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The Beth Johnson Foundation
TRUSTEES' ANNUAL REPORT

STRUCTURE, GOVERNANCE AND MANAGEMENT

Reference and Administration

The Beth Johnson Foundation is registered charity number 1122401, company registration number
06454378, registered in England, with registered oAice at Parkfield House, 64 Princes Road, Hartshill,
Stoke-on-Trent, ST4 7JL.

The Trustees' Annual Report relates to the year ended 31"Decmnber 2023.

The frustees, who are also directors, and who served during the year and since the year end, are as follows:

Ziv Amir —Chair
Mike Cheshire —Vice Chair
Siobhan Heafield (joined I/I 0/23)
Jane Jervis
Nick Maslen
Sarah McWilliams (resigned 22/3/23)
Michaei Murray (resigned 22/3/23)
Paul Riddefl
Hilary Stefanelli (joined I/4/23)

Other officers who served during the year and since the year end, are as follows.

Company Secretary
Brian Davison

In 2023 the day-to-day management of the coinpany was overseen by the CEO Susan Read.

Governing docunient

Tl)e orgmiisation is a charitable company, limited by guarantee (company number 06454378 charitable
number 1122401) incorporated on 14 Deceinber 2007. The members of the company are the directors.

The company was established under a Memorandum of Association which established the objects and
powers of the charitable company and is governed under its Atticfes of Association.

The Trustees, who act as directors for the purposes of company law, present their report along ivith the
financial statements of the charity for the year ended 3 i December 2023.

Recruitment and appointment of Trustees

The charity advertises nationally through the media and appropriate e-newsletters when vacancies arise for
Trustees. Advertisements provide clear information on the roles and responsibilities of Trustees and are
targeted to recruit people from specific backgrounds to ensure an appropriate balance of skills across the
Board, Selection is by formal written application mid interview by a selection panel ot'Trustees who then
recommend appointment to the I'ull Board,
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Trustees are appointed for a period of three years. At the end of this period they may be reappointed but no
trustee may seive more than three consecutive terms of three years, after which period they may not be
reappointed within a period of two years of retirement.

Tnistee iniluction and training

All new Trustees are invited to attend an induction day where they are familiarised with the Charity, the
context in which it works and its programmes. They are given copies of previous minutes and thc main
documents which set out the operational framework of the charity including the Memoranduin and Articles
of Association.

A dedicated private storage area, which all Trustees have access to, provides access to a library ofall relevant
resources, policies, previous minutes and relevant Charity Commission publications.

In addition all Trustees are encouraged to attend internal training and strategy days and such external training
as they feel is relevant.

Organisational structure

Thc Foundation has a Board of Directors who ineet a ininimum of four times per year and are responsible
for the strategic direction of the Charity. The senior staff attend Board meetings. The senior staff have no
voting rights,

Day to day responsibility for the management of the Foundation rests with the Chief Executive Officer who
is responsible for the delivery of all programmes and the achievement of agreed targets and objectives.

programme and project coordinators are responsible for the achievement of agreed specific targets within
their areas of accountability. Individual staff supervisions and an annual appraisal scheme ensure that staff
continue to develop and ivork in line ivith good practice and all staffhave access to external traimng and
development.

The staffing structure, pay and remuneration of all staff and thus the structure, pay and remuneration of the
senior management team arc determined by the board through discussion at the board sub-committee
AFRHRR (audit, finance, risk, hmnan resources and remuneration) meetings and ratification at the main
board meeting.

Risk Management
The trustees have identified three key areas of risk and actions to mitigate these risks as follows;

]. Staff - Risks: the organisational structure is ineffective; loss of key staff. Mitigations: a new stafi
structure has been developed; key person insurance, documented procedures, regular team
meetings, supervision and appraisal procedures, three month notice periods where appropriate.

2. Funding —Risks: failure to gain fimding for an existing area to continue; competition leads to loss
of influence; risk of underfunding; endowment trustees may change their view on best use of
endowment funds, Mitigations: business plan, matching income and expenditure, reputation in field;
involved in policy influence and national groups, communications group and strategic plan in place;
regular review of funding opportunitics, protocols devised to ensure bids contribute to core costs
and external funding consultant in place; the board contimie to cultivate relationships with the
endowment trustees to maintain confidence in the value of the work being undertaken.

3. Oovernment policy —Risks: adverse change in govermnent policy, Ivlitigation: membership of key
organisations, strategic groups etc to keep up to date with proposed changes, close monitoring of
proposed legislation, match income and expenditure.
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The Board has conducted a regular review of the major risks to which the charity is exposed, The Risk
Register is a permanently "live" document which can be accessed aad commented on by all trustees, at any
time, through the Dropbox facility. A log of approved changes is kept.

Partnership arrangements

The charity is engaged in partnerships at a broad number of levels that include:

National:

Local:

e.g. Worl ing for and with Government Departments across the United Kingdom. In
addition we have collaborations with national partners.
We support and collaborate with many Voluntary and Community
Organisations, Local Authorities, CCGs etc through the running of our projects.

OBJECTIVES AND ACHIEVEMENTS

The purpose of the Foundation is to stimulate and facilitate change which enhances the quality ot' life for
older people and their experience of the ageing process. It seeks to achieve this by undertaking research
projects, programmes and partnerships that improve the understanding and practice of practitioners and
policy makers.

The criteria for measures of success in any reporting period are: on a inacro-level —the creation of a surplus
in the forthcoming accounting period (further details are provided in the fundraising and financial review
sections), and, on a micro(project)-level —the delivery of the outcomes and outputs embodied by the project
agreements.

The future direction of the charity is outlined in the Strategic Objectives section of the Achievements and
Performance section. It is not envisaged at this stage that a radical restructure of the charity will be required
to achieve these objectives rather that any re-emphasis in the field ia general will be absorbed by organic
development.

Public Benefit

In undertaking our work the Trustees have taken due regard of the Charity Commission guidance on public
benefit. A II of our work either has a direct impact to the benefit of older people, for example:

~ Provision of advocacy for people with dementia.
~ Supporting people into employment, training or volunteering.
~ Intergenerational work.

Or, has a secondary impact, for example:

~ Training professionals and volunteers who work directly with older people.
e Providing advice, guidance and resources to improve the practice ol' people working with older

people,
~ Benefitting older people in the community through encouraging understanding and cooperation

between generations.
~ Administering small grants programmes and support to community groups in Northern Ireland.
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Or. has an impact at policy level, for example:

~ Acting as expert advisors to Government departments to improve opportunities, funding and policy
frameworks to promote opportunities for older people.

~ Providing national information resources and guidance.

Investment

Aside from retaining a prudent amount in reserves each year the majority of the Charity's funds are to be
spent in the short term on operational activities, Currently the decision has been made that those funds that
are available will be held in bank deposit accounts. This strategy is under constant review by the Board.

ACHIEVEMENTS AND PERFORMANCE

2023 Annual Retrospective

CEO Sue Read writes: in summary, it has been a very busy year. In addition to the 50n anniversary
celebrations, a number of new collaborations (e.g. Even Better Together project with Methodist Housing
and Father Hudson), new projects (e.g. Captain Tom funded bereavement work; Digital Friends project)
and the continuation of existing projects (e.g. the Carers Project; Den&entia Advocacy) meant that we
continued to meet our overarching aims and objectives, during challenging times.

The six strategic objectives of the Foundation are agreed as:

I. We &vill continue to reilect the vie&vs of ol&ler people an&I develop positive ageing aml
intergenerational programmes that innovate an&I demonstrate good practice.

