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Register View on the Charity Commission register
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Objects: TO HELP PROTECT AND IMPROVE THE ENVIRONMENT AND PUBLIC HEALTH IN LONDON
FOR THE PUBLIC BENEFIT AND TO ADVANCE PUBLIC EDUCATION IN ENVIRONMENTAL AND
PUBLIC HEALTH MATTERS BY:-A) PROVIDING A POLICY AND STRATEGY FORUM FOR LONDON
BOROUGH ENVIRONMENTAL HEALTH MANAGERS AND STAFF TO DEVELOP AND DELIVER
ENVIRONMENTAL HEALTH SERVICES WITHIN LONDON;B) DEVELOPING AND DELIVERING AND
PROMOTING THE PROVISION OF CO-ORDINATED ENVIRONMENTAL HEALTH ACROSS LONDON,;
ANDC) IDENTIFYING ENVIRONMENTAL HEALTH TRAINING NEEDS AND DEVELOPING AND
DELIVERING SUCH TRAINING.

Activities: Our work during the year is delivered in the context of our 5 operational themes of; Developing
Partnerships; Policy and Strategy; Supporting Services, Learning and Building Capacity. Detailed information
on our activities can be found in our annual report available form this site.
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Geography

How: Provides Services, Provides Advocacy/advice/information, Sponsors Or Undertakes Research, Acts
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* Throughout London
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GAVIN FREDERICK DOUGLAS 2012-03-06
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London Environmental Health Practitioners
Company No. 06316667
Trustees' Report For The Year Ended 31 March 2025

The trustees present their report and the financial statements for the year ended 31 March 2025.
Objectives and Activities

Aims and Objectives

The charity's Memorandum of Association lists ALEHM's established objectives which are to help to protect and improve the
environment and public health in London and to advance education in environmental health for the public benefit by:-

(a) Providing a policy and strategy forum for London borough environmental health managers and staff to develop and deliver
environmental health services within London;

(b) Developing, delivering and promoting coordinated environmental health services for London; and

(c) Identifying the training needs of London's environmental health services to develop and deliver appropriate training.

ALEHM publishes a business plan which, with other examples of the Association's activities and formal documents, can be found on
the Alehm web site at https://alehm.org.uk/. Records, minutes and other technical and professional supporting information are
recorded on a membership section of the Knowledge Hub which is accessible to members of the Alehm community.

Significant Activities

ALEHM continued to offer a range of member meetings, using hybrid facilities which enabled more face to face meetings with and
training manly taking place online. Attendance numbers at members meetings continued to be very high, as the hybrid meetings
offered greater flexibility and more officers were able to attend. The communication with members continues via email via contact
lists to ensure members receive information relevant to their specific interests, and key information is available on the website and
LinkedIN Alehm’s key purpose is to raise the profile of a broad spectrum of emerging issues that affect member authorities and
provide low cost training to ensure members have the knowledge of up-to-date issues and can maintain the required number of CPD
hours. ALEHM also provides operational support to enable members to react quickly and effectively to the changing environmental
health environment.

Public Benefit
The Executive regularly review and agree a working business plan containing activities that deliver our aims and objectives.
Activities are grouped within the themes of:

Partnership;

Policy and Strategy;
Support Services;
Learning;

Building Capacity.

Our activities within the themes during 2024-25 are described below.

Partnership:
We aim to work with partners to establish and develop alliances that will help us to improve the effectiveness of environmental
health related service delivery.

Healthier Catering Commitment:

The HCC group represents 27 local authorities and public health teams, and the aim is to make small changes to the food offered in
fast food and takeaway premises to make it slightly healthier, and to provide healthier options to make it easier to make healthier
choices.

ALEHM has helped coordinate the project and maintain its momentum by supporting the chair, minute taking and attending business
meetings to promote the aims of the group with food producers and distributors. The group aims to improve the opportunities of
food businesses to purchase healthier food from their suppliers and to influence multi-site businesses to change their recipes.
Financial assistance was received with a grant of £3,665 (2024 £13,766) from the Greater London Authority. A small proportion of
ALEHM's costs were covered by this funding, although ALEHM also invests significant internal resources into this important project.
Alice Bimpong from Tower Hamlets council, continues to chair the group and extend our grateful thanks to Alice for all her hard work
and dedication.

GLA Licensing and Regulation sub-group

Created during the Covid pandemic to bring enforcers, policy makers and business representatives together, ALEHM’s vital role in
this dynamic and strategic group enables issues faced by enforcers to be raised and discussed and potential resolutions identified
through sharing of information, lobbying and training while ensuring regulatory activity is aligned with business needs.

Learning - student consortia and continuing professional development:
We aim to enhance the learning and development of London staff and trainees.

A Student Apprenticeship Support Group was established in 2023/24 which has continued and will remain in place.

...CONTINUED
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London Environmental Health Practitioners
Trustees' Report (continued)
For The Year Ended 31 March 2025

Public Benefit - continued
A programme of low cost virtual training courses and workshops was run across the year.

Most training is taken up by Alehm member authorities, but where there is extra capacity spaces are offered to other authorities at a
slighter higher charge than for members.

Building Capacity:
We aim to develop the business capacity of LEHP to support ALEHM’s future plans.

Incorporation and charitable status was achieved for London Environmental Health Practitioners in 2008. From 1st April 2018 ALEHM
became an employer and appointed 3 key workers on permanent contracts, extended to 4 in 2022. The ALEHM employees provide
some administrative support such as minute taking and coordination support to members, and action certain areas of work on behalf
of members under the direction of the trustee board. External review is provided from accountants to ensure the effective
governance of the company.

This annual report will be placed on the website and the link circulated to members.

The trustees confirm that they have complied with the requirements of Section 17 of the Charities Act 2011 to have due regard to
the Charity Commission’s guidance on public benefit.

Achievements and Performance

Main Achievements
Over the previous 12 months, ALEHM’s membership activities have included:

The continuation of the student apprenticeship group to support managers with staff undertaking the Environmental Health
apprenticeship program, we have also engaged with Middlesex University who run the environmental health apprenticeship degree in
London

Based on identified membership needs, across a range of technical areas, to providing training to maintain competency of regulatory
staff and to upskill officers taking on a range of new regulatory duties. Courses included a wide range of legal training courses, gas
safety enforcement, nuisance investigation, regulation of approved food premises, and anti-social behaviour regulation. These
courses provided a total of hours of CPD accredited competency training for the environmental health community. ALEHM ran 4 low
cost CPD days for front line officers to provide essential update training to assist officers to maintain their competency and help
maintain a high-quality regulatory service for businesses in London.

ALEHM ran 5 free member meetings on the themes of Food, Pollution, Intelligence and Enforcement, Housing, and Licensing and
Animal Welfare. These meetings are free of charge and provide valuable CPD as well as the opportunity to network.

Details of training courses in 2024/25 are below:

May - Inflatables Health and Safety (27 Delegates, 5 hours)

May - Returning to Health and Safety (18 Delegates, 11 hours)
June - Housing CPD day (35 Delegates, 4.25 hours)

July - Interview Under Caution (27 Delegates, 3 Hours)
September - Accident Investigation (28 Delegates, 6 hours)
September - Courtroom Skills (25 Delegates, 3 hours)
September - Empty Homes (22 Delegates, 3.25 hours)
September - Legionella (cooling tower) (9 Delegates, 6 hours)
October - Pollution CPD Day (18 Delegates, 5 hours)

October - Food CPD Day (40 Delegates, 4.5 hours)

October - Writing Prosecution Reports (29 Delegates, 3 hours)
December - Excess Cold (26 Delegates, 3 hours)

December - Penalty Notices - Nuisance (14 Delegates, 3 hours)
January - Health and Safety CPD Day (45 Delegates, 4.25 hours)
January - Hygiene Emergency Prohibition (23 Delegates, 3 hours)
March - Noise from Construction (34 Delegates, 3 hours)

This is a total of 1,770.75 CPD hours for 420 delegates.
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London Environmental Health Practitioners
Trustees' Report (continued)
For The Year Ended 31 March 2025

Financial Review

Financial Position

The Trustees consider the financial performance by the charity during the year to have been satisfactory. The main source of
income is from membership, in the year to 31/3/2025 total subscription income was £51,930 (2024 - £53,509). There has been no
change to number of members. Training income has decreased in the year falling from £34,252 to £27,614. The charity has run 18
courses compared with 19 in the previous year but there was also a fall in the nhumber of delegates attending the courses.

Separate courses have been run from funds received in previous years for training. This has meant that there has been cost without
income this year.

The main costs to the charity are staff costs. The total of staff costs have decreased this year to £60,747 (2024 £63,133). There was
an inflationary pay increase but due to a fall in staff numbers total costs are reduced. In 2024, there were additional staff as there
was a handover in the management role and one employee left and this role has been replaced by freelance secretarial support.

There has been a fall in the income from the Healthier Catering Commitment Scheme. In 2025, Alehm received £3,655 (2024
£13,766) as grant income. ALEHM agreed to cover some of the costs to continue the HCC as funds are not available to fund all the
costs.

Interest received as increased in the current year to £5,129 (2024 £3,576). The charity has benefited from higher interest rates and
also has deposited surplus funds into a higher earning account.

The Board will propose an increase in subscriptions and training fees from 1 April 2026.

Reserves Policy

The current policy, agreed by Trustees at the Executive meeting held on the 12 April 2016 requires that Alehm maintains a financial
reserve of the equivalent of one year of subscription income along with 50% of the expected annual income from grant funded
projects. Annual project funding to date has been up to £200,000, so a level of reserve of £100,000 was agreed.

Current annual income from subscriptions is £51,930. The trustees also introduced a contingency fund to be an additional part of the
reserves, to allow for any unexpected expenditure. This is set at £15,000. The minimum level of reserves for 2024-25 is set at
£155,000 to provide an appropriate level of financial stability.

At the year end the charitable company had total reserves of £179,221 required comprising general reserves of £117,668 and
restricted funds of £61,553.

Going Concern

We have no concerns regarding the financial viability of ALEHM . We expect to retain the same membership for 2026/7 and propose
an increase to subscriptions to ensure that income will cover anticipated cost increases. We have reviewed the projected income for
training for 2025/26, and our forecast for this year is to break even and that results for 2026/7 will be similar. We have a humber of
training courses booked to secure income. We also have reserves of £179,221 and continue to have the support of the Councils for
whom we work.

Structure, Governance and Management

Governing Document
The charity is constituted as a company limited by guarantee, registered under the Companies Act. The governing document of the
charity is the Memorandum and Articles of Association establishing the company under company legislation.

There are no restrictions in the governing documents on the operation of the Charity or on its investment powers other than those
imposed by Charity Law.

By operation of law all trustees are directors under the Companies Act 2006 and all directors are trustees under Charities legislation
and have responsibilities as such under both company and charity legislation.

The trustees are all individuals.
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London Environmental Health Practitioners
Trustees' Report (continued)
For The Year Ended 31 March 2025

Trustee Selection Methods
The Trustees are members of ALEHM and were approved to undertake the role by members of ALEHM. The Articles of Association
requires that one third of the Trustees must apply for re-election each year.

At the 2024 AGM, Jon Averns announced his intention to resign as a director and Chair. James Armitage has been appointed as his
replacement as Chair. Also at the AGM, Gavin Douglas was reappointed to the Board.

Most trustees have completed training on the role of a trustee and newer trustees will do similar training if it is available. Trustees
have also been provided with the Charity Commission advisory documents and links when they are first elected and the Team
ensures that ALEHM's activity is carried out in accordance with the Memorandum and Articles of Association. The Board have also
agreed to consider allocating responsibility for areas of the workplan to Trustees with a particular interest to support the Alehm
operational team and help move forward the charity business plan.

Reference and Administrative Details

Trustees

R Pye - Elected trustee

J Averns - Elected trustee
D Edwards - Elected trustee
S Newman - Elected trustee
V Simpson - Elected trustee
G Douglas - Elected trustee
J Armitage - Elected trustee
A Willis - Elected trustee

Charity Number
1122440

Company Number
06316667

Registered Office

4th Floor, 18 St. Cross Street
London

EC1N 8UN

Independent Examiner

Matthew Barton BA(Hons) FCA CTA
S&W Partners (Leeds) Ltd

3rd Floor, 56 Wellington Street
Leeds

LS1 2EE

The legal name of the charity is London Environmental Health Practitioners.

The charity is also known by its operating name Association of London Environmental Health Managers.
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London Environmental Health Practitioners
Trustees' Report (continued)
For The Year Ended 31 March 2025

Small Company Rules
This report has been prepared in accordance with the special provisions relating to companies subject to the small companies regime

within Part 15 of the Companies Act 2006.
The trustees' report was approved by the board of trustees and signed on its behalf by:

James Armitage

James Armitage (Dec 16, 2025 15:47:37 GMN-/

J Armitage
Trustee

16/12/2025
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London Environmental Health Practitioners
Independent Examiner's Report to the Trustees of London Environmental Health Practitioners
For The Year Ended 31 March 2025

I report to the charity trustees on my examination of the accounts of the Company for the year ended 31 March 2025, which
comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement and the notes to the accounts, including
significant accounting policies.

Responsibilities and Basis of Report
As the charity trustees of the Company (and also its directors for the purposes of company law), you are responsible for the
preparation of the accounts in accordance with the requirements of the Companies Act 2006 (“the 2006 Act”).

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the 2006 Act and are
eligible for independent examination, I report in respect of my examination of your charity’s accounts as carried out under section
145 of the Charities Act 2011 (‘the 2011 Act’). In carrying out my examination I have followed the Directions given by the Charity
Commission under section 145(5) (b) of the 2011 Act.

Independent Examiner's Statement

I have completed my examination. I confirm that no matters have come to my attention in connection with the examination giving
me cause to believe:

accounting records were not kept in respect of the Company as required by section 386 of the 2006 Act; or

the accounts do not accord with those records; or

the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than any requirement
that the accounts give a 'true and fair view' which is not a matter considered as part of an independent examination; or
4. the accounts have not been prepared in accordance with the methods and principles of the Statement of Recommended
Practice for accounting and reporting by charities applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102).

wN e

I have no concerns and have come across no other matters in connection with the examination to which attention should be drawn
in this report in order to enable a proper understanding of the accounts to be reached.

Matthew Barton (Dec 16, 2025 16:57:10 GMT)

Matthew Barton BA(Hons) FCA CTA
Date

S&W Partners (Leeds) Ltd

3rd Floor, 56 Wellington Street
Leeds

LS1 2EE
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London Environmental Health Practitioners

Statement of Financial Activities (including Income and Expenditure Account)

For The Year Ended 31 March 2025

INCOME AND ENDOWMENTS FROM:

Charitable activities:

Membership subscriptions

Training events

GLA - Healthier Eating Commitment
Investments

EXPENDITURE ON:

Charitable activities:

Membership subscriptions

Training events

GLA - Healthier Eating Commitment
Work experience

NET (EXPENDITURE)/INCOME
NET MOVEMENT IN FUNDS

RECONCILIATION OF FUNDS:
Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

2025 2024
Unrestricted Restricted Total funds Total funds
funds funds
Notes £ £ £ £

51,930 - 51,930 53,509
27,614 - 27,614 34,252
- 3,655 3,655 13,766
3 5,129 - 5,129 3,576
84,673 3,655 88,328 105,103

4
(74,007) - (74,007) (81,049)
(10,227) - (10,227) (12,878)
- (4,857) (4,857) (9,413)
- (14,577) (14,577) -
(84,234) (19,434) (103,668) (103,340)
439 (15,779) (15,340) 1,763
439 (15,779) (15,340) 1,763
120,529 77,332 197,861 196,098
14 120,968 61,553 182,521 197,861

The notes on pages 10 to 14 form part of these financial statements.
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London Environmental Health Practitioners
Comparative Statement of Financial Activities (including Income and Expenditure Account)
For The Year Ended 31 March 2025

INCOME AND ENDOWMENTS FROM:

Charitable activities:

Membership subscriptions

Training events

GLA - Healthier Eating Commitment
Investments

EXPENDITURE ON:

Charitable activities:

Membership subscriptions

Training events

GLA - Healthier Eating Commitment

NET INCOME
NET MOVEMENT IN FUNDS

RECONCILIATION OF FUNDS:
Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

The notes on pages 10 to 14 form part of these financial statements.
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14

2024
Unrestricted Restricted Total funds
funds funds

£ £ £
53,509 - 53,509
34,252 - 34,252
- 13,766 13,766
3,576 - 3,576
91,337 13,766 105,103
(81,049) - (81,049)
(12,878) - (12,878)
- (9,413) (9,413)
(93,927) (9,413) (103,340)
(2,590) 4,353 1,763
(2,590) 4,353 1,763
123,119 72,979 196,098
120,529 77,332 197,861




London Environmental Health Practitioners
Balance Sheet
As At 31 March 2025

2025 2024

Unrestricted Restricted Total funds Total funds

funds funds
Notes £ £ £ £

CURRENT ASSETS
Debtors 9 33,459 - 33,459 29,009
Cash at bank and in hand 185,907 61,553 247,460 256,925

219,366 61,553 280,919 285,934
Creditors: Amounts Falling Due Within One Year 10 (70,678) - (70,678 ) (60,023 )
NET CURRENT ASSETS (LIABILITIES) 148,688 61,553 210,241 225,911
TOTAL ASSETS LESS CURRENT LIABILITIES 148,688 61,553 210,241 225,911
Creditors: Amounts Falling Due After More Than _
One Year 11 (27,720) (27,720) (28,050)
NET ASSETS 120,968 61,553 182,521 197,861
FUNDS OF THE CHARITY
Restricted Funds 61,553 77,332
Unrestricted Funds 120,968 120,529
TOTAL FUNDS 14 182,521 197,861

For the year ending 31 March 2025 the charitable company was entitled to exemption from audit under section 477 of the
Companies Act 2006 relating to small companies.
The members have not required the charitable company to obtain an audit in accordance with section 476 of the Companies Act

2006.
The trustees acknowledge their responsibilities for complying with the requirements of the Act with respect to accounting records

and the preparation of accounts.
These accounts have been prepared in accordance with the provisions applicable to companies subject to the small companies

regime.
On behalf of the board

James Armitage

James Armitage (Dec 16, 2025 15:47:37 GM'H-/

J Armitage
Trustee

16/12/2025
The notes on pages 10 to 14 form part of these financial statements.
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London Environmental Health Practitioners
Notes to the Financial Statements
For The Year Ended 31 March 2025

1. General Information
London Environmental Health Practitioners is a company limited by guarantee, incorporated in England & Wales, registered number
06316667 and registered charity number 1122440. The registered office is 4th Floor, 18 St. Cross Street, London, EC1N 8UN.

2. Accounting Policies

2.1. Basis of Preparation of Financial Statements

The financial statements have been prepared in accordance with the Charities SORP (FRS 102) "Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)", Financial
Reporting Standard 102 "The Financial Reporting Standard applicable in the UK and Republic of Ireland" and the Companies
Act 2006.

The charitable company is a Public Benefit Entity as defined by FRS 102.

2.2. Fund Accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Designated funds comprise unrestricted funds that have been set aside by the trustees for a specific purpose.
Restricted funds are to be used for specific purposes as laid down by the donor.
Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.

There are no endowment funds.

2.3. Incoming Resources

Income, whether from exchange or non-exchange transactions, is recognised in the statement of financial activities (SOFA)
on a receivable basis, when a transaction or other event results in an increase in the charity’s assets or a reduction in its
liabilities and only when the charity has legal entitlement, the income is probable and can be measured reliably.

Income subject to terms and conditions, which must be met before the charity is entitled to the resources, is not recognised
until the conditions have been met.

2.4, Resources Expended
A liability, and the related expenditure, is recognised when a legal or constructive obligation exists as a result of a past
event, and when it is more likely than not that a transfer of economic benefits will be required in settlement, and when the
amount of the obligation can be measured or reliably estimated.

Liabilities arising from future funding commitments and constructive obligations, including performance related grants, where
the timing or the amount of the future expenditure required to settle the obligation are uncertain, give rise to a provision in
the accounts, which is reviewed at the accounting year end. The provision is increased to reflect any increases in liabilities
and is decreased by the utilisation of any provision within the period, and reversed if any provision is no longer required.
These movements are charged or credited to the respective funds and activities to which the provision relates.

2.5. Cash and Cash Equivalents

Cash and cash equivalents are basic financial assets and include cash in hand and deposits held at call with banks, other
short-term highly liquid investments that mature in no more than three months from the date of acquisition and are readily
convertible to a known amount of cash with insignificant risk of change in value, and bank overdrafts. Cash held by the
charity is included at the amount actually held and counted at the year end. Bank balances, whether in credit or
overdrawn, are shown at the amounts properly reconciled to the bank statements.

2.6. Taxation
The charity is exempt from tax as all its income is charitable and applied for charitable purposes.

2.7. Pensions
The charitable company operates a defined pension contribution scheme. Contributions are charged to the Statement of
Financial Activities as they become payable in accordance with the rules of the scheme.
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London Environmental Health Practitioners
Notes to the Financial Statements (continued)
For The Year Ended 31 March 2025

2.8. Government Grant

Government grants are recognised in the statement of financial activities in an appropriate manner that matches them with

the expenditure towards which they are intended to contribute.

Grants for immediate financial support or to cover costs already incurred are recognised immediately in the statement of
financial activities. Grants towards general activities of the entity over a specific period are recognised in the statement of

financial activities over that period.

All grants in the statement of financial activities are recognised when all conditions for receipt have been complied with.

2.9. Debtors

Debtors are measured at their recoverable amount at the balance sheet date.

2.10. Creditors

Short term creditors are measured at transaction price (which is usually the invoice price). Loans and other financial liabilities
are initially recognised at transaction price net of any transaction costs and subsequently measured at amortised cost

determined using the effective interest method.

3. Investment Income

2025 2024
Unrestricted Unrestricted
funds funds
£ £
Bank interest receivable 5,129 3,576
4. Analysis of Expenditure
2025
Activities Support
undertaken costs
directly (see note 5) Total
£ £ £
Membership subscriptions - 74,007 74,007
Training events 10,227 - 10,227
GLA - Healthier Eating Commitment 4,857 - 4,857
Work experience - 14,577 14,577
15,084 88,584 103,668
2024
Activities Support
undertaken costs
directly (see note 5) Total
£ £ £
Membership subscriptions - 81,049 81,049
Training events 12,878 - 12,878
GLA - Healthier Eating Commitment 9,413 - 9,413
22,291 81,049 103,340
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London Environmental Health Practitioners
Notes to the Financial Statements (continued)
For The Year Ended 31 March 2025

5. Support Costs

2025
Membership Work
subscriptions experience Total
£ £ £
Employee costs 60,968 - 60,968
General administration 13,039 14,577 27,616
74,007 14,577 88,584
2024
Membership
subscriptions
£
Employee costs 63,411
General administration 17,638
81,049
6. Independent Examiner's Remuneration
2025 2024
£ £
Independent examination of the financial statements 3,300 3,150
7. Staff Costs
Staff costs were as follows:
2025 2024
£ £
Wages and salaries 60,083 62,175
Other pension costs 665 958
60,748 63,133

No employees received employee benefits (excluding employer pension costs) for the reporting period of more than £60,000.

8. Average Number of Employees
Average number of employees during the year was: 3 (2024: 3)

9. Debtors
2025 2024
£ £
Due within one year
Trade debtors 16,500 23,531
Other debtors 16,959 5,478
33,459 29,009
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London Environmental Health Practitioners
Notes to the Financial Statements (continued)
For The Year Ended 31 March 2025

10. Creditors: Amounts Falling Due Within One Year

2025 2024
£ £
Trade creditors 17,773 5,895
Other creditors 441 604
Taxation and social security 1,079 1,096
Accruals and deferred income 51,385 52,428
70,678 60,023
11. Creditors: Amounts Falling Due After More Than One Year
2025 2024
£ £
Accruals and deferred income 27,720 28,050
12, Deferred Income
Deferred income movements in the year were as follows:
2025 2024
£ £
Balance at the start of the period 72,729 96,343
Income deferred in the current period 47,165 28,329
Amounts released in income from previous periods (44,679) (51,943)
Balance at the end of the period 75,215 72,729

13. Pension Commitments
The charitable company operates a defined contribution pension scheme. The assets of the scheme are held separately from those of
the charitable company in an independently administered fund.

During the year the charge to the statement of financial activities in respect of defined contribution schemes was £665 (2024:
£958).

At the balance sheet date contributions of £NIL were due to the fund and are included in creditors.

14. Movement in Funds

As at 1 April As at 31
2024 Income Expenditure March 2025
£ £ £ £

Unrestricted funds
General:
General unrestricted fund 120,529 84,673 (84,234) 120,968
Restricted funds
GLA -Healthier Eating Commitment 29,378 3,655 (4,857) 28,176
Work experience 47,954 - (14,577) 33,377
Total restricted funds 77,332 3,655 (19,434) 61,553
Total funds 197,861 88,328 (103,668) 182,521
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As at 1 April As at 31
2023 Income Expenditure March 2024
£ £ £ £

Unrestricted funds
General:
General unrestricted fund 123,119 91,337 (93,927) 120,529
Restricted funds
GLA -Healthier Eating Commitment 25,025 13,766 (9,413) 29,378
Work experience 47,954 - - 47,954
Total restricted funds 72,979 13,766 (9,413) 77,332
Total funds 196,098 105,103 (103,340) 197,861

15. Transactions with Trustees

None of the trustees received any remuneration or any other benefits from an employment with the charity or a related entity during
the current or previous year.

No trustee expenses have been incurred.

16. Related Party Disclosures
There have been no related party transactions in the reporting period that require disclosure.

17. Controlling Parties
The charitable company has no controlling party

18. Company limited by guarantee
The company is limited by guarantee and has no share capital.

Every member of the company undertakes to contribute to the assets of the company, in the event of a winding up, such an amount
as may be required not exceeding £10.

19. Exceptional Items
In previous accounting period there has been an overprovision for accountancy fees of £3,300. This provision has been reduced in
this accounting period which has distorted the accountancy fees from what the usual costs would be.
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Detailed Statement of Financial Activities (including Income and Expenditure Account)

For The Year Ended 31 March 2025

INCOME AND ENDOWMENTS FROM:
Charitable Activities:
Membership subscriptions
Income from charitable activities

Training events
Income from charitable activities

GLA - Healthier Eating Commitment
Grants

Investments

Bank interest receivable

EXPENDITURE ON:
Charitable Activities:
Membership subscriptions
Wages and salaries
Employers pensions - defined contributions scheme
Travel and subsistence expenses
Computer software costs
Insurance
Stationery
Telecommunications and data costs
Independent examiner's fees
Accountancy fees
Other services
Subscriptions
Bank charges
Entertaining
Sundry expenses

Training events
Other direct costs

GLA - Healthier Eating Commitment
Support and administration costs
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2025 2024
Total funds Total funds

£ £
51,930 53,509
51,930 53,509
27,614 34,252
27,614 34,252
3,655 13,766
3,655 13,766
5,129 3,576
5,129 3,576
88,328 105,103
(60,083) (62,175)
(665) (958)
(220) (278)
(5,292) (6,967)
(2,654) (2,477)
(7) -
(446) (410)
(3,300) (3,150)
1,661 (1,830)
(1,041) (1,135)
(232) (180)
(879) (867)
(692) (609)
(157) (13)
(74,007) (81,049)
(10,227) (12,878)
(10,227) (12,878)
(4,857) (9,413)
(4,857) (9,413)
...CONTINUED



London Environmental Health Practitioners
Detailed Statement of Financial Activities (including Income and Expenditure Account) (continued)
For The Year Ended 31 March 2025

Work experience
Training seminars and workshops (14,577) -

(14,577) -

(103,668) (103,340)

NET (EXPENDITURE)/INCOME (15,340) 1,763
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+

The Trustees present their Report and Accounts for the year ended 31 March 2024, which also comprises the Directors
Report required by the Companies Act 2006, Reference and administrative details

The charity name.

The legal name of the charity is: - London Environmental Health Practitioners.

The charity is also known by its operating name, Association of L.ondon Envirommental Health Managers.

The charity's areas operation and UK charitable registration.

The charity is registered in England & Wales with the Charity Commission in England & Wales (CCEW) with charity
number 1122440,

The charity does not operate in any overseas jurisdictions,

Legal structure of the charity

The charily is constituted as a company limited by gnarantee, registered under the Companies Acts , The governing
document of the charity is the Memorandum and Articles of Association establishing the company under company
Jegislation.

There are no restrictions in the governing docurments on the operation of the Charity or on its investment powers other
than those imposed by Charity Law,

By operation of law all, trustees are directors under the Companies Act 2006 and all directors are trustees under Charities
legislation and have responsibilities, as such, under both company and charity legislation.

The trustees are ali individuals,

The principal operating address, telephione number, email and web addresses of the charity are: -

4th Floor

18 5t Cross Street,
London,

ECiN 8UN

Telephone 07807 207481

Email Address secretary @alehm.org.uk  Web address www.alehm.org.uk

The registered office of the charity for Comipanies Act purposes is the same as the operating address shown
ahove,

The Trustees in office on the date the report was approved were: -
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Name Role Other roles Re-election date
Jon A Elected Chairman & Trustee Association of Port Health November 2025
on Averns Gy
Elected Trustee Aathorities
arl N ber 2024
Gavin Douglas London Borough of Haringey cvember
Elected Trustee London Borough of Barnet/Capita
f Armit November 2025
ames TRA2e H
& Elected Trustee City of London
Rachel Pye Lcnc?on Borough of November 2025
Blected Trustee Lewisham
David Bdwards London Bor.ough of November 2025
Elected Trustee Hammersmith and Fulham

s November 2027
Valerie Simpson Royal Borough of

Blected Trustee Kensington and Chelsea

Andrew Willis Representing: QPSS LSRN November 2027
Elected Trustee

Sarah Newman November 2027
In addition to the Trustees the following representatives take part in board meetings but do not have a vote in any
decisions:

Nilesh Lad Representing: ACEHO group

The following persons served as Trustees during the year ended 31 Macch 2024:-

The trustees who served as a trustee in the reporting period, and, if applicable, their dates of appointment or resignation
during the year were: -,

Name Appointed Resigned/Retired
Jon Averns - -

Lucy Urquhart - 01/06/2023
Gavin Douglas - _

James Armitage - -

Rachel Pye - -
David Edwards [7/1172022 -
Rick Masan - 01/08/2023
Sarah Newman 01/81/2023 -
Valerie Simpson 23/01/2024 -
Andrew Willis 04/03/2024 -

At the Annual General Meeting Gavin Douglas retires as trustee, but is eligible for reappointment.

All the trustees are also members of the charity.

Objects and activities of the charity

The purposes of the charity as set cut in its governing docament.
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The charity's Memorandum of Association tists Alehm’s established objectives which are to help to protect and improve

the environment and public health in London and to advance education in environmental health for the public benefit by:-

(a) Providing a policy and strategy forum for London borough environmental health managers and staff to develop and
deliver environmental health services within London;

(b) Developing, delivering and promoting coordinated environmental health services for London; and

{c) Identifying the training needs of London's environmental health services to develop and deliver appropriate training.

Alehm publishes a business plan which, with other examples of the Association'’s activities and formal documents, can be
found on the Alehm web site at https://alehm.org.uk/. Records, minutes and other technical and professional supporting
information are recorded on a membership section of the Knowledge Hub which is accessible to members of the Alenhm
community.

The main activities undertaken in relation to those purposes during the year.

Alehm has broadened its (raining programme to meet local training needs and assist Jocal authorities to maintain a
competent work force, We have Continued to support the Healthier Catering Commitment scheme, to provide rescurces to
support the London group and further develop the second tier scheme for nationak chains, However, funding from the
GLA was restricted this year so the second tier scheme for national chains was delayed. We have worked with members to
meet Jocal and London needs on their return to ‘business as usual' as the after the demands of the covid pandemic on
service delivery have ceased and local authorities have refocused their resources which are still tight with no further
funding being provided by ceniral government. We have reviewed how we deliver meetings and training to suit cur
members with some face to face training and continued with hybrid meetings and training via MS Teams.

The Internal re-organisation of the Alehm operational team was completed with the creation of a new manager role and
recruitment. The Alehim Secretary retired in Aprif 2023, We developed a list of all egislation within the environmental
health regulatory responsibility to assist members fo maintain their local schemes of authorisation and delegation. A
member’s survey was sent out with the responses collated. A summary of the responses is below.

The 2023/24 financial year saw the full return to “normal” Environmental Health work after significant role played by
environmental health services during the Covid pandemic begin to reduce, and local authorities were able to return their
focus to routine public health activity. Alehm responded to critical events for example the death of a young child due to
damyp and mould housing conditions by providing 4 training sessions with an expert EH Housing Practitioner.
Additionally work with the Metropolitan Police lead to senior police officers providing free family liaison training to
EHO's who deal with fatalities Alehm worked with member authorities to identify their immediate staff competency
training needs to upskill staff to deal with the emerging public health issues. In particular Alehm ran courses for general
litigation, for both managers and front line staff, dealing with statutory nuisance and a refresher course for those returning
to food safety and health and safety inspections.

The main activities undertaken during the year to further the charity's purpose for the public
benefit.

Alehm continued to offer a range of member meetings, using hybrid facilities which enabled more face to face meetings
and training to take piace. Attendance numbers at members meetings continued to be very high, as the hybrid meetings
offered preater flexibility and more officers were able (o attend. This communication with members continues via email
via contact lis{s to ensure members receive information velevant to their specific interests, and key information is available
on the website and Khub,

Alehm’s key purpose is to raise the profile of a broad spectrum of emerging issues that affect member authorities and
provide low cost training to ensure members have the knowledge of up to date issues and can maintain the required
number of CPD hours, ALEHM also provides operational support to enable members to react quickly and effectively to
the changing public health environment,

The contribution of volunteers during (he year.
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Our achievements could not have been attained without contributions from many colleagues. Firstly, I would like to thank
my fellow Trustees for the support they have provided during the year. 1thank them both for their dedication and hard
work, They have al! proved essential in providing strategic direction fo the organization as well as making very positive
contribution to the design and delivery of our business plan and ongoing activities,

As Trustees, our role is fully supported by the work and contributions of our members. 1especially would like to thank
cofleagues who have taken on roles such as chairs of topic and technical groups, represented Alehm with our partner

organizations or made & positive contribution in any way to the working of our Association,

I also give my thanks to the Alehm team, MarieClaire Irvine. Paulette Samuels, and Kath Lewis who coordinate the
various activities and projects indertaken by Alelim, on behalf of the Board

The main achievements and performance of the charity during the vear.

