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E ‘4DeﬁnmgﬂleSWANProject

S SWAN isa chanty that spec:altses in offenng Iong term therapy tc: vuinerab!e mdmdua!s wrth{ L '

_ needsin the following areas:

‘o Long—term dependency on alcohol
e 0 Cross addictions, e i
B Some dual dzagnose/menta! healthlssues D e

Yo a }esser extent we also work thh thuse wrthout access to support efsewhere (whc may not o

“have an add iction issue, but present from our local commumty seekmg iong‘term therapy) We." e
- do not turn away anyone we feel we can heip - o ‘

- SWAN works wIth a psychological quel of addiction to seek to increazse se{f-compassion and

- setf mre in our clients, reducing the need to rely on add;ctwe behaviours to self soothe. We G

do this thraugh oj_’feﬁng ane-to—one counsefling/psydaothempy.

o PubﬁcBeneﬁt

- : The purpose of the actwrttes of the SWAN Pro;ect is the advancement of heaith pamculariy

S emotuonal and psycho!ogxcai hea!th of the users of our semces ‘and of those whose hVes thev
n"‘,touch o e SR e e T '

o Ovemew ofActivmes

V'T hroughout the penod Swan has contmued ’m work towards and meet rts chantab!e; goals and
.lobjectives as laid outin our Govemmg Document. SR .

- We have contmued to offer one—to—one #ong~term tow—cost therapy for vu!nerab!e mdtwduals e

< with a}cohol addnctuons and complex needs. Thxs has been done to a hlgh standard enablmg

G cttents to hoid a good deai of autonomy and cho:ce in the duratmn and mtensrty of thejr
" mdmdua! therapv g : S S

: : ,‘ 'Thm has been achteVed by the chanty offermg htghly sought after and supportwe piacements
i for theraplsts m traimng or for thosa wsshmg to gain fun:her expertence offermg the:r L
profess:onal semces on a voluntary bascs : :

ol ; We contmue tobe comrmtted to our vasran of foermg Iong‘term therapy, recogmsmg that the ConT

i lr/traumas that underpm addrctlon and paor menta! health freqUenﬂy take a Jong ttme to unplck
' randhealfrom : c T e T : .

s Boardof‘rrustees

e 'Pa!oma Suarez res:gned asa trustee on 23rd Apn! 2021 The board are workmg jtd\.\”rrards e
appomtmg at least two newtrustees : . b R
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S The structure of the orgamsat;on was broadly nnchanged dunng the year. Hannah Duncan
 resigned as pro;ect leader during the year Matthew Thacker was appomted by the board as
' the nee project leader. »

The tota! reserves at 31 March 2021 were £4, 423 (2020: ”£1‘1‘,326) and are aﬁafysed 5emeer; o
'restncted and unrestncted funds. ‘ w el

o Unres'mcted funds decreased to £4,423 (2020 £8,782) as the result ofa net deﬁmt durmg the - =
. -year. £500 of unrestricted funds has been desngnated for the 1 repa:r and 3mprcvement of the
S Pro;ect’s wamng room. o ‘ . : B

“Restricted funds decreased to £ml (2020‘ £2 544) asa result of £2,544 havmg been spent

-during the year Restrlcted funds all relate to grant fundmg received: from Lioyds Banking Group, »
for the purposes of lmprovmg and }nvestmg In governance processes.

- e e
g L SIS - T



L ‘,'Pnncipal nsks and uncertamhes

e aruiai:ds'l,sust'ainawty:'
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5

‘ The trustees have assessed the major nsks to whlch the chanty |s exposed and are satisﬁed
S that systems are in place to mmgate exposure to major rfsks DL e e

A s:gmﬂcant new nsk facmg the orgamsat:on is the cha“enge of mamtammg ;ts service offenng{

/ {and 1ts fmanc:a} viability during’ the Covid-19 Pandermc Counsellmg sessions have mamty been, : L i

: :takmg place: remotely. Further the trustees have been meetmg regular!y to assess the ongomg'j S
f‘performance of the orgamsation - R B e e S

i

‘ 'SQBE,_ This report has been prepared in. accordance wnth the Statement of Recommended
‘Pract:ce Accountmg and Reportmg by Chantaes (2005) : ' "

| : Stataement of Trustees Respons:bi!ities

‘The trustees, who are a!so dlrectors of The Swan Pro;ect for the phrposes of company Iaw are

e responscble for preparing the T‘rustees Report and the fmanma! statements in accordance with -

