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'So then, just as you received Jesus Christ as Lord,
continue to live in Him, rooted and built up in Him,

strengthened in the faith as you were taught, and
overflowing with thankfulness.' - Colossians 2 : 6-7

Wherever we meet youth and children's ministry, of any size, whether
it's brand new or well established, we want to help root it, build it up,
strengthen it and give thanks for it. Our hope is that every bit of our
own ministry will point towards these aims. We do this by running a
variety of events, hosting weekends away, holding support groups
and mentoring sessions, providing training, consultancy and more.
2022 saw the beginnings of “The Collective’ - a group of youth
leaders seeking unity and collaboration.

We contintue to explore creative ways to encourage and resource
ministry across our network.

We are committed to promoting the well-being of all young people,
leaders and children through upholding the Safeguarding Policy.
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Podcasts. Blogs and Vlogs: 2022 was full of opportunities to encourage youth and kids leaders in a
whole host of ways. We recorded a bunch of podcasts including topics such as: “longevity in youthwork”
with Michael Hunter from Younglife International. We also chatted to Calum from St Albans Cathedral on
the subject of ‘loving Jesus but struggling with church’. Regular encouragements were sent via social
media and email, these were a variety of messages to ‘check-in’, ‘cheer-on” and inspire.

Retreat. We took 11 leaders away on a days retreat. The day was a mix of quality food, time to share
stories and chat and also time to breathe in some fresh air out in nature.

Special Delivery: We know everyone loves post and so 267 continued to mail out physical
'‘encouragement packs' to various people. We delivered to youth leaders, young people, church leaders,
kids workers, Uni students and the 267 team. While it was still incredibly difficult to meet face-to-face
these little connecting points were hugely fruitful.

St Mellitus: Mike also visited St Mellitus again which runs a training course for youth ministry. This year he
is visiting twice to share about 'budgets and planning' and also ‘creating a 10 year vision for youth
ministry’

National Youth Ministry Weekend: This is a highlight of the year for the youth ministry tribe. We had a
great time attending along with the STEP team. Lots of great input, conversations and team time.
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FUEL: After a tough start to the year with some post-covid challenges we began to gather stronger in September. From Sept 2022 we
went ‘on tour’ visiting a different church each term. Partnering with local churches is vital to supporting ministry across the area and
promoting unity and collaboration. Numbers averaged around 50 and we had some great times looking at three topics: hope, story and
purpose.

The Haven: A growing team, a growing need; The Haven went into more schools this year and even started looking into a ‘Haven
Schools Course’ for primary schools. Claire also got selected for the ‘Cinnamon Network Incubator Programme’ which supports
charities seeking to grow and replicate into others areas. Over the coming year Claire will be able to take part in a whole range of
coaching, networking and development events.

The Collective: Unity, collaboration and ‘tribe’ are key to our ministry and The Collective is a beautiful example of it. A bunch of
leaders from different organisations and churches choosing to give time to something outside of their usual

Illuminate: Even before the craziness of 2020/21 The Collective was forming. A few youth leaders with a heart for connecting
young people across a wider area and beyond our own individual spaces. As The Collective gathered new leaders ‘Illuminate’
was boring - a space to connect, and reconnect young people. Launched in Feb 2022 with 104 young people and 22 leaders
attending, from at least 12 different groups. In December 2022 this expanded as we had a ‘Ninja Warrior’ Takeover at their venue
in Watford. 120 young people joined us with over half being in school years 6, 7 & 8 - the main age group we are seeing at
events.

Residentials: Despite the phenomenal success of BackToLife in 2021, which we know was fruitful because of the time and
need which we were experiencing. We attempted to run another similar event in summer 2022 but numbers just weren't there.
So we ran a small ‘mini Houseparty’ and had a great time with 8 young people. In 2022 we ran a hugely joy-filled weekend for
school years 345. 27 kids and 11 leaders joined us. We also loved our school years 678 weekend which had a trip to Lee Valley
Youth Hostel and the invention of ‘balcony dodgeball’ - not as dangerous as it sounds.
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Fu nd ra iSi ng In 2022 our Chair of Trustees Sean ran the London
Chair of Trustees Marathon to raise funds for 267. This isn't the first
Events o

time he has done this and we feel utterly blessed to
Marathon have this effort and support for our ministry. This
time Sean raised around £2500, which is
phenomenal, and we are so grateful.

