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London Environmental Health Practitioners 
Company No. 06316667 

Trustees' Report For The Year Ended 31 March 2025  
 

The trustees present their report and the financial statements for the year ended 31 March 2025. 

Objectives and Activities 

Aims and Objectives 
The charity's Memorandum of Association lists ALEHM's established objectives which are to help to protect and improve the 
environment and public health in London and to advance education in environmental health for the public benefit by:- 
(a) Providing a policy and strategy forum for London borough environmental health managers and staff to develop and deliver 
environmental health services within London; 
(b) Developing, delivering and promoting coordinated environmental health services for London; and 
(c) Identifying the training needs of London's environmental health services to develop and deliver appropriate training.       
 
ALEHM publishes a business plan which, with other examples of the Association's activities and formal documents, can be found on 
the Alehm web site at https://alehm.org.uk/. Records, minutes and other technical and professional supporting information are 
recorded on a membership section of the Knowledge Hub which is accessible to members of the Alehm community. 
 

Significant Activities 
ALEHM continued to offer a range of member meetings, using hybrid facilities which enabled more face to face meetings with and 
training manly taking place online. Attendance numbers at members meetings continued to be very high, as the hybrid meetings 
offered greater flexibility and more officers were able to attend. The communication with members continues via email via contact 
lists to ensure members receive information relevant to their specific interests, and key information is available on the website and 
LinkedIN Alehm’s key purpose is to raise the profile of a broad spectrum of emerging issues that affect member authorities and 
provide low cost training to ensure members have the knowledge of up-to-date issues and can maintain the required number of CPD 
hours. ALEHM also provides operational support to enable members to react quickly and effectively to the changing environmental 
health environment. 
 

Public Benefit 
The Executive regularly review and agree a working business plan containing activities that deliver our aims and objectives. 
Activities are grouped within the themes of: 
 
● Partnership; 
● Policy and Strategy; 
● Support Services; 
● Learning; 
● Building Capacity. 
 
Our activities within the themes during 2024-25 are described below. 
 
Partnership:   
We aim to work with partners to establish and develop alliances that will help us to improve the effectiveness of environmental 
health related service delivery.   
 
Healthier Catering Commitment:  
The HCC group represents 27 local authorities and public health teams, and the aim is to make small changes to the food offered in 
fast food and takeaway premises to make it slightly healthier, and to provide healthier options to make it easier to make healthier 
choices. 
ALEHM has helped coordinate the project and maintain its momentum by supporting the chair, minute taking and attending business 
meetings to promote the aims of the group with food producers and distributors. The group aims to improve the opportunities of 
food businesses to purchase healthier food from their suppliers and to influence multi-site businesses to change their recipes. 
Financial assistance was received with a grant of £3,665 (2024 £13,766) from the Greater London Authority. A small proportion of 
ALEHM’s costs were covered by this funding, although ALEHM also invests significant internal resources into this important project. 
Alice Bimpong from Tower Hamlets council, continues to chair the group and extend our grateful thanks to Alice for all her hard work 
and dedication. 
 
GLA Licensing and Regulation sub-group  
Created during the Covid pandemic to bring enforcers, policy makers and business representatives together, ALEHM’s vital role in 
this dynamic and strategic group enables issues faced by enforcers to be raised and discussed and potential resolutions identified 
through sharing of information, lobbying and training while ensuring regulatory activity is aligned with business needs. 
 
Learning – student consortia and continuing professional development:  
We aim to enhance the learning and development of London staff and trainees. 
 
A Student Apprenticeship Support Group was established in 2023/24 which has continued and will remain in place. 
 

...CONTINUED   



 
Page 2 

 

London Environmental Health Practitioners 
Trustees' Report (continued) 

For The Year Ended 31 March 2025  
 

Public Benefit - continued 
A programme of low cost virtual training courses and workshops was run across the year. 
 
Most training is taken up by Alehm member authorities, but where there is extra capacity spaces are offered to other authorities at a 
slighter higher charge than for members. 
 
Building Capacity:   
We aim to develop the business capacity of LEHP to support ALEHM’s future plans. 
 
Incorporation and charitable status was achieved for London Environmental Health Practitioners in 2008. From 1st April 2018 ALEHM 
became an employer and appointed 3 key workers on permanent contracts, extended to 4 in 2022. The ALEHM employees provide 
some administrative support such as minute taking and coordination support to members, and action certain areas of work on behalf 
of members under the direction of the trustee board. External review is provided from accountants to ensure the effective 
governance of the company. 
 
This annual report will be placed on the website and the link circulated to members. 
 
 
The trustees confirm that they have complied with the requirements of Section 17 of the Charities Act 2011 to have due regard to 
the Charity Commission’s guidance on public benefit. 

Achievements and Performance 

Main Achievements 
Over the previous 12 months, ALEHM’s membership activities have included: 
 
The continuation of the student apprenticeship group to support managers with staff undertaking the Environmental Health 
apprenticeship program, we have also engaged with Middlesex University who run the environmental health apprenticeship degree in 
London 
 
Based on identified membership needs, across a range of technical areas, to providing training to maintain competency of regulatory 
staff and to upskill officers taking on a range of new regulatory duties. Courses included a wide range of legal training courses, gas 
safety enforcement, nuisance investigation, regulation of approved food premises, and anti-social behaviour regulation. These 
courses provided a total of hours of CPD accredited competency training for the environmental health community. ALEHM ran 4 low 
cost CPD days for front line officers to provide essential update training to assist officers to maintain their competency and help 
maintain a high-quality regulatory service for businesses in London.  
 
ALEHM ran 5 free member meetings on the themes of Food, Pollution, Intelligence and Enforcement, Housing, and Licensing and 
Animal Welfare. These meetings are free of charge and provide valuable CPD as well as the opportunity to network. 
 
Details of training courses in 2024/25 are below: 

• May - Inflatables Health and Safety (27 Delegates, 5 hours) 
• May - Returning to Health and Safety (18 Delegates, 11 hours) 
• June - Housing CPD day (35 Delegates, 4.25 hours) 
• July - Interview Under Caution (27 Delegates, 3 Hours) 
• September - Accident Investigation (28 Delegates, 6 hours) 
• September - Courtroom Skills (25 Delegates, 3 hours) 
• September - Empty Homes (22 Delegates, 3.25 hours) 
• September - Legionella (cooling tower) (9 Delegates, 6 hours) 
• October - Pollution CPD Day (18 Delegates, 5 hours) 
• October - Food CPD Day (40 Delegates, 4.5 hours) 
• October - Writing Prosecution Reports (29 Delegates, 3 hours) 
• December - Excess Cold (26 Delegates, 3 hours) 
• December - Penalty Notices - Nuisance (14 Delegates, 3 hours) 
• January - Health and Safety CPD Day (45 Delegates, 4.25 hours) 
• January - Hygiene Emergency Prohibition (23 Delegates, 3 hours) 
• March - Noise from Construction (34 Delegates, 3 hours) 

 
This is a total of 1,770.75 CPD hours for 420 delegates. 
 
 
 

   



 
Page 3 

 

London Environmental Health Practitioners 
Trustees' Report (continued) 

For The Year Ended 31 March 2025  
 

Financial Review 

Financial Position 
The Trustees consider the financial performance by the charity during the year to have been satisfactory.  The main source of 
income is from membership, in the year to 31/3/2025 total subscription income was £51,930 (2024 - £53,509). There has been no 
change to number of members. Training income has decreased in the year falling from £34,252 to £27,614. The charity has run 18 
courses compared with 19 in the previous year but there was also a fall in the number of delegates attending the courses. 
 
Separate courses have been run from funds received in previous years for training. This has meant that there has been cost without 
income this year. 
 
The main costs to the charity are staff costs. The total of staff costs have decreased this year to £60,747 (2024 £63,133). There was 
an inflationary pay increase but due to a fall in staff numbers total costs are reduced. In 2024, there were additional staff as there 
was a handover in the management role and one employee left and this role has been replaced by freelance secretarial support. 
 
There has been a fall in the income from the Healthier Catering Commitment Scheme. In 2025, Alehm received £3,655 (2024 
£13,766) as grant income. ALEHM agreed to cover some of the costs to continue the HCC as funds are not available to fund all the 
costs. 
 
Interest received as increased in the current year to £5,129 (2024 £3,576). The charity has benefited from higher interest rates and 
also has deposited surplus funds into a higher earning account. 
 
The Board will propose an increase in subscriptions and training fees from 1 April 2026. 

Reserves Policy 
The current policy, agreed by Trustees at the Executive meeting held on the 12 April 2016 requires that Alehm maintains a financial 
reserve of the equivalent of one year of subscription income along with 50% of the expected annual income from grant funded 
projects. Annual project funding to date has been up to £200,000, so a level of reserve of £100,000 was agreed.  
 
Current annual income from subscriptions is £51,930. The trustees also introduced a contingency fund to be an additional part of the 
reserves, to allow for any unexpected expenditure. This is set at £15,000. The minimum level of reserves for 2024-25 is set at 
£155,000 to provide an appropriate level of financial stability.   
 
At the year end the charitable company had total reserves of £179,221 required comprising general reserves of £117,668 and 
restricted funds of £61,553. 

Going Concern 
We have no concerns regarding the financial viability of ALEHM . We expect to retain the same membership for 2026/7 and propose 
an increase to subscriptions to ensure that income will cover anticipated cost increases. We have reviewed the projected income for 
training for 2025/26, and our forecast for this year is to break even and that results for 2026/7 will be similar.  We have a number of 
training courses booked to secure income. We also have reserves of £179,221 and continue to have the support of the Councils for 
whom we work.  

Structure, Governance and Management 

Governing Document 
The charity is constituted as a company limited by guarantee, registered under the Companies Act. The governing document of the 
charity is the Memorandum and Articles of Association establishing the company under company legislation. 
 
There are no restrictions in the governing documents on the operation of the Charity or on its investment powers other than those 
imposed by Charity Law. 
 
By operation of law all trustees are directors under the Companies Act 2006 and all directors are trustees under Charities legislation 
and have responsibilities as such under both company and charity legislation. 
 
The trustees are all individuals.   
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London Environmental Health Practitioners 
Trustees' Report (continued) 

For The Year Ended 31 March 2025  
 

Trustee Selection Methods 
The Trustees are members of ALEHM and were approved to undertake the role by members of ALEHM. The Articles of Association 
requires that one third of the Trustees must apply for re-election each year. 
 
At the 2024 AGM, Jon Averns announced his intention to resign as a director and Chair. James Armitage has been appointed as his 
replacement as Chair. Also at the AGM, Gavin Douglas was reappointed to the Board. 
 
Most trustees have completed training on the role of a trustee and newer trustees will do similar training if it is available. Trustees 
have also been provided with the Charity Commission advisory documents and links when they are first elected and the Team 
ensures that ALEHM’s activity is carried out in accordance with the Memorandum and Articles of Association. The Board have also 
agreed to consider allocating responsibility for areas of the workplan to Trustees with a particular interest to support the Alehm 
operational team and help move forward the charity business plan. 

Reference and Administrative Details 

Trustees 
R Pye - Elected trustee 
J Averns - Elected trustee 
D Edwards - Elected trustee 
S Newman - Elected trustee 
V Simpson - Elected trustee 
G Douglas - Elected trustee 
J Armitage - Elected trustee 
A Willis - Elected trustee 

Charity Number 
1122440 

Company Number 
06316667  

Registered Office 
4th Floor, 18 St. Cross Street 
London 
EC1N 8UN 

Independent Examiner 
Matthew Barton BA(Hons) FCA CTA 
S&W Partners (Leeds) Ltd 
3rd Floor, 56 Wellington Street 
Leeds 
LS1 2EE 
 
 
The legal name of the charity is London Environmental Health Practitioners. 
 
The charity is also known by its operating name Association of London Environmental Health Managers.   
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London Environmental Health Practitioners 
Trustees' Report (continued) 

For The Year Ended 31 March 2025  
 

Small Company Rules 
This report has been prepared in accordance with the special provisions relating to companies subject to the small companies regime 
within Part 15 of the Companies Act 2006. 
The trustees' report was approved by the board of trustees and signed on its behalf by: 

 
J Armitage  
Trustee 
16/12/2025    

James Armitage (Dec 16, 2025 15:47:37 GMT)
James Armitage

https://swgroup.eu1.adobesign.com/verifier?tx=CBJCHBCAABAAQJ7Jz0MTmo9XP9onDUXBBl8CORBJmBjO
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London Environmental Health Practitioners 
Independent Examiner's Report to the Trustees of London Environmental Health Practitioners 

For The Year Ended 31 March 2025  
 

I report to the charity trustees on my examination of the accounts of the Company for the year ended 31 March 2025, which 
comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement and the notes to the accounts, including 
significant accounting policies. 

Responsibilities and Basis of Report 
As the charity trustees of the Company (and also its directors for the purposes of company law), you are responsible for the 
preparation of the accounts in accordance with the requirements of the Companies Act 2006 (“the 2006 Act”). 
 
Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the 2006 Act and are 
eligible for independent examination, I report in respect of my examination of your charity’s accounts as carried out under section 
145 of the Charities Act 2011 (‘the 2011 Act’). In carrying out my examination I have followed the Directions given by the Charity 
Commission under section 145(5) (b) of the 2011 Act. 

Independent Examiner's Statement 
I have completed my examination. I confirm that no matters have come to my attention in connection with the examination giving 
me cause to believe: 
 

1. accounting records were not kept in respect of the Company as required by section 386 of the 2006 Act; or 
2. the accounts do not accord with those records; or 
3. the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than any requirement 

that the accounts give a 'true and fair view' which is not a matter considered as part of an independent examination; or 
4. the accounts have not been prepared in accordance with the methods and principles of the Statement of Recommended 

Practice for accounting and reporting by charities applicable to charities preparing their accounts in accordance with the 
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102). 

 
I have no concerns and have come across no other matters in connection with the examination to which attention should be drawn 
in this report in order to enable a proper understanding of the accounts to be reached. 

 
Matthew Barton BA(Hons) FCA CTA  
Date 
S&W Partners (Leeds) Ltd 
3rd Floor, 56 Wellington Street 
Leeds 
LS1 2EE   

Matthew Barton (Dec 16, 2025 16:57:10 GMT)
Matthew Barton

https://swgroup.eu1.adobesign.com/verifier?tx=CBJCHBCAABAAQJ7Jz0MTmo9XP9onDUXBBl8CORBJmBjO
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London Environmental Health Practitioners 
Statement of Financial Activities (including Income and Expenditure Account) 

For The Year Ended 31 March 2025  
 

   2025 2024 

 Unrestricted 
funds 

Restricted 
funds Total funds Total funds 

 Notes £ £ £ £ 

INCOME AND ENDOWMENTS FROM:  
     

Charitable activities:       
Membership subscriptions   51,930  -  51,930  53,509  
Training events   27,614  -  27,614  34,252  
GLA - Healthier Eating Commitment   -  3,655  3,655  13,766  
Investments  3  5,129  -  5,129  3,576  
   

 
 
 

 
 

 
 

  84,673  3,655  88,328  105,103  
   

 
 
 

 
 

 
 

EXPENDITURE ON:  
     

Charitable activities:  4      
Membership subscriptions   (74,007)  -  (74,007)  (81,049)  
Training events   (10,227)  -  (10,227)  (12,878)  
GLA - Healthier Eating Commitment   -  (4,857)  (4,857)  (9,413)  
Work experience   -  (14,577)  (14,577)  -  
   

 
 
 

 
 

 
 

  (84,234)  (19,434)  (103,668)  (103,340)  
   

 
 
 

 
 

 
 

NET (EXPENDITURE)/INCOME   439  (15,779)  (15,340)  1,763        
   

 
 
 

 
 

 
 

NET MOVEMENT IN FUNDS   439  (15,779)  (15,340)  1,763  

RECONCILIATION OF FUNDS:  
     

Total funds brought forward   120,529  77,332  197,861  196,098  
   

 
 
 

 
 

 
 

TOTAL FUNDS CARRIED FORWARD  14  120,968  61,553  182,521  197,861  
  

 

 

 

 

 

 

 

 

The notes on pages 10 to 14 form part of these financial statements.   
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London Environmental Health Practitioners 
Comparative Statement of Financial Activities (including Income and Expenditure Account) 

For The Year Ended 31 March 2025  
 

   2024 

 Unrestricted 
funds 

Restricted 
funds Total funds 

 Notes £ £ £ 

INCOME AND ENDOWMENTS FROM:  
    

Charitable activities:      
Membership subscriptions   53,509  -  53,509  
Training events   34,252  -  34,252  
GLA - Healthier Eating Commitment   -  13,766  13,766  
Investments  3  3,576  -  3,576  
   

 
 
 

 
 

  91,337  13,766  105,103  
   

 
 
 

 
 

EXPENDITURE ON:  
    

Charitable activities:  4     
Membership subscriptions   (81,049)  -  (81,049)  
Training events   (12,878)  -  (12,878)  
GLA - Healthier Eating Commitment   -  (9,413)  (9,413)  
   

 
 
 

 
 

  (93,927)  (9,413)  (103,340)  
   

 
 
 

 
 

NET INCOME   (2,590)  4,353  1,763       
   

 
 
 

 
 

NET MOVEMENT IN FUNDS   (2,590)  4,353  1,763  

RECONCILIATION OF FUNDS:  
    

Total funds brought forward   123,119  72,979  196,098  
   

 
 
 

 
 

TOTAL FUNDS CARRIED FORWARD  14  120,529  77,332  197,861  
  

 

 

 

 

 

 

The notes on pages 10 to 14 form part of these financial statements.   
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London Environmental Health Practitioners 
Balance Sheet 

As At 31 March 2025  
 

   2025 2024 

 Unrestricted 
funds 

Restricted 
funds Total funds Total funds 

 Notes £ £ £ £ 

CURRENT ASSETS  
     

Debtors  9  33,459  -  33,459  29,009  
Cash at bank and in hand   185,907  61,553  247,460  256,925  
   

 
 
 

 
 

 
 

  219,366  61,553  280,919  285,934  

Creditors: Amounts Falling Due Within One Year  10  (70,678)  -  (70,678 )  (60,023 )  
   

 
 
 

 
 

 
 

NET CURRENT ASSETS (LIABILITIES)   148,688  61,553  210,241  225,911  
   

 
 
 

 
 

 
 

TOTAL ASSETS LESS CURRENT LIABILITIES   148,688  61,553  210,241  225,911  
   

 
 
 

 
 

 
 

Creditors: Amounts Falling Due After More Than 
One Year  11  (27,720)  -  (27,720 )  (28,050 )  
   

 
 
 

 
 

 
 

NET ASSETS   120,968  61,553  182,521  197,861  
  

 

 

 

 

 

 

 

 

FUNDS OF THE CHARITY  
     

Restricted Funds     61,553  77,332  
Unrestricted Funds     120,968  120,529  
     

 
 
 

TOTAL FUNDS  14    182,521  197,861  
    

 

 

 

 

For the year ending 31 March 2025 the charitable company was entitled to exemption from audit under section 477 of the 
Companies Act 2006 relating to small companies.  
The members have not required the charitable company to obtain an audit in accordance with section 476 of the Companies Act 
2006.  
The trustees acknowledge their responsibilities for complying with the requirements of the Act with respect to accounting records 
and the preparation of accounts.  
These accounts have been prepared in accordance with the provisions applicable to companies subject to the small companies 
regime.  
On behalf of the board 

 
J Armitage  
Trustee 
16/12/2025  

The notes on pages 10 to 14 form part of these financial statements.   

James Armitage (Dec 16, 2025 15:47:37 GMT)
James Armitage

https://swgroup.eu1.adobesign.com/verifier?tx=CBJCHBCAABAAQJ7Jz0MTmo9XP9onDUXBBl8CORBJmBjO
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London Environmental Health Practitioners 
Notes to the Financial Statements 
For The Year Ended 31 March 2025  

 

1. General Information  
London Environmental Health Practitioners is a company limited by guarantee, incorporated in England & Wales, registered number 
06316667 and registered charity number 1122440. The registered office is 4th Floor, 18 St. Cross Street, London, EC1N 8UN. 

2. Accounting Policies  

2.1. Basis of Preparation of Financial Statements  
The financial statements have been prepared in accordance with the Charities SORP (FRS 102) "Accounting and Reporting by 
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the 
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)", Financial 
Reporting Standard 102 "The Financial Reporting Standard applicable in the UK and Republic of Ireland" and the Companies 
Act 2006. 
 
The charitable company is a Public Benefit Entity as defined by FRS 102. 

2.2. Fund Accounting  
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees. 
 
Designated funds comprise unrestricted funds that have been set aside by the trustees for a specific purpose. 
 
Restricted funds are to be used for specific purposes as laid down by the donor. 
 
Further explanation of the nature and purpose of each fund is included in the notes to the financial statements. 
 
There are no endowment funds. 

2.3. Incoming Resources  
Income, whether from exchange or non-exchange transactions, is recognised in the statement of financial activities (SOFA) 
on a receivable basis, when a transaction or other event results in an increase in the charity’s assets or a reduction in its 
liabilities and only when the charity has legal entitlement, the income is probable and can be measured reliably. 
 
Income subject to terms and conditions, which must be met before the charity is entitled to the resources, is not recognised 
until the conditions have been met. 

2.4. Resources Expended  
A liability, and the related expenditure, is recognised when a legal or constructive obligation exists as a result of a past 
event, and when it is more likely than not that a transfer of economic benefits will be required in settlement, and when the 
amount of the obligation can be measured or reliably estimated. 
 
Liabilities arising from future funding commitments and constructive obligations, including performance related grants, where 
the timing or the amount of the future expenditure required to settle the obligation are uncertain, give rise to a provision in 
the accounts, which is reviewed at the accounting year end. The provision is increased to reflect any increases in liabilities 
and is decreased by the utilisation of any provision within the period, and reversed if any provision is no longer required. 
These movements are charged or credited to the respective funds and activities to which the provision relates. 

2.5. Cash and Cash Equivalents  
Cash and cash equivalents are basic financial assets and include cash in hand and deposits held at call with banks, other 
short-term highly liquid investments that mature in no more than three months from the date of acquisition and are readily 
convertible to a known amount of cash with insignificant risk of change in value, and bank overdrafts. Cash held by the 
charity is included at the amount actually held and counted at the year end. Bank balances, whether in credit or 
overdrawn,  are shown at the amounts properly reconciled to the bank statements. 
 
 

2.6. Taxation  
The charity is exempt from tax as all its income is charitable and applied for charitable purposes. 

2.7. Pensions  
The charitable company operates a defined pension contribution scheme. Contributions are charged to the Statement of 
Financial Activities as they become payable in accordance with the rules of the scheme.   
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London Environmental Health Practitioners 
Notes to the Financial Statements (continued) 

For The Year Ended 31 March 2025  
 

2.8. Government Grant  
Government grants are recognised in the statement of financial activities in an appropriate manner that matches them with 
the expenditure towards which they are intended to contribute. 
 
Grants for immediate financial support or to cover costs already incurred are recognised immediately in the statement of 
financial activities. Grants towards general activities of the entity over a specific period are recognised in the statement of 
financial activities over that period. 
 
All grants in the statement of financial activities are recognised when all conditions for receipt have been complied with. 

2.9. Debtors  
Debtors are measured at their recoverable amount at the balance sheet date. 

2.10. Creditors  
Short term creditors are measured at transaction price (which is usually the invoice price). Loans and other financial liabilities 
are initially recognised at transaction price net of any transaction costs and subsequently measured at amortised cost 
determined using the effective interest method. 

3. Investment Income  
 2025 2024 

 Unrestricted Unrestricted 
 funds funds 
 £ £ 

Bank interest receivable  5,129  3,576  
 

 

 

 

 

4. Analysis of Expenditure  
   2025 

 
Activities 

undertaken 
directly 

Support 
costs 

(see note 5 )  Total 
 £ £ £ 

Membership subscriptions  -  74,007  74,007  
Training events  10,227  -  10,227  
GLA - Healthier Eating Commitment  4,857  -  4,857  
Work experience  -  14,577  14,577  
  

 
 
 

 
 

 15,084  88,584  103,668  
 

 

 

 

 

 

 

   2024 

 
Activities 

undertaken 
directly 

Support 
costs 

(see note 5 )  Total 
 £ £ £ 

Membership subscriptions  -  81,049  81,049  
Training events  12,878  -  12,878  
GLA - Healthier Eating Commitment  9,413  -  9,413  
  

 
 
 

 
 

 22,291  81,049  103,340  
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London Environmental Health Practitioners 
Notes to the Financial Statements (continued) 

For The Year Ended 31 March 2025  
 

5. Support Costs  
   2025 

 Membership 
subscriptions 

Work 
experience Total 

 £ £ £ 
Employee costs  60,968  -  60,968  
General administration  13,039  14,577  27,616  
  

 
 
 

 
 

 74,007  14,577  88,584  
 

 

 

 

 

 

 

 2024 

 Membership 
subscriptions 

 £ 
Employee costs  63,411  
General administration  17,638  
  

 

 81,049  
 

 

 

6. Independent Examiner's Remuneration  
 2025  2024 

 £  £ 
Independent examination of the financial statements  3,300   3,150  
 

 

 

 
 

 

7. Staff Costs  
Staff costs were as follows: 
 2025  2024 

 £  £ 
Wages and salaries  60,083   62,175  
Other pension costs  665   958  
  

 
  

 

 60,748   63,133  
 

 

 

 
 

 

No employees received employee benefits (excluding employer pension costs) for the reporting period of more than £60,000. 

8. Average Number of Employees  
Average number of employees during the year was: 3 (2024: 3)  

9. Debtors  
 2025  2024 

 £  £ 

Due within one year  
   

Trade debtors  16,500   23,531  
Other debtors  16,959   5,478  
  

 
  

 

 33,459   29,009  
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London Environmental Health Practitioners 
Notes to the Financial Statements (continued) 

For The Year Ended 31 March 2025  
 

10. Creditors: Amounts Falling Due Within One Year  
 2025  2024 

 £  £ 
Trade creditors  17,773   5,895  
Other creditors  441   604  
Taxation and social security  1,079   1,096  
Accruals and deferred income  51,385   52,428  
  

 
  

 

 70,678   60,023  
 

 

 

 
 

 

11. Creditors: Amounts Falling Due After More Than One Year  
 2025  2024 

 £  £ 
Accruals and deferred income  27,720   28,050  
 

 

 

 
 

 

12. Deferred Income  
Deferred income movements in the year were as follows: 
 2025 2024 

 £ £ 
Balance at the start of the period  72,729  96,343  
Income deferred in the current period  47,165  28,329  
Amounts released in income from previous periods  (44,679)  (51,943)  
  

 
 
 

Balance at the end of the period  75,215  72,729  
 

 

 

 

 

13. Pension Commitments  
The charitable company operates a defined contribution pension scheme. The assets of the scheme are held separately from those of 
the charitable company in an independently administered fund. 
 
During the year the charge to the statement of financial activities in respect of defined contribution schemes was £665 (2024: 
£958). 
 
At the balance sheet date contributions of £NIL were due to the fund and are included in creditors. 

