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Luton Cultural Services Trust

Consolidated Statement of Financial Activities 

(including an income and expenditure account)

For the year ended 31 March 2023

Note £ £ £ £

Income from:

Donations and legacies 3 1,550,919       362,313          1,913,232       2,095,049     

Charitable activities 2 276,107          300                 276,407          1,400,768     

Other trading activities 11 641,625          -                 641,625          495,971        

Investments 4 821                 -                 821                 -               

Total Incoming Resources 2,469,472       362,613          2,832,085       3,991,788     

Expenditure on:

Raising funds 11 543,356          -                 543,356          387,462        

Charitable activities 5 3,430,353 297,409          3,727,762       3,213,313     

Other costs 5 32,454 -                 32,454            35,160          

Total Resources Expended 4,006,163       297,409          4,303,572       3,635,935     

Net incoming/(outgoing) resources (1,536,691)      65,204            (1,471,487)      355,853        

before transfers

Transfers between funds 17 (7,200) 7,200 - -

Net income/(expenditure) (1,543,891) 72,404 (1,471,487) 355,853

Other gains/(losses)

Investment property impairment 10 (137,859) -                 (137,859) (417,860)

Actuarial gains/(losses) on defined 18 8,123,000 -                 8,123,000 3,222,000

benefit pension scheme

Net movement in funds 6,441,250 72,404 6,513,654 3,159,993

Total funds brought forward (738,091)        39,800            (698,291)        (3,858,284)    

Total funds carried forward 5,703,159       112,204          5,815,363       698,291        

Total Funds 

2022

Unrestricted 

Funds

Restricted 

Funds

Total Funds 

2023

25



Luton Cultural Services Trust

Consolidated Statement of Financial Activities 

For the year ended 31 March 2022

Note £ £ £

Income from:

Donations and legacies 3 1,459,307        635,742       2,095,049        

Charitable activities 2 1,400,468        300              1,400,768        

Other trading activities 11 495,971           -              495,971           

Investments 4 -                  -              -                   

Total Incoming Resources 3,355,746        636,042       3,991,788        

Expenditure on:

Raising funds 11 387,462           -              387,462           

Charitable activities 5 3,034,832 178,481       3,213,313        

Other 5 35,160 -              35,160             

Total Resources Expended 3,457,454        178,481       3,635,935        

Net (outgoing)/incoming resources (101,708)         457,561       355,853           

before transfers

Transfers between funds 17 463,780 (463,780) -

Net income/(expenditure) 362,072 (6,219) 355,853

Investment property impairment 10 (417,860) - (417,860)

Actuarial losses on 18 3,222,000 - 3,222,000

defined benefit pension scheme

Net movement in funds
3,166,212 (6,219) 3,159,993

Total funds brought forward (3,904,303)      46,019         (3,858,284)       

Total funds carried forward (738,091)         39,800         (698,291)          

Unrestricted 

Funds

Restricted 

Funds

Total Funds 

2022
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Luton Cultural Services Trust

Consolidated Balance Sheet

As at 31 March 2023

Note 2023 2022 2023 2022

£ £ £ £

Fixed assets 

Tangible fixed assets 9 4,637,561 4,796,548 4,637,561 4,796,548

Investment property 10 2,967,501 3,105,360 2,967,501 3,105,360

7,605,062 7,901,908 7,605,062 7,901,908

Current assets 

Stock 12 14,120 15,351 - -

Debtors 13 184,599 449,994 64,136 497,788

Cash at bank and in hand 82,120 549,064 - 408,496

280,839 1,014,409 64,136 906,284

Creditors: Amounts falling due 14 (595,616) (551,192) (528,561) (494,449)

within one year 

Net current liabilities (314,777) 463,217 (464,425) 411,835

Creditors: amounts due after 15 (1,474,922) (1,712,416) (1,474,922) (1,712,417)

one year

Net assets excluding pension 5,815,363 6,652,709 5,665,715 6,601,326

scheme (Asset)/liabilities

Defined benefit pension scheme Asset/(liability) - (7,351,000) - (7,351,000)

Net Liabilities including pension 5,815,363 (698,291) 5,665,715 (749,674)

scheme liabilities

Funds 

Restricted funds 17 112,204 39,800 112,204 39,800

Unrestricted funds

General funds 17 5,703,159 6,612,909 5,553,511 6,561,526

Pension reserve 17 - (7,351,000) - (7,351,000)

Total funds 5,815,363 (698,291) 5,665,715 (749,674)

……………………………………..

