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CATHAYS & CENTRAL YOUTH AND COMMUNITY PROJECT

TRUSTEES REPORT
YEAR ENDED 31 MARCH 2023

The trustees present their report and the unaudited financial statements of the charity for the year ended 31
March 2023.

LEGAL STATUS

Cathays & Central Youth And Community Project was formed in March 2007.
The is a registered charity limited by guarantee.

Registered Charity Number 1122532

Company Registered Number 06141902

OBJECTIVES OF THE CHARITY

The company is governed by a memorandum and articles of association. The principal object of the
company is to promote the benefits of the inhabitants predominately of the administrative wards known as
Cathays and Central in the City of Cardiff and the neighbourhood without distinction of sex or of political,
religious or other opinions by associating the local authorities, voluntary organisation and inhabitants in a
common effort to advance education and to provide facilities in the interest of social welfare for recreation
and leisure time occupation with the object of improving the lives of the said inhabitants.

The charity is organised so that the Board meet regularly to manage its affairs. There are full time
employees, who manage the day to day administration of the charity and further its objectives.

REVIEW OF DEVELOPMENTS, ACTIVITIES AND ACHIEVEMENTS

The growth of the charity has continued with income recorded at the end of the financial year ending
April 1%, 2023, at £724500 and expenditure at £726,000. This left us with a deficit of £2,500 over the year
but a healthy £191,000 in the bank. The staff team continues to grow too with approximately S0
employees now on the payroll.

As we get towards the tail end of 2023 It has been another year of new arrivals and sad departures both
within the staff team, trustees and regular customers. The year started with the sad news of the death of
two previous managers of the Community Centre, First just after Christmas, Dan Wilson unexpectedly
passed away at the age of 48. Dan had worked for Cardiff Youth Service for many years and had been
based at Grassroots City Centre Youth Project for around the last ten.

A week later we were shocked to hear of the passing of Jon Wlilson who had been a manager here from
around the early 1980s until 2015. Jon had moved to Burry Port after retiring from the Centre and
received many glowing tributes from those who knew him well from the work he did here. He also
surprised us by leaving the house he owned in Burry Port to the Community Centre in his will, which we
are in the process of starting to sell,

This year we saw the departure of Wild Thing from our Café which had proved to be a very popular
addition to the Community Centre over the previous four years they had been with us. They have been
replaced with Aubergine —a charity run by neurodivergent people that provides a safe welcoming space
for people living with autism and other neurological conditions. This has been an exciting development.in
the café, and we see our partnership as a very beneficial match for both of us.
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We also saw the departure of A.L. Direct — who had been booking the bingo hall Monday to Friday until
2pm in school terms for the last 5 years. They ran an educational service for Year 10 and 11 pupils who
were unable to be positively schooled at their school sites. Here they saw the benefit of bespoke
education in a more convivial environment that enabled them to leave school with qualifications.

It has been pleasing to see the emergence of a gaming club - booking the front building out every Friday
night, which has in turn led to monthly all-day events booking out pretty much all of the centre. We have
also seen regular roller skating, Balkan dance, cheerleading and yoga classes together with new political
and spiritual groups. We have seen continued partnership with Family Pathways, working together
supporting young people and delivering staff training and coaching.

It always sad to see staff leave and this year we have seen a few most notably with Aeron John stepping
down as Community Support Manager after four years. We have seen new additions to our regular users
and staff team though. We have seen new posts created in our staff team with the role of our Customer
Manager being taken by our long-standing employee and former youth member Joel Beswick. We have
also seen additions to our HR finance department where we have taken on more dedicated staff, and also
an outsourced service for the year with a company called HR Dept.

We have seen the introduction of targeted sports and music programs working with young people
identified as most in need of having one to one mentoring sessions. Our staff member Abdulmujib has
stepped into the role of co-ordinating the Sports program as well as our Monday, Thursday and Qutreach
evening Youth provisions.

