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The Beth Johnson Foundation
TRUSTEES' ANNUAL REPORT

STRUCTURE, GOVERNANCE AND MANAGEMENT

Reference and Administration

The Beth Johnson Foundation is registered charity number 1122401, company registration number
06454378, registered in England, with registered office at Parkfield House, 64 Princes Road, liaitshill.
Stoke-on-Trent, ST4 7JL.

The Trustees' Annual Report relates lo the year ended 3 in December 2022.

The Trustees, who are also directors, and who served during the year and since the year end, are as I'olfows:

Ziv Amir —Chair
Mike Cheshire —Vice Chair
Jane Jervis
Nick Maslen
Sarah McWilliams
Michael Murray
Paul Riddell

Other officers who served during the year and since the year end, are as follows:

Company Secretary
Brian Davison

In 2022 the day-to-day management of the company was overseen by the CEO Susan Read,

Governing document

The organisation is a charitable company, limited by guarmitee (company iillliiber 06464378 charitable
number 1122401) incorporated on 14 December 2007. The members ofthe company arc the directors.

The coinpany was established under a Memorandum of Association which established the objects and
powers of the charitable company and is governed under its Articles of Association.

The Trustees, ivho act as directors for the purposes of company lait, present their rcport along iviih ilie
financial statements of the charity for the year ended 31 December 2022.

Recruitment and appointment of Trustees

The charity advertises nationally through the media and appropriate e-newslcttcrs when vacancies arise I'or
Trustees. Advertisements provide clear information on the roles an&i responsibilities ot'Trustees and mc
targeted to recruit people from specific backgrounds to ensure ali appropriate balance of skills acl'oss tlic
Board. Selection is by t'onnal written application and interview by a selection panel of Trustees ivho then
recommend appointment to the full Board.

Puur ?
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Trustees are appointed for a period of three years. At the end of this period they may be reappointed but no
trustee may serve more ihan three consecutive terms of three years, after rvhich period they may not l&c

reappointed within a period of two years of retirement.

Trustee induction and training

All new Trustees are invited (o attend an induciion day where they are t'amiliariscd with the Chariiy. tire
context in which ii works and its programmes. They are given copies of previous minutes and the main
documents which set out the operational framework of the charity including the Memorandum aiul Ariicles
of Association,

A dedicated private storage area, which all Trustees have access to, provides access to a library ot'all relevant
resources, policies, previous minutes and relevant Charity Commission publications.

In addition all Trustees are encouraged to attend internal training and strategy days and such extenurl training
as they feel is relevant.

Orgaaisational structure

The I'oundation has a Board of Directors who meet a minimum of four times per year and ale I'cspollsil)le
for the strategic direction of the Charity. The senior staff attend Board meetings. The senior staff'have no
voting rights.

Day to day responsibility for the management of'the Foundation rests with the Cfrief Executive Ofticer who
is responsible for the delivery of all programmes and the achievement of agreed targets and objectives.

Programme and project coordinators are responsible for the achievement ol'agreed specific mrgets rviihili
their areas of accountability. Individual staff supervisions and an animal appraisal scheme ensure thai siaIT
corrfillue to develop and rvork in line with good practice arid afl staff have access to external training and
development.

1'he staffing structure, pay and remuneration of all staff and thus the structure, pay and remuneration ot the
senior management team are determined by the board through discussion at the board sub-committee
AFRHRR (audit, finance, risk, lririilair resoilr'ces arltl rellrulleratloll) lrieetings and ratificaiion ai ihe main
board meeting.

Risk Management
The trustees have identified three key areas of risk and actions to mitigate these risks as I'ollows:

I. Staff —Risks: the organisational structure is ineffective; loss ofkey staff'. Mitigations: n nerv stafT
structure has been developed; key person insurance, domunented procedures, regular team
meetings, supervision and appraisal procedures, three month notice periods where appropriate.

2. Funding —Risks: failure to gain I'iuiding for an existing area to continue; competition leads to loss
of influence; risk of underfunding; endowment trustees may clrarrge their vierv on best usc of'
endowment funds. Mitigations: business plan, matching income and expenditure, reputation in Iield:
involved in policy influellce al'lci Ilational groups, communications group and strategic plan in place;
regirlar review of funding opportunities, protocols devised to ensure bids contribute to core costs
and external funding consultant in place; the board continirc to cultivate relationships w'ith ihc
endowment trustees to maintain confidence in the value of the work heing undertaken.

3. Government policy —Risks: advcrsc change in government policy. Mitigation: membership of'I'ey
organisations, strategic groups etc to keep up io date rvith proposed changes, close monitoring of
proposed legislation, match income and expenditure.
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The Board has conducted a regular review of the major risks to which the cllarity is exposed. The Rial
Register is a permanently "live" document which can be accessed aad commented on by all trustees. at any
time, through the Dropbox facility. A log of approved changes is kept.

