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'So then, just as you received Jesus Christ as Lord,
continue to live in Him, rooted and built up in Him,
strengthened in the faith as you were taught, and
overflowing with thankfulness.' - Colossians 2 : 6-7

Wherever we meet youth and children's ministry, of any size, whether
it's brand new or well established, we want to help root it, build it up,
strengthen it and give thanks for it. Our hope is that every bit of our own
ministry will point towards these aims. We do this by running a variety of
events, hosting weekends away, holding support groups and
mentoring sessions, providing training, consultancy and more.
2023 saw the growth of “The Collective’, a group of youth leaders

seeking unity and collaboration. Our ‘Illuminate’ events have grown
from strength to strength.
We continue to explore creative ways to encourage and resource
ministry across our network.

We are committed to promoting the well-being of all young people, leaders
and children through upholding the Safeguarding Policy
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Podcasts. Blogs and Vlogs: 2023 was full of opportunities to encourage youth and kids leaders in a whole host of
ways. We recorded some great podcasts including a challenging one as we tried to unpack the Soul Survivor story a
bit, Joe Butler from YWAM was our guest. Mike continues to write a monthly blog and has lots of interest in this.

. )
" Encouragement: Mike led a retreat for Phase Hitchin and The Souster Youth Project, he also spent time with a
‘,,'% church team to offer them support, training and insight.
‘\f P
-

Special Delivery: We know everyone loves post and so 267 continued to mail out physical 'encouragement packs'
to various people. We delivered to youth leaders, young people, church leaders, kids workers, Uni students and the
267 team. While it was still incredibly difficult to meet face-to-face these little connecting points were hugely fruitful.

St Mellitus: Mike also visited St Mellitus again which runs a training course for youth ministry. This year he is visiting
o twice to share about 'budgets and planning' and also 'creating a 10-year vision for youth ministry'

THE267PODCAST
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... attending along with the STEP team. Lots of great input, conversations and team time.

National Youth Ministry Weekend: This is a highlight of the year for the youth ministry tribe. We had a great time

YSE: Youthscape Essentials is an incredible piece of youth ministry training and in 2023/24 we partnered with
Youthscape and St Albans Diocese to deliver this to 40+ leaders.

Mike and Lizzy also went on a coaching course called ‘Transforming Conversations'.

Mike also had the opportunity to go to the Church of England ‘Vocations Conference’ - this was to share with 60
church leaders about the importance of youth work.
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FUEL: We went on tour again with Verso Vineyard, St Pauls and St Marks, hosting our Fuel events.

The Haven: A growing team, a growing need. The Haven went into more schools this year and even started looking into
a 'Haven Schools Course’ for primary schools. It was great to have Lizzy and Maddie on the team to really help Claire
push into new spaces with the incredible Haven ministry. ‘Haven Taster’ Sessions have also been running in five
secondary schools.

The Collective and Illuminate: Unity, collaboration and ‘tribe’ are key to our ministry and The Collective is a beautiful
example of it. A bunch of leaders from different organisations and churches choosing to give time to something outside
of their usual. We had Illuminate at Verso Vineyard which gathered 200 young people, we spent the evening playing
games including glow-in-the-dark crazy golf, basketball, duck shooting, waffles and panna football. In the summer we
had Illluminate Prom and in the autumn we hosted another Ninja Warrior event, both events really well attended and
giving us more opportunities to build relationships.

Prayer Summit: In June we joined with 70 leaders from 33 youth organisations to pray and connect. It was an incredible
time of unity.

Residentials: We had a New Years Houseparty with 32 young people, and 6 of the leaders were previous Houseparty
attendees. The 678 weekend was our last at Felden Lodge (as it is closing), it was a weekend of mixed emotions, but also
included the invention of ‘Whizzball'! We have been going to Felden for over 12 years and in that time we have run 30
residentials and taken 850 kids and young people away.



BOOM: After an truly wonderful time away with the 3-4-5 age group at our March
residential, we felt it important to gathers these guys again. So ‘Boom’ was born, it's a
little like a holiday club with a flavour of X:site and a weekend away put together. 14
kids from 3 churches came along and we really hope to do more of these events in the
future.

Residentials: In 2023 we ran a hugely joy-filled weekend for school years 345. 25 kids
and 12 leaders joined us at Felden Lodge. Felden is such a great venue and we shall
miss it, but the kids loved our final trip. We hope to find a new venue for the future.

