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FROM OUR CEO

Thank you for supporting the marginalised communities the Good Shepherd 
initiatives are helping. As you read this report it will give you a snapshot of the 
activity and outcomes through 2024. I trust like me, you will be encouraged by 
the holistic impact of education, health, economic empowerment and community 
development. Each project helps many individuals, but I particularly like how they 
also connect with each other, bringing a greater impact for the whole community.

It is especially encouraging to hear about the girls who would be at risk of being forced into child-
marriage, being trafficked or otherwise exploited if they had not been given the opportunity to 
attend one of our schools. Many years ago I interviewed three girls who had just been rescued from 
prostitution. I asked “what would have helped protect you from being vulnerable to being trafficked.” 
All three immediately answered “education.” 

It is good that we have increased the number of primary care clinics to 7, and eClinics to 91, but sadly 
we have had to close some schools. This has been done in order to consolidate and deepen the overall 
schools programmes. It is never easy to take a step back, but sometimes necessary to increase for 
the future. Indeed, some of the school closures will enable their redevelopment and upgrading with 
a view to re-opening in the future. Overall, 2024 has seen growth, whether that is through increased 
numbers of people being helped or the deepening of the work through consolidation. 

Thank you again for your support.

GARY SLOAN | DFN UK
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DFN UK is part of the global family of Dignity Freedom 
Networks supporting the work of OMIF in India.                          
Here’s how it works...

	� 1 full-time staff
	� 8 part-time staff
	� Raising Awareness
	� Fundraising
	� Grant Applications
	� Education Sponsorship
	� Capacity Building

inc. Good Shepherd Schools

inc. clinics and health workers

inc. grants, vocational training

preventing exploitation of women and children

Schools

Primary Clinics

Cover photo: enthusiastic children enjoy the benefits of attending our Good Shepherd schools.

OMIF IS A DEVELOPMENT INITIATIVE OF THE 
GOOD SHEPHERD CHURCH OF INDIA
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79

SCHOOLS 
NATIONWIDE

21,195

STUDENTS 
ENROLLED

EDUCATION
“Many students from my school have 
acquired government jobs and have settled 
in good positions. Other students are 
trained engineers, doctors and teachers.”
NEETHI, PRINCIPAL OF SCHOOL IN SLUM AREA

Our schools programme began at the turn of the millennium, as a response to requests for help 
from leaders of marginalised communities in India, such as Dalit, tribal and other low-caste 
groups. They asked for good quality, English-medium education for their children (English 
is still the language of opportunity in India), in a non-discriminatory environment where 
everyone is respected regardless of race, creed, caste or gender. By providing such education, 
Good Shepherd schools give these children opportunities that had been denied to their 
communities for generations.

At the end of 2024 we have 79 schools across 17 states 
in India, with 21,195 students (including 9,327 girls). 
This follows a period of consolidation during which 
our Indian partners took the difficult decision to close 
a number of schools which had become unviable. This 
enables them to focus on the schools which have the 
greatest potential for making a significant impact 
on their local communities, making the best use of 
resources.

HELPING CHILDREN FULFIL THEIR POTENTIAL

Over the last year our emphasis has been on improving 
the standard of education delivered by our schools to 
help students fulfil their potential. 40 Class 10 students 
achieved 90% or higher in their public exams, compared 
with 25 students the previous year. This entitles 
them to scholarships and subsidies for intermediate 
college education. The continuing focus on academic 

Continued overleaf...
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EDUCATION
“Every child deserves the chance to learn 
and grow, regardless of their circumstances. 
Education is the tool that can break the cycle of 
poverty and open doors to a brighter future.”
NELSON MANDELA

excellence and increased student motivation contributed 
significantly to these improved exam results.

Other contributory factors to these improvements 
include greater emphasis on project-based learning, 
hands-on activities to enhance student engagement, 
observations and feedback on teaching and lesson 
plans. Continuous professional development remains 
a cornerstone of our education strategy. This ensures 
that teachers stay updated with modern teaching 
techniques and technology. Education consultants 
deliver workshops, complemented by in-house seminars 
focusing on leadership and teaching strategies. School 
principals also address specific needs through training 
sessions.