This year we have seen the continued development of the buliding with the renovation of the
ladies/disabled toilets into a facility much more fit for purpose. Work is continiung on upgrading the
men’s tollets and we have recently received funding to redesign Studio 2 into a more accessible and
multi-functioning space. Debbie has also recently completed a National Lottery funding application which
has taken over the best part of the year to finish which will look to fund two full time posts focusing on
sustainability and development. We hope to hear a decision back before the end of 2023.

We have seen additions to our trustee board, adding to a younger and more diverse board with Beth,
Khalid, Rhiannon and Ali all joining this year. It has been heartening to see an increase in the charity’s
membership and we had two successful engagement sessions in the Spring and Autumn.

We hosted our third Maitland Park community festival on the last Friday of the Summer holidays. The
event was again well attended, and much praise must go to staff and volunteers who went above and
beyond what was expected in producing a great day out.

Finally, it has been a year of stabilising post-Covid, and our focus has been on delivering quality not
quantity as we look to protect the organisation from extending beyond a realistic capacity. It has been an
objective this year to provide staff, volunteers and service users with a stable, supportive and positive
environment to work in and frequent. We continue to strive towards a sustainable future and workforce
and have looked to increase wages above current inflation this year, in order to be competitive amongst
the wider job’s market.
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Trustees
Simon Murray

Isobel Sweet

leuan Bater

Norma Mackie resigned 17/9/22

Paul Voogt resigned 17/12/2022

Beth Willlams - appointed 17/12/23

All Ahmed appointed 16/5/23

Rhiannon Mc Namara appointed 18/7/23
Khalid Awad-Khan appointed 18/7/23

RESPONSIBILITIES OF DIRECTORS
Thetrustees(whoarcaboﬂxedimctomofCCYCPforﬁepurposesofcompanylaw)mmpomsiblefor
pmpmingﬁeTmmAmuﬂReponmdmeﬁmcidsmmmmordmmWBcabbhwmd
the United Kingdom Accounting Stendards (United Kingdom Generally Accepted Practice).

Company law requires the trustees to prepare financial statements for each financial year which give a true
and fair view of the state of affairs of the charitable company and of the incoming resources and
application of resources, including the income and expenditure, of the charitable company for that period.
In preparing these financial statements, the trustees are required to;

Select suitable accounting policies and then apply them consistently;

Observe the methods and prirciples in the Charities SORP;

Make judgements and estimates that are reasonable and prudent;

State whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements;

Prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the charitable company will continue in operation.

memmmwom'bhforkeepmgpmpwawounﬁngmordsmndischwwimmmbhmmy
at any time the financial position of the charitable company and enable them to ensure that the financial
statements comply with the Companies Act 1985. The trustees are also responsible for safeguarding the
assets of the charitable company and hence for taking reasonable steps for the prevention and detection of
fraud and other irregularities.

INDEPENDENT EXAMINER )
A resolution to re-appoint Gordon Down & Company Limited as independent examiner for the ensuing
~ year will be proposed at the Annual Governance Meeting.

DECLARATION

This report was approved by the board on .\ 72\ 2022
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REPORT to the members of CATHAYS & CENTRAL YOUTH & COMMUNITY PROJECT
ON ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2023

I report on the accounts of the charity for the year ended 31 March 2023 set out on pages 5 to 10

Respective Responsibilities of Trustees and Examiner

The charity’s trustees (who are also directors of CATHAYS & CENTRAL YOUTH AND COMMUNITY
PROJECT for the purpose of company law) are responsible for the preparation of the accounts. The
charity’s trustees consider that an audit is not required for this year (under Section 43(2) of the Charities
Act 1993 (the 1993 Act) (as amended by section 28 of the Charities Act 2006) and that an independent
examination is needed.

Having satisfied myself that the charity is not subject to audit under company law and is eligible for
independent examination, it is my responsibility to:

e examine the accounts (under section 43(3)(a) of the 1993 Act, as amended);

* to follow the procedures laid down in the General Directions given by the Charity Commission
(under section 43(7)(b) of the 1993 Act, as amended) and

e to state whether particular matters have come to my attention.