Over the previous 12 months, Alehm’s membership activilies have included: A new student apprenticeship group fo
support managers with staff undertaking the Environmental Health apprenticeship program,

Training events 23-24 Menth number of delegates Total hours
Criminal Investigation April 24 72
Statement drafting April 20 G0
Damp &Mould training April 26 78
Damp &Mould training June 20 60
Damp & Mould training July 25 75
Damp & Mould for Greenwich Sept 40 120
Return to Food Sept 12 132
Electrical safety Sept 25 75
Houses of Multiple Occupation Sept 25 75
Enlorcement notices Dec 26 78
PACE Dec 22 66
Metropolifan police family liaison Jan 34 102
Enforcentent notices Jan 25 75
MEES Jan 22 66
PACE Feb 21 63
Light Insect Nuisance Feb 27 81
Met pol Fam Liaison pt 2 March 26 130
Hoarding March 18 63
Housing Enforcement 23 69
Total March 461 1,540

The 4 CPD days covered the main areas of Environmental Health — Food, Health/Safety, Noise/ EP, and Housing., The
number of CPD hours allocated to our members is listed below:

Member meeting theme
Date Nuwmber delegates Total CPD hours allocated
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Food Safety Noise 15-May-23 23 69
ASB 03-Jul-23 42 126
Strategic management/AGM 28.-Nov-23 29 87
: 186
Housing 24-Jan-24 62
468
Total 130

Based on identified membership need, across a range of technical areas, to providing training to maintain competency of
regulatory stafT and fo upskill officers taking on a range of new regulatory duties, Courses included a wide range of fegal
training courses, gas safety enforcement, nuisance investigation, regulation of approved food premises, and anli-social
behaviour regulation. These courses provided a total of hours of CPD acoredited competency training for the
environmental health community, Atehm ran 4 low cost CPD days for front line officers to provide essential update
training to assist officers lo maintain their competency and help maintain a high-quality regulatory service for businesses
in London, Details below:

CPP Topic Delegates Total CPD hours awarded
Housing Apr-23 29 123
Noise Nov-23 36 £80
Food Qct-23 51 204
Health and Safety 252
26 759
Total 172

The total hours CPI} awarded by Alehm in 2023-24 was 2,275 hours.

Alehm supports the professional work of its many technical groups by providing administrative and professional support
to the groups for meetings, fraining and research gelivity. Alehm compiled a list of relevant repulatory legislation which
was circulaled 1o members o help them maintain lists of delegations and authorisations. Alehm works with a number of
organisations and other bodies to improve the regulatory experience of the businesses they work with, such as London
Trading Standards to identify areas of joint activity and interest. Alehm has been a member of the GLLAs Regulation and
Licensing Group where officers work jointly with other regulators, including the police, and business groups to support
London’s businesses and minimise the impact of regitlation on those businesses. Alehm worked with the Office of Produst
Safety and Standards Strategic Regional network to assist with consistent and better regulation.

The difference the charity's performance during the year has made to the beneficiaries of the
charity.

The executive and members regularty review and agree a working business plan containing activities that deliver our aims
and objectives. Activities are grouped within the themes of:

ePartnership,

ePolicy and Strategy;

eSupport Services; #Learning;

eBuilding Capacity.

Our activities within the themes during 2023-24 are described below.

Partaership:

We aim to work with partners to establish and develop alliances that will kelp us to improve the effectiveress of
environmental health related service delivery,

Healthier Catering Commitment:



London Environmental Health Practitioners

Company Registration Number - 06316667

Trustees' Annual Report for the year ended 31 March 2024

The HCC group represents 27 local authorities and public health tearms, and the aim is te make small changes to the food
offered in fast food and takeaway premises to make it slightly healthier, and to provide healthier options to make it easier
to make healthier choices.

Alehm has helped coordinate the project and maintain its momentum by supporting the chair, minute taking and attending
business meetings to promote the aims of the group with food producers and distributors. The group aims to improve the
opportunities of food businesses to purchase healthier food from their suppliers and to influence multi-site businesses to
change their recipes, Financial assistance was received with a grant of £13,766 from the Greater London Authority. A
smal] proportion of Alehm's costs were covered by this funding, aithough Alehm also invests significant internal resonrces
into this important project. We welcome a new chair during the year, Alice Bimpong from Fower Hamlets council,
continues to chair the group and extend our prateful thanks to Alice for all her hard work and dedication

GLA Licensing and Regulation sub-group

Created during the Covid pandemic to bring enforcers, policy makers and business representatives together, Alehm’s vital
role in this dynamic and strategic group enables issues faced by enforcers to be raised and discussed and potential
resolutions identified through sharing of informaticn, lobbying and training while ensuring regnlatory activity is aligned
with business needs,

OPSS Strategic Regional Network

London's SRN is chaired by Valerie Simpson at LBHF and Sarah Newman at L.LB Bromley. Funded by OPSS, it pulls
together enforcers from the regions into a national regionai network of regulators.

National Association of Chief Environmental Health Officers

Established in 2020, this group gained momentum during the pandemic and all local authorities from across the country
are now active members, Alehm will continue to represent London at this group, as it takes on a more formal role with
Government support to represent the local anthority environmental health network in the future.

Policy and Strategy:
We aim to provide a policy and strategy forum for London environmental health services.

Alehm offers both face to fice, hybrid and virtual members meetings on a range of environmental health themes and
topics. Alehm’s meetings cover the priority areas and emerging issues facing member authorities and included health and
safety regulation, food regulation public health issues, pollution control and wider environmental health management,

Research and benchmarking:

Alehm carried out a review of members to identify core areas of concern and this identified the main areas for our future
aclivity is to assist and support any action possible to increase the pool of competent workers and continue to provide a
wide range of training for regulatory officers.

Responses to Governmen{ consultations;
There were no formal consuliation responses in 2023-24

Support Services;
We aim to sustain technical and specialist members groups to inform and engage individual services to share innovative
ways of working and help keep colleagues advised of activities and initiatives in London.

London-wide Technical Groups:

There are three established technical groupings under the Alehm umbrella, the London Food Coordinating Group, dealing
with food issues, the Health and Safety Liaison Group, which coordinates health and safety at work regulation and
promotion by borough Environmental Health Service, and the Healthier Catering Commitment (HCC)Group, which
supports the boroughs to run the London HCC programme. Both the food, and health and safety groups have a structure
which consists of sector groups that have representation at a strategic coordination meeting, The strategic coordination
meetings also have representatives from the respective government agencies and partner organisations. The food and
health and safety groups are supported by Alehm officers.

Londen Food Coordinating Group {LFCGY) and 4 sector groups:

The LECG meets every 3 months and is an Alehm supported group fo encounrage regular liaison between food enforcement
services across the 4 London sector groups which are working to maintain consistency of approach across enforcement
teams, test innovative work methods and help ensure that coordinated food regulation takes place in the region

All Borough Health and Safety Group and 4 quadrants:
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The health and safety group held 2 London wide meetings, as well as local quadrant meetings.

Sharing of information:

Alehm’s web site provides information on training and projects. Access 1o the Atehm community is provided by the
Alehm team, who manage the content of the website, which is currently being given a facelift and refresh. Ao information
newsletter has been distributed this year with plans to do this roughly every 6 menths. We are also starting to use
platforms such as Linkedkn to publicise onr activity.

Learning — student consortia and continuing professional development:
We aim to enhance the learning and development of London staff and trainees.

A Student Apprenticeskip Support Group was established in 2023-24,
A programme of low cost virtual training courses and workshops was ran across the year.

Most training is taken up by Alehm member autherities, but where there is extra capacity spaces are offered to other
authorities at a slighter higher charge than for members.

Building Capacity:
We aim to develop the business capacity of LEHP to support Alehm's future plans.

Incorporation and charitable status was achieved for L.ondon Environmental Health Practitioners in 2008, From st April
2018 Alehm became an empleyer and appointed 3 key workers on permanent contracts, extended to 4 in 2022, The Alehm
employees provide some administrative support such as minute taking and cecordination support to members, and action
cer{gin areas of work on behalf of members under the direction of the trustee board. External review is provided from
accountanis 1o ensure the effective governance of the company.

This annuai report will be placed on the website and the link circulated to members.

The degree to which the achievements and performance during the year have benefited wider
society.

The users of environmental health services are the general public. Effective environmental healtly intervention and
regulation promotes efficient and productive business and promotes healthier and more sustainable communities,
Envirenmental health services deal with the most fundamental problemis these communities face, with local authorily
teams working to reduce health inequalities, support the vulnerable, improve local opportunities, improve the local
environment and deliver environmental and public health benefits to the public, Alehm provides a professional focal point
for ali 33 London boroughs, the Port Health Authority and all non London members and it supports the delivery of
consistend and balanced environmental health services.

The Trustees have referred to the guidatce contained in the Charity Commission’s general guidance on public benefit
when reviewing the aims and objectives. The significant activities undertaken by the charity to further its charitable
purposes for the public benefit are detailed below.

Specifically in refation to Alehm’s 5 charitable themes, public benefit is delivered by:

eldentifying and establishing partnerships to maximise the use of resources and improve the effectiveness of service
delivery to the benefit of the public;

e Supposting members in the development and maintenance of their policy and strategic knowledge assists them (o design
effective services that meet legislative requirements benefiting the public;

eSupport services by coordinating the techaical groups Alehm helps 10 ensure that the expertise in environmental topics
are maintained, best practice is shared and developed and that staff are properly trained to enable them (o deliver a
complele service to the benefit of the public;




London Environmental Health Practitioners

Company Registration Number - 06316667

Trustees' Annual Report for the year ended 31 March 2024

ePromoting learning by helping to maintain adequate numbers of suitably qualified and competent staff that reflect the
demographic makeup of the capital and are essentiaf to delivering sustainable services which safeguard the wider
environmental health, benefiting the public,

eBailding capacity by maintaining an organisation that is effectively governed and satisfies statutory requirements to
deliver its objectives for the benefit of the public.

Structure, governance and management of the charity

The methods used to recruit and appoint new charity trustees.

The Trustees are members of Alehm and were approved to undertake the role by members of Alehm, The Articles of
Association requires that one third of the Trustees must apply for re-election each year,

Jon Averns was re-elected as the Alehm chairman in November 2023 and James Armitage, Rachel Pye and David Bdwards
were elected onto the Board of trustees for 3 years.
The policies and procedures for the induction and training of trustees.

Most trustees have completed training on the role of a trustee and newer trustees wilk do similar training, Trustees have
aiso been provided with the Charity Commission advisory documents and links when they are first elected and the Team
ensures that Alehny’s activity is carried out in accordance with the Memorandum and Articles of Association. The Board
have also agreed fo consider allocating responsibility for areas of the workplan to Trustees with a particular interest to
support the Alehm operational team and help move forward the charity business plan,

The charity's organisational structure,

Alehm has 3 employees who manage ils activities and functions, operated through an internal payroll, Alehim has a
number of technical groups that support members’ activities. These groups meet regularly and hold minutes meetings,

The charity's relationships with related parties,

There is no financial activity with related parties,

The trusiees’ bankers and advisors
Bankers HSBC Bauk plc, 60 Queen Victoria Sireet, London EC4N 4TR

Accountants Acadia Accounting Ltd, 77 Woodville Drive, Marple, Stockport, SK6 70X
Financial review

The charity's financial position at the end of the year ended 31 March 2024

The financial position of the charity at 31 March 2024 and comparatives for the prior period, as more fully detaiied in the
accounts, can be summarised as follows: -

2024 2023
£ £
Net income 1,763 (13,520)

Unrestricted Revenue Funds available for the
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60,170 51,246 general purposes of the
charity Designated Revenue Funds

i 60,359 71,873
Total Unrestricted Funds
120,529 123,119
Restricted Revenue Funds 77,332 72,979
Total Funds 197.86} 196,008

Financial review of the position at the reporting date, 31 March 2024.

The trustees consider the financial performance by the charity during the year to have been satisfactory. The main source
of income is subscriptions from membership and this has increased in the year to 31/3/2024 to £53,509 (2023 - £47,263).
There has been o change to membership income so this increase is due to inflationary price increases. Training income
has increased in the year as a fulf training schedule has been offered following the disruption following the impact of
Covid,

The muin costs to the charity are staff costs. The total of staff costs have decreased this year to £63,133 (2023 £74,431) as
there has been a fall in steff numbers. In 2023 there were additional staff as there was a handover in the management role,
Also, one employee has left in 2023/24 and this role has been replaced by freelance secretarial support.

There has also been a falt in the income from the Healthier Catering Commitment Scheme. In 2024 Alehm received
£13,7666 {2023 £25,000). As most of this income is paid out by ALEHM to qualifying activities the fall in income wili
not reduce the overall results of the charity.

With the benefit of interest received on reserves held by the charity there has been a surplus in the year to 31 March 2024,
The Trustees will continue to review the activities of the charity to ensure it is operating within the income it is
generating.

Policies on reserves.

The current policy, agreed by Trustees at the Executive meeting held on the 12th April 2016 requires that Alehm maintains
a financial reserve of the equivalent of one year of subscription income along with 50% of the expected annual income
from grant funded projects. Annual project funding to date has been up to £200,000, so a level of reserve of £100,000 was
agreed.

Current annual income from subscriptions is £53,509. The trustees also introduced a contingency fund to be an additional
part of the reserves, to allow for any unexpected expenditure, This is set at £15,000, The minimum level of reserves for
2024-25 is sel at £155,000 to provide an appropriate level of financial stabiiity.

At the year end the charitable company had total reserves of Figure required comprising general reserves of designated
funds of Figure required and restricted funds of Figure required

Going Concern

We have no concerns regarding the financial viability of ALEHM , We expect to retain the same membership for 2025/6
and propose no increase to subscriptions. We have reviewed the projected income for training for 2024-25, and cur
forecast for this year is fo break even and that results for 2025/6 wili be similar. We have a number of training courses
booked to secure income, We also have reserves of over £200,000 and continue to have the support of the councils for
whom we work. The Trustees are proposing to leave subscription prices for 2025 at same level as current amount.

Availability and adequacy of assets of each of the funds
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The board of trustees is satisfied that the charity's assets in each fund are available and adequate to fulfil its obligations in
respect of each fund,

The major risks to which the Charity is exposed and reviews and systems to mitigate them.

Risks relating to internal control procedures have been minimised by using the services of accountancy and legal firms,
internal and external independent reviews and the team regularly review and update internal procedures, In 2023 Alehm
has outsourced its banking, accounts and payrol service which is to be delivered by Lansdowne Publishing and Acadia
Accounting Ltd from April 2023,

Where Alehm undertakes external funded activities within boroughs and appointed contractors do net meet expected
service levels, there is a risk the authorities may claim back the cost of poor quality work or that funding organisations
may require payback of some funded work, The executive has agreed it wili not take on funded projects, the value of
which will put Alehm’s financial stabitity at risk and Trustees will review and agreement sought from the Board before
accepting any funded projecis over £10,000. Any work completed on behalf of local authority members or other third
parties are cleared by lead borough officers before payment is made to contractors to minimise the risk of poor quality
work, "To maintain liquidity when undertaking grant funded projects, which are paid in arrears, the executive agreed to
hold £100,000 in its reserves for undertaking future funded activities.

There is a risk that Alehm’s partners, organisations or individuals involved in or aggrieved by Alehm’s activities, might
meke claims against the charity. Alt Alehm’s contractors have professional liability insurance and the Board agreed that in
March 2015 Alelm would pay for annual trustee Hability insurance to minimise the risk to the charity. Alehm have now
extended this to employers’ insurance and also holds £100,000 of professional liability insurance,

There is a risk in nol receiving a clean independent examiner’s report. Alehm has appoeinted Lansdowne

Pubiishing to provide accountancy advice and to prepare the statutory accounts for the annual report and Haines Walts
Accountants of Leeds to undertake the external review. Alehm will continue to take advice from its accountants and seek
iegal advice when required. The regular review of ongoing activities by the trustees through the Executive scrutiny
enables Alehm to react swifily to any problem areas and detailed finance reports are provided to trustees quarterly to
enable the board to regularly review financial statements, On occasions where regular execulive meetings cannot take
place, an alternative method of business review is arranged, usually discussion via email.

Principal funding sources in the year and how these supporl the key objectives of the charity.

Funding for the year was from subscription fees fevied en members and income for training courses to meet local
authority competency training needs, with some funding for specific grant aided projects. In 2023/24, there has been
funding for HCC work of £13,760.

Plans For the Future

Summary of plans for the future and the trustees' perspective of the future direction of the charity.

+We will review possible funding opportenities depending on the amount of resource that would be needed to implement
projects, as we no longer have a project officer;

+Look at the viability of extending membership to other authorities witl similar needs to London or on the border of
London, We wou!d need to consult our members on this as Alefim was originally set up for London boroughs only,
*Continue with the publication of a bi annual information newsletter;

+ Build on the newly formed apprenticeship student consortiurn, working with boroughs and Middlesex University to
establish what practical training is needed to assist graduates to obtain the full range of environmental healih practical
training;

+Continue to be a partner of the Healthier Catering Commitment (HCC) a GLA funded project to enable compliant food
businesses {hat meet the criteria to apply for the HCC award which can be used to promote their business.
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Evelyn Partners (Leeds) Limited
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Statement of the Directors ' and Trustees' Responsibilities

The charity’s trustees are responsible for the preparation of the accounts in accordance with the terms of the Companies
Act 2006, the Charities Act 2011 and the Charities (Accounts and Reports) Regnlations 2008, Notwithstanding the explicit
requirement in the extand statutory regulations,the Charities (Accounts and Reports) Regulations 2008, to prepare the
financial statements in accordance with the SORP 2005, in view of the fact that the SORP 2005 has been withdrawn, the
Trustees determined lo interpret this responsibility as requiring them to follow cuwrrent best practice and prepare the
accounts according to the FRS 102 SORP (Statement of Recommended Practice for Accounting and Reporting by
Charities) 2019, applicable to all accounting pericds beginning on or after 1st January 2019), (The SORP), .

in particular, the Companies Act 2006 and charity law require the Board of Trustees to prepare financial statements for
each financial year which give a true and fair view of the state of affairs of the charity as at the end of the financial year
and of the surplus or deficit of the charity, In preparing those financial statements the Board is required to;-

- to prepare the accounts in accordance with United Kingdom Generally Accepted Accounting
Practice (United Kingdom Accounting Standards and applicable Jaw),

- select suitable accounting policies and apply them consistently;

- make judgements and estimates that are reasonable and prudent;

- prepare Lhe financial statements on the going concern basis unless it is inappropriate to presume that
the charity will continue in business;

- state whether applicable accounting standards and statements of recommended practice have been

followed, subject to any material departures disclosed and explained in the financial statements;

The law requires that the trustees must not approve the accounts unless they are satisfied that they give a true and fair view
of the state of affairs of the charity and of the surplus or deficil of the charity for the year,

The Trostees are also responsible for maintaining adequate accounting records which disclose with reasonable accuracy at
any time the financial position of the charity and which are sufficient to show and explain the charity's transactions and
enable them to ensure that the financial statements comply with the Companies Act 2006 and comply with regulations
made under the Charities Act, They are also responsible for safeguarding the assets of the charity and hence for taking
reasonable steps for the prevention and detection of fraud and other irreguiarities,

The Trustees are also responsible for the contents of the Trustees' report, and the statutory responsibility of the
Independent Examiner in relation to the Trustees' report is limited to examining the report and ensuring that , on the face
of the report, there are ne material inconsistencies with the figures disclosed in the financial statements,
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Method of preparation of accounts - Small company provisions

The financial statements are set out on pages 16 to 37,

The financial statements have been prepared implementing the FRS 102 SORP {Statement of Recenunended Practice for
Accounting and Reporting by Charities} 2019, applicable to all accounting periods beginning on or after 1st January
2019), (The SORP), and in accordance with the Financial Reporting Standard 102, (effective 1st January 2016)

These financial statements have been prepared in accordance with the provisions in Part IS5 of the Companies Act 2006.
applicable to companies subject to the small companies regime.

'This report was approved by the board of trustees on 27 November 2424

(e

JON AVERNS

Director and Trustee

i2



London Environmental Health Practitioners

Report of the Independent Examiner to the Trustees of the charitable company on the accounts for the year ended 31
Maych 2024

[ report to the trustees on my examination of the accounis of London Environmental Health Practitioners for the year ended 31
March 2024, which comprise the Statemest of Financial Activities, the Balance Sheet, the Cash Flow Statement and the notes to
the accounts, including significant accounting policies,

Respective responsibilities of the Trustees and the Independent Examiner and the basis of the report

As the trustees of the charitable company {and also the directors for the purposes of company law) you are responsible for the
preparation of the accounts in accordance with the requirements of the Companies Act 2006 ('the Compagnies Act’).

Having satisfied myself that the accounts of the charitable company are not required to be audited under Part 16 of the Companies
Act and are eligible for independent examination, I report in respect of my examination of the charity’s accounts carried out under
section §45 of the Charities Act 2011 (*the Charilies Act’) and in carrying out my examination I have followed all the applicable
Directions given by the Charity Commission under section 145(5)(b} of the Charities Act,

[ndependent examiner’s statement

I have completed my examination, { confirm thai no material matters have come to my attention in connection with the
examination giving me cause to believe that in any material respect:

l.accounting records were not kept in respect of the charitable company as required by section 386 of the Companies Act; or
2.the accounts do not accord with those records; or

3.the accounts do not comply with the accounting requirements of section 3946 of the Companies Act other than any requirement
that the accounts give a trus and fair view which is not a matfer considered as part of an independent examination; or

4.the accounts have not been prepared in accordance with the methods and principles of the Statement of Recommended Practice
for accounting and reporting by charities applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102).

I have no concerns and have come across no other matters in connection with the examination to which attention should be drawn
in this report in order to enable a proper understanding of the accounts to be reached,

Signed: - !Y\ R e ( ~

Matthew Barton BA(Hons) FCA CTA - Independent Examiner
ICAEW

Evelyn Partners (Leeds) Limited
3rd Floor

50 Wellington Street

Leeds

L.S1 2EE

This report was signed on 13 December 2024




London Environmental Health Practitioners - Statement of Financial Activities for the year ended
31 March 2024

Statement of Financial Activities (including the Income and Expenditure Account for the year ended 31
March 2024, as required by the Companies Act 2006)

SORP Current year Cument year Total Prior Year
Ref Restricted Funds Total Funds
Current year Funds
Unrestricted
Funds 2024 2024 2023
£ £ £
2024
£
Income & Endowments from:
A2 13,766 101,527 103,068
Charitable activities Investments Ad - 3,576 864

87,761 3,576

Tolal income A 91,337 13,766 105,103 103,932

Expenditure on;

Charitable activities B2 93,927 9,413 103,340 117,077
Other B3 - - - 375
Totat expenditure B 93627 9413 103.340 117452
Net income for the year (2,590) 4,353 1,763 (13,520}
Net income after transfers A-B-C {2,590) 4,353 1,763 (13,520)
Net movement in funds E {2,590} 4,353 1,763 (13,520)

Reconciliation of funds: Total
funds brought forward Total funds

carried forward 123,119 72,979 196,098 209,618

120,529 77.332 197,861 196,098
The 'SORP Ref indicated above is the classification of income set out in the formal SORP
documents. As required by paragraph 4.60 of the SORYP, the brought forward and carried forward funds above have been agreed {o
the Baiance Sheet.

A separate Statement of Total Recognised Gains and Losses is not required as this statement includes all recognised gains and
losses,

All activities derive from continuing operations

The notes attached on pages 24 to 37 form an integral part of these nccounts.
London Environmental Health Practitioners - Analysis of prior year total funds, as required by paragraph
4.2 of the SORP

Prior Year Prior Year Prior Year

SORP Tolal Funds

Unrestricted Restrieted
Ref Funds -




London Environmental Health Practitioners - Statement of Financial Activities for the year ended

31 March 2024

Income & Endowments from:
Donations & Legacies

Charitable activities

Other trading activities
Investments

Other Total

income

Expenditure on:

Raising funds

Charitable activities

Other

Tax on surplus on crdinary activities

Other taxation

Total expendilure
Net gains on investments

Net income for the year

Transfers between funds

Net income after transfers

Net movement in funds

Reconciliation of funds: Total
funds brought forward

Total funds carried forward

ZBREZ

A5

Bl
B2
B3
B3
B3

B4

Funds 2023 2023
2023 £ £
£
- 25,000 103,068
78,068 - -
. - 364
864 - -
—— 25.000 103,932
] 17,695 117,077
99,382 ) 275
375 -
i 17,695 -
99,757 ) 117,452
- 7,305 .
(20,825) - {13,520)
{20,825) 7,305 (13,520)
(20,825) 7,305 {13,520)
115,339 94,279 209,618
94,54 101,584 196,098

All activities derive from continuing operations

A separate Statement of Total Recognised Gains and Losses is not required as this statement includes all recognised gains and

losges.'

The notes attached on pages 24 to 37 form an integral part of these accounts,
Movements in revenue and capital funds for the year ended 31 March 2024

Accumulated funds brought forward

Unrestricted

Funds
2024
£
123,119

Restricted Total Last year
Funds Tunds Total Funds
2024 2024 2023

£ £ £
72,979 196,008 209,618




London Environmental Health Practitioners - Statement of Financial Activities for the year ended

31 March 2024

Recognised gains and losses before (2,590) 4,353 fransfers
120,529 77,332
Closing revenue funds 120,529 71332

Designated revenue funds included within the unrestricted funds above

At 1 April
Transfer (to)/from revenue accumulated funds
Revenue accumulated funds

At 31 March

The purposes for which these funds have been designated are described in Note 22 to the accounts.

Summary of [unds Unrestricted Restricted

and Funds

Designated funds
2024 2024
& £

Revenue sccumulated funds 60,170 71,332
Revenue designated funds 60,359 -
Total funds 120,529 77,332

The notes attached on pages 24 to 37 form an integral part of these accounts,
London Environmental Health Practitioners Income and Expenditure

Account for the year ended 31 March 2024 as required by the Companies Act 2006

Income

Income from operations

Investment income
Interest receivable

Gross income in the year before exceptional items

Gross income in the year including exceptional ifetus

Charitable expenditure, excluding depreciation and amortisation

Governance costs

Other expenditure

Realised losses on disposals of social investments which are programme related

Total expenditure in the year

(13,520}
196,098
1,763 197,861
197,861 196,098
Total Last ysar
Funds Total Funds
2024 2023
£ £
71,873 74,639
(11,514} (2,766)
60,359 71.873
Total Last Year
Funds Total Funds
2024 2023
£ £
137,502 124,225
60,359 71,873
197,861 196,098
2024 2023
£ £
101,527 103,068
3,576 864
105,103 103,932

103,932

105,103

100,190 113,327
3,150 3,750
- 750
103,340 117,827




London Environmental Health Practitioners - Statement of Financial Activities for the year ended
31 March 2024

Net income before tax in the financial year 1,763 (13,895)

Tax on surplus on ordinary activities - -

Expenditure
Net income after ax in the financial year 1,763 (13,895}
Retained surplus for the financial year 1,763 (13,895)

All activities derive from continuing operations

In aecordance with the provisions of the Companies Act 2006, the headings and subheadings used in the Income and Expenditure
account have been adapted to reflect the special nature of the charity's activities.

The notes attached on pages 24 to 37 form an integral part of these accounts.




London Environmental Health Practitioners - Balance Sheet as at 31 March 2024

SORP
Note Ref 2024 2023
£ £
Current assets B
Debtors i2 B2 29,009 60,913
Cash at bank and in hand B4 256,925 247456
Total current assets 285,934 308,369
Creditors: amounts falling due within
one year 13 C1 (60,023) (67,871)
Net assets 225,911 240,498
Creditors: amouns falling due after more
than one year 14 C2 (28,050) (44,400)
The total net assets of the charity 197,861 196,098
The total net assets of the charity are funded by the funds of the charity, as follows: -
Resiricted funds
Restricted Revenue Funds 19 D2 77,332 72,979
77332 72,979
Unrestricted Funds
Unrestricted Revenue Funds 19 D3 60,170 51,246
51,246
60,170
Designated Funds
Designated Revenue Funds 19 D3 60,359 71,873 71873
60,359 196,698
Total charity funds 197,861

225911 240,498
Net current assets e

The 'SORP Ref indicated above is the classification of Balance Sheet items as set out in the formal SORP documents. As
required by paragraph 4.60 of the SORP, the bronght forward and carried forward funds above have been agreed to the SOFA,

The directors are satisfied that the company is entitled to exemption from the requirement to obtain an audit under section 477
of the Companies Act 2006,

The members have not required the company to oblain an audit in accordance with section 476 of the Acl,

The directors acknowledge their responsibilities for complying with the requirements of the Companies Ast 2066 with respect
to accounting records and the preparation of accounts.

The charity is subject to Independent Examination under charity legislation, and the report of the Independent Examiner is on
page 15.

The financial statements have been prepared in accordance with the provisions in Parl 15 of the Companies Act 2006,
applicable to companies subject to the small companies regime.




London Environmental Health Practitioners

Cash Flow Statement for the year ended 31 March 2024
JON AVERNS

(Yl

Truslee
Approved by the board of trustees on 27 November 2024

The notes attached on pages 24 {o 37 fortn an inlegral part of these accounts.

2024 2023
£ £
Cash flows from operating activities
Net cash provided by operating activities as shown below A 5,893 1,618
9.469 2482
Cash flows from investing activities
Interest received 3,576 864
Cash flows from financing activities
Net cash provided by financing activities C
Overall cash provided by all activities ATBIC
Cash movements
Change in cash and cash equivalents from activities in the
year ended 31 March 2024 9,469 2,482
Cash and cash equivalents at 1 April 2023 247456 244,974
Change in cash and cash equivalents due to exchange rate movements - -
Cash at bank and in hand less overdrafts at 31 March 236925 247,456

London Environmental Health Practitioners
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London Environmental Health Practitioners

Cash Flow Statement for the year ended 31 March 2024
Cash Flow Statement for the year ended 31 March 2024 - Continued Reconciliation of net income

to net cash flow from operating activities

Net income as shown in the Statement of Financial Activities 1,763 (13,520)

Adjustments for -
Write downs of investments - -

Net unrealised losses on investment assets - -

Dividends, interest and rents from invesiments (3,576) (864)
Decrease in debtors 31,904 (24,423)
Increase in creditors, excluding loans (24,198) 40,425
. . . [FE A
Net cash provided by operating activities
Analysis of cash and cash equivalents
2024 2023
£ £
Cash in hand at for the vear ended 31 March 2024 256,925 247456
Notice deposits - (less than 3 months) - -
Total cash and cash equivalents 256,925 247 456
5.893 1.618
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London Environmental Health Practitioners

Cash Flow Statement for the year ended 31 March 2024
London Environmental Health Practitioners

Cash Flow Statement for the year ended 31 March 2024 - Continued

Analysis of change in net debt

Al start Cash At end of year Flows and
of year
Cash 247456 9,469 256,925
Total 247456 9.469 256923




London Environmental Health Practitioners

Notes to the Accounts for the year ended 31 March 2024
1 Accounting policies

Policies relating to the production of the accounts.

Basis of preparation and accounting convention

The accounts have been prepared on the accruals basis, under the historical cost convention, and in accordance with the

Financial Reporting Standard 102, (effective Ist January 2016) and 'FRS 102 SORP (Staterment of Recommended

Practice for Accounting and Reporting by Charities) 2019, appiicable to all aceounting periods beginning on or after ist

January 2Gi9), (The SORP), published by the Charity Commission in England & Wales (CCEW) , and in accordance with ail
applicable law in the charity's jurisdiction of registration, except that the charity has prepared the financial statements in accerdance
with the FRS 102 SORP (Statement of Recommended Practice for Accounting and Reporting by Charities} 2019, applicable to all
zccounting perieds beginning on or after 1st January 2019), (The SORP), in preference to the previous SORP, the SORP 2005, which
has been withdrawn, notwithstanding the fact that the extant statutory regulations, the Charities (Accounts and Reports) Regulations
2008 refer explicitly to the SORP 2005, This has been done 1o accord with current best practice.

Going Concern

The charitable aciivities are entirely dependent on continuing membership subscriptions, discretionary grants and training income. As
a conseqguence, the going concern basis is dependent on the future flow of these uncertain funding streams. Accordingly, the Trustees
have obtained forecasts and, after reviewing the financial forecasts for future periods to 31 March 2025 and anticipated resulis for
2025/20, the Trustees are satisfied that, at the time of approving the financial statements, it is appropriate to adopt the going concern
basis in preparing the financial statements. Other than these matters, the Trustees are nof aware of any material uncertainties about the
charity's ability to continue as a going concern.

Risks and futore assumptions

The charity is a public benefit entity,

Policies relating to categories of income and income recognition,
Nature of income

Gross in¢ome represents the value, net of value added tax and discounts, of goods provided to customers and work carried out in
respect of services provided 1o customers,

Categories of Income

Income is categorised as income from exchange transactions (contract income) and income from non-exchange transactions (gifts),
investment income and other income,

Income from exchange transactions is received by the charity for goods or services supplied under contract or where entitlement is
subject to fuifilling performance related conditions, The income the charity receives is approximately equal in value to the goods or
services supplied by the charity te the purchaser.

Income trom a non-exchange fransaction is where the charily receives value from the donor without providing equal value in
exchange, and includes donations of money, goods and services freely given without giving equal value in exchange.

Income recognition

Income, whether from exchange or non-exchange transactions, is recognised in the stalement of financial activities (SOFA) on a
receivable basis, when a {ransaction or other event results in an increase in the charity’s assets or a reduction in its Labilities and only
when the charity has legal entitlement, the income is probable and can be measared reliabiy.

Income subject to terms and conditions which must be met before the charity is entitled to the resources is not recognised until the
cenditions have been met.

All income is accounted for gross, before deducting any refated fees or costs,

Accounting for deferred income and income received in advance
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London Environmental Health Practitioners

Notes to the Accounts for the year ended 31 March 2024
Where terms and conditions refating (o income have not been met or uncertainty exists as to whether the charity can meet any {erms or
conditions otherwise within its control, income is not recognised but is deferred as a liability until it is probable that the terms or
conditions imposed can be met.

Any grant that is snbject to performance-refated conditions received in advance of delivering the goods and services required by that
condition, or is subject to unmet conditions wholly outside the control of the recipient charity, is accounted for as a liability and shown
on the balance sheet as deferred income. Deferred income is released to income in the reporting period in which the performance-
related or other conditions that limit recognition are met,

When income from a grant or donation has net been recognised due to the conditions applying to the gift not being wholly witk:in the
control of the recipient charity, it is disclosed as a contingent asset if receipt of the grant or donation is probable once those conditions
are met,

Where time related conditions are imposed or implied by a funder, then the income is apportioned to the time periods concerned, and,
wiere applicable, is accounted for as a liability and shown on the balance sheet as deferred income, When grants are received in
advance of the expenditure on the activity funded by them, but there are no specific time related conditions, then the income is not
deferred.

Any condition that aows for the recovery by the dosor of any unexpended past of a grant does not prevent recognition of the income
concerned, but a liability to any repayment is recognised when repayment becomes probable,

Mermbership subscriptions
The income and any associated Gift Aid or other tax refund from a membership subscription received by the charity in the nature of a
gift, is accounted for on the same basis as a donation,

The income from a membership subscription received by the charity where the subscription purchases the right to services or benefits
is recognised as income from charitable activities.

Policies relating to expenditure on goods and services provided to the charity.
Recognition of liabilities and expenditure

A liability, and the related expenditure, is recognised when a legal or construciive cbligation exists as a result of a past event, and
when it is more likely than not that a transfer of economic benefits will be required in settlement, and when the amount of the
obligation can be measured or reliably estimated.