Partnership arrangements

The charity fs engaged in pal'tnerships at a broad number of levels that include:

National:

Local:

e.g. Working for and with Government Departments across the United Kingdom. In
addition we have collaborations lvith national partners.
We support and collaborate with many Voluntaiy aad Community
Organisations, Local Authorities, CCGs etc through the running of our projects.

OBJECTIVES AND ACHlEVEMENTS

The purpose of the Foundation is to stimulate and facilitate change lvhich enhances the quality of' life for
older people and their experience of the ageing process, It seeks to achieve this by undertaking rescarcfl
projects, programmes and paitnerships that improve the understanding and practice of practitioners and
policy makers.

The criteria for measures of success in any reporting period are: on a macro-level —the creation ol a surplus
in the forthcoming accounting period (further details are provided in the Rmdraising and financial review
sections), and, on a micro(project)-level —the delivery of the outcomes and outputs embodied by the project
agl'ccnlcnts.

The future direction of the charity is outlined in the Strategic Objectives section of the Achicvcmcnts mal
Performance section. It is not envisaged at this stage that a radical restructure of the charity lvili be requirell
to achieve these objectives rather that any re-emphasis in the field in general Iiill be absorbed by organic
development.

Public Benefit

In undelsaking our work Ihe Trustees have taken due regal'd of the Charity Commission guidance on public
benefit. All ol'our work either has a direct impact to the bralefit of older people, for example:

e Provision of advocacy for people ivith dementia.
o Supporting people into employment, training or vohalteering.

Intel'gcncratlonal wol'k.

Or, has a secondary impact, for example:

e Training prof'essionals and volunteers who lvork directly with older people.
6 Providing advice, guidance and resources to improve the practice of people ilorking lvith older

people.
Benefitting older people in the community through encouraging understanding and cooperation
bct'lvccn gcncl'atlons.

~ Administering small grants programmes and suppolt to community groups in Northern Ircf ntd.

Plllre I
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Or, has an impact at policy level, for example:

~ Acting as expe&t advisors to Government departments to improve oppnrtunitics, funding and policy
frameworks to promote opportunities for older people.

o Providing national information resources and guidance.

Investment

Aside fiom retaining a prudent amount in reserves each year the majority of the Charity's funds are to bc
spent in the short term on operational activities. Currently the decision has been ma&le thm &hose funcls thai
are available will be held in bank deposit accounts. This strategy is under constant review by the Board.

ACHIEVEMENTS AND PERFORMANCE

2022 Annual Retrospective

CEO Sue Read writes: in summary, it has been a very busy year. In addition to the 50m anniversarv
celebrations, a number of new collaborations (e.g. Even Barter Together project with Methodist I lousing
and Father Mudson), new projects (e.g. Captain Tom funded bereavement work; Di ital Friends project)
and the continuation of existing projects (e.g. the Carers project; Dementia Advocacy) meant that ive
continued to meet our overarching aims and objectives, during challenging times.

The six strategic objectives of the Foundation are agreed as:

l. tVc will continue t&i rellect thc views of ot&lcr tieople amt develop positive;igcing in&i

intergcnerationa1 programme& that innovate aml demonstrate good practic&.

Linking Generations

The Covid-19 pandemic had caused so much disruption to personal and ivorking lit'e across the ivorld mid
LONI are delighted have overcome this and progressed successfully through 2022. A summary is

I iddbi b Iu iityied» d»a iit «c:I km»«mu

PHA (LGNI Core activities)
The funding is to support LGNI to build an intergenerational inl'rastructure across Nl through tire
development of 11 local netvvorks that contribute to the building of mt Age-fiiendly Nl. At thc end ol'

2022 LGNI networks had 762 members signed up to their own council areas with an allociited LGN I stat'I

member for each area, LGNI activities as part of their coordination of the networks involves hosting ot'

netivork meetings, intergenerational advice /I support, development aad delivery of an accreditecl training
programme and small grants opportunities. LONI also use staff time in this project to participate in
relevant multi agency groupings, build new partnerships and models of working that can be scaled up encl

implemented by others, The outcomes based approach reflected in this work is usedby LGNI to intluencc
looal and central government policies and strategies particularly Active Ageing k Age fi i&sicily, llealtli A
social care and Education.