Linking Generations

I.GNI are delighted to have progressed successfully through 2023 increasing support for and engagement
in intergenerational practice across Nl. A summary is provided below but all activity is documented on
our website &v&v&v. linkin»enerationsni. corn
PHA (LGNI Core activities): the funding is to support LGNI to build an intergenerational infrastructure
across Nl through the development of 11 local networks that contribute to thc building of an Age-friendly
Nl. At the end of 2023 LGNI networks had 880 members signed up to their own council areas with an
allocated LGNI staff member for each area. LGNI activities as part of their coordination of the networks
involves hosting of network meetings, intergenerational advice & support, development and delivery of an
accredited training programme and small grants opportunities. LGNI also use staff time in this project to
participate in relevant multi agency groupings, build new partnerships and models of working that can be
scaled up and implemented by others. The outcomes-based approach reflected in this work is used by
LGNI to influence local and central government policies @td strategies particularly Active Ageing tk Age
friendly, Health 8'& social care and Education.
Key successes in 2021 included: growth of the LGNI network membership by over 118 members, hosting
of well attended network meetings via Zoom, regular newsletters and advice and support service„
coordination of the All Ages April grants scheme supporting 40 grantees/groups to engage over 1983
people of all ages in intergenerational activities; joining forces with UK partners to form the Global
Intergenerational Week Executive Team and successfully delivering the 2023 Campaign with Global
partners and as the lead for Northern Ireland (online events and promotion) and planning for Global IG
Week 2023; delivering our bespoke and accredited intergenerational training offering to new audiences
n&d customers —the care sector, early years, housing providcrs, young people; advocating and gantering
support for intergenerational practice at all levels in NI —supporting our network members, creating
strategic partnerships, advising policy conversations/consultation and influencing media promotion;
delivery of the 'Intergenerational Christmas Campaign' which included the allocation and suppo&t of 25
small grants, development of Christmas resources, intergenerational messaging and sharing of
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intergenerationai good news stories; accessing of new/additional funding streams —UK Lottery in
partnership with Generations Working Together Scotland and Apples and Honey Nightingale London,
training income, Arts Council Nl, Clear Project, Public Health Agency Enhancement, Shared tsland Civic
Fund.
UL Lottery Partnership - Get Togethers: LGNI were one of a range of partners across the UK who worked

together on the Get Togethers Project led by the Food for Life team within the Soil Association. The 4
year project ended in May 2023 and promoted the importance ofbriaging generations together through

good food, cooking and growing activities. LGNI's role in this project was to share information on Get
Togethers activities and campaigns with their networks, deliver information workshops, a demonstrator

project and to deliver a small grants programme. Highlights during ihe project's lifetime included the
Plant and Share Campaign, small grants progranunes, Virtual Get Tagethers during Covid and the
development of Grandparents Gardening resources in 2023.
A rts Council Nl projects: during 2023 LGNI accessed delivered thc LinkAge and Art project funded by
the Arts for Older People programme. This project, which is now complete involved LONI coordinating
four intergenerational arts projects involving four, four schools and four artists. The work was showcased
at the end of the project and LGNI staff are supporting the sustainability of relationships between settings.
In late 2023 LGNI again accessed funding from ACNI for a similar project completing in 2024 involving 3
older people's settings, 3 schools and 3 artists.
Halifax Foundation -Creating Intergenerational Connections: LGNI accessed funding from the Halifax
Foundation for Nl in late 2022 for the Creating Intcrgenerational Connections project. This small amount
of funding enabled LONI to develop 4 new intergenerational links between 2 primary schools, 2 secondary
schools and 4 local older people's settings. These links were warmly received and all groups plan to
continue their new relationships.

Creating Intergenerational Communities - The National Lottery Community Fund UK: LGNI ivere
delighted to embark on the Creating Intergenerational Communities project funded by The National
Lottery Community Fund (Bringing People Together) in early 2023. This multi-year project is led by
Generations Working Together in partnership with LGNI and Apples and Honey at Nightingale and will

support the pattners to train and upskill communities and grassroots organisations across the UK, to
deveiop and facilitate new intergenerational projects and opportunities, The programme will also
introduce and promote new quality standards for Intergenerational activities, providing coniidence and
ensuring sustainability. LGNI's role in N I will be to identify a number of pilot settings to take part and
train and upskill staff to deliver intergenerational activities and also to evaluate their work and its impact
against the newly developed Quality Indicators. So far LGNI have delivered training to the early years
sector, identified pilot settings and supported the development of a Quality standards toolkit.
Shmed Island Civic Fund —Across Borders /k Generations project: LGM are delighted be leading on this
intergenerational, cross-border project in partnership with Fingal County Council and funded by the
Department of Foreign Affairs Ireland 'Shared Island Civic I'und'. The project will complete in 2024 and
facilitate the development of locally driven intergenerational initiatives in two communities: Mayobridge
NI and Balbriggan, Dublin. So far LGNI and Fingal Council have developed the initial intcrgenerational
partnerships and have facilitated a series of workshops that bring them together on both sides of the border
in preparation for local work and to share learning of their experience. Younger and older people froin

each of the two communities have participated in workshops facilitated by LGNI including jointly identify
the issues and challenges that both generations cunently face in their community, discussing ageism and

iis effect on the perceptions ofolder younger people, exploring potential collaborative benefits and

opportunities to share resources and experience across generations. Their intergenerational activities will

run until March 2024 and will be showcased at a joint seminar.

Training & Facilitation income: during 2023 LGNI have been able to generate income to support our core
work and improve reach of our activities through facilitation ofworkshops and training for
partners/individuals e.g. Radius Housiiig, Clanniil Housiiig, Care Home Staff, speaker opportunities, My
Home Life ctc.

Make It Happen

In April 2023 we applied for round two of tfie, Stoke-on-Trent City Council Funded, Make it Happen Fund

ivhcre wc secured f7900 to deliver a four community month project. The project was designed with the

idea to promote our BJF Community hub l.ibraiy, to do this we developed a Storytelling programme which
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was made up of 8 sessions across 4 months with the additional aim to support adult literacy and tackle
social isolation and loneliness by delivering socialised creative writiag sessions in a warm, welcoming, and
safe space. To lead the sessions, we worked with local storyteller and poet Alan Barrett (6 sessions) and
the Workers Education Association (2 sessions). Over the course of the programme, we had 70 people
attend with between 4-7 coining to each session. The output of the project was a book of creative writing
and poetry titled 'Spified Words' containing work by the community of people who had taken part in the
programme sessions. We worked with Sporting Communities on the project evaluation and are currently
awaiting the final evaluation report expected in Deceniber 2023- January 2024.

Dementia Advocacy

The Dementia Advocacy Project has been delivery advocacy services since 1988. The service provides
specialist advocacy for people with dementia and memory loss at key times of transition and change to
ensure their voice is heard, their opinions noted, and their rights upheld,

This year, the service offer and eligibility criteria have been re-visited and clarified, and a totally new team
has been introduced. The team settled in quickly and the project has navigated this time of significant
change svell. We continue to offer a relevant, robust and professional service for our clients, and the
project is recognised by professionals as providing an expert service for their clients.
The issues our clients face are diverse mid oIIen involve multiple challenges which require a longer term
involvement with an advocate. Also, many of the clients referred to us are at a more advanced stage of
dementia which brings challenges around communication and can require a non-instructed advocacy
partnership.
Despite the challenges faced this year, 292 client contacts lieve taken place - via home visits, hospital
visits, and suppoiting clients by representing their views at meetings with care providers, nursing teams
and social care staff. Type of outcomes achieved include: obtaining and explaining information around
heing sectioned; challenging section 2 decision at tribunal; obtaining views around care provision; support
to obtain LPA's; establishing patient wishes around end of life wishes.