Liabilities arising from future funding commitments and constructive ebligations, including performance related grants, where the
timing or the amount of the future expendilure required io settle the obligation are uncertain, give rise fo a provision in the accounts,
which is reviewed at the accounting year end. The provision is increased to reflect any increases in liabilities, and is decreased by the
alilisation of any provision within the period, and reversed if any provision is no longer required. These movements are charged or
credited to the respective funds and activities to which the provision relates.

Allocating costs to activities

Direct costs that are specifically refated to an activity are allocated 1o that activity, Shared direct costs and support costs are
apportioned between activities,

The basis for apportionment, which is consistently applied, and proportionate to the circumstances, is: -

Statfing - on the basis of time spent in connection with any particular activity,

Nonspecific support costs - on the basis of the usage of resources, in terms of time taken, capacity used, request made
or other measures

Volunteers

[n accordance with the SORP, and in recognition of the difficulties in placing a monetary value on the contribution from volunteers,
the contribution of volnteers s not inclnded within the income of the charity,

However, the trustees value the significant contribution made to the activities of the charity by unpaid voluateers and this is described
more fully in Note7,
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Notes to the Accounts for the year ended 31 March 2024

[

Policies relating to assets, liabilities and provisions and other mattess.

Debtors
Debtors are measured at their recoverable amounts at the balance sheet date.

Creditors and provisions

Short term creditors are measured at transaction price (which is usually the invoice price). Loans and other financial liabilities are
initially recognised at transaction price nel of any transaction cosis and subsequently measured at amortised cost determined using the
effective interest method.

Cash and bank balances

Cash held by the charity is included at the amonant actually held and counted at the year end, Bank balances, whether in credit or
overdrawn, are shown at the amounts properly reconciled to the bank statements.

Pensions - defined contribution schemes

The charity operates a defined contribution pension scheme. Contributions are charged to the profit and loss account as they became
payable in accordance with the rules of the scheme.

Fund Accounting

Unresiricted funds are avaitable for use at the discretion of the trustees in furtherance of the generai objectives of the charity.
Designated funds are unrestricied fonds earmarked by the Trustees for particular purposes.

Restricted funds are subjected to restrictions on their expenditure imposed by the donor or through the terms of an appeal or as
implied by law,

There are no endowment funds,

General information
London Environmental Health Practitioners is a privaie company incorporated in England and Wales under the Companies Act. It is a
company limited by guarantee and the Charity's registered address is 4th Floor, 18 8t Cross Street, London, ECIN 8UN,

Liability to taxation
The Trustees consider that the charity satisfies the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 for UK corporation
tax purposes, Accordingly, the Charity is potentiaily exempt from taxation in respect of income or capital gains received within categories
covered by chapter 3 part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent
that such income or gains are applied exciusively on the specific charitable objects of the charity and for no other purpose. Value Added
Tax is not recoverable by the charity, and is therefore included in the relevant costs in the Statement of Financial Activities.

Winding up or dissolution of the charity

If npon winding up or dissolution of the charity there remain any assets, after the satisfaction of all debts and liabilities, the assets
represented by the accumuiated fund shalf be transferred to some other charitable body or bodies having similar objects to the charity.

Significance of financial instruments to the charity’s position

There are no significant financial instruments in the accounts of the charity.

Net surplus before tax in the financial year
2024 2023

The net surplus before tax in the financial year is stated after charging: -
Pensicn costs 958 1,350
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Notes to the Accounts for the year ended 31 March 2624

7 The coniribution of volunieers

The charity depends on the support of its volunieers, which is much appreciated. The arrangements with volunteers are difficult 1o
value precisely in monetary terms and have not been recoguised in the Statement of Financial Activities. The volunteers and the
charity accept and agree that no contract of employment is created by these arrangements,

8  Staff costs and emoluments

Salary costs 2024 2023
£ £
Gross Salaries excluding trustees and key management personnel 62,175 72,440
Employer's National Insurance for all staff - 640
Employer's operating costs of defined
contribution pension schemes 958 1,350
Total salaries, wages and related costs
Numbers of full-time employees or full-time equivalents 2024 2023
The average number of total staff employed in the year was 3 4
The estimated full time equivaleat number of ail staff empioyed in the year was 3 4
The estimated equivalent number of full-time staffs deployed in different activities in the year was: -
Engaged on charitable activities 2 3
Engaged on management and administration 1 1
‘The estimated full time equivalent number of all staff employed as above 3 4
63,133 14430

Neither the trastees nor any persons connected with them have received any remuneration from the charity or any related entity, either

in the current or prior year.

No employees received emoluments {excluding pension costs) in excess of £60,000 per annum.

9  Defined contribution pension schemes

The charity operates & defined contribution pension scheme, the costs of which are shown above.

Any Habiiities and assets associated with the scheme are shown under debtors and creditors.

10 Remuneration and payments to Trustees and persons connected with them

Current Year

Opening Released Received
Deferrals from prior less released
years in year
£ £ £
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London Environmental Health Practitioners

Notes to the Accounts for the year ended 31 March 2024

Membership subscriptions 46,699 (46,699) 43,590 43,590
Training income 5,244 (5,244) 1,089 i,089
Total
2024 2023
£ £
These deferrals are included in ereditors 44,679 51,943

No trustees or persons connected with them received any remuneration from the charity, or any related entity. 11 Deferred

income - Unrestricted and Designated funds 51,943 (51.943) 44,679 44,679
Prior Year Opening Deferred  Relensed Received
Defermls at yearend 50, prior less released
£E years in year
Membership subseriptions 58,29346,699 £ &
Training income -5,244 {11,594) -
S — S —— - 5,244
Totas 58293 (11.594) 5244 51,943
2023 2022
£ £
These deferrals are included in creditors 51,943 58,293

The deferrals included in creditors relate to funding specified by the funders as relating to specific periods and represent those parts of
unrestricted funds which refate to periods subsequent to the accounting year end and are treated as grants in advance, or, alternatively,
where there are conditions which must be fulfilled prior to entitlement or use of the unrestricted funds by the charity.

12 Debtors
2024 2023
£ £
Trade debtors 23,531 56,334
Prepayments and accrued income 4,886 3,987
Other debtors 592 592
29,009 60913
13 Creditors: amounts falling due within one year 2024 2023
£ L
Trade creditors 5,895 8,402
Accruals 7,749 7,050
Deferred Income - Unrestricted & designated funds 44,679 51,943
PAYE, NIC VAT and other taxes 1,096 -
Other creditors 476 476
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Notes to the Accounts for the year ended 31 March 2024

59,895 67,871
Defined contribution pension scheme labilities due within one year 128 -
14 Creditors: amounts falling due after one year 2024 2023
£ £
Deferred Income - Unrestricted & designated funds 28,050 44,400
15 Loans to trustees included in debtors
There are no loans (o trustees.
16 Income and Expenditure account summary 2024 2023
£ £
At 1 April 2023 195,723 209,618
Surplus afler tax for the year 1,763 {13,895}
Al 31 March 2024 197,486 195,723
17 No related party transaclions
‘There were no transactions with related parties in the year.
18 Particulars of how particular funds are represented by assets and liabilities
At3] March 2024 Unrestricted Designated Restricled Total
funds funds funds Funds
£ 2 £ £
Current Assets 208,602 77,332 285,934
Current Liabilities (60,023) - - (60,023)
Long Term Liabilities (28,050) - - (28,050)
126,529 - 77.332 197,861
Ar 1 April 2023 Unrestricted Designated Restricted Totat
funds fonds funds Funds
£ £ £ £
Current Assels 163,517 71,873 72,979 308,369
Current Liabifities (67,871) - - (67,871)
Long Term Liabilities (44,400) - - (44,400}
51.246 71.873 72,579 196,098

19 Change in total funds over the year as shown in Note 18, analysed by individual funds

Movement in Transfers Funds carried forward
from funds in 2024 between  forward to
2023 funds in 2024 2025

Funds brought

See Note 20 Sec Note 21
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72,979 4,353 - 71332
196,098 1,763 - 197,861
£ £ £ £
Unrestricted and desigrated funds: -
Unrestricted Revenne Fands 51,246 8,924 11,514 71,684 |
Designated Revenue Funds 71,873 {11,514) (11,514} 48,845 ;
Total unrestricted and designated funds 123,119 (2,590} n 120.529 ;
|
Restricted funds; - |
Work experience 47,954 - - 47,954
Healthier catering commitment (HCC) 25,025 4,353 - 29,378

Total restricted funds

Total charity funds

20 Analysis of movements in funds over the year as shown in Note 19

Other
Income Expenditure Gains & Movement
Losses in funds i
2024 2024 2024 2024

£ £ £ £
Unrestricted and designated funds: -
Unrestricted Revenue Funds 57,085 (48,161) “ 8,924
Desipnated Revenne Funds 34,252 {45,766) - (14,514
Restricted funds: -
Healthier catering commilment (HCC) 13,766 (9,413) - 4,353

105,103 (103.340) - 1.763

21 Details of transfers betiveen funds
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The transfers shown in note 19 above are: - 2024
£
To/(from) Unrestricted Revenue Funds in accordance with the accounting policy 'Accounting for capital
11,514 grents and fixed asset fonds’.

To/(from) Designated Revenue Funds (11,514}

Nel transfers —_—
22 The purposes for which the funds as

Unrestricted and desiguated funds:-
23 Ultimate controlling party

Unrestricted Revenue Funds These finds are field for the meeting the objectives of the charity, and to provide
reserves for future activities, and , subject to charity legislation, are free from all
restrictions on their use.

Designated Revenue Funds - o ;
& These are funds accumulated from training activities. The surplus from the find is

used to finance the general activity of the charity.

The student consortia fund was set up to offer students practical training placements
int local authorise. ALEHM appoints a sumber of students each year, and looks for
short tern: placements within local authorities or project work/support work it
requires which can be undertaken by a student.

Student Consortia

Public Health Funds ] ] ) .
The funds supports the Healthier Calering Commitment project.

Support services . . -, .
This fund supports the running of liaison groups, Boroughs contribute an annual
subscription fee to cover the running of liaison groups. This was funding from the |

Surplus Food > - 7 =
Naticnal Trading Standards to examine companies

Training courses and Events ) . .
Tlhis fund is used to support new fraining courses and events that have been run by

Alehm
This fund is used to support a pan London food sampling project to test the
effectiveness of allergen controls.

Sampling

Restricted funds:- Regionat

animal feed . . . . . L
Funding for this was withdrawn in 2019 as National Trading Standards, who are

funded by the Food Standards Agency 1o deliver the grant funded
Work experience Funding from Wandsworth Council is used by ALEHM to recruit student EHO's and
TSO's end pay them bursaries, to help overcome the local recruitment restrictions,

This is funding to support a group of 28 local authorities and public herlth teams to
Healthier catering commitment (HCC) make small changes to food offered in fast foed and takeawsy premises with the aim
to make food healthier and provide heaithier choices.

Lockdown project funding obtained from The Department for communities and
Local Governienl {DCLG) o investigate rogue landlords operating a distinet

Lockdown project business model leiting sub-standard housing to homeless people, in order to claim
maximum levels of housing benefit. The funding for this project has finished and it
is intended to close this fund.

The charity is under the control of its legal members.

Every member of the charity is obliged fo contribute such amount as may be required not exceeding £10 to the assets of the company in
the event of its being wound up while he or she is 2 member, or within one year after he or she censes to be a member.
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This analysis is classified by conventional nominal descriptions and not by activity.

24 Income from charitable activities - Trading Activities

87,761 - 87,761 78,068
Current year Current year Current year Curent year Prior Year
Unrestricted Restricted Total Funds Total funds
Funds Funds
2024 2024 2024 2023
£ £ £ £
Primary purpose and ancillary trading
Membership subscriptions in retura for services
53,509 - 53,509 47,263
Income from training events
34,252 - 34,252 30,805
Total Primary purpose and ancillary trading
Current year Current year Current year Prior Year
Unrestricled Restricted Toedal Funds Total Funds
Funds Funds
2024 2024 2024 2023
£ £ £ £
Perfornance related grants from public bodies to fund charitable
sctivilies
Greater London Authority- Healthier Eating . 13,766 13,766 25,000
Commitment
Total performance related grants from public bodies
P & P - 13,766 13,766 25,000
All the grants in the prior year were restricted.
Performance related grants from public bodies to fund charitable activities - Prior Year analysis
Prior Year Prior Year Prior Year
Unrestricted Restrcted
Funds Funds Total Funds
2023 2023 2023
£ £ £
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Greater London Authority- Healthier Eating Commitment

Prior Year

Total Charitable income from funders:-

Current year - income from funders

All the income in the prior year was unrestricted.

Prior year

31

Uarestricted Restricted
Total Funds
Funds PFuads
25,000 25,000
25,000 25,000
Prior Year
Total Funds
2024 2024 2024 2023
£ £ £ £
- 13,766 13,766 25000
Prior Year Prior Year Prior Year
Unrestricled Restricted
Funds Funds Total Funds
2023 2023 2023
£ £ £
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Prior Year - Income from funders

25 Total Income from charitable activities

Currestt year

Total income from charitable trading
Income from funders

Total from charitable activities A2

All the income in the prior year was unrestricted.

Income from charitable activities - Prior Year analysis

Prior year

Total income from charitable trading

Income from funders

26 Investmenl income

Bank Interest Receivable

Fotal investment income Ad

27 Expenditure on charitable aclivities - Direct spending

Current Year

Current year
Unrestricled

Funds
2024

Curred year

Current year
Restricted

Funds
2024

25,000

Current year

Current year
Total Funds

2024

25,000

Prior Year
Total Funds

2023
£

Unrestricted Resiricted Current year Total 78 068
Fund Fund Fuad
unds unds unds 25,000
2024 2024 2024
£ £
£ 103,068
87,761 -
87,761
- 13,766
13,766
37,761 13,766
101,527
Prior Year Prior Year
Unrestricted Restricted Prior Year
Funds Funds
5023 2023 Total Funds
£ L 2023
£
78,068 -
25,000 78,068 25,000
78.668 25,800 103,068
Prior Year
Total Funds
2023
£ £ £ £
3,576 - 3,576 864
3.57¢6 - 3,376 S04
Current year Current year Cutrent year Prior Year
Uarestricled Restricted Total Funds Tetal Funds
Funds TFunds
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Unrestricted Restricled
Total Funds
Tunds Funds
2024 2024 2024 20623
£ £ £ £
Gross wages and salaries - charilable activities 62,175 i 62,175 72440
Employers’ NI - Charitable activities - - - 540
Defined contribution pension costs - charitable
oo 958 - 958 1,350
achivities ’
Travel and Subsistence - Charitable - 78
Activities 7 ) 310
All costs associated with training & 12,878 - 12,878 14,211
Costs assoctated with Healthier - 9,413 9,413 17,695
Siaff and trustee {raining - - - 430
Total direct Spgndi_ng B2a 76,280 9,413 85,702 107,076
All the expenditure in the prior year was unrestricted.
Prior Year Prior Year Prior Year
Unreslricted Reslricted Total Funds 3
Prior Year Funds Furds
2023 2023 2023 |
£ £ £ !

Costs associated with Healthier
Catering Commitment

17,695 17,695 17,695

— 89,381

Total direct spending B2a 107,076
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Current year Current year Curreal year Prior Year
Unrestricled Restricted Total Funds
Funds Funds
2024 2024 2024
28 Supporl costs for charitable activities
Total Funds
Current Year
2023
£ £ £ £
Administrative overheads
Telephone, fax and internet 410 - 410 510
Stationery and printing - - - 972
Membership subscriptions - - - 40 1,597
Software licences and expenses 6,967 - 6,967 2,324
Liability and contents insurance 2,477 . 2477 13
Sundry expenses 13 - 13 -
Administrative support 1,135 180 - 1,135 180 238
Registered office services and mail 609 - 609 497

Refreshments for meetings

Professional fees paid to advisors other than the auditor or examiner
Accountancy fees other than " 1,830 -

1,830
examination or audit fees

Financial costs - 867 60
Bank charges 867
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Current year Current year Current year Prior Year
Unrestricted Restricted Total Funds
Funds Funds
2024 2024 2024
14,488 - 14,488 6,251
Total support costs - Current Year 14,488 - 14 488 6,251

The basis of allocation of costs between activities is described under accounting policies -

29 Other Expenditure - Governance costs

Current year Current year Cumtrent year Prior Year
Unrestricted Restricted Total Funds Total Funds
Cuirent Year Funds Funds
2024 2024 2024 2023
£ £ £ £
Independent Examiner's fees 3,150 - 3,150 3,750
Total Governance costs 3,150 - 3,150 3,750
All the expenditure in the prior year was unresiricted.
30 Total Charitable expenditure
Current Year
2023
£ £ £ £
Total direct spending B2a 76,289 9,413 85,702 107,076
Total support costs B2d 14,488 - 14,488 6,251
Total Governance costs B2e 3,150 - 3,150 3,750
Fotal charitable expenditure B2 93,527 9,413 103,340 117,077
Prier Year Prior Year Prior Year
Unrestricied Restricted Total Funds
Prior Year Funds Funds
2023 2023 2023
£ £ £
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Total direct spending B2a
Total support costs B2d
Total Governance costs Ble
Total charitable expenditure B2

31 Other trading expenditure unrelated fo fundraising or charitable activities

Fines and penallies

MNon charity expenditure B3b

Othter trading expenditure vnrelated to fundraising or charitable activities - Prior Year analysis

32 Total of other expenditure

Current Year

Non charity expenditure

Current year Cument year Current year Prior Year
Unrestricted Restricted Total Funds
Funds Funds
2024 2024 2024
89,381 17,695 107,076
6,251 - 6,251
3,750 - 3,750
99,382 17.695 17,077
Total Funds
Cugrent year Curmrent ysar Current year Prior Year
Unrestricted Restricted Total Funds Total Funds
Funds Funds
2024 2024 2024 2023
£ £ £ £
- - 375
- - - 375
Unrestricted Restricted
Total Funds
Funds Funds
‘Fotal Funds
2023
£ £ £ £
- - - 75
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Current year

Curren! year

Current year Prior Year

Unrestricied Restricted Tetal Fands
Funds Funds
2024 2024 2024
Total other expenditure B3 3 - = 375
All the expenditure in the prior year was unrestricted.
Prior Year Prior Year Prior Year
Unrestricted Restricled Total Funds
Prior Year Funds Funds
2023 2023 2023
£ £ £
Non charity expenditure 375 375
Total other expenditure B3 375 375

37




LONDON ENVIRONMENTAL HEALTH PRACTITIONERS
England & Wales - Charity number 1122440

Accounts




Company Registration Number - 06316667

The Charity Registration Number Is ;= 1122440

Nad
m

€

London Envirohmental Health Practitioners

trading as
Association of London Environmental Health Managers
Report and Accounts

31 March 2023



London Environmental Health Practitioners

Report and accounts for the year ended 31 March 2023

Contents

Trustees' Annual Report
Statement of directors’' responsibilities
Independent Accountant's Report

Funds Statements:-
Statemant of Financlal Activities
Statement of Flnanclal Activitles - Prior Year statement
Statement of total recognised gains and losses
Movements In funds
Income and Expenditure account

Balance sheset
Notes to the accounts

Page

1-19
18
20-21

22
23
24
25
26

27
30- 44



London Environmental Health Practitioners

Company Reglstration Number - 06316667

Trustees' Annual Report for the year ended 31 March 2023

The Trustaes present their Repori and Accounts for the year ended 31 March 2023, which also comprises
the Directors’ Report requirad by the Cornpanies Act 2006,

Reference and administrative detalls

The charity name.
The legal name of the charlty is:- London Environmental Health Practitioners.,

The charity Is slso known by lts operating name, Assoclatlon of L.ondon Environmental Health Managers,

The charity's areas operation and UK charltable reglistration.

The charity is registered in England & Wales with the Charlty Commission in England & Wales (CCEW) with
charity number 1122440.

The charlty does not operate in any overseas jurisdictlons.

Legal structure of the charity

The charity Is conslituted as a company llmited by guarantes, registered under the Companles Acts . The
governing decument of the charlty is lhe Memorandum and Articles of Assoclation establishing the company
under company leglslation.

There are no restrictions in the governing documents on the operation of the Charity or on its

investment powers other than those imposed by Charlty Law.

By operation of law all, trustees are directors under the Cbmpanles Act 2006 and all directors are trustees
under Charlties leglslation and have responsibilities, as such, under both company and charily lagislation.

The trustees are all Individuals,

The princlpal operating address, telephone number, emall and web addrosses of the charlty are:-

4ih Floor

18 St Cross Street,
London, EC1N BUN
Telephone 076807 207481

Emall Address: secrelary@alehm.org.uk  Waeb address: www.alehm.org.uk

The registered office of the charity for Companles Act purposes is the same as the operating
address shown above.
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The Trustees In office on the date the report was approved were:-

Nama Role Other roles Re-election date
Jon Averns Elected Chairman & Assoclation of Port November 2025
Trustee Health Authorities

Lucy Urquhart Elected Trustes . London Borough of ' November 2024
Greenwich

Gavin Douglas Elected Trustee London Borough of November 2024
Haringey

James Armitage Elected Trustee London Borough of November 2025
Barnet/Capita

Rachel Pye Elected Trustee City of London November 2025

David Edwards Elected Trustee  ~ London Borough of November 2025

Lewlsham

In additlon to the Trustees the following representatives take part In board meetings but do not
have a vote in any decisions:

Nilesh Lad Representing: ACEHO group

Sarah Newman Representing: OPSS LSRN

The following persons served as Trustees during the year ended 31 March 2023 :-

The trustees who served as a trustea in the reporting period, and, if applicable, their dates of appolntment or
resignation during the year were:-,

Name Appolinted Reaslgned/Reflred
Jon Averns . - -
Lucy Urquhart ' - -
Gavin Douglas - -

James Armlitage ’ - -

Rachel Pye Co- ) -

Davld Edwards ' ~ November 2022 . -

Rlck Mason . - May-23
Eliis Turner - - November 2022

Paul Morse . - November 2022
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Trustees' Annual Report for the yean; ended 31 March 2023 .

Objects and activities of the charity
The purposes of the charity as set out In its governing document.

The charity's Memorandum of Association lists Alehm's established objectives which are to help to
protect and improve the environment and public health in London and to advance education in
environmential health for the public benefit by:-

{a) Providing a policy and strategy forum for London borough envirorimental health managers and
staff to develop and deliver environmental heaith services within London;,

{b) Developing, detlvering and prometing coordinated environmental health services for London;
and

() ldentifying the training needs of London's environmental health services to develop and deliver
appropriate training.

Alehm publishes a business plan which, wilh other examples of the Association's activities and
formal documents, can be found on the Alehm web site at https://alehm.org.uk/. Records, minutes
and other technical and professional supporting information are recorded on a membership sectlon
of the Knowledge Hub which Is accessible to members of the Alehm community.

The main activities undertaken In relation to those purposes during the year.

What are London’s Environmental Health Services?

London’s Environmental Health Services play a significant role in shaping and improving the Hives
of communities, Covering ali 33 London Boroughs {includes 28 London Boroughs, 2 regulatory
partnership services conslisting of b local authorities and the London Port Health Authority) and 1
district councll from outside the formal London area, Alehm members deliver services that enhance
and protect the health and well-being of Londoners. Publlc services Include health and safety; food
safety and standards; infection control: pest control; private sector housing and health; licensing;
air quality and poliution control, Including nolse; emergency planning and community safety. Over 8
million people and 1 million businesses are recipients of these activities across London.
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How do Alehm support Lendon’s Environmental Health Services?

The Assaociation provides a policy and strategy forum to support and develop environmental health
services in London; Improvement and sffectiveness of service delivery underpins its work. Alehm
provides a link betwsen London borough Environmental Health Services, professional
organisations, such as the Chartered Institute of Environmental Health {(CIEH} and London Trading
Standards (LTS) and local government bodles Including the office of the London Mayor, London
Counclls, the Greater London Authorily and the UK Health Security Agency (previously Public
Health England). Links have also besn deveioped and maintained between government bodies
including the Food Standards Agency (FSA); Health and Safety Executive (HSE); Department of
Health (DH); Ministry of Housing, Communities and Local Government (MHCLG) and BEIS
(Depariment of Business, Environment and Industrial Strategy) and their Office for Product Safety
and Standards {OPSS). :

Alehm has speclalist technical topic groups who meet reguiarly to problem solve, promote best
practice and test innovative ways of working. These established specialist groups cover food safety
and health and safety. Alehm also has specialist advisers who represent members with external
bodies such as BEIS and OPSS, GLA, HSE and the FSA and provide technical support and advice
to members upon request and at meetings. Other groups that work collaboratively with Alehm are
the London housing groups, the London Licensing Forum, Landon Air Quality Network, the noise
coordinating group (LANAF), the Pest Liaison Group, and the London Special Treatment Groups.

The main activitles undertaken during the year to further the charity's purpose for
the public benefit.

Ensuring our work delivers our alms and objectives to provide public beneflt:
The executive and members regularly review and agree a working business plan containing
activities that deliver our aims and ohjectives. Activities are grouped within the themaes of:

sPartnership;
oPolicy and Strategy;
s Support Services;
sl earning;

«Building Capacity.

Our activities within the themes during 2022-23 are described below.
Partnership:

We alm to work with partners to establish and develop alllances that will help us to Improve the
effectiveness of environmental health refated service delivery.
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- Healthier Catering Commitment: '

The HCC group represents 27 local authorities and public health teams, and the aim is to make
small changes to the food offered in fast food and takeaway premises fo make it slightly healthier,
and to provide healthler options to make It easler to make healthier cholces.

Alehm has helped coordinate the project and maintain its momentum by supporting the chalr,
minute taking and attending business meetings to promote the aims of the group with food
producers and distributors. The group aims to Improve the opportunities of food businesses to
purchase healthier food from thelir suppliers and to influence multi-site businesses to change their
recipes. Financial assistance was received with a grant of £25,000 from the Greater London
Authority, A small proportion of Alehm's costs were covered by this funding, although Alehm also
invests significant internal resources into this important project. We welcome a new chair during
the year, Alice Bimpong from Tower Hamlets councll, and extend our grateful thanks lo Clea Harrls
for her work on the group, as she steps down from this role after many years,

- GLA Licensing and Regulation sub-group

Created during the Covid pandemic to bring enforcers, policy makers and business representatives
together, Alehm's vital role In this dynamic and strategic group enables issues faced by enforcers
lo be raised and discussed and potential resolutions identifled through sharing of information,
fobbying and training while ensuring regulatory activity Is aligned with business needs.

- OPSS Strategic Reglonal Network
London's SRN is chaired by Valerls Simpson at LBHF and Sarah Newman at LB Bromley. Funded
by OPSS, it pulls together enforcers from the regions into a national regional network of regulators.

- National Assoclation of Chlef Envirenmental Heaith Officers

Established In 2020, this group gained momentum during the pandemic and all local authorities
from across the country are now active members. Alshm wilt continue to represent London at this
group, as It takes on a more formal role with Government support io represent the focal authority
anvironmental health network In the future.

Policy and Strategy:
We alm to provide a policy and strategy forum for Londan environmental health services.

- Alehm membership meetings:

Alehm offers both face to face, hybrid and virtual members meetings on a range of environmentai
health themes and topics. Alehm’s meetings cover the prlority areas and emerging issues facing
member aulhorities and included health and safety regulation, food regulation public health issues,
pollution control and wider environmental health management.

The AGM was held on 16th November 2022

- Research and benchmarking:

- Alehm carrled oul a review of members to identify core areas of concern and this identified the
main areas for our future actlvity is to assist and support any action possible to increase the pool of
competent workers and continue to provide a wide range of training for regulatory officers,

- Responses to Government consultations:
There were no formal consultation responses In 2022-23
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Support Services:

 We aim to sustain technical and specialist members groups to inform and engage individual
services 1o share innovative ways of working and help keep colleagues advised of activities and
initiatives In London,

- London-wlde Technical Groups:

There are four established technical groupings under the Alehm umbrella, the London Food
Coordinating Group, dealing with food Issues, the Heaith and Safety Liaison Group, which
coordinates health and safety at work regulation and promotion by borough Environmental Health
Service, the special treatment groups, which manages the regulation and compliance of the
treatments offered in the beauty and therapy sector and the Healthler Catering Commitment
Group, which supports the boroughs to run the London HCC programme, Both the food, special
treatment and health and safety groups have a structure which consists of sector groups that have
representation at a strateglc coordination meeting. The strategic coordination meetings also have
representatives from the respective government agencies and partner organisations. The food and
health and safety groups are supported by Alehm officers. Alehm holds the funds for the special
treatment group.

- London Food Coordinating Group {LFCG) and 4 sector groups:

The LFCG meets every 3 months and Is an Alehm supported group to encourage regular liaison
betwaen food enforcement services across the 4 London sector groups which are working to
maintain consistency of approach across enforcement teams, test innovative work methods and
help ensure that coordinated food regulation takes place in the region.

= All Borough health and safety Group and 4 guadrants:

The health and safety group held 2 London wide meetings, as well as local quadrant mestings.
Shisha enforcement remains a core area of concern and Alehm has established a working group to
bring together an enforcement pack for local authorities to assist and support activity in this area.

- Sharing of information:

Alehm’s web slte promotes the work of environmental heaith in London. The Knowledge Hub Is
used to keep documents Including meeting minutes and documents connected to assoclation
events and initlatives. Access to the Alehm communily is provided by the Alehm team, who
manage the content. Use of Alehm's web site and other methods of communication between
members will be reviewed as part of the work in 23-24 and back by popular demand, a regular
information newsletter Is to be published again in 2023,
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Learning — student consortla and continuing professional development:
We aim to enhance the learning and development of London staff and frainees.

Tralning programme:
No training of students was possible as local authorities were not able to offer any placements as
local authorities dealt with backlogs and other priorities emerging from the pandemic.

A programme of low cost virtual training courses and workshops was also run across the year.
+13 litigation update courses across a range of subjects for front line regulators

+2 courses for officers returning to food and health and safety regulation

+3 health and safety courses Inciuding gas safety and cooling tower law and practice

4 courses on food standards, including allergens, food labeliing and calorie labelling

+4 technical food courses, including approved remises, HACCP and practical workshops

+3 Statutory nulsance courses for regulators o

+2 technical CPD days for food and health and safety

Most training Is taken up by Alehm member authorities, but Alehm has started marketing its
courses nationally, although charges are slightly higher than the fees for members and an
additional £260 was received for the 6 non-member authorities who attended courses in 2022/23,
This is likely to be substantially higher In 2023/24.

Buillding Capacity:
We aim to develop the business capacity of LEHP to support Alehm's future plans.

Incorporation and charitable status was achieved for London Environmental Health Practitioners in’
2008. From 1st April 2018 Alehm became an employer and appolnted 3 key workers on permanent
contracts, extended to 4 In 2022, The Alehm employees provide secretarial and coordination
support to members, action areas of work on behalf of members under the direction of the trustee
board and review and implement systems and procedures, External review is provided from
accountants to ensure the effeclive governance of the company.

This annual report will be piaced on the website and the link circulated to members

How Alehm's activities deliver pubilc benefit:

The users of environmental haalth services are the general public. Effeclive environmental health
intervention and regulation promotes efflclent and productive business and promotes healthier and
more sustalnable communities. Environmentat health services deal with the most fundamental
problems these communities face, with local authority teams working to reduce heaith inequalitles,
support the vulnerable, improve local opportunities, improve the local environment and deliver
environmental and public health beneflts to the public. Alehm provides a professicnal focal point for
all 33 London boroughs, the Port Health Authority and all non-London members and It supports the
delivery of consistent and balanced environmental health services.

The Trustees have referred to the guidance contained in the Charity Commission’s general
guidance on public benefit when reviewing the aims and objectives. The significant activities
undertaken by the charity to further its charitable purposes for the public benefit are detalled below.
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Speclﬂcally in relation to Alshm'’s 5 charitable themes, public benefit Is dél[vered by:

eldentifying and establishing partnerships to maximise the use of resources and improve the
sffectiveness of service delivery to the benefit of the public;

*Supporting members.in the development and maintenance of their policy and strategic knowledge
assists them to design effective services that meet legislative requirements benefiting the public;

¢Support services by coordinating the technical groups Alshm helps to ensure that the expertise in .
environmental topics are maintained, best practice Is shared and developed and that staff are
properly trained to enable them to deliver a complete service to the benefit of the public;

sPromoting learning by helping to maintain adequate numbers of suitably qualified and competent
staff that reflect the demographic makeup of the capital and are essential to delivering sustainable
services which safeguard the wider environmental health, benefiting the public;

¢Building capacity by maintalnlhg an arganisation that is effectively governed and satisfies statutory
requirements to deliver its objectives for the benefit of the public.

The trustees have had regard to the Charlty Commisslon's guidance on public benefit in managing
the activities of the charlty.

The short term and longer term aims and objectives.

Plans for 2023.24;

*The re-publication of a twice yearly information newsietter

+Alehm will pilot expanding its membership base to boroughs on the outskirts of London and survey
its current members to establish the appetite for extending membership beyond London.

‘Review whether the Regulators Ploneer fund can be used to establish a food Inspectlon sarvice
with aim to train students on the job.

*Alehm plans to identify whether there is a demand for a new student consortium, as more local
authorltles take on graduates who need practical training and to set up a rangs of training
opportunitles to assist graduates to obtaln the full range of envirohmental health practical training.

How the activitles undertaken during the year contributed to the achlevement of
the alms and obfectives.
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Summary of work complatqd In 2022-23 |

The beginning of 2022/23 financial year saw the significant role played by environmental health
services during the Covid pandemic begin to reduce, and local authorities were able to return their
focus to routine publlc health activity. However they faced a significant backlog of routine inspection
work, particularly of food businesses, but also an Increase in complaint and investigation work,
malnly In relation to statutory nuisance and poor housing conditions, which put pressure onto
exisiing staff resources, Alehm worked with member authorities to identify their immediate staff
competency training needs to upskill staff to deal wiih the emerging public health issues. In
particular Alehm ran courses for general litigation, for both managers and front iine staff, dealing
with stalutory nuisance and a refresher course for those returning to food safety and health and
safety Inspections.

Alehm alsoc worked with technical llalson groups to identify ihe extent of backlogs within authoritles
and was able to share up to date informaiion betwesn authoritles and government on local
situations to help steer government and local policy decisions.

Housing groups recognized the need to train their housing regulation staff to deal with enforcement
of damp and mould following the well-publicised Coroner’s Inguiry published report of a young child
dying from the effects of living in accommodation suffering with damp and mould. Alehm has
created a new course specifically to upskill housing regulators and this Is being delivered in 2023.

A membership survey of member training needs also Identified that communlly safety legislation
was being more widely used by reguiatory teams to deal with a range of public welfare and safety
Issues, and Alehm set up a series of new courses for local authorities to upsklll a rangs of officers
on how to use this legislation effectively.

Alehm continued to offer a range of member meetings, using hybrid faclities which enabled more
face to face meelings and training to take place. Attendance numbers at members meetings
continued to be very high, as the hybrid meelings offered greater flexibility and more officers were
able to attend, This

Membership remains stable, All 33 London local authorilles remain Alehm members and Alehm
continues to offer a representative volce for London's environmental health services.

