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TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) 

FOR THE YEAR ENDED 31 DECEMBER 2024 
 

 
The Directors present their report on the affairs of the charitable company together with the accounts for the above year. 

 

 
The following report is prepared in accordance with the small company regime (Section 419(2) of the Companies Act 2006). 

 
The trustees confirm that they have complied with the requirements of section 17 of the Charities Act 2011 to have due 
regard to the public benefit guidance published by the Charity Commission for England and Wales. 

 
 

Objectives and activities 

The objects of the charity are to bring the business and voluntary sectors together for the benefit of Croydon residents and 
the local environment. The voluntary sector refers to charities and voluntary organizations and does not refer to local 
government or other statutory authorities. 

The main activities undertaken are local community projects around the themes of education, employment, environment, 
health & wellbeing and Social Inclusion, the majority of these projects are supported by volunteer staff from companies in 
Croydon and local charities. 

The trustees confirm that they have referred to the Charity Commission's general guidance on public benefit when reviewing 
the Trust's aims and objectives and in planning future activities. In particular, the trustees consider how planned activities will 
contribute to the aims and objectives they have set. The have paid due regard to guidance issued by the Charity Commission 
in deciding what activities they should undertake. 

Public benefit 
The Directors have paid due regard to guidance issued by the Charity Commission in deciding what activities the charitable 
company should undertake. 

 
Achievements and performance 

Significant activities and achievements against objectives 

The Directors feel that the overall standing of the charity has reflected the successful implementation of a new funding 
strategy. Performance has exceeded expectations, particularly in light of the economic downturn and the uncertainties of both 
political and financial stability. As we move into 2024, our continued careful monitoring and management of the financial 
resources available ensure that the Charity will operate within the acceptable parameters whilst supporting our stakeholders. 
The Directors feel that the report and accounts are a true reflection of the charity's receipts for the financial year and the 
income generated has met with our previous cautious financial forecasts. 

Following on from the successful bid to John Lewis in 2020 to run the Ways2Work Employability Programme, the Directors 
and management team worked together on a new programme and funding strategy. A decision was made to focus almost 
exclusively on employability programmes which made best use of our business partnerships and their employee volunteers 
as well as having continuing relevance to the socio-economic framework of Croydon. The business community is still feeling 
the effects of Covid and Brexit and so we have had to look at multiple funding streams - these include grants, sponsorships, 
consultancy work, business trusts as well as donations and some membership fees. 

Ways2Work has continued to deliver events and engagements reaching nearly 3,000 participants and careful resource 
management means that we can extend the programme well into 2024. There is potential to further develop the programme 
to support younger job seekers via a new Steps2Work initiative, subject to additional grant funding. In May the charity held its 
4th Veterans Lunch to celebrate the Jubilee and in November was successful in being awarded funding from the Metropolitan 
Police to help them recruit from under-represented groups. This programme will be delivered in 2024. The charity also helped 
to support the launch of Our Future Health. 

The charity will continue to work on its employability programme and has some new primary school activities and events in 
the pipeline. Whilst the focus will rem in on employment, the charity will maintain some interest and involvement in education, 
social inclusion and sustainability projects. 
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