The project receives positive feedback from both clients and reierrers, reporting that the people we work
with feel well supported and feel coniident that their views have been represented.
Alongside I:I advocacy, the project also facilitates a Dementia Advocacy peer Support group, which
meets once a month. Members express how valuable they find the opportunity to meet with their peers and
offer each other support, and to gain other people's perspectives on issues relating to living with dementia,

The Patient Infortnatlon and Education Project (PIER)
This is a joint initiative with the Haywood Foundation, a local charity dedicated to improving the
wellbeing of people with arthritis and related conditions. Working on a number of initiatives to promote
health and wellbeing for local people, this project was based at the Haywood Hospital in Burslem, Stoke
on Trent. Issues since thc beginning of the Covid 19 pandemic has meant that, following a period of
working from home, the physical aspect of the project has now been relocated to an alternative site, the
Bradwell Hospital in Newcastle under Lyme.
From this new base and with wonderfully adaptive volunteers, we continue to provide high quality
information and guidance on issues faced by people with arthiitis and associated conditions.
The lifting of restrictions has seen the project venturing out much more into comtnunihy settings, working
ivith a range of partners, organisations and the public to promote the health and wellbeing of people with
arthritis and other long term conditions.
Additional areas of work incliide a 'Bright Ideas', project, where people can suggest new initiatives that
the project can help to lund, helping to support and promote the involvement and independence of patients
and carers, A long standing Bright Ideas initiative, the funded, community based Tai Chi progranune, has
gone from strength to strength with over 30 participants benefitting from sessions held in various locations
across North Staffordshire.
As we continue to adjust and adapt to the post-Covid 19 svorld we welcome the introduction of the PIER's
new digital online patient information resource ivhich is established and running alongside face-to-face
interactions at Bradwell Hospital.
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Social Prescribing
Social prescribing involves helping patients to improve their health, wellbeing, and social welt'are by
connecting them to community services which might be run by the council or a local charity. For example,
signposting people who have been diagnosed with dementia to local dementia support groups.
Our Social Prescriber Lianne Burton has spent the past year consolidating the service and her role in
Staffordshire Moorfands as a Social Prescriber. Lianne has worked with her local GP's, practices and
clinical staff to inform them of what SP is and how it can support and compliment core GP and clinical
services. The resiilt has seen l.ianne receive a positive response in relerrals with her case list increasing
from approx. 40 to over 100 with a waiting list for referrals. Lianne has developed relationships with
community groups, food banks and local services throughout the year enabling her to widen the reach ot'
Social Prescribing.

Community Health Champions
We have 10 people signed up as community health Champions with our Senior Project Development
Manager Adam Gratton overseeing the cominunications. Through 2023 there has been a tocus on
improving the delivery of digital communication from VAST who run CHC project We have worked
closely with CHC project Lead Zi Khumalo from VAST to establish a stronger relationship and channels
of communication. This year we have been involved in a project led by VAST, Keels University,
University of Leeds and Expert Citizens CiC looking at citywide community consultation around Health
l.iteracy and hardship, ln June we supported the deliveiy of a community consultation event in Fenton and
were then involved in the end of year project dissemination in November at Keele University. This project
will now move into a second phase in which we will continue to be apart of and support as members of
the Community Health Champion network. Our BJF Community Health Champions and BJF staff are
regularly supplied with up-to-date CHC information on a weekly basis via the VAST CHC newsletter.

Bereavement Friemlsbip Project
The Bereavement Friendship Project commenced on July 1"2022 and is funded by UHNM Charity/NHS
Charitics Together. Funding was initially secured t'or a 12month period, and we were able to secure
extension funding that will enable thc project to continue until March 31"2024.
The aim of the project is to support bereaved people aged 50+ to establish new connections and develop
social circles following bereavement, offering a social space for older people to come together, share their
experiences, build peer support and establish new circles of support.
The Bereavement Friendship Project offers free 1:I telephone befriending and group social support
opportunities for people aged 50+ living in Stoke-on-Trent or North Staffordshire. We can offer help with
information on coping with both the emotional and practical aspects of losing a relative or friend; a chance
to chat to trained volunteers; and an opportunity to meet others in a similar situation.
Our telephone befriending service offers a chance to chat to trained volunteers who can provide a listening
ear and emotional support, helping people to re-connect and build up the confidence to join our groups.
Our befriend era do not provide a counselling service, but they are good listeners and can help relieve
feelings of loneliness and isolation,

Our group sessions provide an opportunity to meet others in a similar situation, and to find information on
coping with both the practical and emotional aspects of losing a relative or friend.
The service has proved to be very much in deinand. We currently host sessions based in the community
room ai Parkfield House, Biddulph Town Hall, John Hall Wellness Gardens in Leek and St Andrew' s
Church at Weston Coyney. We hope to expand our service to include sessions at more community venucs
across Stoke-on-Trent and North Staffs.

Carer Support Service
The Beth Johnson Foundation becmne a partner to the new Stoke-on-Trent All Age Carers Service in April
2021, Funded by Stoke-onzfrent City Council and Stoke-on-Trent Clinical Commissioning Group, and led
by North Staffs Carers Association, the service brings together a range of partners to provide holistic
support; enabling Carers to feel better supported so they are able to make informed choices about their
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caring role and own health and wellbeing, Over the years, BJI' has developed services that enable people to
age svell through health and wellbeing, advocacy and staying connected to their communities. Taking a
whole community approach means that we are involved in intergenerational work, bringing younger and
older people together, and in suppot1ing carers.
The overall of the service aim is for people to feel healthier and happier. Learning about resiliencc will
enable people to build skills to manage life's choices and changes, enabling them to be more active and
involved. During the 2 years active in the SOT All Age Carers Support Service we have provided: a
programme of tailored short courses aiined at promoting positive ageing through health mid wellbeing
activities for older carers in Stoke on Trent; the information, guidance and support people need to leam
about selfcare. People will be able to ask questions resulting from these sessions in relation to their own
health; and subsequently be able to better manage health related issues and be more confident in accessing
the services they need; sessions that will help people to build confidence and gain knowledge and learn
skills that they can apply to their own life, so that they experience a more positive older age, and thus build
their resilience.

The Carer Support Service project ended on 3 I" March 2023.

Even Better Together Project
Even Better Together (EBT) is a partnership project which includes Beth Johnson Foundation, Methodist
Housing Association (MHA) and Father Hudson's Care (FHC). This project is funded by The National
Lottery Community Fund and promotes the voices of people living with dementia, The EBT partnership is
focused on working together with people living with dementia, promoting choices and co-designing, and
co-delivering activities and projects that they want to take part in. By working together, we are well
positioned to provide services, activities and support which improves the lives ofolder people in our
communities in Stoke-on-Trent, Newcastle-under-Lyme, and Staffordshire Moorlands.
The Beth Johnson Foundation focus for the Even Better Together project is on developing and delivering a
programme of training, learning and reflection sessions based on understanding advocacy and
understanding dementia. This element of the Even Better Together project is called 'Learning Together',
enhancing the knowledge, understanding and skills of staff and volunteers working with people aged 55+
in North Staffordshire.
The BJF facilities and supports a Community Engageinent and Involvement group, which ensures that
processes are deliberately put in place so that members are always at the very heart of what the BJP and
are able to give a clear voice to what the BJF need to do in the future. The group informs thc Older
Persons Alliance, strengthening the partnership, to ensure we deliver services ihat are truly needed
throughout Staffordshire.
Thc 8JF have staff with a wealth of experience in supporting older people with dementia, and our element
of this project was based around dementia advocacy. The aim of our partnership work around deinentia
advocacy is to develop and deliver learning sessions that will enable staff and volunteers to feel confident
in their understanding ofboth dementia and advocacy. By developing confidence through increased
knowledge, by identifying skills and building expertise in both the fields of dementia and advocacy, we are
better able to anticipate and to provide support to people living with dementia across our conununities.
This support extends to the person with dementia, the caregivers, and fainily carers who are all part of the
person's circle of support.
Year one of the Even Better Together partnership project focused on: developing and building strong
partnerships between BJF, MHA and FHC; mapping the delivery models of dementia support in MHA and
FHC; identifying the training needs of learners in MHA, FHC and BJF; introducing the Learning Together
programme to staff and volunteem; developing a delivery model in response to different needs of staff and
volunteers.