Basis of Independent Examiners Report

My examination was carried out in accordance with the General Directions given by the Charity
Commission. An examination includes a review of the accounting records kept by the charity and a
comparison of the accounts presented with those records. It also includes consideration of any unusual
items or disclosures in the accounts, and seeking explanations from you as trustees concerning any such
matters. The procedures undertaken do not provide all the evidence that would be required in an audit, and
consequently I do not express an audit opinion on whether the accounts present a ‘true and fair view’.

Independent Examiners Statement
In connection with my examination, no matter has come to my attention:

(1) which gives me reasonable cause to believe that in any material respect the trustees have not met
the requirements to ensure that:

®  proper accounting records are kept (in accordance with section 221 of the Companies Act 1985); and

¢ accounts are prepared which agree with the accounting records, comply with the accounting
requirements of section 226(A) of the Companies Act 1985 and with the methods and principles of the
Statement of Recommended Practice: Accounting and Reporting by Charities;

or
(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the
accounts to be reached.
Signed ........... J/ ........ et e e s pete...| 17/ 2 003
V)
L.S.Cohen FCA
Independent Examiner . . c.:;m v
o oart, 14 sbedns
Gordon Down & Company, Accountants Pyl ot 0T S1A
Temple Court, 13a Cathedral Road
Cardiff
CF51JB



CATHAYS & CENTRAL YOUTH AND COMMUNITY PROJECT

STATEMENT OF FINANCIAL ACTIVITIES (incorporating the income and expenditure account)

FOR THE YEAR ENDED 31ST MARCH 2023

Unrestricted Restricted Total Tetal
Note Funds Funds 2023 2022
£ £ £ £
Incoming Resources 2
Voluntary Income 4,977 214,055 219,032 238,766
Charitable Activities 540,202 0 540,202 414,760
Total Incoming Resources 545,180 214,055 759,235 653,526
Resources Expended 3
Governance Costs 3,209 0 3,209 2,949
Charitable Activities 442,252 284,029 726,281 568,734
Total Resources Expended 445,461 284,029 729,490 571,683
Net (outgoing)/incoming resources for the year
and net income/(expenditure) for the year 99,719 -69,975 29,744 81,843
Funds brought forward 134,154 87,557 221,711 139,867
Funds carried forward 233,873 17,582 251,455 221,710

The Statement of Financial Activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities



CATHAYS & CENTRAL YOUTH AND COMMUNITY PROJECT
BALANCE SHEET
AS AT 31ST MARCH 2023

Note 2023 2022
£ £ 4

Current Assets
Debtors 89,854 47,545
Cash at Bank 179,851 179,637

269,708 227,182
Creditors: Amounts falling due within ons year 4 18,250 3472
Net Current Assets 251,455
Total Assets less Current Liahflities 251,455
Net Assets 251,453
Funds
QGeneral Unrestricted Funds 8 233,873
Restricted Funds 8 17,582

251,455
mmmsaﬂnﬂedmmewmpmylsenﬁdedmmnptm from the requirements to obtain an audit under

swﬂm4ﬂofﬂw00mpmﬂmm2000mdmmmmbmhavcmtmulmdﬂwcomw to abtain an audit in
accordance with section 476 of the Act.

mammmmmmmmmarmmlmmm:qumofmmmmm
respect to applicable records and the preparation of accounts.

Theﬁrmdn!mmmvebempmedinmrdmwithﬂwpmvﬁominm 15 of the Companies Act 2006
applicable to companies subject to the small companies’ regime.

' The financial statements are approved by the trusteeson ... 1.1 023

And are signed on their behalf by:

The notes on pages 7 to 10 form an integral part of these finanecial statements

221,710

221,710

221,710
[———————

134,153
87,557

221,710
[



CATHAYS & CENTRAL YOUTH AND COMMUNITY PROJECT

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

1. Accounting policies

Basis of accounting — The financial statements have been prepared under the historical cost convention, and in
accordance with the Financial Reporting Standard for Smaller Companies (effective January 2007), the Companies
Act 1985 and follow the recommendations in ‘Accounting and Reporting by Charities’; Statement of Recommended
Practice, 2005.