14. Movement in Funds  

 As at 1 April 
2024 Income Expenditure 

As at 31 
March 2025 

 £ £ £ £ 
Unrestricted funds      
General:      
General unrestricted fund  120,529  84,673  (84,234)  120,968  
Restricted funds      
GLA -Healthier Eating Commitment  29,378  3,655  (4,857)  28,176  
Work experience  47,954  -  (14,577)  33,377       
  

 
 
 

 
 

 
 

Total restricted funds  77,332  3,655  (19,434)  61,553  
  

 
 
 

 
 

 
 

          
  

 
 
 

 
 

 
 

Total funds  197,861  88,328  (103,668)  182,521  
 

 

 

 

 

 

 

 

   



 
Page 14 

 

London Environmental Health Practitioners 
Notes to the Financial Statements (continued) 

For The Year Ended 31 March 2025  
 

 As at 1 April 
2023 Income Expenditure 

As at 31 
March 2024 

 £ £ £ £ 
Unrestricted funds      
General:      
General unrestricted fund  123,119  91,337  (93,927)  120,529  
Restricted funds      
GLA -Healthier Eating Commitment  25,025  13,766  (9,413)  29,378  
Work experience  47,954  -  -  47,954       
  

 
 
 

 
 

 
 

Total restricted funds  72,979  13,766  (9,413)  77,332  
  

 
 
 

 
 

 
 

          
  

 
 
 

 
 

 
 

Total funds  196,098  105,103  (103,340)  197,861  
 

 

 

 

 

 

 

 

 

15. Transactions with Trustees  
None of the trustees received any remuneration or any other benefits from an employment with the charity or a related entity during 
the current or previous year. 
No trustee expenses have been incurred. 

16. Related Party Disclosures  
There have been no related party transactions in the reporting period that require disclosure. 

17. Controlling Parties  
The charitable company has no controlling party 

18. Company limited by guarantee  
The company is limited by guarantee and has no share capital. 
 
Every member of the company undertakes to contribute to the assets of the company, in the event of a winding up, such an amount 
as may be required not exceeding £10. 

19. Exceptional Items  
In previous accounting period there has been an overprovision for accountancy fees of £3,300. This provision has been reduced in 
this accounting period which has distorted the accountancy fees from what the usual costs would be.   
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London Environmental Health Practitioners 
Detailed Statement of Financial Activities (including Income and Expenditure Account) 

For The Year Ended 31 March 2025  
 

 2025 2024 
 Total funds Total funds 
 £ £ 

INCOME AND ENDOWMENTS FROM:   
Charitable Activities:   

Membership subscriptions   
Income from charitable activities  51,930  53,509  
  

 
 
 

 51,930  53,509  
Training events   

Income from charitable activities  27,614  34,252  
  

 
 
 

 27,614  34,252  
GLA - Healthier Eating Commitment   

Grants  3,655  13,766  
  

 
 
 

 3,655  13,766  
Investments   

   
Bank interest receivable  5,129  3,576  
  

 
 
 

 5,129  3,576     
  

 
 
 

 88,328  105,103  
EXPENDITURE ON:   

Charitable Activities:   
Membership subscriptions   

Wages and salaries  (60,083)  (62,175)  
Employers pensions - defined contributions scheme  (665)  (958)  
Travel and subsistence expenses  (220)  (278)  
Computer software costs  (5,292)  (6,967)  
Insurance  (2,654)  (2,477)  
Stationery  (7)  -  
Telecommunications and data costs  (446)  (410)  
Independent examiner's fees  (3,300)  (3,150)  
Accountancy fees  1,661  (1,830)  
Other services  (1,041)  (1,135)  
Subscriptions  (232)  (180)  
Bank charges  (879)  (867)  
Entertaining  (692)  (609)  
Sundry expenses  (157)  (13)  
  

 
 
 

 (74,007)  (81,049)  
Training events   

Other direct costs  (10,227)  (12,878)  
  

 
 
 

 (10,227)  (12,878)  
GLA - Healthier Eating Commitment   

Support and administration costs  (4,857)  (9,413)  
  

 
 
 

 (4,857)  (9,413)  
...CONTINUED   
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London Environmental Health Practitioners 
Detailed Statement of Financial Activities (including Income and Expenditure Account) (continued) 

For The Year Ended 31 March 2025  
 

Work experience 
Training seminars and workshops  (14,577)  -  
  

 
 
 

 (14,577)  -  
  

 
 
 

 (103,668)  (103,340)  
  

 
 
 

NET (EXPENDITURE)/INCOME (15,340) 1,763    
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London Environmental Health Practitioners

Company Registration Number - 06316667

Trustees' Annual Report for the year ended 31 March 2023

The Trustees present their Report and Accounts for ths year ended 31 March 2023, which also comprises
the Directors' Report required by the Companies Act 2006.

Reference and administrative details

The charity name.

The legal name of the charity is:- London Environmental Health Practitioners.

The charity Is also known by Its operating name, Assodatlon of London Environmental Health Managers.

The charity's areas operation snd UK charitable registration.

The charity is registered In England & Wales with the Charity Commission in England 8 Wales (CCEW) with

charity number 1122440.

The charity does not operate In any overseas iurlsdlctlons.

Legal structure of fhe charity

The charity Is constituted as a company limited by guarantee, registered under ths Companies Acts . The
governing document of the charity is the Memorandum snd Articles of Association establishing the company

under company legislation.
There are no restrictions in the governing documents on the operation of the Charity or on Its

investment powers other than those imposed by Charity Law.

By operation of law all, trustees are directors under the Companies Act 2006 and all directors are trustees
under Charities legislation and have responsibilities, as such, under both company and charity legislation.

The trustees are all Individuals.

The principal operating address, telephone number, email and web addresses of the charity are:-

4th Floor

18 St Cross Street,

London, EC1N 8UN

Telephone 07807 207481

Email Address: secretary@alehm. org. uk Web address: www. alehm. org. uk

The registered office of the charity for Companies Act purposes Is the same as the operating

address shown above.
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The Trustees In offic on the date the report was approved wsre:-

Name
Jon Avsms

Lucy Urquhart

Gavin Douglas

James Armitags

Rachel Pye
David Edwards

Role
Elected Chairman &

Trustee

Elected Trustee

Elected Trustee

Elected Trustee

Elected Trustee
Elected Trustee

Other roles
Association of Port
Health Authorltlss

, London Borough of
Greenwich
London Borough of
Harlngey
London Borough of
Barnet/Capita
City of London
London Borough of
Lewlsham

Re-election date
November 2025

November 2024

November 2024

November 2025

November 2025
November 2025

In addition to the Trustees the following representatives take part in board meetings but do not
have a vote In any decisions:
Nilesh Lad Representing: ACEHO group
Sarah Newman Representing: GPSS LSRN

The following persons served as Trustees during the year ended 31 March 2023:-

Ths trustees who served as a trustee In the reporting period, and, If appllcsbls, their dates of appointment or
rsslgnatlon during the year were:-.

Name

Jon Averns

Lucy Vrquhatt

t3svtn Douglas

James Armltage

Rachel Pye

David Edwards

Rtck kfason

Ellis Turner

Psuttltorse

Appointed

November 2022

Resigned/Retired

May-23

November 2022

November 2022
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Trustees' Annual Report for the year ended 31 March 2023

Objects and activities of the charity

The purposes of the charity as set out in its governing document.

The charity's Memorandum of Association lists Alehm's established objectives which are to help to

protect and improve the environment snd public health In London and to advance education In

environmental health for the public benefit by:-

(a) Provkling a polby and strategy forum for London borough environmental health managers and

staff to develop and deliver environmental health services within London;

(b) Developing, delivering and promoting coordinated environmental health services for London;

and

(c) identifying the training needs of London's environmental health services to develop and deliver

appropriate training.

Alehm publishes a business plan which, with other examples of the Association's activities and
formal documents, can be found on the Alshm web site at https:I/alehm. org. uk/. Records, minutes

and other technical and professional supporting information are recorded on a membership section
of the Knowledge Hub which is accessible to members of the Alehm community.

The main activities undertaken In relation to those purposes during the year.

What are London's Environmental Health Servlces7

London's Environmental Health Services play a significant role in shaping and improving the lives

of communities. Covering all 33 London Boroughs (includes 28 London Boroughs, 2 regulatory

partnership services consisting of 8 local authorities and the London Port Health Authority) and 1

district council from outside the formal London area, Alehm members deliver services that enhance
and protect the hsallh and well-being of Londoners. Public services Include health and safety; food

safety and standards; infection control: pest control; private sector housing and health; licensing;

air quality and pollution control, including noise; emergency planning and community safety. Over 8
million people and 1 million businesses are recipients of these activities across London.
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How do Alehm support London's Environmental Health Servlcesg

The Association provides a policy and strategy forum to support and develop environmental health
services in London; Improvement and effectiveness of service delivery underpins Its work. Alehm
provides a link between London borough Environmental Health Services, professional
organisations, such as the Chartered Institute of Environmental Health (CIEH) and London Trading
Standards (LTS) and local government bodies Including the office of the London Mayor, London
Councils, the Greater London Authority and the UK Health Security Agency (previously Public
Health England). Links have also been developed and maintained between government bodies
including the Food Standards Agency (FSA); Health and Safety Executive (HSE); Department of
Health (DH); Ministry of Housing, Communities and Local Government (MHCLG) and BEIS
(Department of Business, Environment and Industrial Strategy) and their ONce for Product Safety
and Standards (GPSS).

Alehm has specialist technical topic groups who meet regularly to problem solve, promote best
practice and test innovative ways of working. These established specialist groups cover food safety
and health and safety. Alehm also has specialist advisers who represent members with external
bodies such as BEIS and GPSS, GLA, HSE and the FSA and provide technical support and advice
to members upon request and at meetings. Other groups that work collaboratively with Alehm are
the I ondon housing groups, the London Licensing Forum, London Air Quality Network, the noise
coordinating group (LANAF), the Pest Liaison Group, and the London Special Treatment Groups.

The main activities undertaken during the year fo further fhe charity's purpose for
the public benefit.

Ensuring our work delivers our alms and objectives to provide public benefit:
The executive and members regularly review and agree a working business plan containing
activities that deliver our alms and objectives. Activities are grouped within the themes of:

~ Partnership;
~ Policy and Strategy;
~Support Services;
~ Learning;
~ Building Capacity.

Our activities within the themes during 2022-23 are described below.

Partnership:
We aim to work with partners to establish and develop alliances that will help us to improve the
effectiveness of environmental health related service delivery.
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- Healthier Catering Commitment:
The HCC group represents 27 local authorities and public health teams, and the aim is to make

small changes to the food offered in fast food and takeaway premises to make It slightly healthier,

and to provide healthier options to make it easier to make healthier choices.
Alehm has helped coordinate the project and maintain its momentum by supporting the chair,

minute taking and attending business meetings to promote the aims of the group with food

producers and distributors. The group aims to Improve the opportunities of food businesses to

purchase healthier food from their suppliers and to influence multi-site businesses to change their

recipes. Financial assistance was received with a grant of k25, 000 from the Greater London

Authority. A small proportion of Alehm's costs were covered by this funding, although Alehm also
invests significant internal resources into this important project. We welcome a new chair during

the year, Alice Bimpong from Tower Hamlets council, and extend our grateful thanks to Clea Harris

for her work on the group, as she steps down from this role after many years.

- GLA Licensing and Regulation sub-group
Created during the Covid pandemic to bring enforcers, policy makers and business representatives

together, Alehm's vital role In this dynamic and strategic group enables issues faced by enforcers

to be raised and discussed and potential resolutions Identified through sharing of Information,

lobbying and training while ensuring regulatory activity Is aligned with business needs.

- GPSS Strategic Regional Network
London's SRN Is chalred by Valerle Simpson at LBHF and Sarah Newman at LB Bromley. Funded

by OPSS, it pulls together enforcers from the regions Into a national regional network of regulators.

- National Association of Chief Environmental Health Officers
Established In 2020, this group gained momentum during the pandemic and all local authorities

from across the country are now active members. Alehm will continue to represent London at this

group, as It takes on a more formal role with Government support to represent the local authority

environmental health network In the future,

Policy and Strategy:
We aim to provide a policy and strategy forum for London environmental health services.

- Alehm membership meetings:
Alehm offers both face to face, hybrid and virtual members meetings on a range of environmental

health themes and topics. Alehm's meetings cover the priority areas and emerging issues facing

member authorities and included health and safety regulation, food regulation public health issues,
pollution control and wider environmental health management.

The AGM was held on 16th November 2022

- Research and benchmarklng:
Alehm carried out a review of members to identify core areas of concern and this identified the

main areas for our future activity is to assist and support any action possible to Increase the pool of

competent workers and continue to provide a wide range of training for regulatory officers.

- Responses to Government consultations:
There were no, formal consultation responses In 2022-23
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Support Services:
We aim to sustain technical and specialist members groups to inform and engage individual
services to share innovative ways of working and help keep colleagues advised of activities and
initiatives In London.

- London-wide Technical Groups:
There are four established technical groupings under the Alehm umbrella, the London Food
Coordinating Group, dealing with food Issues, the Health and Safety Liaison Group, which
coordinates health and safety at work regulation and promotion by borough Environmental Health
Service, ths special treatment groups, which manages the regulation and compliance of the
treatments offered in the beauty and therapy sector and the Healthier Catering Commitment
Group, which supports the boroughs to run the I ondon HCC programme. Both ths food, spedal
treatment and health and safety groups have a structure which consists of sector groups that have
representation at a strategic coordination meeting. The strategic coordination meetings also have
representatives from the respective government agencies and partner organisations. Ths food and
health and safety groups are supported by Alehm officer. Alehm holds the funds for the special
treatment group.

- London Food Coordinating Group (LFCG) and 4 sector groups:
The LFCG meets every 3 months and Is an Alehm supported group to encourage regular liaison
between food enforcement services across the 4 London sector groups which are working to
maintain consistency of approach across enforcement teams, test innovative work methods and
help ensure that coordinated food regulation takes place in the region.

- All Borough health and safety Group and 4 quadrants:
The health and safety group held 2 London wide meetings, as well as local quadrant meetings.
Shisha enforcement remains a core area of concern and Alehm has established a working group to
bring together an enforcement pack for local authorities to assist and support activity in this area.

- Sharing of Information:
Alehm's web site promotes the work of environmental health in I ondon. The Knowledge Hub Is
used to keep documents Including meeting minutes and documents connected to association
events and Initiatives. Access to the Alehm community is provided by the Alehm team, who
manage the content. Use of Alehm's web site and other methods of communication between
members will be reviewed as part of the work in 23-24 and back by popular demand, a regular
Information newsletter Is to be published again in 2023.
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Learning —student consortia and continuing professional development:
We aim to enhance the learning and development of London staff and trainees.

Training programme:
No training of students was possible as local authorities were not able to offer any placements as
local authoritiss dealt with backlogs and other priorities emerging from the pandemic.

A programme of low cost virtual training courses and workshops was also run across the year.
~13 Utlgatlon update courses across a range of subjects for front line regulators
~2 courses for officers returning to food and health and safety regulation
~ 3 health and safety courses Including gas safety and cooling tower law and practice
~4 courses on food standards, including agergens, food labeglng and calorie labeglng
~4 technical food courses, Including approved remlses, HACCP and practical workshops
~3 Statutory nuisance courses for regulators
~2 technical CPD days for food and health and safety

Most training Is taken up by Alehm member authorities, but Alehm has started marketing its

courses natlonagy, although charges are sgghtly higher than the fees for members and an

additional 2260 was received for the 6 non-member authorities who attended courses In 2022/23.

This is likely to be substantially higher In 2023/24.

I3ullding Capacity:
We aim to develop the business capacity of LEHP to support Alehm's future plans.

Incorporation and charitable status was achieved for London Environmental Health Practitioners in

2008. From 1st April 2018 Alshm became an employer and appointed 3 key workers on permanent

contracts, extended to 4 In 2022. The Alehm employees provide secretarial and coordination

support to members, action areas of work on behalf of members under the direction of the trustee

board and review and implement systems and procedures. External review is provided from

accountants to ensure the effective governance of the company.

This annual report wgl bs placed on the website and ths link circulated to members

How Alehm's activities deliver public benefit:

The users of environmental health services are the general pubgc. Effective environmental health

Intervention and regulation promotes efficient and productive business and promotes healthier and

more sustainable communities. Environmental health services deal with the most fundamental

problems these communities face, with local authority teams working to reduce health Inequagtles,

support the vulnerable, Improve local opportunities, Improve the local environment and deliver

environmental and pubgc health benefits to the public. Alehm provides a professional focal point for

aU 33 London boroughs, the Port Health Authority and ag non-London members and lt supports the

degvery of consistent and balanced environmental health services.

The Trustees have referred to the guidance contained In the Charity Commission's general

guidance on public benefit when reviewing the aims and objectives. The significant acUvtties

undertaken by the charity to further its charitable purposes for the pubgc benefit are detaged below.
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Speclflcafly in relation to Alehm's 5 charitable themes, public benefit is delivered by:

~ identifying and establishing partnerships to maxlmlse the use of resources and improve the
effectiveness of service delivery to the benefit of the public;

~Supporting members in the development and maintenance of their policy and strategic knowledge
assists them to design effective services that meet legislative requirements benefiting the public;

~Support services by coordinating the technical groups Alehm helps to ensure that the expertise in

environmental topics are maintained, best practice is shared and developed and that staff are
properly trained to enable them to deliver a complete service to the benefit of the public;

~Promoting learning by helping to maintain adequate numbers of suitably qualified and competent
staff that reflect the demographic makeup of the capital and are essential to delivering sustainable
services which safeguard the wider environmental health, benefiting the public;

~ Building capacity by maintaining an organisation that is effectivel governed and satisfies statutory
requirements to deliver its obJectives for the benefit of the public.

The trustees have had regard to the Charity Commission's guidance on public benefit in managing
the activities of the charity.

The short term and longer term aims and objectives.

Plans for 2023-24:
~The re-publication of a twice yearly information newsletter
~Alehm will pilot expanding its membership base to boroughs on the outskirts of London and survey
its current members to estabfish ths appetite for extending membership beyond London.
~ Review whether the Regulators Pioneer fund can be used to establish a food inspection service
with aim to train students on the lob.
~Alehm plans to identify whether there is a demand for a new student consortium, as more local
authorities take on graduates who need practical training and to set up a range of training
opportunities to assist graduates to obtain the full range of environmental health practical training.

How the activities undertaken during the year contributed to the achievement of
the alms and objectives.



London Environmental Health Practitioners

Company Registration Number - 06316667

Trustees' Annual Report for the year ended 31 March 2023

Summary of work completed ln 2022-23

The beginning of 2022/23 financial year saw the significant role played by environmental health

services during the Covld pandemic begin to reduce, and local authorities were able to return their

focus to routine public health activity. However they faced a significant backlog of routine Inspection

work, particularly of food businesses, but also an increase in complaint snd investigation work,

mainly In relation to statutory nuisance and poor housing conditions, which put pressure onto

existing staff resources. Alehm worked with member authorities to identify their immediate staff

competency training needs to upskill staff to deal with the emerging public health issues. In

particular Alehm ran courses for general litigation, for both managers and front line staff, dealing

with statutory nuisance and a refresher course for those returning to food safety and health and

safety inspections.

Alehm also worked with technical liaison groups to identify the extent of backlogs within authorities

and was able to share up to date information between authorities and government on local

situations to help steer government snd local policy decisions.

Housing groups recognized the need to train their housing regulation staff to deal with enforcement

of damp and mould following the well-publlclsed Coroner's Inquiry published report of a young child

dying from the effects of living in accommodation suffering with damp and mould. Alehm has

created a new course specifically to upsklll housing regulators snd this is being delivered in 2023.

A membership survey of member training needs also Identified that community safety legislation

was being more widely used by regulatory teams to deal with a range of public welfare and safety
Issues, and Alehm set up a series of new courses for local authorities to upsklll a range of officers

on how to use this legislation effectivel.

Alehm continued to offer a range of member meetings, using hybrid facilities which enabled more

face to face meetings and training to take place. Attendance numbers st members meetings

continued to be very high, as the hybrid meetings offered greater flexibility and more officers were

able to attend. This

Membership remains stable. All 33 London local authorities remain Alehm members and Alehm

continues to offer a representative voice for London's environmental health services.

Communication with members continues via smail via contact lists to ensure members receive
Information relevant to their specific Interests, and key Information is available on the website and

Khub.
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The contribution of volunteers during the year.

Our achievements could not have been attained without contributions from many colleagues. Firstly
I would like to thank my fellow Trustees for ths support they have provided during ths year. I thank
them both for their dedication and herd work. They have all proved essential In provkling strategic
direction to the organisation as well as making very positive contribution to the design and delivery
of our business plan and ongoing activities.

As Trustees, our role Is fully supported by the work and contributions of our members. I especially
would like to thank colleagues who have taken on roles such as chairs of topic and technical
groups, represented Alehm with our partner organisatlons or made a positive contribution In any
way to the working of our Association.

I also give my thanks to the Alehm team, including Paulette Samuels, Tay Potler and Kath Lewis
who coordinate the various activities and projects undertaken by Alshm, on behalf of the Board. I

extend a special thank you to Janlne Avery for her work running Alehm for the past 12 years and
on behalf of the Board and members, I wish her 6 long and happy retirement. I welcome
MarleClaire Irvlne to ths Alehm team as the new Alehm manager and I look forward to working with
her over the coming years.

I feel that if is an honour to be involved with Alehm; I believe that through our joint action we will

continue to make a positive contribution to safeguard the role of environmental health In London. I

look forward to continuing to work with you all In the years to come as ws continue our services and
support the local authority environment.

The main achievements and performance of the charity during the year.

Alehm's key purpose is to raise the profile of a broad spectrum of emerging issues that affect
member authorities and to provide operational support to enable members to react quickly and
effectively to the changing public health environment. Over the previous 12 months, Alehm's
membership activities have included 6 members meetings across the range of environmental
health activity:

1.27th April 2022 Public Health meeting, covering shlsha controls, an update from the new UK
Health Protection Agency, an overview of the public health landscape, the health aspects related to
E-cigarettes and a review of environmental services management structures. Ths meeting
provided 2 hours CPD and was attended by 52 people from 27 local authorities.

2. 23rd May 2022 Pollution thsmed meeting covered the nsw Environment Act and Its practical
application, along with the results of a national noise survey was attended by 38 attendees from 23
boroughs, with 2 hours CPD.
3. 7th July 2022 Housing focused meeting provided attendees with an update of new legislation
including The Renters Reform Bill, Trading Standards activity with letting agents along local case
studies demonstrating good practice. It was attended by 24 people from 22 local authorities,
offering 2 hours CPD.
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4. 16th November 2022, Extended all day meeting covering Environmental Health Management

and Health and Safety, and also hostsd the members Annual General Meeting. The health and

safety sessions covered an annual update from the HSE, a range of local case studies, feedback

on health and safety projects and a wider review of contractors and how they are monitored for

competency. The management meeting Included ths role of the Association of Chief EHOs, EH

apprenticeships and also local authorities' local case studies of interest to members. 28 people
attended all day, and 14 for the morning and 5 sessions, including 26 boroughs with up to 5 hours

CPD swarded.

5. 24th January 2023, Housing themsd meeting, covering enforcement of damp and mould in

residential accommodation, an update on the Renters Reform Bill, and the LA perspective on

enforcing housing legislation. It usefully Identified member needs to deal with poor conditions in

rented accommodation and this has led to Alehm developing a training course specifically for

housing regulators. The meeting had 42 attendees (12 in person) from 28 boroughs. 2.5 hours

CPD
6. 22nd March Air quality meeting was attended by 26 attendees and 2.5 hours CPD was

awarded with 21 boroughs attending. Ths meeting reviewed the GLA's extension plans for ULEZ,

real time air quality monitoring of waste transfer business, the Environment Act update and the

local authority experience of attending a Coroner's Inquiry Into a pollution related death of a child.

The difference the charity's performance during the year has made to the
beneficiaries of the charity.

Alshm has awarded a total of 531 management focused hours of CPD to members at its

membership meetings In 2022-23.

~At the AGM the chairman swarded the Inaugural Steve Miller award, for excellence in

environmental health to the Royal Borough of Greenwich for their work with Fareshare to deliver

and use unused food. They receive free training to a value of 8150 for their staff over the coming

year.
~ Hackney and Sutton-Kingston partnership also submitted applications and were considered worthy

runners up and each receive 650 of free training for their teams.
~ Alehm ran training courses based on identified membership need, across a range of technical

areas, providing training to maintain competency of regulatory staff and to upsklll officers taking on

a range of new regulatory duties. Courses included a wide range of legal training courses, gas
safety enforcemsnt, nuisance Investigation, regulation of approved food premises, and anti-social

behaviour regulation. These courses provided a total of 2343 hours of CPD accredited competency

training for the environmental health community.
~Alehm ran 2 low cost CPD days for front line officer to provide essential update training to assist
officers to maintain their competency and help maintain a high quality regulatory service for

businesses in London.
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A food CPD day held on 22nd February covering a wide range of presentations for food officers to
keep them up to date with current developments. 97 people attended and awarded 5 hours CPD.
Total 485 hours CPD.
A health and safety CPD day was held on 13th October and gave front line officers a range or
training presentations across the field of health and safety regulation. It was attended by 77 people
and 5 hours CPD awarded, with a total 385 hours CPD awarded.

~The total hours CPD awarded by Alehm in 2022-23 was 3,644 hours.
~Alehm supports ths professional work of its many technical groups by providing administrative
and professional support to the groups for meetings, training and research ectivity. Alehm
completed a review of covid activity within boroughs and has sent the government a summary of
the findings, to ensure learnings can help steer future national policy.

~Alehm members have asked Alehm to run a service collating and updating the list of legislation
which Is used by environmental services regulators to help them maintain lists of delegations and
authorisations. This year Alehm has carried out background research and collated information from
members on the legislation applying to regulators In environmental services and is now ready to
establish a national service for environmental health related regulation which we will roll out to
Environmental Health Services In 2023-4.
~Alehm works with a number of organlsatlons and other bodies to improve the regulatory
experience of the businesses they work with. In particular Alehm has worked closely with London
Trading Standards to identify areas of Joint activity and Interest and Alehm has promoted courses
on moving to a more intelligence led approach to enforcement which is a core LTS priority. Alehm
has been a member of the GLAs Regulation and Licensing Group where officers work Jointly with
other regulators, Including the police, and business groups to support London's businesses and
minimlse the impact of regulation on those businesses. Alehm worked with the Office of Product
Safety and Standards Strategic Regional network to assist with consistent and better regulation.

~Alehm carried out a membership survey to identify members' core needs. The results confirmed
that all the activities run by Alehm for members are highly valued and as a result the Board will

ensure these services are protected for members as the organisation undertakes a new phase of
growth.

~Alehm's existing secretary retired at the end of 22/23 and throughout the year Alehm has
reviewed with trustees how best to run the organisation going forward. In January 2023, a new
Alehm Manager, MarieClaire Irvine, was appointed, and she will lead the charity from April 2023.
After the extensive work undertaken by the charity throughout the Covld pandemic, there is a need
to stablllse ths finances of the organisatlon and this will be the main priority of the Alehm team and
trustees through 23-24.