Andrea Stark

Chairman 

These accounts were approved and authorised for issues by the Board on 26 September 2023  and signed 

on their behalf by: 

The Group The Charity
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Luton Cultural Services Trust

Consolidated Statement of Cash Flows

For the year ended 31 March 2023

Note 2023 2022

£ £

Net cash flow from operating activities (a) (182,665) 902,193

Cash flows from investing activities 

Interest received 821            -

Interest element of finance lease repayments (7,240)        (13,215)

Interest element of loan (67,259)      (38,923)

Expenditure on fixed assets (including investment property) - (246,659)

Net cash used in investing activities (73,678) (298,797)

Cash flows from financing activities

Repayment of capital element of finance leases (61,619) (61,751)

Bank loan drawn down (148,981) (69,732)

(210,600) (131,483)

Net cash inflow (b) (466,943) 471,913

Cash and cash cash equivalents at beginning of the year 549,064 77,151

Cash and cash cash equivalents at the end of the year 82,121 549,064

Notes to the cash flow statement

a) Reconciliation of (outgoing)/incoming resources to net cash flow from operating activities

2023 2022

£ £

Net (outgoing)/incoming resources before other gains/(losses) (1,471,487)   355,852     

Loss on disposal of fixed assets -               -             

Defined Benefit Scheme movements 772,000       798,000     

Decrease in stock 1,231           1,953         

Decrease in debtors 265,395       51,945       

Increase in creditors 17,531         (503,984)    

Depreciation 158,987       146,289     

Interest paid on finance leases 7,240           13,215       

Interest paid on loans 67,259         38,923       

Interest received (821)             -             

Net cash flow from operating activities (182,665)      902,193     

Analysis of changes in net debt 

At 31 March 

2022 Cashflows 

New finance 

leases 

At 31 March 

2023

Cash and cash equivalents 549,064 (466,944) - 82,120

Loans falling due after more than one year 1,645,268   (148,981)      1,496,287  

Finance lease obligations 128,766      (61,619)        -               67,147       

-               

Total net debt 2,323,098 (677,544) - 1,645,554
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Luton Cultural Services Trust

Notes to the Financial Statements

For the year ended 31 March 2023

1. Accounting policies

a) Basis of preparation

b) 

·  Budgets and cash flows to March 2025

·  Relationships with the bank

· 

c) Income 

The financial statements have been prepared in accordance with the Financial Reporting Standard 

applicable in the UK and Republic of Ireland (FRS 102). The Charity is a public benefit entity for the 

purposes of FRS 102 and therefore the consolidated financial statements have been prepared in 

accordance with the Statement of Recommended Practice applicable to charities preparing their 

accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of 

Ireland (The FRS 102 Charity SORP), the Companies Act 2006 and the Charities Act 2011.

In accordance with their responsibilities the Directors have considered and concluded upon the 

appropriateness of the going concern basis, which has been used in the preparation of these 

financial statements. In making this going concern assessment, the directors have had regard to 

the following matters:

During COVID-19, an overdraft facility was put in place to help the Trust manage cash-flow and 

this remains in place until February 2024.  It is anticipated that the facility may still be required 

beyond this period and so an extension will be sought. The Trust is active in seeking opportunities 

to fundraise and to date has been very successful. 

Nevertheless, after making these enquiries, and considering the uncertainties described above, 

the Directors have a reasonable expectation that the charitable company will have sufficient 

resources to continue in operational existence for the foreseeable future. For these reasons, the 

charitable company has continued to adopt the going concern basis in preparing the financial 

statements. 

Sale of land and continued negotions for further funding with Luton Airpost Authority

The directors have assumed that sufficient funding will be made available to the company in the 

12 month period following the approval of these financial statements. The LLAL and Arts Council 

revenue funding has been confirmed and this provides £1.5m secured income for the Trust in 

2023/24.  

