
Reepham
Pre-School

Reepham Pre-school Committee Meeting

Minutes from Wednesday 14th December  – 7.30pm – Reepham Methodist Chapel

Present: Keith Atkins, Hannah Bosworth, Sian Mellor, Debbie Land, Lindsey Myers, Katie Newton, Darren Cutler, Richard Wills
& Jill Singleton(Chapel link)

Apologies:  Amanda Stoker, Sally Bates, Sarah Young, Shelly Lambert,

Point on 
Agenda

Minutes Action Date

Welcome, 
present 
and 
apologies

KA opened the meeting at 7.30pm, welcomed everyone 
including the new members Katie and Darren and 
checked on attendance to meeting

Matters 
arising 
from 
previous 
AGM 
minutes 
09-22

 Minutes from meeting have been reviewed 
 HB read and proposed all happy with the 

minutes

School 
update

 DL started with a timeline of the achievements of
the school;

 Pre school continued to stay open post covid 
following all guidelines

 Platinum Jubilee celebrations were held inviting 



parents & members
 1st sports day post lockdown on the school field, 

with parents being invited and key stage 1 came 
out to watch. 

 Another successful transition to primary school 
was completed, including all primary schools the 
children went to, Reepham and other schools. 

 September saw us open on a Friday with 
numbers growing,

 They now have a regular volunteer Gail who 
comes into the setting doing baking & crafts also
bringing her dog along. 

 Alexa Parry, a student from BGU has completed 
a 2-week placement which again was very 
successful.

 Fundraising activities this year included – 
Children in Need, Easter Trail, Autumn half term 
challenge, Christmas fundraising and world book 
day

 Parent chats continue including supporting 
parents with speech & language, behaviourial 
and other strategies. 

 Parents have been supported where the child 
has struggled to settle which have included 
flexible drop offs. 

 Outside garden area is being accessed daily 
 Miss Evans has brought in preschool pets – stick 

insects.
 Practitioners have completed all training needed 
 DL closed by thanking all of the staff during 

some difficult and challenging times and a big 
thank you to the committee for their unwavering 
support. 

Treasurer
s Report 

 Accounts were shared 
 Positive information with an opening balance of 



£30661 and a closing balance of £41624
 Therefore, surplus of £11,000 approx. so positive

for the preschool.
Chairmans
report

 KA opened with explaining how it had been a 
good year for the Pre-school, numbers of 
children remain high despite a large number 
leaving last year

 Vicky is now in her final stages of the 
apprenticeship and Alison is still supporting the 
team covering staff training & absences.

 Changes coming to the committee with 
resignations from Hannah, Amanda, Sally & Sian 
– all the committee would like to thank them for 
all their considerable effort. You will all be 
missed. 

 Interest has come from 3 parents so hoping to 
get them signed up – welcome Katie and Darren 
as 2 of the committee 

 Other changes – continued work in the sensory 
garden, thank you to Andrew & Jackie. Chapel 
have also been busy decorating the school area 
over the summer. 

 KA added personal thanks to Debbie, Amanda 
and the team they have tackled every challenge 
head on and have initiated & supported all the 
changes in a calm professional controlled way 
always with a positive attitude and the best 
interest of the children, including now opening 
the pre-school on a Friday. 

 KA also thanked the committee for their 
determination to keep things moving forward. He
also thanked the chapel for their ongoing 
support & interest.

Nominatio
ns for 

 Darren – nominated for treasurer; Keith proposed
and Sian seconded.

 LM to send all details to
Darren for getting the 

 Jan 
2023



office  LM to stay as secretary
 KA to stay as Chairman.

EY2 all set up. 

Website  LM showed the basic outline of the website and 
what it would look like

 All happy with the outline and agreed additional 
questions been sent to DL and team to finalise 
details

 Once complete LM, DL, Staff and Lindsey 
Husband Paul will hold a zoom meeting to check 
they are happy before it goes live. 

 LM to send questions to
DL

 Once returned final 
changes to be made 
with expenses paid 

 Website can then go 
live

 14th 
Dec 
2022

 Jan 
2023

Any other 
business

 Chapel talked about during January they will open
on a Wednesday afternoon for parents to get out 
of the cold

 Hannah to hand over social media to someone – 
needs to be decided

 Sian to handover fundraising – again person TBC
 Constitution to be reviewed next meeting due to 

it saying about needing parents on the 
committee. 

 LM to send details over to new members about 
getting EY2 registered. 

 Job roles to be split 
between other 
committee members 
due to resignations

 Constitution to be 
reviewed. 

 LM to send over the 
EY2 information

 Apr 
2023

 Jan 
2023

Date of 
next 
meeting

 Meeting closed at 8.30pm
 Next meeting 7:00pm 1st March 2023

 Dates for 2023 Full 
Committee Meetings – 1st 
Mar, 7th Jun, 6th Sep, AGM 
6th Dec – All 7:00pm start 
@ the Chapel. 
