~Other work undertaken by the charity in 2022-23 included basic training for our trustee team so
they are better able to support the charity.
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Structure, governance and management of the charity

Governing Document:
Members of the Association of London Environmental Health Managers (Alehm) decided that, to

enable Alehm to better achieve Its alms and objectives, the charitable trading company London

Environmental Health Practitioners (LEHP) should be formed to run parallel with Alehm. In practice
the 2 organlsatlons are run as a single body. Although the charity is registered under the name of

London Environmental Health Practitioners, it operates under and is recognized by the original

name of Alehm. All references to Alehm therefore relate to LEHP, the registered charity name.

LEHP was established under a Memorandum of Association which established the objects and

powers of the company and it is governed under Its Articles of Association. Incorporation was

achieved during July 2007. A Chair and Board of Directors were elected to menage the company.

Recruitment and Appointment of the executive:

The Trustees are members of Alehm and were approved to undertake the role by members of

Alehm. The Articles of Association rertulres that one third of the Trustees must apply for re-election

each year.

Jon Averns was re-elected as the Alehm chairman in November 2023 and James Armitage,

Rachel Pys and David Edwards were elected onto the Board of trustees for 3 years.

Organlsatlonsl structure:
Alehm has 4 employees who manage its activities and functions, operated through an internal

payroll. Alehm has a number of technical groups that support members' activities. These groups
meet regularly and hold minuted meetings.

Responsibilities of the executive:
The board develops and guides the strategic direction of Alehm and manages the financial

activities. The Memorandum and Articles of Association were drafted for the purpose of

incorporation and for charitable status. Trustees are recruited and appointed in accordance with

the rules of the Memorandum and Articles of Association.

The pollcles and procedures for the induction and training of trustees.
Changes to the Board have meant that there are now no trustees with previous charity experience

and Alshm Identified trustee training as a priority for 2022. Basic training has been completed and

the Board will review additional training needs for 2023/24. Trustees are provided with the Charity

Commission advisory documents and links when they are first elected and the secretary ensures
that Alehm's activity Is carried out In accordance with the Memorandum and Articles of Association.

The Board have also agreed to consider allocating responsibility for areas of ths workplan to

Trustees with a particular interest to support the Alehm operational team and help move forward

the charity business plan
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The charity's organlsatlonal structure.

Organlsatlonal structure:
Alehm has 4 employees who manage its activities and functions, operated through an internal
payroll. Alehm has a number of technical groups that support members' activities. These groups
meet regularly and hold minuted meetings.

Responsibilities of the executive:
The board develops and guides the strategic direction of Alehm and manages the financial
activities. The Memorandum and Articles of Association were drafted for the purpose of
Incorporation and for charitable status. Trustees are recruited and appointed In accordance with
the rules of the Memorandum and Articles of Association.

The trustees' bankers and advisors

Bankers

Accountants

HSBC Bank pic, 60 Queen Victoria Street, London EC4N 4TR

Acadia Accounting Ltd, 77 Woodville Drive, Marple, Stockport, SK6 7QX

Financial review

The charity's financial position at the end of the year ended 31 March 2023

The financial position of the charity at 31 March 2023 and comparatives for the prior period, as
more fully detailed in the accounts, can be summarlsed as follows:-

2023 2022

8 6

Net Income (13,520) (2,101)

Unrestricted Revenue Funds available for the
general purposes of the charity

Designated Revenue Funds

Total unrestricted Funds

67,840

55,279

123,119

40,700

74,639

115,339

Restricted Revenue Funds 72,979 94,279

Total Funds 196,098 209,618
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Financial review of the posltlon at the reporting date, 31 March 2023 .

The charitable company made an operating deficit for the year of F13520 ( 2022 deficit K2, 101).
Total Income for the year was 6103,932 and prepaid subscriptions held 691,099.
Member's subscriptions are increased by approximately the rate of Inflation each year. 22 local

authorities currently use the option of 3 years' discounted membership.

Additional Income was received during the year from grant funding for the Healthier Catering

Commitment group.
Some funds are currently held for boroughs for student bursary payments.

Total expenditure for the year was figure required
General fund expenditure Included costs of Alehm offlcers, Alehm meetings and insurance

payments

Policies on reserves.

The current policy, agreed by Trustees at the Executive meeting held on the 12th April 2016
requires that Alehm maintains a financial reserve of the equivalent of one year of subscription

income along with 50% of the expected annual Income from grant funded projects. Annual project
funding to date has been up to 6200,000, so a level of reserve of f100,000 was agreed.

Current annual Income from subscrlptlons is f47,263.The trustees also introduced a contingency

fund to be an additional part of the reserves, to allow for any unexpected expenditure. This Is set at

F15,000, The minimum level of reserves for 2022-23 Is set at f155,000 to provide an appropriate

level of financial stabfllty.

At the year end the charitable company had total reserves of Figure required comprising general

reserves of designated funds of Figure required and restricted funds of Figure required

Going Concern

We have no concerns regarding the financial viability of ALEHM . We have yearly subscrlptions

from afl 33 London boroughs plus Watford Councfl and many of these subscrlptions are paid In

advance. We have reviewed the projected income for training for 2023-24, and our forecast for

this year is to break even. We have a number of training courses booked to secure Income. We
also have reserves of over 6200,000 and continue to have the support of the coundls for whom we

work.

Avattabltlty and adequacy of assets of each of the funds

The board of trustees is satisfied that the charity's assets In each fund are available and adequate

to fulfil its obfl gatlons In respect of each fund.
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The major risks to which the Charity is exposed and reviews and systems io
mitigate them.

Alehm's executive has agreed ths mein risks to the charity. The major risks are described below.

Alshm has to date maintained ths full membership of all London borough environmental health
managers but could face a major risk to its viability and influence if it lost the status of all borough
representation. To manage this risk, members and technical groups ars encouraged to take part in
the preparation and adoption of the annual business plan and approve the fees structure. By
adopting this approach members can develop a plan that meets their needs and agree a fse
structure that they can afford. Surveys of member needs, attendance at technical group meetings
and a regular review of its activities will help ensure Alehm meets the needs of an evolving
membership and local authority organlsatlonal change. The cost of running Alehm's membership
activity will be maintained within Its annual subscription income, as far as practical.

The Alehm executive will also ensure that Alehm's routine operational activities are financially
sustainable and the organisation's spending reflects Its Income. Alehm has made uss of available
grant funding to support a range of local authority activities and will continue to look for other
similar opportunities. Members agreed at the AGM in November 2022 to Increase subscription
fees in April 2023 by 10% to L'1,860 for annual subscription and 84,950 for 3 years' discounted
membership, Local authorities are offered the chance to pay a 3 year membership fss, at a
discounted rate to encourage longer term membership. This has been a popular option and helps
sustain membership levels.

Risks relating to Internal control procedures have been minlmised by using the services of
accountancy and legal firms, internal and external independent reviews and the team regularly
review and update internal procedures. In April 2018, Alehm took a step towards separation from
the CIEH, This separation was completed In April 2019 and Alehm now seeks Independent advice
from its accountants. In 2022 Alehm outsourced its banking, accounts and payroll service which Is
to be delivered by Lansdowne Publishing Partnership Ltdand Acadia Accounting Ltd from April
2023.

Where Alehm undertakes external funded activities within boroughs and appointed contractors do
not meet expected service levels, there is a risk the authorities may claim back the cost of poor
quality work or that funding organlsatlons may require payback of some funded work. The
executive has agreed it will not take on funded projects, the value of which will put Alshm's
financial stability at risk and Trustees vAII review and agreement sought from the Board before
accepting any funded projects over 610,000. Any work completed on behalf of local authority
members or other third parties are cleared by lead borough officers before payment is made to
contractors to minimise the risk of poor quality work. To maintain liquidity when undertaking grant
funded proJects, which are paid In arrears, ths executive agreed to hold 8100,000 in its reserves for
undertaking future funded activities.
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At the Trustee meeting on ths 15th May 2017 the Board agreed to hold a contingency fund of
E15,000 to cover any emerging unforeseen costs.

There Is a risk that Alehm's partners, organlsations or individuals involved In or aggrieved by
Alehm's activities, might make claims against the charity. All Alehm's contractors have professional
liability insurance and the Board agreed that In March 2015 Alehm would pay for annual trustee
liability insurance to minlmlse the risk to the charity.

Alehm have now extended this to employers insurance and also holds E100,000 of professional
liability insurance.

There Is a risk in not receiving a clean Independent examiner's report. Alehm has appointed
Lansdowne Publishing to provide accountancy advice and to prepare the statutory accounts for the

annual report and Halnes Watts Accountants of I cede to undertake the external review. Alehm will

continue to take advice from its accountants and seek legal advice when required. The regular

review of ongoing activities by the trustees through the Executive scrutiny enables Alehm to react
swiftly to any problem areas and detailed finance reports are provided to trustees quarterly to
enable the board to regularly review financial statements. On occasions where regular executive
meetings cannot take place, an alternative method of business review is arranged, usually

discussion via email.

Principal funding sources In the year and how these support the key objectives of
the charity.

Funding for the year was from subscription fees levied on members and income for training

courses to meet local authority competency training needs, with some funding for specific grant
aided projects. In 2022/23, there has been funding for HCC work of f25,000.

Details of the Independent Examiner

Matthew Barton BA(Hens) FCA CTA - Independent Examiner

Member of Chartered Accountant

Hslnss Watts

3rd Floor

56 Wellington Street

Leeds

LS1 2EE

17



London Environmental Health Practitioners

Company Registration Number - 06316667

Trustees' Annual Report for the year ended 31 March 2023

Statement of the Directors Trustees' Responsibilities

The charity's trustees are responsible tor the preparation ot the accounts In accordance with the
terms of the Companies Act 2006, the Charities Act 2011 and the Charities (Accounts and
Reports) Regulations 2008. Notwithstanding the explicit requirement in the extant statutory
regulations, the Charities (Accounts and Reports) Regulations 2008, to prepare the financial
statements in accordance with the SORP 2005, in view of the fact that the SORP 2005 has been
withdrawn, the Trustees determined to Interpret this responsibility as requiring them to follow
current best practice and prepare the accounts according to the FRS 102 SORP (Statement of
Recommended Practice for Accounting and Reporting by Charities) 2015, (as amended by the
Bulletin Issued in October 2018 and applicable to all accounting periods beginning on or after 1st
January 2019), (The SORP), .

In particular, the Companies Act 2006 and charity law require the Board of Trustees to prepare
anancial statements for each financial year which give a true and fair view of the state of affairs of
the charity as at the end of the financial year and of the surplus or deficit of the charity. In preparing
those financial statements the Board Is required to:-

- to prepare the accounts in accordance with United Kingdom Generally Accepted
Accounting Practice (United Kingdom Accounting Standards and applicable law).

- select suitable accounting policies and apply them consistently;
- make judgements and estimates that are reasonable and prudent;
- prepare the financial statements on the going concern basis unless it Is inappropriate

to presume that the charity will continue In business;
- state whether applicable accounting standards and statements of

recommended practice have been followed, subject to any material

departures disclosed and explained In the financial statements;

The law requires that the trustees must not approve the accounts unless they are satisfied that they
give a true and fair view of the state of affairs of the charity and of the surplus or deficit of the
charity for the year.

The Trustees are also responsible for maintaining adequate accounting records which disclose
with reasonable accuracy at any time the financial position of the charity and which are sufficient to
show and explain the charity's transactions and enable them to ensure that the Rnancial statements
comply with the Companies Act 2006 and comply with regulations made under the Charities Act.
They are also responsible for safeguarding the assets of the charity and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

The Trustees are also responsible for the contents of the Trustees' report, snd the statutory responsibility of
ihs Independent Examiner In relation to the Trustees' report Is limited to examining the report and ensuring
that, on ths face of the report, there are no material inconsistencies with the figures disclosed in the financial
statements.
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Method of preparation of accounts - Small company provisions

The financial statements are set out on pages 22 to 44.
The financial statements have been prepared implementing the FRS 102 SORP (Statement of
Recommended Practice for Accounting and Reporting by Charities) 2015, (as amended by the

Bulletin Issued in October 2018 and applicable to all accounting periods beginning on or after 1st

January 2019), (The SORP), and In accordance with the Financial Reporting Standard 102,
(effective 1st January 2016)

These financial statements have been prepared in accordance with the provisions In Part 15 of the

Companies Act 2006. applicable to companies subject to the small companies regime.

This report was approved by the board of trustees on 28 November 2023.

JON AVERNS
Director snd Trustee
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Report of the Independent Examiner to ths Trustees of the charitable company on the accounts
for the year ended 31 March 2023

I report to the Trustees on my examination of the financial statements of the charitable company on pages 22 to 44
for the year ended 31 March 2023 which have been prepared in accordance with the Chargles Act 2011 (the Act)
and with the Financial Reporgng Standard 102, (effective 1st January 2016) as modified by FRS 102 SORP
(Statement of Recommended Practice for Accounting and Reporting by Charities) 2015, (as amended by the
Bulletin Issued In October 2018 and appgcable to ag accounting periods beginning on or after 1st January 2019),
(The SORP), pubgshed by the Charity Commission in England & Wales (CCEW), and under the historical cost
convention and the accounting pogtfas set out on page 30.

Respective responslbaltles of the Trustees and the Independent Examiner and the basis of the report

As described on page 18, you, the charitable company's Trustees, who are also Ihe Directors of ths Company for
the purposes of Company law, are responsible for the preparation of the financial statements in accordance wgh ths
Companies Act 2006, the Charities Act 2011 and ag other applkmble lsw snd with Unked Kingdom Generagy
Accepted Accounting Practice, appgcabls to smagsr enilties, and for being satisfied that the financial statements
give a true and fair view.

Ths Trustees consider that the audit requirement of Section 144(1) of the Charities Acl 2011 (the Act) does not
apply, and that there is no requirement in the memorandum and articles of the charity for the conducting of an audit,
and that the accounts do not require an audit In accordance with Part 16 of ths Companies Act 2006 and that no
member or members have requested an audit pursuant to Section 476 of the Companies Act 2006. As a
consequence, the Trustees have elected that the financial statements be subJect to Independent examination.

Having satisfied myself that the financial statements are not required to be audited under any legal provision, or
otherwise, and sre sgglbls for tndependent examlnaUon, It Is my responslbglty to:-

a) examine the financial statements of the charity under Section 145 of the Act;

b) follow the appgcable procedures In the Dlrecgons given by the Charity Commission under section 145(5)(b) of
the Act.

Basis of Independent Examiner's Statement and scope of work undertaken

I report in respect of my examination of Ihe charity's financial statements carried out under s145 of the Act. In

carrying oui my examination, I have followed sg the appgcable Dlrecgons given by the Charity Commission under
section 145(5)(b) of ths Act setting out the duties of an independent examiner In relsUon to the conducting of an
independent examination. An independent examination includes a review of the accounting records kept by the
charitable company and of the accounUng systems employed by the charitable company and a comparison of the
financial statements presented with those records. It also includes consideration of any unusual items or disclosures
in the financial statements, snd seeking explanations from you, as Trustees, concerning such maNers. The purpose
of the examination Is to establish as far as possible that there have been no breeches of charity legislation and that,
on a test basis of evidence relevant to the amounts and disclosures made, the Unanrfat statements comply with the
SORP.

The procedures undertaken do not provide ag the evidence that would bs required In an audit, and Information
suppUed by the Trustees in the course of the examination Is not subJected to audit tests or enquiries and does not
cover ag the matters that en auditor would consider In arriving at an opinion. The planning and conduct of an audit
goes beyond the Umited assurance that an Independent examinaUon can provide

Consequently, I do not express an audit opinion on ths view given by the flnandal statements, and In particular, I

express no opinion as to whether the flnandal statements give a true and fair view of the affairs of the charity, and
my report is limited to the matters set out in the statement below.
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I planned snd performed my examination so as to saUsfy myself that the objectives of the Independent examination

are achieved and before fina Using the report I obtained written assurances from the Trustees of ag material maNers.

Independent Examiner's Statement, Report snd Opinion

Subject to the UmltaUons upon the scope of my work ss detaged above, I have completed my examination: and can

confirm that:-

The accounts of this charitable company sre not required to be audited under Part 16 of the Companies Act 2006;

This Is a report in respect of sn examination carried out under 145 of the Act and In accordance wah Directions

given by Ihe Charity Commtsshn under section 145(5)(b) of the Act which may be applicable;

and that no material matters have come to my attention In connection with the examination giving me cause to

believe that In any material respsct:-

accounting records were not kept in respect of the charity as required by Section 386 of the Companies Act 2006
snd Section 130 of The Charities Act 2011;

the financial statements do nol accord wgh those records; or

the financial statements do not comply with the appgcable requirements concerning the form and content of

accounts set out In section 396 of the Companies Act 2006 other than any requirement that the accounts give a
'true and fair' view, which Is not s metier considered as part of an independent examlnaUon;

have not been prepared In accordance wah the methods and principles set oui In the FRS 102 SORP
(Statement of Recommended Practice for Accounting and Reporting by Charities) 2015, (as amended by the

Bugetln issued In October 2018 and appUcabls to ag accounting periods beginning on or after 1st January 2019),

(The SORP).

I have no concerns and have come across no other matters in connection with the examination to which attention

should be drawn in this report In order to enable s proper understanding of the financial statements to be reached.

Slgnedn

Matthew Barton BA(Hone) FCA CTA - Independent Examiner - Independent Examiner

Chartered Accountant

Haines Watts

3rd Floor

56 Weglngton Street

Leeds
LS1 2EE

This reportwas signed on (5 l)t((~It(r $07~
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Statement of Financial Activities (Including the Income and Etrpendlture Account for the
year ended 31 March 2023, as required by the Companies Act 2006)

Income & Endowments from:

Current year

f unrestricted
Funds

2e23
8

Current year
Restricted

Funds

2023

Current year
Total Funds

2e23

Prior Year
Total Funds

2e22
8

Charitable activities

Investments
A2

A4
78,068

864
25,000 103,068

864
111,081

25

Total Income A 78,932 25,000 103,932 111,106

Expenditure on:

Charitable actlvlUes

Other

Total expenditure

B2 99,382
B3 375

B 99,757

17,695

17,695

117,077
375

117,462

113,207

113,207

Net Income for the year (20,825) 7,305 (13,520) (2,101)

Transfers between funds C 28,605 (28,605)

Net Income aner transfers A-BN 7,780 (21,300) (13,520) (2,101)

Net movement In funds 7,780 (21,300) (13,520) (2,101)

Reconcl Ration of funds:- E

Total funds brought forward

Total funds carried forward

115,339

123,119

94,279

72,979

209,818 211,719

196,098 209,618

Ths 'SORP Ref indicated above is the classlRcstlon of income set out In the formal SORP documents. As required by
paragraph 4.80 of the SORP, the brought forward and carried forward funds above have been agreed to the Balance
Sheet.

A separate Statement of Total Recognised Gains snd Losses IS not required ss this statement Includes aU recognised
gains end losses.

All activities derive from continuing operations

The notes attached on pages 30 to 44 form an integral part of these accounts.
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London Environmental Health Practitioners - Analysis of prior year total funds, as required

by paragraph 4.2 of the SORP

Prior Year
80RP

Unrestricted
Funda

2C22

2

Prior Year

Restricted
Funds

2C22

2

Prior Year
Total Funds

2C22

2

Income 8 Endowments from:

Donations 8 Legacies
Charitable activities

Other trading activities

Investments
Other

A1

A2

A3
A4

A6

64,607

25

46,474 111,081

25

Total Income 64,632 46,474 111,106

Expenditure on:

Raising funds B1
Charitable activities B2
Other B3
Tax on surplus on ordinary actlvlti B3
Othsrtaxatlon B3

68,635 24,572 113,207

Total expenditure 86,635 24, 572 113,207

Net gains on investments B4

Net Income for the year

Transfers between funds

(24,003) 21,902 (2,101)

Net Income after transfers (24,003) 21,902 (2,101)

Net movement In funds (24,003) 21,902 (2,101)

Reconciliation of funds:- E

Total funds brought forward

Total funds carried forward

135,702

111,899

76,017

97,919

211,719

209,618

All activities derive from continuing operations

A separate Statement of Total Recognised Gains and Losses ls not required as this statement Includes all recognised

gains snd losses. '

The notes attached on pages 30 to 44 form an integral part of these accounts.
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London Environmental Health Practitioners - Resources applied In the year ended 31 March
2023 towards fixed assets for Charity use:-

2023 2022
f f

Funds generated In the year as detailed In the SOFA

Net resources available to fund charitable activities

(13,520)

13,620

(2,101)

2,101

The notes attached on pages 30 to 44 form an integral part of these accounts.
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Movements in revenue and capital funds for the year ended 31 March 2023

Revenue accumulated funds

Accumulated funds brought forward

Recognised gains end losses before
transfers

Unrestricted

Funds

2023

8
115,339

(20,825)

Restricted
Funds

2023

8
94,279

7,305

Total

Funds

2023

6
209,618

(13,520)

Last year
Total Funds

2022

6
211,719

(2,101

Closing revenue funds 123,119

94,514

(From)/To unrestricted revenue funds 28,605

101,584

(28,605)

72,979

196,098 209,618

196,098 209,618

Designated revenue funds Included within the unrestricted funds above

At 1 April

Transfer (to)/from revenue accumulated funds

Total
Funds

2023

6
74,639

(19,360)

Last year
Total Funds

2022

8

87,212
(12,573)

At 31 March 55,279 74,639

The purposes for which these funds have been designated ere described in Nots 23 lo the accounts.

Summary of funds Unrestricted

Brtd

Designated funds

2023
6

Restricted

Furtds

2023
8

Total

Funda

2023
8

Last Year

Total Funda

2022
r.

Revenue accumulated funds

Revenue designated funds

Total funds

67,840
55,279

123,119

72,979

72,979

140,819
55,279

196,098

134,979
74,639

209,618

The notes attached on pages 30 to 44 form an integral part of these accounts.
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London Environmental Health Practitioners - Statement of Financ)a) Activities for the year
ended 31 March 2023

London Environmental Health Practitioners
Income and Expenditure Account for the year ended 31 March 2023 as required by the
Companies Act 2006

Income

2023
f

2022
8

Income from operations

Investment Income
Interest receivable

103,068 111,081

25

Gross Income In the year before exceptional Items

Gross Income in the year'Including exceptional Items

Expenditure

103,932

103,932

111,106

111,108

Charitable expenditure, excluding depreciation and amorUsatlon
Governance costs
Other expenditure
Realised losses on dlsposals of social investments which are programme related

113,327
3,750

376

108,737
4,470

Total expenditure in the year 117,452 113,207

Net Income before tax In the financial year (13,520) (2,101)

Tax on surplus on ordinary activldes

Net Income after tax In the financial year

Retained surplus for the financial year

All activities derive from continuing operations

(13,520)

13,520

(2,101)

2,101

In accordance with the provisions of the Companies Act 2006, the headings and subheadings used in Ihe Income and
Expenditure account have been adapted to reflect the spsdal nature of the charity's activities.

The notes attached on pages 30 to 44 form an Integral part of these accounts.
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London Environmental Health Practitioners - Balance Sheet as at 31 March 2023

Current assets
Debtors

Cash at bank snd In hand

Total current assets

SORP
Note Ref

B

12 B2
B4

60,913
247,456

308,369

2023
f

36,490
244,974

281,464

2022
f

Creditors: amounts falling due within

one year 13 C1 ~112, 'f1 71,846

Net current assets

The total net assets of the charity

196,098

1ao,oas

209,618

209,618

The total net assets of the charity are funded by the funds of the charity, as follows:-

Restricted funds

Restricted Revenue Funds

Unrestricted Funds

Unrestricted Revenue Funds

Designated Funds

Designated Revenue Funds

Total charity funds

20 D2 72,979

20 D3 67,840

20 D3 55,279

72,979

67,840

55,279

1ao,oas

94,279

40,700

74,639

94,279

40,700

74,639

209,618

The 'SORP Ref Indicated above is the clsssiocatlon of Balance Sheet Items as set out in the formal SORP
documents. As required by paragraph 4.60 of ths SORP, ths brought forward and carried forward funds above
have been agreed to ths SOFA. .

The directors are saasfled that the company is entitled to exemption from the requlremerit to obtain an audit

under section 477 of the Companies Act 2006.

The member has not required the company to obtain an audit in accordance with section 476 of the Act.

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act 2006
with respect to accounting records and the preparation of accounts.

Ths charity Is subject to Independent Examination under charity legislation, and ths repoA of the Independent

Examiner Is on page 21.

The Onanclal statements have been prepared In accordance with the provisions In Perl 15 of ths Companies Act

2006. applicable to companies subject to the small companies regime.

0 AVERNS

Trustee

Approved by the board of trustees on 28 November 2023

The notes attached on pages 30 to 44 form sn integral part of these accounts.
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London Environmental Health Practitioners

Cash Flow Statement for the year ended 31 March 2023

Cash flows from operating activities

2023
f

2022
f

Net cash provided by operating activities as shown below 8 1.618 ~16.854

Cash flows from investing activities
Interest received

Cash flows from financing activities
864 25

Net cash provided by financing activities

Overall cash provided by all activities A+a+0 2,482 ~48828

Cash movements

Change in cash and cash equivalents from activities in the
year ended 31 March 2023

Cash and cash equivalents at 1 April 2022

2,482

244, 974

(16,829)

261,803

Change in cash and cash equivalents due to exchange rate movements

Cash at bank and in hand less overdrafts at 31 March 247,466 244,974
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London Environmental Health Practitioners

Cash Flow Statement for the year ended 31 March 2023

London Environmental Health Practitioners

Cash Flow Statement for the year ended 31 March 2023 - Continued

Reconciliation of net Income to net cash flow from operating activities

Net Income ss shovm In the Statement of Financial Activities (13,520) (2,101)

Adjustments for:-
Wrlte downs of investments

Net unrealieed losses on Investment assets
Dividends, Interest and rents from Investments

Decrease In debtors
Increase in creditors, excluding loans

(864)
(24,423)
40,426

(25)
(16,182)

1,464

Net cash provided by operating activities

Analysis of cash and cash equivalents

A 1,618 ~46,864

2023
f

2022
f

Cash in hand at for the year ended 31 March 2023
Notice deposits - (less than 3 months)

247,456 244, 974

Total cash and cash equivalents 247,466 244,974

London Environmental Health Practitioners

Cash Flow Statement for the year ended 31 March 2023 - Continued

Analysis of change In net debt

Cash

At start

ofyear
244, 974

Cash

Flows and

2,482

At end
of year

247,456

Total 244,974 2,482 247,456
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London Environmental Health Practitioners

Notes to the Accounts for the year ended 31 March 2023

1 Accounting policlee

Policies relating to the production of the accounts.