Communication with members continues via email via contact lists to ensure members receive
information ralevant to their spacific interests, and key information is avallable on the website and
Khub.



London Environmental Health Practitioners

Company Registration Number - 06316667

Trustees' Annual Report for the year ended 31 March 2023

The contribution of volunteers during the year,

Our achievements could not have been attained without contributions from many colleagues. Firstly
I would ke to thank my fellow Trustees for the support they have provided during the year. | thank
them both for their dedication and hard work. They have all proved essential in providing strategic
direction to the organisation as well as making very positive contribution to the design and delivery
of our business plan and ongoing actlvities.

As Trustees, our role Is fully supported by the work and contributions of our members. | especially
would like to thank colleagues who have taken on roles such as chairs of topic and technical
groups, represented Alehm with our partner organisations or made a positive contribution In any
way to the working of our Association,

| also give my thanks to the Alehm team, Including Paulette Samuels, Tay Potler and Kath Lewis
who coordinate the various. activitles and projects undertaken by Alehm, on behalf of the Board. |
extend a special thank you to Janine Avery for her work running Alehm for the past 12 years and
on behalf of the Board and members, | wish her a long and happy retirement. | welcome
MarieClaire Irvine to the Alehm team as the new Alehm manager and | look forward to working with
her over the coming years,

| feel that it is an honour to be involved with Alehm; | believe that through our joint action we will
continue to make a positive contribution to safeguard the role of environmental health In London. |
iook forward to confinuing to work with you all in the years to come as we continue our services and
support the local authorlty environmant.

The maln achievements and performance of the charity during the year.

Alehm's key purpose is to ralse the profile of a broad spectrum of emerging issues that affect
member authorities and to provide operational support to enable members to react quickly and
effectively to the changing public health environment. Over the previous 12 months, Alehm's
membership activities have included 6 members mealings across the range of environmental
health activity:

1. 27th Aprll 2022 Public Health meeting, covering shisha controls, an update from the new UK
Health Protection Agency, an overview of the publle health iandscape, the health aspects related to
E-cigarettes and a review of environmental services management structures. The meeting
provided 2 hours CPD and was atlended by 52 people from 27 local authorities.

2. 23rd May 2022 Pollution themed meeting covered the new Environment Act and Its practical
application, along with the results of a natlonal noise survey was attended by 38 attendess from 23
boroughs, with 2 hours CPD.

3. 7th Juiy 2022 Housing focused meeting provided attendees with an update of new lagislation
including The Renters Reform Blll, Trading Standards activity with letting agents along local case
studles demonstrating good practice. It was attended by 24 people from 22 local authorities,
offering 2 hours CPD.
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4, 16th November 2022, Extended all day meeting covering Environmental Health Management
and Health and Safety, and aiso hosted the members Annual General Meating. The health and
safety sessions covered an annual update from the HSE, a range of local case studies, feedback
on health and safety projects and a wider review of contractors and how they are monitored for
competency. The management meeting included the role of the Assoclation of Chief EHOs, EH
apprenticeships and also local authorities' local case studies of interest lo members. 28 people
attended all day, and 14 for the morning and 5§ sessions, including 26 boroughs with up to 5 hours
CPD awarded.

5. 24th January 2023, Housing themed meeting, covering enforcement of damp and mould in
residential accommodation, an update on the Renters Reform Bill, and the LA perspective on
enforcing housing legistation. It usefully identiflied member needs to deal with poor condiltiens in
rented accommeodation and this has led to Alehm developing a training course specifically for
housing regulators. The meeling had 42 attendees (12 in person) from 28 boroughs. 2.5 hours -
CPD

6. 22nd March Alr quality meeting was attended by 26 attendees and 2.5 hours CPD was
awarded with 21 boroughs attending. The meeting reviewed the GLA’s extension plans for ULEZ,
real time air quality monitoring of waste transfer business, the Environment Act update and the
local authority experlence of attending a Coroner's Inquiry Into a pollution related death of a child.

The difference the charity’s performance during the year has made fo the
beneficiaries of the charity.

Alehm has awarded a total of 531 management focused hours of CPD to members at its
membership meetings In 2022-23,

+At the AGM the chalrman awarded the Inaugural Steve Miller award, for excellence in
environmental health 1o the Royal Borough of Greenwich for their work with Fareshare to deliver
and use unused food. They receive fres iralning to a value of £150 for thelr staff over the coming
year. - ' : '

+Hackney and Sutton-Kingston partnership also-submitted applications and were considered worthy
runners up and each receive £50 of free training for their teams.

+ Alehm ran training courses based on identified membership need, across a range of technical
areas, providing training to maintain competency of regulatory staff and to upsklil officers taking on
a range of new regulatory dutles. Courses included a wide range of legal training courses, gas
safety enforcement, nuisance investigation, regulation of approved food premises, and anti-social
behaviour regulation. These courses provided a total of 2343 hours of CPD accredited competency
training for the environmental health community. '

«Alehm ran 2 low cost CPD days for front line officers to provide essential update tralning to assist
officers to maintaln their competency and help maintain a high quality regulatory service for
businesses in London. '
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A food CPD day held on 22nd February covering a wide range of presentations for food officers to
keep them up to date with current developments. 87 people attended and awarded 5 hours GPD.
"Total 485 hours CPD.

A health and safety CPD day was held on 13th October and gave front line officers a range or
training presentations across the field of health and safety regulation. It was attended by 77 psople
and 5 hours CPD awarded, with a tota! 385 hours CPD awarded.

sThe total hours CPD awarded by Alehm in 2022-23 was 3,644 hours.

*Alshm supports the professional work of its many technical groups by providing administrative
and professlonal support to the groups for mestings, tralning and research activity. Alshm
completed a review of covid acivity within boroughs and has sent the government a summary of
the findings, to ensure learnings can help steer future national policy.

¢Alehm members have asked Alshm to run a service collating and updating the list of legislation
which Is used by environmental services regulators to help them maintain lists of delegations and
authorisations. This year Alshm has carried out background research and collated Information from
members on the legislation applying to regulators in environmental services and is now ready to
astablish a national service for environmental health related regulation which we will roll out to
Environmental Heaith Services In 2023-4,

eAlehm works with a number of organisations and other bodies to improve the regulatory
experience of the businesses they work with, In particular Alehm has worked closely with London
Trading Standards to identify areas of joint activity and Interest and Alehm has promoted courses
‘on moving to a more Intelligence led approach to enforcement which is a core LTS priority. Alshm
has been a member of the GLAs Regulation and Licensing Group where officers work jointly with
other regulators, Including the police, and business groups to support London’s businesses and
minimise the impact of regulation on those businesses. Alehm worked with the Office of Product
Safety and Standards Strateglc Regional network to assist with consistent and better regulation,

eAlehm carrled out a membership survey to identify members’ core needs. The results confirmed
that ali the activities run by Alshm for members are highly valued and as a resuit the Board will
ensure thess services are protected for members as the organisation undertakes a new phase of

growth. i

+Alehm’s existing secretary retired at the end of 22/23 and throughout the year Alehm has
reviewed with trustees how best to run the organisation going forward. In January 2023, a new

. Alehm Manager, MarieClaire Irvine, was appointed, and she will lead the charity from April 2023.
After the extensive work undertaken by the charity throughout the Covid pandemic, there is a need
to stabllise the finances of the organisation and this will be the main priority of the Alshm feam and
trustees through 23-24, '

+Other work undertaken by the charity in 2022-23 included basic training for our trustee team so
they are better able to support the charlty.
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Structure, governancé and management of the charity

Governing Documant:

_ Members of the Associalion of London Environmental Health Managers (Alehm) decided that, to
enable Alehm o better achieve its alms and objectives, the charitable trading company London
Environmental Health Practitioners {(LEHP) should be formed to run paralle! with Alehm. In practice
the 2 organisations are run as a single body. Although the charity is registered under the name of
London Environmental Heaith Practitioners, It operates under and is recognized by the original
name of Alshm. All references to Alshm therefore relate to LEHP, the registered charity name.
LEHP was established under a Memorandum of Association which established the objects and
powers of the company and it Is governed under its Ariicles of Association. Incorporation was
achleved during July 2007. A Chair and Board of Directors were elected to manage the company.

Recrultment and Appolntment of the executive:

The Trustees are members of Alehm and were approved fo undertake the role by members of
Alehm. The Articles of Association requires that one third of the Trustees must apply for re-election
each year.

Jon Averns was re-elecled as the Alshm chalrman in November 2023 and James Armitage,
Rachel Pye and David Edwards were elected onto the Board of trustees for 3 years.

Organisational structure:

Alehm has 4 employses who manage Iis activities and functions, operated through an internal
payroll. Alehm has a humber of technical groups that support members' activities. These groups
meet raguiarly and hold minuted meetings.

Responsibilities of the executive:

The board develops and guides the strateglc direction of Alehm and manages the financlal
activities. The Memorandum and Articles of Assoclation were drafted for the purpose of
incorporation and for charitable status. Trustees are recruited and appointed in accordance with
the rules of the Memorandum and Articles of Association.

The policles and procedures for the Induction and training of trustees. ,
Changes to the Board have meant that there are now no trustees with previous charity experience
and Alehm ldentified trustee training as a priority for 2022. Baslc tralning has been completed and
the Board will review additional training needs for 2023/24. Trustees are provided with the Charity
Commission advisory documents and links when they are first elected and the secretary ensures
that Alehm's activity Is carried out in accordance with the Memorandum and Articles of Association.
The Beard have also agreed to consider allocating responsibllity for areas of the workplan to
Trustees with a particular interest to support the Alehm operational team and help move forward
the charity business plan
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The charlty's organisational structure.

Organisational structure: : 4
Alehm has 4 employees who manage its activities and functions, operated through an internal
payroll. Alehm has a number of technlcal groups that support members' activities. These groups
mest regutarly and hold minuted meetings.

Responsibilitles of the exacutive:

The board develops and guides the strategic direction of Alehm and manages the financlal
activities. The Memorandum and Articles of Assoclation were drafted for the purpose of

incorporation and for charitable status. Trustees are recruited and appointed in accordance with
the rules of the Memorandum and Articles of Assoclation.

The trustees' bankers and advisors
'Bankers HSBC Bank plc, 60 Quean Victoria Strest, London EC4N 4TR
Accountants Acadia Accounting Ltd, 77 Woodbville Drive, Marple, Stockport, SK6 7QX
Financial review

The charity's financial position at the end of the year ended 31 March 2023

The financial position of the charity at 31 March 2023 and comparatives for the prior perlod, as
more fully detailed in the accounts, can be summarised as follows:-

2023 2022
‘ £ ' £
Net Income ' ' (13,520) (2,101}
Unrestricted Revenue Funds available for the ' :
general purposes of the charity _ 67,840 40,700
Designated Revenue Funds ' 55,279 74,639
Total Unrestricted Funds . 123,119 115,339
Restricted Revenue Funds i 72,979 ) 94,279

Total Funds ' 196,088 209,618
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Financlal review of the position at the reporting date, 31 March 2023 .

The charitable company made an operating deficit for the year of £13520 ( 2022 deficit £2,101).
Total Income for the year was £103,932 and prepaid subscriptions held £91,099.

Member's subscriptions are increased by approxlmately the rate of inflation each year. 22 local
authorlties currently use the option of 3 years' discounted membership. :

Additional Income was recelved during the year from grant funding for the Healthier Catering
Commitment group. ,
Some funds are currently held for boroughs for student bursary payments.

Total expenditure for the year was flgure required
General fund expenditure Included costs of Alehm offlcers, Alehm mesetings and insurance

payments

Policles on reserves.

The current policy, agreed by Trustees at the Executive meeting held on the 12th April 2016
requires that Alshm malntains a financlal reserve of the equivalent of one year of subscription
income along with 50% of the expected annual Income from grant funded projects. Annual project
funding to date has been up to £200,000, so a level of reserve of £100,000 was agreed.

* Current annual income from subscriptions is £47,263.The trustees also introduced a contingency
fund to be an additlonal pari of the reserves, to allow for any unexpected expenditure. This Is set at
£15,000. The minimum level of reserves for 2022-23 |s set at £155,000 to provide an appropriate
level of financial stabllity,

At the year end the charilable company had total reserves of Figure required comprising generai
reserves of designated funds of Figure required and restricted funds of Figure required

Goling Concern

We have no concerns regarding the financial viabllity of ALEHM . We have yearly subscriptions
from all 33 London boroughs plus Watford Councll and many of these subscriptions are paid in
advance. We have reviewed the projected income for training for 2023-24, and our forecast for

this year Is to break even. We have a number of training courses booked to secure income. We
also have raserves of over £200,000 and conlinue to have the support of the counclls for whom we
work.

Avallablility and adequacy of assets of each of the funds

The board of trustees is satisfled that the charity's assels In each fund are avallable and adequate
fo fulfil its obligatlons in respect of each fund.
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The major risks to which the Charity Is exposed and reviews and systems to
mitigate them.

Alehm'’s executive has agreed the main risks to the charity. The major risks are described below.

Alehm has to date maintained the full membership of all London borough environmental health
managers but could face a mafor risk to its viability and influencs if it lost the status of all borough
representation. To manage this risk, members and technical groups are encouraged to take part in
the preparation and adoption of the annual business plan and approve the fees structure, By
adopling this approach members can develop a plan that meets thelr nesds and agree a fee
structure that they can afford. Surveys of member needs, attendance at technical group meetings
and a regular review of its activities will help ensure Alshm meets the needs of an evolving
membarship and local authority organisational change. The cost of running Alehm's membership
activity will be maintained within its annual subscription income, as far as practical.

The Alehm executive will also ensure that Alehm's routine operational activitles are financlally
sustainable and the organisation’s spending reflects its Income, Alehm has made use of available
grant funding to support a range of local authority activities and will continue to lack for other
simiar opportunities. Members agreed at the AGM in November 2022 to Increase subscription
fees in April 2023 by 10% to £1,860 for annual subscription and £4,950 for 3 years' discounted
membership. Local authorifies are offered the chance to pay a 3 year membership fee, at a
discounted rate to encourage longer term membership This has been a popular option and helps
sustain membership levels.

Risks relating to internal control procedures have been minimised by using the services of
accountancy and legal firms, internal and external independent reviews and the team regularly
review and update internal procedures. In April 2018, Alehm took a step towards separation from
the CIEH. This separation was completed In April 2019 and Alehm now seeks indspendent advice
from its accountants. [n 2022 Alehm oufsourced its banking, accounts and payroll service which Is
to be delivered by Lansdowne Publishing Partnership Ltdand Acadia Accountlng Lt from April
2023,

Where Alehm undertakes external funded activities within boroughs and appointed contractors do
not meet expected service levels, there is a risk the authorities may claim back the cost of poor
quality work or that funding organisations may require payback of some funded work. The
executive has agreed it will not take on funded projects, the value of which will put Alehm’s
financlal stability at risk and Trustees will review and agreement sought from the Board before
accepting any funded projects over £10,000. Any work completed on behalf of focal authority
members or other third parties are cleared by lead borough officers before payment is made to
contractors to minimise the risk of poor quallty work. To maintain fiquidity when undertaking grant
funded projects, which are paid In arrears, the executive agreed to hold £100,000 in Its reserves for
undertaking future funded activities.
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At the Trustae meeting on the 15th May 2017 the Board agreed to hotd a contingency fund of
£15,000 to cover any emerging unforeseen costs,

There Is a risk that Alehm's partners, organisations or Individuals involved in or aggrieved by
Alehm's activities, might make claims against the charity. All Alehm’s contractors have professional
liabitity insurance and the Board agreed that in March 2015 Alehm would pay for annual trustes
liabilily insurance to minimise the risk to the charity.

Alehm have now extended this to employers insurance and also holds £100,000 of professional
liabllity insurance.

There is a risk in not raceiving a clean independent examiner’s report. Alehm has appolinted
Lansdowne Publishing to provide accountancy advice and to prepare the statutory accounts for the
annual report and Haines Watts Accountants of Leeds to undertake the external review. Alshm will
continue to take advice from its accountants and seek legal advice when required. The regular
review of ongoing activities by the trustees through the Executive scrutiny enables Alehm to react
swiftly to any problem areas and detailed finance reports are provided to trustees quarterly to
enable the board to regularly review financlal staternents. On occasions where ragular executive
maetings cannot take place, an allernative method of business review is arranged, usually
discussion via email.

Principal funding sources In the year and how these support the key objectives of
the charity. :

Funding for the year was from subscription fees levled on members and income for training
courses to meet local authority competency training needs, with some funding for specific grant
aided projects. In 2022/23, there has been funding for HCC work of £25,000.

Details of the Independent Examiner

Matthew Barton BA(Hons} FCA CTA - Independent Examiner
Member of Charterad Accountant

Haines Watls

3rd Floor

56 Wellington Street

Leeds !
LS1 2EE '
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Statement of the Directors Trustees' Responsibillties

The charity's trustees are responsible for the praparation of the accounts In accordance with the
terms of the Companies Act 2006, the Charities Act 2011 and the Charities (Accounts and
Reports) Regulations 2008. Notwithstanding the explicit requirement In the extant statutory

“regulations,.the Charities (Accounts and Reports) Regutations 2008, to prepare the financial
statements in accordance with the SORP 2005, in view of the fact that the SORP 2005 has been
withdrawn, the Trustees determinad to interpret this responsibility as requiring them to follow
current best practice and prepare the accounts according to the FRS 102 SORP (Statement of
Recommended Practice for Accounting and Reporting by Charities) 2015, (as amended by the
Bulletin issued in October 2018 and applicable to all accounting periods beglnning on or after 1st
January 2019}, (The SORP), .

In particular, the Companles Act 2006 and charity law require the Board of Trustees to prepare
financial statements for each financial year which give a true and fair view of the state of affairs of
the charity as at the end of the financial year and of the surplus or deficlt of the charity. In preparing
those financial statements the Board is required to :-

- to prepare the accounts in accordance with United Kingdom Generaily Accepted
Accounting Practice (United Kingdom Accounting Standards and applicable law).

- select suitable accounting policies and apply them consistentiy;

- make judgements and estimates that are reasonable and prudent;

- prepare the financial statements on the going concern basis unless it Is inappropriate
to presume that the charity will continue In business; '

- state whether applicable accounting standards and statemaents of
recommended praclice have beean followed, subject to any materlal
departures disclosed and explained In the financial statements;

The law requires that the trustees must not approve the accounts unless they are satisfied that they
glve a true and fair view of the state of affairs of the charlty and of the surplus or deficit of the
- charity for the year. :

The Trustees are also responslble for malntalning adequate accounting records which disclose
with reasonable accuracy at any time the financlal position of the charity and which are sufficient to
show and explain the charity's transactions and enable them to ensure that the financial statements
comply with the Companies Act 2006 and comply with regulations made under the Charities Act.
They are also responsible for safeguarding the assets of the charity and hence for taking
reasonabla staps for the prevention and detection of fraud and other irregularities.

The Trustees are also responsible for the contents of the Trustees' report, and the statutory responsibllity of
the Independent Examiner In relation to the Trustees' report Is limited to examining the report and ensuring
that , on the face of the repott, there are no material inconsistencles with the flgures disclosed In the financial
slatements.
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Method of preparation of accounts - Small company provisions

The financial statements are set out on pages 22 {0 44.

The financial statements have been prepared implementing the FRS 102 SORP (Statement of
Recommended Practice for Accounting and Reporting by Charitles) 2015, (as amended by the
Bulletin Issued in October 2018 and applicable lo all accounting periods beginning on or after 1st
January 2019), (The SORP), and In accordance with the Financial Reporting Standard 102,
{effective 1si January 2016)

These financial statements have been prepared in accordance with the provisions In Part 15 of the
Companies Act 2006. applicable to companies subject to the small companies regime.

This reporl was approved by the board of trustees on 28 November 2023.

JON AVERNS
Director and Trustee
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Report of the independent Examiner to the Trustees of the charitable company on the accounis
for the year ended 31 March 2023

| report to the Trustees on my examination of the financlal statements of the charitable company on pages 22 to 44
for the year ended 31 March 2023 which have been prepared in accordance with the Charlties Act 2011 (the Act)
and with the Financlal Reporling Standard 102, (effective 1st January 2016) as modifled by FRS 102 SORP
{Statement of Recommended Practice for Accounting and Reporting by Charities) 2015, (as amended by the
Bulletin issued In October 2018 and applicable to all accounting periods beginning on or after 1st January 2019),
{The S3ORP), published by the Charity Commission In England & Wales (CCEW), and under the historical cost
convention and the accounting policles set out on page 30,

Respactive responsibilities of the Trustees and the Independent Examiner and the basis of the report

As described on page 18, you, the charitable company's Trustess, who are also the Directors of the Company for
the purposes of Gompany law, are responsible for the preparation of the financlal statemants in accordance with the
Compenles Act 2006, the Charitles Act 2011 and all other applicable law and with United Kingdom Generally
Accepted Accounting Practice, applicable lo smaller entlties, and for being satisfied that the financia! statements
glve a true and fair view.

The Trustees conslder that the audit requirement of Sectian 144(1) of the Charilies Act 2011 {the Act) does not
apply, and that there is no requirement in the memorandum and articles of the charlty for the conducting of an audit,
“and that the accounts do not require an audit In accordance with Part 18 of the Companies Act 2006 and that no
member or members have requested an audit pursuant to Sectlon 476 of the Companies Act 2006, As a
consequence, the Trustees have elected that the financial statements be subject to Independent examination,

Having satisfled myself that the financial statements are not required to be audited under any legal provision, or
otherwise, and are ellgible for Independent examination, It Is my responsibllity to:-

a) examine the financlal statements of the charlty under Section 145 of the Act;

b} follow the applicable procedures In the Directions given by the Charity Commission under section 145(5)(b) of
the Act.

Basls of Indepandent Examiner's Statement and scope of work undertaken

| report in respect of my examination of the charily's financial statements carrled out undar s145 of the Act. In
carrying out my examination, | have followed all the applicable Directions glven by the Charity Commisston under
sectlon 145(5)(b) of the Act selting out the duties of an independent examiner in relation to the conducting of an
independent examination, An independent examination includes a review of the accounting records kept by the
charitable company and of the accounting systems employed by tha charitable company and a comparison of the
financial stalements presented with those records. It also Includes consideration of any unusual items or disclosures
in the financlal stataments, and seeking explanations from you, as Trustees, conceming such matters. The purpose
of the examination Is to establish as far as possible that there have been no breaches of charity leglslatlon and that,
on a test basls of avidenca refevant lo the amounts and disclosures made, the financial statements comply with the
SORP, : :

The procedures underiaken do not provide all the evidence that would be required In an audit, and Information
supplled by the Trustees in the course of the examination Is not subjected to audit tests or enquires and does not
cover all the matters that an auditor would conslder in arrlving at an oplnien. The planning and conduct of an audit
gees beyond the limited assurance that an independent examination can provide

‘ Consequently, | do not express an audit oplnion on the view given by the financlal statements, and in particular, |.
express no opinion as to whether the financial statements glve a true and fair view of the affalrs of the charity, and
my report is limited to the matters set out in the statement below,
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| planned and performed my examination so as to satisfly myself that the objectives of the Independent examination
are achleved and befare finalising the report | obtained written assurances from the Trustees of all materlal matters.

Independant Examiner's Statement, Report and Oplinlon

Subjest 1o the limltallons upon the scope of my work as detalted above, | have completed my examination: and can
confirm that:-

The accounts of this charitable company are not required to be audited under Part 16 of the Companies Act 2006;

This ls a report in respect of an examination catrled out under 145 of the Act and In accordance with Directlons
glven by the Charlty Commission under section 145(8)(b) of the Act which may be applicable;

and that no material matiers have come to fny attentlon In connectlon with the examination giving me cause to
believe that In any material respect:-

accounting records were not kept In respact of the charity as required by Sectlon 386 of the Companles Act 2006
and Section 130 of The Charltles Acl 2011;

the financial statements do nol accord with those records; or

the financial statements do not comply with the applicable requirements concerning the form and content of
accounts set out In section 396 of the Compantes Act 2006 other than any requirement that the accounts glve a
"true and falr view, which Is not a matter consldered as part of an Independent examination;

have not heen prepared in accordance with the methods and principles sef out In the FRS 102 SORP
{Statement of Recommended Practice for Accounting and Reporting by Charitles) 2015, (as amended by the
Buletin Issued in Oclober 2018 and applicable fo all accounting periods beginning on or after 1st January 2018),
(The SORP}. ’

| have ne concerns and have come across no other matters in connection with the examination to which attantion
should be drawn in this report In order to enable a proper understanding of the financial statements to be reached.

Signed:- m Q Gr{"‘\

Matthew Barton BA{Hons) FGA CTA - Independent Examiner - Independent Examiner
Chartered Accountant

Haines Walts

3rd Floor

56 Waelilngton Street
Leeds

L51 2EE

This report was slgned on [S D{(le‘](r Z(”,g
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London Environmental Health Practltioners - Statement of Financial Activitles for the year
ended 31 March 2023

Statement of Financlal Activities (Including the Income and Expenditure Account for the
year ended 31 March 2023, as required by the Companles Act 2006)

SORP Current yoear Current year Current year Prior Year
Ref Unrestricted Resfrictad Total Funds Total Funds
Funds Funds '
2023 : 2023 2023 2022
: £ £ C £ £

Income & Endowments from: '
Charitable activities A2 78,068 - 25,000 © 103,068 111,081
Investments : Ad 884 - 864 : 25_
Total Income A 78,932 25,000 103,832 111,106
Expenditure on:
Charitable actlvities B2 99,382 ' 17,695 117,077 113,207
Other B3 375 - ars -
Total expenditure B 99,757 17,695 117,452 113,207
Net income for the year (20,825) 7,305 {13,520) (2,101)
Transfers between funds c 28,605 (28,605) . -
Net Income after transfers A-BC 7,780 {21,300} {13,520) (2,101)
Net movement In funds 7,780 (21,300} (13,520) {2,101}
Raconcliatlon of funds:- E
Total funds brought forward 116,339 04,279 209,618 211,719
Total funds carried forward 123,119 72,979 196,008 209,618

* The 'SORP Ref indlcated above is the classlfication of income set out In the formal SORP documents. As required by
paragraph 4.89 of the SORP, the brought forward and carried forward funds above have baeen agreed to the Balance
Sheet. )

A separate Statement of Total Recognised Galns and Losses |5 not required as this statement Includes all recognised
galns and fosses.

All activities derive fram continuing operations

The notss attached on pages 30 to 44 form an integral part of these accounts.
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London Environmental Health Practitioners - Statement of Financial Activitles for the year
ended 31 March 2023

London Environmental Health Practitioners - Analysis of prior year total funds, as required
by paragraph 4.2 of the SORP

Prlor Year Prior Year Prior Year
SORP
Ref Unrestricted Restricted Total Funds
Funds Funds
2022 2022 2022
£ £ £

Income & Endowments fram:
Donatlons & Legacies A1 - - -
Charitable activittes - A2 64,607 46,474 111,081
Other {rading activities A3 - - -
Investments Ad 25 - 25
Other ‘ Ab - - - -
Total Income A 64,632 46,474 111,106
Expenditure on:
Ralsing funds B1 - - -
Charilabie activitles B2 88,635 24,572 113,207
Other B3 . - . - - -
Tax on surplus on ordinary activiti B3 - - -
Other taxation B3 - - -
Total expenditure B 88,635 24,572 143,207
Net gains on investments B4 - - -
Net Income for the year (24,003) 21,802 {2,101}
Transfers batwaen funds c - - -
Net income after transfers . (24,003) 21,902 : (2,101)
Net movement in funds {24,003) 21,902 ' (2,101)
Reconclllation of funds:- E
Total funds brought forward 135,702 76,017 211,719
Tofal funds carrled forward 114,689 97,919 209,618

All activities derive from continuing operations

A separate Statement of Total Recognised Gains and Losses Is not required as this statement Includes all recognised
gains and lossss.'

The notes attached on pages 30 to 44 form an integral part of these accounts.
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London Environmental Health Practitioners - Statement of FInancial Actlvitles for the year
ended 31 March 2023

£

London Environmental Health Practitioners - Resources applied In the year ended 31 March
2023 towards fixed assets for Charlty use:- .
2023 2022

£ ' £
Funds generated in the year as detalled In the SOFA (13,520) (2,101)
Net resources avallable to fund charltable activities {13,520) {2,101) -

The notes attached on pages 30 to 44 form an Integral part of these accounts,
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London Environmental Health Practitioners - Statement of FInanclal Activities for the year

ended 31 March 2023

Movements in revenue and capital funds for the year ended 31 March 2023

Revenue accumulated funds

Unrostricted Restricted Total Last yoar
Funde Funds Funds Total Funde
2023 2023 2023 2022
£ £ £ £
Accumulated funds brought forward 115,339 : 94,279 209,618 211,719
Recognised gains and losses before {20,825) 7,305 (13,520) {2,101)
transfers
94,514 101,584 196,098 209,618
(From)/Te unrestricted revenue funds 28,805 (28,608) - .
Closing revenue funds 123,119 72,079 196,098 209,618
Deslgnated revenue funds included within the unrestricted funds above ‘
Total Last year
Funds Total Funds
2023 2022
£ £
At 1 April ) : 74,639 87,212
Transfer {to)/from revenue accumulated funds {19,360) (12,573}
At 31 March | 55,279 74,639
The purposes for which these funds have been deslgnated are described in Note 23 to the accounts.
Summary of funds Unrestricted Restricted Total Last Year
and Funds . Funds Total Funds
Deslgnated funds
2023 2023 2023 2022
R £ £ £
Revenue accumulated funds 67,840 - 72,979 140,819 134,879
Reverue deslgnated funds 55,279 - 66,279 74,639
Total funds 123,119 72,979 198,098 209,618

The notes attached on pages 30 to 44 form an integral part of these accounts.
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London Environmental Health Practitioners - Statement of Financlal Activities for the year
ended 31 March 2023 ‘

London Environmental Health Practitioners
Income and Expenditure Account for the year ended 31 March 2023 as required by the

Companles Act 2006

2023 2022
£ ' £
Income
Income from operations 103,068 111,081
Investment Income
Interest recelvable : 864 25
Gross Incoms In the year before exceptional items 103,932 111,106
Gross Incoms in the year'Including exceptional ltems 103,832 111,106
Expenditure
Charltable expenditure, excluding depreciation and amortisation o 113,327 108,737
Governance costs 3,750 4,470
Other expenditure 375 -
Reglised losses on disposals of social investments which are programame related - -
Total expenditure In the year ) 117,452 113,207
Net income before tax In the flnanclal year _ (13,520} (2,101}
Tax on surplus on crdinary activities - -
Net Income after tax In the flnanclal year ' (13,520) {2,101)
Retalnhed surplus for the financlal year {13,520) {2,101)

All aclivitles derlve from continuing operations

In accordance with the provisions of the Companies Act 2006, the headings and subheadings used in the Income and
Expendlture account have been adapted to reflact the special nature of the charity's actlvities.

The notes attached on pages 30 to 44 form an Integral part of these accounts.
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London Environmentat Health Practitioners - Balance Sheet as at 31 March 2023

SORP
Note Ref _ 2023 2022
£ £

Curront assets B
Debtors i2 B2 60,913 36,490
Cash at bank and In hand B4 247 456 244 974
Total current assets 308,369 281,464
Creditors: amounts falling due within
one year . 13 1 {112,271) {71,846)
Net current assets ' 196,098 200,618
The fotal net assets of the charity 196,098 . 200,618

The t.otal net assets of the charity are fundaed by the funds of the charlty, as follows:-

Restricted funds

Restricted Revenuse Funds 20 D2 72,979 94,279

72,979 94,279
Unrestricted Funds
Unresiricted Revenus Funds 20 D3 87,840 40,700

_ ‘ ‘ 67,840 40,700

Deslgnated Funds :
Designated Revenue Funds 20 D3 55,279 74,638

55,279 ' 74,639
Total charity funds 196,098 209,618

The 'SORP Ref indicaled above is the classification of Balance Sheet tems as set out in the formal SORP
documents. As required by paragraph 4,60 of the SORP, the brought forward and carried forward funds above
have been agreed to the SOFA.. ' ‘

The directors are salisfled that the company is entitled to exemption from the requirement to obtain an audit
under section 477 of the Companies Act 2008,

The member has not required the company to obtain an audit in accordance with section 476 of the Act.

The directors acknowledge thelr raspensibilities for complylng with the requirements of the Companies Act 2006
with respect to accounting records and the preparation of accounls.

The charity Is subject to Independent Examination under charity legislation, and the report of the Independent
Examiner Is on page 21.

The financlal statemenis have bean prepared In accordance with the provislons in Part 15 of the Companies Act
2006, applicable to companias subject to the small campanies regime,

o1
/

ON AVERNS
Trustee
Approved by the board of trustess on 28 November 2023

The notes attached on pages 30 to 44 form an Integral part of these accounts.
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London Environmental Health Practitioners

Cash Flow Statement for the year ended 31 March 2023

Cash flows from operating activities
Net cash provided by operating activities as shown below

Cash flows from Investing actlvities
Interest received
Cash flows from financing activities

Net cash provided by financing activities

Overall cash provided by all activitles A+B+C

Cash movements

Change in cash and cash equivalents from activities in the
year ended 31 March 2023 :

Cash and cash equivalents at 1 April 2022

Change in cash and cash equivalents due to exchange rale movements

Cash at bank and in hand less overdrafts at 31 March
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2023 2022
£ £
1,618 {16,854}
864 25
2,482 (16,829)
2,482 (16,829)
244,974 261,803
247,456 244,974




London Environmental Health Practitloners

Cash Flow Statement for the year ended 31 March 2023
London Environmental Health Practitioners

Cash Flow Statement for the year ended 31 March 2023 - Continued

‘Reconclllation of net Incoma to net cash flow from operating activitles

Net Income as shown In the Statement of Financlal Activitles {13,520) {2,101)

Adfustments for ;-
Write downs of investments - : -
Net unrealiged losses on investment assets -
Dividends, interest and rents from invesiments ' (864) (25)

Dacraase in debtors {24,423) (16,182}
Increase in creditors, excluding loans 40,425 1,464
Net cash provided by operating actlvitles A 1,618 {16,854)

Analysis of cash and cash equivalents

2023 2022
£ £

Cash in-hand ai for the year ended 31 March 2023 247 456 244,974
Notlce deposlis - {less than 3 months) - -

Total cash and cash equivalents 247 456 244,974

London Environmental Health Practitioners
Cash Flow Statement for the year ended 31 March 2023 - Continued

Analysis of change In net debt

At start Cash At ond

of year Flows and of year
Cash | 244,974 2,482 247,456
Total : 244,974 2,482 247,456
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London Environmental Health Practitioners
Notes to the Accounts for the year ended 31 Marcﬁ 2023
1 Accounting policies
Policies relating to the production of the accounts.