Key successes in 2021 included:
e Growth of the LGNI network membership by over 120 members, hosting of well attended

network meetings via Zoom, regular neivsletters and advice and support service;
~ Coordination of the A II Ages April grants scheme supporting 28 grat&tees/groups to engage over

1100 people of all ages in intergcnerational activities;
e Joining forces with UK partners to form the Global Intergcncrational Week Executive T&nim and

successfully delivering the 2022 Campaign with Global partners aml as the lead for Northern
Irclancl (online events and promotion) and planning for Global IG Week 2023;

v Accrediting and delivering our lntcrgencrational training programme including oft'ering bcspol c
tlulining for specific target midiences —care homes, teachers, young people;
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~ Advocating and garnering support for intergenerational practice at all levels in NI —supporting our
network members, creating strategic partnerships, advising policy conversations/consultation and
influencing media promotion;

~ Delivery of the 'AgeConnectedChristmas Campaign' which included thc development of'

Christmas resources, intergenerational messaging and sharieg of intergenerational good nrovs
stories;

~ Accessing of neiv funding streams —UK, ACNI, Enkalon & Halifax

Get Togethers
LGNI are one of a range of paitners across the UK working on the Get Togethers project led by the Food
for Life team ivithin the Soil Association. The 4 year project ending in 2023 promotes the importance o('
bringing generations together through food and LGNI's role is to share information on Get Togethcrs
activities and campaigns with their networks, deliver int'ormation workshops, a demonstrator project aixl to
deliver a small grants programme. Now in the flnal year of the project which completes May 2023 LGNI
are delighted to have held a Global Intergenerational week event shoivcasing best practice and distributing
25 small grants to support Christmas Get Togethers as part of our Age Connected Christmas Cmnpaign.
The LFT Trust
LGNI accessed funding fiom the LFT Trust to deliver an intergenera(ional training and peer support
programine for Care Home staff. This project completed early 2022 and celebrated with an even( share
learning and siiccesses. Three set(ings took part in the programme whose s(aft'have participated in I.GNI's
accredited intergenerational training, connected virtually with each other and received support ti om I GNI
staff and small budgets to develop their oivn intergenerational activities. A tool( it for Cm e Homes has
been created as part of the programme which has added significant value to LONI's existing training
inanual and enabling us to tailor our training for Heal(h &. Social Care Providers.
Enkalon Fund

LGNI accessed a small contribution fiom this local funder to suppor(our core costs.
Arts Council Nl

I.GINI accessed fiuiding from the Arts for Older People programme. This project which &vifl complete in
by September 2023 involves LGNI coordinating four intergenerational arts pro jcc(s involving t'our care
homes, four schools and four a(tists. The work will be sho'ivcased at the end of(he project and LONI stat('
will support the sustainability of relationships bet(veen settings.
Training & Facilitation income
During 2022 LGNI have been able to generate income to support our core worl and improve reacl(Of our
activities through facilitation of workshops and training for partners/individuals c.g. Radius I lousing,
Queens Univorsity, Care Home Staff, Teachers, Dublin City Council etc.

Denientia Advocacy

The Dementia Advocacy project i(as been delivering dementia advocacy since l99g and continues to of(i:r
B high stmidard of dementia advocacy. Recognised by professionals irho continue to rcf'er to the pr&ijcc( in
the knowledge clients they refer will receive an expert in dementia advocacy.

Issues are frequently multifaceted thus resulting in a long involvement a dementia advocate has pei client.
Linked with this fact is the client group referred are frequently at an advanced stage of their dmnemia Bnd
therefore unable to ins(ruct the dementia advocate.

This year the project has been beset by unforeseen issues. At the latter end of the year tllc 111Bliagcf ives ol'I'

work long term sick and at the same time the coordinator left the project. I-lo'ivcvclt luclnbcl's of s(ali
supported the project as much as they were able. Funders were inf'ormed of the issues and fully undms(and.
hideed, during this time, we heard that the project is being refunded next year until March 2024

Pl'03cct B tins colltillllc (0 bc:

To provide specialist advocacy to support people 1vith dementia at l,ey times ol'(Iailisitioll. Bnd
change.

B To ensure a person living with dementia has a voice that is heard.
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4 Take actions to help people say what they vvant, secure their rights. represent their interests iuid
obtain services [fiey need.

~ Work in partnership with people they are involved with and take their side.
~ Promotes social inclusion, equality and social justice.

Alongside delivering individual dementia advocacy the project contiiiues to Iiacilitate a Dementia Advocaci'
Peer Suppo[t (DAPS ) group. During this year the group have ca[ried out a further initiative with a small
amount of funding. The initiative was linked with the lliliovations in Denientia Enquirers project. 'I'hc group
decided their enquiry would be "does dementia testing need testing" The group produced questionnaires
which were sent to other DEEP groups. A report has been written and we have received tif[y liard copies.
The DA PS group are keen to carry out more initiatives.

With the good news from the funders that the project is being refunded for another year wc [vill continiic to
provide specialist dementia advocacy along with looking for other funding sources to enable tile project io
expand.

Methodist Bootes
BJF has been commissioned to evaluate a partnership project bc[ween Methodist Homes and Father
Mudson's. The project aims to reduce social isolation and loneliness affecting older people in Stoke and
Noith Staffordshire. The evaluation aims to measure the iinpact of'project delivery amongst clients and
volunteers and to evaluate the success of the partnership element of the project.
The evaluation ran from 2018 to 2022.