Cash flow statement — The directors have taken advantage of the exemption in Financial Reporting Standard No. 1
from including a cash flow statement on the grounds that the company is small.

Incoming resources — All incoming resources are recognised when receivable and when all conditions for receipt
have been met. No expenditure has been netted off incoming resources in the Statement of Financial Activities.

Resources expended — costs of activities in furtherance of the charity’s objects represent those costs incurred directly
in connection with charitable activities. Management and administration costs comprise costs associated with
managing and administering the charity and include an appropriate apportionment of overheads.

Funds structure — Unrestricted funds are those available for general use by the charity. Designated funds are
unrestricted funds which have been set aside by the Trustees for specific purposes. Restricted funds are those where
the donor has imposed restrictions on their use.

The nature and purpose of each fund is set out in note 9.
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1 Izroming Rescurees Unrestricted  Restricied Total Totad
Funds Fands w0 on
4 [ £ 4
Voluntary Incomte
Grants end Doauntions
Ans Council Qutreach Craffitti Projoct (] 540 940 8,460
Aty for All GRANT 0 350 3% 0
Action For Childoen 0 0 0
Bachesior Foundstion (HIP HOP Prs) 0 ] 0
BBC (Socie Bk Wegos) ] 0 17898
Borrand Scaley Seacory Roas o 0 4,000
BBC (Corid Acivitics ) [} 0 0
BAC { YP Wegms ) [} 0 [}
BAC CIN (hociz) Brak Wga) GRANT ] 4474 4% ]
BEC CIN (Secia! Berak Wagea) 20032513 GRANT ° 18395 18,395 [
Rithop of Lieachff ° ] []
C)SC and OCV Capitai Gant [ 10,000 10,000 0
CandifT Yousth Servie Y80 (IMPACT. DAME Masie, Kitchen) GRANT o 20,000 20,000 [}
CAVAMH Moy Leno Rocca Hise) 0 [ 2163
CLC LGBY Funf Qs 0 [ 4,500
COC Cupied Gratits Piey Services (4] 0 15260
COC Scndsy Chb 0 [ 3482
Cogumamity Fecilitkcs Gean) [ [ 0
Communky Foundstion Wales (Covid) 0 [ [}
Cocors Vi Bocs Oceat 0 0 [}
Demcatia Rricnets Cormmnity Fuod (Memary ) Less Gaani 0 0 3
Féusnd Oostting [} 0 10,000
Feenitics First - Activo for Children (TS Wages ) 0 52,180 12,180 3038
Femitics Fim - Covid Reticl Gt [} [ 0 14,960
Empeat Adrmin] 20213032 Restrictad Q ] 0 2,000
Impact Youth Sarvics Moatal Hiath Reillinos Graot 0 430 430 $,000
IMPACT Sczmmcy 2022 Roxkdertia) GRANT 0 $00 $00
Empact Digite] Projoct 0 Q o
MoJ Sports Agaimt Crime GRANT 0 1591 15574
Natiooe] Letscry Commemhty Pund Awesds for Al Mczoty Lene GRANT 0 1293 7293 0