Gathering: We still encourage kids workers out to our Tribe breakfasts. Even though we
have a larger group of youth leaders we feel it is vital and great unity to gather all
together often.

Year 6's. We have noticed a lot of Year 6's coming to our Illuminate events, which is <]

great. The link between kids ministry and youth work is essential and we wantto

make it an easy space for young ones to join. There are so many changes whenyou o, G008 |
go to secondary school we wanted to make the transition to ‘youth’ an easy one. Syl

Children’'s Ministry



2 0 23 Wine In 2023 our Wine Tasting took place at Porters Park Golf
Fu nd ra iSi ng | Club. It was a stunning event with some excellent food
Events : — TaSting to accompany the selection of wines. We also had live

music and a great raffle. All together we raised £8500!!!

In July Old Fold Manor hosted our Golf Day, and even with a

GOlf Day A huge number of people joined us again and over c£6,000
profit was raised to continue and grow the ministry of 267.

A team of 12 decided to take on ‘2 Peaks in a Day’ so

Peak DiStI"iCt we climbed, Jacobs Ladder and Kinder Scout. When
Mike tested this route it took him around 4 hours,

Cllmb some how our group of 12 individuals took nearly 10
hours! But we did raise £3,500 :)

To launch a new exciting season of Haven Ministry,
Haven Claire and the team embarked on some amazing new
ways to communicate and fundraise. With Claire
Fu nd raiSing ‘jlumping’ off the Tottenham Stadium and our friend
. Ellie shaving her head, Haven raised £8,000!!
0000 The Haven also hosted a sumptuous Cream Tea

A which also helped loads towards their fundraising
Q‘ target for the year.

Building resilience together




KEY EVENTS

What can e‘?
centenarians i
teach us abom‘ W
youth work? . 48 60

. o)

St Albans °YOUTubE

267 Vision Evening

In July 2023 we gathered around 60 of our supporters for a night of cheese,

pudding, AND vision!

267 is 16 years old and one of the things that have been at the heart of all we
do, is COMMUNITY. We love to gather people, whether it is for Tribe Breakfast,
at Fuel, on our residentials, on training evenings, and in loads of other spaces.

We long to create spaces where people can connect, network, cheer one
another on, collaborate, encourage and share deep relationship and
community. 267 longs to have a space for oursleves where we can grow this

‘gathering’ ministry. It will be a place where we can offer support, community,
inspiration, like-minded leaders, a space for young people to connect, and SO

much more. This vision is where we feel God is taking us in this next season.
We are on the look out for a space which will enable us to host groups, offer
food and coffee to leaders, it will have a chapel space for gathering, a resource
centre to support leaders, a place to allow youth groups to come visit and a
home for the ministry we are seeking to begin in the coming year. This "Third
Space’ is where we sense God leading us.

TEAM
It has been so exciting to see our team grow. With
Lizzy joining The Haven, and having an intern -
Maddie, our office has had a real buzz to it. We have
plans to add another team member to The Haven as
well as a ‘social media and comms’ person for the
whole ministry.

Tedx St Albans

Mike was chosen, out of a group of 190
entering and auditioning, as part of 14
individual selected to give a Ted talk live at the
first Tedx St Albans event.

Mike received some amazing coaching and
support and In October gave his 13-minute Ted
Talk in front of a live audience of 100. You can
check out his talk here:
https.//www.youtube.com/watch?
v=iyzWPiRbnl0O&list=PLJNsHJpiZkkzsJLhACP
HrUVKNIIYHmMds9&index=8
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2023 Finances
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Mike Palin Claire Banham

Project Youth Worker

Director
and Haven Director

h
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Maddie ‘

Hunter Sl
<3

Haven Intern
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Jane Munroe Alan MacKinnon Nigel Bretton Ben Fitzsimons

Dec 2007 June 2020 Aug 2011 Jan 2023

s

Hannah Puddefoot Rob McNerney Sean Ryan Lydia Slater Claire Oliver

Apr 2017 July 2022 Dec 2007 Jan 2022 Sept 2021

The 267 Project is a Charitable Trust which has been governed according to its Trust Deed since Dec 2007 and registered with the Charity Commission since Feb 2008.
New trustees are elected by existing trustees and team members. Trustees regularly meet with the team for monthly meetings and inspiring Strategy Days.
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A Word FromUs