The results of the subsidiary entities are consolidated on a line by line basis. A summary of the 

results of the subsidiary entities is shown in Note 11. The functional currency of the charity and its 

subsidiaries is sterling; amounts are rounded to the nearest pound.

Luton Cultural Services Trust has taken advantage of the exemption in section 408 of the 

Companies Act 2006 from disclosing its individual statement of financial activities. The Charity only 

surplus (net movement in funds) was £929,749 (2022: surplus of 1,127,900). 

The group accounts consolidate the accounts of Luton Cultural Services Trust and its subsidiary 

undertaking, LCST Trading Limited, made up to 31 March 2023. The acquisition method of 

accounting has been adopted. 

Going concern

Total incoming resources as shown in the Statement of Financial Activities is the total income of the 

group. All incoming resources are included in the Statement of Financial Activities when the charity 

is entitled to the income, the receipt is probable, and the amount can be measured reliably. The 

following specific policies are applied to particular categories of income:
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Luton Cultural Services Trust

Notes to the Financial Statements

For the year ended 31 March 2023

ci) Voluntary income

cii)

d) Allocation of costs

e) Costs of charitable activities

f) Governance costs

g) 

h) Stock

Stock is valued at the lower of cost and net realisable value.

i)

j)

Assets obtained under hire purchase contracts and finance leases are capitalised as tangible fixed

assets and depreciated over the shorter of the lease term and their useful lives. Obligations under

such agreements are included in creditors net of the finance charge allocated to future periods. The

finance element of the rental payment is charged to the profit and loss account so as to produce a

constant periodic rate of charge on the net obligation outstanding in each period.

Restricted funds

Unrestricted funds

Items of equipment are capitalised where the purchase price exceeds £5,000. Assets are reviewed 

for impairment if circumstances indicate their carrying value may exceed their net realisable value 

and value in use.

Restricted funds are to be used for specified purposes as laid down by the donor.  Expenditure 

which meets these criteria is identified to the fund, together with a fair allocation of management 

and support costs.

Freehold property has been capitalised and included in fixed assets at cost. Depreciation has not 

been provided after taking into account the value of the land, the residual value of the property and 

the estimated useful life of the asset. The property is reviewed annually for any potential 

impairment. 

Central salary costs are apportioned on the basis of staff time attributable to each activity. Overhead 

costs are allocated to activities on a headcount basis.

The costs of each category of charitable activity are the costs directly attributable to that activity and 

allocated central costs.

Governance costs include all costs of compliance with constitutional and statutory requirements, 

including legal and audit fees and the costs of meetings.

Depreciation is provided at rates calculated to write down the cost of each asset to its estimated 

residual value over its expected useful life. The depreciation rates in use are as follows:

Depreciation 

Plant & equipment 5 - 10 years

Office furniture and equipment 5 years

Computer software 3 years

Long leasehold property improvements 10 - 50 years 

Grants receivable

Voluntary income is included in the Statement of Financial Activities when receivable.

Revenue grants are credited to the Statement of Financial Activities when the Charity has 

entitlement to the funds, any performance conditions attached to the grant have been met, 

it is probable that the income will be received and the amount can be measured reliably.

Unrestricted funds are donations and other incoming resources received or generated for the 

charitable purposes. In accordance with FRS102, a pension reserve is included within unrestricted 

funds representing the defined benefit pension scheme. Designated funds are unrestricted funds of 

the charity which the trustees have decided at their discretion to set aside to use for a specific 

purpose.
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Luton Cultural Services Trust

Notes to the Financial Statements

For the year ended 31 March 2023

k) Resources expended

l) Costs of generating funds

m) Pension costs

n) 

o)

i. Useful economic live of tangible assets 

p)
ii. Valuation of investment property 

The annual depreciation charge for fixed assets is sensitive to changes in the estimated useful 

economic lives of the assets. The useful economic lives are reassessed annually. These are 

amended where necessary to reflect current estimates, based on technological advancement, 

future investments, economic utilisation and the physical condition of the assets. See note 9 for 

the carrying value of assets and note 1g for the useful economic lives. 

