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SECTION A: GOVERNANCE AND OBJECTIVES  

The Trustees present their annual report for the year ended 31 January 2025. The financial statements signed off 

by an independent examiner are attached at the end of this report.  

 

1. STRUCTURE, GOVERNANCE & MANAGEMENT 

1.1 Structure  

Doctors Worldwide is a company limited by guarantee, its governing document being its Memorandum and 

Articles of Association. The directors of the company are its trustees for the purposes of charity law and under its 

Memorandum and Articles of Association are collectively referred to throughout this report as The Board of 

Trustees. The Charity's principal objectives are to relieve need among people who are victims of poverty, famine, 

disease, natural and man-made disasters, wars and civil wars, irrespective of race, religion, ideology or politics by 

the provision of comprehensive medical relief worldwide.  

1.2 Governance  

Doctors Worldwide has a Board of Trustees who meet regularly and are responsible for strategic direction and 

policy. The trustees during the year are listed on page 1-2.  

Day-to-day responsibility for the provision of services and implementation of the strategy is delegated to the 

Chief Executive, Monowara Gani. 

1.2.1. Recruitment of Trustees to the Board of Trustees 

 The Board of Trustees tries to ensure that the needs of this group are fully reflected in the diversity of skills and 

experience of the Trustee body. The Charity has sought to recruit suitably qualified individuals to use their skills 

and expertise to assist the continuity of work. 

1.2.2 Induction and training 

New trustees are invited to undergo an induction process and familiarise themselves with the Charity and its 

workings. Use is made of various Charity Commission and other good practice publications, in particular "The 

Essential Trustee" guide and the Governance Code.  

1.3 Management 

Responsibility for delivering strategy and day-to-day management of operations is delegated to a management 

team led by the Chief Executive.  

Systems of internal controls are designed to provide reasonable, but not absolute, assurance against material 

misstatement or loss. They include: 

● A 5 year strategic business plan and annual plans and budget approved by the trustees; 

● Regular consideration by the trustees of financial results, variance from budgets, non-financial 

performance indicators and benchmarking reviews; 

● Delegation of authority and segregation of duties; 

● Identification and management of risks.  



Save a Life. Change a Life.   
 
 

TRUSTEES ANNUAL REPORT FOR THE YEAR ENDED 31 JANUARY 2025 
 
 

Save a Life. Change a Life.  Doctors Worldwide 31 Jan 2025 | Page 3 of 8 
 

The trustees also consider business risks and implement risk management strategies. The approach comprises: 

● An annual review of the risks the Charity may face; 

● The establishment of systems and procedures to mitigate those risks identified in the plan; 

● The implementation of procedures designed to minimise any potential impact on the Charity should any 

of those risks materialize. 

An element in the management of financial risk is the setting of a reserves policy and its regular review by the 

Board of Trustees.  

 

2. OBJECTIVES & ACTIVITIES 

2.1 Objectives and Aims 

The Charity's principal objectives as set out in its Memorandum of Association are:  

a) To relieve need among people who are victims of poverty, famine, disease, natural and manmade 

disasters, wars and civil wars, irrespective of race, religion, ideology or politics by the provision of 

comprehensive medical relief worldwide. 

b) The provision of supplies, food, shelter, education, training, medical personnel, procedures and other 

charitable assistance to:- 

● preserve and promote good health and well-being; 

● overcome disease, injury, illness and malnutrition; 

● for the benefit of the sick, the poor and peoples and communities affected by conflict, 

instability, discrimination, disadvantage or disaster throughout the world. 

The main objectives and activities for the year continued to focus on the delivery of healthcare and medical 

services to the poor and needy. Our strategic objectives are based on: 

● Expanding and improving the quality and reach of existing healthcare service provision in areas and 

communities we work in. 

● Increasing financial resources through creating long-term strategic partnerships with other charities and 

trusts with the aim of growing donor income. 

● Focusing on health system strengthening and developing sustainable solutions. 

● Planning, shaping and delivering services in consultation with service users and local partners. 

● Active participation in the local communities we operate in through engagement with local stakeholders 

and capacity building. 

● Developing long term and sustainable relationships with local partners where appropriate.  