Basis of preparatlon and accounting convention

The accounts have been prepared on the accruals basls, under the historical cost convention, and In accordance wiih the
Financlat Reporting Standard 102, {effective 1st January 2018) and 'FRS 102 SORP {Statement of Recommended
Practice for Accounting and Reporting by Charities) 2015, (as amended by the Bullatin issued In October 2018 and
applicable to all accounting perlods baginning on or after 1st January 2018), {The SORP), published by the Charlly
Commission in England & Wales (CCEW} , effective January 2016, , and in accerdance with all applicable law in the
charlty's jurisdiction of registration, except that the charily has prepared the financlal statements In accordance with the
FRS 102 SORP (Statement of Recommended Practice for Accounting and Reporling by Charitles} 2015, (as amended
by the Bulletin issued in October 2018 and applicable to all accounting perlods beginning on or after 1st January 2019),
(The SORP), In preference to the previous SORP, the SORP 2005, which has been withdrawn, notwithstanding the fact
that the extant statutory regulations, the Charlties (Accounts and Reports) Regulations 2008 refer explicitly to the SORP
2005. This has been done to accord with current best practice.

Golng Concern

The charitable activities are entirely dependent on continuing membership subscriptions, discretionary grants and training
income. Ag a consequence, the golng concern basis is dependent on the future flow of these uncertain funding streams.
Accordingly, the Trustees have obtained forecasts and, after reviewing tha financlal forecasts for future perlods to 31
March 2024, the Trustees are satisfied that, at the time of approving the financlal statements, it Is appropriate to adopt
the gelng concern basls In preparing the financlal statements. Other than these matters, the Trustess are not aware of
any material uncertainties about the charily's ability to continue as a going concern.

Risks and fuiture assumptions

The_charlty Is a public beneflt entlty.

Pollcles relating to categories of Income and income recognition,

Nature of Income

Gross income représents the value, net of value added tax and discounts, of goods provided to customers and work
carried out In respect of services provided to customers.

Categorles of Incoma

Income Is categorised as Income from exchange transactions (contract Income) and Income from non-exchangs
transactions (gifts), investment income and other income.

Income from exchange transactions Is raceived by the charity for goods or servicaes supplied under contract or where
entitlement (s subject to fulfilling performance related conditions, The income the charity receives Is approximately equal
fn value to the goods or services supplied by the charlty to the purchaser,

Income from a non-sxchange transactlon ls where tha charlty recelves value from the donor without providing equal
value In exchange, and includes donations of meney, goods and services freely given without glving equal value in
exchange.
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London Environmental Health Practitioners

Notes to the Accounts for the year ended 31 March 2023
Income recognition

Income, whether from exchange or non exchange fransaclions, is recognised in the statement of financlal activities
{SOFA) on a recalvable basls, when a transaction or other event results In an increase in the charity’s assets or a
raduction In lts Habiities and only when 1he charlty has legal entillament, the income is probable and can be measured
reliably. ’

Dividends are accrued when the shareholder's right to receive payment Is estabilshed,

Income subjest to terms and conditions which must be met befare the charily is entltled to the resources is not recognised
until the condlfions have been met.

All income Is accounted for gross, before deducting any related fees or costs.

Accounting for deferred Income and income recelved In advance

Where terms and conditions relating to income have not been met or uncertainty exlsis as to whether the charity can
meet any terms or condltions otherwlse within its control, Income is nol recognised but Is deferred as a llability unti It is
probable that the terms or conditions imposed can be met,

Any grant that |s subject to performance-related conditions received in advance of delivering the goods and services
requlred by that conditlon, or |s subject 1o unmet conditions wholly outslde the cantrol of the recipient charity, is
accounted for as a llabllity and shown on the balance sheet as deferred Income. Deferred income Is released to income In
the reporting perled in which the performance-related or other conditions that limit recognition are met. '

When income from a grant or donatlon has not been recognised due to the condillons applying to the gift not being wholly
within the control of the reclpient charlty, it Is disclosed as a contingent asset if racalpt of the granl or donation is probable
once those condiilons are met.

Where {ime related conditions are Imposed or implied by a funder, then the Incoms is apporlioned to the time periods
concerned, and, whers applicable, is accounted for as a {lability. and shown on the batance shest as deferred Income,
When grants are received in advance of the expenditure on the activity funded by them, but there are no specific ime
related cohdllions, then the Income is not deferred.

Any condition that allows for the recovery by the donor of any unexpended part of a grant doas not prevent recognition of
the Income concerned, but a llability to any repayment Is recognised when repayment bacomes probable,

Donated goods, facilitles and services

Donated fixed assets are recognised at ithe current falr value. All such donations are recognlsed as donatlon income,
and debited to fixed assets.

Donated goods that are not flxed assets are accounted for at a falr value, unless it is Impractical to reilably measure
the value of the donated ltems.

 In the absence of any direct svidence of fair valus of donated goods, then a value is derived from the cost of the ltem fo
the donor or, In the case of goods that are expectad ta be sold, the estimated resale value after deducting any anticlpated
costs of sales,

If It is Impracticable to measure {he fair value of gocds donated for resale, or the costs of valuation outwelgh the benefits,
the donated goods are recognised as income when sold, with an equivalent amount being recognised as an expense.

The coslts of goods donated for distribution to benefictarles is deemed to be the falr value of those goods upon receipt,
When the goods are dlstributed freely or for a nominal consideration, then the carrying amount Is adjusted at the time of
sale, to the value at the point of distribution and the adjustment Is shown as a cost of donations made.

i

The carrylng amount of any stack held for distribulion |s assessed for Impairmenl at the reporting date. All donated goods
are recognised as donation income, and debited to trading stock, When trading stock is subsequently sold, or
approprlated lo meet an expense, then the carrylng vatue of the slock Is recognised as an expense. In accordance with
the SORP, goods donaled for distribution to beneficiaries, or for censumptlon by the charity are Included In Yegacles and
donalions'. Goods donated for resale are Included In ‘fncome from other frading activitles'
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London Environmental Health Practitioners
Notes to the Accounts for the year ended 31 March 2023

The cost of any stock of goods donated for distribution to beneficlaries Is deemad to be the falr value of those gifts at the
time of their recelpt. If the goods held are to be distrlbuted freely or for a nominal consideration, then the carrying amount
Is subsequently adjusted to reflect the lower of deemed cost adjusted for any loss of service potential and replacement
cost. Replacement cost is the aconomic cost Incurred if the charity was to replace the servics potentiai of the donated
goods at its own expense In the most economic manner,

Donated sarvices and facliltles (including seconded staff and use of property) are included in the accounts on the basis
of the value of the glft to the charlty.

All donated services and facllities are recognlsed as donatlon income when received (provlded the value of the glft can be
measured reliably) and recognlsed as an expense with an equivalent value.

Membership subscriptions

The income and any assoclated Gift Ald or other tax refund from a membership subscription received by the charity in the
nature of a gift, Is accounted for on the same baslis as a donation.

The inceme from a membership subscription recelved by the charity where the subscription purchases the right to
services or beneflts Is recagnised as income from charitable activities.

Polictes relating to expenditure on goods and services provided to the charity,
Recognition of Ilabllltlas and axpendtture

A liabllity, and the related sxpsnditurs, is recognised when a legal or constructive obligation exisis as a result of a past
avent, and when It Is more likely than not that a transfer of economic benefils will be required In settiement, and when the
amount of the obllgation can be measured or reliably estimated..

Liabillties arising from future funding commitments and constructive obligations, including performance refated grants,
where the timing or the amount of the future expenditure required to settle the obligation are uncertaln, give rise to a
proviston In the accounts, which Is reviewed at the accounting year end. The provision is Increased to reflect any
increases In liabllities, and is decreased by the utillsation of any provislon within the perlod, and reversed If any provision
Is no longer requirad. These movements are charged or credlted to the respaclive funds and activities to which the
provision relates,

Allocating costs to activities

Direct costs that are speclfically related to an activity are al[ocated to that activity. Shared direct costs and support costs
are apportioned between activitles.

The basis for apporﬂoﬁment. which is conslstently applled, and proporilonate to the circumstances, is ;-

Staffing - on the basis of time spenl In connectlon with any particular activily,

Premlses ralated costs - on the proportlon of floor area occupled by a particular actlvity.

Non speciflc support costs - on the basls of the usage of resources, in iarms of time taken, capacity
used, request made or other measures

Estimation technlgues used In apportioning costs - give details
Volunteers

In accordance with the SORP, and in recognition of the difficulties In placing a monetary value on the contribution from
volunteers, the contribution of volunteers Is not Included within the Income of the charlty.

However, the trustees value the significant contribution made to the activities of the charlty by unpaid volunteers and this
Is described more fully in Note7.
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‘London Envi_ronmentai Health Practitioners

Notes to the Accounts for the year ended 31 March 2023
Policles relating to assets, Habliitles and provisions and other matters.

Debtors .
Debtors are measured at thelr recoverable amounts at the balance sheet date.

Creditors and provislons

Short term creditors are measured at transaction price (which Is usually the Involce price). Loans and other financlal
llabllities are Initlally recognised at transactlon price net of any transaction costs and subsequenily measured at amortised
cost determined using the effactive Interest mathod.

Cash and bank balances

Cash held by the charity is included at the amount actually held and counted at the year end. Bank balances, whether In
credit ar overdrawn, are shown at tha amounts properly reconciled to the bank statemenls.

Penslons - definad contributlon schemes

The charlty operales a deflned contributlon penslon scheme. Contributlons are charged to the profit and loss account as
they become payable In accordance with the rules of the scheme.

Fund Accounting
Unrestricted funds are avallabla for use at the discretion of the trustees In furtherance of the general objsctives of the
charity.

Deslgnated funds are unrestricted funds earmarked by the Trustess for parilcular purposes.

Restricted funds are subjected to restrictions on thelr expenditure Imposed by the doner or through the terms of an appeal
of as implied by law.

There are no endowment funds.

2 General Information

London Environmental Health Practitloners Is a private company Incorporated in England and Wales under the
Companles Act. It Is a company limited by guarantee and the Charily's reglstered address is 4th Floor, 18 St Cross
Street, London, EG1N BUN,

3 Llability to taxation

The Trustees consider that the charity satisfles the tesis set out In Paragraph 1 Schedule 6 of the Finance Act 2010 for
UK corporation tax purpoases, Accordingly, the Charlty Is potentially exempt from taxation In respect of Income or capital
galns recelved within categories covered by chapter 3 part 11 of the Corporallon Tax Act 2010 or Section 256 of the
Taxatlon of Chargeable Galns Act 1992, to the extent that such income or gains are applled exclusively on the specific
charitable objects of the charlty and for no other purpose. Value Added Tax is not recoverable by the charily, and Is
therefore included In the relavant costs In the Statement of Financlal Actlvittes.

4 Winding up or dissolution of the charity

if upon winding up or diseolutlon of the charlty there remain any assets, after the satisfaction of all debts and ilablllties,
the assets represented by the accumulated fund shall be transferred to some other charlteble body or bodles having
similar objects to the charity. :
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‘London Environmental Health Practitioners

Notes to the Accounts for the year ended 31 March 2023
5 Significance of flnanclal Instruments to the charlty's position

There are no significant financial Instruments In the accounts of the charity.

6 Net surplus before tax In the flnanplal year

2023 2022
£ £

The net surplus before tax in the financlal year Is slated after charging:-
Penslon costs 1,350 1,078

7 The contrlbution of volunteers
The charlly depen'ds on the support of its volunteers, which Is much appreciated. The arrangsments with volunteers are
difficult to value precisely In monetary terms and have not been recognised in the Statement of Financia! Activities, The
volunieers and the charity accept and agree that no contract of employment is created by these arrangemenis,

8§ Staff costs and emoluments

Salary costs 2023 2022

. £ £
Gross Salarles excluding trustess and key management personnel 72,440 64,039
Employer's National Insurance for all staff 640 952
Employer's operating costs of defined
contribution pension schemes 1,350 1,078
Total salarfes, wages and relatad costs 74,430 66,069
The average number of full time staff amployed In the year was ‘ 4 4
The estimated full time equivalent number of all staff smployed In the year was 4 4

The estimated equivalent number of fuil time staff deployed In different activitles In the year was:-

Engaged on charltable activities 3
Engaged oh management and adminlstration 1 1
The estimated {ull time equivalent number of all staff employed as above 4 4

Neither the trustees nar any persons connested with them have recelved any remuneration from the charlty or any retated
entity, elther in the current or prior year.

No employees received emoluments {excluding pension cosls) In excess of £60,000 per annum.

9 Defined contribution pension schemes

The charity operates a deflned contribution pension scheme, the costs of which are shown above.

Any liablllitles and assets associated with the scheme are shown under debtors and credltors.



London Environmental Health Practitioners

Notes to the Accounts for the year ended 31 March 2023
10 Remunaratlon and payments to Trustees and persons connected with them

11

12

No trustees or persons connecled with them recelved any remuneration from the charily, or any related entity.

Deferred income - Unrestricted and Deslgnated funds

Current Year

Membershlp subscriptions
Training income

Total -

These deferrals are Included In credifors

Prior Year

Membershlp subscriptions

Total

These deferrals are Included In creditors

Opening Released Received Deferred
Deferrals from prior loas released af year end
years In yoar
£ £ £ £
58,293 38,146 70.952_ 91,099
- - 6,244 5,244
58,293 38,148 76,196 98,343
2023 2022
£ £
06,343 58,293
Opetlng Released Receivaed Deferred Deaforred
Defarrals from prior loss roloased  at year end at year end
yoars in year
£ £ £ £ £
62,830 25,244 20,707 56,293 58,293
62,830 25,244 20,707 58,293 58,293
2022 2021
£ £
58,283 62,830

Deferred income refating to membership subscriptions recelved for membership which are due to renew on or after 1 April
2023. Deferred income relating to tralning income are for courses to be run after year end.

Debtors

Trade deblors

Prepayments and accrued income
Other debtors
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2023 2022

£ £
56,334 33.270
3,987 3,151
592 69
60,913 38,490




London Environmental Health Pi‘actltloners

Notes to the Accounts for the year ended 31 March 2023
13 Creditors: amounts falling due within one year

14

15

16

17

18

Trade creditors

Accruals

Deferred Income - Unrastricted & deslgnated funds
Other creditors

Loans to frustess included In debtors

Thare are no loans to trustees.

Guarantees made by the charlty on behalf of trustees

Thera are no guarantees made by the charlty on behalf of the trustess,

Revaluation reserve

Current year

At 1 April 2022
Transfers [n the year

At 31 March 2023

Income and ExpendIiture account summary

At 1 Aprll 2022
Surplus after tax for the year

At 31 March 2023

No related party transactions

Thare were no transactions with related parties in the

2023 2022
£ £
8,402 1,410
7,050 11,667
96,343 58,293
476 476
112,271 71,846
Current year  Current year  Current year Prlor Year
Unrestricted Restricted Total Funds Total
Funds Funds Funds
2023 2023 2023 2022
£ £ £ £
{4,620) - (4,620) -
{4,620) - {4,620) -
2023 2022
£ £
209,618 211,718
{13,620) {2,101)
196,098 209,618

yesr.
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London Environmental Health Practitioners

Notes to the Accounts for the year ended 31 March 2023

19

20

Partlculars of how particular funds are represented by assets and llabillties

At 31 March 2023 Unrastricted Designated Restricted Total . Total
funds funds funds Funds Fundse
o £ £ £ £
Current Assels 235,390 72,979 308,369 308,369
Current Liabilitles {112,271) - - (112,271) (112,271)
123,119 - 72,979 196,098 196,098
At 1 April 2022 Unrestrioted Pesignated Restricted Tolal Total
fundse funds funds - Funds Funds
£ £ £ £ £
Current Assels 112,546 74,639 44,279 281,464 281,464
Current Liabilities ‘ (71,846) - - (71,846) {71,846)
40,700 74,639 94,279 209,618 209,618
Change in total funds over the year as shown In Note 19, analysed by individual funds
Funds brought Movement in Transfers Funds carrled Funds
forward from  funds In 2023 between funde  forward to carrled
2022 in 2023 2024 forward to
2024
Sae Note 21 See Note 22
£ £ £ £ £
Unrestricted and designated funds:-
Unrestrictad Revenue Funds 40,700 (37,419) 47,965 51,246 51,246
Dasignated Revenue Funds ) 74,639 16,504 {19,360) 74,873 71,873
Total unrestricted and deslgnated funds 116,339 {20,825) 28,605 123,119 123,119
Restricted funds:-
Reglonal anlmal feed 15,213 - {1 B_.213) - -
Work experience 47,954 - - 47,954 47,954
Hsalthier catering commitment (HCC) 22,340 7,305 {4,620} 25,025 25,025
Lockdown project 8,772 - (8,772} - "
Total restricted funds 94,279 7,305 {28,605) 72,979 72,879
Total charlty funds : o 209,618 " {13,520) - 196,088 198,088
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21

22

Analysis of movaments In funds over the year as shown In Note 20

Othser
Income Expenditure Gains & Movement Movement
Losses In funds in funds
2023 2023 2023 2023 2023
3 £ £ £ £
Unrestricted and designated funds:- '
Unrestricted Revenue Funds 48,127 (85,546) (37,419} (37,419}
Designated Revenue Funds 30,805 (14,211} 16,504 16,594
Restricted funds.- _
Healthler catering commitment {HCC) 25,000 {17,695) 7,305 7,305
103,932 (117,452) {13,520) (13,520)
Detalls of transfers between funds
The transfers shown In note 20 above are:- 2023 2022
. £ E
Transfers to/{ from} Unrestricted Funds to cover deficlts on Restricted Funds or when
funds are iawfully reallocated 47,965 19,344
Tof{from) Designated Revenue Funds (19,380) {16,704)
Tof(from) Restricted Revenue Funds {28,605) (3,840}

- Net transfers

The trustees have declded to close the Reglonal Feed Fund and the Lockdown Fund as the work on these projects has

been completed and the remalning funds will not need lo be repaid.
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23 The purposes for which the funds as

24

Unrastricted and designated funds:- .

Unrestricted Revenue Funds

Sludent Consoﬂia

Public Health Funds
Support services

Surplus Food

Tralhlng courses and Evenls

Sampling

Restricted funds:-

Reglonal animal feed

Work experlence

Healthler catering commitment (HCC)

Lockdown project

Ultimate controlling party

These funds are held for the meeting the objectives of the charlly, and to
provide reserves for future activities, and , subject to charlty legisfation, are
free from all resfrictions on thelr use.

The student consortia fund was set up to offer students practical tralning
placements In local authorise. ALEHM appolnts a number of studants aach
yoar, and looks for short term placements within local autherilies or project
work/support work It requires which can be undertaken by a student.

The funds supports the Healthlar Calering Commiiment project.

This fund supports the running of llalson groups, Boroughs contribute an
annual subscription fee to cover the running of llalson groups.

This was funding from the Natlonal Trading Standards to examina
companies

This fund is used to support new training courses and events that have
been run by Alehm

This fund Is used to support a pan London food sampling project to test the
effectiveness of allergen conlrols,

Funding for this was withdrawn in 2019 as Natlonal Tradlng Standards, who

“are funded by the Food Standards Agency to deliver the grant funded

activity, directed funding to London Trading Standards.

Funding from Wandsweorth Gouncll Is used by ALEHM to recrult student
EHO's and TSO's and pay them bursarles, o help overcome the local
recruitment restrictions.

This is funding to support a group of 28 local authoritles and publlc healih
teams to make small changes to food offered In fast food and takeaway
premises with the aim to make food healthier and provide healthier cholces.

Lockdown project funding obtained from The Department for communtiies
and Local Government {DCLG) to Investigate rogue landlords operating a
distinct business modsel leiting sub-standard housing to homeless people, in
order to clalm maximum levels of housing benefit. The funding for this
project has finished and it Is intended to closs this fund.

The charlty is under the conltrol of its legal members.

Every member of the charlly is obliged to contribute such amount as may be required not exceeding £10 to the assets of
the company in the event of lis balng wound up white he or she Is a member, or wilhin one year after he or she ceases

to be a member. .
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This analysls Is classsified by conventlonal nominal descriptions and not by activity.

25 Income from charitable actlvities - Trading Activitles

Currant year Current yaar  Current year  Current year Prlor Year
’ Unrastricted Restricted Total Funds Total funds
Funds Funds
2023 . 2023 2023 2022
£ £ 3 £

Primary purpose and anclllary trading ,
Membarship subscriptions In return for . 47,263 - 47,283 48,017
Income from tralning events 30,805 - 30,805 16,590

Total Primary purpose and ancillary

trading 78,068 - 78,058 64,607

Currentyear  Currentyear  Current year Prior Year

Unrestricted - Restricted Total Funds Total Funds
Funds Funds
2023 2023 2023 2022
£ £ £ £
Performance related grants from public
bodles fo fund charitable activities
Greater London Authority- Healthler Eating :
Commitment - 25,000 25,000 46,474
Tot
otal performance related grants from . 25,000 25,000 46,474

public bodles

All the grants In the prior year were restricted.

Performance related grants from public bodies to fund charltéble actlvitles - Prior Year analysls

Prlor Year Prlor Year . Prlor Yaar
Unrestricted Resiricted
Funds _ Funds Total Funds
2022 ‘ 2022 2022
£ £ f
Prlor Year - 46,474 46,474

Unrestricted Restricted

Funds Funds Totai Funds Prlor Year
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Total Charltable Incoh‘ne from funders:-

Current yaar - Income from funders

All the income in the prlor year was unresiricted.

Prior year

Prlor Year - Income from funders

Total Income from charltable actlvities

Current year

Total incoms from charitable trading
income from funders

Total from charitable actlvitles A2

All the Income In the prior year was unresiricled.

Income from charitable actlvitles - Prior Year analysis

Prior year

Total income from charitable trading
Income frem fundars

41

Total Funds
2023 2023 2023 2022
£ £ £ £
- 26,000 25,000 46,474
Prior Year Prior Year Prior Year
Unrestricted Restricted
Funds Funds Total Funds
2022 2022 2022
£ £ £
- 46,474 46,474
‘Current year  Currentyear Currentyear  Pror Year
Unrestricted Restricted Total Funds
Funds Funds Total Funds
2023 2023 2023 2022
£ £ £ £
78,088 - 78,068 64,607
- 25,000 25,000 46,474
78,068 25,000 ' 103,068 111,081
Prlor Year Prior Year Prior Yaar
Unrestricted Reatricted
Funds Funds Total Funds
2022 2022 2022
£ £ £
64,607 - 64,607
- 46,474 46,474
64,607 46,474 141,081
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28

Investment Income

Bank Interest Receivable

Total Investment income A4

023 as raqulred by the SORP

Expeanditure on charitable activities - Direct spending

Current Year

Gross wages and salaries - charitable
activities ,
Employers' N| - Charitable activities
Defined contribution pension costs -
charitable activities

Temporary Staff - Charitable Activities
Travel and Subsistence - Charitable
Activities

All costs associated with training &
Costs associated with Healthler
Catering Commitment

Support services

Staff and trustee training

Total direct spending B2a

Prior Year

Unrastricted funds
Restricted funds

Total direct spending B2a

Cuwrrentyear  Currentyear  Currant year Prior Year
unrestricted Reatrictad Total Funds  Tofal Funds
Funds Funds
2023 2023 2023 2022
£ £ £ E
864 - 864 25
864 - 864 25 -
Currentyéar  Currentyear  Currentyear Prior Year
Unrastricted Restricted Total Funds Total Funds
Funde Funds
2023 2023 2023 2022
£ £ £ £
72,440 - 72,440 64,039
640 - 840 952
1,350 - 1,350 1,078
310 - 310 150
14,241 - 14,211 11,209
- 17,695 17,695 24,572
- - - 360
430 - 430 -
89,381 17,695 107,076 102,360
Prior Year Prior Year Prior Year
unrestricted Restricted Total Funds
Funds Funds
2022 2022 2022
E £ £
77,788 - 77,788
- 24572 24,572
77,788 24,572 102,360
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28 Support costs for charitable actlvitles

Current year  Currentyoar  Current year Prlor Year

unrestricted Reatricted Total Funds Total Funds
Current Year . ' ] Funds Funds

2023 2023 2023 2022
£ ’ £ £ £
Administrative overheads
Telephone, fax and internet 510 - 510 330
Stationery and printing g72 - 972 120
Mermbership subscriptions 40 - 40 80
Software licences and expenses ' - 1,697 - 1,507 2,095
Liabilty and contents insurance 2,324 - 2,324 1,057
Sundry expenses 13 - 13 13
Registared office services and mail 238 - 238 -
Refreshments for maeetings 497 - 497 -
Professlonal fees pald to advisors other than the audlitor or examiner
Accountancy fees other than i ) 2 610
examination or audit fees ) '
Financlal costs
Bank charges ‘ 60 . 60 72
Support costs before reallocatlon 6,251 - 6,251 8,377
Total support costs -~ Current Year _ 6,251 - 6,251 8,377
The basis of allocatlon of costs between activities is deserlbed under accounting policies -
All the expenditure In the prior year was unrestrlcted,
Administrative overheads
The basls of allocatlon of cosis between actlvitles |s described under accounting policles
30 Other Expenditure - Governance costs

Current year Current year  Current year Prior Year

unrestricted Hestricted Total Funds Total Funds
Current Year Funds Funds

2023 2023 2023 2022
£ £ £ £

Independent Examiner's fees 3,760 - 3,750 4,470
Total Governance costs 3,750 - 3,750

All the expenditure In the prior year was unrestricted.
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31 Total Charltable expenditure

32

33

Current Year

Totat direct spending
Tolal support costs
Total Governance costs

Total charltable expendIiture

Prlor Year

Tofal direct spending
Total supporf costs
Total Governance costs

Total chatitable expendIlture

BZa
B2d
B2e

B2

B2a
Ba2d
B2e

B2

Other trading expenditure unrelated to fundralsing or charltable activities

Fines and penaitles

Non charity expenditure

Total of other expenditure

Current Year

Non charity expenditure

Total other expenditure

B3b

B3
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Currentyear  Currentyear  Current year Prior Year
uUnroatricted Restricted Total Funds Total Funds
Funis Fqnds
2023 2023 2023 2022
£ £ £ £
89,381 17,695 107,076 102,360
6,251 - 6,251 6,377
3,750 - 3,750 4,470
99,382 17,695 117,077 113,207
Prlor Year Prior Year Prior Year
unrestricted  Restricted  T4tal Funds
Funds Funds
2022 2022 2022
£ £ £
77,788 24,572 102,360
6,377 - 6,377
4,470 - 4,470
88,635 24,572 113,207
Currentyear  Currentyear  Current year Prlor Yoear
Unrestricted Restricted Total Funds Total Funds
Funds Funds
2023 2023 2023 2022
£ £ £ £
375 - 375 -
375 - 375 -
Current year  Currentyear  Currentyear Prlor Year
unrestricted  Restricted  yotal Funds
Funds Funds Totat Funds
2023 2023 2023 2022
£ £ £ £
375 - 375 -
375 - ars -
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Lornddon Environmenial Hoalth Practitionars
Company Registration Number - 08318887

Trustees' Annual Report for the year ended 31 March 2022

Tha Trusteses present their Report and Accounts for the ysar ended 31 March 2022, which also
comprises the Directors’ Report requitred by the Companles Act 2008,

Referance and atdministrative delells

The charlly name.
The lsgal name of tha charity is London Environmentel Heaith Practitioners.

‘The charity is also known by its cperating namae, Asscciation of London Environmental Health
Managers.

The charily’s areas operation and UK charitabie registration.

The charity is registered in England & Wales with the Charity Commission In England & Welas
{CCEW) with chartty number 1122440,

The charity doas not oparata in any overseas jurisdictions,

Legal structure of the charily

The charlly Is constituted as a company limited by guarantes, registered uinder the Companles Acts
. Thea govemning document of the charily Is the Memorandum anxt Articles of Assoclation establishing
the company under company leglalation.

There are no restrictions in the govemning documents on the operation of the Charlty oron its
Investment powsra other than those impoasad by Cherfty Law.

By operation of law all, trustess are directors under the Compenies Act 2006 and all directors are
trustess under Charities legislation and have reapensibiiities, as such, under both company and
charlty iegisiation.

The trustees are all individuals

The principal opsrating address, telephone numbaer, emall and web addresses of the charity

4th Floor

18 St Cross Streed,
London, EC1N 8UN
Telephona (07554425823

Emall Addreas secretary@alehm.orguk  Web address www.alehm.org.uk

The ragisterad office of the charity for Companies Act pumoses ls the same as the operating
addrass shown above.

The Trustess In office on the date the report was approved were:-



London Environmantal Health Practitionors
Company Reglstrafion Number - 06318687

Trustess' Annual Report for the yesr ended 31 March 2022

Name Role Qther roles Re-elaction date
Jon Avemns Elacted Chalrman &  Assoclation of Port 2022
Trustes Health Authorities
Paul Morse Electad Trustee Independant 2024
Lucy Urquhart Elected Trustes London Borough of 2024

Greanwich
Gavin Douglas Elected Trustes London Berough of

Hafingey 2023
Rick Mason Eloctod Trustee Indepandent 2023
Ellis Tumer Elected Trustea Univarsity of the Waat of

England 024
James Armitage Elected Trustas London Borough of 2022

Bamet/Capita
Rachel Pys Elacted Trustes City of London 2022

in addition to the Trustess the following represenistives take part In board meetings birt do
not have a vote In any declslons

Nitesh Lad Represeniing: ACEHO group
Sarah Newman Representing: OPSS LSRN

Fhve following persons served as Trustess during the year ended 31 March 2022 -

Tha trustees who served as a trustee in the reporting perlod, and. if applicable, thelr dates of
appointment or resignation during the year ware:-.

Mame Appainted Resignad/Retired
Stove Miller - 01 August 2022
Jon Avemns - -

Paul Morse - -

Lucy Urquhart = =i

CGavin Douglas = -

Rick Mason - -

Ellis Turner =
James Armiiage 10 February 2022 -
Rache! Pyn 10 February 2022 -

Af the Annuat Ganseral Meeting Ellls Tumer, Rick Mason and Paul Morss will retine as trustees and
not sesk reappointment. Jon Avemns, Jamaes Armitage and Rachel Pya wilt atand for re-election as-
truntaas.



London Environmantal Health Practitioners
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Trusteaa® Annual Report for the year ended 31 March 2022
Objects and activities of the charity

The purposas of the charify as set out In lts govermning document,

The charity's Memorandum of Association Hsts Alehm's esteblished objactives which are to help to
protect and improve the snvironment and public health In London end to advance education In
environmental health for the public benasfit by:-

(a) Providing a policy and etrategy forum for London borough environmental heaith managers end
staff to develop and deliver environmental health services within London;

{b) Developing, delivering and promoting coordinated environmental health services for London;
and

(c) ldentiying the ireining needs of London's environmental health services to develop end deliver

appropriate tralning.

Alehm publlishes a buainess plan whilch, with other examples of the Associetion’s activittes and
formel documente, can be found on tha Alehm wab site at hitps://alehm.org.uk/. Records, minutes
and other technlcal and professional supporting Information are recorded on a mambership section
of the Knowledge Hub which Is accessibla to membaers of the Alshm community.

The main actlvities undertakon in relation (o those purposes during the year.

The Covid 18 pandemic moved into & new phaes during 2021, after the national Covid vaccination
schame took effect and this changed the key roles of local authority environmental heaith teams,
Managing business compliance with Covid safety controls and contact tracing were stift priority
areas for local authoritles, but the year algo saw a more genatal return 0 normal busineas
cporation. Local authoritias had to manage a significant backiog of routine Inspaction work and
local authority enforcement teams facad an ever growing problem due to the lack of avallabliity of
compefent, guaitiied officers to undartake statutory work. Local authority resources continued to be
put under axtreme pressure and virtlually el member authorities faced sevare financial challenges,

To ensure Alehm focused on the areas of service most vajuable to the members, a membership
survay was undertaken. This survey indicated thet all aervices wene almost of equal value to
members, although additional income woukd ba required to fund the delivery of all these services to
current members, As a result the inusteas conskderad alternative means of Increasing incoms,
neluding expanding membership and offering additional pald for servicas, and theee proposals will
be further explored during 2022/23,

Alshm retumned to lis more traditional activity with regular membership mastings, although thess
remainad virtual only, as hybrid meeting facilfies were not yet operational et the City of London end
because members indicated thelr preference for a more flexible mesting programmae with a slow
retum o Tace to face mestings. Attendance numbers at membars meetings Increased significantly
a8 a result of the sesslons being vitual with numbers often betwesn 35 and 80 at many meetings,
which s a greater number than can be readily accommaodated at the City of London's conference
ronms whove average attendance was eround 35.
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The maln activities undertaken in relation to those pumposes duitng the year {cont)

Membership remalns stable, All 33 London logal authorities remain Alshm members and Alshm
continues to offer a reprasentative volce for London's environmental health services, Its key
purpose [s to ralss the profile of a broad spectrum of emerging lssues that affect membar
authorities and to provide operationel support to enable membars to react quickly and effestively to
tha changing public health environment. Over the previaus 12 months, Alshm's membership
activities have included 4 on-ine members mestings actoss the range of environmental health
activity as well as 1 London nolse enforcement focused meeting on held in partnership with the
GLA.

1. On 14th May a nolse focused meeting was delivered for London local authoritles, This provided
2 hours CPD with 38 altendeas from across London,

2. On 15th September a Covid themed meating was held to review the effectivenass of the Covid
response by local authority teams and record outcomes and recommendations. Thare ware 25
attendees providing 1.5 hrs CPD. The cutcomss of this meeting ware published and circulated to
focal authorities and the recommendations forwarded to the Office of Product safety and Standards
in thalr role as first point of contact batween regulators and the Govemment.

3. On 15th November a health and safely themed meeting was held with 46 attendees offering 2
hours GPR, :

4. On 24th January Alehm held ite Annual Ganeral Meeting, as part of a members' food themed
meeting with 64 attendoes offering 3 hours CPD.

5. Qn 27th April (delayed from March 2022) a public health themed meeting was held with 51
atiandess providing 2hrs CPD,

6. A health and safely planning day was held on 6th May 2021 1o sef up the pan London health and
safely regulatory work for the year. 43 attendees from ali London Boroughs attended with 2 hours
CPD offered. The mesting ensures consistency In approach across Londan and assists and
supparts individual focal authorities in thelr routine statutory obiigations.

Alehm awarded a tota} of 585 houra of CPD for its membership meetings in 2021/22.

Alehm ran 10 training courses hased on identifiled memberehip need, across a range of technicat
areas, providing training to maintaln competency of regulatory staff and to upskill officers taking on
a ranga of new regulatory duties. Courses Included gas safety enforcement, legal training,
nulsence investigation, appiication of the HSE's Enforcement Management Model for health and

Alehm also undertook a very successful tial to assist loca! authorities achieve the necassary CPD
to-maintaln officer competency and: ran an online CPD day for food officers offering 8 hours CPD
for 81 people, totalling 488 hours. Fuiure similar sessions will ba offared for & wider range of
environmentis! health areas,

Alehm ren a number of additional frea membership training sesslons to provide essantial updatea
relating to export control of food after Brexit and the role of the local authoriy in this and also
facilitated free sesslons from the FSA's Food Crime Unit on food crime and food fraud, On 8th April
Evilie and Joriaa, the main provider of export certificetion services to food businesses, carrled out a
day’s training, providing 4 hours CPD for 42 paople which was funded by Alshm. The Natlonal
Food Crime Unk ren 2 workshops ovar 2 hours for 60 people on 22nd and 23rd June 2024. This
provided an additionsl 288 hours CPD for London's regulators.

