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Aims - To provide inclusive, quality, affordable childcare for 
families and children during school time to enable 
parents/carers to train, work, or access further education. 
Provide holiday care for families from Gateshead, North and 
South Tyneside. Create more jobs thus increase childcare places
in all our provisions. Tender for new business and boost 
economic growth in our sector and the community. 

Effects of COVID19 -  Dealing with the after effects of COVID19 
have been very challenging for the charity. Our desire to 
provide quality childcare to parents has been impacted by the 
lockdowns and mental and physical abilities of our staff. Some 
members of our staff were unable to work due to health 
problems and being affected by the virus. This put an enormous
strain on the remaining staff who went above their normal 
duties to ensure the service could be delivered when the 
schools timetables returned to normal hours.   We worked 
closely with all the school’s management teams to ensure that 
the service we provided was to an excellent standard and 
partnership working continues.

The clubs - We operate five breakfast clubs, five out of school 
clubs and one holiday clubs across the area. Offering 
wraparound care within school is advantageous for children, 
parents, school, and ourselves, as we work collectively to give 
children the best start in life and skills to equip them on their 
voyage of growing up. We can offer up to 300 breakfast club 
places per day and 300 out of school club places per day, thus 
provide parents with more childcare provider choice across the 
borough. Lamesley Childcare is committed to ensure that there 
are appropriately skilled and trained staff within all our 
provisions. This is to enable high quality and professional 
childcare delivery in a consistent and standardised way. Our 
Quality, Training and Recruitment manager continues to 
support managers in our existing and new provisions to 
improve quality and to support the coordinator to recruit and 
develop staff through training and inhouse mentoring. We 



continue to review and restructure our staffing structure to 
enable all provisions to have the correct mix of highly skilled 
and trained staff and have increased our clerical officers’ hours 
to take on extra responsibility with the additional workload 
produced by our expansion and workplace pension. We are one 
of the few out of school providers who offer holiday care for 
working parents/carers in the borough, this much needed 
service ensures families can work 51 weeks of the year. We 
open over the Christmas period if parents require a service, this
is not always needed but we continue to offer childcare and will
open on request. We have approximately 485 registered 
families who use the service per annum and approximately 250
children per day using our breakfast clubs and afterschool 
clubs. We achieved an ‘Outstanding’ rating from Ofsted when 
we were inspected in our Harlow Green provision in December 
2017 and a ‘Good@ rating for our Kells Lane provision, our 
Oakfield provision and our Springwell Village provision. Ofsted 
inspection gradings have changed from September 2019 and 
they no longer issue Outstanding, Good and Inadequate 
replaced with Met, ‘not met with actions’ or ‘not met with 
enforcement’. Our Andrew’s Church Hall holiday provision was 
rated Met as was our Lingey House breakfast and after school 
provision who achieved a Met this year. St John Boste breakfast 
and out of school provision are due their Ofsted inspection 
within the next few months. We employ 36 staff and 1 
volunteer. We are currently recruiting four posts for playworkers
as we aim to offer opportunities to long term unemployed 
young people and to help them to gain employment. We have 
experienced difficulties in recruiting staff and predict that this 
recruitment will take longer than we anticipated, this and long-
term sick and maternity leave is impacting on the number of 
new children we are able to enrol at this time. We continue to 
offer free childcare to all staff who have nursery and school 
aged children as this enables parents back into employment as 
the wraparound hours we work suit parents with young 
children, this has proved advantageous in recruiting and 
retaining staff. 

The staff - Staff have in place Health and Safety, Food Hygiene, 
Moving and Handling, Paediatric First Aid and Child Protection 



plus a range of certified training to support them in their job 
and to offer the best possible care to our users. Our aim is to 
make sure this essential training is attended by all staff; that it 
fits into their working day and staff are not taking time off work 
to attend training. We have also registered for online training 
and all staff have sat a wide range of Safeguarding courses 
such as FGM, Recognising Abuse, Online Safety and Online 
Bullying. Due to the impact of Covid in raising issues such as 
Domestic Violence and Mental Health Level 2, has resulted in 
our staff obtaining qualifications to support families and staff 
who use work and use the service. Those identified as having 
issues are supported by staff and referred to our Occupational 
Health team where they can offer consultations and support 
funded by the charity. We continue to offer apprenticeships for 
young people in our community and we have recently recruited
two young apprentices and offered a traineeship to a young 
person in the community. We encourage staff to enrol on 
further education courses to help them progress in the 
organisation. We have a board of Directors who are proactive in
setting the direction of the charity and in developing our vision,
as well as being committed to developing staff and projects, 
that raise the profile of the organisation.

Finances – A high percentage of our current expenditure is on 
maintaining a supply of high-quality games and activities for 
children in all of our settings, printing and IT, rent and utilities. 
Source of income/finance Parents’ payments in the form of 
childcare fees are our main source of income. Marketing and 
selling childcare places help reduce the risk of any shortfall in 
funds and good housekeeping, with our accounts being audited 
every six months by a local accountancy firm, Murray Lamb. Six
weekly meetings were held by Trustees via ZOOM and later in 
the year in person to monitor and evaluate finances and to 
review the vision of Lamesley Childcare.  

Trustee signature: C Kennedy 

Trustee name: Christine Kennedy 

Date: 23.01.2023










































