,418
KCG self directed support
receipis 130,314 - - - 130314 281437

134,627 77,104 2,687 31,312 245710 373,586

Charltable activities

f
Helping
Day Disabled Hands &
Centre (n Action Other EC30 2022 Total 2021 Tolal

138,745 15,265 138,952 292,952 235,148

£ e £ £ £ £
Attendance fee 10,865 4,728 - - 15,593 1,382
Day Centre Transpor 18,624 3,869 56,532 - 79,025 39,134
Carers 349 - 82,420 - 82,769 83,529
Bathing 1,453 - = - 1,453 -
Chiropody, Chiropractor &
Foot Clinic 1,021 - - - 1,021 324
Hairdressing S8 - - - a8 163
Holidays & Trips 2,587 101 - = 2,688 168
Meals 65,328 - = - 65,328 107,148
COGS Club 19,215 - - - 19,215 607
Lunch Club 19,205 6,567 - - 25,772 2,693

16




Tenterden & District Day Centre
Company Limited by Guarantee
Notes to the Financial Statements (continued)

Year ended 31 March 2022

10.

Other trading activities

!

Helping
DPay Bisabled Hands &

Centre in Action Other EC30 2022 Total 2021 Total

£ £
- 406
47554 28,000
13,012 8,595

60,566 34,001

Unrestricted Total Funds Unrestricted Total Funds

£ £ T £
Fundraising - - - -
Shap 2,071 — 33347 12,136
Room Hire 10,280 - - 2,722
12,361 - 33,347 14,858

Investment income

Funds 2022
£ £

Income from other investments 3 3

Costs of raising donatians and legacies

Funds 2021
£ £
9 9

—

Unrestricted Total Funds Unrestricted  Total Funds

Funds 2022
£ £
Costs of raising donations and legacies 285 28_5

Funds 2021
£ £

17




Company Limited by Guarantee

Tenterden & District Day Centre

Notes to the Financial Statements (continved)

Year ended 31 March 2022

11.

12,

Expenditure on charitable activities by fund type

Social 60+

Disability Hub

Soclal Hub

Charity Shop
Cammunity Transport
Transport

East Cross 30 (EC30)
Support costs

Social 60+

Bisability Hub

Soctal Hub

Charity Shop
Community Transpart
Transport

East Cross 30 (EC30)
Support costs

Expenditure an charitable activities by activity type

Social 60+

Disability Hub

Social Hub

Charily Shop
Community Transport
Transport

East Cross 30 (EC30)

Activities
undertaken

Unrestricted
Funds
£
335,677
61,699
84,925
25,534
38,925
1,832
39,631
122 569

710,792

Unrestricted
Funds

£
296,177
88,578
77.850
47,068

112,219
589,887

directly Support costs
£ £

335,677
61,6589
84,925
25,534
38,925

1,832
40,890

91,115
9,824
1,034
4,229

10

16,360

289,482

122,569

Restricted Total Funds
Funds 2022

g £
- 335,677
— 61,699
- 84,925
- 25,534
- 38,925
- 1,832
1,259 40,890
- 122,569
1,259 712,051
Restricted Total Funds
Funds 2021

g £
10,785 306,872
- 58,575
- 77,850
- 47,086
- 112,219
10,795 e00,6582
Totalfunds  Total fund
2022 2021

g £
428,702 407,772
71,623 58,951
85,956 78,024
20,763 55,035
38,935 -
1,832 -
57,250 -
712,051 600,682

18




6l

SLE'ZLL 695'221 gag'al ol 6eg't LED'L rAT SLL'L6
aL'vy 92205 - - - - - 8ge'0g wdaq - s1500 poddng
08g’l 086°L - - - - - 0ge' 5234 AQUEIUNCODY - $1500 lioddng
228y Bge'g - = - = = ggge'o saa4 |J0Mfey ¥ Buidesy yoog - 51500 poddng
zll'e 8092 - - L8] = - LIF'E 51500 oouRyl4
Let's vie'5t gOS'y 1]8 9z6'L g08 ¢B6 ER0'L LI puE SUCEUNLILWGY
6E9'6F £SL'9t 288'11 - 2012 gzge 2rg'e lZL'ET Sas|liaid