The steering group has helped to steer the direction of the delivery model including the content of training
sessions, thc delivery timetable and coordination of recruiting learners. We have identilled existing
learning routes for staff and volunteers, identifying potential learning gaps and ensuring the delivery model
of learning and reflection complements existing opportunities for Ieaniing and skills development. The
learning programme focused on; understanding dementia fiom the perspective of the person with
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dementia, strategies to support people in distress and inforniation on support in the community to signpost
people with dementia and their families to, strategies to support people in distress, focusing on
empowering language and an understanding of legal frameworks (e.g, Lasting Power of Attorney). Two
BJF volunteers have provided stories of their lived experience as carers to be shared within the learning
sessions.
The programme is designed to help staff and volunteers to work together to build a framework for
dementia fi'iendly community groups. This approach responds to the need for a warm welcome in our
community for people living with dementia. These plans and pledges will enable each organisation to build
on their inclusive approach, to adjust the environment and group sessions, to include people at different
stages of dementia and their carers. The BJF Project Lead is also working with the Alzheirner's Society to
help roll out their Dementia Friends programme within community groups, to help raise awareness
amongst community members about dementia and supporting the rights of everyone.
Five workshops have been delivered to MHA and FHC staff and volunteers incorporating 34 participants.
The total number of volunteers is l3 ivhilst a total of IO FHC volunteer learners have completed the
programme and achieved learning and practice development as Dementia Champions. There are a further 6
MHA staff who are close to completing the programme on completion of a final session.
The project will continue to focus on scaling up the feaniing together programme, both in person and
online, as part ot'a Dementia Champion Programme initiative.

Discover (Digital Inclusion, Tea fl. Tech drop-in sessions)

I in 5 people in the UK don't feei confident using digital technology. Older people often don't feel
confident using digital technology, don't have affordable access to the internet, don't know how to use the
internet and digital equipment safely and comfortably. Following on from the BJF Discover Digital
project in 2022, Beth Johnson Foundation offer small Tea Ik Tech drop-in sessions led by our volunteer
Digital Friends. The drop-in sessions take place once a month at Parkfield House and are free for older
people living in our local community. Our Tea Jk Tech approach encourages positive discussion and
sharing digital and technological experiences has enabled healthy well-being, communication, engagement
and interaction to ensure their community feels valued and included. The appetite and need for this
provision are strong. The initiative has seen an increasing and consistent level ofparticipation, providing
positive outcomes such as: growth and consistency of conversations amongst residents around issues ot'
health and well-being; reducing loneliness and allowing friendships to blossoin through experiencing
technology together; developing confidence with technology to help perform the most necessary tasks
using mobiles, computers and tablets.

Summary
In summaiy, afl the projects listed above can be considered to have achieved the objectives set for them
both within the terms of the individual project targets set by contractors or funders and within the context
of the charity's over-arching objectives. We will continue to develop strategic and productive partnerships
and relationships. We continue to develop our identity and increase our influence, role and reputation.
Future Strategy: the focus for the Foundation in the coming period will be in the following key areas:
suppot4ing digital inclusion across the generations; providing psychosocial and emotional support for
ageing, local community members; and influencing the ageing agenda locally. nationally and
internationally through evaluation ofour services, research and informing policy. We will continue to seek
funding to deliver projects (as detailed above) in fulfilment of our over-arching objectives and our
publications. We will build on our intergenerational work through KISI projects and introducing the
Centre for Intergenerational Practice, Research and Development (England, and working with local and
national partners.

2. We will develop stiaitegic aml productive partnerships anil relationships

3. %C 'ivifl ilevclop our i&!entity an(1 increase our influenc, role aad reputation
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The Beth Johnson Foundation
TRUSTEES' ANNUAL REPORT

The focus for the Foundation in the coming period will be in the following key areas: developing life
transitions thinking and services, and, research, policy k influencing the ageing agenda locally, nationally
and internationall, We will continue to deliver projects (as detailed above) in fulfilment ofour over-arching
objectives and promote our publications.

4. Wc &vill secure our future through &Icvelopiag our financial aad staff capacity
Overall restricted fund turnover for 2023 was approximately 95% of that of 2022 (which in turn was only
96% of 2021) —largely a result of the tough funding environment extant in the year. 2024 will continue to
be a tough funding enviroiunent. It is therefore essential that the charity bids for, and wins, new work and
continues to diversify income streams through tendering and partnership working.

5. We will &livcrsify income streains through tcn&lcring for new work and seeking opportunities in

nllie&l fields

(n Wc will diversify our services geographically thus maximizing oar know. le&lge liase, impact and
!&i co i i!c
In summary, the charity continues to fulfil its objectives through the successful delivery of the wide range
of projects detailed above.

FINANCIAL RKYIKW
A deficit {ofjust over 553k in 2023) was largely a result of additional funding received in 2022 not being
replicated in 2023. The year was thus reflective of the tough funding environment extant throughout, Thc
target remains, and this, as reserves have dimhiished through 2023, is even more the case for 2024 than in
previous years. The aim is to at least maintain the current balance sheet by achieving at least break even
through ensuring that a full order book for the year is in place as early as possible.

Company structure continues to be designed with the aim of ensuring future costs match to income streams
and this is reflected in the budget for 2024. (The cost base at the start of2024 remains that that was in place
at the end of 2023.)

Reserves policy

The Board has examined the charity's requirements for reserves in the light of the key risks to the
organisation. Given the charity's exposure to fhe uncertainties of grant fimding, the principle risk in this
regard is a situation where income falls and a deticit needs to be financed until such time as new finance
sources can be secured and/or costs can be reduced.

The Board has therefore established a policy whereby the unrestricted funds not committed or invested in

iangible fixed assets (the 'free reseives') and afler any known, required, designations, held by the charity,
should represent the inaximum deficit the Trustees believe it is likely could be incurred.

As indicated these reserves would be needed to meet working capital requirements should there be a
significant reduction in income. The Board are confident that at such a level they would be able to continue
the activities of the charity in the event of a significant short term reduction in funding. The aspiration of the
Board is to achieve a reserve level equivalent to three months' worth of staff salaries. Such a level would
accommodate both shorter durations of notice required and any redundancy costs,

This level was thus set, and has been retained, at 5141,173. As at the Balance Sheet date the level of free
reserves is XI01,980 (2022: B48,869). (See note 11 for further detail. ) The charity aims to maintain (or
increase) the target reserve lovel through thc generation of surpluses in the next five years.

Approved by the Trustees and signed on their behalfby:
Ziv Amir
Chair

3 April 2024
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The Beth Johnson Foundation
STATEMENT OF TRUSTEES' RESPONSIBILITIES IN THE PREPARATION OF
FINANCIAL STATEMENTS

The Trustees (who are also directors of The Beth Johnson Foundation for the purposes of company law)
are responsible for preparing the Trustees' Report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice),

Company law requires the Trustees to prepare financial statements for each financial year which give a
true and fair view of the state of affairs of the charitable company and of the incoming resources and
application of resources, including the income and expenditure, of the charitable company for that period.
ln preparing these financial statements, the Trustees are required to:

~ select suitable accounting policies and then apply them consistently;

~ observe the methods and principles in the Charities SORP;

~ make judgments and estimates that are reasonable and prurient;

~ state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements;

~ prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the charitable company will continue in business.

The 'frustees are responsible for keeping proper accounting records that disclose svith reasonable
accuracy at any time the tinancial position of the charitable company and enable them to ensure that the
financial statements comply with the Companies Act 2006. They are also responsible for safeguarding
the assets of the charitable company and hence for taking reasonable steps for the prevention and
detection of fraud and other irregularities.



The Beth Johnson Foundation
INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF THE BETH JOHNSON
I'OVNDATION
For the year ended 31 December 2023

I report to the charity trustees on my examination of the accounts of the Company for the year ended 31
December 2023.

Responsibilities and basis of report

As the charity's trustees of the Company (and also its directors for the purposes of company law) you are
responsible for the preparation of the accounts in accordance with the requirements of the Companies Act
2006 ('the 2006 Act').

Having satisfied mysel I'(hat the accounts of the Company are not required to be audited under Part 16 of the
2006 Act and are eligible for independent examination, I report is respect of my examination of your
charity's accounts as carried out under section 145 of the Charities Act 2011 ('the 2011 Act'). In carrying
out my examination I have followed the Directions given by the Charity Commission under section 145(5)
(b) of the 2011 Act.

Independent examiner's statement

Since the Company's gross income exceeded f250,000 your examiner must be a member ofa body listed in
section 145 of the 2011 Act. I confirm that I am qualified to undertake the examination because I am a
member of the Institute ofChartered Accountants in England and Wales, which is one of the listed bodies.