The carrying value of the investment properties at 31 March 2023 is based on a valuation carried 

out in August 2022 by an independent valuer who has the necessary skills and proficiency to 

undertake the valuation in a competent manner. The valuation was made on an open market 

basis and in determining the market value the valuer has drawn upon comparable market 

transactions in the local area. The valuation has been prepared in accordance with the Royal 

Institution of Chartered Surveyors (RICS) Valuation - Global Standards 2017. The trustees 

continue to keep the market value of the property under regular review.  

Investment property

Investment properties are properties which are held either to earn rental income or for capital 

appreciation or for both. Investment properties are recognised initially at cost, and subsequent to 

development works will be adjusted to their fair value at period ends.  

In the application of the company’s accounting policies, the Trustees are required to make 

judgements, estimates and assumptions about the carrying amount of assets and liabilities that are 

not readily apparent from other sources. The estimates and associated assumptions are based on 

historical experience and other factors that are considered to be relevant. Actual results may differ 

from these estimates.

The estimates and underlying assumptions are reviewed on an on-going basis. Revisions to 

accounting estimates are recognised in the period in which the estimate is revised, if the revision 

affects only that period, or in the period of the revision and future periods if the revision affects both 

current and future periods.

The estimates and assumptions which have a significant risk of causing a material adjustment to 

the carrying amount of assets and liabilities are outlined below.

Accounting estimates and key judgements

Accounting estimates and key judgements 

The pension liabilities and assets are recorded in line with FRS102 and relate to the defined benefit 

scheme set out in note 18. A valuation for accounting purposes is undertaken by an independent 

actuary. The value of benefits accrued and the net interest costs is used to determine the pension 

charge in the SOFA. The change in value of assets and liabilities, changes in benefits and changes 

in actuarial assumptions are recognised in the SOFA within "actuarial gains/(losses) on defined 

benefit pension scheme".

Resources expended are recognised in the period in which they are incurred and include 

attributable VAT which cannot be recovered.

The costs of generating funds relate to the costs incurred by the group and charitable company in 

raising funds for its charitable work.
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Luton Cultural Services Trust

Notes to the Financial Statements

For the year ended 31 March 2023

2 Income from charitable activities

2023 2023 2023 2022

Unrestricted Restricted Total Total

£ £ £ £

Library related income              12,465                  -              12,465            4,505 

Museum related income              96,318                300            96,618          68,794 

Community Centres related income                      -                    -                     -                    -   

Other income            167,324                  -            167,324     1,327,469 

Total            276,107                300          276,407     1,400,768 

3 Donations and Legacies

2023 2023 2023 2022

Unrestricted Restricted Total Total

£ £ £ £

London Luton Airport 1,454,000        -               1,454,000     1,454,000    

NLHF -                  -               -                224,320       

Arts Council England - NPO museums -                  306,509       306,509        208,643       

Architectural Heritage - Hat Works Project -                  -               -                -              

Historic England - Hat Works Project -                  200              200               18,000         

Linbury Trust - Hat Works Project -                  -               -                -              

SEMLEP - Hat Works Project -                  -               -                122,000       

Manhead Archaelogical Society 90,000             -               90,000          -              

Royal Opara House Bridge -                  7,000           7,000            -              

Sch for Social Heritage Income -                  15,725         15,725          -              

Bedfordshire & Luton Grant - LGBTQIA -                  2,775           2,775            -              

Other Museums related -                  30,104         30,104          28,300         

ACE- Lace Tree project -                  -               -                24,778         

Misc Grants - Hat Works Project -                  -               -                10,000         

Visitor donations 6,919               -               6,919            5,307           

1,550,919        362,313       1,913,232     2,095,348    

4 Investment income

2023 2023 2023 2022

Unrestricted Restricted Total Total

£ £ £ £

Bank interest 821 -               821               -              

821                  -               821               -              
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Luton Cultural Services Trust

Notes to the Financial Statements

For the year ended 31 March 2023

5 Total resources expended

Learning 

and Skills 

costs

Arts costs
Museum 

costs

Cross-trust 

projects

Governance 

costs

Support 

costs
2023 Total 2022

£ £ £ £ £ £ £ £

Staff costs (Note 7) 56,675        97,082     577,376     115,675      - 686,578       1,533,386   1,259,876

Pension adjustment (Note 7) 28,534        48,877     290,686     58,238        - 345,665       772,000      798,000

