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Aurora, the property attached to the back of Kennaway had major building works which finished in the 
summer. The balcony at the side of Kennaway was repaired and painted at the same time. A resident of the 
adjoining properties paid for the fencing along the parking space at the side of the house to be replaced. 
The walls around the double staircase were repainted. The new fire door for the Cellar Bar was researched 
and should be fitted in 2024. 
 
The lift had ongoing problems during the year and finally broke down in November. The part needed was 
not available. 
 
Another successful year in a continuing difficult economic climate due to the hard work of the House 
manager, her staff and the volunteers. 
 
FINANCIAL REVIEW 
Total incoming resources in the Unrestricted Fund for the year to 31 December 2023 amounted to £109,537 
(year ended 31 December 2022 £122,431). 
 
General fund expenditure amounted to £113,272 (year ended 31 December 2022 £112,971). 
 
The Charity had £(223,834) (year ended 31 December 2022 £(226,191)) in its general fund at the year 
ended 31 December 2023. This accounting deficit arose, as a result of significant expenditure incurred on 
the renovation of the Kennaway House building which ended in the year to 31 December 2009. The general 
fund, together with the property revaluation reserve and the capital fund, as shown on the balance sheet, 
shows an overall total charity fund amount of £1,226,166 (year ended 31 December 2022 £1,229,901). 
 
In January 2015, East Devon District Council agreed with the Trust that for five years 2015 to 2021, no 
interest payment would be required on their loan. Instead, five years' interest would be "rolled up" and 
become due for payment in 2034, along with the principal of the loan. 
 
During 2023 we began to pay interest on the loan and opened discussions as to how we might deal with 
paying the principal sum. The outstanding loan makes it difficult to apply for grant funding, although we are 
self-supporting. 
 
As at 31 December 2023, cash at bank and in hand held by the charity was £132,245 (31 December 2022 
£131,848), with a healthy net current assets figure of £109,274 (31 December 2022 £112,205). 
 
The purposes of the different types of funds are explained in the accounting policies as shown in the 
financial statements. 
 
Notes 19 and 20 to the financial statements provide further explanation. 
 
Reserves policy 
It is the policy of the charity to maintain liquid reserves at a level which equates to approximately 3 months 
of unrestricted expenditure. This provides sufficient funds to cover management, administration and support 
costs. 
 
The charity has a deficit in the general fund, which resulted from the initial restoration work on Kennaway 
House. The trustees and staff are working towards reducing the deficit year on year and have increased the 
total cash balances to help towards improving the reserves position. 
 
FUTURE PLANS 
We aim to continue promoting the community use of the House and organise more fundraising events of our 
own.  Facebook and Instagram continue to be useful marketing tools. 
 
Maintenance is ongoing with the flood door and the lift, being priorities for 2024. 
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Risk management 
The Trustees have put in place a risk management strategy which comprises: 
 

- An annual review of the risks that the charity may face 
- Maintaining the systems and procedures to mitigate those risks 

 
During 2023 the Trustees continued to meet regularly to ensure care of the finances, maintenance where 
required and the successful running of the house for another year. 
 
STRUCTURE, GOVERNANCE AND MANAGEMENT 
Kennaway House Trust is a company limited by guarantee, incorporated on 14th January 2008 and 
governed by its Memorandum and Articles of Association. The Charity Commission registered it as a charity 
on 6th February 2008. 
 
The guarantors of the company are its members, each of whom undertakes to contribute £10 in the event of 
the charity winding up. The first members were the team who worked from 2001 to 2008 to raise £1 million 
to restore the house; others may apply to become members of the company. 
 
The Trustees are elected by the members at the Annual General Meeting (or any general meeting). 
Members may propose and second a member for election in writing and circulate this to all members one 
month before the meeting. 
 
Trustees are elected for three years, at the end of which they may retire or stand for re-election. The 
Articles of Association require that one third of the Trustees should retire at an AGM. The Board has the 
power to co-opt a Trustee in between AGMs, but he or she must retire or stand for re-election at the next 
AGM. 
 
The Chairman is elected annually by the Board of Trustees, to serve for one year. 
 
The Board of Trustees administers the charity and meets bi-monthly. Individual Trustees may take 
responsibility for a particular aspect of the administration. The board appoints the Manager to manage the 
day to day operations of the charity with the authority delegated by the Trustees for operational matters 
including finance. The Premises Manager/Caretaker reports to the Manager of Kennaway House. 
 
REFERENCE AND ADMINISTRATIVE DETAILS 
 
Registered Company number: 06471831 (England and Wales)  
 
Registered Charity number: 1122667 
 
Patron of the Kennaway Gallery: Professor Alan Cotton MBE 
 
President: Michael James MBE 
 
Vice President: Jackie Street-Palmer 
 
Trustees: 
Mrs A M Young (Chair, from August 2023)  
Mrs J Bayliss  
R W Cox  
M L James  
S M Williams  
Mrs L M Williams (Chair, to August 2023) 
P Smith (from 1/4/2023 to February 2024)  
Mrs L McFall (appointed 1/8/2023)  




