I have completed my examination. I confirm that no matters have come to my attention in connection with
the examination giving me cause to believe:

I. accounting records were not kept in respect of the Company as required by section 386 of the 2006
Act; or

2. the accounts do not accord with those records; or

3, the accounts do not comply with the accounting requirements ofsection 396 of the 2006 Act other
than any requirement that the accounts give a 'true and fair view which is not a matter considered
as part of an independent examination; or

4. the accounts have not been prepared in accordance with the methods and principles of the Statement
of Recommended Practice for accounting and reporting by charities applicable to charities preparing
their accounts in accordance with the Financial Reporting Standard applicable in the VK and
Republic of Ireland (FRS 102).

Puge 13



The Beth Johnson Foundation
INDEPENDENT FXAMINER'S REPORT To THE TRUSTEES OF THE BETH JOHNSON
FOUNDATION (continued)
For the ear ended 3 I Decemher 2023

I have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts (o be
reached.

Signed:

Name: Karen Staley FCA BSc (Hens)
Address: Geens Limited

Graphic House
I 24 City Road

Stoke on Trent
ST4 2PH

Date:



The Beth Johnson Foundation
STATEMI:.NT Of: FINANCIAI. ACTIVITIES (INCI, UDINO THE INCOME AND EXPENDITURE ACCOUNT)
Iror the smtr ended 31 Dccembcr 2023

Note

Oarestric(ed Rntricled

funds funds

Taint unrestricted

2023 funds

f

Restricted

iutids

f

Ttttttl

2022

(
Income nnd endoumcnts from:
Dome(tons and legacies
('heritable activities

Other trndmg aclteities

ltircstttterits

1 otal

57,357

0

0

1,753

0
381,876

0
0

57,357

381,876

0

1,753

137,276

0

350

592

0

402,402

0
0

117.276

402.402

350

592

59,110 381,876 440,986 138,218 402,402 510 620

Rspendintrc on:
Rsletllg lnltds

(:barimsble nclivittcs

Total

4,948 0 4,948 4,249 0 4.249

107,460 381,876 489,336 123,106 402,402 524,(08

112,408 381,876 494,284 127,355 402,402 529,757

Xel income/(espertditurc)

'I ransfers hehreen funds

-53,298 0 .IJ3,298

0 0

10,863

0 0

0 10.863

Set morentcnt in funds i53,298 0 .53,298 10,863 0 10.863

Reconciliation of funds:

Tntnl tiotds brought fornard

Tolai funds carried fonrard
408,215 e 408,215 397,352 0 397.352

0 354,917 408.215 0 408.215354,917

Tbe incoming rcsourccs and resources expended dcrire from contittuing operatioas

Foe /5



The Beth Johnson Foundation
IIALANCE SHEE I'

Iior tlm car ended 31 13eccmhcr2023

Irised assets:

Tangible assets

Total fixed assets

Note 2023

8

252,938
252,938

2022

25934G

259.346

(lu rrenl assets:
Debtors

(.'esh at bank and in hand

Total current assets

7,932

146,425

154,4S7

8,494

197.215

20R 709

I.iabilitiem

Creditors: amounts I'ailing due uithi ~ one year

isel eurrenr assets orliabililies
Total assets lets current lish ililies

52,478

101,979
354,917

56.840

148.869

408 215

Tntnl net assets or liabilities 354,917 408.215

Thc funds of the chsrity:
Iiestrietcd income I'uads H

Ihtreslricled lundc:

l)cvignsted titnds

( encnsl I'und

Total unrestricted funds

H

252,938

101,979
354,917

7(9 316

148,869

408.215

Total chnriti funds 354,917 408,215

Iior the linancial iver in question Ihc company uas entillled to exemption under section 477 of the

Companies Acl 2006 relating to small companies.

ktcmbers have nnt required lhe company to nb(atn an mtdit of its accomus lor the year in question in

nccnrdnncc with section 476 of the Companies Act 200G.

The trsslecs ncknouledge their responsibility for complying tvilb lhe requirements of the Act with respect to

accounting records and for dtc preparation of accounts.

I hase accotntts have been prepared in ttccordtntce tvith Ihc provis tons applicable to contpanies subject lo

the sn1nll cnn117sfnes rcghnc.

The line ncial statentcnlcon pages IS tu 30 werc approved by tbe Board and aulhnriscd for issue on 3 April 2024.
'I

hey vverc sign cdl on it 1 behalf by:

liv Amir

Chair

glikc Cheshire

Vice Chair

Rcgistercd Charily No

Contpany Registration No

H 22401

064514378

I'uar Id



The Beth Johnson Foundation
ST&&&TEIv1FINT OF CASI I FI.OWS
I&or the 3 enr cnde&l 31 December 2023

Nolo 2023 2022

Csslt Bow I'rom operating activities:
Ncl cash provided by/(used in) operating nctivities 14 -52,443 -r)3, 131

(:ash flow from investing activities:
interest rcceivcd 1,753 59's

Net cuss provided by invcsling activities

Change in cash and cash cquivalcnts in tlw reporting period

1,753

-50,690

592

-02, 539

&.'a&b nnd cmh equtvalcnw at tlw beginning nl'tire reporting period 197,215 259.754

Cash an&I cash cop&i&slants at tltc cnd of thc reporting period 15 146,525 197,215

Pog if



The Beth Johnson Foundation
ACCOUNTING POLICIES
for the year ended 31 Decentber 2023

BASIS OF PREPARATION
The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (etfective I January 2019).
The Beth Johnson Foundation meets the definition of a public benefit entity under FRS 102. Assets and liabilities
are initially recognised at historical cost or transaction value unless otherwise stated in the relevant accounting
policy.

The financial statements are prepared in Sterling, which is the functional currency of the charitable company.
Monetary amounts in these financial statements are rounded to the nearest E.

COMPANY STATUS
The charity is a company limited by guarantee registered in England. The registered office of the company is
Parkfield Mouse, 64 Princes Road, Hartshill, Stoke-on-Trent, Staffordshire, ST4 7&L. The members of the
company are the Trustees named on page l. In the event of the charity being wound up, the liability of the
members, as set out in the Memorandum of Association of the company, is as follows:

"Every Charit& Mesiber proaiises, if the Charity is wound itp whilst he is a Charity Meiaber or within one year
after ceasing to be a Charity Member, to contribute to such as an atitoant asis reqiiired up lo a taarimum offl
to i var ris the costs ofwinding ap the chari t)i and li abi liti esi ncarred whilst the contributor was a Charily h leather.

"

FUND ACCOUNTING
General accumulated funds are unrestricted funds available to the foundation t'or its general purposes and include
funds designated by the foundation for a particular purpose; the use of such designated funds remains at the
discretion of the foundation's Members.

Restricted funds are subject to restrictions imposed by the donor or by the specific terms of the appeal under which
the funds are raised. The restrictions are binding upon the Foundation.

Investment income, gains and losses and allocated to the appropriate fund.

INCOME
All income is recognised once the company has entitlement to the inconie, it is probable that the income will be
received and the amount of the income receivable can be measured reliably.

For legacies, entitlenient is established either when the company is made aware of a giA left to them and the
executor is satisfied that the property will not be required to satisfy claims in the estate, or when a distribution is
received from the estate. Receipt of the legacy is considered probable when; there has been grant of probate, the
executors have established that there are sufficient assets in the estate aAer settling any liabilities to pay the legacy,
snd any conditions attached to the legacy are either ivithin the control of the charity or have been met. Where
legacies have been notified to the company, or the company is aware of the granting of'probate, and the criteria
for income recognition have not been met, the legacy is treated as a contingent asset and disclosed if material.

Gifts in kind donated for distribution are included at valuation and recognised as income when they are distributed
to the projects. GIAs donated for resale are included as income when they are sold. Donated facilities are included
ai the value to the company where this can be quantified and a third party is bearing the cost. No amounts are
included in the financial statements for services donated by volunteers.

Donated services or facilities are recognised when the conipany has control over the item, any conditions
associated with the donated item have been met, the receipt of economic benefit from the use of the company of
the item is probable and that economic benefit can be measured reliably. In accordance with the Charities SORP
(FRS 102), general volunteer time is not recognised; refer to note 5 in the notes to the accounts for more
information about their contribution.