Premises costs -              153,525   264,272     -              - 8,345           426,142      196,450

Equipment -              1,069       23,629       -              - 7,823           32,521        131,291

Library resources 2,294          -           -            -              - -               2,294          2,135

Office Costs -              7,576       7,594         3,585          - 70,916         89,671        100,520

Events, Exhibitions & Programmes 3,124          154,882   7,382         143,014      - 12,725         321,127      355,652

Marketing and Publicity -              -           -            27,439        - 60,568         88,007        67,473

Legal & Professional Fees -              -           -            (1,202)         32,454 107,602       138,854      124,918

Archive and records services -              -           -            -              - -               -              -

Depreciation -              -           -            -              - 158,986       158,986      161,587

Bank Charges -              -           -            -              - -               -              -

Other costs -              -           -            8,898          - 15,445         24,343        (37,669)      

Interest payable -              -           -            -              - 67,251         67,251        43,288

Bad debts written off 66,907         66,907        

Unallocated Non reclaimable VAT -              -           -            -              - 38,727         38,727        44,952
Total resources expended         90,627    463,011   1,170,939        355,647            32,454     1,647,538    3,760,216    3,248,473 

Support Costs 70,674 361,072 913,138 277,346 25,309    (1,647,538)                 -   -

Total resources expended       161,301    824,083   2,084,077        632,993            57,763                  -      3,760,216    3,248,473 
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Luton Cultural Services Trust

Notes to the Financial Statements

For the year ended 31 March 2023

6 Net incoming resources for the year

This is stated after charging: 2023 2022

£ £
Depreciation 158,987       146,289      

Trustees' indemnity insurance 1,386          

Auditor's remuneration

- Audit fee for current year 22,730         20,625        

- Additional fee for extended audit work 6,563           12,974        
- Other services 2,272           420             

- Under Accrual for prior year 4,072 -

7 Staff costs and numbers
Staff costs were as follows: 2023 2022

£ £

Salaries and wages     1,403,997    1,185,761 

Social security costs        138,161       105,007 

Pension contributions        148,226       123,073 

Other pension costs        772,000       798,000 
Redundancy and termination costs          60,000           8,908 

2,522,384 2,220,749

The average number of employees (full-time equivalent) during the period was as follows:

2023 2022

No. No.

Chief Executive, finance and administration 9 8                 
Marketing ,business development and trading 7 8                 
Libraries, Learning and Skills 1 1                 
Museums 15 14               
Arts 3 3                 
Community Centres - -             
Operations 4 4                 
Casual staff 6 3                 

45 41

Average total headcount 45 50

8 Taxation

The charity is exempt from corporation tax as all its income is charitable and is applied for charitable 

purposes. The charity's trading subsidiary LCST Trading Ltd donates available profits to the charity.

The Trustees received £nil remuneration in the year (2022: £nil). The trustees received 

reimbursement for expenses totalling £53 (2022: £35). 1 employee received emoluments in the range 

£100,000 - £109,999 (2022: 1). 2 employees received emoluments in the range of £70,000 - £79,999 

(2022: 2). The total remuneration for the key management personnel and the Chief Executive totalled 

£327,812 (2022: £306,744). Total employer pension contributions for key management personnel 

were £30,523 (2022: £28,380).
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Luton Cultural Services Trust

Notes to the Financial Statements

For the year ended 31 March 2023

9 Tangible Fixed Assets Group and Company 

Group and Charity

Freehold 

property

Long 

leasehold 

property

Office 

furniture & 

equipment

Plant & 

equipment
Total

£ £ £ £ £

Cost 
At 1 April 2022 2,374,631    2,698,713   174,394         844,514       6,092,252     

Additions -              -                -               -               

Disposals -               -              -                -               -               

At 31 March 2023 2,374,631    2,698,713   174,394         844,514       6,092,252     

Depreciation 

At 1 April 2022 -               528,086      169,094         598,524       1,295,704     

Eliminated on disposal -               -              -               -               

Charge for the year -               98,635        2,485             57,867         158,987        

At 31 March 2023 -               626,721      171,579         656,391       1,454,691     

Net Book Value 
At 31 March 2023 2,374,631    2,071,992   2,815             188,123       4,637,561     

At 1 April 2022 2,374,631    2,170,627   5,300             245,990       4,796,548     

10 Investments

2023 2022
£ £

Market value at 1 April 3,105,360    3,523,220     

Capital additions at cost -               -               

Impairment during the year (137,859)      (417,860)      

Market value at 1 April 2,967,501    3,105,360     

The Group continues to develop its investment properties and will undertake an annual revaluation on 

completion.