‘apphcable law and United ngdom Accountmg Standards (Umted ngdom Gene;a_t{y A;ceptgd e
' Accountmg Practrce) N S i MR

gy i Company law requlres the trustees to prepare fi nanual statements for each fi nanctal year

which give a true and fair view of the state of affairs of the chatitable company andofthe == g |
‘mcommg resources and aprphcat;on of resources mcludmg the i income and expend:ture, of the Sl

1) charztable company for the year In preparmg these fmanc:a! statements the trustees are
. ‘reqmred to: L : o L :

‘ setect su:tab!e accountmg pohmes and then apply them conssstenﬂy, .
' observe the ‘methods and pnnuples in the Charmes SORP , o
“make judgements and estimates that are reasonable and prudent' : ‘
_ state whether app!rcable UK Accountmg Standards have been foﬂowed subject :
St toany material departures disclosed and explamed in the financial. statements-' :
e prepare the financial. statements on the going concern basis uniess itis

SR mappropnate to presume that the chantabie company w:H contmue in

S operation , L

i
o

. ,fo .

=

- The trustees are responseble for keeping adequate accountmg records that disc!ose wrth ‘
. reasonable accuracy atany time the ﬁnanc&af posmon of the chantab}e company and enabie -

b them to ehsure that the financial statements compty with the Compames Act 2006 They are

i also responslb!e for safeguardmg the assets of the charitable company and hence for ta kmg
: " ‘ reasonable steps for the prevention and detection of fraud and other irregularmes
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inso far ‘as the trustees are aware :

=3 there i no retevant mformatson of whtch the chantable company s mdependent; i
~examineris unaware; and ‘ : S
. the trustees have taken all steps that they ought to have taken to make themselves‘ :
1aware of any relevant. mformat;on and to estabhsh that the mdependent examiner: as’g, :
. aware of that mformatlon A : e :




- _Independent Exammer s Report to the Trustees of The Swan Pro;ect :

o report on the accounts of the company for the year ended 31st. March 2021 whlch are‘
-set out on pages 8 to 13 -

Responsrblhtres and basis of report

As the chanty trustees of the company (and also its’ drrectors for the purposes of company law)sf} -
" you are responsible for the preparation of the accounts m accordance thh the requnrements of .
the Companles Act 2006 (‘the 2006 Act). : : RIS REAY S PO

Having satlsﬁed myse!f that the accounts of the company are not requared to be audlted under‘ ‘
Part 16 of the 2006 Act and’ are eligible for independent exammation I report in respect of my

" examination of your company’s accounts as carried out under section 145 of the Charities Act -
2011 (‘the 2011 Act)). In carrying out my examination | have followed the Dlrectrons gwen by the’f"'* E

- Charity Commnssuon under section 145(5)(b) of the 2011 Act
vrlndependent examiner's. statement

I have completed my exammatlon | conﬁrm that ‘no matters have come to my attentlon in
: connectron w:th the exammatlon glvmg me cause to beueve that in any materlal respect

1'.' accountlng records were not kept in respect of the company as requrred by sectlon 386 of
_ the 2006 Act; or e s T e e B e

2. the accounts do not accord with those records: or S
. 3. the accounts do.not comply with the accountmg requrrements of sectron 396 of the 2006 Act

other than any requirement that the accounts give a ‘true and fair view’ whlch rs not a matter ‘ |

* considered as part of an independent examination; or

4. the accourits have not: been prepared.in. accordance with the methods and pnnmples of the g

Statement of Recommended Pragtice for accounting and reporting by charities {applicable to-
~charities prepanng their accounts in accordance. with the Fmanmal Reporting Standard -
applrcable in the UK and Republic of Ireland (FRS 102)] :

I'‘have no concerns and have come across no other matters in connectron with the examtnatlon
to which attentlon should be drawn in this report in order to enable a proper understandxng of the;
“accounts to be reached. : S

- ‘,D/ck Maule FCA 3 Pen/ee View. Terrace Penzance TR1 8 4HZ '

P Lu 12 202-(




: '-The Swan Pro;ect

_ Income from
o ,Donations A T
" Income fr o Chﬂﬂtable actlwt:es., il
o '_fCounseIlmg

Expendltureon IR R R N e
Charitable activities. .~ 77,561 2,584 -.80,105 77,695

‘ ‘Net income / [expendlture]

i R‘e‘con‘gilia‘tion‘ nf»funds‘

:  “Tyo,t‘a’{fundS"cér“ried forward :