During the last year, five middle schools upgraded to 
high schools, and most significantly two high schools 
now provide education up to Class 12. Four schools are 
working toward affiliation with the Central Board for 
Secondary Education (CBSE), to join our six schools 
which have already achieved this nationally and 
internationally recognised standard of education.

Special education programmes have been introduced 
to cater for differently-abled students, promoting 
inclusivity. These include individualised learning plans 
and support systems. 

Literacy has also been a major focus with targeted 
literacy and numeracy skills programmes among 
younger students. Integrated storytelling and interactive 

...continued from previous page.

Gaining top 
marks in the 
class creates a 
huge sense of 
achievement

44%

OF STUDENTS ARE 
GIRLS

1,469

SCHOOL 
STAFF

44



40

90%+ SCORES IN 
PUBLIC EXAMS

activities are utilised to make foundational learning 
engaging and effective.

REDUCING THE RISK

A major focus over the last year has been on providing 
school places and retaining girls who come from 
particularly vulnerable situations. Typically these girls 
may be at risk of being forced into child-marriage, being 
trafficked or otherwise exploited. DFN UK has supported 
this initiative through our REDUCING the RISK Appeal. 
Our schools initiated special enrolment drives targeting 
at-risk girls in rural and underserved areas. They 
provided scholarships and mentorship programmes 
to support their continued education and personal 
development. Awareness sessions were conducted for 

families on the importance of primary education in 
reducing social risks.

Another initiative designed to keep girls in school is 
providing access to safe sanitary products. Nationally, 1 in 
5 girls drop out of school when they begin to menstruate; 
in some areas the drop-out rate is as high as 4 in 5. By 
providing sanitary towel dispensing machines and 
incinerators for the disposal of used products in all our 
schools we are encouraging girls to remain in education.

IMPACTING THE COMMUNITY

Our schools drive holistic transformation in underserved 
communities utilising education, healthcare and 
economic empowerment initiatives.

6,163

TOTAL CLASS 10 
GRADUATES

2,000

SCHOLARSHIPS FOR 
GIRLS AT RISK
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HEALTHCARE
“Every life we touch is a testament to 
your belief in our mission. Thank you for 
standing with us to create a world where 
accessible healthcare is the norm.”
HEALTHCARE PROGRAMME LEADERSHIP

Over the last year our healthcare programme 
continued to grow and consolidate. Strategic 
developments were implemented to bridge 
gaps in provision, often in partnership with 
local government institutions in order to 
provide sustainable solutions, to ensure 
that ‘no-one is left behind’. This approach 
demonstrated and addressed the intersection 

Ill health and disease are both a cause and a consequence of poverty, especially in marginalised 
communities. We aim to provide accessible healthcare to communities which have been 
excluded from this basic human right. To achieve this the team in India has created a network 
of community health workers in our schools and in villages, along with eClinics which give 
access to GPs and specialists via video-link. Our team in India also run medical camps (pop-up 
clinics) in remote villages and in slum areas. All of these are resourced by our primary clinics.

of health inequalities and gender, specifically 
helping marginalised women and children.

Key achievements during 2024 include:

	� Increasing the number of primary care clinics to 
seven, and eClinics to 91.

	� Reducing maternal and child mortality – every 
mother who received antenatal and postnatal care 

Above: Our pop-up clinics make vital healthcare more accessible for the 
poor and marginalised. Below: Using a converted shipping container 
for an eClinic is just one inventive solution to 
enable us to serve local communities.

91

eCLINICS

172

COMMUNITY HEALTH 
WORKERS

824

POP-UP
CLINICS
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through our healthcare programme had access to safe 
delivery support, and their babies are thriving.

	� Improving immunisation coverage – our healthcare 
team facilitated full immunisation for all infants and 
children under their care.

	� Expanding healthcare workforce – 25 new 
Community Health Workers were trained and 
deployed. Five capacity-building training programmes 
and 12 workshops were conducted. Our paramedical 
college developed further to ensure regular training, 
recruitment and and deployment of skilled health 
workers.

	� Empowering communities – we improved the 
effectiveness of health awareness through structured 

teaching programmes. Also, Good Shepherd school 
students were empowered as health ambassadors in 
their communities.