"The total CPD awarded by Alehm'in 2021-22 was 2,676 hours.
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The mein eciviizs undertaken In relallon to thoee purpeses durdng the yesr (cont)

The Alshm coordinator supported tha Alehm communliy by melrizining regular communication
through amalls, the uge of the Khub forum and library, and web elte updsatas to keap members up
to date with the ongoing and constantly evolving atfivity both from within the organisation from
metnber rsyuests and inforrnation, and in regponss to extems! developments frem othar
associated bodles and government departmenta. This Included banchmarking of servics levals,
resporses to consuitation documents and updates on new leglelation and regulatory guldance,

Alshm supports the professional work of its many tschnleal groups by providing adminlsirative and
profesalong) suppor to tha groups for maetings, ralning and research activity, In particular, Alehm
worked with the All Borough Health and Salsly Group to obtaln clarification fram the HSE on the
application of RIDDOR regulations te busineasss In relation to Ingldents of anaphylaxis to membere
of the public, which has resutted In natlonsl guldence for regulatore. Alehm also underioek some
local benchmarking on rescurees for nolee and foed Inspediion ssrvices which hes helped sioer Ha
future-priorly aress of work for 202223,

Alahm responded on bahall of mambara on the foliewing Netional consultaiion documents.

1, Plang to Inroduce a 'Duty to Protaot’ which would apply in public sress and |s proposed to
hacome an addiions! losal authorily regulatory rasponsibllity;

2, Precautionary Allsrgen Labelling, seaking regulators views on the proposal to change the lagal
requiraments In relation to disclaimer phreses such sz ey contaln' on food labole.

Alehm worlks with a number of ocrganlzations and other bodles o Improve the regulatory experience
of the businesgss they work with. In perticular Alshm has worked clossly with London Trading
Standarde to idantily areas of jolnt activity and intereat and Alshm has pramoled courses on
moving to a more Intelligenea led appraach to enforeamant which Is a cera LTS priority. Alehim has
peen a membar of the GLAs Regulation and Licansing Group wheve officers work jointy with other
regulators, Including the police, and buslness groups to euppost Lonwdon's businessss and minimlee
tha impact of regutation on those bustiesses. Alahm worked with the Office of Preduct Safety and
Standards Sirateglc Reglonal nstwork to assiat wih conslstent and bettar reguiation.

Alehm cenled out & memberahip survey to ldentify members' core needs. The results confirmed
that all the aciviies run by Alehim for members are highly valued and as & result the Board will
ansure thots gervices are protected for membars a3 the organizetion undsriakes & new phags of
growth.

Alshm carmled out & review of loeal authortly resourca nesda in reletion to regulatory food officars
eutablish If thars was Interast in Alehm gstling up a practicsl relnlng coneertium for trelinee food
offiare, to use thesa tralneas, under cloze supervision, to undertake low rsk food regulatory work
and thus halp accalerate praciieal fralnlng and Incrassy the avaliable regutatory work forea for locsl
authorliles. There 1a widaspread interest from locel authorities In progressing this proposal and
Alehin has underiaken Inis! review of currant barders which limit further davelopment of the plans
with the Food Stardards Aganoy end Chartered Institte of Envivenmentet Health and g a rasult a
funding bid will ba put forward in 2022/23 to pllot the proposala,
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Tho main ectivities undertaken during the year to further the charlly’s purpose for the
publfc benefit

The users of environmental health services are the gensral public. Effactive environmental heglth
intervention and regulation promotes efficient and productive business and promotes healthler and
more sustainable communiffes, Environmental health setvices deal with the most fundamental
problems these communities face, with local authorlty tsams working to reduce heatth inequalities,
support the vulnerable, limiprova local opportunities, improve the loca! environment and deliver
environmental and public health benefits to the publlc. Alehm provides & London centred
professional focal point for all 33 boroughs and supports the delivery of conglatent and balanced
snviranmental heatth sarvices.

The Trustees have referred to the guldance containe in the Charty Commisslon’s genera)
guldance on public banafit whan reviewing the aims and objectives. The significant activities
underiaken by the charity to further ite charitable purposss for the pubiic bensfit are detalled below.

Spacifically in relation to Alshm's & chariteble themes, public benefit Is dellvered by

*Identifying and estahlishing partnerships to maximise the use of resources and Improve the
effectiveness of servics dalivery to the benefit of the public:

*Supporting membsrs in the development and maintenance of their pelicy and strategic knowledge
essiels tham to design effective services that meet legisiative requirsments banefiting the public;

*Support services by coordinating the technical groups Alehm helps to ensure that the experiise In
environmental toples are malntained, beet practice Is shared and developad and that staff are
propery trained to enable them to deliver a complete service to tha benefit of the publle:

*Promoting leaming by helping to maintain adequats numbers of sultably quetified and competant
staff that reflect the demographic makeup of the capital and are essential to delivedng sustalnable
services which safeguard the widsr environmantal health, banefiting the public;

*Building capacity by maintaining an organisation that i effectively govemed and satisfles statutory
requiremsnts to deliver its objectives for the henefit of the public.

The trustess have hed regard to the Charity Commission's guidance on public benefit In managing
the aclivities of the charlly.
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The coniribution of volunivers during the year.

Our achlevements could not have baen eftained without contributions from many colleagues, Firstly
£ would Iike to thank my fellow Trustees for the support thay have provided during the year. | thank
them both for thalr dedication and hard work. Thay have all proved assentiad in providing stretagic
diraction to the organisation as well as making very positive contribution to the design and delivery
of our business plan and engoiny activities.

A= Trusteas, cur rale Is fully supported by the work and cordribuitions of our members. | aspesially
would like to thank colleagues who have taken on roles such as chalrs of topic and technical
groups, represented Alshm with our pariner organisations or made a positiva contribution in any
wey to the working of our Association.

f glao give my thanks to the Alshm team, Including Paulette Samuets, Tey Potler, Janine Avery and
Kath Lawis who coordinata the various activities and projects undertaken by Alehm, on behalf of
the Boand,

§ feei that It is an honour to be Invoived with Alehm:; | believe that throuigh cur joint action we will
continue to make a positive contribution to safeguerd the mle of environmental heatth in London. |
iook forward to continuing to work with you gll in the years to come as we continue our services and
suppott the local authority environment,

mMmmwmmmeMmmmmmmmwmmmm
and ohjectives during the year.

it was decided to make ng grants In the year to 31 March 2022,

The main achlevemants and performanca of the charity during the vear.

a8 propared by Jon Averns, Chalrman of ALEHM

[ have the honour of taking over the role of Alehm chalman after Steve Miler, who dacided fo
atand down from the rota as Alahm chalman in 2021. Steve heg held this position since Alehm’s
inauguration and previously as chalr of the London CEHO group, overseeing ite fransferto a
registsrad charity in 2008. In my naw role, | am abls to support and gulde the Alehm taam &g the
arpanisation’s activities and priorities svolve and grow In response to the changing focal authorfly
environment. [ am proud of the work we continus to achisve and the assistance and support we
provide to environmental health servicas in all the 33 London [ocal authorities.




London Environmental Health Practitlonars
Company Regisiration Number - 08316667

Trustess’ Annual Report for the ysar snded 31 March 2022

The main achievemants and performance of the charfty during the year (cont)

In my role ag Alahm Chalrmen, | work wih the elected Board of Trustees to scrutinlse Alehm's
activitles 1o ensure the cherity operates within the Company's formal Articles of Association and
complies with the Charlty Commisslon requirements. Alehm's planned priorities and activities for
the years 2021-2022 were as follows:

*Broaden Alshm's training programme to meet locel tralning needs and assist local authorities to
malntdln a competent work forcs.

*Work with our members and parinere and provide support & increase tralning opportunities for
sttent and trainees who want to work In snvironmental heaith, Including promotion of the degree
apprenticeship. ‘

*Continue to support the Healthler Catering Commitment: provide resources to support the London
group and further develop the second tier schems for national chains,

*Develop the communication methads to access membars mors effectivaly, including altemative
means of contact such as virtual meetings and virtual training.

*Carry out a membership survey to Identiy local needs and priortties to ensure members receive
value for money and e3gential support services.

*Explore whether broader membership of Alshm would better support Its core membership
*Review the potential for running & central Inspection service for local authorities to ensble trainbes
to develop an slement of competency to underteke lower risk formal inspaction work

*Working with pariners to help support the menagement of tha covid pandemic.

*Provide professional responses io emerging fesues and consultations

*Review with technlcal groups and other partners how best to support the local authority network

Fundrsising activities during the yoar.

Funding for the year was from subscription fees lavied on members and incoms for training
courses to maet local authority competancy treining needs, with some funding for specific grant
alded projects. in 2021/22, there has been funding for MCC work of £25,000, although only & small
proporiion of this has actually been spent and claimed for the year. The bulk of the work will be
completed and the remainder of the funding claimsd during 2022/23.

The diffarsnce the charity's parformance during the year has made fo the beneficiaries of
the charity.

Through meacﬁﬁtyof&mdmﬂlymmhasbesngmamrmmawidamngeofmmgand
members mastings to enable managers scross environmsntal hesith servives to keep up to date
with emerging trends, best practice and leglslative changes, as well as malntaining competenoy of
regulators.

Tha degres to which the achlevements and performance during the ysar have bensfited
widar soclaty.

The wider public bensfits from the wark of the charlty as a result of better, more consistent and
transparant regulation and higher levele of compliance acrose the specirum of envirenmental
health.



London Environmental Health Prectitioners
Company Reglstration Number - 083166867

Trustoes' Annual Report for the year ended 31 March 2022

8tructure, govermnance and management of the charity

The methods used to recrult and appoint new charity trustevs.

The Trustees are membars of Alehm and were approved fo undertake the role by members of
Alshm. The Articlas of Assoclation requires that one third of the Trusteas must apply for re-slection
esciryear. Alf trusteas am environmentel heaith professionsls and 8 work within ALEHM's member
authoritiss, with the remainder working in a range of other sreas of environmental health,

Jon Avemns wasa elacted as tha Alehm chalman in November 2021 and Jemes Armitage and
Rachs! Pys were elected onto the Board of friistoes.

Trustes tralning:

Changes io the Board has maesnt that thera are now no {rustees with previous charlly expertence
and Alehm has Identifled trustee training as a priotity area for 2022, Trustees are provided with the
Charity Commisslon advisory documents and links when they are first elected and the secretary
ensures that Alehm’s activity ja carriad out In accordance with the Memorandum and Articles of
Association.

Governing Document:

Meambers of the Assoclation of London Environmental Health Managars (Alehm) decided that, to
enable Alehm to better achleve ity aime and objactives, the cheritable trading company London
Environmental Health Practitioners {LEHP) should ba formed to run paralial with Alshm. In practice
the 2 organisations ane run as a singls body. Aithough the charity s registered under the nama of
London Environmental Health Practifonare, it operates under and Is recognized by the orginsl
name of Alehm. All references to Alehm therefore relate to LEHP, the registered cherty name.
LEHP was established under a Memorandum of Association which estabiishad the objects and
powers of the company and [t is governed under is Articles of Association. incorporation wes
achlevad durng July 2007. A Chalr and Board of Directors were elected to manage the company

Alshm has 4 employeas who manags is activities and functions, operated through an Intemal
payroll. Alshm has a number of technical groups that support members’ activities. Thees groups
meet regularly and hold minuted mestings.

Bankers HSBGC Bank plc, 60 Queen Victoria Street, London ECAN 4TR
Accountanis Acadia Accounting Ltd, 77 Woodville Drive, Marple, Stockpoert, SK8 7QX




London Environmental Health Practitioners
Company Registration Number - 06316867

Trustees’ Annual Report for the year endad 31 March 2022

Financial review
The charlty's financlal position at the end of the yesar endod 31 March 2022

The financlal posttion of the charity at 31 March 2022 and comparetives for the prior period, as
more fully detalied In the accounts, can be summarnsed as foliows:-

2022 201
£ £
Neot Income B {2,101) {(25,887)
Unrestricted Revenua Funds avallabla for
the general pumoases of the charity 43.832 48,420
Designatsd Revenus Funds . MNM508 87,212
Tots! Unrostricted Funds 7 115,340 135,702
Restricted Revenue Funds 84,279 76,017
Total Funds _ 209,618 T 211,719

Financlal review of the position at the reporting date, 31 March 2022 .

For the pariod under review, coats have axceeded the income generated by the charlty. This Is dus
to the loss of some funding sources and Increasing costs. The charity has bean able to draw on its
reserves as the trustess look at ways to return the charity to a sustainable position, Different
optians are being conskdsred such as Increasing training Income and expanding tha membership
base.

Policles on roserves.,

The current policy, agreed by Trustees at the Executive meeting held on the 12ih Aprii 2016
requires that Alehm maintains a financial reserve of the equivatent of one year of subscription
Income slong with 50% of the expected annua! Income from grant fundad projects. Annual project
funding to date has been up to £200,000, 20 & leve! of reserve of £100,000 was agreed.

Current annual Income from subscriptions is approximately £40,000.Tha trustees also Introduced a
contingency fund to be an additional part of the reserves, o allow for any unexpactad expanditure.

Thia Is set at £15,000. The minimum level of reserves for 2021-22 s set at £155,000 to provide sn

appropriate level of financlal stability.

At the year end, the charitabla company had total reserves of £205,318 comprising general
reserves of £36,920 designated funds £74,638 and restricted funds of £63,759.

Goling Concen

The Trusteas are confident that the charity has sufficient reserves to continue for the foresseable
future.
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Lonton Environmental Health Prestitfoners
Company Regiatration Number - 06316667

Trusiess' Annual Report for the year ended 31 March 2022
Avaliablily and sdequecy of assefs of each of the funda

The boand of trustees [s satiafled that the charlty's assats In each fund are avaliable and adequate
to fulfil is obligations In raspect of each find,

Principal funding sources In the year and how thase support the key ohfectives of the
charlly.

The charity has 3 main sources of income. Tha general funding ls raised from membership
subscriptions, which is the year to 31/03/2022 {otal £44,260. Subscriptons are pald annually or can
be pald for 3 years. Furds are also raisad from training coursas with totsl Income this yaar of
£14,340. Other incomse Is raised from grants for apacific projects which for this year is £42,048,

Datalls of The Indepandent Examiner

Matthew Barton BA{Hona) FCA CTA
Mamber of ICAEW

Hainas Watts

Stariing House

1 Sheepsacar Court

Msanwood Road

Leads

LS7 2BB

Statement of the Directors Trustess' Responsihilities

The charity's trusteea are responsible for the preparation of tha accounts In accordanca with the
terms of the Companles Act 2008, the Charities Act 2011 and the Charities (Accounts and
Reports) Regulations 2008. Notwithatanding the explicit requirement in the extant statutory
regulations, the Charities (Accounts and Reporta) Regulations 2008, to prepare the financtai
statements in gccordance with the SORP 2005, In view of the fact thet the SORP 2005 has been
withdrawn, the Trustess determined to interpret this reaponsibility as requiring them to follow
current best practice and propare the accounts according to the FRS 102 SORP (Statament of
Recommended Practice for Accounting and Reporiing by Charities) 2015, (as amended by the
Bullatin lssuad In October 2018 and applitebles to all accounting periods beginning on of after st
January 2019), (The SORP), .

In particular, the Companies Act 2008 and charity law require the Board of Trusteas to prepare
financlai statements for each financlal vear which give a frus and falr view of the stata of affalrs of
the charity aa at the end of the financlal year and of the surplus or deficit of the charlty. In preparing
thesae financlal siatements the Board is required to -

- to prepare the accounts In accordence with United Kingdom Generslly Acceptad
Accounting Practice (United Kingdom Accounting Standards and applicable law).

« solect suitable acoounting policies and apply them consistently;
Statement of DirectorsTrustess' Rasponsiblilties (cont)
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Londan Environmental Heatth Practitioners
Company Regisiration Number - 06316667

Trustess' Annust Report for tha year ended 31 March 2022

- make judgements and estimates that ere reasonable and prudent;

- prepara the financial stataments on the going concern basis unless It Is Inappropriate
to presume that tha charity will centinue In business;

- state whether applicable accounting standards and stetements of
recommentded practice have baen followad, subject to any material
departures disclosed snd explained In the financial statements;

The law requires that the trusteas must not approve the accounts unlass they ars satisfied that they
give a frue and fair view of the state of affalrs of the charity and of the sumplus or deficit of the
charity for the year.

‘The Trustees gre also responeible for maintaining adequate accounting records which disciose
with rensonable acouracy at any time the financial position of the charity and which are sufficlent to
show and explain the charity's transactions and enable them fo ensure that the financlai staterents
comply with the Companias Act 2008 and comply with regulations made under the Charities Act.
Thay are also responsible for safeguarding the assats of the charily and hence for taking
reasonable steps for the prevention and detection of fraud and other Irregularities.

The Trustees are also respansible for the contents of the Trustess' report, and the statutory
responsiblity of the independent Examiner in relation to the Trustees' report is Emited to examining
the report and ensuring that , on the face of the report, there are no material Inconsistencies with
the figures disclosed In the financial statements.

Moathod of preparation of accounts - Small company provisions

The financial statements are set out on pages 14 to 28,

The financisl statements have been prepared implementing the FRS 102 SORP (Stetoment of
Recommended Practica for Accounting and Reporting by Charitlas) 2015, (as amendad by the
Bulietin lssued In October 2018 and appliceble to all accounting periods beginning on or after 1st
January 2018}, (The SORP), and In accordance with the Financlal Reporting Standard 102,
(effactive 18t Januery 2018)

Thase financlal statements have been prepared in accordance with the provisions in Part 15 of the
Companles Act 2008. applicabla to companies subject to the smell companles regims.

Thjs‘repml was approved by thea board of trustees on 1 Dacember 2022,

ff‘ﬁ,-:}?l J M
(fH=

JON AVERNS
Director and Trustes
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Londor Envirenmantal Health Pn

Repoit of the Indepandent Bxemine: ta the Trustess of the charfizhle compeny en the ascounts
for the yser ended 31 March 2022

I raport to te charly tusisaes on My euaminalion of the astounts of the Company for the yeer ended 31 March
2tz2,

Respestive reeponslllitiss of tw Trus and the lidepandent Bxaminer srd the basle of the repoert

As the chiarfys trustess of the Company (end eleo lis directors for the purpesss of company law) you ana
repponsihia for the preparation of ihe accounts In accorlanes with the requirerments of the Companies Act 2008 (the
2008 Act).

Having satiefled myssif that the accounts of the Company s twd reguired o ba sudiied uirdsy Per 16 of the 20006
Act and ere ghiplide for ndependant examination, | raport In respact of My exardnation of vour dharily’s secounts aa
mwnmundarmmMSowwchmmmﬂﬂmmﬁm‘) In carrying o my exsrmination | have
followad the Directons given by the Charlly Comniselon under secifon 145(5) (b) of the 2011 Act,

arvt Exemlners Statement, Repor end Oplalan

thavaownp?&tad mw exarninebon. | cordinm thet ao matisre have coms t0 my aitsntion In connscdon with the
axsminstion giving me cause o bellave:

acoounting reosida wens not kept In reepact of the charlly sa required by Sedlion 308 of the Companles Act 2006
and Sectien 130 of The Gharlilss Act 2011;

the financlal siammm ned aecond with thoss reconds; of

the finayols] siatermoends do not comply with the applicable requiremants concsming the form and contant of
aocounts st out In saction 396 of the Compamles Act 2008 other than any requlrement that the eccounts ghve a
Yreser and faly' vises, witioh I ot a mather conaldensd a6 part of &n ndspendent examination;

hava not been n enoordance wWih the mathods and prinsliples ast out in the ERB 102 SORP
{Statemant of Racomnanded Preciios for Ascounting and Reposting by Chariiles) 2016, (se amended by the
Bullatin izaued In Octebar 2018 ard appllcaiils fo all eccouriting perfoda baglnning on of afisr 18t Jenuary 2018),
{Tha SORP),

i have o concems and havs corms eoss no other metisrs In connaction with the examination to which ettention
should ba drewn In tils repod in crder B enable & pregsr wrlarstandlng of e finandlal atatemarnda 1o be veschad.

Blgradt

M Burbn

Matthaw Barion BA(Hons) FOA CTA - indapendant Exeminer

ICAEEW
Hainsa Welle
Charterad Ancourdants

Btorilng House

1 Sheapsear Court
Maamvood Road
Leads

LSBT Z2BB

This repost wes algned on-alemeaEeesd 7"(/’/ 23
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London Environmental Health Practitionars - Statement of Financlal Activities for the year
ended 31 March 2022

Statement of Financial Activities (including the Income and Expenditure Account for the
yoar endod 31 March 2022, as roquired by the Companles Act 2006)

SORP Curtent your' Current year Current ysar Prior Year
Raf Untestricted Rentrictad Toksl Funds Totsl Funde
Funds Fumde
A restntod
2002 2022 209 2011
i £ [ 4 2
hoome & Endowments from:
Charitable actvities A2 84,607 4BAT4 441,084 59,600
Investments .7 25 - - -
Total income A 84632 __4BATA 111,108 98,900
Expenditure on:
Charftabla activities B2 £5,935 24,672 113,207 84,787
Total expanditire B 56 ] T 18407 TR
Net income for the year (24,008) 21,002 @101 25,887)
Transfere betwean funds 1 3,640 (3,840) " -
Netincome aflertransfers  AB-C (20,363) 18,262 &101) 5 BT
Net mavemant In funds b T 18ae (@10%) (25,587)
Reconcilistion of funds:- E
Total funds brought forward 185,702 76,017 211,719 237,807
Total furids carried forward T 115,55 84,219 200618 211,720

m'sonpnsrlndwmnmmmwmmmmmmwmmmmumw
paragraph 4.60 of the SORP, the brought forward snd caried forwand funds above have bean agresd to the Balance

Asoparate Statement of Total Recognised Galns and Losses s not required as thia atatsment inclutes sl recogniesd
gaing and fosses.

All ectivittes derive from continuing operations
The notes attachod on pagea 21 to 28 form en Integmal part of these accounts.



London Environmaental Health Practitionars - Statement of Financlal Activities for the year
ended 31 March 2022

London Environmental Health Practitlonars - Analysls of prior ysar total funds, as required
‘by paragraph 4.2 of the SURP

SORP Prior Yeur Prior Yaur Prior Yeur
Ret Unrestrioted Rastriciad Toisl Funde
Funds Furdis
As restwind
a2y a1 20
£ £ £
Income & Endowmants from:
Donations & Legacies Al » - e
Charitable activiles A2 54,654 4,046 £8,500
Other trading ectivities A3 - - .
Investments Ad B - -
Qther AS - - - -
Total tncoms A 654,854 4,046 58,900
Expenditurs on:
Raising funis B1 - - &
Charitable anthities AR 82,114 2,873 84,787
Other 83 - - - -
Tax on surplus on ordinary sctivill B3 - - -
Qther taxation B3 - - "
Total axpenditure 82114 2,673 84,787
Nst gains on Investments B4 " . .
Net [ricome for the year (27,260} 14713 (25,887)
‘Tranefers betwesn funds c - " -
Net income after transfers (27,260) 1373 (258,887}
Net movement In funds (27,260) 18 (25.887)
Raconclilation of funds:- E
Total funds brought forward 162,863 74,644 374807
Total funds carried forveand 435,708 76,017 211,720

All activitiea derive from continuing operations

A saparaba Statement of Total Recognised Galne and Loasas Is not required as this statement includes all recognised
geins and losses.’

The notes atizchad on pages 21 to 28 form an Integral part of theas accounts.




London Environmental Health Practitioners - Statement of Financlal Activitles for the year
onded 31 March 2022

London Environmetital Health Practitioners - Resources applied In the year ended 31 March
2022 towards fixed assets for Charity use:-

2022 209
£ £
Aa restated
Funds genaerated in the year as detelled in the SOFA (2,101) {25,807)
Net resources availabls to fund cheritable activities (zt01)  —_(as8eT)

The notes attached on pages 21 to 28 form an integral part of thess accounts.



London Environmenta! Health Practitioners - Statement of Financlai Activiiles for the year

endad 31 March 2022

Movements in revenue and capital funds for the year ended 31 March 2022
Revenue accumulsted fundle

Unrestrictsd Reetrioted Tolsl Lost your
Funde Funds Funde Totsl Funde
e on on 2024
As roatated
£ £ e [
Accumulabed funds brought forward 188.702 78,017 211,719 237,007
mw gains and fosees bafors (24,003) 21,902 (2,10%) (#5867
n
144,880 271,010 200,818 211,720
(FromyTo unrestricted revenue furnds 3,840 (3,840) - -
Closing revenue funds 113,338 94,219 200,818 211,720
Designated revenue funds Included within the unreatricted funds above
Total Lot yayr
Funie Yotwl Funds
wa 201
' £
As reetated
At 1 April 87,212 68,832
Tranefor (lo)from revenue eccumulated funds (15.704) (1,820)
At 31 March ) 71,608 ar,.212
The purposes for which these funds have been designated are describad In Note 23 to the accounts.
Summary of funde Untegtricted Restrioted Total Last Your
and Funds Funde. Total Funde
Doaignalad funds Aa restated
02 . ] 222 2021
'] £ £ 2
Revente sccumulated funds 43,831 84,275 138,110 124,608
Revenus des'gnated fiunda 71,608 - 71,808 87,212
Total funds 11635 4,270 TR TR

The notés attsched on pages 21 to 28 form an integral past of thess zccounts.




London Environmental Health Practitioners - Statement of Financial Activities for the year

onded 31 March 2022

London Environmental Health Practitioners

Income and Expenditure Account for the yoar endad 31 March 2022 as requirad by the

Companies Act 2008

Income

income from operstiona

Investment Income
Interast recalvable

Gross Income In the year before excoptions! itoms

Gross Incoma In the year Including axcepional tems
Expenditure

Charitable expenditure, exciuding depreciation and amortiaation
Govemnanca costs

Reallaed loages m&m&dweummm:mmnam
Total expanditure in the year

Nat income before tax In the finuncisl yeer

Tax on aurpius on ordinary activittes

Net Income atter tax In the finenclal yasr

Retalned surplus for the financial year

Alt activities derive from continuing operations

2022 2021

£ [

An restated

111,081 58,900
25 -
KR 3,000
111,108 58,000
108,73¢ 80,317
44T 4470
113,200 84,787
(2101) {28,807}
BA0) (25,887
(2:101) (25,857)

lnmwmmmmmmmmmmmm.mmmmmuaadlntlmlnoammd
Mmmmmmmmmmmﬂwwmmmwmm.

mnmmhdmthuhmnnM!mmﬂunamm



London Environmental Health Praciitioners « Balance Shoet as at 31 March 2022

SORP
Nota Ref 2022 2021
As rostrtad
g £
Curvent ansafs g
Debtors © 18 B2 38,490 20,308
Cash at bank and In hand P4 244,974 281,608
Total curent nasets 281,484 282,111
Craditora: amounts falling due within
one year 14 C1 ___ (71.646) . (10,302)
Nat curment sasats 200,618 211,10
The total net sssets of the charity 208,618 TTare
Tha total net aseets of the charlly are funded by the fundas of the charlty, as follows:-
Reatricted funds
Rasfrictad Ravenus Funds 20 D2 D427 78,017
84,270 76,017
Unrestricted Funds
Unrestricted Revenus Funds 20 D3 40,700 48,490
40,700 48,490
Designated Funds
Dealgnated Revenus Funds 20 D3 74,638 87,212
74,639 87312
Total charity funds 200,818 e

The 'SORP Ref indicated above is the classificetion of Balance Sheet Hems as set out In the formal SORP
documents. As required by parsgreph 4.60 of the SORP, the brought forward anxd carried forward funds above
have besn agread to the SOFA..

The dirctors are satisfled that the company s entitied to axemption from the requirement to obtaln an audit
under saction 477 of the Companies Act 2008.

The membans have not required the company to obtaln an sudi in accordance with saction 478 of the Act,

The directors acknowledge their responsibliies for complying with the requirements of thae Compenies Act 2006
with respeet to accourting racords and the preparation of accounts.

The charity is subjact to Independent Examination under charlty legialation, and the report of the Indepandent
Examinar ks on page 13.

‘The financia! atatements have baen prepared in accordance with the provisions In Part 15 of the Companias Act
2008, appilcable to companies subject fo tha amall companies regime.

Lo

JON AVERNS
Trustea
Approvexi by the board of trusteas cn 1 December 2022

Tiw notes sttached on pages 21 to 28 form an Integral part of these accounts.
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London Environmental Health Practitioners

Cash Flow Statement for the year ended 31 March 2022

2022 2021
£ £

Gash flows from operating activities
Net cash provided by operating activiies s ahown below A (18,864) 10,898
Cash flows from Investing sctivitfes
Interest recaived 5 -
Net cash provided by Investing activities B 28 -
Cash flows from financing activities
Net cash provided by financing activities [+ - -
Qvaerall cash provided by all actlvities A+BIC (16,629) 10908
Cash moveaments
Changa In cash and cash equivalents from activities In the
ysar ended 31 March 2022 {16,820) 10,968
Caah and cash equivalents at 1 Aprll 2021 261,803 245,602
Cash at bank and in hand less overdrafts at 31 March 244,974 286,601
Reconcliistion of net incoms to net cash flow from operating activities
Net Innome as shown In the Statement of Financlal Activities {2,078) (25,681
Adfustments for :-
Write downs of Investmants - 5
Net unresiaad losses on [nveeiment useuty - -
Dividends, Mterest and rents from Investments (25) -
Decreass in debliors (18,182) 21,145
Increase in creditors, sxcluding loana 1,454 8,741
Net cash provided by opersting activitios A (16,629) 10,989
Analysis of cash and cash aguivalents

2022 2021

£ g
Caah In hand at for the year endad 31 March 2022 244 974 261,803
Total cash and cash squivalents 244,974 261,803
Ansiyals of change in nst debt
At atart Cash Atend
of year Flows and of year

Cash 261,603 (16,828} 244,974
Total 261,803 (16,828) 244,974




London Environmental Hsalth Practitioners

Neles to the Accounts for the year ended 31 March 2022
1 Accounting policies
Poilcies relating to the production of the accounts.

Basls of preparation and sctouniing conventian

The aonounts have been preparsd on the sooruala bests, imder the historical cost convention, and In accordance with the
Finanoiai Reporting Standard 102, {effectiva 16t January 2018) and 'FRS 102 SORP {Siatament of Recommendad
Practios for Accowntng and Reporting by Charities) 2015, (as smanded by the Bulletn fssusd In October 2018 and
applioable to all accoimting periods baginning on or after 1st Jenuary 2018), (The SORP), published by thi Gharty
Commbsalon In England & Wales (CCEW) , affective January 2018, , and In sscordenion with ak appicabie lew int the
ohartty's Jurtedicion of reglatration, except thet the charity has preperod the finencial stetements In scoordance with the
FRA 112 SORP (Statement of Recommendad Practice for Accounting and Reporting by Chanlties) 2016, {(as smanded by
the' Bulistin'lssuad it Ortobar 2018 and applicable to alt socounting peroda baginning on or after 1st January 2018), {The
SORP), In preferanics 1o the pravious SORP, tha SORP 2005, which has beon withdrawn, nofwithstanding the fact that
the axtant stetitory raguiations, the Cheriies (Attourio snd Raport) Regulations 2008 refor axpiicitly to the SORP 2008,
“This hats baan done t0 accord with current beet praction.

Going Concsm
Tha financial statemants have baen prepared on a going concer basls.

The Trustees hava asseased whather the uss of the going condem beels s approprists and have considerad possible
evants or conditions that might cast significant doubt an thw abiity of the chatiiable eniity to continue as s golng concem:
Having camiad ot & datalied review of the chartly's restburces and the curment economic chalienges facing both the chaclty
and ts mambere and conaidering tha significant rezarves svalabie, the Truntees are satisfied thirt the cheiity has
sulficlent cashfiown tn maet its Babiftios g8 they fall due for st tenst one year from the date the financial stetaments ars
approved. Therefors It is appropriats o use the going concem basls to prepare the sccotints,

Public Banefit
The charfty In & pubiio bunafit entity.

Policies relating fo categrories of income and Income recognition.

Naturs of income
Gross Income reprossnia the value, net of value added tac and diecounts, of services provided to cuslomans.

Categories of Income

froome is cetegorisad sa income from exchange transactions {oontract income) end income from non-exchangs
transactions (gifs), investment income and other nooie,

income from axchangs tranesotions i recsived by the charity for services supplied under contrect or where entitiament
Is subject to fuliting performance releted conditions. The incoma the chartty recelves s spproodmataly squal in vake to
the services supplied by the charlty to the purchaser.

incoma from & non-sxchsnge transaction ks where the chariy receives value from the donor withoirt providing equast
vaiua In axchenge, and ingludes donations of money, goods and servicss frasty given without giving equet value In
axchange.

Z1




London Eavirenmental Haalth Practiiloners

flotes to the Assounis for the yeer endsed 37 Blarch 2022
Ineama vesspnition
Insome, whether frem axchangs or non exchengs transastons, s resagnised In the ststement of fnancial scivitss
(S0FA} on a receiveble bacls, when a trensaction or ntsr avent reaulis [n on kteess In the charly's sssta or a
rechiction In Ra Hebidiles and omly wihen the chartly hes tegal entittemant, tha Invoms ks probable end cen b measured
teftsdbly.

Ieome aubject to-lerma and condilions witkh muat be met bafore tha charity fa endiifsd to the reasurces fa not reeognized
il the condiliena have baen mat.

A bnoewnm bs ectostied for groas, befiore decucting ety related Ses o soata,

Ascounting for deferred ooma snd Incomo reselved In advanos

Where terma end condiiona relsting o Incams have not boon me or uncariainty exiits a8 to Winthar tha charily can meat
&y f5rma o condifons otherwlas within Ks contrel, Income a ot recogniead It Ia deferred &3 & Tsbilty uind B ia probable
fhat the lesrng or condittons Impbzed can b mal,

Any grent thet 1a axbfeat to perlos ted eonditicns recbived In sdvance of delvaring the goods e eervives
required by st condifon, or b aubject Lo urenst condiBons whody outsids the contra) of the reciplont charily, i eccounted
for &3 8 BabBity end ehown on e belanos shest ea defermed lncomd. Defarred Incomea g raleasad 1 meoms In the
raporting perled in which the perfonnan a1 or other conditons Yt Dimlt recopritton aro met.

When ncome from & grant of donation has nol basn recopnlsed dua to the oondiions enplying 10 the git not balng vaoly
within the conirol of tha reclplont charkty, #t s Gaclossd es 8 contingant saset If recslpt of tha grent or doration Is probabie
onoa thoge conditions ere mat

Wheare tima relzted conditens are impossd or bnpsad by @ undar, then tha Insema ta apportionad (0 the Ume perods
concemed, and, whare epplicebls, b gocounied for 55 B Debilly and shewn ot tha belannas eheat 28 defarred Ingome.
mnwmamwmIn@dmmﬁﬁwemﬁmxmmﬂwmﬂwwm&hym.bmﬂmmmwmum
feiadadd condlikons, then the Incomo fa not defermed,

Any condition that edlows for the recovery by tha donor of any unexpentod part of a grant does not prevent recopniton of
the Incora concemad, but a liabifty 10 any sepaymont s recogrissd vilven repsyment beeomes piobeble.