Sean Ryan
Chair of Trustees

In last year’s report | remember recounting how dynamic and flexible the charity

6800

It was a year of exceptional Haven growth, a final farewell to Feldon Lodge - our weekend away venue
for the last decade - an incredible fundraising climb in the Peak District, The Collective thrived, our team
grew in size, we launched a new kids event and Mike, 267 Director, had the opportunity to give Ted Talk

about the importance of community. It was also a year where Mike was able to ‘encourage youthwork’

in wide variety of spaces, this included leading retreats for Phase and Souster (schoolswork ministries),
he shared with 60 church leaders about the importance of youthwork and got to speak at St Mellitus
College again. Fundraising has been hard but The Haven had some incredible success with a cream tea,
a head shave and a jump off a stadium! God is using 267 and our team to breathe life into youth and
kids ministry, to encourage the leaders, to gather the kids and young people and to host exciting, life-
giving events. For me a couple of standout moments from the year are when we gathered for our
llluminate event at Vineyard St Albans - 200 young people - and nearly all of them took part in our glow-
in-the-dark crazy golf course. My second standout moment was on our 6-7-8 weekend away. It was
beautiful sunshine and we spent the afternoon slinging young people down a slip&slide - safe, fun,
exhilarating, joyful and a real memory maker. Feeling thankful and up for the next season but also
aware of the challenges ahead. Praying for God to firmly place our feet in His steps.

had to be since the pandemic, which brought fresh change but new challenges also;
2023 has continued in this vein and it's a been at time of new activities and initiatives in addition to
opportunities for the project to have a wider reach, for example the TedX talk and continued and

strengthened links with larger youthwork organisation such as Youthscape.

We are seeing buds of new growth with respect to young people being able to re-establish
community: since the pandemic there has never been a greater need for this but post-pandemic M i ke Pa Ij N
habits and ways of interacting have been difficult to change and break - but changing they are
thanks to the work of 267.Whilst the project has been engaged with ‘coal face’ children’s and youth D| rector
work ministry there has also been a shift from directly leading groups and events to jointly facilitating
with other organisations. Mike has been able to negotiate often competing desires and had been able
to lead when needed and facilitate and enable when required, which could easily have been a

challenge for a director less able to view the bigger picture.

Driven by Mike and sanctioned by the trustees, there is an ever-stronger calling towards finding a
more permanent ‘home’, a multi-purpose centre where current activities can thrive and where new
ventures are made possible; this has taken a back seat this year in favour of new core ministry
activities, not to mention mainstays such as The Haven, but we feel sure this will be progressed with

vigour in the year ahead.
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Looking Ahead...

Our hope is for growth...

The Collective and Illuminate - it is clear that God is blessing both The Collective and llluminate. We want to grow this work so
we can have greater collaboration and unity, but also to reconnect with more young people and walk with them.

The Haven - As the team has grown so has the need. The Haven is reaching out to support more young people with their mental
health story. We want to be able to spend time in primary schools which may help avoid some of the challenges teenagers face
as they get older.

Partnership and Collaboration - We love working with other, supporting others and cheering other ministries on. We hope to
always be a charity that is about unity and collaboration.

Impact and Visibility - One of the areas we feel we need to work on is the profile of 267 and The Haven. How do we get words
out about this amazing work we do. Our hope is to grow our marketing and communications and so raise our visibility and
impact.

Stability of Finances - As a charity we are always aware that fundraising is difficult at time. It would be great to get to a point
where there is a little less pressure on finding funds and so allow the team to fully involve themselves in the front line ministry and
purpose.

A New Home: More and more we are sensing God calling 267 to host a permanent ‘gathering place’. This would be where we
could gather leaders to encourage and support them, resource groups in new ways, host events and activities, offer a space that
can be used for retreats, collaborative work spaces, a chapel and hopefully a youthwork apprenticeship scheme.
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RESOURCE - .GROW = CELEBRATE

“HOW GOOD AND PLEASANT IT IS5 WHEN GOD'S PEOPLE LIVE TOGETHER IN UNITY!™ = PSALM 133:1

www.theZ6Tproject.com
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< | CHARITY COMMISSION
{w FOR ENGLAND AND WALES
Receipts and payments accounts CC16a
For the period To
from
Section A Receipts and payments
Unrestricted Restricted Endowment
Yiridis fisticle funds Total funds Last year
w the 2 Garest to the nearest £ to the nearest £ to the nearest £ to the nearest £
A1 Receipts
Donations and grants 90,780 - - 90,780 65,809
Gift aid tax reclaim 9,018 - - 9,018 9,246
Fundraising events 34,056 - - 34,056 32,465
Fees for activities 12,562 - - - 12,562 10,598
Other 5,682 - - 5,682 6,449
Sub total (Gross income for
152,098 - - 152,098 124,567
AR)
A2 Asset and investment sales,
(see table).
Sub total . 5 Z 2 2

