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Reepham Pre-school Committee AGM 

Minutes from Wednesday 6th December  – 7.15pm – Reepham Methodist Chapel 

Present: Keith Atkins, Lindsey Myers, Darren Cutler, Shelley Burrows, Claire Evans, Vicky Whitfield, Alison Thornton & Katie Newton 

Apologies:   Sarah Young, Sue Craven, Richard Wills & Jill Singleton ( Chapel Link) & Amanda Woods, 

Point on 
Agenda 

Minutes Action Date 

Welcome, 
present and 
apologies 

KA opened the meeting at 7.15 and welcomed everyone with 
apologies discussed  

  

Matters 
arising from 
previous AGM 
minutes 
6/6/23 

• Previous minutes were all discussed and agreed  

• SB agreed and KN seconded 

• Nominations, website and committee members all have been 
resolved 

• Constitution still need reviewing 
– in particular about amount of 
parents on the committee 

ASAP 

Pre School 
Update 

• New management team been in place for 3 months now 

• Alison gave an overview of the start to the year – full 
overview can be seen if required 

• Trying to recruit another member of staff which is proving to 
be an issue – could be something to do with 0.3 offering.  

• KA and CE have joined the primary school PTA to form a 
consistent link with them 

• Staffing to be reviewed  



Treasurer 
update 

• Full accounts were discussed – available to view should any 
committee member wish. Finished last year with a £10k 
surplus 

• Xero accounting is now up and running and proving to be a 
huge success in managing the accounts 

• 1st quarter this year, sept- dec is actually showing a deficit of 
£1800. This is something we need to monitor as do not want 
it to continue for every quarter this year. 

• Discussion raised again about increase in fees and 
consumable amount 

• ESPO orders were discussed about linking with primary 
school to try and save money 

• We were gifted £400 from Welton Pre School so need to 
decide what to spend money on – staff to investigate what 
they want.  

• Fees to be reviewed 

• Consumables to be reviewed.  

• Invoices need generating to 
inform parents for change after 
Feb ½ term.  

• Research to take place into other 
ways to save money 

• Staff to inform committee of 
wish list so money can be 
allocated effectively.  

• Feb 1st 
2024 

• Feb 1st 
2024 

Chairmans 
report 

• KA gave an overview; 

• Good year with Ofsted result being the particular highlight 
being awarded a Good in all areas and Amanda being 
commended as a stand out member of staff and EYFS 
practitioner. 

• Said goodbye to Debbie after 14 years and new management 
structure put in place for 3 months 

• Darren, Sue and Katie have been welcomed onto the 
committee 

• KA closed by thanking committee, chapel, staff and parents. 

•   

Nominations 
for office 

• No nomination currently so committee remains as current 
setup 

• KA did explain how he will step down as Chair December 
2024. This was always his intention so committee member 
recruitment and retention will be vital this year.  

•   



AOB  • Fundraising reviews were discussed – it is decided a calendar 
of events needs compiling to allow the pre school to link with 
themes and potentially joint events with the primary school 

• SB thanked KA for all of his hard work as well for making a 
secure committee to move the Pre School forward 

• SB also asked if we have a plan in place for the deficit amount 
already seen in the 1st quarter (refer to treasurer comments 
for how this will be reviewed) 

• Potential for opening hours extension was discussed and 
something that we feel could be investigated further, staff 
asked to consider and possibility of an open afternoon to 
gauge interest from local parents.  

• KN also offered up ideas of summer clubs  

• LM checked names of committee and agreed to remove 
Aimee from committee members and KN no longer doing HR 
but doing fundraising. 

• LM brought prices of Hoody’s from SY in her absence. These 
were discussed and staff still keen to get them 

• KN to compile a calendar/ list of 
fundraising events/ themes 

 
 
 
 
 

• Open afternoon to be planned 
for new year so open hour 
extension could be properly 
assessed 

• Summer clubs to also be 
investigated 

• LM to make changes to website 
 
 

• Prices to be checked against 
accounts 

 

• Jan 2024 
 
 
 
 
 
 
 
 
 
 
 
 
COMPLETED 
 

Date of next 
meeting 

• Meeting closed at 8.50pm  

• Next meeting 20th March 2024 – 7.00pm 

•  •  

 

 






