Memizarehlp subscrplons

Zih )y

Bubacrption Income la recognized on en ectruats baals and nne colerminoud (o tha 3tet Mesch yesr end. The charlly
regsivas subocrptions vp t2 thron yaars In advanon, which are Gaslosed further b the nota 11, Unpald eubaciplons ere
esasassd ea bo thelr recovennbiily et ths yeur eid end P necessery a provision Is meds egatnat the debion

Follcles rofaling to exprencliivre on gooeds and serviees provided to tha ehariiy,
Resegnition of Bebikies and o

Allsbiify, and e related expendiiure, ta recoganisad when a legal or conziructiva obligation axdsta 2 4 result of @ past
avant, antl when 1t la moza Bkaly than rof that a tansfer of sconomic bansfits wil ba requited n selitament, and when the
emeurt of the ebigstion can be masswed or refably estimatsd..

LishEites eatslng from future fmding commdiments erd constructive ohdgations, leluding parfomeanes releiad granta,
vingra ha thring of the smourt of the futuwre expenditr required to asite tha cbligation ere imwertat, give Heo to a
pravizion in tha accounta, which b reviewrad ot the sceounting yesr end. The provialon 1 Inccessed to reflact any
mlam%mdhmmwmmmmgwmvmhmmm,mdmm&dlfmymm
lx no longer requited. Theze movementa ara chanjed or credtled to tha reapective funds snd ecliviies to which tha
peoviston redatss,

Alenating ezain (o aciivitlan

mmmammwepamsymmmmmmmwmﬁmmmanmammmwm
era eppationsd hetesan entivitiss.

‘Tha basla for apportionmant, which la conalatently eppllsd, end proportionats to the droumstansea, b =

Biaffing -« on the Beals of thio spant In connection with eny parifoulsr ecivity,

Siaffing - on o par coplin basts, besed on the numbar of peopls employad within eny pariiewiar sctivity,
Hon epaciiis suppon coets - on the busls of the vseys of resourees, i terme of tina faken, caperily
used, requaat made or other measurss



London Environmental Health Practitioners
Notes to the Accounts for the ysar ended 31 March 2022
Voluntesrs

In accordanoe with the SORP, and In recognition of he difculies In plecing a monetary value on the contibution from
voluntaars, the confribufion of volunteers ls not Includad within the incoms of tha charity,

However, the trustesa valus the signifioant contribution made to the activities of the chertty by unpeid volurteers and thie
Is desacribed mora fully ly Note 8.

Policies ralating to anssts, Habliities and provisions and othor matiers,

Dabtors
Debtors are maasured at thair recoversbia amotints at the balanca shast dats,

Creditors and provisions

Short term crediions ars massured o tansaction peics (which |s usually the rvoios price). Loans and other Ainancist
NabRMes wre Initially recognisad at irensaction price not of eny transaction costs and subsoquently measared at amortised
cost detarminad using the effactive interest method,

Cash and bank batances

Cash hald by the charity s Inciuded st the amount actually held and courted et the year end. Bank balances, whether In
credit or ovardrawn, are shown at the amounts propedy reconciied to the bank stutements,

Pensions - defined contribution schemee

The charlty operwios o defined contribution pension scheme, Contrinutions sre chatgad to the profit end loss aooount as
they becoms payabia In accordancs with the nies of the schame,

‘Fund Aceoanting
Unrestrictad funds are avallable for uss st the dacmetion of the trustass in furthersnce of the general objartives of the
oharity.

Designatod furds ane unrestricied funds sarmaerkes by the Trustese for partioular purpoase.

Raeatrictod funds ane subloctad to restictions on thelr expenditure impoaed by the donor or through the toema of an appaad
of a4 implied by [aw.

Thars ame no endowment funds.

2 Qenarsl information
London Environmontal Health Practiioners 16 a private campany incorporated in England and Wales under the
mﬁ;&&nwwmwmmmmmenmm,m&camm
. ECA N.

3 Restatement of prior yeer scooutily
In prepasing the eccourts to 31 MMHWWMMMMmhM&DMMﬂ
31/3/2021 had bean oalcuintod. Tha result of this misstetament wes that inooma had boan oversiated by £5,.202 wd there
was an incorreot alipoation of income betwean funds. Commacions have haen made to the comparative figurea In theks
acoaunts to oorreot thoss erors.

4 Llabllity to taxation
Tha Truxigea conedder that the charlly satisTiea the feets set out in Paragraph 1 Scheduie 6 of the Finance Act 2010 for
UK corporstion tax purposes. Accordingly, the Chartly is potentiaBy exompt fram fetion In reapuct of Income or capltal
qdmmmminnmnmmwmsmﬂdmcmmﬂonTaumzﬂmoraeaﬂmmnfh
Taxation of Chargeable Gains Act 1992, to the exdant thet such incomne or gaing are applied axclusivaly on tho spaciic
charitabla oblacts of the charlty and for no other purpose. Value Addad Tax le not recoverable by the charlty, and is
therefore Included in the relevant costs In the Statement of Financlol Activittes,




London Environmantal Hoalth Practitionsia

Notes fo the Accounts for the year ended 31 Merch 2022
3 Winding up or dissolution of the charity

ffwonwhdlngmwdhwhﬁbnofﬁwaﬁaﬂtyﬂmunuhmym.mmmﬂmddmmIhblﬁal. tho
assols raprosonted by tha accumulated fund shall be transformed to some other charitable body or badies having simiar
cbjacia to the chartly,

6 Significance of financial instrumants to the charity's position

Thete ars no signifcent financial instrumaents In the eccounts of the chaitty.

7 Netsurpius befove tax In the financial year
an 2029
£ £
Tha net zurpium before tax in the fnancial year is stated aftur charging:-
Pension costs 18 1489

8 The contribution of voluntesrs

The chaity depanda on the suppurt of it voluntacrs, which is much sppreciated. The amangsmants with vokinteers are
difficutt to value praciesly In monstiry tarms and have nat bean recognieed ¥ the §tatemsnt of Finanalg) Activites. The
voluntaers and the charlty acgegt and wroe thit no confract of employmant ks creatad by thess arrangements.

2 Bt=ff costs and amohumants
Salgry costs 2022 2021
Grozs Salaries exaluding tusisea and key menagement personnsd 64,029 58105

Employar's National Inaurance for all siaft 862 658
Emplayars operating coste of deTned contribution pension
sohemes

Total aalaries, wages and raleted coste

Numbers of i fire employwas or Tuil thne equiveienta 0w an
Tha average number of fotal steff employed in the year was 4 4

Tha average rumber of full tme stsf! smployed in the yesr was 4 4
The estimeted full Bme equivalent numbar of & sieff smploysd in the your was L | 4

Tha extimated equivalent number of fuil time steff deployed In differsnt activitfes in the ysar was:

Engaged on charitable gctivitea 3 3
Engaged on managemant and adminktration 1 1

The sstimsind AT e squivelent niinber of &1 steif employwd ss above 4

mummmwmmmmmmwmmmmmwmm
enttly, althar In the current or prior year,

No emplayees recelved emohuments {excluding pansion costa) in axcess of £60,000 per annam,

24



London Environmental Health Practitioners

Notes to the Accounts for the yser ended 31 March 2022
10 Defined contribution pansion schemes

The charity opsretes a defined contribution penelon achema, the oosts of which are shown abave,

Costs are recopnisad aa they becoma payable.

Any liabiltions and assots associated with the achame ane shown under tiebdors and credtors,

11 Remunarstion snd paymoents to Trustesas and persons connected with them
No trustess o persans conhecied with them recelved any remuneration fom the chalty, or any relstiad saiity.

12 Doforred income - Unreatricted and Designated funds

An restwind
Current Yoar Opening Relunsad Racebved Delorrad
Dafecrale fromprior  Joesreieheed  abyewremd
ysars v yr
4 4 t 2
Mambership subseriptions 62,630 25244 20,107 58,203
032 20321
£ £
Thees deferrals are Inciuded In crediion £6,289 62,830
Asresinted  Asresteind  As resinied
Prior Yeur Opening Relonaad L] Delerrad
Defarmeis fomprior  lesrelessed  aiysarend
yoars s your
£ £ | 4 [
Msmbership subecriptions 62,074 21,651 22,687 02,830
Total 62,074 21,831 2687 62830
»
2021 0%
£ ]
Thess deferrsis are Includsd In creditors 82,830 82,074

Deferred Incoma relates 1o mombaership subscriptions recelved for sarvices which are dus o start on or after 4 Aprt 2022,

13 Debtors An restated
2022 201
£ £
Trade dabtora 88,210 19,074
Prepaymonts aivd econiad incoms 3151 687
Othér debtore 69 “
20400 20:M8
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London Environmantal Heafth Practiioners
Notes to the Accounts for the yoar ended 31 March 2022

14 Graditors: amounts falling due within one year Fot 2031
[ ] [ 4
Trade craditors 1410 k1]
Acoreals 11,667 7.050
Defarredd incoms - Unrestricted & designatud funds 58,283 62,830
Othar oreditors A78 478
11848 70.302
15 Loans fo trustess Included in debtors
“There are 1o loans {0 trustees,
18 Guarantess made by tha charity on behalf of trustess
Thara ate no guarantses mada on behalf of tnustees,
Aa restated
17 Income and Expsndiure ageount summary 2002 2021
& [
A9 Aprit 2021 211,730 237807
Surphus sftar tax for the year {2,101) {25,887)
At 31 March 2022

208,619 211720

18 No related parly transactions

There wers no trancections with related parties Inths year.

19 Partizulars of how particular funds e represented by sasets snd Rabiiities

At M March 2022 Unrestricted  Dosignated Rustriched Totl
funds fumids: fumyce Funds
5 [ £ £
Current Assels 187,185 84,270 281,454
Currenk LiahiBton (r1.848) - - (r1.848)
118,339 . 84270 208,818
Al 1 Apdi 201 Urrsetricted  Designated Reatricted Total
fursda funde funds Funds
An rostuted Aarestaled Asreststed Ay reeiated
£ £ £ -
Cumrent Ansets 118,882 1212 78,017 282,111
Current Linbilies {70,352) - - (ro. %3

M0 oz T80T mnaie




London Environmenta! Health Practitioners

Notas to the Accounts for the year ended 31 March 2022
20 Change In fotal funds over the ysar as shown In Note 19 , snstysed by individusi funds

funds brought Slovemantin  Transfers  Punde oarried
forvard from  fundein 2022 bebswen focward to

2021 fndain2tz2 2043
As rostaled
BeNole  SeeNoh 22
£ L t 4
Unreatrloted end dasignated funds
Unvestricted Revorna Funda 48,480 {27,124) 16,244 40,700
Daslgnatss Revenus Funds 87,212 3,181 (48,704) 74,50
Votal ureestieted mml de 159,702 (24,60%) 3,640 998,338
Fistional enimel foad 16,218 . - 18,213
Work expsrianca 47 864 - - 47,984
Healtiver cataring commébrent (HOG) 4,078 21,802 (8,840) 22,940
Lockdown profect B772 . - BFF
fotel v . S
Tola] chastty funda T oaiTe | ar) < a096i8

21 Analysis of movements In funds over the year es shown In Note 20

o Aieraman
kn fida
pitrie g ]
4 4
U F 50,202 (Fr.Az8) s (ar,i34)
Dalruata 14,340 {11.208) - 315¢
th Cataring Commitment 49,474 {2A572) - 21,902
191,168 {118.201) - (2,10%)
22 Detslls of transfers between fundy
Tha fransfere shown i note 20 above &re:« o 7
[ 3
Tramsfers &/ from) Unresiricied Funde to cover deficits on Restrictad Fumds or when finda are tawfully
resllocotsd 18344
Tof(from} Designeted Revenues Furde (16,704}
Tof{from) Restricted Revenus Funds - 3,640
fet tranaters .

ar




London Environmental Health Practitionors

Notes to the Accounts for the year snded 31 March 2022
23 Tha purposas for which the funds

Unrestricted Funds:-
Thass furils ane heid for the mesting the obiactives of the cherlty, and 1o
Unmafricted Revvenys Funda provide resarves for future activitios, and , subject to charty legisintion, are
frea from alff restiricfons on thelr uss.
Dualignated Funds:«
Tha shudent consortia fund was set up to offer studenis fractical tralning
Studont ¥ placementa In locat suthorfes, ALEHM anpoints & number of elucisnts sach
Coneortis yoair, nnd looks for short term placements within locet authortties or projoct
workfaupport work It vequines which can ba undadaken by s studant,.
Public Health Funds The Junds supports the Healihler Catering Commitment project.
8 parvices This fund supporta the running of lielson groups. Barougha contributs an
Upport ennual subacription fee fo cover the running of lalson groupe,
Surpius Food This was funding from the Nationsi Trading Standanda to examine

Tralning courses and Evenis
Sampiing

companies

Thia fund i used 1o suppart Rew iraining courses and evants that have boan
run by Alshm

Thia fund Is used o suppoit & pen London food sampling projact fo teat the
effactiveneas of allergen controls.

Restricted funde:-

Funding for this was withdrawn In 2010 as Nwtional Trading Standarcs, who
Reglanal anima) fead are funded by the Food Stendards Agency fo delver the grant funded

attivity, directed funding to London Trading Sisndards,

Funding from Werktsworth Councll Is used by ALEHM to recrult studant
Waork experience EHO'% and TE0'% and pay them bursarios, to help avercoma tha looul

Healthiar catering commitment (HCC)

Lockdown project

Ulimate controfting party

rocnuttmont restrictions.

This ks funding to support & proup of 28 locel sithortes and public heslth
teams to maks amail changes to food offered in fast food and takesway
pramises with the aim to maka food healthiar and provide healthisr cholces.

Lockdown project funding obtalnad from The Bapartment for commumities
and Local Govermment (DCLQ) to Investigats rogue landionds operating &
distinet business model letting sub-standard housing to homaless people, In
order {o clelm maximum leveld of housing benefit. The funding for thia
projact has finkshed and i ls ntended to cioss this fund,

Tha charity [s tinder the control of its legal membars.

Evary member of the charty Is obiged to contributs such amount ag may ba requied not excesding .1 fo the asbets of
tha company in the avent of s being wound up whils ha or sha is 2 mamber, or within onn year after ho of sha cossoa ta

be & member.



London Environmental Realth Practitionsrs

Detalied analysis of Income and expenditure for the year ended 31 March 2022 as

required by the SORP 2016

This analysis is classsifiad by conventional nominal descriptions and not by activity.

25 Incore from charitable activities » Trading Activities

As reutats
Current yoar Curwtywar Cumrentyssr Curmntysar PriorYear
Unteairictad  Restricted  Totsi Funds  Total funds
Funds Funds
2022 a2 o] 2021
£ £ £ £
Primary purposas and anclilery trading
Momberehlp subscriptiona In retum for 48,017 - 48,047 42,687
Income from training events 18,590 - 16,800 12,167
I nd ancl
Total Primary purpose o Fary 64,607 . 04,607 54,054
trading
As restoted
Cutrentyssr Currentywar Cumsntyear Prior Year
Unrestrioted Restricted Toial Funds Totsl
Funds Funts Furds
2022 022 oo w021
£ £ £ £
Perfoymance refated grants from public
bodiea to fund charitable activities
Greater London Authority - 48,474 48474 3520
Totai performanca related grante . ABATS 48474 3,526

from public bodles

All the grants In the prior year were unrastricted.

Performance related grants from public bodles to fund charitable activitiss - Pricr Yaar analysh

Prior Year

Unrestiivted
Funds

Prior Yaar -

Prior Year Prior Year
Reatricted
Fund Total Funde
As restated
2024 200
£ £
3,828 3,526




London Environmental Haalth Practiioners

Detalled analysis of income and expenditure for the year endad 31 March 2022 as

required by the SORP 2015

Currentysar  Cusvent year
Unrestrictoa Reatrictsd

Cumentysar  Prior Year
Tots} Finds Total

a2 2052 N2 20
£ £ £ [

Parformance related grants from As rosiatad
o public bodies to fund chavitable
activitiss
Smail grants individusly leas than - . 520
£1000 "
Tolal performance related granis . . . 520
from non public bodles

All the Income In the prior year was unreatricted.

Porformance related grants from non pubiic bodles to fund charitable sctiviies - Prior Year sm

Prior Year Prior Year Prior Year
Unrestricted  Rastricled
Funds Funda  TomiFmds
202t 201 2021
Asrextated  As restated
t E 2
Prior Year = 520 520
Unrestriched Rewivicted
Funde Furds Total Funds  Prior Yasr
Tolsl
022 2022 2032 2021
Az ostated
[ 4 [ 3 £ £
Total Charitable Income from funders:-
Current year - incoma from funders - 40474 48474 4,045
All tha Incoma in tha prior year waa unmstricted,
Prior yoar Prior Yoar Prior Year Prior Year
Unrestricted  Rewtricted
Funds Funds o Funde
2021 2021 2021
£ 4 £
Prior Year - income from . 4048 4,048

fundare




London Environmental Health Practitioners

Detallod analysls of iIncoma and expendifura for the yesr ended 31 March 2022 as

required by the SORP 2015

26 Totsl Incoms from charitable activities

Currentyesr Currentyssr Cumentyesr Prior Year
Unreatricted

Restricid  ToteiFunnis  Tote

Current year Funds Funds Funds
2022 W 2042 2024
£ £ £ £
An restated
Total income from charitable trading 64,607 “ 84,807 64,854
Income from funders - 48,474 48474 4,048
Total from charitable sctivites A2 84,607 48474 ~ 111081 58,000

All the Incoma n the prior year was unrestricted.

Incoma from charitabls activitiss - Prior Year analysls
Asrestated  Asrestatsd  As reststed

Prior Year Prior Yeur Priot Year
Unrestiicted  Restricted 0 0oy

Prior yoar Furds Funds
2 021 2021
£ [ 4 £
Total incorma fram chartteble trading 54,804 - 54,854
Income from funders = 4,048 4,048
84,854 4,046 £8,900

27 Investmant Incoms

Curenitymar Cumentysar Currentyser Prior Year
Unsediictea Restneted Yoisl Funde Total

Bank Interest Receivable

Funds Funda
na 2022 2021
£ £ £

Tofal investrment Income Al

-y




London Environmental Haalth Practitioners

Detailed analysis of Income and expenditure for the year snded 31 March 2022 as
required by the SORP 2015

28 Expendditure on charitable sctivities - Direct spending

Currentyssr Cumentywar  Cumment yeer Prior Year
Restricted

Unrestricted Total Funds Totul Funds
Current Year Funds Furds
e 2022 2022 2021
£ £ £ g
Bross wages and salaries -
charltable actvities Ehiia - SA03 58108
Employers' NI - Charitable activities 852 - 952 58
Defined contribution pension costs -
charttable activitias 1078 - 1078 1489
Travel and Subslstence - .
Charitable Activities 150 - 150 -
Marketing and advertiaing of ot8
charitabla sarvices - b "
All costs associatad with training &
evants 11,208 - 11,200 10,450
Costs associated with Healthler ‘
Catering Commitment - Az asme 748
Suppert services 360 - 360 635
Total direct spending B2a __TrTes 24,572 102,380 73,017

Al the sxpanditure [n the prior year was unresiicted,

Prior Yewr Prior Yeur Prior Year
Untestrictet  Restrictod Tyigl Funds

Prior Year Funds Funda
2021 2021 2021
£ £ £
Gross wages and salaries -
charitabls activities Gie.aar L 65108
E.:\ﬂe{ggsrs' th- Chariteble activiies 558 « 558
contribution pension costs -
charftable activities 1480 B 54
Marketing end advertising of
charitable servicas L - w8
Ali costs associated with tralning & 10,450 ’ 10,450
Costs associated with Healthter 718 75
Catering Commitment )
Support sarvices 635 635
Total cirect spending 82a 70244 2873 73017

29 Expenditure on charitable activities- Grant funding of activitles



Londan Envirenmenial Health Praciiioners

Butatled analysls of Incoms and expenditure for the yeor ended 31 Mereh 2022 a3
regulred by the SORP 2018

Cumerd yezr  Cumend yesr Curmendyear Prior Yesr
Unresiriclad  Restitded  Totel Fumds  Tods) Funda

Current Year Funda Furds
20602 2022 2022 20621
£ g £ £
Grants mads o organldations - - - 560
Total grentmaking coats B2c - - )

Breskdown of Grante made (o orgentzstions

Prlor Vaar Peloy Year Prior Year
Unyeatiioiad Rostricted Telat Eunds

Prior Year Funde Funds
202t 2021 2
E £ 4
Middlesex Unfversity 500 - 600

&9 Supsort couts for charliable activitles
Curms yesr Cumemtyesr Cumendiyesr Prior Vesr
Unreginicled  Restrielsd  TomptFunds  Vetal Funda

Curvent Yeer Funda Funds
2023 2022 B002 2894
‘ £ £ & 4
Admintslrative averhiesds
Telephone, fax and Indemat 330 - 336 432
Statlonsry and printing 120 - 120 .
Membership subgerptions &D : ] .
Software llcencos and expenses 2,085 “ 2085 1,308
Advsitising and marketing - : - 282
Lishitly end conlents neurance 1,067 - 1,057 2,088
Sundry expaness 13 - 13 13
%mm nsm m m advisors offer than the audiior or examiner
ney than
exambnstion or swdlt feas 2610 N 2,6%0 2800
Financlal coata
Banik charges 72 - 72 147
Support costs before reallocstion 8,577 - 6,377 6,800
Telal support coste » Cumrent Year 8,377 = 8977 8,200
The basls of alietation of coate belwsen aciivities Is daserlbed under accounting polloies -

All the expandiiure In the pror vear wes untestricted,
Adminlsfrative overfiesds

33
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required by the BORP 2015

Tha basls of allocation of costs between acliviles Is deacribed under accounting policles

4 Gther Expandiiure - Governancs cosis

Curront Year

Indepandent Examiner's fasa

Total Governance costa

32 Total Charitable sxpsnditure

Cument Year

Total direct spending B2a
Tota! grantmaking coste B2c
Totad support costs B2d
Total Governance costs B2e

Total charitable sxpandiure B2

Prior Year

Total direct spending B2a
Total grantmaking costs B2e
Total support coats Bad
Total Governance costs Ble

Total charftable axpenditure g2

Gurrentyesr Curreniyear Currecriysar Prior Year
Untestricted Total Funds  Totel Funds
Fundne Funds
a0 n2 2022 2021
E £ £ £
4470 - 4,470 4,470
4470 - 4,470 AATO
Coventysar Cuirentyesr Cureniyear Prior Year
Unrestricted Rastrictsc Totul Funds Total Funds
Funds Funds
2022 2022 2022 2021
£ E £ £
17,788 24,872 102,380 73,017
- - - 800
8,377 - 83 6,800
4470 - 4470 4,470
88838 uan2 113207 84,787
Prior Year Prior Year Prior Year
" Restricted  Tota Funds
Funds Funds
2021 2201 200
£ 2 4
70,344 2873 3017
500 - 5§00
8,800 - 6,800
4470 - 4470
82114 2,673 84,787
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This analysls s classsified by activily and not by conventional nominal descriptions.

33 Analysis of income by activity

SOFA ref 2021
£ £
Activity
Incomas from charitable sctivities
Subsoriptiona and tralning 48,017 42,087
Grante and projects 46474 4,040
Training courses 18,500 12,167
Tolal incoma from charftabie
nctivities A2 144,081 53,900
Summary of Total incoms, inciuding the ems above
Charitable activities A2 114,081 58,000
Investment income AL 25 -
Total incoms aa shown in the BOFA A 444,108 56900
Categorias of Incoime
Incorne from nion axchangs transactions 111,106 58,900
34 Anaiysis of charitable expanditure by activity
Activity
Mrect Support Grant
cosis costs funding of Tatal Total
sctivities
2022 2022 2022 2022 221
[ e £ £ [ ]
Generad funds
Direct cosis 86,218 - - 68219 65,704
Adminisirative overhamis - 3,005 - 3,808 “
Professional fees - 2,810 - 2810 2,580
Financiel coats - 72 - T2 -
Yotal Ganeral funds 08,219 8377 . 72,508 68,264
DHrect Support QGrant
costs costs funding of Total Totat
activities
a022 2022 02 2022 a2
£ £ ] £ K
Tralning courses
Direct cosis 11,208 - - 11,209 10,856
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Direct Support Grant

costs consts funding of Total Total
activitios
2022 2022 2022 2022 2021
£ £ [ £ £
Grants ant! projects
Direct coats 24,9392 - - 24,832 1,647
Summaty of charitabie coats by activity
Direct Support Grant
costs costs funding of Total Total
activities
2022 2022 20n 2022 1
[ 3 -4 £ &£ £
Total General fundas 086,219 8,377 - 72,598 86,364
Totat Training courses 11,208 - - 11,208 10,308
Total Grants and projacis 24,932 - - 24,832 1,647
Total Govamanss aosts as detallad in
Total charitable expenditure 102,380 10,847 - 113,207 84,T8Y

mhd-mﬂgmmwmm

Gavernance  Finance Human Other Total
Activity Rasources Overhaads
General funds 4,470 12 = 6,305 10,847
o e Grants to Grants to Support

tnstitutions  individusis costs Towl ot

022 2022 2022 2022 20

£ g £ g g
Gensre! funds = - = 800
- - - L m

35 Analysts of non charitable expsnditure by activity

Govemnance coste Govemance Govemance
coutn coste
2082 2021
£ £
Other Expenditure - Govemance costs as defalied in Nole 31 4470 4,470
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Charitable Objectives

The charity’s Memorandum of Association lists Alehm’s established objectives which are to help to
protect and improve the environment and public health in London and to advance education in
environmental health for the public benefit, by:-

(a) Providing a policy and strategy forum for London borough environmental health
managers and staff to develop and deliver environmental health services within London;

(b) Developing, delivering and promoting coordinated environmental health services for
London; and

(c) Identifying the training needs of London’s environmental health services to develop and
deliver appropriate training.

Alehm publishes a business plan which, with other examples of the Association’s activities and formal
documents, can be found on the Alehm web site at https://alehm.org.uk/. Records, minutes and other
technical and professional supporting information are recorded on a membership section of the
Knowledge Hub which is accessible to members of the Alehm community.

Summary of activity and achievements in 2020-21 and plans for 2021-22
Steve Miller, Chairman of Alehm

I have had the privilege of being the Chair of the Association of London Environmental Health Managers
since its inauguration, overseeing its transfer to a registered charity in 2008 and | continue to support
and guide the Alehm team as the activities and priorities evolve in response to the changing local
authority environment. | am proud of the work we have achieved during this time and the assistance we
continue to provide to environmental health services in all the 33 London local authorities.

In my role as Alehm Chairman, | work with the elected Board of Trustees to scrutinise Alehm’s activities
to ensure the charity operates within the Company’s formal Articles of Association and comply with the
Charity Commission requirements. Alehm’s planned priorities and activities for the years 2020-2021
were as follows:

s To undertake a Local Authority environmental health workplace resource needs review for
London to identify future training needs and develop an appropriate low cost training programme
fo meet the local requirements of member authorities.

« To work with our members and partners and provide support to increase training opportunities
for student and trainees who want to work in environmental health, including promotion of the
degree apprenticeship.

« To work with regional contacts to develop a national association of chief environmental health
officers.

s To provide funding and support for the London Healthier Catering Commitment Group and work
with the Greater London Authority to support the further development of the second tier scheme,
to encourage participation of mutli-outlet fast food businesses.

» To develop links with housing lead officers and create a policy group to advise Alehm'’s Board on
the practical implications of government housing policy.

» To develop the communication methods to access members more effectively.

s To provide suitable training for trustees and Alehm staff to assist them to manage and scrutinise
the charitable activity.

» To promote a more intelligence led approach to enforcement and provide intelligence training.



Summary of work completed in 2020-21.

The beginning of the financial year coincided with the Covid 19 pandemic and a national lockdown
which had a profound effect on the way Alehm'’s services were operated. Face to face meetings and all
training courses were abandoned and priorities changed as environmental services across London
became instrumental in managing the controls and restrictions put in place to reduce the impact of the
pandemic and protect the public. It became clear early on that communication and sharing of
experiences would be key to supporting local authority services as officers were faced with a continually
evolving legal framework and a business community desperate to find a way to survive the strict
restrictions placed on their operations.

The national Khub Covid 19 groups were developed to provide a point of access to all enforcement
teams to discuss emerging problems and find consistent approaches to enforcement problems. Alehm
supported local authorities to sign up and participate in the on line forums and used the information on
these forums to inform and advise members on key issues. The advantages of the London regional
network became obvious, as we were already set up to take on the role of communicator between
regulators on the ground and policy makers and legislators in Government and from the start we were
able to collect and collate information from enforcement teams and report details of the emerging
situation through the partnership network to influence the direction of government policy.

Of particular note is the early realisation that the system introduced to enforce the prohibition of
businesses to operate was ineffective and lobbying and evidence provided by Alehm on behalf of local
authorities assisted in the introduction more appropriate legislation to support enforcers such as
coronavirus improvement notices to deal with business non-compliance.

As the first lockdown ended in early July, Alehm was invited to be part of Greater London Authority
partnership which brought policy makers, enforcers and business representatives together to assist and
support London’s business community to plan to open up safely. This group also had a number of sub
groups and Alehm represented enforcement teams on the licensing and regulation sub-group. This
group met weekly during the pandemic and provided environmental health teams with direct access to
policy makers and other enforcers to highlight and help resolve issues of concern. The value of the
communication between regulators and the business community has been so valuable that the
regulation sub-group will continue in the future to support the partnership between London’s enforcers
(police, environmental health, licensing and trading standards) and the business community in the
future.

The fledgling National Association of Chief Environmental Health Officers group also took on a national
role during the pandemic and Alehm continues to work on the board and assist the group. It is expected
that the Government will fund a regional network of CEHOs going forward, after the value of the national
network was recognised during the pandemic, and Alehm will play a key role in this organisation going
forward. Alehm members have expressed their desire for Alehm to take on the coordination role on their
behalf, going forward.

The Office of Product Safety and Standards (OPSS within BEIS) have funded a strategic regional
network of local authority enforcers. London had not previously been part of this network, as its own
operational network functioned effectively, but London has now been invited to be part of the national
network, which brings together environmental health, trading standards and licensing across all regions
in England with the overall aim to make better regulation which supports business. Alehm, along with
London Trading Standards have taken on the role of vice chair on the London regional group, to support
the chair and deputy chair, who are local authority based. This group provides some funding to the
regions for projects which support better regulation.

The work of the HCC has been limited through the year as a result of the pandemic, although funding
has been received from the GLA, and the deadline to use the funds has been extended into 2021-22.
This includes work with wholesalers to improve the nutritional quality of products provided to takeaways
and free food hygiene training for food businesses that take on the HCC standards.
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Membership remains stable. All 33 London local authorities remain Alehm members and Alehm
provides them with a representative voice for London’s environmental health services. Alehm raises the
profile of a broad spectrum of emerging issues that affect member authorities and provides operational
support to enable members to react quickly and effectively to the changing environment. Over the
previous 12 months, Alehm’s membership activities has included:

+ 6 on-line members meetings, keeping member authorities up to date with technical and strategic
developments in relation to covid.

+ 20 training courses on a range of technical areas, mainly in relation to Covid enforcement and
marshal training but also on a range of environmental health specific training at the request of
members.

s Regular communication through email via contact lists, Khub forum and library, and web site
updates to keep members up to date with the ongoing and constantly evolving activity.

« Supporting the professional work of its many technical groups
Plans for 2021-22:

The Covid 19 outbreak has significantly affected the way Alehm operated during the past year
and with the appointment of a new coordinator, now is the time to reset and re-evaluate
Alehm’s role. Alehm will undertake a review of its services and consult its members on how
they want the organisation to be taken forward. The information received will be used to agree
the format of future meetings and identify services which members find most valuable. From
this a new business plan will be developed to direct our activity over the next 3 years.

Low cost training has been of vital importance to the local authority members and Alehm will
continue to expand its training services to address this need. In particular the need to upskill
officers to undertake enforcement activity in other fields has been identified and we will
examine how we can best support this training need.

The shortage of qualified and competent staff became evident during the pandemic as there is
insufficient training to replace the aging workforce. Alehm will work with its partners to identify
how best to provide the next generation of environmental health professionals.

As lockdown measures are eased, the following planned activities will be taken forward.

« Work with our members and partners and provide support to enable increased training
opportunities for student and trainees who want to work in environmental health,
including promotion of the degree apprenticeship.

e Healthier Catering Commitment: provide resources to support the London group and
further develop the second tier scheme for national chains.

¢ Work with the GLA to develop the second tier housing policy group.

+ Develop the communication methods to access members more effectively, including
alternative means of contact such as virtual meetings, virtual training and wider use of
social media

* Provide suitable training for trustees and Alehm staff to assist them to manage and
scrutinise the charitable activity.

* Widen the training programme for local authority environmental health services to meet
local needs.



Chairman’s acknowledgement of all who have assisted Alehm during the year.

Our achievements could not have been attained without contributions from many colleagues.
Firstly | would like to thank my fellow Trustees for the support they have provided during the
year. | thank them both for their dedication and hard work. They have all proved essential in
providing strategic direction to the organisation as well as making very positive contribution to
the design and delivery of our business plan and ongoing activities.

| would like to welcome Jon Averns to the role of joint chairman of Alehm, as he prepares to
take over the role in the future.

As Trustees, our role is fully supported by the work and contributions of our members. |
especially would like to thank colleagues who have taken on roles such as chairs of topic and
technical groups, represented Alehm with our partner organisations or made a positive
contribution in any way to the working of our Association.

| also give my thanks to the Alehm team, including Tay Potier, Janine Avery and Kath Lewis
who coordinate the various activities and projects undertaken by Alehm, on behalf of the Board.

| feel that it is an honour to be involved with Alehm; | believe that through our joint action we will
continue to make a positive contribution to safeguard the role of environmental health in
London. | look forward to continuing to work with you all in the years to come as we continue
our services and support the local authority environment.

Who are the members of Alehm?

The membership of Association of London Environmental Health Managers (Alehm) is drawn from
environmental health practitioners who are responsible for the management of London borough
Environmental Health Services. It has been in existence for nearly 20 years and gained an excellent
reputation in the environmental health community for supporting the environmental health activity and
making a positive contribution to improving standards of environmental health in London.

Members decided that to enable Alehm to better achieve its aims and objectives the charitable trading
company London Environmental Health Practitioners (LEHP) should be formed to run parallel with
Alehm. London Environmental Health Practitioners was established as an incorporated company in
2007 and obtained charitable status in 2008. The activities of the charity are undertaken using the name
Alehm. This document reports on the 11th year of charitable activities.

What are London’s Environmental Health Services?

London’s Environmental Health Services play a significant role in shaping and improving the lives of
communities. Based in the 28 London Boroughs, 2 partnership services consisting of 5 local authorities
and the London Port Health Authority, Alehm members deliver services that enhance and protect the
health and well-being of Londoners. Public services include health and safety; food safety and
standards; animal feed; pest control, private sector housing and health; licensing; air quality and
pollution control, including noise; emergency planning. Over 8 million people and 1 million businesses
are recipients of these activities.