‘Statement of Fmancsal Activities {mduding lncome—énd:ﬁxpéhditqreﬁgﬁcbdﬁt}, e
:;]fortheyearendedalst March2021 : L EalE S

e Funds Funds
‘Notes 2021 2021

mléﬁellaneous 1200;
s 44001};"

Fundraising o % et 16

,,,,,,

Total funds brought forward - .= 00 i

s




The Swan Project A T A - 06236873 o
‘Balance sheet as at 31st. March 2021

 Notes 2021 2020

Fixed assets : St Shmia g
~Tangible assets SR e T e

~ Cufrent assets e B L S e

-Debtors and prepayments- - i St g 7T C2a11 S

Cash atbankandonhand ' ) S 94830 0 15 gog gt
Tota}current assets S 909 igeos

Current liabilities
Credltors amountsfalling e i T S T e T e T
 due within 12 months S L R R g {7,706) - (6,683)

Net Current assets . h e 4423 11,326 ! o

Netassets o sa3 s

Unrestncted funds e e e
“General funds SR e R e e 0 D B0B B8R e

- Designated funds SR AR S b T o ..500
~ Restricted funds : e e e

Total charify.funds S e S gy e aa3 5—-,;{1"1,‘326.}~~?‘ "

Forthe year eénded 3lst March 2021 o ST A e S
The company was entitled to the exemptlon fr0m aud:t under Sectlon 477[2] :

- ‘ of the Compames Act 2006

.. The members have not requested the companyto obtam an audit

“in accordance w:th section 476 of the Companies Act 2006. ‘ A
_The dnrectors acknowiedge their responsibility for complymg W|th the requnrements
of the act w;th respect to accountmg records and for the preparatlon of the accounts

o These accounts have been prepared in accordance W1th the prOVlSIOnS apphcable P
to compames subject to the small company regnme DT '




o "The Swan Pro;ect
Notes to the accounts for the year ended 31st. ,Marchvzpzl':,{ﬁ’ Sty
: ';(1) Pnncrpai Accountmg Pohcles

: . l‘The pnnclpal accountmg pollCles adopted in the preparatron of the ﬁnancual statements*are‘set_dut'
‘ “below and have remamed unchanged from the prewous year.. S

s rThe charlty constltutes a publlc benef‘ t: entrty as deﬁned by FRS 102 The f‘ nancral
o statements have. been prepared in accordance Wlth Accountmg and Reporting by Chantles
: Statement of Recommended Practlce appllcable o charmes preparlng thelr accounts in: accordance‘
‘wrth the Fmancual Repomng Standard apphcable in the UK: and Republlc of lreland (FRS 102

“ifb) Fund accounting : : : ‘ e
i Unrestricted funds are avarlable fdr use at the drscretlon of the trustees i’n ,fury‘cherante of By

- Incomels. included in th
is entltled to the income. and the amot

: i, Donated samcas and faclhtres are lncluded at the value to the charlty where thls can be

(a) Basis of preparation

as updated by Update Bulletln 2 the Charltles Act 2011 and the Compames Act72

The fmanclal statements have been prepared under the hlstorlcal cost conventlcn :

the general db)ectlves of the chanty

- [u]Des:gnated funds are unrestrlcted funds earmarked by the Management Commlttee fdr D '
- particular purposesr N o : s
o [m] Restrrcted funds are subjected to restrrctlons on therr expendlture lmposed by the donor
~or through the terms of an appeal ‘ - c
e (c) tncome ‘

ateme i ancral actlwtles when the chanty

iy

cant be quantrfred wnth reasonable accuracy The

e followmg specif ic pohcres are applled to partrcular categerres of mcome o
5 Ill lncome recewed byway of grants donatlons and’ glﬂ:s and is rncluded rn full
“inthe Statement of Fmancral Acthtles when recelvable Grants, where ent;’clement isnot. . -
co 'cendltlonal on the delwery of a Specrﬁc_ erformance by the chanty, are recogmsed when -
- the chanty becomes uncondltlonally entltled fo the grant. :

quantrﬂ ed."

e {m]The value ef serwces prowded by volunteers has not been mcluded i these accounts.‘ e v
vl lnvestment incomejis mcluded when recewable i
{vlincome| from chantable trading’ achvrty are accounted for when earned
o [vrltncome frdm grants, where related to: performance and specrfic dehverables,
» are accounted for as the charlty earns the nght to: consrderatlon by ltS performance
"ld)Expendrture : A B R IE AR e CEel
Expendrture is: recogmsed on an accrual basrs as a lrablhty is: mcurred Expenchture mcludes
any VAT which cannot be fully recovered :