Basis of preparation and accounting convention

The accounts have been prepared on the accrusls basis, under the historical cost convsntkm, and In accordance with the
Financial Reporgng Standard 102, (effective 1st January 2016) and 'FRS 102 SORP (Statement of Recommended
Practice for Accounting end ReporUng by Charities) 2015, (as amended by ihe Bugetln issued In October 2018 and
appgcable to ag accounting periods beginning on or after 1st January 2019), (The SORP), pubsshed by the Charity
Commission in England & Wales (CCEW), effective January 2016, , and in accordance with ag applicable law In the
charity's Jurisdiction of registration, except that the charity has prepared the financial statements in accordance with the
FRS 102 SORP (Statement of Recommended PracUce for Accounting and Reporting by Charities) 2016, (as amended
by ths Bugetln Issued in October 2018 and appUcable to ag accounting periods beginning on or after 1st January 2019),
(The SORP), In preference to the previous SORP, the SORP 2005, which has been withdrawn, notwithstanding the fact
that the extant statutory regulations, the Charities (Accounts and Reports) Regulations 2008 refer explicitly to the SORP
2005. This has been done to accord with current best pracUce.

Going Concern
The charitable actlvlUes ars entirely dependent on continuing membership subscrlpllons, discretionary grants and training
Income. As a consequence, the going concern basis is dependent on the future flow of these uncertain funding streams.
Accordingly, the Trustees have obtained forecasts and, aRer reviewing the financial forecasts for future periods to 31
March 2024, the Trustees are saUsRed that, at the Ume of approving the financial statements, it is appropriate to adopt
ths going concern basis In preparing the financial statements. Other than these matters, the Trustees are not aware of
any material uncertainties about ths charity's abgity to continue as a going concern.

Risks and future assumptions

The charity Is a public benefit entity.

Policies relating to categories of Income snd income recognition.

Nature of Income

Gross income represents the value, net of value added tax and discounts, of goods provided to customers and work
carried out In respect of services provided to customers.

Categories of Income

Income is categorlsed as Income from exchange transactions (contract Income) and Income from non-exchange
transactions (glRs), investmsnt income and other income.

Income from exchange transactions Is received by the charity for goods or services supplied under contract or where
sngtlement Is subJect to fulfggng performance related conditions. The Income the charity receives Is approximately equal
In value to ths goods or services suppged by Ihs charity to the purchaser.

Income from a nonutxchangs transaction Is where the charity receives value from the donor without providing equal
value In exchange, and Includes donations of money, goods and services freely given without giving equal value in
exchange.
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London Environmental Health Practitioners

Notes to the Accounts for the year ended 31 March 2fj23
Income recognition

Income, whether from exchange or non exchange transactions, Is recognised In the statement of financial actlvlUes

(SOFA) on a receivable basis, when a transaction or other event results In an Increase In the charity's assets or a
rsducgon In Ns liabilities end only when Ihe charity has legal snggement, the Income is probabls and can be measured

ratably.

Dividends are accrued when the shareholder's right to receive payment Is estabgshed,

Income subject to terms and conditions which must be met before the charity ls entitled to ihe resources ls not recognised

untg the conditions have been met.

AU income ls accounted for gross, before deducting any related fees or costs.

Accounting for deferred Income and Income received In advance

Where terms and conditions relating to Income have not been met or uncertainty exists as to whether the charity can
meet any terms or conditions otherwise within its control, income is nol recognised but Is deferred as a Uabglty ungl It Is

probable that the terms or conditions Imposed can be met.

Any grant thai Is subject to performance-related conditions received in advance of detverlng the goods and services

required by that condition, or Is subject to unmet condNions wholly outside the control of the recipient charity, is

accounted for as a Uabgay and shown on the balance sheet as deferred Income. Deferred income ls released to Income In

the reporting period In which the performance-related or other condlUons that Nmlt recognitlon are met.

When Income from a grant or donation hes not been recognised due to the conditions applying to the gift not being wholly

within the control of the recipient charity, it ls disclosed as a contingent asset If receipt of the grant or donation Is probable

once those condglons are met.

Where time related conditions are Imposed or Implied by a funder, then the Income is apporgoned to the Nme periods

concerned, and, where appliable, Is accounted for as a Uabgity and shown on the balance sheet as deferred Income.

When grants sre received in advance of the expenditure on the activity funded by them, but there are no spedgc Ume

related cohdgions, then the Income Is not deferred.

Any condition that stows for the recovery by Ihe donor of any unexpended part of a grant doss not prevent recognition of
the Income concerned, but a Uabgity to any repayment Is recognised when repayment becomes probable.

Donated goods, facgltlee and services

Donated fixed assets are recognised at Ihe current fair value. AN such donaUons are recognised as donation income,

and debged to fixed assets.

Donated goods that are not fixed assets are accounted for at a fair value, unless It is Impractical to ratably measure

the value of the donated Items.

In the absence of any direct evidence of fair value of donated goods, then e value is derived from the cosl of ihe Item to

the donor or, In the case of goods that are expected to be sold, the estimated resale value after deducting any anticipated

costs of sales.

If. It Is Impracticable to measure ihe fair value of goods donated for resale, or the costs of valuation outweigh the benefgs,

the donated goods are recognised as Income when sold, with en equivalent amount being recognised as an expense.

The costs of goods donated for dlstrlbulkm to bensgclarles is deemed to bs the fair value of those goods upon receipt,

When the goods are distributed freely or for s nominal consideration, then the carrying amount Is adjusted at the time of

sale, to the value st the point of distribution and the adjustment Is shown as a cost of donations made.

Ths carrying amount of any stock held for distrlbugon Is assessed for Impairment at the reporting date. AU donated goods
are recognised as donagon Income, end debited to trading stock. When trading stock ls subsequently sold, or

appropriated to meat en expense, then the carrying value of the stock Is recognised as an expense. In accordance with

Ihe SORP, goods donated for distribution to beneficiaries, or for consumption by the charity are included In 'legacies and

donef fons', Goods donated for resale are Included In 'Income from other trading ectlv/iles'
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London Environmental Health Practitioners

Notes to the Accounts for the year ended 31 March 2023

The cost of any stock of goods donated for distribution to beneficiaries Is deemed to be the fair value of those gifts at the
time of their receipt. If the goods held are to be dlstrlbuled freely or for a nominal consideration, then the carrying amount
Is subsequently adJusted to reflect the lower of deemed cost adjusted for any loss of servtcs potenUal and replacement
cost. Replacement cost ls the economic cost Incurred if the charity was to replace the service potential of the donated
goods at Its own expense In the most economic manner.

Donated services and facilities (induding seconded staff end use of property) are included in the accounts on ths basis
of the value of the gift to the charity.

AU donated services and facgilies sre recognised es donaUon Income when received, (provided the value of the gift can be
measured regably) end recognised as an expense with an equivalent value.

Membership subscrlptlons

The Income and any associated Gift Aid or other tax refund from a membership subscrlpUon received by the charity In the
nature of a giR, Is accounted for on the same basis as e donation.

Ths income from a membership subscrlpgon received by the charity where the subscription purchases the right to
services or benefits Is recognised as income from charitable actlviUes.

Policies relating to expenditure on goods snd services provided to the charity.

Recognltlon of Uabigtles and expenditure

A Uabgity, and the related expenditure, Is recognised when a legal or constructive obtgatlon exists as a result of a past
event, and when It is mors likely than not that a transfer of economic benefits wgl bs required In setUement, and when the
amount of the obggatlon can bs measured or reliably estimated. .

Ltabglties arising from future funding commitments and constructive obtgatlons, Including performance related grants,
where the timing or the amount of the future expenditure required to settle the obggatlon are uncertain, give rise to a
provision in the accounts, which Is reviewed et the accounting year end. The provision is Increased to reflect any
Increases In Uabgitles, and ls decreased by the utglsatlon of any provision within the period, and reversed If any provision
Is no longer required. These movements ere charged or credited to the respecgve funds and acUvilies to which the
provision relates.

Allocating costs to activities

Direct costs that are speclRcegy related lo an activity are allocated to that acUvlly. Shared direct costs and support costs
are apponioned between actMtles.

The basis for apportionment, which is consistently appged, and proportionate to the circumstances, is:-

Staffin - on Ihe basis of time spent In connection with any particular activity.
Premises related costs - on the proportion of floor area occupied by a particular activity.
Non specific support costs - on the basis of the usage of resources, in terms of time taken, capacity
used, request made or other measures

Estimation techniques used In apportioning costs - give details

Volunteers

In accordance with the SORP, and In recognition of ths difficulties In placing e monetary value on the contribution from
volunteers, the contribution of volunteers Is not Included wiiWn the Income of the charity.
However, the trustees value the significant contribution made to the acUvlties of the charity by unpaid volunteers and this
Is described more fully In Notey.
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London Environmental Health Practitioners

Notes to the Accounts for the year ended 31 March 2023
Pollcles relating to assets, llabllllles snd provisions snd other matters.

Debtor'8

Debtors are measured at their recoverable amounts st the balance sheet date.

Creditors and provisions
Short term creditors sre measured at transaction price (which Is usually the Invoice price). Loans and other flnandsl

llablgtles are Initially recognised at transaction price net of any transaction costs and subsequently measured al amorllsed

cost determined using the effectiv Interest method.

Cash and bank balances

Cash held by the charity Is Included at the amount actually held and counted at the year end. Bank balances, whether In

credit or overdrawn, are shown at the amounts properly rscondted to the bank statements.

Pensions -defined contribution schemes

The charity operates a defined contribution pension scheme. Contributions are charged to the profit and loss account as
they become payabls In accordance with the rules of the scheme.

Fund Accounting

Unrestricted funds are available for use at the discretion of the trustees In furtherance of the general objectives of the

charity.

Designated funds are unrestricted funds earmarked by lhe Trustees for paAlcular purposes.

Restricted funds are subjected to restrictions on their expenditure Imposed by the donor or through the terms of an appeal

or as Implied by law.

There sre no endowment funds.

2 General information

London Environmental Health Practitioners ls a private company Incorporated In England and Wales under the

Companies Act. Il Is a company limited by guarantee and the Charily's registered address Is 4th Floor, 18 St Cross
Street, London, EC1N SUN.

3 Liability to taxatlon

The Trustees consider that the charity satisfies the tests set out In Paragraph 1 Schedule 6 of the Finance Act 2010 for

UK corporation tax purposes. Accordingly, the Charity Is potentially exempt from taxatlon In respect of Income or capital

gains received within categories covered by chapter 3 part 11 of the Corporation Tax Act 2010 or Section 256 of the

Taxatlon of Chargeable Galas Act 1992, to the extent that such income or gains are applied exclusively on the specific

charitable objects of the charity and for no other purpose. Value Added Tex is not recoverable by the charily, and Is

therefore Included In the relevant costs In the Statement of Flnantual Activities.

4 Winding up or dissolution of the charity

If upon winding up or dissolution of the charity there remain any assets, after the satisfaction of all debts and liabilities,

the assets represented by the accumulated fund shall be transferred to some other charitable body or bodies having

similar objects to the charity.
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London Environmental Health Practitioners

Notes to the Accounts for the year ended 31 March 2023
5 Significance of financial Instruments to the charity's position

There sre no signfflcant Rnandsl Instruments In the accounts of the charity.

6 Net surplus before tax In the financial year

The nst surplus before tax In the financial year Is stated after charglng:-

pension costs

2023
f

1,350

2022
8

1,078

7 The contribution of volunteers

The charity depends on the support of its volunteers, which ls much spprertated. The arrangements with volunteers are
difficult to value precisely ln monetary terms and have not been recognised In the Statement of Financial Actlvffies, The
volunteers snd the charity accept and agree that no contract of employment Is created by these arrangements.

8 Staff costs and emoluments

Salary costs

Gross Salaries excluding trustees and key management personnel
Employer's National Insurance for sg staff
Employer's operating costs of deffned
contribugon pension schemes

2023
f
72,440

640

1,350

2022

64,039
952

1,078

Total salaries, wages and related costs 74,430 86,069

The average number of full time staff employed In the year was
The estimated full time equivalent number of all staff employed In the year was

4 4
4 4

The esffmsted equivalent number of full time staff deployed In different scrlvltlss In the yssr wssr-

Engaged on charitable acgvltles

Engaged on management and administration

The estimated full time equivslenl number of sff staff employed ss above 4 4

Neither the trustees nor any persons connected with them have received any remuneration from ths charity or any related
entity, either In ths current or prior year.

No employees received emoluments (exdudlng pension costs) In excess of 550,000 per annum.

9 Defined contribution pension schemes

Ths charity operates a degned contribution pension scheme, ths costs of which ars shovm above.

Any Rabgltles and assets associated with the scheme are shown under debtors and creditors.



London Environmental Health Practitioners

Notes to the Accounts for the year ended 31 March 2023
10 Remuneration and payments to Trustees and persons connected with them

No trustees or persons conceded with them received any remuneration from the charily, or eny related enllly.

11 Deferred Income - Unrestricted and Designated funds

Current Year

Membership subscrlptions

Training Income

Opening

Deferrele

68,293

Released

from prior

years

6
38,146

Received

less released

In year

E

70,952
6,244

Deferred

at year end

91,099
5,244

Total 58,293 38,146 76,196 96,343

These deferrsls are Included ln creditors

2023 2022
8

96,343 58,293

Prior Year

Membership subscrlptions

Opening

Deferrels

62,830

Released

from prior

years
k

25,244

Received

lese released

In year
8
20,707

Deferred

at year end

58,293

Deferred

at year end

6
58,293

Total 62,830 25,244 20,707 58,293 58,293

These deferrals are Included In creditors

2022

58,293

2021
f

62,830

Deferred income relating to membership subscriplions received for membership which are due to renew on or after 1 April

2023. Deferred Income relating to Iralnlng income are for courses to be run after year end.

12 Debtors

Trade debtors

Prepayments and accrued Income
Other debtors

2023

56,334

3,987
592

2022
f

33,270

3,151
69

60,913 36,490
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London Environmental Health Practitioners

Notes to the Accounts for the year ended 31 March 2023
13 Creditors: amounts falling due within one year

Trade creditors
Accruals

Deferred Income - Unrestricted & designated funds

Other creditors

2023

8,402
7,050

96,343
476

2022
5

1,410
11,667
58,293

476

112,271 71,846

14 Loans to trustees included In debtors

There are no loans to trustees.

15 Guarantees made by the charity on behalf of trustees

There ars no guarantees made by the charity on behalf of ths trustees.

16 Revaluation reserve

Current year

Current year
Unrestricted

Funda

2023

f

Current year
Restricted

Funds

2023

6

Current year
Total Funds

2023
f

Prior Year
Total
Funds

2022

At 1 April 2022
Transfers In the year (4,620) (4,620)

At 31 March 2023 4,620 4,620

17 Income and Expenditure account summary 2023
8

2022
6

At 1 April 2022
Surplus after tsx for the year

At 31 March 2023

209,618 211,719
(13,520) (2,101)

196,098 209,618

18 No related party transactions

There were no transactions with related parties in the year.
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London Environmental Health Practitioners

Notes to the Accounts for the year ended 31 March 2023

19 Particulars of how particular funds are represented by assets and liabilities

At 31 March 2023

Current Assets

Current Liabilities

Ijnrestrictsu

funds

f
235,390

(112,271)

Designated

funds

f

Restricted

funds

f
72,979

Total

Funds

f
308,369

(112,271)

Total

Funds

f
308,389

(112,271)

123,119 72,979 198,098 196,098

At 1 April 2022

Current Assets

Current Liabilities

Unrestricted

funds

f
112,546

(71,846)

Designated

funds

74,639

Restricted

funds

f
94,279

Total

Funds

f
281,484
(71,848)

Total

Funda

f
281,464

(71,846)

4 00, 94, 10,10 209,618

20 Change in total funds over the year as shown In Note 19, analysed by individual funds

Funds brought Movement in Transfers Funds cerried
forward from funds ln 2023 between funds forward to

2022 in 2023 2024

Funds
carried

forward tc
2024

See Note 21 See Note 22

f f f

Unrestricted snd designated fundsf-

Unrestricted Revenue Funds

Designated Revenue Funds

40,700
74,639

(37,419)
16,594

47,965
(19,360)

51,248

71,873
51,246

71,873

Total unrestricted snd designated funds

Restricted funds:-

11,339 ~20,0 20,000 1 3,110123,110

Regional animal feed

Work expe3tence

Healthier catering commitment (HCC)

Lockdown project

15,213
47,954
22,340

8,772

(15,213)
47,964 47,954

7,305 (4,620) 25,026 25,025

(8,772)

Total restricted funds 94,279 7,305 28,606 72,978 72,979

Total charity funds . 1 ~S 196,098 198,098
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Notes to the Accounts for the year ended 31 March 2023
21 Analysis of movements In funds over the year as shown In Note 20

Unrestricted snd designated funds:-
Unrestrlcted Revenue Funds

Designated Revenue Funds

Income

2023

6

48,127
30,805

Expenditure

2C23

f

(85,546)
(14,211)

Other
Gains 3

Losses
2023

6

Movement

In funds

2023

6

(37,419)
16,594

Movement

In funds

2023

6

(37,419)
16,594

Resfrfcted funds:-
Healthler catering commitment (HCC) 25,000 (17,695) 7,305 7,305

, 3 ~11,42

22 Details of transfers between funds

The transfers shown fn note 20 shove are:- 2023

6
2022

Transfers to/( from) Unrestricted Funds to cover deficits on Restricted Funds or when
funds are lawfully reallocated

To/(from) Designated Revenue Funds

To/(from) Restricted Revenue Funds

47,965 19,344

(19,360) (15,704)

(28,605) (3,640)

Net transfers

The trustees have decided to close the Regional Feed Fund and the Lockdown Fund as the work on these pro)acts has
been completed and the remaining funds wl9 not need to be repaid.
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Notes to the Accounts for the year ended 31 March 2023

23 The purposes for which the funds as

Unresfrfcfed snd designated funds:-

Unrestrlcted Revenue Funds

Student Consortia

Public Health Funds

Support services

Surplus Food

Training courses and Events

Sampgng

These funds are held for the meeUng the objectives of the charily, and to
provide reserves for future acgvlties, and, subJect to charity legislation, are
free from sg restrictions on their use.

The student consortia fund was set up to offer students practical training

placements In local authorise. ALEHM appoints a number of students each
year, and looks for short term placemenls within local authorlUes or project
work/support work It requires which can be undertaken by a student.

The funds supports the Healthier Catering Commffmenl proJect.

This fund supports the running of falcon groups. Boroughs contribute an
annual subscription fse to cover the running of bolson groups.
This was funding from the National Trading Standards to examine
companies
This fund is used to support new training courses and events that have
been run by Alehm

This fund Is used to support a pan London food ssmpgng proJect to test the

effectiveness of allergen controls.

Resfrfcted funds:-

Regional animal feed

Work experience

Healthier catering commitment (HCC)

Lockdown project

Funding for this was withdrawn In 20t9 as National Trading Standards, who

sre funded by the Food Standards Agency to degver the grant funded

activity, directed funding to London Trading Standards.

Funding from Wandsworth Counct Is used by ALEHM to recruit student
EHO's and TSO's and pay them bursarles, to help overcome the local
recruitment restrictions.

This is funding to support a group of 28 local authorities and pubtc health

teams to make small changes to food offered In fast food and takeaway

premises with ths aim to make food healthier and provide healthier choices.

Lockdown project funding obtained from The Department for communlges

and Local Government (DCLG) to Investigate rogue landlords operating a
distinct business model letting sub-standard housing to homeless people, in

order to claim maximum levels of housing benefit. The funding for this

project has finished and it Is Intended to close this fund.

24 Ultimate controlling party

The charity is under the control of ils legal members.

Every member of the charily is obgged to contribute such amount as may bs required not exceeding f10 to the assets of

the company In the event of lls being wound up whge hs or she Is a member, or within one year after hs or she ceases
to be a member.
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Detailed analysts of Income and expenditure for the year ended 31 March 2023 as required by the SORP
2015

This analysis is ctassslfied by conventional nominal descriptions and not by actfvlty.

25 Income from charitable activities - Trading Activities

Current year

Primary purpose and ancillary trading
Membership subscrlptlons In return for
Income from training events

Current year
Unrestricted

Funds

2023

47,263
30,805

Current year
Restricted

Funds

2023

Current year
Total Funds

2023

E

47,283
30,805

Prior Year
Totsirunds

2022

f

48,017
16,590

Total Primary purpose and ancillary
trading 78,068 78,068 64,807

Performance related grants from public
bodies to fund charitable activities

Current year
unrestricted

Funds

2023

E

Current year
nestrrcteu

Funds

2023

f

Current year
Total Funds

2023

E

Prior Year
Total Funds

2022

f

Greater London Authority- Healthier Eating
Commitment 25,000 25,000 46,474

Total performance related grants from
public bodies 25,000 25,000 46,474

All the grants In the prior year were restricted.

Performance related grants from public bodies to fund charitable activities - Prior Year analysts

Prior Year

Unrestricted
Funds

2022

Prior Year

Restricted
Funds

2022

Prior Year

Total Funds

2022

Prior Year 46,474 46,474

Unrestricted
Funds

Restricted
Tctsi Funds Prior Year

Funds
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2015

2023 2023
Total Funds

2023 2022

Total Charitable Income from funders:-

Current year ~ Income from funders 26,000 25,000 46,474

All the Income in the prior year was unrestricted.

Prior year Prior Year

Unrestricted
Funds

2022

Prior Year

Restricted
Funds

2022

2

Prior Year

Total Funds

2022

Prior Year - Income from funders 46,474 46,474

26 Total Income from charitable activities

Current year

Current year
unrestrtctso

Funds

Current year
Restncted

Funds

Current year Prior Year
Total Funds

Total Funds

2023 2023

2

2023 2022

2

Tetal Income from charitable trading

Income from funders

78,088

25,000
78,068

26,000

84,607

46,474

Total from charitable activities A2 78,068 25,000 ' 103,068 111,081

A0 the Income In the prior year was unrestricted.

Income from charitable activities - Prior Year analysis

Prior year

Prior Year
Unrestricted

Funds

2022

Prior Year
Restricted

Funds

2022

Prior Year

Total Funds

2022

Total Income from charitable trading

Income from funders

64,607

46,474
64,607

46,474

84,607 46,474 111,081
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27 Investment Income
Current year
unresmclsd

Funds

2023

E

Current year
Restricted

Funds

2023

Current year
Total Funds

2023

E

Prior Year
Total Funds

2022

E

Bank Interest Receivable 864 864 25

Total Investment Income A4 864 864 25

28 Expenditure on charitable activities - Direct spending

Current Year

Current year
unrestricted

Funds

2023

r.

Current year
Restricted

Funds

2023

E

Current year
Total Funds

2023

E

Prior Year
Total Funda

2022

E

Gross wages and salaries - charitable
activities
Employers' Nl - Charitable activities

Defined contrlbudon pension costs-
charltable activities

Temporary Staff - Charitable Activities
Travel and Subsistence - Charitable
Activities
All costs associated with training &
Costs associated with Healthier
Catering Commitment
Supportssrvlcss
Staff and trustee training

72,440

640

1,350

310

14,211

430

17,695

72,440

640

1,350

310

14,211

17,695

430

64,039

952

1,078

150

11,209

24,572

360

Total direct spending 82a 89,381 17,695 107,078 102,360

Prior Year

Prior Year
unreslflcled

Funds

2022

E

Prior Year
Restricted

Funds

2022

E

Prior Year
Total Funds

2022

E

Unrestricted funds

Restricted funds

77,788 77,788

24,572 24,572

Total direct spending 82a 77,788 24,572 102,360
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29 Support costs for charitable activities

Cunent Year

Administrative overheads
Telephone, fax and internet
Stationery and printing

Membership subscrlptlons
Software llcences and expenses
Liabilty and contents Insurance
Sundry expenses
Registered office services and mail

Refreshments for meetings

Current year
uaraatrtctad

Funds

2023

f

510
972

40
1,697
2,324

13
238
497

Current year
rtaalhctao

Funda

2023
f

Current year
Total Funds

2023

f

610
972

40
1,597

2,324
13

238
497

Prior Year
Total Funds

2022

f

330
120

80

2,095
1,057

13

Professional fees paid to advisors other then the auditor or examiner
Accountancy fees other than
examination or audit fees 2,610

Financial costs
Bank charges

Support costs before reallocation

Total support costs - Current Year

60

8,261

6,251 6,251 6,377

60 72

6,251 6,377

The basis of allocation of costs between activities is described under accounting pollciea

All the expenditure In the prior year was unrestricted.

Administrative overheads

The basis of allocation of costs between activities Is described under accounting policies

30 Other Expenditure - Governance costs

Current Year

Current year
unrestricted

Funds

2023

f

Current year
ttaatnctad

Funds

2023

f

Current year
Total Funds

2023

f

Prior Year
Total Funds

2022

f

Independent Examiner's fees

Total Governance costs

3,750

3,750

3,750

3,760

4,470

4,470

All the expenditure In the prior year waa unrestricted.
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31 Total Charitable expenditure

Current Year

Current year
unrestrtcted

Funds

2023

E

Current year
t(estnctea

Funds

2023

Current year
Total Funds

2023

E

Prior Year
Total Funds

2022

E

Total direct spending
Total support costs
Total Governance costs

82a
82d
82e

89,381
6,251
3,750

17,695 107,078
8,251
3,760

102,360
8,377
4,470

Total charitable expenditure 82 99,382 17,696 117,077 113,207

Prior Year

Prior Year
Unrestricted

Funds

2022

E

Prior Year
Restricted

Funds

2022

E

Prior Year
Total Funds

2022

Total direct spending
Total support costs
Total Governance costs

82a
82(I
82e

77,788
6,377
4,470

24,572 102,360
6,377
4,470

Total charitable expenditure 62 88,635 24,572 113,207

32 Other trading expenditure unrelated to fundralslng or charitable activities

Current year
unrestricted

Funds

2023
E

Current year
t(est(rated

Funds

2023

E

Current year
Total Funds

2023

E

Prior Year
Total Funds

2022

E

Fines and penalties

Non charity expenditure 63b

375

375

375

375

33 Total of other expenditure

Current Year

Current year
Un('estf lated

Funds

Current year
l(estrlcted

Funds

Current year Prior Year
Total Fulrds

Total Funds

2023

E

2023

E

2023

E

2022

E

Non charity expenditure

Total other expenditure 83

375

375

375

375
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l,ondon Envfronmenhd Health practitioners

Company Registration Number - 06316667

Trustees'Annual Report for the year ended 31 March 2022

The Trusfaes present thefr Report and Accounts for the year ended 31 March 2922, which also
comprises the Dhecfors' Report required by the Companies Act 2008.

Reference and admlnfstratfve details

The charffy name.

The legal name of the charfty fs London Envfrcnmsntaf Health Pracfftfcnsra.

The chaitty Is also known by Its opsnsbng name, Assockrfion of London Envfronmentsf Haaffh

Managers.

The charlfys areas operaffan end UK cherfifshfe nyhfraffon.

Ths charity is rsgfstsrsd In England 8 Wales with the Charity Commission In England 8 Wakrs
(CCSW) wffh chsltty number 1122440.

Ths charfty doss not operate In any oveaeas juffsdlcBons.

Legel structure ot fhe chsrfty

The charity is ccnstNutsd as a company Ifmffad by guarantee, regfstsrsd under ths Companies Acts
.The governing document of the charily le the Memorandum and Articles of Association establishing
the company under company legislation.