● Responding to emergencies where the charity has existing capacity or local knowledge and logistic 

support structures. 
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Our projects cover the following three areas or themes:  

1) Health Access - providing access to basic and essential lifesaving healthcare needs. 

2) Health Improvement - strengthening healthcare systems to deliver better healthcare. 

3) Health Emergencies - enabling local communities to meet their health needs when responding to a crisis 

situation. 

 

SECTION B: ACHIEVEMENTS & PERFORMANCE 

1. PUBLIC BENEFIT  

The trustees have taken into account the statutory duties of public benefit. This report highlights examples of 

Doctors Worldwide activities that illustrate how our work fulfils public benefit and the benefits it brings to 

individuals and communities globally, irrespective of their race, religion, or ethnicity. We have developed strategic 

plans to make certain that we provide maximum public benefit and achieve our strategic objectives, which fall 

under purposes defined by the Charities Act 2011. In setting the charity’s objectives and planning activities, the 

trustees have given careful consideration to the Charity Commission’s general guidance on public benefit.  

 

2. KEY ACHIEVEMENTS OF ACTIVITIES IN 2024/25 

Doctors Worldwide (“DWW”) is committed to the provision of high quality and affordable healthcare provision 

and medical relief in low-resource settings. Our work covered the DWW three thematic areas and this year, with 

the addition of two emergency relief response activities, namely the continued work in the 2023 Turkiye/Syria 

Earthquake zone and the continued war in Gaza. Our ongoing direct implementation activities continued through 

our projects in Malawi, Pakistan, and Rwanda. 

Highlights of 2024/25 include: 

● 233,027 patients have benefited through our life-saving healthcare activities this year. The following is a 

more detailed look at individual projects; 

 

● Rwanda Palliative Care & Medical Debt Relief - 2124 people benefited from our Palliative Care project 

and Medical Debt Relief project this year with 1271 home-based care visits conducted. 116 patients 

received a holistic package of palliative care including treatment costs, food and shelter for the family and 

their children receiving additional support including education costs. The provision of the DWW 

community ambulance has facilitated hundreds of hospital trips for the most vulnerable and clinically 

high-risk patients. 

A further 195 patients outside of the palliative care project were covered under the government medical 

insurance scheme, this protected them from falling into debt in case of any illness or accident in the 

following year.  

145 patients unable to afford hospital medical care had their medical debts cleared by DWW, including 65 

vulnerable babies and children who had their full hospital medical needs covered in addition to nutrition, 

nappies, clothes and more. 
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● Pakistan – DWW Hospital KPK – This year saw the fruition of the previous years` work with the formation 

of a strategic partnership with other like-minded NGOs called the ‘health care for all collective’ with aims 

to enhance and promote primary care work in Pakistan under the banner of universal health coverage. 

As such our KPK hospital is now run with a governance board made up from the collective. The facility 

itself continues as a polyclinic facility with walk-in patients arriving with a mixture of acute and chronic 

diseases/illnesses. An additional 9 staff were hired and an integrated computerised health management 

system was installed alongside an expanded laboratory testing service and improved diagnostic 

equipment. Dedicated additional services have been added such as malnutrition screening, a rabies 

vaccination programme, and an asthma/COPD service.  A key additional project is community outreach, 

with 2 trained nursing staff undertaking 1830 outreach sessions this year by regularly visiting all the 

surrounding villages and households and undertaking health screening and health promotion activities. In 

all 12,243 medical consultations were carried out at the facility including the provision of free medication.  

 

 

● Emergency Response, Turkiye/Syria earthquake – After the initial emergency work carried out following 

the devastating earthquake in 2023, our main focus has been providing medical help to displaced families 

in the North of Syria at our medical centre in the already established Jinderas refugee camp. This required 

extra medical staff to be employed to cope with the increase demand in addition to a psycho-social 

programme aimed at the children in the camps. A large tent was established and developed with a soft 

play area for children, art work therapy sessions and trained psychologists were employed to run services 

to help the large number of children suffering from mental health symptoms. In total 1310 psycho-social 

support sessions were completed for children this year and 28,373 patients were treated and provided 

free medication at the Jinderas health clinic.  

Following the collapse of the Asad regime medical teams from the Jinderas clinic also started to run 

mobile health clinics 2-3 times a week in Aleppo and surrounding areas treating an additional 6877 

patients.  