Another significant development during the past 
year has been the roll-out of mental health support 
and counselling as a key aspect of healthcare. India’s 
marginalised communities face chronic stress, trauma 
and depression. Severe mental illnesses often go 
undiagnosed due to stigma and limited access to care. 
Mental health support now intersects across all our 
healthcare programmes integrating wellness checks, 
counselling, therapy and accessible services for all. 
During the year healthcare staff had over 100,000 mental 
health support interactions.

A LIFE RESTORED

Sridevi (19) struggled with extreme 
fatigue and swelling on her face and 
body for over a year. She found it difficult 
to keep up with her work; her husband 
and mother-in-law constantly berated her. Random 
medication from local practitioners did not work. She 
was deeply depressed.

One of our health workers referred Sridevi to our 
nearest eClinic where she felt welcome and was treated 
with respect. A video consultation with a senior 
endocrinologist and subsequent blood tests revealed 
severe hypothyroidism. Within 3 months of thyroid 
medication her energy returned and the swelling 
disappeared. She could work again; she could smile 
again. Our healthcare made a world of difference for 
Sridevi!

12,074

VILLAGES 
VISITED

19

STATES SERVED
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Patient Interactions 2024
Split of the 700,000+ patient interactions...

MATERNAL & 
CHILD HEALTH 

CHRONIC 
DISEASES 

MENTAL HEALTH 

GENERAL & 
ACUTE  
CONDITIONS 

INFECTIOUS 
DISEASES 



ECONOMIC 
EMPOWERMENT

Economic empowerment initiatives play an important part in all areas of 
our work. Our schools often set up skills training for parents and others 
in the community, for example. They also have a key role in rehabilitating 
women and girls who have been rescued from exploitation. This is 
particularly true in our community care programme.

COMMUNITY CARE PROGRAMME GIVES HOPE AND OPPORTUNITIES

Training centres are located in or near the local communities of the young women and 
girls. These provide a variety of courses from the more familiar tailoring, data-entry 
and beautician training to the newer paramedical courses (health worker, phlebotomy, 
pharmacy assistant, etc.). All such courses are now accredited by the local authorities.

Seven young women who have taken part in this programme are now in their third year 
of a graduate nursing programme - something that would have been beyond their wildest 
dreams when they first came into contact with our team members.

Most of the women in the community care programme are helped to find employment 
in a safe and supportive work environment. Navitna*, for example, was helped into a job 
at a prestigious unisex hair salon. Her employer provided her with further training, food 
and accommodation. She joined our programme as a very shy and timid girl, but grew in 
confidence as she gained new skills and experience.

Empowering men and particularly women by helping them to 
develop employable skills, set up in business or access employment 
opportunities enables them to lift themselves out of extreme poverty. 
Our Indian colleagues do this through various initiatives including 
vocational training and small business set-up grants. 

Accredited paramedical courses not only provide invaluable vocational skills and 
knowledge, but also develops potential recruits for our healthcare programme.
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COMMUNITY 
DEVELOPMENT

CHILDREN’S SHELTER - PROTECTING AND CARING FOR GIRLS AT RISK OF EXPLOITATION

An official inspection in 2024 gave our Pratigya Children’s Refuge Shelter 
a glowing report. 102 at-risk girls are currently experiencing the care and 
protection offered through the shelter. Most of them are studying at a 
nearby Good Shepherd School.

Our community development programmes running in over 300 
villages are designed to help prevent the exploitation of women 
from poor and marginalised communities. The team in India 
has developed a holistic approach including advocacy, economic 
empowerment, healthcare, education and awareness, along with 
rehabilitation in refuge shelters and in the community.

MINISTRY OF WOMEN’S DEVELOPMENT 
AND CHILD WELFARE, 

TELANGANA STATE GOVERNMENT

Inspection Report: Pratigya Shelter

Grade:  A+++
‘Best facilities ever’

‘Excellent services’

‘Facilities are excellent’

‘All documents well maintained’

The state authorities are so impressed 
with the work of the shelter that they 
regularly refer girls for places. So far 
20 girls have come through this route. 
The rest are identified through our 
community development programme 
aimed at preventing the exploitation 
and abuse of women and girls. Girls are 
offered places with the agreement of 
their mothers.