There are no restrictions In the governing documents on ihs operalon of the Charily or on ifs

Investment powers other than those Imposed by Charity Law.

By operation of Iaw all, trustees ere dfrsotla under the Companies Act 2006 and all dimctors are
trustees under Chsrftfss Isgfshffon snd have rsaponsfbffltfes, as such, under both company and
charity fsgfefatfon.

The trustees are all indfvlduafs

The principal operalng addtese, telephone number, small and wsb addtaeaea of the charity

4th Floor

18St Cross Street,
London, EC1N SUN

Telephone 07564425823

Email Address sscrsfaqNfsfshm. ottf, uk Web address www. afehm, eg.uk

Ths regfstersd eNce of the charIty for Companies Act purposes Is the same as the operating
address shown above.

The Tntstsee ln omce on the date ths report was applvwsd wers:-



London Environmental Nestth PracNNonsta

Company Registration Number -08318887

Trustees' Annual Report for the year ended 31 iisroh 2022

Paul Morse

Lucy Urquhart

Role
Elected Chairman 8

Trustee
Elected Trustee

Elected Trustee

Gavin Douglas

Rick Mason
Ellis Turner

Elected Trustee

Efe@M Trustee
Elected Tnndae

James ArmHsgs Elected Trustee

Other reise
Association of Port
Health Authorise
Independent

London Borough of
Greenwich
London Borough of
Hailngey
Independent
University of the Ill/est of
England
London Eorough of
Barnet/Capita

City of London

In addison to ths Trustees the &lloarlng representatives take part In hoard meetings but do
not have a vote In any dsclstons

Mllssh Lad Representing: ACEHO gmup
Sarah Newman Representing: OPSS LSRN

The 1'oicnstng psnrorw served as Tnataae chitng the yesrendect Bt March 2022."-

The trustees who served as a trustee in the reporting period, and, if applicable, their dates of
sppolntmsnt or ~nsthn during the year warn:;

Name

Steve All//sr

Jcn Avenur

Paul Morse

Lucy Unquhart

Gav/rr Geagles

Rlclr Atason

H4r Turner

Jaeee An urge
Rachel Pya

10Febmsry 2022

$0 February 2022

ReefpneclRetlred
Of August 2022

At lha Annual General Meeting Ellis Turner, Rick Mason and Paul Morse will reltre as truatsee and
not seek resppolntmenL Jon Avsms, James Armltsgs and Rachel Pys will stand for reelection as.
tnjstass.



London Rnvttonmental Health Ptaatlttonets

Company Regfstra5an Number -0831SSBT

Trustees' Annual Report for the year ended N March 2022

Ohgabs and aelvttles of the charity

T7le pnrpasea offfrs cbarfOr as set out 1» Its yovsmfng document.

Ths charity's Memorandum ofAxsacts5on Nels Afshm'e established obJec5vse which ars to hstp ta
protect and Impmve ths envhunmsnt and public health ln Landon and to advance eduaagon In

awlranmsntat health for the public benefit by:-
(e) Providing s pa!iay and strategy forum far London borough environmental health managers sad
staff to develop and deliver envfmnmsntat hsaNh servtces wNhtn London:
(b) Osveloplng, dsttvsrtng and proma5ng coordinated environmental health services for Landon;
snd
(c) tdsn5tylng the tmlnlng needs of Landon's envfranmsntal hsaNh services ta develop and deliver

appropriate batnfng.

Alehm puNishes e business plan which, with athsr exam piss if the Aetacls5on's ac5vt5es snd
tatmat documents, can bs found on the Alshrn web site at https://afshm. og.uk/. Records, minutes
and other tschnlcai and professional suppor5ng information ate recorded an a rnsmbsrshlp asclian
of ths Knowledge Hub which ls accessible to members of ths Alshm cammunNy.

The mal» acevfthleunderfeken ln refaSo» fathom purposes durfng the year".

Ths Covld 18pandemic moved Into e nsw phase dudng 2021, after ths nabanel Cavtd vaccination
scheme took effect snd Ihts changed the key roles of tccsl suthartty envkanmsntat hssNh teams.
Managing business compliance with Govld safety centroh and contact tracing were sti5 priority
areas far local authorf5es, but the year afsa saw a mors general return to normal business
apsra5on. Local authart5ss had lo manage a stgni5csnt backlog of lau5ne tnspsctlon work snd
local authority enforaernsnt teams faced an ever growing pnkfsm due ta the tack of avaifabNNy af
competent, quaNtsd allicsra to undertake e~work. Locaf authorNy tssaurcss can5nued ta be
put under extreme pressure and virtuagy aN member aulhart5es faced severe Itnanchl challenges,

To ensure Alehm focused on ths arses of service mast valuable ta the membem, a membership
survey was undertaken. This survey Indicated that all services were almost of equal value to
members, although addl5ansl income would be requited to fund the delivery of all these services ta
cu»ant members, As a result the trustees consklarad attama5ve means of Increasing income,
fncfudfng sxpandfng membsmhfp and atferfng acfdNfonat paid for ssrvfces, and these praposafs vriH

be further explored during 2022/23.

Atshm returned to its mOre tladt5cnal acttvily with regular membership mse5ngs, atNMugh these
remained virtual only, aa hytxtd mee5ng Iacltt5es were nat yet opera5anal at ths City of London and
because members indicated their pretvxemm for a more 5sxlbls meeting programme with a stow
return to Yscs to fees meetings. Attendance numbem at member» mee5nps Increased stgnINcantty
as a result of the sessions being virtual wNh numbers often between 3Sand 60 at many meegngs,
which ts a greater number than can be readily accammodalsd at the CNy of Landon's conference
roams where average a5andancs was around 3S.
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The main acttvNss undertaken la rshNon to those purposes duttng the year toast)

Membemhip remains stable. AII $$ Landon local euthort5ss remain Alshm members and Atshm
continues ta affer e rspmsenta5ve voice far London's environmental hsaIS services, its key
purpose ls to raise Se pmfils of a broad spectrum af emerging Issues that affect member
autharitlss and to provide aperetiansl support to enable members to react quickly and effetely ta
the changing public heeIS environment. Over the previous 12 months, AIehm's membership
acth%as have Included 4 arHIns mamba«e meetings across the range of environmental health
ectivity as weN as 1 Landon noise enfaraemsnt focused mss5ng an hsid fn partnership with the
6LA.
1.On 14th May a noise focused meeting was delivered far London local authorizes. This provided
2 hours CPQ wIS 38 attendeee fram across London.
2, On 15th September a Cavld thsmed meeting was held to review the swec5veness of the Covld
response by local authority teams and record outcomes and recammendstians. There were 25
attendees pravktfng 1.5 hrs CPD, Ths outcomes of this meelng were published snd circulated to
iacal evthcrI5ss and ths «ecammsnda5ons Ibrwarded ta the ONce af Product ssiety and Stander«fs
ln their rcie es first point af contact bstwwe regulators and the Oovsemsnt.
$. On 16th November a healS and safety thsmsd meeting was held with 48 attendees assrtng 2
hours CPD.
4. On 24th January Aishm held its Annual General Meeting, as part of a members' food thsmed
meeting with 84 attendees aNertng 3hours CPD.
5. On 27th April (delayed from March 2022) a public heaIS thsmed meeNng was held wIS 51
attendees pravtdIng 2hrs CPD,
6.A hsaIS and safety planning day was held an 6th May 2021 to set up ths pan London health snd
safety regulatory work Iar lhs year. 43 attendees fram eil Landon BNaughs attsehd with 2 hours
CPD alfered. The meeting ensures consistency In sppraach across London end assists end
supports individual focal euSarIIIes in their mu5ne statutory abligatlans.

AIehm awarded a tataI af 565 hatws of CPD for 5e membership mes5ngs ln 202922.

Aiehm ran 10 training courses based on Idsn5IIsd membenrhip need, across a rsnge of technical
areas, pravkling training to maintain competency of regulatory staff and to vpskIII of6cers taking an
a range of new regulatory dvtlss. Courses Included gas safely enforcement. legal training,
nuisance Inves5ga5on, eppllcellon of tha HSE's Enfarcsment Management Model for health end

Alshm also undsrtaak a very suaosssful trial to assist local authort5es achieve the necessary CPD
to maintain ofhcer corn pstencyand ran arr online CPD day for faad aftlcsrs olferfng 8 howe GPD
far 8'I people, totalling 488 hours. Future similar sessions will bs offered for a wider range af
envtmnmentsl health areas.

Alehm ran a number af addi5onel free membership training sesslans to pravkte essen5sl updates
rele5ng ta export control of food alter Bna«it end ths role of the local authority in this and also
facilitated free sessions fram the FSA's Food Crime Unit on food crime and faod fravd. On 8th April
Eviile and Jones. the main provider of export ceNfice5an services to food businesses, carried ovt a
day's training, providing 4 hours CPD for 42 people which was funded by Aishm. The Ne5anal
Food Crime Unit ren 2 workshops over 2 hours for 80 people on 22nd and 23rd June 2021. This
provkisd an addI5anal 268 hours CPD for Landon's regulators.

The total CPD awarded by Alshm'in 202M2 was 2,875 hours.



London Environmental ~ith P~~~~Regl~on Number - ~5~3'

Y~'&nml ~M~~rended 8) Me~ KK

The esM ~Mound~ in n~n to th~ pu~ durtng~ ~w(~)

The Alehm ~lnetor eu~ the Mhm community by maintaining ~Ier ~munMtlon
thigh amelia, the use of M Nhub forum and IIb~, end ~ site u~ to keep members up
to date with the ongoing end contently evolving ectivity both fram within the orgenlsatton ~
member ~ueets and I~alton, and in mpo~ to ~mal &~m~ ~~
aseoc4M ~M and government deparbnente. This inciu~ benchmarklng of service levels,

respo~ to cons~tton ~~ and'upd~ on ~~lslatlon end adulatory guide~.

Alehm supports the prof~el ~of Its many technical ~ps by ~lng admlnl~ end

pro~onal sup~ to the groups for meetI~, training end ~rch e~. In particular, AIehm

worked ~ the All 8o~h Health and &~Group to ~in clarilk~m from the HSE on the
application of RIDDOR regulations to busin~ In reIattcn to Incidents of anaphyI~ to members

of Re public, v@Ich hee ~~ In ~oneI guidance fcr ~u~.~also u~~ ~e
local benchmarklng on ~ress for noise end ~ Ins~on ~~which ~ hei~ sWr its

future priority ~of work for 2~.

J, Plans to In~ca a '~ to Prost'which ~Id a~ in ~a~ end Is pr~NM to
~me an additional I~ euthorlly ~u~ r~nsibllity;
2, P~~ery Ail~ Labelling, ~kIng ~utatore vI~ on M ~I to ~ga the +eI
rettulrements ln relation to dl~mer ph~ such as 'mey ~tain' on f~ ~Is.

~m works ~ a num~ of ~nlset~ and other bodW to Im~ W ~uletery ex~a~
of the buslnes~ they ~with. In ~euler ~m ~wonted ~y~London TMlng
Shards to Identify a~s of joint e~~in~ end Alehm has promoted cou~ on
moving to a rn~ intelligence Iad approach to a~ant which ls a cora LT8 priority. Atehm has
been a member ofM G~ Regu&on end U~~ Group wh~ o~ work jointly with o~
~uletore, including the pol&, and busln~ groups to sup~ ~'a ~In~ end minlmlse

tha irn~ of~~on~ bu~mtr. AIehm ~ed~ M~of~~and
M~rds Stre~le RWI~ ne~ to ~let with consistent and better ~uletlon.

Atehm ~M out e membeMIp survey to kl~ members' ~nMs. The ~its armed
that all W ~es run by~m for members are highly vaI~ andes a~M ~rd wIII

ensure th~ servI~ ere p~ for members as the ~nisetton un~kes a ntnv p~ of
g~~
AIehm cevled out a rev~ of I~I e~rtty ~rce n~ in relation to ~uIMry f~ ofitcare to
eWblW if~~ lnt~ in Atehm setting up e pre~i training ~soNum I'crbalnm ~
~re, to ~th~ traIn~, under ~supervision, to un~a low ~~~ulatory~
and thus help ~terato practical brining end f~e the available ~ute~ work ~for local

e~M.~Is wide~d Inst ~ l~l auth~as In ~sing this pt~W end
Alehm hae und~ken InM ~of currant ~era which limit I'u~r devel~ant of M plans
with the F~M~~~~Ch~& I~a of ~nm~ ~~as a ~ulta
funding bid wIII be put ~rd in 20~3 to pl!ot Se pm~le.
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Trustees'Annual Report for the year ended 31 March RlYQ

the mein et~tres urrdsrfafrerr drrrfrrfl Re jrssr fo ftrrfher the ohsrfOr1r puqross ifsr Ne
puN!s beneR,

The users of environmental health services are the general public. Effsc5ve environmental health
fntsrvefrffon and regufa5on promotes affiche and pmductfva business and promotes hsafthlsr and
more sustafnabfe communities. Envkonmentaf health services deal wkh ths mosf fundamental
problems these communl5ss face, with kfcaf author5y teams working to reduce health inequalMss,
support the vufnsrabfe, Improve focal opportunftfss, improve the focal environment and deliver
environmental and publfc hsakh benefits to the public. Afehm provides a London centred
professional focal point Ax all 38 borcughs and supports the delivery of consistent and balanced
environmental health services.

The Trustees haversfsrrsd to the guidance ccntafru4 fn the ChaNy Commfssfcn's general
gufdance on public benefit when reviewing the alms and objectives. The sfffnNcant acgvf5ss
undertaken by the charity to further ibr charffabfs purposes for the pubilc benefit are dsfaf led below

Specifically In rela5on to Afehm's 8 charffabfe themes, public benefit ls delivered by;

~fde~ng and establishing psrtnsrshfps to maxlmlss the uae of resources and lmpmvs ths
sffsc5veness of service rfeffvery to the benefit cf ths pubffc;

Ruppor5ng members fn the dsvsfopment and maintenance of their policy and strategic knowledge
assists them to design effsc5vs services that meet feglslativa requirements bensfIng Ihs pubffc;

~Support services by oocrdfna5ng the tschnfcaf groups Alehm helps tc ensure that the exper5ss ln
envfronmenbrf topics ars mafntafned, best pracUce Is shared and developed and that staff are
properly trained to enable them to deliver a complete servfce to ths bsnslft of the public;

~Prcmc5ng learning by helpfng to maintain adequate numbers of suitably qualIed and competent
staff that reflect the demographic makeup of 1hs capital and are essenflsl to delivering suslalnable
services which safeguard ths eider environmental hsafth, bsnaff5ng ths public;

Mffdfng capacity by malrrfafnfng an orgsnfsa5cn that Is effsc5vsly governed and saMes skrtutory
requlrernsnts to deliver fts cb]ec5ves for ths benefit of ths public,

The trustees have had regard to Ihe Charity Commission's guidance on public benefit in managing
the ac5vf5ss of the charity.
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Trustees' Annual Rspoh for the year ended 81 iwarah 2022

VhrrcoltrNmNorr otvehrrrfeer«dhrlng Ne year.

Our achievements couid not have bean attained without contrtbutkls from many coIIesgues. Firstly

I would like to thank my fellow Trustees for the support they have provklsd during the year. I thank
them both for their dedlc«5am and hard work. They have all proved esssntl«I In provtding strategic
dlrecthn tc the argsnisalicn as weil as maldng very positive contrtbuticn to ths design and delivery

of aur business plan snd ongoing actlvlss.

As Trustees, our rtcie Is fully supported by the work and canbibutians af aur members. I especially
would gke to thank colleagues wha have taken an else such as chairs of topic and technical

groups, represented Nehm with our partner arganisatkes ar made a poslvs contrlbu5on in any
way tc the working of our Association.

I also glv» my thanks to Ihe Alshm team, Including II«utstt» Samuele, Tay Pa5»r, Janlne Avery and
Kath Lewis who coordinate the various «cttvias and pmJeds undertelen by Alehm, on behalf of
the Sosrd,

I feel that It Is anhonour to be Involved with Nehm; I bsliev» that through our|oint actke we will

continue to make a positive contrlbuian to safeguard the rote of envlrcnmenlal health In London. I

look forward to continuing to work with you ail in the years to come as ws continue our services and~the local authority srwlmnment.

Qr«nt mekr Ng potteries and bow Oeaa eo«Nbufed to Ne acIrteverlerrt efNe charf~ ches
and oftrecthes dwA@lhe yI'.

It was de@dad to make no grants In ths year to 81 March 2022.

The m«ln aahhrvsrnenta «nd pertIorntsnse of the charity during they«sr.

as gmyaned bg Jon Aveme, CIWnrrsn ofALKHN

I have the honour of taking over the rois of Nehm chairman alter Stave MIHer, who decided to
stand down irom the rote as Nshm chairmen in 2021. 8tsvs hse hekt this pos5on since Nehm's
Inauguragon and pr»viously as chair of the London CEHO group, overseeing its transfer to a
registered charity in 2goB. In my new role, I am able to support and guide the Nehm team ae the
arganhallcn'a acliv5ss and prtorNss evolve and grow ln response to the changing icosi authority
envfronment I am proud of the work we continue to achieve and the assistance and support we
provide to environmental heaith services In all the 83 London local authorise.



London Knvtronmsntal Health Praaltlansrs

Company Rsgislratm Number -0t616887

Trttstsss' Annual Report tor ths year ended $1 Nsrah 2022

The main schfsvsmsnts sntt pertarrnance ef the chsrNy cfurfng the year (cent)
In my rofe es Afshm Chairman, I work with the elected Board of Trustees to scrutfnfse Afshm's
activities te ensure the charity operates wfthln the Company's farmsl Ar5cfes of Assocfa5on snd
compiles wfth the ~rlfy Commissfen requirements. Nehm's planned pricrldss and scdvi5es for
ths years 2021-2022 were as faliaws:

~Broaden Alehm's training programme to meet heal tra!ning needs and assist fecal authori5es to
maintain a competent wefk'force.
~Vfark with our members and partners snd provide support to increase irafnlng opportunNes for
student «nd tialnees who want to work In environmental health, Including pramo5en of the degree
eppren5asshfp.
~Conilnus ta support ihe Healthier Catering Commitment pravkte rescue to support the Leaden
group snd further develop ths second 5sr scheme for na5ansl chains.
~Devslap ihs communha5on methods ta access members mora effsc5vsly, including alternative
means af contact such es vtrtusf mee5ngs end vfrtuaf tralnrng.
Carry out s membership survey to Identify local needs snd prlofdes to ensure members receive

value for money and easenffal support services.
~Explore whether broader membership ofAlshm would better support fts core membership
~Rsvtsvr the potentfal for runnfng a osntral Inspection service for fecal aufhaNss to enable tralness
to develop an element of competency to undertake lower risk formal inspection work
Working with partners to help support the management af ths covid pandemic.
provide ptofewcnsf responses to emerging fssues and' cansuffa5cns

~Review with technical groups and other partrers haw best ta suppart ths local authority network

Funding far ths yssr wss fmn suhertptfcn fees fevisd on members and fncame fer trafnlng
courses to meet local authorfty competency training needs, with some funding far specNc grant
aided projects. In 2021/22, there has been funding far HCC work of 825,000, sfthautfh only a small
propor5an of thfs has actually been spent and claimed for the yssr. The bulk af the work wI be
completed and the remainder of the funding claimed during 2022I23.

lhe dNtrrerrtm fhe chsrItff'a psrfbrrnsnce durfng the year hes made ta the heneffcfsrIes of
Ne chaf4r.

Through the actNfty af ths charity there hss been greater acoes to a wkis range of tirdnlng and
members meetings ta snab!s managers aoass snvlronmsntai heallh services to keep up ta date
wffh emerging bends, best prac5ce snd Isgfskt5vs changes, as weil as msintafnfng competency af
regulators.

Tfre degree to wNch ths eehlevsrnents and perffturrrance drlfrrg the year have heneNsd
vrldersocfettre

The wider public bsns5ts from the work of the charity as s result of better, mes consistent end
transparent regufs5on and hyper levels af cempfkrncs across ths spectrum of environmental
health.
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Structure, governance end management of the charity

The rnetfrocts usaf to recmi err d appoint new cfrerfty trtretesK

The Trustees are members of Alehm and were ap proved ta underlake the rale by members of
Alehm. The ArNciss af AsseNaNon requires that cns third of the Trustees must apply far reeleclfon
each'year. AN tnjstses sre envlrorlnentst health professionals and 8 work within ALEHM's member
suthorINes, wNh the remainder working in a targe of other areas af erwlranmental health.

Jan Avems wss elected as ths Alshm chairman in hlavember 2021 and James Armltage and
Rachel Pye were elected onto the Board of trustees.

Trustee training*
Changes Io the Board has meant that there ale naw na trustsss wl5l previous charNtr experience
snd Aiehm has Identled trustee training ss s priority ass for 2022. Trustees are provided wNh the
Charity CommIsslan advisory documenbr snd Nnks when they are%rat elected and ths secretary
ensures that Alehm's acNvtty Is carried aut In accardance with the Memorandum and Artless of
AsscclaUon.

Governing Document:
Members of the AssaclaNan af Landan Environmental Health Managers tAIehm) dscklsd that, to
enable Alehm to better achieve its slme and abjsoNvss, the chadtabls trading company Landon
Environmental Health PraatNIoners (LEHP) shauld bs formed to run parsgel with Alehm. In ptacNce
the 2 arganlsalfans are run ss s single body. Although the chsrky ls registered under ths name af
I.ondon Environmental Hesflh Practfganers, It opsraijss under end Is recognized by the arlglnsl

name of Nehm. AN rsfenmces to AIehm therefore relate to LEHP, the registered charity'name.
LEHP was established under a Memorandum af Assoc@lan which estsblkrhsd the oblecte snd
powers of ths company and It Isg~ under Ns Articles af AssaciaNon. Incarpanrgan wss
achieved during July 2M7. A Chair and Board of Directors wer9 elected ta manage the company

Alehm has 4 smpkryees who menage Ns actvlNes snd funclons, operslad through an internal

payroll. AIshm hss a number of technic&groups that support members' scllvlNss. These groups
meet regularly and hckl minuted meetings.

HSBC Bank pic, 80 Queen Victoria Street, Landon EC4N 4TR

Acadia AccounNng Ltd, 77 yyoadvgis Drtvs, Marpie, Stackpet, SK8 7QX
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Flnanchd review

The chatfty'sffrranalaf poeNon at Neenrt ot the year enrtert Sf Nsroh 2022

2021
R

Pe,887)

The financhtI pos5on of the charity at 31 March 2022 and oompanrtivss ior the prior pedod, as
more fully detailed ln the accounts, can be summadsed as follcws:-

2022
C

Net Income (2,101)

Unrestnctsd Revenue Funds available for
ths general purposes of the charity
Designated Revenue Funds

Total Mnrestrfctstf Phnds

43,832

71,508

48.490

IF,212

Restrtcted Revenue Funds

Total Funda

94,278 78,017

211,719

Rnancfef revfew ofNe poalI'on at the rsyorNetf dele, 81Nash 2022.

Fcr the period under review, costs have exceeded the income generated by the charity. This ls due
to the loss of some funding sources and Increasing costs, The charity has been able to draw on Its
reserves as the trustees look at ways to return the charity to a sustalnabis position, DIIfarent
options are being consktsred such as increasing training income and expanding ths membership
base.

poNares on ~res,
Tha current policy, agreed by Trustees at the Executive meeting held on the 12th April 2018
requires that Alehm maintains a flnandal reserve of the ertuivalent of ons year of subscrtpNon
income along with 50%of the expected annual Income from grant funded proiects. Annual pIofsct
funding to date has been up to R200,000, so a level cf reserve of K100,000 was agreed.

Current annual Income from subscriptions Is approxlmatsiy R40,000.The~also Inlroduced a
contingency fund to be an additional part of the reserves, to allow for any unexpechxl expenditure.
This is set at R15,000. Ths minimum level of reexves lbr 2021 22 Is sat at R155,000 to provide an
appropriate level of tlnanciaI stability.

At the year end, ths charitable conpany had total reserves of 2205,318oomprtsing general
reserves of638;920 designated funds Rl4,IO9 and reAictsd funds ofF93,75g.

Oolntf Concern

The Truslee are confident that the charity has sufficient reserves to continue for the Ibreseeable
future.
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Avalfabffffy and adequacy ofa»sofa ofeach at ffte &no s

The board of trustees Is asti»5ed that the charity's assets In each fund are available and adequate
to fuNII Its obllgsNcns In respect of each fund.

Afncfpsf fIurrdfny aocetosaln Neyesr snd how Neasaupport lfte key ogieoHvss of ffje

The charity has 3 main sources of Income. The general funding ls raised Oem membership
subsetptkxnt, which is the year to 31NM022 total R44,200. SubscripNons are paid annuaNy or can
be paid tor 3years. Funds are aiso raised from training courses wNh totsi Income this yssr of
R14,340. Oher income is raised horn grants for apscINc prolscts which for this year Is R42,940.

Details of The independent Bet»miner

M»Nhsw Barton HA{Hone) FCA CTA
Member of ICAEW
Hainss Watt»
Starling House

1 Sheep»car Court

Msanwood Road

Leeds
L87 2BB

Btatement of the Directors Trustees' IheponslbINtfea

The chsrNy's busted are responsible for the preparation of the accounts In accordsres wNh the
terms of the Companies Act 2008, the ChsnNes Act 2011 snd the CharINes (Account» and

Report») Regul»Hens 2008. NctwNhstsnding the expliot requlmment fn the extant statutory
rsgulaNona, the Ch»Nte» ~ts snd Reports) Regul»None 2008, to prepare the flnancisi
statements In accordance with the SQRP 2005, ln view of the fact that the SQRP 2005 has been
wNhdrawn, the Trustees determined to Interpret this responsibility as raquirlng them to foNow

current best prscNce end prepare the accounts acconNng to ttrs FRS 1028ORP (Statement of
Recommended PrscNce fcr Accoungng and Reporlng by ChanTies) 2015, (as amended by the
Bulletin Issued In October 2018 and applicable to aN accounting periods beginning on cr eN»r 1st
January 2019), (The SORP), .
In parNcuiar, the Companies Act 2008 and charity law requite the Board of Trustees to prepare
financial statements for each tlnsnchl year which give a true and fair view of the stats of stt'airs of
the charity ss at the end of the financial yssr snd of the surplus or dsNcit of the charity. In preparing
these filnsncIsl statements the Board Is rsquilsd to:

- to prepare the accounts In accordance wNh United Kingdom Generally Accepted
Accounting PracNcs (United I0ngdom Accounting Standards and sppNcsbte Isw),

- select suNable scccunNng potlclss and apply them ocnslstsnNy;

Statement of Director»Truslasa' Rssponstbllitha (cont)
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- make judgemanta and sstknatsa that are reasonable and prudent;
- prepare the financkd sNements on the going concern basis unless It ls Inapprcpitate
to presume that the charity will ccngnue In business;

- state whether applicable accounting standards and ststsmenla of
recommended prance have bssn fcHowsd, subject tc any materktI

departures dlsclorsd and explained In ths financial statements;

The law requires that the trustees must tint approve the accounts unless they are~that they
give a true and fair view of the state of aNalrs of ths charity and of ths surplus or deliclt cf the

charily

fo the year.