In July Porters Park hosted our Golf Day once again,
and even with a few restrictions still in place we had a
Go[f Day superb day. A huge number of people joined us
again and over c£6,000 profit was raised to continue
and grow the ministry of 267.

A team of 12 climbed Moel Siabod in Snowdonia, the
weather was horrendous, but we raised over £3k. It

Snowdonia was an amazing team effort with everyone really
encouraging one another. We had an 11 + 12 year old
Climb climb with us too, and they were unfazed mountain

goats!




KEY EVENTS

The Haven

The Haven had a relaunch late in 2022 and shared new
resources and a new vision. Our hope was to increase
awareness and founding for this significant ministry.
Claire was also selected to join the ‘Cinnamon Network
Incubator Programme’ which supports charities seeking to
grow and replicate into others areas. Over the coming year
Claire will be able to take part in a whole range of coaching,
networking and development events.

TEAM

The Haven expanded its core team this year as Lizzy joined us to
support Claire. In September we also had Maddie join us as a
‘Haven Intern’. Maddie and Lizzy enabled Claire to grow and

develop much of the Haven ministry.

We had a couple of work experience weeks with Ellie and Grace.
The stewardship of 267 was strengthened with new trustees

included Rob, Lydia, Ben and Becki.

15th Birthday

Cake is key to life. Around 60 supporters joined
us at The Dutch Nursery to celebrate all things
267 and The Haven. It was great to share stories,
share vision and to eat and celebrate. There is so
much to give thanks for and it was great to be
able to do this in the company of people who
have journeyed with us. Some have been
supporters for a few weeks and some since the
very beginning, we are so thankful for both.







2022 Finances
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Liz Buckley

Project
Administrator

Mike Palin

Director

Ben Fitzsimons

Media Wizard

Claire Banham

Project Youth Worker
and Haven Director

Lizzy
Plummer

Haven

Ellie Catlin

Events & Social Media
Coordinator
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Maddie
Hunter

Haven Intern



Jane Munroe Alan MacKinnon Nigel Bretton Tori Redding

Dec 2007 June 2020 Aug 2011 Feb 2019

Hannah Puddefoot Kate Collis Sean Ryan Anne Clark Claire Oliver

Apr 2017 July 2012 Dec 2007 Jan 2017 Sept 2021

The 267 Project is a Charitable Trust which has been governed according to its Trust Deed since Dec 2007 and registered with the Charity Commission since Feb 2008.
New trustees are elected by existing trustees and team members. Trustees regularly meet with the team for monthly meetings and inspiring Strategy Days.



A Word From Us cce

My time in 2022 was filled with an array of new things. | spent time at St Mellitus
encouraging the youth ministry students. | met with various people involved in
youth ministry to help me think about what 267 might look like in the next few

years. The ministry and trustee teams both saw and new additions, which brings
new energy and creativity. There is still a little ‘pandemic hangover' and drawing

churches, groups and individuals has been a struggle at times. | sense that 267 is
Sean Ryan in a season of flux and change in order to adapt to how the youth ministry
landscape has changed. I'm also aware as a lifelong youth worker that | want to
Chair Of Trustees always be where God needs me to be so | am seeking each step forward wisely.
267 is still very much driving my heart and the longer term vision to have our
own space is what wakes me each morning. The sense of collaboration and
unity that currently exists in our tribe is hugely exciting and encouraging. 267
always wants to reach out and support the ministry of others, this only happens
by building strong and humble relationships and these have been gifted to us
this year. | continue to pray and seek how we can ‘resource-grow-celebrate’ all
kids and youth ministry, and those individuals that give themselves to it.

Mike Palin
Director
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Looking Ahead...

Our hope is for growth...

The Collective and Illuminate - it is clear that God is blessing both The Collective and Illuminate. We want to
grow this work so we can have greater collaboration and unity, but also to reconnect with more young people
and walk with them.

The Haven - As the team has grown so has the need. The Haven is reaching out to support more young people
with their mental health story. We want to be able to spend time in primary schools which may help avoid some
of the challenges teenagers face as they get older.

Partnership and Collaboration - We love working with other, supporting others and cheering other ministries
on. We hope to always be a charity that is about unity and collaboration.

Impact and Visibility - One of the areas we feel we need to work on is the profile of 267 and The Haven. How do
we get words out about this amazing work we do. Our hope is to grow our marketing and communications and
SO raise our visibility and impact.