HNatiaoe Laacry Cocxrvasity Sapport Masmgar Poct (CS Wages) Grazs Pant 3 0 0 14562
Netioon] Loty Bingo Hall Pertitien ] 0 10,000
Operscaion Te Tok (Ouemead) Gt (1 0 100
Puiens Faod Geazt (Outreach) Orant L 0 10,000
Poles G (Owieach) additionsl 0 3,000 3,000 0
Putino Commisioncs Phase Two (Ticr 1) ACES 2021.2023 GRANT 0 104 7.104 0
Ralae Yoer Voio § Denocrasy Workshops GRANT L] 500 300 0
RachOut 2.0 Srall Grats Scheme 2013 GRANT 0 200 200 0
Unkmoun Saceicy of emides (Pays TO) Crand 0 0 1.000
S of Fun GRANT 0 5,000 5,000 0
S48 Strocts Fond (Outreach) GRANT 0 4,340 4,40 0
Toson( y 9#ooa) ezt 0 0 9%
Tizy Rebd IYP Trips 2022 GRANT 0 1,200 ).200 -]
Walks Conxxil o Vohitry Aetion Grarst 0 10,878 10,878 32628
Wealoyan vei € ™ Repeiss o M Qs 0 0 9,000
Winter af Welbeiog Febeury Tocaschano Gzt o 0 4,000
Winter of Wllbcing Owrauch | Ornt 0 0 8,500
Winter of Wicibing Outreach 2 Graot 0 [ 3,500
Wcsacrn Powr (Chrfrtmes Hampers) 0 [ (]
Wz Smacs (Colfos Morning. Oardating) GRANT o 1.500 1,500 [
Wesceloo Fomdithon (MPACT) GRANT 0 10,000 10,000 0
Adminz! 2020-2021 o [ L]
YMCA 1910 Food GRANT [ 3.000 5,000 0
Youth bxaoretion 2003-2023 Grezst [ 35,000 35,000 [
Youth fovtion 2021-2023 Gexat o 0 15,000
Youth Scrvivos « Clistmes Provision Graet 0 (] 3000
Sundry Doartions 4977 4977 2%
4977 214,088 119,032 18,766
Charitable Activities
Youth Activities 540,202 [] 540,202 414,760
540,202 0 $40,202 414,760
Tota! Incoming Resources $48,1% 214,085 759.234 653,526
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3 Resources Expended Unrestricted Restricted Total Total
Funds Funds 2023 2022
£ £ £ £
Governance Costs
Professional Fees 3,209 0 3,209 2,949
Total Governance Costs 3,209 0 3,209 2,949
Cost of Charitable Activities
Management and Adininistration Costs
Staffing Costs
Payroll costs 368,482 212,490 580,973 431,993
368,482 212,490 580,973 431,993
Premises Costs
Rent and water 3,317 0 3,317 1,799
Heat & light 13,048 1,800 14,848 8,090
Building Maintenance 11,938 13,234 25,172 80,405
28,303 15,034 43,337 90,294
—
General Administrative Expenses
Materials 0 1,318 1,318 6,057
Printing, Postage & Stationery 4,214 0 4,214 1,406
Telephone 871 0 871 650
Insurance 3,526 0 3,526 4,369
Bank Charges 635 0 635 544
General expenses 36,222 55,186 91,408 33,422
45,467 56,504 101,971 46,447
f———1 f————————3
Total Cost of Charitable Activities 442,252 284,029 726,281 568,734
Total Resources Expended 445,461 284,029 729,490 571,683
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
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2023 2022
£ £
4 Creditors : Amounts falling due within one year