The Trustees are elec responsible for maintaining adequate accounting records which dlsdaae
with reasonable accuracy at any time Ihe Ilnsnctal pceltkxi of the charity and which are aufMent to
show and explain the charity'e transactions and enable them to ensure that the financial statements
comply with ths Companies Act 2008 and comply wflh regukdlcns made under ths ChsrNss Act.
They are also responsible for ealsgusnNng the assets of the charily and hence for taking
reasonable steps for Ihe preventkxi and dstecBon of fraud and other IrregularMes.

The Tnartesa are also responsible for ths contents of Ihs Trustees'report, and the statutory
responsibility of ths Independent Examiner ln rslNan tc ths Trustees' report ls Hmitsd to examining
the report end ensuring that, on the face of the report, there ais no material lnconskdsncies with
Ihs figures disclosed fn the financkd statsmente.

Iwslhcd of prslmra8on of accounts Smell company provisions

The Iinsnckd statements are sst out cn pages 14 to 28.
The Iinancktl statements have been prepared implementing the FRS 102 SORP (Statement of
Recommended Practice for Accounting and Reporting by Charftlss) 2015, (as amended by ths
Sulletln Issued In October 2018 and applicsbls to all accounting periods beginning on or after 1st
January 2NS), phe SORP), and In accordance with ths F~Reporting Standard 102,
(slfsctivs 1st Jsnuary 2018)
These financial statemsnls have been prepared in aocordance with ths proviekms In Part 16of the
Companies Act 2008. applicable to companies sub]act to the small companies regime.

This rspo~i was approved by ths board of trustees on 1 December 2022.

/~:=----'I:
'J0N AVBRNS
Oksctcr end Trustee
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1ettdott Envlrotttftentttl Hsalt)t Pfact)flowers -Statetttent of Flttcttchl Acthrltfeej for Nttt yettr
ttltdet) SN hllttfch RO22

Stctflnent otRnaftcM ActttrtNtc Pnchatlng ttte incofne crfd Sqenflttee Accotfet ibr ttte
year cftdeft 2f Ncfetf 2022, «c fortalrcct tty Ne Compfttfiee Act SSSp

Income 4 Endowments hem.

Chertteble sctM5ee
Investments

Total Income

Ihquutdlturs an:

Gharftsbh scdvtttee

Total sÃesndt turu

Net Income for the ysst

Trsnenars between funds

A2 84,607 48+74
A4 28

A eeANI2 ~T4

24,672

QQÃN) 21,602

C 8,840 (5,840)

11Q$1
25

58,800

(2,161)

(2,101)

111,106 SAKS

Met movement ln funds

Reoonat thrttan «f funde:-

H&ANS) &MSR (2,101)

Total funda brought forwsrd 185,702 78,017 211,715 237,607

116,% ~270 SOON 2i1 f28

The 'SORP Rsf Indhatsd stuns Is the ahteaNcsdan of htcame sst aut In the tbrmsf SORP documents, Ae required by
psrsyuoh 4.60 at the SORP, I» brought fanned snd aarrlad tlswerd tbtute sbosr hNe been sgrssd to ths ttohtnae
sheet

A eaparsts Statement of Tohd Recognised Gahta sad 4oeaao Ia nct requhed se thh statement Inctudee slt mcagnlaed
gatne snd taeaee.

A(I ea(hd5etr derive fram congnuhtg apsnthono

Ths notes sNsafted on pugoo 24 to Sl fortn sn (ntjsgtttl port of Itsoo accounts.



London Environmental Health Praotltlonera - Stataknertt of FInanolal AetMttea for the year
ended 31 March 2022

London Eatrltonmantal Health Praokttloaare -Anslyale af Prtor year total funda, aa recltthad
tty paragraph M oYttte SORP

Income a Endtnsrnsnte from:

DoeNons 5 Lagoons
Cherttable RQUvNss

Other treetop ectMtlss
Investments

Other

Totet Inoome

A1

A2 54~
AS
A4
AS

A ~54 4

Ralstng funds

CheNAle cathtlUse

Oher
Tax on surplus on ordlney acMI
Ohsr taNNcn

Total expendtture

82,1N

82,114

2,878 84$787

Net pains on Irwsstmsnte

ttot Income for tha tasr

Tronefere kretween funds

Itot Inoorne eNer krenefsre

(27,20Q) 1$878 {25,88+

(25,887)

Nek rnovemsnk In funds

Reconoltletton of funda:- a

Total funda kuought forward

Total funds csrrtsd foneant

$$$AO) $,$$$

1:t$.',708 Te,et'F 211,728

All aothNloa darhra from «oltgnulng otterettone

A separate tttetsntent cf Total Recogntsed Salns end Losses Ie not requtnut es this statement Includse ell recognised
getns audtceses. '

Ttte rtotee attached on pagan N ko 25 form en Integmt park of these eooourrke.



London Envhonmental Health Israotltlonern -Retement of Flnanchrl Aeklvttlee for the year
ended 34 Sarah 20%2

Funds generated ln the year as detailed lathe 8OFA

Nst reaoaraaa avallaMa to frond strarltaMa eatMtlse

London Ernrlronlnental Health Isractltloneri - Reeorrroee applhrd In the year ended N March
2022 towarde fixed aeaete for Clrarlty uee: ~

acQ zaw
a C

(2,501) (25,8gr)

The notse attached on peyse kl to 20 forra an lrrtaina part of ttraea acrounts.



London Rnvlronrnental Health leractltlonerl - Itgtentent of Flngnole1 Agtlvtklee for the year
ended 31 March 2022

Moveinente In revenue and capel funda for the year ended $1 March ROAR

Revenue «octnnul«ted frtnde

E E
Accumulated funda brought fore)erd 195.7et 78,017

e
211,718

Lest tjeer
Total Ferrde

2021
As recrated

E
227,007

RIIIO)I)IINIOIIIII ~INIIOMaa )IIIII ~)400))
transfers

111)SSS

21,002

07)010

Ir, ) III)

200,8'Ib

(20,887j

21'1,720

(Fromp'0 ur)restricted rn)errue funda 3,er0 (S,840)

Closing revenue funda 11grttge N)270

Deellnrrted revenue funda Included within the unreatrtoted funda «trove

At 1 April~(lc)lfrorn r)ever)us accumulalad itrnda

At 81 Neroh

200 S'lb~~~Lsaw

87,212
(15,704)

71,608

Lect year
Telel rtuture

E
Aa restated

88,882
(1,020)

87,212

Tha purposes for e)hich these funda ha)le been deetgnated ere debcrlt)ed Ih Nots 28 to gre cccuurta.

Summary of funda urueetrtersrt

end
rreelgnated rrarrre

202R
E~accumu4@xl it)rute

Aswem daeigrrrdedrunda

Total Omde

4$N1
71,508

11@tgg

184'l10 'l24, 008
87/12

%11,%

The note« «tt«chad on rragaa 21 to 28 form an integral Itart of the«a aoaounte.



London Rmrlrontrterttal Realfl PractSonalN - Statement of Rnanglal Aatltrltlea for the year
ended N Naroh 2022

London Rntllronmental Healltt Ptiotltlonera
Income and Expendlttira Aeeottnt for the year ended N Iiateh 2022 as reqttlred by the
Conrpanlaa Aat'2OOS

Ihsorne

Income fmm openrtlcns

Irrvrurtnwnt Income
Interest nrcstvstrte

Orose tnoome In ths year before «roepttonel Items

Gross Income In the year InrdurNng excrrpttonrd Nemo

$0Nrnwtraa

Chetltsbls ropendtture, ewoludtng depnrctedon and amordrratlon
(brrvwllance costs
Bestirred losses on dlrrpoeabr ot sochrl brverrlmente vNch are prognrmms rslahrd

111,00$

'I11,10$

111,100

10S,707
4+76

80,817
4870

Total ertpartdltura ln tha year

Set hrcome betors tea In the Stnanohrt ysa'

Tsx on surplus olr cntlnery actMttos

Net Income atter taa ln Ihe ttnsncbd year

Retatrrad aurptua for the flnanclal year

{i&f01)

ltt, t01)

~111 ~SLSIQ
AII acthrlllsa derive Irorn oorNntrlno opelrrrtiorte

ln ~oe wtth the provtrdcne cf the Comprmkrs Act 2008, the hsaCnge end subheadings used In the Income and
grrprrndlture account have been adapted to retlect tbs speotet nstunr of the ohsrtbre ~.



London Envlronmentst Health Prrrotttlonere - Ssjanae Sheet ss st $1 March 2022

Currant assets
Debtee
Cash at bank snd In hand

Total culant assets

Creditors: «mounts*lllny due vrtthtn

ons tsurr

88,400
244,874

14 C1 ~tMS

20,808
281.80$

282,111

209,518 211,710

Tha total nat see»Is af tha oharlty $$,818

The total nat assets ofII shortly are funded by the lands of ths shortly, ss fallows:-

211,718

Rsetrtctsd funds

Restricted Revenue Funds

Unrastrtotsd Funds

Unrestricted Revenue Funds

Designated Funds

Designated Revenue Funds

Total charily funds

20 D2 04/7$

D3 40,700

20 DS 74,8SS

40,700

14.88$

208PI8

78,017

87,212

78,017

87 212

211,718

Tha SORP Rsf Indloatsd above kr tha clsealficrdlon of Ssbrnce Sheet Items as est out ln the ljwmal SGRP
documents. As required by paragraph 4.80 of tha SORP, the brought forward snd carded tbnesrdfunrts above
have been agreed lo 0ur SOFA

The directors snr s«0»lied that the company kr snINed to sorrnptke Irem the requirement Io obtain an sr«It
under sactke 477 of the Compankur Act 2008.

The members have not nrqulred the company to obtain sn audit fn accordance vugh sscllcn 478 of the Act,

'The directors acknowledge Ihslrresporudblli0»e for complying wHh tha requirements of the Compsnkur Act 2008
vvtih resplt to »»coursing records snd th» prspsrrNcn of accounts.

Tha charity bl »UbjbC to Independent 8bar%lrur5rn IRIdar shortly I»0klI»8»n, snd tha report of tha Independent
Ereunfnar Is an psga 1$.

The IInanCI«l abrtamanbr haVe bean prepared ln SCCOrdano» Wflt Ihe pnrVtekule ln Pert 15Of the Ccmpankur Aot

2008, sppllcabls to companies subJeet to lhs ema5 compania« regime.

JD AVIRtIS
Trustee

Approved by the bored of trustees on 1 Daoainbar 2022

The notes attached on pais« 21 to 28 ttrrrn sn Integral pert of these accounts.



Landon Rnvlronltental Health Practltlonero

Cash Floe Itatefnent for the year ended $1 March 2022

2021
lr.

A (18,884) 10,989

Cash Now» from Jrr vecerff ac5vkfcc
Interest ~
Hel cash provided by fnvectfni cclvltkra
Ca»fr fforrr» fawn flnancfng acOrrftfea

ftet cash pnwMed by Inanclnl aottvl5ee

Overall cash provided by all acthrltfce ~INS 'IO. SN

Cash ntovcmcntc

Change In cash and cash equtvstentsfrcm actlvlss In the
year ended 31 March 2022

Cash end cash eqrrtvatents at 1 April 2021

Cash «t hank and In hand lace ovcrdr»fl» at 31 March

{18,828)

W1,803

244,874

10,QN

288W1

Raconcllhtlon of ncl Income to nct cash flee Irom olrtrralno «cthrltkrc

Net Income as shove In the 8tatement of Rnanaht Acdvtdes

Aguafrnerrfa fir.~
Wrtte dcvrre of Imrestmsnts

Net unreal!ssd Iceses on Invsesrrent assets
Dlvrdends, Interest and rents fiom Investrrrents
Decrease ln debtors
lnawm In credttors, toctrjding Inane

{2,078)

I

(25)
«8,182)

1,454

{28,887)

27,145
$,741

O J1d+SJ 10 NO

Cash In hand at for the year ended 31 March 2022

Total oaah and cash equhratente lt44 074
L

281,803

281O803

cf)teat
28't,803

Casfr At cart
Rows «nrf oflreer

(18,828} 244,974

Total



London Rnvlronmetflttl Healh IayttatN(oner'

Netee (o the Aeeottttte 505 the year enttett 81 NIItth ROQR

0 Aooountfng trollops

Pa9ohm ohrathtty to the pmeltrotfen of the ocrmrrrrta.

Saute at pmpamgon and accounting oonvorrtton
The sccaurds have been pra pared on 5re sccnsds bask, under the hktadasl cast ccrrvanlkn, end In eccodsacew5h the
Rnsnalsl Itaporgng Standard 102, (alhctfvo 1st January 2018) snd 'FR$102 8ORP(~of Recommended
Prscsae for Accoungng snd Repcrsng by chaNas) 2016, (es amended by gm Qultadn issued In october 2018ond

¹Pp5cebhr ta el aooaunang perkda baglnakg Cn Or cger 1st denuory 2015), (the 80RP), pubgahad by are Chergy
Camrnleakn In~8 Wrdao (CCPH), atfacgvs Jsnuary2018, , sml In srsordence wlih e5 eppycabla law In the
char5tre J sbrdkgan of nrglatmtkn, rocapt that the chsrgy tom prepared ihs fljwchd etshsnants Inaccordance w5h ger

FRS 102 SORP (Statenant of Recommended Proadco for hccaungng and Itapcrgng by Chsrlaea) 2015,{saemended by
tha'luasarrtaauad In~2018 Snd apples taag SCCOunlkg parkda bagknkg On Or a5ar 1st Jenumy2015), (Tha
QORP), h pmfam otogmp~soRP, » QORP2505, ~I e uttkh, Wvrlrabmdnggmfactdurt
the ast¹nt ahduhsy rsgrdsdcrm, 5ur chsrllhm(Aoounta end Rapans) Ragulstkns SNQ rater oxplkqty to gm 80RP 2005.
This hss been done to accord vdth cunont bast pmcgao.

Oatng Concern
The gnanchI atstrsnants neve bean prepemd On s Qakg ccncern bsals.

Tha Trustarm have assessed vrho5lW tha uao of tho Qctng Canaam bears Is appropllsla snd hove ccnsldlmd pcasibta
events ar cnddlscrm that might asst gsgnlksnnt doubt an tha stiiy cf5rs ahargsbhr «n5ty tc congas ass grdng concern'
Having carried cute datsaed nrvhrw cfthe chsiNy'e oeaaurcas snd Secrsrant eccncmk chellentprs fsdng boih 5ts charily

end Its members snd considering the algalhaent mservos ave5abhr, I» Trustsmm» ee5sfkd thatdm charNy hsa
u Qtchsd cashgarie to meat Qs 5abINsa es dmy 5dl dua far at taaat cns year item Qra data Ihe 5nandst abdomarda are
approved. Tharskre II is sppmpdsbr ta use the going concern brlk ta prepare tha eccouatK

ftetuso of Income

IQrose Incoras mpmasnts tha value, nat cfvdue sddedhur end rgacaurda, of aarvkee provided to customers,

Categortaa of Income

tacoma k catsgorhusf se bussna fmm~tnrnaac5arm (canhsct kaama) sad Incame Itamncrwechsnga
Imnsscgcna &ggta), Irw bnant Incams rmd aarsr inaarna,

brooms Item ssahsnge honsaogorra k~by Iho chsrHyfcr sarvkea mqrpged under ccnboct or vrhero on55ament

la aub)act br 555lgng perfonnance raistsd candl5cna. Tha bgcma the chsrayrecetvrm la opprmdmalsly equal In vahra Io
the eervkee myplkd by the chergyta Iho purchaser.

Income tram s no~ange trenasrdtan la vrharo gro chsrgy mcelvas vrdue from Ihe donor vrehcut pmvtdkg squat
vrdus la~,and Inchldaa dolEs5cna af money, goods snd aarvkaa fraabr glvan vrhhord QMllg aqurd vatue Ih

exchange.



MttMtO~~Gl~fet M~tttt~8$ W~~
In~ ~gnldmt
Income, whsgrsr from ~ngs or rtcn s~~s~, ls~~ ln the ~t cf~~
(8QPA) on e~Mls, ~e ~ton or okapi ever ~gs ln sn~(n tlo ~s~or e
rrvtuctke kr Ns~snd crdy when ths~IMS ~entttks~ the~ls~end csn bs~~y.
Income su~ to terms snd~which must be met ~lhs ~Is~to ths ~~ Is nat ~lsiKI
cetg the~hove ~msk

Where tenne Snd Can~e ~ta ~Shtnre nct Inurn met Cr ~ly ~ee ta ~r the ~Con nMStenykumsor~ ~~Ns~, ~ht not~~but lsd~sse ~INycnSNts p~
thet the ~or condlttons Im~ ccn be mst,

Any grant thst ls subject to ~retd~ ccndldcns r~ved ki~of dent~ ths ~mal~
required by thrd ccndlgon, or tt srdi]sct to u~ rondrgone ~~ths~of the ~nt cturrgy, kr ~sd
for os s gsbPJIy end shown on ths~~ss~InccrM. ~mal Income le rs~ lc~ In Ihs
rspcrtkrg ~ In ~ ths per~ocr@~ or other cond~ tfud Ilmlt re~mme msL

When kxemrfrcm e gmnt or ~on Irss not ~~knrddusto the~sp~

foyers

GHt rel being ~
wtthln the control of ths rectpkint ~, lt ls~ss e~t~ If receipt of ths Gent cr~kt~~~~ ere nut

~time~ ~areim~ar~ bye~, lhsn&s~lsspporg~ loths time ~ccn~, and, whore tripl~, ts ~dsd fcr mt s~snd ~on ths ~~t ss~Income
Vfhsn ~ts ere~In ed~ of ths ~lturs on Ne~~d by them, but ~ere no epee NIo Nms~cond~, ~Nts Income ls rot~.
Any condtdon Ihrd e!~ fcr NM recovery by the donor of eny untorn~ ~of s grerd doss not prevvint ~Mon of
the Income concerned, bute Itsbf Ny fo soy repsymcrit kr rscogr~ ~~snt ~~s.
Iulsmbsnrhlp ~PUons
8u~gon Income ls rsccg~ on sn ~ts bsskr snd runs ~Incrur to Ihs Stet~ysor end. The chsrky
receives ~lptkms up 4 Ihres ~!n~which sre~further In tho note 11.Vnpskl ~goes tve
888588ed SS4 their reoovsfsMIIy et No yssr snd snd IPn~~ 8~n kr mode ~t Nts ~.

AtkrbOIIy, Snd the ~~lture, IS ~ISSd When e~Or aOMbuCNVe C~ rsdvkl SS S reSult af a~
event, end ~Rle ~H~thnn nct thst e~ref~ ~wfl be requked fn sotgsmsnt, snd when ths
amount ofthe~ con be~or~My ~.~erkitng from future Itsxtlng ccmmkr~ end oink~ ~~,b~ng ~neo nd~ gmnts,
whee ths Omlrig ar fly ~af the Itrbrre expo~ ~ta~thc abllgsdcn es ~ln, gtve ~ to s~on In the ~ts, which Is~ ct ths~ng ~end. 'HRI ~Ion Is~to~any~ln ~~ end Is ~sed by the~cf any~wkhln ths psdod, end~lif say pnwkdon
ls no longer rsquksd. ~~enfs ers ~adrs'~ to the ass~a ~nnd~to whkh Nm~on ~.
AN~~to~
fÃrsct costs thst ere ~%y~ to sn~sm ~ed to Nvtt ~.~d~ ccats end ~~
ero eppc~ ~~
Ths ~ for~~t, sfdch kr~~~, end propert~ to Nm clrcu~~, ls ~~- on No ~ of tery ~t ln connectton vrkh criy~~.
Stsfg ng- on e per otplls ~~on the number of ~em~ wghln any ~ukrrscttvHy.
Non s~~~~- on Ne ~ofthe~ of~,In terms of tkne @ken, cspscgy
cried, ~t FAAds or Ggter ~sures



London Eftvlronfnsntsl Hssllh Prae8thnsta

Hotets to tlte Accce flts fOr Ne year entfed 51 Nash aQ2

In accordance wkh the SCRP, and h racclpdaon alOe dNNcL55ea In phschg a monahsry value on Se conhgxdkrn Non
vokcdaare, Ihe contrlbutkrn of vrdurdsare la rot Inckxhrd vrkhln the kxxxna of the chalNy.

However. the trualeaa vekxs Oxs s}gnINcalrt CcnbtbuNon made to the acgvtNae of Ihe charity by unpaid vdunhscra and this

Ia daacrNMxt mars fully In Nolo 5.

roffohe efeffrsS frs aeoofo, Nfrl@ae arNf fSSOVfefecraersd other rrseffssr»,

Oabtore
Oabtons are meaeuled at their rsxxxxsrsble amounts at tha balance ahael date,~and prssvlefone

Short term credlloe ee~et Irerasacgcn prk» twhhh la ~the lnvckxs price/ Loene end otherhsencIal

NebSNea are 555aay recognhsad at trerxsaallan pdce nat of any ter vsrscgon cocle and aubeaqurxtaymaasurad atamosgeed
coat datsmskssduclng the etfacSm krkrrast megtcd,

Cash and bank batancae

Cash Ixdd by the charky Ie Incksdad at tha amount actuaNy hekl end oounksd sd gus year end. Sank txdeMae, Whadxsr In

oedN or ovardnssvn, «w shown at Ore crocus properly reccncgad to Iha bank atelanxxtle.

Panefone - daltned oonlrlbutton echemee

The churl' openshe e dellned conNNxr5on poncho achame. ccntrNxr5one ress charged to Nxs pndN andhaa sscocumoa

they become peyebks In ecconhsnca wNh ihe rutae of the echame.

Deellpuded funda am unlectdctad Nlnde earmarked by Nus Tructeae for per5cular purpceae.

RedrkM Nmda ere adgeeM to reakkxtona on their aspandkumlmpcaed by the donor or through Iha tcrma of en apperd

or ee knplksd by hnv.

Thans ere no endowment tunds.

2 4Hnansf hnfarrneffon

LOehe EnVImnmantal HaaNh lsreCIEcnam Ia e pllVate Campany InCCIIXXetcd In Snglend end Wekra under'»
Companlaa Act. 5 Ia e company Nmltad by~and gxs CharNysr regkdared eddreaa lc 4h Roar, 18St Crace~
London, EC1N 8UN.

8' fteaaslasrrerrt orfrrfor year~
In prepedng tha aococnbs to Qt ffksmh 2052 It was dhorvensd that there hed been armmhs how thadsfarnd kxxxrte et
51fI2521 had bean oalrxdeisd. Tha reaua ofOrle mhatabsmant waa thrd Income had been ovaletcted by 55~ end tham

swes an ksconsxd agcoaccn of Income behvean fundL cornÃxkma have boon made Io gra cornpanltkm fig Urea h those
acoounm to ocrteot thaae errons

4 Lhshgtty 1o tmrsttbsrs
The Truahsae coaxer that Nxs charNy aaasgea the bsaks aet out In Paregmph 1 Schedule 8 of the Fkrance Act 20tg for
tIK corpondkxr tex purpoaaa. Aoccngngly, the CherNy ks~exempt fmrn taxaucn ln rsw pact of Income or capNal

galna ~wlthln cetagork}a covered by chapter 5 part 11 of the Corporatkm Tex Act 2010 cr Sect!on 258 of tho
Taxagcn of Chergaebla Ssfoa Act 1QQ2, to the exhet that ouch hearne or garne ara appged «xcksslvely on the apecNlo

oherNabta ctlNuda of Iha charNy end for no ogrer puqxxre, Vsdue Added Tax le not recovarabks hy the charNy, and la

thalefom Indudad In the mlevant ccats In tha~of Pkxsnckd AotMNaa



Umlon Entrhonmttrttttt Httttlth PraNNonsys

NeteS teste Agesttttte fOr ttte 3fthgr otttted St Neiett 2ORR
5 Winding up or dfeeotutton of !heoh~

liupon wfndfng up or dh aohNcncr the chaW there rarnafn any acaata. attar the aaffafacffcn ot ag dabta nnd I aNffaa, tha
aaaata ropnnnmtod by tha accumfdotod Amd ahnll ba tronatornfd to come other aherffnbfo body or bcdfoa having afmlfar
cbiootc to 0» charfty.

5 tEInftinnnoe of tlnnnolel Inetttnnents to Ote shelters poeftknt

Tfnno ms no afgnfffcont financbdbndfumante h the occomta ortho charfty.

7 Net eurptse before ten In tho Itnnrttdnt year
2088 2081

5 C

1,078 1/80

5 The oontrtttttdon nt votunteere

The chadfy~ cn the auppclt Of tta Vofuntocra, whfch la much approotalad. The~octa wfth vofuntoara are
dtlfkult to vnfua procfaatyln mcnabny terms and have not been rocognfaad fn the Statement ci pinancfct ~Tha
vcfunhwa end the charffy accopt end otpoo gmt no ccnbsct ntampfcymont fa created by thaao anengalnantc.

S Ststf conte end ernotuntonts

Qrcaa Safmfoa oeludng buafaaa and koy rnonatfomont Pofocnnat
Ernpfoyaha Natfcnaf fnaurnnco fbi nfl atatt
Employers operating ecole ofdafysd conlribugcn ponotcn
.nchaFRI%

Toad aetortao, wagon end rotated nocto

Stwnbore oritrg Snoangdbamae eriW Sneeqnnralarrra

The nvwnga number nficbd staff~ln the year vrna

2tt22 2081
8 e
Bc,ottg 58,105

QM 555

t,gyg 1rNQ

Isa oatftnatofl ~tnrnnhcr oritdf tttna otafy~ kr fttlrsnt ecNdtfoe gr iha gear nna~

Engaged on charftabfo tcttvfffoa
Engaged onmanagomant and admfnfabettcn

8 8
1 1

yha aatftnataf AArranearrrAalarftrnnnOor eforlaaafr'enpfbtfscr aa ebewe 4

Noffhor tho buataoa na eny poraona connected with thorn hevo focohsd ortrramunarntfcn ftom tha charfty or any fntnfad
onttty, alfhar tn 0» ounont or prior year.

No ompfcyoaa nrccAed amazon@ (ondudfng ponafcn ccafa) fn eeeca or 54000por annum.

24



Lenlott Rnvlrontylontal HeaIII IsracSHonoyi

Motee to the Aoaotlnte for the tnter endect 81 Nnttth $52
10 tNflnad oontvlbudon ltanahut eohemaa

Tho charly opanstss a dsllnsd contrltnt6on pscskm schstno, lhs cools ofcNch toe shown above.

Casts ets recognised as they bscojns payetdo,

Any tbablNos snd assets assccbdsd wtth ths echoes tas shown under dsbtls snd ostdtcts,

11 Rantunetelan end peymante to Tfueteee and petaono connected with them

No busteso or persons ~wtlh ttnsn niolvsd sny ncnunorobcn lcm ths chsdty, or any cdstod sn5ty.