Total receipts | 152,098 | | -11 11 152,008 | | 124,567 |

A3 Payments

Salaries and NI 84,379 - - 84,379 79,730
Office rent 5,200 - - 5,200 5,473
Insurance 2,840 - - 2,840 2,716
Van, equipment and office supplies 2,257 - - 2,257 8,199
Travel 6,029 - - 6,029 6,220
Books and resources 1,939 - - 1,939 3,695
Telephone 527 - - 527 512
Fuel Team costs 1,077 - - 1,077 2,954
Youth event costs 18,326 - - 18,326 13,509
Fundraising costs 13,376 - - 13,376 10,897
Other costs 8,214 - - 8,214 8,858
Sub total 144,164 - . 144,164 142,763
A4 Asset and investment
purchases, (see table)
Sub total - 2 - G -
Total payments | 144,164 | | -1 -11 144,164 | | 142,763 |
Net of receipts/(payments) 7,934 - - 7,934] | - 18,196
A5 Transfers between funds - - - - -
A6 Cash funds last year end 7,236 - - 7,236 25,432
Cash funds this year end 15,170 - - 15,170 7,236

CCXX R1 accounts (SS) 1 21/10/2024



Section B Statement of assets and liabilities at the end of the period

B1 Cash funds

B2 Other monetary assets

B3 Investment assets

B4 Assets retained for the
charity's own use

B5 Liabilities

Signed by one or two trustees on
behalf of all the trustees

CCXX R2 accounts (SS)

Unrestricted ~ Restricted ~ Endowment
funds funds funds
fo nearest £ to nearest £ to nearest £
15,170
Total cash funds 15170
(agree balances with receipts and payments
account(s))
Unrestricted ~ Restricted ~ Endowment
funds funds funds
to nearest £ to nearest £ to nearest £
Fund to which " Current value
asset belongs ok foptood (optional)
Fund to which ! Current value
asset belongs o ogbora] (optional)
Fund to which Amount due When due
liability relates (optional) (optional)
Signature Print Name i
. approval
—
N4 Z)QQ”’ NIGEL BRETTON 4 m/ U
7 [~

211012024




X | CHARITY COMMISSION | Independent examiner's report on the
w FOR ENGLAND AND WALES accounts

Section A Independent Examiner’s Report

Report to the trustees/ _
members of The 2:67 Project

On accounts for the year | 31 December 2023 Charity no | 1122830
ended (if any)

Set out on pages | 1-2 attached

| report to the trustees on my examination of the accounts of the above
charity (“the Trust”) for the year ended

Responsibilities and As the charity's trustees, you are responsible for the preparation of the
basis of report accounts in accordance with the requirements of the Charities Act 2011
(“the Act”).

| report in respect of my examination of the Trust’s accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, |
have followed all the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

Independent
examiner's statement | have completed my examination. | confirm that no material matters have
come to my attention in connection with the examination which gives me
cause to believe that in, any material respect:
e the accounting records were not kept in accordance with section 130
of the Charities Act; or
e the accounts did not accord with the accounting records; or
e the accounts did not comply with the applicable requirements
concerning the form and content of accounts set out in the Charities
(Accounts and Reports) Regulations 2008 other than any requirement
that the accounts give a ‘true and fair’ view which is not a matter
considered as part of an independent examination.

I have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in this report in
order to enable a proper understanding of the accounts to be reached.

* Please delete the words in the brackets if they do not apply.
S Date: | 20 10 2024
Signed: )

N

~

Name: | Stephen D. Smith

Relevant professional | ICAEW - ACA
IER 1 Oct 2018




qualification(s) or body
(if any):

Address: | Millswood, Old Neighbouring

Chalford

Glos GL6 8AA

Section B Disclosure

Only complete if the examiner needs to highlight material matters of concern
(see CC32, Independent examination of charity accounts: directions and
guidance for examiners).

Give here brief details of
any items that the
examiner wishes to
disclose. Not applicable

IER 2 Oct 2018