3 3 3 3 J 3 3 3
lgogIewl g0z lelol (peo3) uodsues|  doyg Apeys any BI20S  gniy +09

ESQID 1583 Apunwiion Kuigesig qQnyY [210og

81509 Yoddns jo sisAjeuy "¢

2202 Yoiew Lg Papud Jeaj
frenuiuos) SYUSWSIRIS [R1oUBUlS DY} 0] SHI0N
eejurIeny Aq penwi Auedwo)

aljuan Aeq 1vpuisI] 9 usplslua]




Tenterden & District Day Centre
Company Limited by Guarantee
Notes to the Financial Statements fcontinuad)

Year ended 31 March 2022

14.

15.

16.

17.

Taxation

The charity is an exempt charity within the meaning of Schedule 3 of the Charities Act 2011 and
is considered 1o pass the tests set oul in Paragraph 1 Schedule § Finance Act 2010 and therefore
it meets the definilion of a charitable company for LK corporation tax purposes.

Net (expenditure)income

Met (expenditure)/income is stated after charging/(crediting):

2022 2021
E £
Depreciation of tangible fixed agsets 50,226 44,716
Staff costs
The total staff costs and employee benefits for the reporting period are analysed as follows:
2022 2021
£ £
Wages and salaries 411,197 353,757
Social security costs 15,244 11,085
Employer contributions Lo pension plans 4,892 4,152

431,333 360,004

The average head count of employees during the year was 38 (2021: 30}, The average number
of full-fime equivalent employees during the year is analysed as follows:
2022 2021
No. No.
Employees 38 ao

No employae received employee benefits of more than £60,000 during the year (2021: Nii).

Trustee ramuneration and expenses

‘The Truslees have not received any remuneration in the year (2021: Nil). During the year none of
the Trustees had expenses reimbursed {2021: Nil)

The Trustees are the non executive Board who are responsible for over viewing the operations of
tha charity. Thay appoint the chief Executive who I in control of the management team. They set
strategy and budgets, review risks and internal controls, approve salaries and assist in fund
raising. As detalled above, none of the Trustees received any remuneration during the year. The
ramuneration to the chief executive amounted to £47,988. { Goddard : £33,154.65, Franklin :
£14,833) - ( 2021 Goddard : : £41,122}
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Tenterden & District Day Centre

Company Limited by Guarantee

Notes to the Financial Statements reontinved;

Year ended 31 March 2022

18, Tangible fixed assels

19.

20.

21,

22,

Cost
At 1 Aprit 2021
Additions

At 31 March 2022

Depreciation
At 1 April 2021
Charge for the year

At 31 March 2022

Carrying amount
At 31 March 2022

Al 31 March 2021

Stocks

Raw materials and consumables

Debtors

Trade debtors

Creditors: amounts falling due within one year

Trade creditors

Accruals and deferred income
Socfal security and other taxes

Creditors: amounts falling due atter more than one year

Obligations under finance leases and hire purchase contracts

Long
feasehold Fixtures and Motor
property fittings vehicles Equipment Total
£ £ £ £ £
527,148 - 155,972 97,448 780,568
- 16,229 37,481 29,542 83,252
527,148 16,229 193,453 126,990 863,820
20,597 - 114,224 72,168 387,089
18,894 2434 15,192 13,706 50,226
220,491 2,434 129,416 85,874 438,215
306,657 13,795 64,037 41,118 425,605
325,551 - 41,748 25,280 292,579
2p22 2021
£ £
200 200
2022 2021
£ £
44,193 26,935
2022 2021
g £
13,256 11,330
1,980 1,980
14,076 519
29,312 13,829
2022 2021
£ £
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Tenterden & District Day Centre
Company Limited by Guarantee
Notes to the Financial Statements (convnued)
Year ended 31 March 2022

23. Finance leases and hire purchase contracls

24,

25.