Stability of Finances - As a charity we are always aware that fundraising is difficult at time. It would be great to
get to a point where there is a little less pressure on finding funds and so allow the team to fully involve
themselves in the front line ministry and purpose.
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Receipts and payments accounfs
For the period ¢ To \
from
Sectj )
Ction A Receipts and payments 7
Unrestricted Restricted Endowc:nent Total funds Last yea
funds funds funds s
fei]E nesraat to the nearest £ to the nearest £ to the nearest £ to the neares
£
A1 Receipts 129
Donations and grants 55 800 z 2 ¢ 65,809 8;'913
Gift aid tax reclaim 9'245 - - A Ll 28’900
Fundraising events 32' 265 = 5 3 32,465 15'243
Fees for activities 10 '598 g = (@ 10,598 :044
Other 6, 429 3 b 6,449 6, .
Sub total (Gross income for B x ¥ 124,567 147,229
AR) :
A2 Asset and investment sales,
(see table).
Sub total - - - s 3
Total receipts [ 124,567 | [ -1 o] [ 124,567 | | 147,229
A3 Payments
Salaries and NI 79,730 - - [ 79,730 73,912
Office rent 5,473 - - Al 5,473 4,526
Insurance 2,716 - 2,716 2,363
Van, equipment and office supplies 8,199 - N 8,199 6,551
Travel 6,220 - - | [\ 6,220 3,188
Books and resources 3,695 - - =0 3,695 2,946
Telephone 512 - - s 512 758
Fuel Team costs 2,954 - - | S 2,954 117
Youth event costs 13,509 - - K 13,509 23,342
Fundraising costs 10,897 - E 10,897 12,375
Other costs 8,858 - - O 8,858 8,395
Sub total 142,763 - - 142,763 138,473
W Asset and investment
purchases, (see table)
Sub total - 5 z 3
Total payments | 142,763 .
pay 63] | | e i 216 ] | 5ears)
ipts/(payments 1
Net of receipts/(payi ) 18,196 i = 18196 BT
A5 Transfers between funds 7 5 . .
A6 Cash funds last year end 25,432 N > 4
z 25,432 16,676
Cash funds this year end 7,236 B »
2| 7|236 25'432

CCXX R1 accounts (SS)

25/10/2023
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Fund to which
liability relates

Details

Amount due
(optional)

When due
(optional)

yned by one or two trustees on
half of all the trustees
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Date of \
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CHARITY COMMISSION | Independent examiner's report on the

FOR ENGLAND AND WALES accounts

Section A Independent Examiner's Report
Report to the trustees/ Chtl ik K1 _
members of The 2:67 PFD]'EDt
On accounts for the year | 31 December 2022 Charity no | 1122630
ended (it any)

rr——

Set out on pages | 1-2 attached

| report fo the trustees on my examination of the acoounts of the above
charity ("the Trust") for the year ended

Responsibilities and As the charify's trustees, you are responsible for the preparation of the
basis of report accounts in accordance with the requirements of the Charities Act 2011
{"the Act™).

| report in respect of my examination of the Trust's accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, |
have followed all the applicable Directions given by the Charity Commission
under section 145(5){b) of the Act,

Independent
examiner's statement

applicable isted-bedyl. Delete [ | if not applicabis.
I have completed my examination. | confirm that no material matters have
come o my attention in connection with the examination {other than that
disclosed below *) which gives me cause to belleve that in, any malerial
respact:
« the accounting records were not Kept in accordance with section 130
af the Charitias Act; or
« the accounts did not accord with the accounting records; or
» the accounts did not comply with the applicable requirements
concerning the form and content of accounts set out in the Charities
(Accounts and Reports) Regulations 2008 other than any requirament
that the accounts give a true and fair’ view which is not a matter
considerad as part of an independant examination.

| have no concams and have comeé across no other mattars in conneaction
with the examination to which attention should be drawn in this report in
nable a proper understanding of the accounts to be reached,

rds :'.2' the brackets if they do not apply.

"'l Date: 3.5,"”} 7'3,@-1_'5

s

Mame: | Stephen D. Smith

Relevant professional | ICAEW - ACA
gualification(s) or body

IER 1 Oct 2018




X | CHARITY COMMISSION | Independent examiner's report on the
% FOR ENGLAND AND WALES accounts

Address: | Millswood, Old Neighbouring

Chalford

Glos GL6 8AA

Section B Disclosure

Only complete if the examiner needs to highlight material matters of concern
(see CC32, Independent examination of charity accounts: directions and
guidance for examiners).

Give here brief details of
any items that the
examiner wishes to
disclose.

IER 2 Oct 2018