The Charity has two investments properties, Hat House and Hat Studios both of which have been 

externally valued by an examiner in August 2022. The Hat Studios land is currently under offer to be sold 

and the valuation in the accounts reflects this offer.
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Luton Cultural Services Trust

Notes to the Financial Statements

For the year ended 31 March 2023

11 Subsidiary Undertaking

2023 2022
£ £

External Income 641,336         495,959      

Cost of sales (414,729)       (283,854)    

Gross profit 226,607         212,105      

Administrative expenses (128,627)       (103,608)    

Operating profit 97,980           108,497      

Interest receivable and similar income 289                11               

-                -             

Retained profit for the year 98,269           108,508      

Accumulated profit

The Balance Sheet comprised:

Fixed assets -                -             

Current assets 170,147         107,826      

Current liabilities (71,878)         (56,739)      

Creditors due after more than one year -                -             
98,269           51,087        

12 Stock 

2023 2022 2023 2022
£ £ £ £

Merchandise and Bar stock 14,120          15,351              -                -             

The charitable company owns the whole of the issued ordinary share capital of LCST Trading Limited, a 

company registered in England and Wales (Company Number 06373488). The subsidiary is used for non-

primary purpose trading activities. All activities have been consolidated on a line by line basis in the 

statement of financial activities. A summary of the results of the subsidiary is shown below:

Charitable distribution to Luton Cultural Services 

Trust 

Group Charity
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Luton Cultural Services Trust

Notes to the Financial Statements

For the year ended 31 March 2023

13 Debtors

2023 2022 2023 2022
£ £ £ £

Debtors and prepayments 173,390        422,309          51,411          360,756         
VAT costs 11,209          27,685            11,202          27,685           

Amount due from subsidiary -                -                  1,523            109,347         

184,599        449,994          64,136          497,788         

14 Creditors: amounts due within 1 year

2023 2022 2023 2022
£ £ £ £

Bank overdraft 43,119 -                  43,119 -                 

Trade creditors 214,072 290,129 196,028 172,258

Accruals and deferred income 211,711 155,267 162,700 216,395

Social security costs 38,202 44,178 38,202 44,178

Finance leases due within 1 year 43,151 61,618 43,151 61,618

Bank loan due within 1 year 45,361 - 45,361 -

595,616        551,192          528,561        494,449         

15 Creditors: amounts due after 1 year

2023 2022 2023 2022
£ £ £ £

Finance leases due within 1 to 5 years 23,996 67,148 23,996 67,148

Bank loan 1,450,926 1,645,268 1,450,926 1,645,269

1,474,922 1,712,416 1,474,922 1,712,417

16 Analysis of group net assets between funds

Tangible fixed 

assets

Pension 

scheme 

liability

Current 

asset/(liability)

Long term 

creditors

Net assets at 

31 March 

2023

£ £ £ £ £

Restricted funds 426,979        -                (314,777)         -                112,202         

Pension reserve -                -                -                  -                -                 

General funds 7,178,082     -                -                  (1,474,922)    5,703,160      

Total funds 7,605,061     -                (314,777)         (1,474,922)    5,815,364      

Tangible fixed 

assets

Pension 

scheme 

liability

Current 

asset/(liability)

Long term 

creditors

Net assets at 

31 March 

2022
£ £ £ £ £

Restricted funds (423,417)       -                463,217          -                45,720           

Pension reserve -                (7,351,000)    -                  -                (9,775,000)     

General funds 8,325,325     -                -                  (1,712,416)    5,871,758      

Total funds 7,901,908     (7,351,000)    463,217          (1,712,416)    (698,291)        

The bank loan was taken out in September 2019 and is repayable in instalments by March 2043. Interest 

of £41,420 (2021: £43,288) was charged during the year. There is a first legal charge on the freehold 

property of 32 Guildford Street over the bank loan. 