The total future minimum lease payments urder finance leases and hire purchase contracts are
as follows:
2022 2021
£ £
Less: future finance charges

i 1
Present value of minimum lease payments 1 1

Pensions and other post retirement benefits
Defined contribution plans
The amount recognised in income or expendilure as an expense in refation to defined
contribution plans was £4,892 (2021: £4,152).
Analysis of charitable funds
Unrestricted funds
At
At 31 March 202
1 April 2021 Income  Expenditure 2
£ £ £ £
General furids 208,701 614,854 (660,851) 162,704
Fixed Asset Fund 380,345 - {50,226) 340,119
Charity Shop improvements 2,768 - - 2,768
601,814 614,854 (711,077) 505,591
At
At 31 March 202
1 April 2020 Income  Expenditure 1
£ £ £ £
General finds 83,791 670,081 (545,171) 208,701
Fixed Assat Fund 435,061 - (44,716} 390,345
Charity Shop Improvements 2,768 - - 2,768
521,620 670,081 (589.887) 601,814
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Tenterden & District Day Centre
Company Limited by Guarantee
Notes to the Financial Statements continued)
Year ended 31 March 2022

25. Analysis of charitable furds (cantinued)

Restricted funds
At
At 31 March 202
1 April 2021 Income  Expenditure 2

£ e £ £
Lights for Wheels Chairs {RF3) 500 - - 500
Meals of Wheels {RF7) 4,639 - - 4,639
Tesco Blue Token {(RF11) 1,546 — o 1,546
Elactric Vehisle (RF 18) 205 - - 205
Active Baby Coach (RFi7) - 9,962 (1,259) 8,703
6,890 5,962 (1,259) 15,593
At
At 31 March 202
1 April 2020 Income  Expendiiure 1
£ £ £ £

Lights for Wheels Chairs {RF3) 500 - - 540
Meals of Wheels (RF7) 4,639 - - 4,639
Tesco Blue Token (RF11}) 1,546 - = 1,546
Electric Vehicle (RF 186) - 11,000 {10,795) 205
Active Baby Coach (RF17) - - - -
6.685 11,000 {10,795) 6,880

Ashiord Borough Council
This was a restricted donation received 1o be pul towards the purchase of a new debriliator.

Lights for wheelchairs
This fund is for community money that will provide lights for wheelchairs for TDIA members

according to their wishes.

Meals on Wheels
We are spending this money an various items and improvements to the kitchen as and when
needed and as the service grows.

Sun lounge
This was made up of two donations for improvements and furniture in the sun lounge.

COGS Club

This is a new project set up to help people with early on set memory issues. The purpose of the
fund was to refurbish a room in the Centre and provide materials to run the group and is now
going 1o facilitate the ongeing costs of running the Glub.
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Tenterden & District Day Centre

Company Limited by Guarantee

MNotes to the Financial Statements (continved)

Year ended 31 March 2022

26. Analysls of net assets between funds

27.

28.

Tangible tixed assels
Gurrent assets
Creditars less than 1 year

Net assets

Tangible fixed assets
Current assels
Creditors less than 1 year

Net assels

Cash generated from operations

Net (expenditure)fincame

Adjusiments far:
Depreciation of tangible fixed assels

Unresiricted
Funds
2

109,298
{29,312}

79,988

Unrestricled
Funds
£

223,064
(13,829}

209,235

Dividends, interest and renis fram investments

Changes in:
Trade and other debtors
Trade and other creditors

Analysis of changes in net debt

Cash at bank and in hand
Debt due afler ane year

Restricted Endowment Total Funds
Funds Funds 2022
g e g
- 425,605 425 605
16,693 - 124,801
= - (29,312)
15,593 425,605 521,184
Restricted Endowment Total Funds
Funds Funds 2021
£ £ £
- 382 579 382,579
6,890 - 229,954
- = {13,829)
6,890 392,579 608,704
2022 2021
£ £
{87,520) 80,399
50,226 44,716
(3) (8}
{17,258) 54,624
15,483 {2,445)
(39,072) 177,282
At
At1 Apr2021 Cash flows 31 Mar 2022
£ £ £
202,820 {122,320) 80,500
(1) = (1)
202,818 {(122,320) 80,499
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