Paye 2,311 2,311
Nest pension 617 617
Accruals 15,323 2,545
Accruals 0

18,250 5472

5 Payments to Trustees
No trustee received any remuneration from the charity during the year.

6 Staff Costs & Numbers 2023 2022
Wages & Salaries 580,973 580,973
The average number of employees during the year
calculated on the basis of full time equivalents, was 77 28

7 Analysis of Net Assets Between Funds Net Current Net Current

Assets Assets
Unrestricted Funds 233,872 134,153
Restricted Funds 17,582 87,557
251,454 221,710
8 Fund Balances Balances
at 31/03/2022 Movement Movement
Unrestricted Funds 134,153 99,719 233,872
Restricted Funds 87,557 ~69,975 17,582

Total Charity Funds 221,710 29,744 251,454
[—————
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9 Restricted Funds
Balance at Batanea &t
31/03/2022 Income Expenditure 33/03/2023
Arts Council Outroach Graffitt! Project Gram 578.00 940.00 1,528.00 -
Asts for A GRANT 350.00 350.00
BBC Children n Neod (Soclal Broak Wagas ) Grant 8,708.00 447400 11,68L.70 1,500.30
BBC CIN {Socie! Broak Wages) 2022-2028 GRANT - 18,395.00 7.607.64 10,787.36
Baschastar Foundation {Hip Hop Preject Grent . -
Bamard Suniey Sensory Room Grant 1,485.32 1,485.32 -
Big Lottary Awsrds for 2l Grant . .
C35C 2nd GSV Capital GRANT - 0.00 10,000.00 10,000.00 -
Cardiff Youth Service YSG (IMPACT, BAME Music, Kizchon) GRANT - 20,000.00 10,026.63 9,973.37
Cardiff Council Sunday Clich Contrintion Grant - 885.20 - 885.20
CAVAMH {Memory Lane Room Hire) Grant - .
€O CapitaiGrants Play Services Gant - R
CAVAMH 2021 -2022 (Momoty Lene Room Hire} Grant 645.00 645.00 -
Comausnity Feciities Grem . -
Demantia Friends Community Fund (Memory Lene) Grant 393.00 39248 0.52
Edward Gosling 1,257.00 1,256.68 032
FamiZins First - Action For Children (TS Wages) Grant - 52,180.00 52,179.99 0.01
famies First - Covtd Retlef Grant 14,560.00 14,960.00 -
Familios First Additional Funding for Tier 2 GRANT 337229 - 337229
tmpact Digha! Projoct Grant . -
Mal Sparts Against Crime GRANT - 15,974.00 14,774.00 1,200.00
Nationa! Lottery Community Fund Awsrds for All Memory Lane GRANT - 7,293.00 4,107.14 3,185.86
! Lattery C y Support Manegar Post (CS Wiges) Grant 14,662,00 14,661.50 0.50
Admiral 2020-2028 Restrictod . .
Impact Admirsl 2021-2022 rostrictad 2,000.00 2,000.00 -
Impact Youth Service Menta! Haaith Restllence Grant 4,185.00 430.00 461445 0.55
[MPACT Sunznor 2022 Rosidential GRANT 560.00 $00.60
Uowds (Excerise Equipment] Grant - -
National Lottery Bingo Hall Pastition - -
Operasanic TiKYok (outrosch) grant - .
Police Fund Grant {Outrezeh) Grant 1,949.00 1,948.12 088
Pollce Comnisioner Phasa Twa (Tler 2) ACES 2022-2023 GRANT - 7.104.00 7.104.00 -
Polics Fund Additicnad {O ) GRANT 3,600.00 3,000.00 -
Raisa Your Volcs 5 Democracy Workshops GRANT 500.00 500.60 .
AsachOut 2.0 Smell Grants Schems 2022 GRANT 200.00 200.00 .
Safe Streets Fund (Outreach) GRANT - 4,140.00 12,469.58 . 8,329.58
Summer of Fun GRANT - 5.0060.00 5,000.00 -
Tasco Communlty Grants {Sensory Roor) Grast 491.00 491.00 -
Tiny Rebel IYP Trlps 2022 GRANT 1,200,00 1,200.00 -
Warm $paces {Coffee Morning, Gardening) GRANT 1,500.00 823.01 67699
Waterloo Feundation (IMPACT) GRANT - 10,000.00 7,018.80 288120
Welsh Counll for Voluntary Action Grant 29,916.08 10,875.00 40,791.08 -
Wesloyen via Community Foundstion {Rapatrs end Meintonzncs) Grant - -
Winter of Wallbelng Fobrusry Toenscheme Grant - -
Winter of Wellbeing Gutrosch 1 Grant 5,663.00 5,662.08 0.92
Winter of Welbeing Gutrezch 2 Grant 560,00 560.00 .
YMCA 1910 Fund GRANT $,000,00 5,000.00 -
Youth Insovation 20222023 grant - 33,000.00 35,000.00 -
Youth Innovation 2021-2022 grant 103.33 103.33
Youth Innovation Grant 2023-2024 {Menday Youth Club, IMPACT, Sundsy Chub) GRANT 24258 - 242.58

Youth Servico - Christmas Provision Gramt - -

87,556.13 214,055.00 284,029.27 17,582.46