A CIBL loan was taken out in February 2021 and is repayable in instalments by March 2024. Interest of 

£Nil was charged during the year. Interest will be charged at 6.5% in subsequent years. The loan is not 

secured. There is a capital repayment holiday of 12 months.

Group Charity

Group Charity

Group Charity
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Luton Cultural Services Trust

Notes to the Financial Statements

For the year ended 31 March 2023

17 Movements in funds

At 1st April 

2022

Incoming 

resources

Outgoing 

resources
Gain/(loss) Transfers

At 31st 

March 2023
Restricted funds: Restricted funds TB Balance

Arts Council England - NPO museums 37,249          306,509      (241,643)       23                 102,138        

Sch for Social Heritage Income -               15,725        -                -                 (10,000)         5,725            

Historic England - Hat Works Redevelopment -               200             -                -                 (200)              -                

NLHF - Hat Works Redevelopment -               -              -                -                 -                

Royal Opara House Bridge -               7,000          (5,265)           -                 (1,735)           -                

Bedfordshire & Luton Grant - LGBTQIA -               2,775          (2,775)           -                 (0)                  

Museum Development Fund 2,551            30,404        (28,613)         -                 4,342            

ACE- Lace tree project -               -              (19,112)         -                 19,112          -                

Total restricted funds 39,800          362,613      (297,409)       -                 7,200            112,204        

Unrestricted funds:

General funds 6,612,909     2,469,472   (3,234,163)    (137,859)        (7,200)           5,703,159     

Pension reserve (7,351,000)   -              (772,000)       8,123,000      -                -                

Total unrestricted funds (738,091)      2,469,472   (4,006,163)    7,985,141      (7,200)           5,703,159     

Total funds        (698,291)     2,832,085     (4,303,572)        7,985,141                   -         5,815,363 

Purposes of restricted funds

The charity's funds comprise amounts restricted to specific activities and not yet spent.

Creative People & Places-Arts Council England

Arts Council England allocated funds to support the development and increase participation in creative arts activities in Luton. 
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17 Movements in funds (continued)

NPO Museum-Arts Council England

18 Pension scheme

2023 2022
%pa %pa

Pension Increase rate 2.85                3.20                

Rate of increase in salaries 3.85                4.20                

Discount Rate 4.80                2.60                

2023 2022

Equities 64% 61%
Bonds 18% 25%

Property 13% 12%

Cash 4% 2%

The mortality assumptions are based on standard mortality tables which allow for future mortality 

improvements. Although the post retirement mortality tables adopted are consistent with the previous 

accounting date, the mortality improvement projection has been updated to use the latest version of the 

Continuous Mortality Investigation’s model, CMI_2020, which was released in March 2021. This update 

has been made in light of the coronavirus pandemic and reflects the latest information available from the 

CMI. The new CMI_2020 Model introduces a “2020 weight parameter” for the mortality data in 2020 so 

that the exceptional mortality experienced due to the coronavirus pandemic can be incorporated without 

having a disproportionate impact on results. The assumptions are that a member aged 65 will live on 

average until age 86.9 if they are male and on average until age 89.3 if female.  For a member aged 45 

the assumptions are that if they attain an age of 65 they will live on average until age 87.8 if they are 

male and on average until 91 if female.

A building block approach is adopted in determining the expected rate of return on the scheme’s assets.  

Historic markets are studied and assets with high volatility are assumed to generate higher returns 

consistent with widely accepted capital market principles.  Each different asset class is given a different 

expected rate of return.  The overall rate of return is then derived by aggregating the expected return for 

each asset class over the actual asset allocation of the scheme at year end.

Asset category as a 

percentage of plan assets

Luton Cultural Services Trust contributes to the Bedfordshire Pension Fund, a defined benefit pension 

scheme, to secure present and future pensions for its staff.  For staff, employer contributions were 10% 

of pensionable salary from 1 April 2022 to 31 March 2023 (12.2% - 2022). Employee contributions were 

between 5.5% and 9.9% of pensionable salary dependent on salary. 