{rlCosts of generatlng funds comprise the costs assocra’ted w'it,h: a tlng voluntar;y' o

ingome: andthe costs of tradmg lor fundraising purposes

e lu] Charitable expendrture compnses those costs. mcurred by the chanty i the delwery of
,ilts actlvmes ‘and: servlces for its’ benef‘rcranes i’ rncludes both ccsts that can. ‘be allocated
’ u'dlrec'dy to such actwmes and those costs of an mdlre(:t natur
g [ul]AlI costs are allocated between the expendlture categorles . of the SoFA ona ‘basis:.
desngned ] "freflect the use: of the resource Costs relatmg to.a partrcular actl\nty are ki .
: atlocated dlrectly, others are apportroned on an approprrate baSlS 5

cessary: to support them e

:fj‘ 10-‘ {'_’ o




- ffheSwaniProject

o -(1) Princ:pal Accountmg Pohc:es L

- ‘(e) Fixed assets

g Notes to the accounts for the year ended 315t March 2021

- Tangible ﬂxed assets are wrltten off over the expec’ced useful hfe of ‘the asset at i . : ,‘ :
- 25% per annum on the reducmg ba{ance method o :
‘ Altems costmg over £500 are capitahsed L

;(,2) ,Cteditors o

~ Sundry creditors and accruals -

3) Debtors

Sundry debtors and prepayments v

(4) Expenchture 7

e A Stafifees &@xpenses e i
-~ Trustee trammg and expenses .

. Accountancy & bookkeepmg
. Roams o :
. Business rates :

o Therany consumables
'Adver’tiSmg/Prometlonaf o
: ‘Teiephone& Internet access
Consultancy and support n
- Staff & placemente recruitment

B lnsurance ~
Ofﬁce consumabies
‘Staﬂ‘ trammg

. Fundralsmg

, Independent exammatlon
- Utilities -~
Mlsce}laneous

" Bank charges

»Non-capitahsed equlpment

g Cleamng, repairs and mamtenance ‘

-‘iDues and Subscnptuons

- ’(-5) ,Emplgyee’ “in‘f.or,niatidn
All staff are freelance.

- Charitable
~,Act1wt|es : Fundr‘aisin'g"
2021 ‘,'202’1"'1:3 :
T AB556 . L o

‘£‘ g

- 548 —

15,236

e

C 2183 -

80 e

1410 0 -

675
1,542 -

3420 -

310 -

2021

: 2020

6683

o211

Total

45556

3 420
31.

80 196

Total
2020

41,902
o e
3,500

© 14,958

1,028

280

80105 o1

_am




' ’,e Swan Pre]ect

e ‘thes to the accounts for thé veaf e“de"fr

e '—(61 Restricfed f““ds

Opemng balance SHEE
o ,"Grants received -
Restrtcted expenditure S
‘ C!esmg balance '

; i:} In addmon to restncted funds, ESOO of unrestncted funds has:been, des»gnated for
vthe update of the Projectswantmg room S : . )

oy (7) Analys:s of net assets between funﬂs

General DeSlgnated L
Funds : Eunds Lo Total

= * W ,n, £ G
: Tanglb!eﬁxed assets . L T

12 129
(7 706)

o8

E Current assets
Ctxrrent hablhtie

Netassets at 31t March 2021 3ol s




" Income from
Donatlons <
: o Income frem charltable actwmes
Sl Coumemng : : ~
R Room h;re and mtscellaneous
S Grant fundlng L

”v‘f'Tdta;; |

L ,Fundralsmg

S - ,'%Nét_ intdfne / [engn'd‘ituer]» - f :

'Reconcnhatuon of funds S
i Tetal funds brought forward

 Total funds carried forward

. ‘ :‘The Swan PI'QIGCt

:(8) Analyms of pnor year funds

Funds 5

200

“.7;559 L

55 308
2 916

Unresmcted Restrlcted Total
Funds
: _2020_' "

Funds

St Notes to the actounts for the year ended 3‘.lst March 2021 f‘ o

e ifStatement of Finani:lal Actlvmes [mciudmg tncome and Expendtture Account]
e for the year ended Blst March 2020 ,

2020

759

65308

Total §
Funds i
2019

67,840

o V‘Expenduture on;
~ . Charitable actlvmes ;

75819

) 3,956

75819

7a92
54

126

m—ig B i

1,954

356

o5

13328

1 74976

76007

1:1?93;1' = _‘ T

88

‘ 1‘1;3726* i