The shelter provides a refuge of safety 
and protection in a loving, caring 
environment.

As well as providing a safe place for at-risk 
girls, our children’s refuge shelter also provides 
counselling, healthcare, plus tutoring and 
study time to support their schooling.
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FINANCES 
2024 £

We are grateful to our many 
donors for their continuing 
support for the work, enabling us 
to bring dignity and freedom to 
India’s poor and marginalised. 

Income from donations and charitable 
grants in 2024 (£650k) was on a par with 
the previous year, despite the continuing 
financial pressures on many of our 
supporters.

The following were of particular 
significance:

1.	 Receipt of our largest single grant 
from a charitable trust which will 
be used to expand and replicate our 
children’s therapy centre.

2.	 The provision of match-funding 
by a group of charitable trusts in 
Northern Ireland for our Reducing 
the Risk appeal.

3.	 Thanks to the above and to the 
generosity of our supporters, the 
Reducing the Risk Appeal was our 
most successful non-emergency 
relief appeal raising over £143k.
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WHERE OUR INCOME CAME FROM...

HOW GRANTS/DONATIONS FOR INDIA PROJECTS WERE USED...

Charitable 
trusts

Community 
organisations 
and churches

Businesses

Individuals

Gift Aid
Education 
Sponsorship 
(Individuals)

Education

Healthcare

Slum Projects

Reducing the 
Risk Appeal

Community 
Development

N.B. Provisional figures as at Jan 2025. Full audited accounts will be available on the Charity Commission website later in 2025.

30%

16%36%

7%
10%

1%

51%

20%

3%
3%

23%



Looking Ahead

As our work continues to develop 
and expand, here are some 
specific goals over the next few 
years…

EDUCATION

In 2025 we are targeting a 20% increase 
in student enrolments. This would bring 
numbers back to pre-pandemic levels.

The schools leadership is also committed 
to expanding the teacher development 
programme which has proven invaluable 
over the last few years. This will be 
delivered both internally and externally.

There will also be a focus on 
infrastructure improvement. At a basic 
level this will involve re-decorating 
and repairing existing buildings and 
facilities. Particular attention will be paid 
to sanitation facilities. The intention is 
also to install smart classrooms in more 
of our schools.

HEALTHCARE

Plans to build on the success of the 
children’s therapy centre are also 
underway. This will include setting 

up ten satellite centres nationwide to 
deliver care for children with disabilities, 
training for their families and for other 
professionals, as well as modelling 
that all children, no matter what their 
disability, have value and worth.

A 5-year plan to develop and build a 
national medical centre, subject to 
funding, has been announced. A state-of-
the-art facility will:

	� Treat more patients today, prioritising 
people from marginalised, low-income 
groups, and survivors of exploitation.

	� Train health professionals for 
tomorrow, offering government-
accredited paramedical training 
programmes.

	� Transform healthcare for the future, 
setting a new standard in sustainable, 
high-impact healthcare, ensuring 
access for all.

COMMUNITY DEVELOPMENT

Building on the success of our children’s 
refuge shelter in Telangana, we are 
planning to replicate this facility in the 
neighbouring state of Karnataka in an 
area where girls are also at high risk of 
being exploited and abused.

	� Schools

	� Clinics

	� HIV/AIDS centre

	� eClinics

	� Community health workers

	� Medical camps

	� Vocational training

	� Business Development Centres

	� Women’s Development Centres

	� Small business set-up grants

	� Self-help groups

	� Prevention and awareness

	� Advocacy and legal support

	� Community health workers

	� Refuge shelters

	� Economic empowerment

	� School places and transport
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DFN UK and Dignity Freedom Network are working 
names of Freedom Network International, 

registered as a charitable company limited by 
guarantee (No 06256996) and 

charity No 1122937 (England and Wales).
Registered office: Philanthropy House, Priestly Court, 

Staffordshire Technology Park, Stafford ST18 0LQ.  

© DFN UK 2025. All rights reserved.
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