On receipt, donated professional services and donated facilities are recognised on the basis of the value ot'tfie giA
to the company which is the amount the company would have been willing to pay to obtain services or facilitics

Ptige lg



The Beth Johnson Foundation
ACCOUNTING POLICIES
f'or the year ended 31 December 2023

of equivalent economic benefit on the open market, a corresponding amount is then recognised in expenditure in

the period of receipt.

Where grants have perfonnance conditions attached to them income is recognised when the conditions have been

met or when meeting the conditions is within the conipany's control and there is sufficient evidence that they have

been met or will be met. Where a grant condition allows for the recovery of any unexpended grant, a liability is

recognised when repayment becomes probable.

Income tax recoverable in relation to donations received under Gift Aid or deeds of covenant is recognised at the

time of the donation. !ncome tax recoverable in relation to investmeat income is recognised at the time the

investment income is receivable.

Other income is recognised in the period in which it is receivable and to the extent the goods have been provided

or on completion of the service.

EXPENDITURE
Expenditure is recognised once there is a legal or constructive obggation to make payment to a third party, it is

probable that settlement will be required and the amount of the obligation can be measured reliably.

All expenditure is accounted for on an accruals basis. All expenses including support costs and governance costs

are allocated to the applicable expenditure headings.

Overheads, premises overheads and other overheads are initially allocated on the basis of agreed project budgets

for different acfivities. Costs not identified within project budgets are thus deemed central office support costs. In

establishing the support costs allocation these costs are initially identified by category before being apportioned

to activity type via time analysis.

Fundraising costs are those incurred in seeking voluntaiy contributions and do not include the costs of

disseminating information in support of the charitable activities. Support costs are those costs incurred directly in

support of expenditure on the objects of the coinpany and include project management carried out at parkfield

House. Governance costs are those incurred in connection with administration of the company and compliance

with constitutional and statutory requirements.

Irrecoverable YAT is charged against the expenditure heading for which it was incurred,

TANGIBLE FIXED ASSETS

Capital expenditure is capitalised as follows:

Equipment costing less than g1,000 will be written off to the Statement of Financial Activities in (hc year in which

tl'Ie cost Is Incurred.

Tangible fixed assets are included at historical cost.

Fixed assets donated to the company are capitalised at fair value.

Depreciation is provided by the Charity to write off the cost less estimated residual value of fixed assets by equal

instalments over their estimated economic fives as follows:-

Office equipmcnt - 10- 20'i'o straight line

Computer equipment - 25 - 33'/o straight line

INTEREST RECEIVABLE
Interest on funds held on deposit is included when receivable and the amount can be measured reliably by the

company, this is normally upon notification of the interest paid or payable by the bank.

OPERATING LEASES
Rentals under operating leases are charged to tiie statement of financial activities on a straight line basis over the

lease tenn.
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The Beth Johnson Foundation
ACCOUNTING POLICIES
for the year ended 31 Decetnber 2023

Benefits received mid receivable as an incentive to sign an operating lease are recognized on a straight fine basis
over the period until the date thc rent is expected to be adjusted to the prevailing market rate.

DEBTORS
Trade debtors are recognised as the settlement amount afler any trade discount ofrered and any allowance for
doubtful debts. Prepayments are valued at the amount repaid net of any trade discounts due.

CASI-I AT BANK AND IN HAND
Cash at bank and in hand includes cash and shoit tenn highly liquid investments with a short maturity from the
date of acquisition or opening of the deposit or similar account.

CREDITORS AND PROVISIONS
Creditors mid provisions are recognised where the company has a preseat obligation resulting from a past event
that will probably result in the transfer to a third party and the amount due to settle the obligation can be measured
or estimated reliably. Creditors and provisions are normally recognised at their settlement amount after allowing
for any trade discounts due.

FINANCIAL INSTRUMENTS
The company only has financial assets and liabilities of a kind that qualify as basic financial instruments. Basic
financial instruments are initially recognised at transaction value and subsequently measured at their settlement
value with the exception ofbank loans which are subsequently measured at their amortised cost using the effective
interest inethod.

TAXATION
As a registered charity the company is exempt from liability to corporation tax and no provision for taxation is
therefore made.

FOREIGN CURRENCiES
Monetary assets and liabilities denominated in foreign cun encies are translated into sterling at rates of exchange
ruling at the balance sheet date.
Transactions in foreign currencies are translated into sterling at the rate ruling on the date of the transaction.
Exchange gains and losses are recognised in the statement of financial activities.

PENSIONS
The Charity gives each employee the opportunity to receive an employer contribution to a group personal pension
scheme. The Charity complies with Auto-Enrohnent legislation which applied from the staging date of I August
2016.
Contributions are charged to the statement of financial activities as they become payable and are all on a defined
contribution basis.

EMPLOYEE BENEFITS
The cost of any unused holiday entitlement is recognised in the period in which the employee's services are
received.
Termination benefits are recognised immediately as an expense when the charity is demonstrably committed to
terminate the eniployment of an employee or to provide termination benefits.
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The Beth Johnson Foundation
CRITICAL ACCOUNTING JUDGEMENTS AND ESTIMATES

for the year ended 31 December 2023

CRITICAL ACCOUNTING JUDGEMENTS AND ESTIMATES

The preparation of financial statements requires the use of certain critical accounting estimates. It also

requires trustees to exercise their judgement in the process of applying the accounting policies. Use of

available information and application of judgement are inherent in the formation of estimates. Actual

outcomes in the future could differ from such estimates. The areas involving a higher degree ofjudgement,

or complexity, or areas where assumptions and estimates are signitlcani to the financial statements are set

out below.

Judgements

The key judgement that the management has made in the process of applying the charities accounting

policies relates to the calculation of accrued and deferred incomes specific to each project. Each project has

a separate cost centre in the accounting system which allows for incomes and costs specific to each project

to be identified separately thus providing a basis for accurate calcuiation of accrued and deferred income.

Estimation Uncertainty

The trustees consider that the cost centre accounting outlined above provides a sound framework for accurate

accounting and thus there is riot considered to be any significant uncertainty in the carrying figures at the

end of 2023.

General accumulated funds are unrestricted funds available to the foundation for its general purposes and

include funds designated by the foundation for a particular purpose; the use of such designated funds remains

at the discretion of the foundation's Members. Restricted funds are subject to restrictions imposed by the

donor or by the specific terms of the appeal under which the funds are raised. The restrictions are binding

upon the Foundation. The allocation of direct and support costs are therefore determined by time expended

on speci lie tasks which in turn is indicated by agreed project budgets.

Volunteer hours have been calculated by multiplying the number of non-administration volunteers by their

estimated average hours per annum and then adding the resulting figure to the hours of the administration

volunteer to give an anmial total. The estimated financial benefit of these hours is then derived by multiplying

those hours by an hourly rate derived from that of coordinator level staff.
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The Beth Johnson Foundation
NO I'ES 10 I IIL' EINANCIAL STATEMENI S

Eor ihc cnr ended 31 December 2023

I INCOME ANI) ENDOWMENTS FIIOM:

h)conic ar)scs fron1 01c togo'Ising sources:

f)onoiio) Is nod iegooesr

Incoo)e frOm The Beih Joknsoa Endo)Vmenl

l)onslions sad legacies

Unrcstricled ndtrlcled

funds funds

5

56,000 0
750 0

Tool Unreslricled Reslriclcd

2023 funds funds

f,

56,000 106,000 0

7150 31,276 0

3 oial

2022

t

106,000

J 1,271)

56,750 0 56,750 137.276 0 137,276

Od) er irods)8 or i)ri ries)

Rcnl from Psrklietd l louse users

Sandrv I'ecs

607
0

607

0

0
350

0

3(0

607 0 607 350 0 350

inrrsnnen)s)

Bank i)nares 1 received 1,753 0 1,7(3 502 0 592

Cnrri 8 li)n)srd 59,110 0 59, 110 138,218 0 138.218

I'r)gc??



The Beth Johnson Foundation
NOTI', S I'0 TIIE I'INANCIAI. STATEivlENTS

I or the ear ended 31 Decembcr 2023

I INCO'VIE AND IINDOV'MENTS FROM lconunacd):

Income arises from the Following snurces.

tlnrestricted Restricted

funds funds

1

Total unrestricted Restricted

2023 funds fund(

1 1

Total

2022

f.