12 D~ laoomo - Unlaotltctad end Deettlnated tends
As restated

Comsat arbor' Opens

Toed

nscshNd Oealad
Ivctntstsr Isssndsswt otyssr end

yaao etyssr
2 2
25+44 28,727 58/$8

As rsststsd

nstssssd
«cm pnsr

2
21,8S1

2IOt
e
82,880

8!,074 ~%1 I ZISll IN gNl

Those 4ahmh as Intdudsd ln crednore

ItsAnred btcorce ndsjhw lo nncnbashtp subsodptlone reodvsd for otuvhnN which as dco to stsrt on or alter 1 Apnt 2822,

As~
2822 2821

2 2
SSP70 10,071
$,161 887

ee
Itetdee'

26



Lenden Rnv)7Ottmental IteNh Praetlt)Oneri

Notaa to the Aeeounta for ihe year ended 35 Mach SQR
14 CiredHoeal amcunta Ca)Hng due wlthln one year

Tleds Ofndcals

Accrue)a
Detansd Inswns - Urusiddutad adust)nldsd tunda
otnar esrnoea

8
1/10

11,087
58~

&75

2021
2

$0
7.050

82,830
478

18 Leone to tniieteea Included fn debtora

18 Quaranteaa made hy the ohaN)l on tndla)f of trueteea

17 tncome and Sxpemtlture account eummar)l

A 1Apr82021
Sundue snarled tar ths yset

a 51 Westl2022

211,720 257,007
t2, 10'l) (25,087)

200,010 211I720

10 Parleu)ara of how paNcular funda era laplneented b)r aaeata sent )4NINea

a a1 ttareh 2022 lfncaaalalad Daalgrudad

tunes

C
187,188
t71,548)

118i028 ~81II $$ N 8

~aelaud
sunda

Asraatehd
0

11IVNR

P0,592)

Oaalgnalad

Am4a

Bs raaaaaad

87@12

lands
Ae rsaaasd

8
70,017

Teinl

Funds
As nsCalad

0
RCg'I1
(70,202)

07%2 70,017 211,710



London Emrlronmontal Health IaneNNonaea

Ir)otee to tha Aooounte for the year andett N ikorah SIR
20 CIaanga h tetat tiinda over ttaayaar ea ahown In Nate 11,an~ hy IndMdual fgada

(&,184)
8,181

15,~ 49,~
{15,N4) V~

~arrl~~
Work ~rroaH~ ~rrg aors~ ~C)
boo~~

16@18
47~
4,0'N

6,772
21,698

18@18
47)~

I8,540)

21 lnalyala ef nnnramerdar In farnde over tha year ea shown In Ncaa Sl

UrrreaM~ ~F~~@~~F~
69~ PV/88)
14~ (11,RQ)

Ikr, 184)
8,181

81pea

enefllers fol(ilsrrr) Unaabioard FLrrrda to saver deao5a on RaelriaM Frmda ot arhetr hnda are kaatully

rerdioorded

To(IIiom) Daaiyadad Reaanua Frrada

TorIasrrr) Reshhhd Roreerara Funda

10,844

(15,704)

3,840



Notate to tttg Atteouttto ftte' ttttt ygtsr atwttttl Ã Mgroh 2022
RS The ttttxposee for whish the tttnda

tfnrsetrhted Fllndale

tkuaebhted Revenue Funds

ttsstgnated Funda:-

Student Concorde

Publh HaaHh Funds

Support a«vkuar

Sultdue Food

Trslnlng courses and Evsnte

Sam pgng

Re»5$tfatf ftuMh:-

Healthier csteltcg commitment (HCC)

'these fund» ta» held tbr the mssths ths chjacgvseof the chsrhy, sod to
plovkh nuuuvsa for fubso sosvshs, and, eubjamh chmtty tegkdattcn, are
Hoe Hom sg t»ebhthna on thek uee.

The ehdsnt ccneoth fund was eat up to offer ehdente practtctdhdnhg
phoemenle ln held authcrkm, ALEHI4»ppolnh s number of etudenh each
year, and hoiN far shot term pheon»eh wtthh host mahorISee or~
worklttupport work It requkua whhb can be undertaken by s studenL
The tunde euppcrh the Heat«der Cslcrhg Commkmant projeoL

This fiwd eupporla 5» runnhg oflhleon gram. Borougha contrlbuh sn
annual subeaip5on fss lo cover Ss nmnfng of Schon groups.
This wse fundhg Itom «e Ns«onet Tradhg Shndelda to ewuntne
ccnlpsnlee
Thl0 fund Ia used to sup pot nevr hlhhg cola»as snd svsfda «wl have been
mn byAhhm
This fondle used to supports pen Lcndontvid einpSng pmjeoth teat S»
ettuc«vaneee of »Sergen eanhda

Fundhg for thh was withdrawn ln

SOILS

as fte«en»I Tragng ~,who
ars Hmd«l by the Food Standards Agenoy to depver Ihs grant funded
ec«vSy, tSmcted ttmdhg lu London Tnxlhg Standards,

Fundhg from Wsndevnuth CouncS h used by ALKHIS to reouH student
EHCtr snd TSPe and paythemhuearlm, to help overcome thc local
nirulbllent raaktc«cnL

Thh hftsuthg to euppclt a grcup cfSS toctd authodSas and publh health
teams lo mshs orna« changes to lbod o«bred h fast food snd tskaawsy
pmmhea wHh the elm lo msks food heaHhlsr and provtde heskhhr caches.
Lockdovm project tundlng ohtshed Item Ths cepsrtment tbr ccmmusNee
end Local Qcvarnmant {DCN)to Invaedgsh rogue hMScnh oper»dog a
tgethct busheee madel tetSng euhetendtudhouahg to~people, In
order to ctatm nsudmwn levels of housing bsneL The fundhg for Ne
pmjsct has Ihhhsd and Sh htsndsd to ches Ae fund.

Tha chsrHy Ie under tha ccnbol of th tsgel mink»ra

Bvary member of the charky le cbgged to contdbuh such emoted as msy bs lettuk»d rit Weeedhg Ii:I

touche

aeeeh of
Iha company In the avsntcf Ssbahgwoundup whthhe or shah a member, or wHhln one~shor hs or shs caseeato
be a member.



London BnvlrortrrterrhN Health PraeNfonere

Oefellsd enelyele of Income end mcpertdlture for Nre year ended M Ilerch 2022 ee
rerlulred by the SORt' R015

75feerr~ fe cfaaacfffertby corrverrfforrel rrorrrfrrel rfeecrf;frffcrreemf not fry~.
25 fttcome from charitable ectlvltlee - Tredbti ANvNee

AS reetetlt

Cullsllt year Friar Yssr
TalaI Funds Total funda

prtmary purpose and anctltary tradtnl
Membwahlp aubacrtpttcne ln return for
tnccms hcm tralnlng svenla

48,017
18,5N

48,517
18,5tttt

42,687
12,187

Total prtmary purpose and enotttary
tradleN

performance rotated grants from pubic
bcdlaa tc tttnd charitable acbvt5m

Greater Landon Authcrtty

Aa nrafafad

Cunsnt year Oarsnt year Osrsskyear PrIer Year
VNssurcras rraslrr crea zetat Funds

Funda Funds Funds

$5$ tttoa StO2 2t01

tt 5 8

48,474 ~74 S,528

Tobd perfonnance mtatsd trente
from publls bodies

45/74 dt4474 8+25

All the gmnts ln the prior year wars unrsetrtctsd.

performance misled 8ranta tncm puNo bodies to lund oharttabta acttvtttea -prtcr Year anatyA

Frtsr Year

tlnrsstdsrad
Rmh

Prtcr Year

Tctat Funds

Prtor Year 3,528 8,528



Detellad analyala of Income and expenditure for tlte year ended N Narelt 2022 aa
raatulted by Qe IMP SN5

Gunsnt year Gunsnt year Gunaat year Frtsr Ysar
unlssthatsa ttsstrtatsa YstsIF~ds

Funds Funds Funds
age SQR W2R 20al

a R R

Total performance related Iltanta
Oem nen puhlto hodlsa

All the Income In the prior year utes unreattlcted.

Perfonnance Isleted grants frere nee puhfle bodlaa te lund ohsrltaNe aetlvtoaa - Prior Year aw

Prior Ysar

Restated
Funds

Unwetrhdsd
Funds

Total Clta&alyla ltteomta fyottt fttndata:-
Cunant year - Income Item fundsta 44I14 ~l4 ~NS'
All the Income In the prior year was unnurhtcted.

Pdor Year Prtsr Year

Itsstltctsd
I'unds

Prier Year -Income from
rundale



London Environmental Health PfactNonera

Detailed enaly»la ot'Incor»e end Icpendltw» ttnr the yerer ended $1 Narctt 2022 ae
r»cuir»d by the SORia 2015

25 'falsi Inoemo From cherttahis uethdthrs

Currant year
tnrreelnorert

Currarrtiraer frrtor Year
Total Funda Totrd

Funda
eroe

E e
ls roarerel

Tohrl income tram cherlteble trading

Income fram fundere

04,80F 64,584
44I'F4 4,046

Tot»i fiom oherltahle sethrltlee A2 04,00T

AII the fnaarne In the prtar per Wrre unrerdrtated.

Income fmm oharllehle ecthrtaee Irrhrr Year one/role

Frier Year
Unreehlatsd

Fends

ROEI

E

Frier Year
Raarrhded

Funda

EOE1

R

Total income fram cherNebhr trading

Inaame fram fundie 4,045
54,854
4,048

ET tnveatntrent lnaerne
Crrnant Iraer
vluaÃnererr

Funda

EEEE
E'

Current year Cunant year Frtor Year
Total Funds Total

Funds Funda
EOEE 20EE SQI

E R R

Total Inrrsstrnent income A4



Lortdon Environmental HeaNh PraetNnnara

Detaged snslyete of Income «nd exyendttur» for the year ended 31 March 2022 as
required hy the SORP II15

Ctrnant Year

cenetyaar caraantyer cvrrantysar prrarvaar
ulreetraaae rraarnataa Tafaf ~nea 7Otaf paeea

Fun4a Funda

sess Res 2CB
s R R 0

Gross wages snd salarfee-
chsrltsble ac5vmee
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Charitable Objectives

The charity's Memorandum of Association lists Alehm's established objectives which are to help to
protect and improve the environment and public health in London and to advance education in

environmental health for the public benefit, by:-

(a) Providing a policy and strategy forum for London borough environmental health
managers and staff to develop and deliver environmental health services within London;

(b) Developing, delivering and promoting coordinated environmental health services for
London; and

(c) Identifying the training needs of London's environmental health services to develop and
deliver appropriate training.

Alehm publishes a business plan which, with other examples of the Association's activities and formal
d t, d f d td Ai ~ d it i~Aft://i A . . t/. R d, i t d td

technical and professional supporting information are recorded on a membership section of the
Knowledge Hub which is accessible to members of the Alehm community.

Summary of activity and achievements in 2020-21 and plans for 2021-22
Steve Miller, Chairman of /Alehm

I have had the privilege of being the Chair of the Association of London Environmental Health Managers
since its inauguration, overseeing its transfer to a registered charity in 2008 and I continue to support
and guide the Alehm team as the activities and priorities evolve in response to the changing local
authority environment. I am proud of the work we have achieved during this time and the assistance we
continue to provide to environmental health services in all the 33 London local authorities.

In my role as Alehm Chairman, I work with the elected Board of Trustees to scrutinise Alehm's activities
to ensure the charity operates within the Company's formal Articles of Association and comply with the
Charity Commission requirements. Alehm's planned priorities and activities for the years 2020-2021
were as follows:

~ To undertake a Local Authority environmental health workplace resource needs review for
London to identify future training needs and develop an appropriate low cost training programme
to meet the local requirements of member authorities.

~ To work with our members and partners and provide support to increase training opportunities
for student and trainees who want to work in environmental health, including promotion of the
degree apprenticeship.

~ To work with regional contacts to develop a national association of chief environmental health
officers.

~ To provide funding and support for the London Healthier Catering Commitment Group and work
with the Greater London Authority to support the further development of the second tier scheme,
to encourage participation of mutli-outlet fast food businesses.

~ To develop links with housing lead officers and create a policy group to advise Alehm's Board on
the practical implications of government housing policy.

~ To develop the communication methods to access members more effectively.
~ To provide suitable training for trustees and Alehm staff to assist them to manage and scrutinise

the charitable activity.
~ To promote a more intelligence led approach to enforcement and provide intelligence training.



Summary of work completed in 2020-21.

The beginning of the financial year coincided with the Covid 19 pandemic and a national lockdown
which had a profound effect on the way Alehm's services were operated. Face to face meetings and all

training courses were abandoned and priorities changed as environmental services across London
became instrumental in managing the controls and restrictions put in place to reduce the impact of the
pandemic and protect the public. It became clear early on that communication and sharing of
experiences would be key to supporting local authority services as officers were faced with a continually
evolving legal framework and a business community desperate to find a way to survive the strict
restrictions placed on their operations.

The national Khub Covid 19 groups were developed to provide a point of access to all enforcement
teams to discuss emerging problems and find consistent approaches to enforcement problems. Alehm
supported local authorities to sign up and participate in the on line forums and used the information on
these forums to inform and advise members on key issues. The advantages of the London regional
network became obvious, as we were already set up to take on the role of communicator between
regulators on the ground and policy makers and legislators in Government and from the start we were
able to collect and collate information from enforcement teams and report details of the emerging
situation through the partnership network to influence the direction of government policy.

Of particular note is the early realisation that the system introduced to enforce the prohibition of
businesses to operate was ineffective and lobbying and evidence provided by Alehm on behalf of local
authorities assisted in the introduction more appropriate legislation to support enforcers such as
coronavirus improvement notices to deal with business non-compliance.

As the first lockdown ended in early July, Alehm was invited to be part of Greater London Authority
partnership which brought policy makers, enforcers and business representatives together to assist and
support London's business community to plan to open up safely. This group also had a number of sub
groups and Alehm represented enforcement teams on the licensing and regulation sub-group. This
group met weekly during the pandemic and provided environmental health teams with direct access to
policy makers and other enforcers to highlight and help resolve issues of concern. The value of the
communication between regulators and the business community has been so valuable that the
regulation sub-group will continue in the future to support the partnership between London's enforcers
(police, environmental health, licensing and trading standards) and the business community in the
future.

The fledgling National Association of Chief Environmental Health Officers group also took on a national
role during the pandemic and Alehm continues to work on the board and assist the group. It is expected
that the Government will fund a regional network of CEHOs going forward, after the value of the national
network was recognised during the pandemic, and Alehm will play a key role in this organisation going
forward. Alehm members have expressed their desire for Alehm to take on the coordination role on their
behalf, going forward.

The Office of Product Safety and Standards (GPSS within BEIS) have funded a strategic regional
network of local authority enforcers. London had not previously been part of this network, as its own
operational network functioned effectively, but London has now been invited to be part of the national
network, which brings together environmental health, trading standards and licensing across all regions
in England with the overall aim to make better regulation which supports business. Alehm, along with
London Trading Standards have taken on the role of vice chair on the London regional group, to support
the chair and deputy chair, who are local authority based. This group provides some funding to the
regions for projects which support better regulation.

The work of the HCC has been limited through the year as a result of the pandemic, although funding
has been received from the GLA, and the deadline to use the funds has been extended into 2021-22.
This includes work with wholesalers to improve the nutritional quality of products provided to takeaways
and free food hygiene training for food businesses that take on the HCC standards.



Membership remains stable. All 33 London local authorities remain Alehm members and Alehm
provides them with a representative voice for London's environmental health services. Alehm raises the
profile of a broad spectrum of emerging issues that affect member authorities and provides operational
support to enable members to react quickly and effectively to the changing environment. Over the
previous 12 months, Alehm's membership activities has included:

~ 6 on-line members meetings, keeping member authorities up to date with technical and strategic
developments in relation to covid.

~ 20 training courses on a range of technical areas, mainly in relation to Covid enforcement and
marshal training but also on a range of environmental health specific training at the request of
members.

~ Regular communication through email via contact lists, Khub forum and library, and web site
updates to keep members up to date with the ongoing and constantly evolving activity.

~ Supporting the professional work of its many technical groups

Plans for 2021-22:

The Covid 19 outbreak has significantly affected the way Alehm operated during the past year
and with the appointment of a new coordinator, now is the time to reset and re-evaluate
Alehm's role. Alehm will undertake a review of its services and consult its members on how
they want the organisation to be taken forward. The information received will be used to agree
the format of future meetings and identify services which members find most valuable. From
this a new business plan will be developed to direct our activity over the next 3 years.

Low cost training has been of vital importance to the local authority members and Alehm will

continue to expand its training services to address this need. In particular the need to upskill
officers to undertake enforcement activity in other fields has been identified and we will

examine how we can best support this training need.

The shortage of qualified and competent staff became evident during the pandemic as there is
insufficient training to replace the aging workforce. Alehm will work with its partners to identify
how best to provide the next generation of environmental health professionals.

As lockdown measures are eased, the following planned activities will be taken forward.
~ Work with our members and partners and provide support to enable increased training

opportunities for student and trainees who want to work in environmental health,
including promotion of the degree apprenticeship.

~ Healthier Catering Commitment: provide resources to support the London group and
further develop the second tier scheme for national chains.

~ Work with the GLA to develop the second tier housing policy group.
~ Develop the communication methods to access members more effectively, including

alternative means of contact such as virtual meetings, virtual training and wider use of
social media

~ Provide suitable training for trustees and Alehm staff to assist them to manage and
scrutinise the charitable activity.

~ Widen the training programme for local authority environmental health services to meet
local needs.



Chairman's acknowledgement of all who have assisted Alehm during the year.

Our achievements could not have been attained without contributions from many colleagues.
Firstly I would like to thank my fellow Trustees for the support they have provided during the
year. I thank them both for their dedication and hard work. They have all proved essential in

providing strategic direction to the organisation as well as making very positive contribution to
the design and delivery of our business plan and ongoing activities.

I would like to welcome Jon Averns to the role of joint chairman of Alehm, as he prepares to
take over the role in the future.

As Trustees, our role is fully supported by the work and contributions of our members. I

especially would like to thank colleagues who have taken on roles such as chairs of topic and
technical groups, represented Alehm with our partner organisations or made a positive
contribution in any way to the working of our Association.

I also give my thanks to the Alehm team, including Tay Potier, Janine Avery and Kath Lewis
who coordinate the various activities and projects undertaken by Alehm, on behalf of the Board.

I feel that it is an honour to be involved with Alehm; I believe that through our joint action we will

continue to make a positive contribution to safeguard the role of environmental health in

London. I look forward to continuing to work with you all in the years to come as we continue
our services and support the local authority environment.

Who are the members of Alehm?
The membership of Association of London Environmental Health Managers (Alehm) is drawn from
environmental health practitioners who are responsible for the management of London borough
Environmental Health Services. It has been in existence for nearly 20 years and gained an excellent
reputation in the environmental health community for supporting the environmental health activity and
making a positive contribution to improving standards of environmental health in London.

Members decided that to enable Alehm to better achieve its aims and objectives the charitable trading
company London Environmental Health Practitioners (LEHP) should be formed to run parallel with
Alehm. London Environmental Health Practitioners was established as an incorporated company in

2007 and obtained charitable status in 2008. The activities of the charity are undertaken using the name
Alehm. This document reports on the 11th year of charitable activities.

What are London's Environmental Health Services?

London's Environmental Health Services play a significant role in shaping and improving the lives of
communities. Based in the 28 London Boroughs, 2 partnership services consisting of 5 local authorities
and the London Port Health Authority, Alehm members deliver services that enhance and protect the
health and well-being of Londoners. Public services include health and safety; food safety and
standards; animal feed; pest control; private sector housing and health; licensing; air quality and
pollution control, including noise; emergency planning. Over 8 million people and 1 million businesses
are recipients of these activities.

How do Alehm support London's Environmental Health Services?

The Association provides a policy and strategy forum to support and develop environmental health
services in London; Improvement and effectiveness of service delivery underpins its work. Alehm



provides a link between London borough Environmental Health Services, professional organisations,
such as the Chartered Institute of Environmental Health (CIEH) and London Trading Standards (LTS)
and local government bodies including the office of the London Mayor, London Councils, the Greater
London Authority and Public Health England. Links have also been developed and maintained between
government bodies including the Food Standards Agency (FSA); Health and Safety Executive (HSE);
Department of Health (DH); Ministry of Housing, Communities and Local Government (MHCLG) and
BEIS (Department of Business, Environment and Industrial Strategy) and their Office for Product Safety
and Standards (OPSS).

Alehm has specialist technical topic groups who meet regularly to problem solve, promote best practice
and test innovative ways of working. These established specialist groups cover food safety and health
and safety. Alehm also has specialist advisers who represent members with external bodies such as
BEIS and OPSS, GLA, HSE and the FSA and provide technical support and advice to members upon
request and at meetings. Other groups that are linked to Alehm are the London housing groups, the
London Licensing Forum, London Air Quality Network, the noise coordinating group (LANAF), the Pest
Liaison Group, and the London Special Treatment Groups.

Ensuring our work delivers our aims and objectives to provide public benefit:

Prior to the beginning of the operational year the executive and members agreed a business plan
containing activities that deliver our aims and objectives. Activities are grouped within the themes of:

~ Partnership;
~ Policy and Strategy;
~ Support Services;
~ Learning;
~ Building Capacity.

Our activities within the themes during 2020-21 are described below.

Partnership:

We aim to work with partners to establish and develop alliances that will help us to improve the
effectiveness of environmental health related service delivery.

Healthier Catering Commitment:

The HCC group represent 22 local authorities and public health teams, and the aim is to make
small changes to the food offered in fast food and takeaway premises to make it slightly
healthier, and to provide healthier options to make it easier to make healthier choices.

Alehm has helped coordinate the project and maintain its momentum by supporting the chair,
minute taking and attending business meetings to promote the aims of the group with food
producers and distributors. The group aims to improve the opportunities of food businesses to
purchase healthier food from their suppliers and to influence multi-site businesses to change
their recipes. Financial assistance was received with a grant of E25,000 from the Greater London
Authority. A small proportion of Alehm's costs were covered by this funding, although Alehm
invests significant internal resources in this important project.

GLA Opening High Streets Safely partnership and Licensing and Regulation sub-group
Created during the Covid pandemic to bring enforcers, policy makers and business
representatives together, Alehm's vital role in this dynamic and strategic group enables issues
faced by enforcers to be raised and discussed and potential resolutions identified through
sharing of information, lobbying and training.



GPSS Strategic Regional Network
London's new SRN is chaired by Valerie Simpson at LBHF and Sarah Newman at LB
Southwark. Funded by OPSS, it pulls together enforcers from the regions into a national regional
network of regulators.

Association of Chief Environmental Health Officers
Established in 2020, this group gained momentum during the pandemic and all local authorities
from across the country are now active members. Alehm will continue to represent London at
this group, as it takes on a more formal role with Government in the future.

Policy and Strategy:

We aim to provide a policy and strategy forum for London environmental health services.

Alehm membership meetings:

As face to face meetings were halted, Alehm focused on providing email and on-line update
sessions for local authorities in relation to covid enforcement.

The AGM was held virtually in January 2021.

Other meetings included a series of health and safety focused meetings on covid enforcement
and the application of health and safety legislation in relation to Covid 19 on 1"May, 9'" July, 1"
October and 8'" December.
A food focused meeting looking at local authority priorities, inspection approaches and managing
the backlog on 15~ October.

In addition Alehm attended and reported back to members on the regular GPSS and LGA
meetings to support local authority work on the ground, and which became the main focus of
update events for local authorities later in the year

Support Services:
We aim to sustain technical and specialist members groups to inform and engage individual services to
share innovative ways of working and help keep colleagues advised of activities and initiatives in

London.

London-wide Technical Groups:

There are four established technical groupings under the Alehm umbrella, the London Food
Coordinating Group, dealing with food issues, the Health and Safety Liaison Group, which
coordinates health and safety at work regulation and promotion by borough Environmental
Health Service, the special treatment groups, which manages the regulation and compliance of
the treatments offered in the beauty and therapy sector and the Healthier Catering Commitment
Group, which supports the boroughs to run the London HCC programme. Both the food, special
treatment and health and safety groups have a structure which consists of sector groups that
have representation at a strategic coordination meeting. The strategic coordination meetings
also have representatives from the respective government agencies and partner organisations.
The food and health and safety groups are supported by paid secretarial support, funded from
subscription. Alehm holds the funds for the special treatment group.

London Food Coordinating Group (LFCG) and 4 sector groups:
The LFCG meets every 3 months and is an Alehm supported group to encourage regular liaison
between food enforcement services through the 4 sector groups which, working to maintain
consistency of approach across enforcement teams, testing innovative work methods and
helping ensure that coordinated food regulation takes place in the region. This year the group



focused on a range of priorities including supporting boroughs to undertake urgent food work
consistently during the pandemic and identifying resource and backlog issues for government.

All Borough health and safety Group and 4 quadrants:

The health and safety group led 4 members meetings and enabled broader discussion on all
issues in relation to Covid 19 restrictions enforcement. Quadrants continued to meet during the
year, but the focus for everyone was the enforcement role undertaken to minimize the effects of
the pandemic on public health

Healthier Catering Commitment Group:

The GLA continued to provide a financial contribution to the HCC and in 2020/21 although much
of this was not used during the year because local authorities had to suspend their work during
the pandemic. In the coming year we will look at barriers to local authorities joining the scheme
and further work will be undertaken on improving food supplied by wholesalers.

Sharing of information:

Alehm's web site promotes the work of environmental health in London. The Knowledge Hub is
used to keep documents including meeting minutes and documents connected to association
events and initiatives. Access to the Alehm community is provided by the Alehm team, who
manage the content. Its use has been expanded to help share information in the fast moving
lockdown environment, helping local authorities to keep abreast of the rapid changes.

Learning —student consortia and continuing professional development:

We aim to enhance the learning and development of London staff and trainees.

Training programme:

No training of students was possible during the pandemic. This will be reinstated during 2021/22

A programme of low cost virtual training courses and workshops was also run across the
year.

~ 2 approvals workshops and 1 case study work shop to upskill officers in relation to
inspection of approved premises. 34 delegates

~ Asbestos management course for 16 delegates
~ Gas safety management course for 16 delegates
~ 2 PACE and virtual interviewing courses for 24 delegates
~ 2 covid marshal training courses for 39 delegates
~ 11 EMM enforcement training courses for using health and safety to enforce covid secure

standards with a total of over 200 delegates

Total trained officers approximately 350 persons trained over the year with around 1000 hours of
CPD awarded.

Building Capacity:

We aim to develop the business capacity of LEHP to support Alehm's future plans.

Incorporation and charitable status was achieved for London Environmental Health Practitioners on
2007. From 1"April 2018 Alehm became an employer and appointed 3 key workers on permanent
contracts. The Alehm employees provide secretarial and coordination support, review and implement
systems and procedures. External review is provided from accountants to ensure the effective
governance of the company.

This annual report, will be placed on the website and the link circulated to members.
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How Alehm's activities deliver public benefit:

The users of environmental health services are the general public. Effective environmental health
intervention and regulation promotes efficient and productive business and promotes healthier and more
sustainable communities. Environmental health services deal with the most fundamental problems these
communities face, with local authority teams working to reduce health inequalities, support the
vulnerable, improve local opportunities, improve the local environment and deliver environmental and
public health benefits to the public. Alehm provides a London centred professional focal point for all 33
boroughs and supports the delivery of consistent and balanced environmental health services.