The assets of the Scheme are held as part of the Bedfordshire Pension Fund. The valuation of the 

scheme is based on the most recent triennial funding valuation, updated by the scheme actuaries in May 

2019, based on the provisions of FRS102. Investments have been valued, for this purpose, at fair value.

The principal assumptions used by the actuary to calculate the Scheme liabilities under FRS102 were as 

follows: 

The  Arts Council England awarded  Luton Culture  National Portfolio Organisation status on 1st April 

2019. Luton Cultures museums have now become a leader in their area with a collective responsibility to 

protect and develop the national arts and culture.  The grant income received in the year is year 1 of a 3 

year programme of funding and investment to help deliver ACE's strategic objectives.
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18 Pension scheme (continued)

Amounts recognised in the SOFA 2023 2022
£ £

Current service cost (565,000)         (580,000)         

Interest costs on defined benefit obligation (189,000)         (194,000)         

Administration expenses (18,000)           (24,000)           
(772,000)         (798,000)         

Remeasurements:

Changes in financial assumptions 12,910,000     1,856,000       

Change in demographic assumptions 466,000          -                  

Experience gain/(loss) on defined benefit obligation (1,586,000)      (65,000)           

Other actuarial gains/(losses) on assets 99,000            -                  

Liabilities assumed / (extinguished) on settlements -                  -                  

Settlement prices received / (paid) -                  -                  

Return on assets excluding amount included in net interest (779,000)         1,296,000       

Suprlus restriction per FRS102 (3,136,000)      

7,974,000       3,087,000       

Employer Contributions 149,000 135,000          

Total amounts recognised in the SOFA 8,123,000       3,222,000       

Amounts recognised in the balance sheet £ £

Fair value of scheme assets 21,952,000     22,226,000     

Present value of funded obligations (18,816,000)    (29,577,000)    

Suprlus restriction per FRS102 (3,136,000)      
Net Asset/ (liability) recognised in the balance sheet -                  (7,351,000)      

Changes in fair value of scheme assets 2023 2022
£ £

Scheme assets at start of period 22,226,000     20,930,000     

Interest income on plan assets 576,000          415,000          

Return on assets excluding amount included in net interest (779,000)         1,296,000       

Other actuarial gains/(losses) 99,000            -                  

Administration expenses (18,000)           (24,000)           

Contributions by employer 149,000          135,000          

Contributions by scheme participants 83,000            73,000            

Benefits paid (384,000)         (599,000)         

Settlement prices received / (paid) -                  -                  
Scheme assets at end of period 21,952,000 22,226,000

Changes in present value of scheme liabilities 2023 2022
£ £

Scheme liabilities at start of period 29,577,000     30,705,000     

Current service cost 565,000          580,000          

Interest costs on defined benefit obligation 765,000          609,000          

Changes in financial assumptions (12,910,000)    (1,856,000)      

Contributions by scheme participants 83,000            73,000            

Actuarial (gain) / losses 1,586,000       65,000            

Changes in demographic assumptions (466,000)         -                  

Liabilities assumed / (extinguished) on settlements -                  -                  

Past service costs -                  -                  

Benefits paid (384,000)         (599,000)         
Scheme liabilities at end of period 18,816,000 29,577,000
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18 Pension scheme (continued)

History of defined benefit scheme

2023 2022 2021 2020

£ £ £ £

Fair value of scheme assets 21,952,000    22,226,000       19,791,000     21,116,000     

Present value of scheme liabilities (18,816,000)   (29,577,000)      (24,824,000)    (27,780,000)   
Net defined benefit asset/(liability) 3,136,000      (7,351,000)        (5,033,000)      (6,664,000)     

Experience gains/(losses) (779,000)        3,156,000         (1,764,000)      716,000          

on scheme assets

Experience gains/(losses) (1,586,000)     211,000            1,451,000       (1,770,000)     

on scheme liabilities

The estimated contribution for 2022/23 is £149,000

19 Related parties

20 Capital commitments

21 Operating leases

Non-cancellable operating lease rentals payable in the year were £nil (2022: £nil). There are no 

contractual commitments for non-cancellable lease rentals at the year end.

There were no related party transactions undertaken by the charity in the year. (2021: £Nil)

Contractual commitments for professional fees and to refurbish the Hat District properties at the year end 

were £Nil (2022: £Nil).
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