Brought fonvard 59,110 0 59, 110 138,218 0 138.218

Chcrlrnh& ucrrrirres'

/lrrsl'grlrelvlrrolrrl/

Soil Association

F ISI KAPP

Northern Ireland Inlcrgencralionai Prnjccl:

Big Lotto/7 Funds/Other incornc

WHSCT

WEA

Iringal CC

GWT/Apples & Honey

PHA

ACNI

0 S,980 8,900 0

0 4908 4908 0

0 4382 4387 0

0 0 0 0

0 0 0 0

0 5,262 5,262 0

0 47,431 47,431 0

0 43 673 43 673 0

11 3III} 11 3hn 0

21.360
0

35,34&)

1,000

323

910
500

47.784

3.936

21.160

0

3(.346

1.000
3s3

910
500

47.784

).93/&

0 12(,861 125,8tu 0 111.159 111.159

vie/I'vrvlctv

Advocacy Service ICCGs, erc}

Widened/Isolated/Lonely

0 84,0111

0 22353

84,010
22,353

0 92,745

0 12.069

92,745

12,0G9

0 186,363 186,363 0 104,814 104.814

Prrsrrnv Ageing:

Big I.ollery Funds - Healthy Generations

Making lt Happen

V.nnn Your Neighbourhood

Community Hcalih Champions

Nnrth Staffs Care ra

Even Better To ether

I 1ubb

All dtc Small Things

50th Anniversary Income & Room Refurbishment

Discover Digital

Support Statfordshire
'I hc I lsyvvood I'oundatron

0 7,479 7,479

0 5,643 5 643

0 796 296

0 1,250 I a50
0 5,385 4,385

0 37,185 37,185

0 6 800 6 000

0 2,050 2,050

0 0 0

0 10,659 10,659

0 33,089 33,089

0 40, H6 40, 1 1 6

0
0
0

0
0
0
0
0

0

0

0

0

50.553

0
0
0

9,423

9,6it}
0
0

12,850

30,693

34,736

38A92

50 ((3
0

0

0

9, 123

9,682

0

0

12,850

30.693

31,736

38,492

0 149,652 149,652 0 186,429 186.429

To/n/ rlrnrr/ch/e rrr/ivi! ies 0 381,876 381,876 0 402,402 402,402

I 0 I'Al. 59,110 381,876 440,986 138,218 402,402 540.G20
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1'he Beth Johnson Foundation
NOTES TO Tl IE FINANCIAI. STATEfvlENTS

I'or the var ended 31 December 2023

2 IrXPENDIIURI: ON:
Acfivltics

undertaken

directly

f

SuPPort Total 2023 Acnvities

casts undenaken

direcdy

f f

Sapport Total 2022

costs

Rrnsfag ji&nrfs

Ratshlg funds 0 4,948 4,948 0 4,249 1.219

0 4,94S 4,948 0 4,249 4,2 19

( frruvtrrhle ocr'rlnlcs'

Intergcneralional

A(tvocncy

I'osilivc Ageing

I'olicy influence Research and Dcveiopnlent

40VC 111'11 1 Cat

125,861 31,064 156,925

106d63 18,639 125,002

149,652 36,806 186,458

0 1,865 1,865

0 19,086 19,086

I )1,159

104814
186,429

0

0

41,298 152357

24778 129.592

41,468 227.897

2,479 2,479

13,083 13.083

38 1,876 107,460 489,336 402,402 123.106 525,508

Torhh 381,876 112,408 494,2S4 402,402 127,355 529.757

I NEI' IN{ AMir/{FXPFNDITIIRF)
2023

6

V011

f

Ncl iaconle/{cxpnldintrc) are staled after charging

hsdepnldeal eraminers rommleration 2,460 2,460

Irorcifn exchange loss/{gain) -129 -485



The Beth Johnson Foundation
NOTIIST'0 Tilli IIINANCIAI. STATEMENTS
I'or lhe sear ended 31 December 2023

4 suppoRT cosTs Al I ocATICN

Slafl

corns

Oflice Oflice Computer Audit, legal

refitting overifesds cquipmenl snd trustee

Curls costs inc expenses

depreciation

snnivcmsry

f f /.

Total

2023

Tolsl

2022

(detail

bclofv1

kfffsrfrg fffndsf

Raisiag ion&is 4948 0 0 0 0 4,948

I'/rori fable frcri rifi us:

Inlcrgenersl iona l

Advocscy'

Positive Ageing

Polici Inflncnce Research and Oesetopnfent

Covcrnancc

13,110

7,866

27,829

787

7,550

3,/I44 7,122 7,18S 0

2,187 4 273 4/13 0

1,822 3,561 3,994 0
219 428 431 0

0 0 0 11 536

31,064

IS,639

36,806

1,865

19,086

41.298

24.77ll

41368
2,479

13.083

Tolnt.support costs 62,090 7,872 15384 15,526 I I,536 112,408 127.355

St a IT su ppon costs have bccn allocated to spcci flfc charitable activities using titnc allocation sad/or have been apponioned per capita (thai

is based on Ihe rwmher ol people employed svilhin eseh clmri'. sble nCliv ity).

Srof/

cosis

Oflice

fllrrfllffg

cosls

Offfce Conrpurer

overbear/a equipefent

COSIS /IIC

drprecfari on

Ill Ir II'Iuf Sory

E E

rtrfdri, lego/

ond rrssree

evpefrSes

yore/

2022

koning fffnds.

kmsing fffffds 4.249 0 0

f'/fariiobi» ocrivi riesf

/HI I' I'gf'I II I'f filo IIII /

f6&oracy

POSfflfv figrffrg

Poiicf brfiuvnce keseorclf nnri Deveiopnrenr

tifII'CIIIflflrf'

20.57/

/2, 342

/5, 367
l.235

6.679

7,950 5.599 7. /7$ 0 4/, 29$

d 770 3,359 4,307 rl 24, 77$

3,976 2, 799 /9. 326 0 4/. 468
477 3/6 43/ 0 2479

0 0 0 6.404 l3.033

toro/ sfqrporr costs 60,443 /7, //3 /2. 093 3l.242 6.4t14 l27 355
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The Beth Johnson Foundation
NO) I'I!i I 0 Tin( IrINANCIAL STATRMFNTS

For ihc vcnr ended 31 December 2023

5 ST&tl'Ir 6!UMBERS AND COSTS

The average number of persons (average hen&i count) employed by Ibe charity during the year tvas ss follovvs:

2023
Number

2022

Number

Dir ct charitable activities

rpport

12

2

Total 14 16

The aggregate pnyroll costs nf these persons tvere ns I'ollons:

2023 2022

f.

Wages nnd salaries

Social secarity costs

Pension casts

Redandancy costs

328,131

21,891

23,821

0

344,745

23,629

23,810
15,738

373,843 407.922

lligher paid ant ployees

Duriag thc year no cntployees stere paid more tlmn fG0,000. (2022: ~ il. )

Seninr nmnagenten t srrsngemcnts

The lotal coal of tfte senior nmnagement team in place in 2023 (chic l'executive/mecutive chair project devela pment tuanagcr,

Itnsncc direclor as&i dementia advocacy raanager) was f 108 966. (2022: 6117438 )

Trustees' Emolunsenis

Nil uxs paid to Ihe rhairman of Ihe charity in tbe role as executive chair of dtc charity as he did not act in this capacity during

the year. (2022: nil. )

Travel, sttbsistmtce and entertaining a~pensee have been reimbursed, or paid on behalf of, the chairman and/or trustees (nine trustees in tolal

during Ihe )ear) of Ihe Poundatiott during tire &ear ttmounting to f2 318 (2022' 2490, seven tntsiecs in total during the year) for attendance

at nteetingv.

Toluntecrs

During Ihc year thc Found*lion has used volunteers as peer advocates within our projects and vvorkcd vvilh the local

communitics irtvolvcd irt the projects lo build links and Ihe skills lo secure fitiurc volunteers. This vvig emblc lite projects lo be sustainablc and

io continue ager thc cnd of tho curreat furtding.