 

● Emergency Response, Gaza war – The ongoing conflict in Gaza has led to a complex humanitarian 

disaster with population-wide unmet health needs in addition to massive casualties and trauma related 

physical and mental health problems. The continued destruction of the fragile health care system, limited 

safe passage of civilians to health facilities, exhaustion and casualties amongst health care staff have all 

been exacerbated further by the chronic lack of adequate nutrition. In this complex environment Doctors 

Worldwide has continued to work as collaboratively and strategically as possible. We remain part of both 

the United Nations health and nutrition clusters, sharing knowledge and resources with other NGOs and 

UN agencies. In the UK, Doctors Worldwide continued to bring UK charities working in the Gaza health 

sector together leading to a number of shared projects.  

On the ground in Gaza a new grassroots organisation was formed called the Family Doctors Initiative, 

leading to 5 medical tent clinics being run in central Gaza, one of which was totally dedicated to mental 

health support and was run by a local senior clinical psychologist. One tent was also dedicated to support 

pregnant and breastfeeding mothers. In total, 33,259 patients were treated and over 2000 patients 

received mental health support by this initiative. 

Doctors Worldwide identified breast feeding as a critical health need early in the conflict, the lack of 

access to safe drinking water and the limited availability of formula milk meant increasing breastfeeding 

uptake was critical for health in the under one year old age group; this strategic health need was even 

greater given the recent low uptake of breast feeding in Gaza and the lack of community knowledge in 
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supporting this vital practice. To address this need Doctors Worldwide has supported the growth of the 

Gaza Infant Nutrition Alliance a new organisation borne out of the above needs. The work of the alliance 

has grown into a 17 strong team of trained lactation nurses working in primary care clinics but principally 

in the hospitals including the neonatal units supporting 2,880 mothers to start and continue breast 

feeding. Part of this project has also been screening pregnant and breastfeeding mothers for malnutrition 

and supporting them with additional high-quality food and micronutrients when available.  

Our Doctors Worldwide Turkish team having the required local permissions continued to bring in direct 

food, medication and hygiene kits via lorries through Egypt and Jordan. From the UK we also supported 

the local teams to provide 20,254 cooked meals for those displaced.  

Plans into the next year will include continued support for the direct delivery of aid, additional support to 

the beleaguered hospital medical staff and further collaborations with local health NGOs to allow them to 

continue and expand their work.  

 

● Malawi Health System Strengthening Programme - as part of our core health system strengthening 

approach, we are supporting 26 clinics including hospitals and mobile clinics through training, service 

development, clinic rehabilitation, provision of nurses/midwives/medical officers and more. We are also 

undertaking assessment work on further training needs for staff. This year 491 pregnant women received 

antenatal and postnatal care with 272 safe deliveries completed. 74,791 poor patients were treated and 

this year also saw the successful completion of our Ambu-bike project to help improve access of poor 

pregnant women to medical care particularly when in labour. Two clinics who provided the service both 

found it very beneficial and have continued the service. 

This year also saw 42 health care staff trained in aspects of health care and health management by our 

teams, a needs assessment was also carried out and a comprehensive training programme is being 

developed to deliver basic emergency maternal and neonatal emergency care later in 2025. 

 

Public donation this year meant that: 
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SECTION C  

4. STAFF  

Our wider staffing capacity continues to strengthen as we deliver more impactful local projects. We continued to 

strengthen our field partners by providing project managers/officers whilst we continue to develop our core team 

to provide low cost and high impact projects. This year saw our CEO return from maternity leave but 

subsequently needing urgent medical leave with her roles taken up by trustees and our programme manager. This 

year also saw the charity hiring its first fundraising manager.  

5. VOLUNTEERS 

We express our gratitude for the support and expertise we receive from our volunteers, in particular those who 

gave their time and money travelling and working in our overseas projects or supporting our resource/content 

development remotely. Supporting medical volunteers has always been a part of Doctors Worldwide vision and 

commitment, with an increasing role for volunteers to help develop training material for our projects abroad. This 

year, 4 medical doctors/consultants engaged with DWW with their time, expertise and input through a variety 

of activities including, teaching and content development.  
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