How do Alehm support London’s Environmental Health Services?

The Association provides a policy and strategy forum to support and develop environmental health
services in London; Improvement and effectiveness of service delivery underpins its work. Alehm



provides a link between London borough Environmental Health Services, professional organisations,
such as the Chartered Institute of Environmental Health (CIEH) and London Trading Standards (LTS)
and local government bodies including the office of the London Mayor, London Councils, the Greater
London Authority and Public Health England. Links have also been developed and maintained between
government bodies including the Food Standards Agency (FSA); Health and Safety Executive (HSE);
Department of Health (DH); Ministry of Housing, Communities and Local Government (MHCLG) and
BEIS (Department of Business, Environment and Industrial Strategy) and their Office for Product Safety
and Standards (OPSS).

Alehm has specialist technical topic groups who meet regularly to problem solve, promote best practice
and test innovative ways of working. These established specialist groups cover food safety and health
and safety. Alehm also has specialist advisers who represent members with external bodies such as
BEIS and OPSS, GLA, HSE and the FSA and provide technical support and advice to members upon
request and at meetings. Other groups that are linked to Alehm are the London housing groups, the
London Licensing Forum, London Air Quality Network, the noise coordinating group (LANAF), the Pest
Liaison Group, and the London Special Treatment Groups.

Ensuring our work delivers our aims and objectives to provide public benefit:

Prior to the beginning of the operational year the executive and members agreed a business plan
containing activities that deliver our aims and objectives. Activities are grouped within the themes of:

Partnership;

Policy and Strategy;
Support Services;
Learning;

Building Capacity.
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Our activities within the themes during 2020-21 are described below.

Partnership:

We aim to work with partners to establish and develop alliances that will help us to improve the
effectiveness of environmental health related service delivery.

Healthier Catering Commitment:

The HCC group represent 22 local authorities and public health teams, and the aim is to make
small changes to the food offered in fast food and takeaway premises to make it slightly
healthier, and to provide healthier options to make it easier to make healthier choices.

Alehm has helped coordinate the project and maintain its momentum by supporting the chair,
minute taking and attending business meetings to promote the aims of the group with food
producers and distributors. The group aims to improve the opportunities of food businesses to
purchase healthier food from their suppliers and to influence multi-site businesses to change
their recipes. Financial assistance was received with a grant of £25,000 from the Greater London
Authority. A small proportion of Alehm’s costs were covered by this funding, although Alehm
invests significant internal resources in this important project.

GLA Opening High Streets Safely partnership and Licensing and Regulation sub-group
Created during the Covid pandemic to bring enforcers, policy makers and business
representatives together, Alehm’s vital role in this dynamic and strategic group enables issues
faced by enforcers to be raised and discussed and potential resolutions identified through
sharing of information, lobbying and training.



OPSS Strategic Regional Network

London’s new SRN is chaired by Valerie Simpson at LBHF and Sarah Newman at LB
Southwark. Funded by OPSS, it pulls together enforcers from the regions into a national regional
network of regulators.

Association of Chief Environmental Health Officers

Established in 2020, this group gained momentum during the pandemic and all local authorities
from across the country are now active members. Alehm will continue to represent London at
this group, as it takes on a more formal role with Government in the future.

Policy and Strategy:
We aim to provide a policy and strategy forum for London environmental health services.

Alehm membership meetings:

As face to face meetings were halted, Alehm focused on providing email and on-line update
sessions for local authorities in relation to covid enforcement.

The AGM was held virtually in January 2021.

Other meetings included a series of health and safety focused meetings on covid enforcement
and the application of health and safety legislation in relation to Covid 19 on 15t May, 9" July, 1%
October and 8" December.

A food focused meeting looking at local authority priorities, inspection approaches and managing
the backlog on 15" October.

In addition Alehm attended and reported back to members on the regular OPSS and LGA
meetings to support local authority work on the ground, and which became the main focus of
update events for local authorities later in the year

Support Services:

We aim to sustain technical and specialist members groups to inform and engage individual services to
share innovative ways of working and help keep colleagues advised of activities and initiatives in
London.

London-wide Technical Groups:

There are four established technical groupings under the Alehm umbrella, the London Food
Coordinating Group, dealing with food issues, the Health and Safety Liaison Group, which
coordinates health and safety at work regulation and promotion by borough Environmental
Health Service, the special treatment groups, which manages the regulation and compliance of
the treatments offered in the beauty and therapy sector and the Healthier Catering Commitment
Group, which supports the boroughs to run the London HCC programme. Both the food, special
treatment and health and safety groups have a structure which consists of sector groups that
have representation at a strategic coordination meeting. The strategic coordination meetings
also have representatives from the respective government agencies and partner organisations.
The food and health and safety groups are supported by paid secretarial support, funded from
subscription. Alehm holds the funds for the special treatment group.

London Food Coordinating Group (LFCG) and 4 sector groups:

The LFCG meets every 3 months and is an Alehm supported group to encourage regular liaison
between food enforcement services through the 4 sector groups which, working to maintain
consistency of approach across enforcement teams, testing innovative work methods and
helping ensure that coordinated food regulation takes place in the region. This year the group



focused on a range of priorities including supporting boroughs to undertake urgent food work
consistently during the pandemic and identifying resource and backlog issues for government.

All Borough health and safety Group and 4 quadrants:

The health and safety group led 4 members meetings and enabled broader discussion on all
issues in relation to Covid 19 restrictions enforcement. Quadrants continued to meet during the
year, but the focus for everyone was the enforcement role undertaken to minimize the effects of
the pandemic on public health

Healthier Catering Commitment Group:

The GLA continued to provide a financial contribution to the HCC and in 2020/21 although much
of this was not used during the year because local authorities had to suspend their work during
the pandemic. In the coming year we will look at barriers to local authorities joining the scheme
and further work will be undertaken on improving food supplied by wholesalers.

Sharing of information:

Alehm'’s web site promotes the work of environmental health in London. The Knowledge Hub is
used to keep documents including meeting minutes and documents connected to association
events and initiatives. Access to the Alehm community is provided by the Alehm team, who
manage the content. Its use has been expanded to help share information in the fast moving
lockdown environment, helping local authorities to keep abreast of the rapid changes.

Learning — student consortia and continuing professional development:

We aim to enhance the learning and development of London staff and trainees.
Training programme:
No training of students was possible during the pandemic. This will be reinstated during 2021/22

A programme of low cost virtual training courses and workshops was also run across the
year.

« 2 approvals workshops and 1 case study work shop to upskill officers in relation to
inspection of approved premises. 34 delegates

Asbestos management course for 16 delegates

Gas safety management course for 16 delegates

2 PACE and virtual interviewing courses for 24 delegates

2 covid marshal training courses for 39 delegates

11 EMM enforcement training courses for using health and safety to enforce covid secure
standards with a total of over 200 delegates

e & o o @

Total trained officers approximately 350 persons trained over the year with around 1000 hours of
CPD awarded.

Building Capacity:

We aim to develop the business capacity of LEHP to support Alehm’s future plans.

Incorporation and charitable status was achieved for London Environmental Health Practitioners on
2007. From 1%t April 2018 Alehm became an employer and appointed 3 key workers on permanent
contracts. The Alehm employees provide secretarial and coordination support, review and implement
systems and procedures. External review is provided from accountants to ensure the effective
governance of the company.

This annual report, will be placed on the website and the link circulated to members.
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How Alehm'’s activities deliver public benefit:

The users of environmental health services are the general public. Effective environmental health
intervention and regulation promotes efficient and productive business and promotes healthier and more
sustainable communities. Environmental health services deal with the most fundamental problems these
communities face, with local authority teams working to reduce health inequalities, support the
vulnerable, improve local opportunities, improve the local environment and deliver environmental and
public health benefits to the public. Alehm provides a London centred professional focal point for all 33
boroughs and supports the delivery of consistent and balanced environmental health services.

The Trustees have referred to the guidance contained in the Charity Commission’s general guidance on
public benefit when reviewing the aims and objectives. The significant activities undertaken by the
charity to further its charitable purposes for the public benefit are detailed below.

Specifically in relation to Alehm’s 5 charitable themes, public benefit is delivered by:

+ Identifying and establishing partnerships to maximise the use of resources and improve the
effectiveness of service delivery to the benefit of the public;

s Supporting members in the development and maintenance of their policy and strategic
knowledge assists them to design effective services that meet legislative requirements benefiting
the public;

» Support services by coordinating the technical groups helps to ensure that the expertise in
environmental topics are maintained, best practice is shared and developed and that staff are
properly trained to enable them to deliver a complete service to the benefit of the public;

» Promoting learning by helping to maintain adequate numbers of suitably qualified and
competent staff that reflect the demographic makeup of the capital and are essential to
delivering sustainable services which safeguard the wider environmental health, benefiting the
public;

+ Building capacity by maintaining an organisation that is effectively governed and satisfies
statutory requirements to deliver its objectives for the benefit of the public.

Structure Governance and Management:

Governing Document:

Members of the Association of London Environmental Health Managers (Alehm) decided that, to enable
Alehm to better achieve its aims and objectives, the charitable trading company London Environmental
Health Practitioners (LEHP) should be formed to run parallel with Alehm. In practice the 2 organisations
are run as a single body. Although the charity is registered under the name of London Environmental
Health Practitioners, it operates under and is recognized by the original name of Alehm. All references
to Alehm therefore relate to LEHP, the registered charity name. LEHP was established under a
Memorandum of Association which established the objects and powers of the company and it is
governed under its Articles of Association. Incorporation was achieved during July 2007. A Chair and
Board of Directors were elected to manage the company.

Recruitment and Appointment of the executive:

The Trustees are members of Alehm and were approved to undertake the role by members of Alehm.
The Articles of Association requires that one third of the Trustees must apply for re-election each year.
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Graham Jukes stepped down as a trustee and an election will be held to appoint a replacement. Jon
Averns was elected as joint chair with Steve Miller and Gavin Douglas and Jon Averns were re-elected
fo the Board. The Board of 8 trustees includes a mix of local authority employed officers, as well as
those in private industry or retired. There is currently 1 vacancy.

Trustee training:

The effective induction and training of Trustees poses a challenge for new charities. Fortunately one of
the chair's has held Trustee position on the boards of other charities and consequently has experience
of the responsibilities of the role. Trustees new to the role have received the information provided by the
Charity Commission. Going forward support and advice will be obtained from its external accountancy
service and specific advice will be sought as and when considered necessary by the trustees.

Risk management:

Alehm’s executive has agreed the main risks to the charity. The major risks are described below.

Alehm has to date maintained the full membership of all London borough environmental health
managers but could face a major risk to its viability and influence if it lost the status of all borough
representation. To manage this risk, members and technical groups are encouraged to take part in the
preparation and adoption of the annual business plan and approve the fees structure. By adopting this
approach members can develop a plan that meets their needs and agree a fee structure that they can
afford. Surveys of member needs, attendance at technical group meetings and a regular review of its
activities will help ensure Alehm meet the needs of an evolving membership and local authority
organisational change. The cost of running Alehm’s membership activity will be maintained within its
annual subscription income, as far as practical.

The Alehm executive will also ensure that Alehm’s routine operational activities are financially
sustainable and the organisation’s spending reflects its income. Alehm has made use of available grant
funding to support a range of local authority activities and will continue to look for other similar
opportunities. Members agreed at the AGM in January 2021 to increase subscription fees in April 2021
to £1560 for annual subscription and £4060 for 3 years’ discounted membership. Local authorities are
offered the chance to pay a 3 year membership fee, at a discounted rate to encourage longer term
membership. This has been a popular option and helps sustain membership levels.

The financial performance of the Charity is closely monitored and reported to the Executive on a regular
basis during the year.

Risks relating to internal control procedures have been minimised by using the services of accountancy
and legal firms, internal and external independent reviews and the team regularly review and update
internal procedures. In April 2018, Alehm took a step towards separation from the CIEH.

Where Alehm undertakes external funded activities within boroughs and appointed contractors do not
meet expected service levels, there is a risk the authorities may claim back the cost of poor quality work
or that funding organisations may require payback of some funded work. The executive has agreed it
will not take on funded projects, the value of which will put Alehm'’s financial stability at risk and Trustees
will review and agreement sought from the Board before accepting any funded projects over £10,000.
Any work completed on behalf of local authority members or other third parties are cleared by lead
borough officers before payment is made to contractors to minimise the risk of poor quality work. To
maintain liquidity when undertaking grant funded projects, which are paid in arrears, the executive
agreed to hold £100,000 in its reserves for undertaking future funded activities.
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At the Trustee meeting on the 15" May 2017 the Board agreed to hold a contingency fund of £15,000 to
cover any emerging unforeseen costs.

There is a risk that Alehm’s partners, organisations or individuals involved in or aggrieved by Alehm'’s
activities, might make claims against the charity. All Alehm’s contractors have professional liability
insurance and the Board agreed that in March 2015 Alehm would pay for annual trustee liability
insurance to minimise the risk to the charity.

Alehm have now extended this to employers insurance and also holds £100,000 of professional liability
insurance.

There is a risk in not receiving a clean independent examiner's report. This challenge has been met by
the Secretary and the Executive with support from Moore Kingston Smith to prepare the statutory
accounts. Alehm will continue to take advice from its accountants and seek legal advice when required.
The regular review of ongoing activities by the trustees through the Executive scrutiny enables Alehm to
react swiftly to any problem areas and detailed finance reports are provided to trustees quarterly to
enable the board to regularly review financial statements. On occasions where regular executive
meetings cannot take place, an alternative method of business review is arranged, usually discussion
via email.

Organisational structure:

Alehm has 4 employees who manage its activities and functions, operated through an internal payroll.
Alehm has a number of technical groups that support members’ activities. These groups meet regularly
and hold minuted meetings.

Responsibilities of the executive:

The board develops and guides the strategic direction of Alehm and manages their financial activities.
The Memorandum and Articles of Association were drafted for the purpose of incorporation and for
charitable status. Trustees are recruited and appointed in accordance with the rules of the
Memorandum and Articles of Association.

Statement of responsibilities of the Board of Trustees.

The trustees are responsible for preparing the trustees' annual report and the financial statements in
accordance with applicable law and United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year. Under
company law the trustees must not approve the financial statements unless they are satisfied that they
give a true and fair view of the state of affairs of the charity and of the incoming resources and
application of resources, including its income and expenditure, of the charity for the year. In preparing
those financial statements the trustees are required to:

select suitable accounting policies and then apply them consistently;

observe the methods and principles in the Charities SORP;

make judgments and accounting estimates that are reasonable and prudent;

prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the charity will continue in business.

® @& o @

The trustees are responsible for keeping adequate accounting records that are sufficient to show and
explain the charity's transactions and disclose with reasonable accuracy at any time the financial
position of the charity and enable them to ensure that the financial statements comply with the
requirements of the Companies Act 2006. They are also responsible for safeguarding the assets of the
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charity and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

The aim of the Trustees is to maintain the current financial reserves and ensure income broadly
matches expenditure, to ensure that the Charity maintains sufficient reserves to support ongoing
projects. Finance reports are reported to the Trustees regularly and any changes which are likely to
affect the financial position are brought to Trustee attention and action taken is recorded in minutes. The
Company is required to keep reserves at least equivalent to 1 year's income. (see reserves policy, page
14). The work of Alehm is directed by a business plan with progress being regularly reported to the
board. Decisions are taken by the board, or where this is impracticable, they are delegated to the Chair.
The Chair’s decisions are reported at the next convenient meeting of the board.

Alehm reviews and amends its business plan annually. The Mission Statement, Aims and Objectives
are also reviewed as necessary.

Environmental health is a rapidly evolving function that requires Alehm to regularly review its business
plan to ensure that it makes the most effective use of the resources it has at its disposal. Alehm’s
performance will be reported regularly to members through secretary and chair's reports presented at
members meetings.

Principal funding source:

Funding for the year was from subscription fees levied on members and income for training courses to
meet local authority competency training needs, with some funding for specific grant aided projects. In
2020/21, there has been funding for HCC work of £25,000, although only a small proportion of this has
actually been spent and claimed for the year. The bulk of the work will be completed and the remainder
of the funding claimed during 2021/22.

Investment policy:

Funds are placed in a deposit account with the bank and receive a variable interest rate.

Reserves Policy:

The current policy, agreed by Trustees at the Executive meeting held on the 12™ April 2016 requires that
Alehm maintains a financial reserve of the equivalent of one year of subscription income along with 50%
of the expected annual income from grant funded projects. Annual project funding to date has been up
fo £200,000, so a level of reserve of £100,000 was agreed.

Current annual income from subscriptions is approximately £40,000.The trustees also introduced a
contingency fund to be an additional part of the reserves, to allow for any unexpected expenditure. This
is set at £15,000. The minimum level of reserves for 2020/21 is set at £155,000 to provide an
appropriate level of financial stability.

At the year end the charitable company had total reserves of £216,922 comprising general reserves of
£50,687, designated funds of £87,212 and restricted funds of £79,023.

Plans for the coming year:

It is anticipated that during 2021/22 income will be based, as normal, on revenue obtained from
member’s subscriptions and some grant funding. Key priorities identified for 21/22 are outlined on page
6-7.

Financial Review:

The charitable company made an operating deficit for the year of £20,685, compared to a deficit of
£7,627 in 2020.
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Total income for the year was £64,102 (2020: £129,003), the main reason for the reduction is a fall in
grant income in the year.

Member's subscriptions are increased by approximately the rate of inflation each year. 22 local
authorities currently use the option of 3 years’ discounted membership.

Additional income was received during the year from grant funding for projects on delivery of animal
feed and the Healthier catering Commitment.

Some funds are currently held for boroughs for student bursary payments and Alehm continues to offer
a bursary payment service to boroughs who offer placements to students.

Total expenditure for the year was £84,747 (2020 £136,630).

General fund expenditure included costs of Alehm officers, Alehm meetings and insurance payments
and has fallen in line with the reduction in income.

Student consortium:

The student consortium no longer presents a viable operational model for local authorities, however
Alehm continues to assist in placing students and offering a variety of work opportunities for students to
gain practical experience required to obtain their formal qualification through EHRB. In the future, Alehm
will work with partners and employers to make best use of the new apprenticeship programme.

Independent examiner:

The Trustees elected to have an independent examination of the 2020/21 accounts. The Trustees
agreed to appoint Moore Kingston Smith at their meeting of 16" August 2019 which was confirmed by
members at the Annual General Meeting held on 19" November 2019 and Moore Kingston Smith have
continued as independent examiner in the current year.

In preparing this report, the directors have taken advantage of the small companies exemptions
provided by s.415A of the Companies Act 2006.

By behalf of the Board

2 ML

Steve Miller, Chairman

Date: 10/01/2022
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Report of the Independent examiner to the Trustees of the London Environmental Health
Practitioners

| report to the Trustees on my examination of the financial statements of the charitable company for the
year ended 31 March 2021 which are set out on pages 18 to 26.

Respective responsibilities of trustees and examiner

The trustees (who are also the directors of the company for the purposes of company law) are
responsible for the preparation of the financial statements in accordance with the requirements of the
Companies Act 2006 (“the 2006 Act”). The trustees are satisfied that an audit is not required for this
year under section 144(2) of the Charities Act 2011 (the 2011 Act) and have chosen instead to have an
independent examination.

Having satisfied myself that the financial statements of the charitable company are not required to be
audited under Part 16 of the 2006 Act and are eligible for independent examination, | report in respect of
my examination of the charitable company’s financial statements as carried out under section 145 of
the 2011 Act. In carrying out my examination | have followed the requirements of the applicable
Directions given by the Charity Commission under section 145(5)(b) of the 2011 Act.

Independent examiner’s statement
I have completed my examination. | confirm that no matters have come to my attention giving me cause
to believe that in any material respect:

1. accounting records were not kept in respect of the Company as required by section 386 of the
2006 Act; or

2. the financial statements do not accord with those records; or

3. the financial statements do not comply with the accounting requirements of section 396 of the
2006 Act other than any requirement that the accounts give a ‘true and fair view which is not a
matter considered as part of an independent examination; or

4. the financial statements have not been prepared in accordance with the methods and principles
of the Statement of Recommended Practice for accounting and reporting by charities applicable
fo charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102).

| have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the financial
statements to be reached.

Mape KaglorSdla st

Andrew Stickland, FCA

For and on behalf of Moore Kingston Smith LLP
Chartered Accountants

60 Goswell Road

London

EC1M 7AD

Date: 10/01/2022
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London Environmental Health Practitioners
Statement of Financial Activities

For the year ended 31st March 2021

Income from:

Charitable Activities
Subscriptions and training
Grants and projects
Investment income
Other income

Total Income

Expenditure on:

Charitable activities

Total Expenditure

Net (Expenditure)/Income

Transfers between funds

Net movement in funds

Fund balances brought forward

Fund balances carried forward

Unrestricted/

Designated Restricted Total Total
Notes Funds Funds 2021 2020
£ £ £ £
52,878 - 52,878 53,922
4,172 7,052 11,224 74,073
- - - 448
- - - 560
57,050 7,052 64,102 129,003
3 82,114 2,673 84,787 136,630
82,114 2,673 84,787 136,630
(25,064) 4,379 (20,685) (7,627)
9 - - - -
(25,064) 4,379 (20,685) (7,627)
9 162,963 74,644 237,607 245,234
9 137,899 79,023 216,922 237,607

The statement of financial activities includes all gains and losses recognised in the year.

All of the above amounts relate to continuing activities.

The notes on pages 20 to 27 form part of these financial statements.
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London Environmental Health Practitioners

Balance Sheet
As at 31st March 2021

Note 2021 2021 2020 2020
£ £ £ £
Current Assets
Debtors 7 41,524 68,669
Cash at bank and in hand 261,803 245,602
303,327 314,271
Creditors
Amounts falling due within one year 3 (86,405) (76,664)
Total Net Assets 216,922 237,607
Funds of the Charity
Unrestricted funds: 9 137,899 162,963
Restricted funds: 9 79,023 74,644
Total Charity Funds 216,922 237,607

The charitable company is entitled to exemption from audit under section 477 of the Companies Act 2006
for the year ended 31 March 2021.

The members have not required the charitable company to obtain an audit of its financial statements for
the year ended 31 March 2021 in accordance with section 476 of the Companies Act 2006.

The directors acknowledge their responsibility for:

a) ensuring that the company keeps accounting records that comply with Sections 386 and 387 of the
Companies Act 2006 and
b) prepare financial statements which give a true and fair view of the state of affairs of the company as at

the end of each financial year and of its profit and loss for each financial year in accordance with the
requirements of the Companies Act 2006 relating to financial statements, so far as applicable to the
company.

Approved by the Trustees and authorised for issue on 10 January 2022.

Signed on their behalf by:

2 L

S Miller, Chair

Company Registration Number: 6316667
The notes on pages 20 to 27 form part of these financial statements.
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London Environmental Health Practitioners

Statement of Cash Flows
For the year ended 31st March 2021

2021 2020
£ £

Cash flows from operating activities:

Net cash (used in)/provided by operating activities 16,201 30,450
Cash flows from investing activities:

Interest - 448
Net cash flow resulting from operations 16,201 30,898
Cash and cash equivalents at the beginning of the reporting period 245,602 214,704
Cash and cash equivalents at the end of the reporting period 261,803 245,602

Reconciliation of net income/(expenditure) to net cash flow from operating activities

2021 2020
£ £

Net (expenditure)/income for the reporting period (as per the statement
of financial activities) (20,685) (7,627)
Adjustments for:
Interest - (448)
(Increase)/decrease in debtors 27,145 13,291
Increase/(decrease) in creditors 9,741 25,234
Net cash provided by operating activities 16,201 30,450
Analysis of Cash and Cash Equivalents
Cash at bank 261,803 245,602
Analysis of changes in net debt

As at 31 Cash As at 31

April 2020 flows March 2021

Cash at bank 245,602 16,201 261,803

Total 245602 16,201 261,803
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London Environmental Health Practitioners
Notes to the Financial Statements
For the year ended 31st March 2021

Accounting Policies

London Environmental Health Practitioners is a private limited company incorporated in England and
Wales under the Companies Act. It is a company limited by guarantee and the Charity's registered
address is 4th Floor, 18 St Cross Street London EC1N 8UN.

Basis of Accounting

The financial statements have been prepared in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102). The charitable company is a public benefit
entity for the purposes of FRS 102 and therefore the Charity also prepared its financial statements in
accordance with the Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (The FRS 102 Charities SORP), including Update Bulletin 2, the Companies Act 2006 and the
Charities Act 2011.

The financial statements are prepared in sterling, which is the functional currency of the company.
Monetary amounts in these financial statements are rounded to the nearest pound.

The charity is a public benefit entity as defined by FRS 102. It exists soleley to pursue its charitable
objectives and does not seek to make a financial return.

The principal accounting policies, which have been applied consistently throughout the year, are set
out below.

Going Concern
The financial statements have been prepared on a going concern basis.

The trustees have assessed whether the use of the going concern basis is appropriate and have
considered possible events or conditions that might cast significant doubt on the ability of the
charitable entity to continue as a going concern. Having carried out a detailed review of the Charity's
resources and the current economic challenges facing both the Charity and its members in light of the
ongoing Covid-19 pandemic and considering the significant reserves available, the Trustees are
satisfied that the Charity has sufficient cash flows to meet its liabilities as they fall due for at least one
year from the date of approval of the financial statements and that it is appropriate for the accounts to
be prepared on the going concern basis.

Income

Subscriptions

Subscriptions income is recognised on an accruals basis and runs coterminous to the 31st March.
The charity receives subscriptions of up to three years in advance, which are disclosed further in note
8 in the notes of the financial statements.

Unpaid subscriptions are assessed as to their collectability at the year end.

Revenue Grants
Revenue Grants are credited to incoming resources on the earlier date of when they are received

or when they are receivable, unless they relate to a specified future period, in which case they
are deferred.

Contractual Income

Income from contracts for services is recognised in the period when the services are provided.

Expenditure

Expenditure is accounted for on the accruals basis and has been classified under headings that
aggregate all costs related to that category. Where costs cannot be directly attributed to particular
headings they have been allocated to activities on a basis consistent with the use of resources.
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London Environmental Health Practitioners
Notes to the Financial Statements
For the year ended 31st March 2021

Accounting Policies (continued)

Employment benefits

The cost of short term employee benefits are recognised as a liability and an expense. The cost of
any material unused holiday entitlement is recognised in the period in which the employee's services
are received.

Funds accounting

General Funds are unrestricted funds which are available for use at the discretion of the

trustees in furtherance of the general objectives of the charity and which have not been designated
for other purposes.

Designated funds comprise unrestricted funds that have been set aside by the trustees for
particular purposes.

Restricted funds are subject to conditions imposed upon them and can only be used for the purpose
they are specified.

Cash and Cash Equivalents

Cash and cash equivalents include cash at banks and in hand and short term deposits with a
maturity date of three months or less.
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London Environmental Health Practitioners
Notes to the Financial Statements
For the year ended 31st March 2021

3 Charitable Activities

(Note 4)
Direct Support
Costs Cost 2021
£ £ £
Charitable expenditure 71,408 12,232 83,640
Grants and projects administration 1,147 - 1,147
Bursaries administration - - -

72,555 12,232 84,787

During the year, expenditure totalled £84,787 (2020: £136,630) of which unrestricted expenditure
was £84,072 (2020: £118,125) and restricted expenditure totalled £715 (2020:£18,505).

(Note 4)
Direct Support
Comparatives Costs Cost 2020
£ £ £
Charitable expenditure 89,233 11,389 100,622
Grants and projects administration 30,958 - 30,958
Bursaries administration 5,050 - 5,050

25,24 11,389 36,630

4 Support Costs & Governance Costs 2021 2020
£ £
Running costs 5,182 4,364
Trustee expenses - 186
Independent examiners fees 4,470 2,500
Accountancy fees 2,580 4,340
12,232 71,390
5 Staff Costs 2021 2020
£ £
Wages and salaries 58,195 71,900
Social security costs 558 3,217
Pension costs 1,489 1,537

60,242 76,654

The average monthly number of employees during the year were as follows:

2021 2020

No. No.
Coordination and administration 1 1
Direct delivery of charitable activities 3 3
! !

No single employee received remuneration in excess of £60,000 (2020: Nil)

Key Management Personnel
The Trustees are considered to be the Charities key management personnel.

The total employee benefits, including pension costs, of the charity's key management personnel is
£nil. (2020: £13,338)
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London Environmental Health Practitioners
Notes to the Financial Statements
For the year ended 31st March 2021
Trustee Remuneration

No trustees received remuneration in the year as disclosed in Note 5.

No Trustees (2020: Four) was reimbursed travel expenditure totalling £Nil (2020: £186)

Debtors Total Total
2021 2020
£ £
Trade Debtors 19,671 57,446
Accrued Income 21,216 10,395
Prepayments 637 828
41,524 68,669
Creditors: Amounts falling due Total Total
within one year 2021 2020
£ £
Trade Creditors 36 -
Accruals 7,050 14,114
Deferred income 78,843 62,074
Other creditors 476 476
86,405 76,664

Deferred income

Brought forward 62,074 43,330
Amounts released to income in the year (44,572) (36,616)
Amounts deferred in the year 61,341 55,360

Deferred income carried forward 78,843 62,074

Deferred income relates to subscriptions, representing income received for services which
are due to start on or after 1st April 2021.
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London Environmental Health Practitioners
Notes to the Financial Statements
For the year ended 31st March 2021

Statement of Funds

Balance Balance
1 April 2020 Income Expenditure Transfers 31 March 2021
£ £ £ £ £
Unrestricted funds
General funds 74,131 52,878 70,044 (6,278) 50,687
74,131 52,878 70,044 (6,278) 50,687
Designated funds
Student consortia 54,311 - - - 54,311
Public health 4,350 - 760 - 3,590
Support services 22,795 - 860 - 21,935
Training courses - 4172 10,450 6,278 -
Sampling 7,376 - - - 7,376
88,832 4,172 12,070 6,278 87,212
Restricted funds
Regional feed 15,936 - 1,243 - 14,693
Work experience 47,954 - - - 47,954
HCC 1,982 7,052 1,430 - 7,604
Lockdown 8,772 - - - 8,772
74,644 7,052 2,673 - 79,023
Total funds 237,607 64,102 84,787 - 216,922

Transfers between funds

The tranfer from general funds to training courses designated fund relates to the charity supporting
the overspend on this fund with general funds.
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London Environmental Health Practitioners
Notes to the Financial Statements
For the year ended 31st March 2021

Statement of Funds

Balance Balance
1 April 2019 Income Expenditure Transfers 31 March 2020

£ £ £ £ £
Unrestricted funds
General funds 68,028 103,767 105,547 7,883 74,131

68,028 103,767 105,547 7,883 74,131
Designated funds
Student consortia 54,311 - - - 54,311
Public health 4,350 - - - 4,350
Support services 23,945 - 1,150 - 22,795
Surplus food 8,635 - - (8,635) -
Training courses 440 10,236 11,428 752 -
Sampling 4,200 - - 3,176 7,376

95,881 10,236 12,578 (4,707) 88,832
Restricted funds
Regional feed 15,936 - - - 15,936
Work experience 53,004 - 5,050 - 47,954
HCC 437 15,000 13,455 - 1,982
Food fraud 3,176 - - (3,176) -
Lockdown 8,772 - - - 8,772
Bursaries - - - - -

81,325 15,000 18,505 (3,176) 74,644
Total funds 245,234 129,003 136,630 - 237,607

General funds are unrestricted funds which are available for use at the discretion of the trustees in
furtherance of the general objects of the charity and which have not been designated for other purposes.

Transfers between funds

The transfer of the Food fraud fund represents historic amounts that have been agreed to be transferred
to a new project within designated funds by the original donor.

The transfer from the Surplus food designated fund relates to the charity undesignating this fund.

25



London Environmental Health Practitioners
Notes to the Financial Statements
For the year ended 31st March 2021

Purpose of Designated Funds
Student Consortia

The Student consortia fund was set up to offer students practical training placements in local authorities.
ALEHM appoints a number of students each year, and looks for short term placements within local
authorities or project work/support work it requires which can be undertaken by a student.

Public Health Funds
This fund supports the Healthier Catering Commitment project.

Support Services
This fund supports the running of liason groups. Boroughs contribute an annual subscription fee to
cover the costs of running liason groups.

Surplus Food

This was funding from the National Trading Standards to examine companies that claim to send food to
animal feed. The main activities were completed and signed off in April 2015, and residual funding has
been allocated by the Trustees to a further study project in line with the charity's objects.

Training Courses and Events
This fund is used to support new training courses and events that have been run by ALEHM.

Sampling
This fund is used to support a pan London food sampling project to test the effectiveness of allergen

controls.
Purpose of Restricted Funds

Regional Animal Feed
This is funding provided by the Food Standards Agency (FSA), to introduce a London wide feed

inspection and enforcement programme for London. Annual funding is now received for a regional
feed lead officer and funds are directed to this work.

Work Experience
Funding from Wandsworth Council is used by ALEHM to recruit student EHO's and TSO's and pay them

bursaries, to help overcome the local recruitment restrictions. Bursary monies are paid to ALEHM together
with £600 per student to cover recruitment and financial management costs.

Healthier Catering Commitment (HCC)

This is funding to support a group of 28 local authorities and public health teams to make small changes to
food offered in fast food and takeaway premises with the aim to make food healthier and provide healthier
choices.

Food Fraud

This is funding obtained from the FSA fighting fund to establish a project team to investigate
intelligence of widespread illegal meat being distributed acrosss London. Alehm provided resources
to coordinate the project and a claim to the FSA has been submitted to cover costs.

This fund was transferred to a designated fund in the year, after agreement from the donor.

Lockdown Project

Lockdown project funding obtained from The Department for Communities and Local Government
(DCLG) to investigate rogue landlords operating a distinct business model letting sub-standard
housing to homeless people, in order to claim maximum levels of housing benefit.

Bursaries
This relates to bursaries for placements found on behalf of the London Borough of Camden.
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London Environmental Health Practitioners
Notes to the Financial Statements
For the year ended 31st March 2021

Net current assets

Net assets

Net current assets

Net assets

Taxation

2021
Restricted Unrestricted Total
Funds Funds Funds
£ £ £
79,023 137,899 216,922
79,023 137,899 216,922
2020
Restricted Unrestricted Total
Funds Funds Funds
£ £ £
74,644 162,963 237,607
74,644 162,963 237,607

As a charity, London Environmental Health Practitioners is exempt from income and gains falling within
section 466-493 of the Corporations Tax Act 2010 to the extent that these are derrived from its charitable

activities.

No tax charge arose on the ordinary activities for the year ended 31 March 2021.

Capital commitments

At 31 March 2021 the company had no capital commitments not provided for in the financial statements.

(2020: Nil)

Related party transactions

There were no disclosable trustees' interests for the 12 months ended 31 March 2021, nor for the

prior year.

Controlling party

Alehm is governed by it's trustees (known as The Executive), who are appointed by the members of

Alehm.
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