The Trustees have referred to the guidance contained in the Charity Commission's general guidance on
public benefit when reviewing the aims and objectives. The significant activities undertaken by the
charity to further its charitable purposes for the public benefit are detailed below.

Specifically in relation to Alehm's 5 charitable themes, public benefit is delivered by:

~ Identifying and establishing partnerships to maximise the use of resources and improve the
effectiveness of service delivery to the benefit of the public;

~ Supporting members in the development and maintenance of their policy and strategic
knowledge assists them to design effective services that meet legislative requirements benefiting
the public;

~ Support services by coordinating the technical groups helps to ensure that the expertise in

environmental topics are maintained, best practice is shared and developed and that staff are
properly trained to enable them to deliver a complete service to the benefit of the public;

~ Promoting learning by helping to maintain adequate numbers of suitably qualified and
competent staff that reflect the demographic makeup of the capital and are essential to
delivering sustainable services which safeguard the wider environmental health, benefiting the
public;

~ Building capacity by maintaining an organisation that is effectively governed and satisfies
statutory requirements to deliver its objectives for the benefit of the public.

Structure Governance and Management:

Governing Document:

Members of the Association of London Environmental Health Managers (Alehm) decided that, to enable
Alehm to better achieve its aims and objectives, the charitable trading company London Environmental
Health Practitioners (LEHP) should be formed to run parallel with Alehm. In practice the 2 organisations
are run as a single body. Although the charity is registered under the name of London Environmental
Health Practitioners, it operates under and is recognized by the original name of Alehm. All references
to Alehm therefore relate to LEHP, the registered charity name. LEHP was established under a
Memorandum of Association which established the objects and powers of the company and it is
governed under its Articles of Association. Incorporation was achieved during July 2007. A Chair and
Board of Directors were elected to manage the company.

Recruitment and Appointment of the executive:

The Trustees are members of Alehm and were approved to undertake the role by members of Alehm.
The Articles of Association requires that one third of the Trustees must apply for re-election each year.
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Graham Jukes stepped down as a trustee and an election will be held to appoint a replacement. Jon
Averns was elected as joint chair with Steve Miller and Gavin Douglas and Jon Averns were re-elected
to the Board. The Board of 8 trustees includes a mix of local authority employed officers, as well as
those in private industry or retired. There is currently 1 vacancy.

Trustee training:

The effective induction and training of Trustees poses a challenge for new charities. Fortunately one of
the chair's has held Trustee position on the boards of other charities and consequently has experience
of the responsibilities of the role. Trustees new to the role have received the information provided by the
Charity Commission. Going forward support and advice will be obtained from its external accountancy
service and specific advice will be sought as and when considered necessary by the trustees.

Risk management:

Alehm's executive has agreed the main risks to the charity. The major risks are described below.

Alehm has to date maintained the full membership of all London borough environmental health

managers but could face a major risk to its viability and influence if it lost the status of all borough

representation. To manage this risk, members and technical groups are encouraged to take part in the
preparation and adoption of the annual business plan and approve the fees structure. By adopting this

approach members can develop a plan that meets their needs and agree a fee structure that they can
afford. Surveys of member needs, attendance at technical group meetings and a regular review of its

activities will help ensure Alehm meet the needs of an evolving membership and local authority

organisational change. The cost of running Alehm's membership activity will be maintained within its

annual subscription income, as far as practical.

The Alehm executive will also ensure that Alehm's routine operational activities are financially

sustainable and the organisation's spending reflects its income. Alehm has made use of available grant
funding to support a range of local authority activities and will continue to look for other similar

opportunities. Members agreed at the AGM in January 2021 to increase subscription fees in April 2021
to F1560 for annual subscription and 64060 for 3 years' discounted membership. Local authorities are
offered the chance to pay a 3 year membership fee, at a discounted rate to encourage longer term

membership. This has been a popular option and helps sustain membership levels.

The financial performance of the Charity is closely monitored and reported to the Executive on a regular
basis during the year.

Risks relating to internal control procedures have been minimised by using the services of accountancy
and legal firms, internal and external independent reviews and the team regularly review and update
internal procedures. In April 2018, Alehm took a step towards separation from the CIEH.

Where Alehm undertakes external funded activities within boroughs and appointed contractors do not

meet expected service levels, there is a risk the authorities may claim back the cost of poor quality work

or that funding organisations may require payback of some funded work. The executive has agreed it

will not take on funded projects, the value of which will put Alehm's financial stability at risk and Trustees
will review and agreement sought from the Board before accepting any funded projects over f10,000.
Any work completed on behalf of local authority members or other third parties are cleared by lead

borough officers before payment is made to contractors to minimise the risk of poor quality work. To
maintain liquidity when undertaking grant funded projects, which are paid in arrears, the executive
agreed to hold f100,000 in its reserves for undertaking future funded activities.

12



At the Trustee meeting on the 15~ May 2017 the Board agreed to hold a contingency fund of F15,000 to
cover any emerging unforeseen costs.

There is a risk that Alehm's partners, organisations or individuals involved in or aggrieved by Alehm's

activities, might make claims against the charity. All Alehm's contractors have professional liability

insurance and the Board agreed that in March 2015 Alehm would pay for annual trustee liability

insurance to minimise the risk to the charity.

Alehm have now extended this to employers insurance and also holds f100,000 of professional liability

insurance.

There is a risk in not receiving a clean independent examiner's report. This challenge has been met by
the Secretary and the Executive with support from Moore Kingston Smith to prepare the statutory

accounts. Alehm will continue to take advice from its accountants and seek legal advice when required.
The regular review of ongoing activities by the trustees through the Executive scrutiny enables Alehm to
react swiftly to any problem areas and detailed finance reports are provided to trustees quarterly to
enable the board to regularly review financial statements. On occasions where regular executive
meetings cannot take place, an alternative method of business review is arranged, usually discussion
via email.

Organisational structure:

Alehm has 4 employees who manage its activities and functions, operated through an internal payroll.
Alehm has a number of technical groups that support members' activities. These groups meet regularly
and hold minuted meetings.

Responsibilities of the executive:

The board develops and guides the strategic direction of Alehm and manages their financial activities.
The Memorandum and Articles of Association were drafted for the purpose of incorporation and for
charitable status. Trustees are recruited and appointed in accordance with the rules of the
Memorandum and Articles of Association.

Statement of responsibilities of the Board of Trustees.

The trustees are responsible for preparing the trustees' annual report and the financial statements in

accordance with applicable law and United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year. Under
company law the trustees must not approve the financial statements unless they are satisfied that they
give a true and fair view of the state of affairs of the charity and of the incoming resources and
application of resources, including its income and expenditure, of the charity for the year. In preparing
those financial statements the trustees are required to:

~ select suitable accounting policies and then apply them consistently;
~ observe the methods and principles in the Charities SORP;
~ make judgments and accounting estimates that are reasonable and prudent;
~ prepare the financial statements on the going concern basis unless it is inappropriate to presume

that the charity will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and
explain the charity's transactions and disclose with reasonable accuracy at any time the financial
position of the charity and enable them to ensure that the financial statements comply with the
requirements of the Companies Act 2006. They are also responsible for safeguarding the assets of the
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charity and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

The aim of the Trustees is to maintain the current financial reserves and ensure income broadly
matches expenditure, to ensure that the Charity maintains sufficient reserves to support ongoing
projects. Finance reports are reported to the Trustees regularly and any changes which are likely to
affect the financial position are brought to Trustee attention and action taken is recorded in minutes. The
Company is required to keep reserves at least equivalent to 1 year's income. (see reserves policy, page
14). The work of Alehm is directed by a business plan with progress being regularly reported to the
board. Decisions are taken by the board, or where this is impracticable, they are delegated to the Chair.
The Chair's decisions are reported at the next convenient meeting of the board.

Alehm reviews and amends its business plan annually. The Mission Statement, Aims and Objectives
are also reviewed as necessary.

Environmental health is a rapidly evolving function that requires Alehm to regularly review its business
plan to ensure that it makes the most effective use of the resources it has at its disposal. Alehm's
performance will be reported regularly to members through secretary and chair's reports presented at
members meetings.

Principal funding source:

Funding for the year was from subscription fees levied on members and income for training courses to
meet local authority competency training needs, with some funding for specific grant aided projects. In

2020/21, there has been funding for HCC work of f25,000, although only a small proportion of this has
actually been spent and claimed for the year. The bulk of the work will be completed and the remainder
of the funding claimed during 2021/22.

Investment policy:

Funds are placed in a deposit account with the bank and receive a variable interest rate.

Reserves Policy:

The current policy, agreed by Trustees at the Executive meeting held on the 12'" April 2016 requires that
Alehm maintains a financial reserve of the equivalent of one year of subscription income along with 50%
of the expected annual income from grant funded projects. Annual project funding to date has been up
to 6200,000, so a level of reserve of 6100,000 was agreed.

Current annual income from subscriptions is approximately 640,000.The trustees also introduced a
contingency fund to be an additional part of the reserves, to allow for any unexpected expenditure. This
is set at f15,000. The minimum level of reserves for 2020/21 is set at 6155,000 to provide an
appropriate level of financial stability.

At the year end the charitable company had total reserves of 6216,922 comprising general reserves of
650,687, designated funds of f87,212 and restricted funds of 679,023.

Plans for the coming year:
It is anticipated that during 2021/22 income will be based, as normal, on revenue obtained from
member's subscriptions and some grant funding. Key priorities identified for 21/22 are outlined on page
6-7.

Financial Review:

The charitable company made an operating deficit for the year of F20,685, compared to a deficit of
F7,627 in 2020.
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Total income for the year was F64, 102 (2020: E129,003), the main reason for the reduction is a fall in

grant income in the year.
Member's subscriptions are increased by approximately the rate of inflation each year. 22 local
authorities currently use the option of 3 years' discounted membership.

Additional income was received during the year from grant funding for projects on delivery of animal
feed and the Healthier catering Commitment.
Some funds are currently held for boroughs for student bursary payments and Alehm continues to offer
a bursary payment service to boroughs who offer placements to students.

Total expenditure for the year was F84,747 (2020 E136,630).
General fund expenditure included costs of Alehm officers, Alehm meetings and insurance payments
and has fallen in line with the reduction in income.

Student consortium:

The student consortium no longer presents a viable operational model for local authorities, however
Alehm continues to assist in placing students and offering a variety of work opportunities for students to
gain practical experience required to obtain their formal qualification through EHRB. In the future, Alehm
will work with partners and employers to make best use of the new apprenticeship programme.

Independent examiner:

The Trustees elected to have an independent examination of the 2020/21 accounts. The Trustees
agreed to appoint Moore Kingston Smith at their meeting of 16"August 2019 which was confirmed by
members at the Annual General Meeting held on 19~ November 2019 and Moore Kingston Smith have
continued as independent examiner in the current year.

In preparing this report, the directors have taken advantage of the small companies exemptions
provided by s.415A of the Companies Act 2006.

By behalf of the Board

5i' ii)6.
Steve Miller, Chairman

Date: 10/01/2022

15



Report of the Independent examiner to the Trustees of the London Environmental Health
Practitioners

I report to the Trustees on my examination of the financial statements of the charitable company for the
year ended 31 March 2021 which are set out on pages 18 to 26.

Respective responsibilities of trustees and examiner
The trustees (who are also the directors of the company for the purposes of company law) are
responsible for the preparation of the financial statements in accordance with the requirements of the
Companies Act 2006 ("the 2006 Act"). The trustees are satisfied that an audit is not required for this
year under section 144(2) of the Charities Act 2011 (the 2011 Act) and have chosen instead to have an
independent examination.

Having satisfied myself that the financial statements of the charitable company are not required to be
audited under Part 16 of the 2006 Act and are eligible for independent examination, I report in respect of
my examination of the charitable company's financial statements as carried out under section 145 of
the 2011 Act. In carrying out my examination I have followed the requirements of the applicable
Directions given by the Charity Commission under section 145(5)(b) of the 2011 Act.

Independent examiner's statement
I have completed my examination. I confirm that no matters have come to my attention giving me cause
to believe that in any material respect:

1. accounting records were not kept in respect of the Company as required by section 386 of the
2006 Act; or

2. the financial statements do not accord with those records; or
3. the financial statements do not comply with the accounting requirements of section 396 of the

2006 Act other than any requirement that the accounts give a 'true and fair view which is not a
matter considered as part of an independent examination; or

4. the financial statements have not been prepared in accordance with the methods and principles
of the Statement of Recommended Practice for accounting and reporting by charities applicable
to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102).

I have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the financial
statements to be reached.

Andrew Stickland, FCA
For and on behalf of Moore Kingston Smith LLP
Chartered Accountants
60 Goswell Road
London
EC1M 7AD

Date: 10/01/2022
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London Environmental Health Practitioners
Statement of Financial Activities

For the year ended 31st March 2021

Income from:

Unrestricted/
Designated

Notes Funds
Restricted Total

Funds 2021
6 6

Total
2020

E

Charitable Activities
Subscriptions and training

Grants and projects
Investment income
Other income

52,878
4, 172

52,878 53,922
7,052 11,224 74,073

448
560

Total Income

Expenditure on:

Charitable activities

57,050

3 82, 114

7,052 64,102 129,003

2,673 84,787 136,630

Total Expenditure

Net (Expenditure)/Income

Transfers between funds

82, 114 2,673 84,787 136,630

(25,064) 4,379 (20,685) (7,627)

Net movement in funds

Fund balances brought forward

Fund balances carried forward

9 162,963 74,644 237,607 245,234

9 137,899 79,023 216,922 237,607

(25,064) 4,379 (20,685) (7,627)

The statement of financial activities includes all gains and losses recognised in the year.

All of the above amounts relate to continuing activities.

The notes on pages 20 to 27 form part of these financial statements.

17



London Environmental Health Practitioners
Balance Sheet

As at 31st March 2021

Note 2021 2021
f

2020 2020
f

Current Assets
Debtors
Cash at bank and in hand

7 41,524
261,803

68,669
245,602

303,327 314,271

Creditors
Amounts falling due within one year

(76,664)

Total Net Assets 216,922 237,607

Funds of the Charity
Unrestricted funds:
Restricted funds:

137,899
79,023

162,963
74,644

Total Charity Funds 216,922 237,607

The charitable company is entitled to exemption from audit under section 477 of the Companies Act 2006
for the year ended 31 March 2021.

The members have not required the charitable company to obtain an audit of its financial statements for
the year ended 31 March 2021 in accordance with section 476 of the Companies Act 2006.

The directors acknowledge their responsibility for:

a) ensuring that the company keeps accounting records that comply with Sections 386 and 387 of the
Companies Act 2006 and

b) prepare financial statements which give a true and fair view of the state of affairs of the company as at
the end of each financial year and of its profit and loss for each financial year in accordance with the
requirements of the Companies Act 2006 relating to financial statements, so far as applicable to the
company.

Approved by the Trustees and authorised for issue on 10 January 2022.

Signed on their behalf by:

S Miller, Chair

Company Registration Number: 6316667
The notes on pages 20 to 27 form part of these financial statements.
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London Environmental Health Practitioners
Statement of Cash Flows

For the year ended 31st March 2021

Cash flows from operating activities:
Net cash (used in)/provided by operating activities

2021
6

16,201

2020
6

30,450

Cash flows from investing activities:
Interest
Net cash flow resulting from operations

Cash and cash equivalents at the beginning of the reporting period

Cash and cash equivalents at the end of the reporting period

16,201

245,602

261,803

30,898

214,704

245,602

Reconciliation of netincome/(expenditurej to net cash flow from operating activities

Net (expenditure)/income for the reporting period (as per the statement
of financial activities)

Adjustments for:
Interest
(Increase)/decrease in debtors
Increase/(decrease) in creditors

2021
F

(20,685)

27,145
9,741

2020
6

(7,627)

(448)
13,291
25,234

Net cash provided by operating activities 16,201 30,450

Analysis of Cash and Cash Equivalents

Cash at bank 261,803 245,602

Analysis of changes in net debt
As at 31 Cash

April 2020 flows
As at 31

March 2021

Cash at bank

Total

245,602 16,201 261,803
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London Environmental Health Practitioners
Notes to the Financial Statements

For the year ended 31st March 2021

1 Accounting Policies

London Environmental Health Practitioners is a private limited company incorporated in England and
Wales under the Companies Act. It is a company limited by guarantee and the Charity's registered
address is 4th Floor, 18 St Cross Street London EC1N 8UN.

2 Basis of Accounting

The financial statements have been prepared in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102). The charitable company is a public benefit
entity for the purposes of FRS 102 and therefore the Charity also prepared its financial statements in

accordance with the Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (The FRS 102 Charities SORP), including Update Bulletin 2, the Companies Act 2006 and the
Charities Act 2011.
The financial statements are prepared in sterling, which is the functional currency of the company.
Monetary amounts in these financial statements are rounded to the nearest pound.

The charity is a public benefit entity as defined by FRS 102. It exists soleley to pursue its charitable

objectives and does not seek to make a financial return.

The principal accounting policies, which have been applied consistently throughout the year, are set
out below.

Going Concern
The financial statements have been prepared on a going concern basis.

The trustees have assessed whether the use of the going concern basis is appropriate and have
considered possible events or conditions that might cast significant doubt on the ability of the
charitable entity to continue as a going concern. Having carried out a detailed review of the Charity's

resources and the current economic challenges facing both the Charity and its members in light of the
ongoing Covid-19 pandemic and considering the significant reserves available, the Trustees are
satisfied that the Charity has sufficient cash flows to meet its liabilities as they fall due for at least one
year from the date of approval of the financial statements and that it is appropriate for the accounts to
be prepared on the going concern basis.

Income
~sb* i u

Subscriptions income is recognised on an accruals basis and runs coterminous to the 31st March.
The charity receives subscriptions of up to three years in advance, which are disclosed further in note
8 in the notes of the financial statements.
Unpaid subscriptions are assessed as to their collectability at the year end.

Revenue Grants
Revenue Grants are credited to incoming resources on the earlier date of when they are received
or when they are receivable, unless they relate to a specified future period, in which case they
are deferred.

Contractual Income
Income from contracts for services is recognised in the period when the services are provided.

Expenditure
Expenditure is accounted for on the accruals basis and has been classified under headings that
aggregate all costs related to that category. Where costs cannot be directly attributed to particular
headings they have been allocated to activities on a basis consistent with the use of resources.
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London Environmental Health Practitioners
Notes to the Financial Statements

For the year ended 31st March 2021
Accounting Policies (continued)

Employment benefits
The cost of short term employee benefits are recognised as a liability and an expense. The cost of
any material unused holiday entitlement is recognised in the period in which the employee's services
are received.

Funds accounting
General Funds are unrestricted funds which are available for use at the discretion of the
trustees in furtherance of the general objectives of the charity and which have not been designated
for other purposes.
Designated funds comprise unrestricted funds that have been set aside by the trustees for
particular purposes.
Restricted funds are subject to conditions imposed upon them and can only be used for the purpose
they are specified.

Cash and Cash Equivalents
Cash and cash equivalents include cash at banks and in hand and short term deposits with a
maturity date of three months or less.
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London Environmental Health Practitioners
Notes to the Financial Statements

For the year ended 31st March 2021

3 Charitable Activities

Charitable expenditure
Grants and projects administration
Bursaries administration

Direct
Costs

6
71,408

1,147

(Note 4)
Support

Cost
6

12,232

2021
6

83,640
1,147

72,555 12,232 84,787

During the year, expenditure totalled f84,787 (2020: f136,630) of which unrestricted expenditure
was 684,072 (2020: f118,125) and restricted expenditure totalled f715 (2020:f18,505).

Comparatives

Charitable expenditure
Grants and projects administration
Bursaries administration

Direct
Costs

6
89,233
30,958

5,050
T2W~

(Note 4)
Support

Cost
6

11,389

2020
6

100,622
30,958

5,050~6530
4 Support Costs & Governance Costs

Running costs
Trustee expenses
Independent examiners fees
Accountancy fees

2021
6
5, 182

4,470
2,580~32

2020

4,364
186

2,500
4,340~m)

5 Staff Costs

Wages and salaries
Social security costs
Pension costs

2021 2020
F

58, 195 71,900
558 3,217

1,489 1,537

The average monthly number of employees during the year were as follows:

Coordination and administration
Direct delivery of charitable activities

2021 2020
No. No.

1 1

3 3

No single employee received remuneration in excess of 660,000 (2020: Nil)

Ke Mana ament Personnel
The Trustees are considered to be the Charities key management personnel.

The total employee benefits, including pension costs, of the charity's key management personnel is
Foil. (2020: 613,338)
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London Environmental Health Practitioners
Notes to the Financial Statements

For the year ended 31st March 2021

6 Trustee Remuneration

No trustees received remuneration in the year as disclosed in Note 5.

No Trustees (2020: Four) was reimbursed travel expenditure totalling fNil (2020: F186)

7 Debtors

Trade Debtors
Accrued Income
Prepayments

Total
2021

6
19,671
21,216

637

Total
2020

57,446
10,395

828~87%

8 Creditors: Amounts falling due
within one year

Trade Creditors
Accruals
Deferred income
Other creditors

Total
2021

6
36

7,050
78,843

476
86,405

Total
2020

6

14,114
62,074

476
76,664

Deferred income

Brought forward
Amounts released to income in the year
Amounts deferred in the year
Deferred income carried forward

62,074
(44,572)
61,341
78,843

43,330
(36,616)
55,360
62,074

Deferred income relates to subscriptions, representing income received for services which
are due to start on or after 1st April 2021.
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London Environmental Health Practitioners
Notes to the Financial Statements

For the year ended 31st March 2021

9 Statement of Funds

Balance
1 April 2020 Income Expenditure Transfers

Balance
31 March 2021

Unrestricted funds
General funds 74,131 52,878 70,044 (6,278) 50,687

74,131 52,878 70,044 (6,278) 50,687

Designated funds
Student consortia
Public health
Support services
Training courses
Sampling

54,311
4,350

22,795

7,376
4,172

760
860

10,450 6,278

54,311
3,590

21,935

7,376

88,832 4,172 12,070 6,278 87,212

Restricted funds
Regional feed
Work experience
HCC
Lockdown

15,936
47,954

1,982
8,772

7,052

1,243

1,430

14,693
47,954

7,604
8,772

74,644 7,052 2,673 79,023

Total funds ~~()7 ~V%2 ~WET

Transfers between funds

The tranfer from general funds to training courses designated fund relates to the charity supporting
the overspend on this fund with general funds.
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London Environmental Health Practitioners
Notes to the Financial Statements

For the year ended 31st March 2021

9 Statement of Funds

Balance
1 April 2019

Balance
Income Expenditure Transfers 31 March 2020

Unrestricted funds
General funds 68,028 103,767 105,547 7,883 74,131

68,028 103,767 105,547 7,883 74,131

Designated funds
Student consortia
Public health
Support services
Surplus food
Training courses
Sampling

54,311
4,350

23,945
8,635

440
4,200

10,236

1,150

11,428
(8,635)

752
3,176

54,311
4,350

22,795

7,376

95,881 10,236 12,578 (4,707) 88,832

Restricted funds
Regional feed
Work experience
HCC
Food fraud
Lockdown
Bursaries

15,936
53,004

437
3,176
8,772

15,000
5,050

13,455
(3,176)

15,936
47,954

1,982

8,772

Total funds

81,325

245,234 129,003 136,630

15,000 18,505 ~3,176 74,644

237,607

General funds are unrestricted funds which are available for use at the discretion of the trustees in

furtherance of the general objects of the charity and which have not been designated for other purposes.

Transfers between funds

The transfer of the Food fraud fund represents historic amounts that have been agreed to be transferred

to a new project within designated funds by the original donor.

The transfer from the Surplus food designated fund relates to the charity undesignating this fund.
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London Environmental Health Practitioners
Notes to the Financial Statements

For the year ended 31st March 2021

Purpose of Designated Funds

Student Consortia

The Student consortia fund was set up to offer students practical training placements in local authorities.
ALEHM appoints a number of students each year, and looks for short term placements within local
authorities or project work/support work it requires which can be undertaken by a student.

Public Health Funds
This fund supports the Healthier Catering Commitment project.

~Srt d
This fund supports the running of liason groups. Boroughs contribute an annual subscription fee to
cover the costs of running liason groups.

~EI F d

This was funding from the National Trading Standards to examine companies that claim to send food to
animal feed. The main activities were completed and signed off in April 2015, and residual funding has
been allocated by the Trustees to a further study project in line with the charity's objects.

Trainin Courses and Events
This fund is used to support new training courses and events that have been run by ALEHM.

~Sam lin

This fund is used to support a pan London food sampling project to test the effectiveness of allergen
controls.

Purpose of Restricted Funds

~Ri IRI IF d
This is funding provided by the Food Standards Agency (FSA), to introduce a London wide feed
inspection and enforcement programme for London. Annual funding is now received for a regional
feed lead officer and funds are directed to this work.

k~dR E
Funding from Wandsworth Council is used by ALEHM to recruit student EHO's and TSO's and pay them
bursaries, to help overcome the local recruitment restrictions. Bursary monies are paid to ALEHM together
with f600 per student to cover recruitment and financial management costs.

Healthier Caterin Commitment HCC
This is funding to support a group of 28 local authorities and public health teams to make small changes to
food offered in fast food and takeaway premises with the aim to make food healthier and provide healthier
choices.

Food Fraud
This is funding obtained from the FSA fighting fund to establish a project team to investigate
intelligence of widespread illegal meat being distributed acrosss London. Alehm provided resources
to coordinate the project and a claim to the FSA has been submitted to cover costs.
This fund was transferred to a designated fund in the year, after agreement from the donor.

~kkd F
Lockdown project funding obtained from The Department for Communities and Local Government
(DCLG) to investigate rogue landlords operating a distinct business model letting sub-standard
housing to homeless people, in order to claim maximum levels of housing benefit.

Bursaries
This relates to bursaries for placements found on behalf of the London Borough of Camden.
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London Environmental Health Practitioners
Notes to the Financial Statements

For the year ended 31st March 2021

10 Analysis of net assets between funds

Net current assets

Restricted
Funds

79,023

Unrestricted
Funds

137,899

2021
Total
Funds

E
216,922

Net assets 79,023 137,899 216,922

Net current assets

Restricted
Funds

74,644

Unrestricted
Funds

0
162,963

2020
Total
Funds

6
237,607

Net assets 74,644 162,963 237,607

11 Taxation
As a charity, London Environmental Health Practitioners is exempt from income and gains falling within

section 466-493 of the Corporations Tax Act 2010 to the extent that these are derrived from its charitable
activities.
No tax charge arose on the ordinary activities for the year ended 31 March 2021.

12 Capital commitments
At 31 March 2021 the company had no capital commitments not provided for in the financial statements.
(2020: Nil)

13 Related party transactions
There were no disclosable trustees' interests for the 12 months ended 31 March 2021, nor for the
prior year.

14 Controlling party
Alehm is governed by it's trustees (known as The Executive), who are appointed by the members of
Ale hm.
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