In nddttion to Iltis tvc also use volunteers on steering grottps and project referettca groups for tttany of our projects and are very grateful for

the contribution dml they make to our work,

We eslimste that our volunteers contributctl approximately I!00hours of their litne in tbe year lo 31 Decetnber 2023 (2022 818 ltours).

This is estimated ss a linancial bonellt to the Foundation of approximately f 14,447 (2022: f.14,771)

Entplo) ment Costs

I:mployment costs for 2023 mclude redundancy costs ol'nil. (2022; 615,738.)
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The Beth.tohnson Foundation
NOTFS TO TI IE I'INANOIAL STATEMENTS
For thc vmtr ended 31 December 2023

6 FofliD ASSE IS

I.snd and

buildings

l

Onice

equipment

l

Cmnptrter

equipmenl I'o(at

l

f osr'

At beg inoing of the year

Additions

At rhe cnd of tltc year

252,938

0

252,938

4,310

0

4,3 10

66.899

0

66,899

324.147

0

324. 147

Drprrcrorrorr.

Al beginning ol' the year
Clmrge lor the year

At the cnd ol'Ute &car

4,310
0

4,310

60,491

6,408

66,899

64.801

6.408

71,209

A'i'r book ruiner

At 31 December 2023

Al 31 December 2022 0 6,408 259,346

7 DFI17ORS

Prcpatntcnfs slid eccl'tlerl llrcolltc

2023

7,932

2027

l

8s194

7,932 8,494

8 CREDITORS

1 radc creditors and accntals

Tauation and social security

Dcfcrrcd income

10,154

6,785

35839

10.052

6,244

10,501

52,478 56,840
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The Beth Johnson Foundation
NOTlis TO Tl lii FINANCIAI. S'I'ATEMI NTS
For the car ended 31 December 2023

9 ANAI. YSIS OF DFFFRRFD INCOME

Iruergenerational

Advocacy

Positive Ageing

Balance at
I January

2023

6, 184

3,918
30,442

Transfers

in

f
120,164

123,028

133,679

Transfers

oot

)23,861

106J63
149,652

lnksncc at

31 Becentbcr

2023

487

20,583
14M69

40,544 376,871 381,876 34,S39

ltmome is dcfcrred vs iten the balance of limd receipts exceeds Fund expenditure at lite accounting period dale.

10 ColvlhdITMI NTS

There»cre no capital commitments at the end ol'the year. 12022: fo )

I.esse commitments - operating lenses

At 31 Dccentbcr 2023 the charity had lola) corn tnitm«nts under non-canccgable opemling lenses relating to eouipmenl which expire as
Ioaous:

2023

f
2022

)Vithin I year

Within 2 - 5 years
1,133

0
1.2)6
I.1)3

The amouat oFlcnse pa)scents recognised as an expense during the year»as fo. 12022: 60).

I I ANALYSIS OF CHARITABLE FUNDS

UNRESl'IIICTED FUNDS

Balance at

I January

2023

resources expended benvccn

funds

Incoming Resources Transfer Balance at

31 1)ecembcr

2023

f)estgaated ~ lixed assets fund

General limd

259,346

148,869

0

59, 110
0

-112,408

-6,408

6,408

252,938

101,979

408315 59,110 -112,408 0 354,917

UNIIESTRICTED FUNDS -2022

Balanceat

I January

2022

I

Incoming Resources

rcsouwes expended

f f

Transfer Balance at

bet»ecn 31 Dccctnber

ftttttts 2022

f. f

Designated ~ ftxcd nsscts fund

Generalfund
265,71B 0 0 .6,407
131,599 138218 .127,355 6,407

397,352 13S,218 -127,355

259,346

148,86')

408.215

Thc lixed assets I'und has bccn sct aside by the trustees to assist in identil)ing those litnds tint are not free funds and it reprcsmns the nct bnok
vs)ac ofall assets.

Thc gcncra1 fund is frcc I'urtds available for usc to fttrthcr Ihe charitable objectives of The Beth Johnson fmtndation artd it represents lola)

uttrestricted lands less designated funds.
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The Beth Johnson Foundation
14O'i FS t'O Tihn FINANCIAJ. STATEMENTS

Iror tim vcnr endcti 31 December 2023

11 ANAI. YSIS OF CIIARITABLE FUNDS

Ri:STRICTI:D FUNDS

Bsittrtcr ttt

I January

2923

8

Inconking Resources Transfer

reseurces expended between

fund»

8

Inlance at

31 December

2023

Intergcneratioaal fund

Advocacy fund

Positive Age irkg fund

124,861

1116,363

149,652

-12%,861

-106,363

-149,652

0 381.876 -381,876 0 0

RESTRICTFD FUhlflS - 2022

Balance st

I January

2022

8

Incoating

resources

Resources

expended

Tmnsfer Balnncc at

bctkvccn 31 Dkvcmber

fends 2022

f

hktergcncrationsl titnd

Advocacy fund

I'osktkke Agcrrkg ftrrul

111,159

104,814

186N 29

-111,159
.104.814

-186,429

0 402,402 -402,402 0 0

I'urpose af restricted funds

The purpose of nil restricted litnds is described in thc Trustees' Annual Rcport.

12 ANAI YSIS OF NET ASSETS BETWI FN FUNDS

Fixed assets

Current assets

Current liabilities

I,n t estrscted

fund»

2

252,93&

118,918

-16,939

Restmclcd

funds

0

35,539
.35,539

Tot a I

funds

7,42,938

154.457

.42,478

ANAEYSISOtr NETASSETS BrsTWFrNrUNDS-20k2

Fixed assets

Curretklassets

Current lialkiiities

354,917

Unrestncted

lttttils

6

259,346

165, 165

-16,296

Restricted

iirnds

6

0
40,544

-40,544

Total

hlrkdk

f,

259,346

205,709
.56,840

13 CONTROI Riel.ATIOiVSIIIP

408,215 408,215

Thc charily rs controlled by lhc Trustees
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The Beth Johnson Foundation
NOTI(S TO TI IE FINANCIAL STATEMENTS
I'or the year ended 31 December 2023

14 RECONCILIATION OF NET INCOME/(EXPENDITURE) To NET CAStl Fl OW FROM OPERATING ACTIVITIES

2023

8

2022

f.

Net (Iixpcnditure) for thc rcpohing pcnod (as pcr thc stateinent of financial act iviiies)
Adjustments for.

Depreciation charges

Interest Iron& mvestmcnts

(Increase) in fixed assets

(Increase)/Decrease in debtors

Increase'(Decrense) in credilors

-c3,298

6,408

-1,753

0

462

-4,362

10,863

6H07

-592

0

856
-80,6/5

inst cash (need in)/provided by operating activities -52,443 43.131

I I ANAI. YSIS Ol CASII AND CASH EQUIVALENTS

2023

8
2022

Cashin Hand

Noiice Deposits

I'otal Cash and Cash Equivalents

112,253

34,272

I46 525

89,626

107,589

197.2 I.t

I/i REI,ATED PARTY TRANSACTIONS

Nil iias paid to the chairman of the charily in the role as executive chair of tbe charity as he did no/act in this capacity during
the )esr. (2022: nil. )

There are no other rclatcd puny traimct iona.

17 FINANCIAI. INST'I? UMENTS

Irinancial babilities measured at atnortised cost comprise trade creditors.

I'inancial liabilities

2023

f
2022

Finaacnl liabilities mmsured at amortised cost 10,154 10.052

10,154 10,052

INI&EX OF INITIAI. ISATIONS

CC(i

LONI

PHA

»Er:P
NSC

SORP

FI?S

I.FT

(iWT

NIMC

AGNI

Clinical Commissioning Group

Linking Generations Nonhern Ireland

I'ublic Heahh Autliorily

Demeafin Eagageincnt and Enipoiveniienl I'rojcct

North Staffordsliire Caters

Slatcmcnt nf Reconnnended Practice

Financial Rcponing Stwidard

I.FT Trust

Generations )Vorking Together

Northern Irelmid Muscums Council

Ans Council of Northern Ireland
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