The Patient Information and Education Project (PIER)
This is a joint initiative with the Heywood Foundation, a local charity dedicated [o improving the
we[[being of people with arthritis and related conditions. Working on a manber of initiatives to promote
health and wellbeing for local people, this project [vas based at thc Heywood I-Iospital in Burslem, Stol e
on Trent. Issues since thc beginning of the Covid 19 pandemic has nieaat that, I'olloiving a period of
working fiom home, the physical aspect of the project has now been relocated to an alternative site. the
Bradwell Hospital in Newcastle under Lyme.
From this new base and with wonderfully adaptive volunteers& we continue to provide high quality
information and guide&lice on issues I'aced by people with arthritis and associated conditions.
The lifting of restrictions has seen the project venturing out much more into community settings, [vorl ing
with a range ol partners, organisations and the public to promote the health and welfbeing ot' people witfi
arthritis and other long term conditions.
Additional areas of work include a 'Bright Ideas', project, [vhere people can suggest nevv initiatives that
[he project can help to fund, helping to support and promote the involvement and independence of patients
and carers. A long standing Bright Ideas initiative, the I'unded, community based Tai Chi piogrammc, has
gone from strength to strength [vith over 30 participaiits benefitting from sessions held ili Yal'lolls locatiolis
across Nortfi Staffordshire.
As we continue to adjust and adapt to the post-Covid 19 world we welcome the introduction of thc pIER's
[tew digital online patient information resource ivhich is established olid rumiing aiollgside I'ace-to-face
interactions at Bradwell Hospital.

Social Prescribing
Rel'errals to Social Prescribing continue to bc high &snd regularly exceeil agreed targets. BJF [vorl s in

partnership with Suppoit Stal'fordshire on this project and continued funding until 202&1 has now been
secured.
Social Prescribing is about connecting people to cominunity-based groups and activities and helping tlmm
to find the resources, advice and support they need. Following the pandemic people arc really keen to
engage in cominunity groups/social activities and just need the informa[ion and the confidence to meet
aevv people and join new groups. Social prescribers can help people [o reintegrate into the communiiy and
make connections, building up ne[v circles of support.

Pug&
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Current pressures on GP services has highlighted the benefit of social prescribing, both to patients and the
professionals, allowing person centred social support vvhilst removing some of the pressure on health
services.

Healthy Generations
'fhe Healthy Generations project was fiuided by the National Lottery Communitv Fund and &vas originally
aimed at people aged 50+ in Stoke-on-Trent. The funding for the three-year project started in January' 2019
and was extended until it finally closed in June 2022.
The Project successfully delivered Positive Ageing and Wellbeing programme sessions withifi coliiliiilliit)
venues and virtually over Zoom. The programme sessions included: Digital Wellbeing 8: Staying Satb
Online; Creativity and Wellbeing; Emotional Wellbeing; Physical Wellbeing and Healthy Eating. Ilealthy
Generations also offered a variety of interactive social support group sessions —a signilicant outcome from
these sessions were three free and accessible publications, celebrating and promoting the achievements of'
group members.
Although no longer a funded project the HG group members continue to meet via Zoom and regularly
make a contribution to engagement activities at BJF.

Bereavement Fricn&1ship Project
The Bereavement Friendship Project commenced on July I"2022 and is funded by IJHNM Charitv/NHS
Charities Together. Funding is currently secured for a 12month pmiod.
The aim of the project is to support bereaved people aged 50 + to establish ne&v comiections and develop
social circles following bereavement, offering a social space for older people to come together, share their
experiences, build peer support and establish new circles of support.
The Bereavement Friendship project otTers free I:I telephone befiien&ling and group social support
opportilliities for people aged 50+ living in Stoke-on-Trent or North Staflordshirc. We can ofler help u ith
int'ormation on coping ivith both the emotional and practical aspects of losilig a I'elative or Iriend: a chance
to chat to trained volunteers; and an opportunity to meet others in a similar situation.
Our telephone befi iending service offers a chance to chat to trained volunteers who can provide a listening
ear and emotional support, helping people to re-connect and build up the confidence to join our groupa
Our befi ienders do not provide a counselling service, but they are good listcnel'5 atld can help relieve
Ieelings of loneliness and isolation.

Our group sessions provide an opportunity to meet othe&a in a similar situation. and to tin&i information on
coping with both the practical and mnotional aspects of losing a relative or friend.
The service has proved to be very much in demand. We currently hostsessions based in the community
room nt Parkfield House and at Biddulph Town l-lail, and we are hoping to expan&I our service to include
sessions at other community venues in Stoke-on-Trent mid North Staffs.

Carer Support Service
The Beth Johnson Foundation became a partner to the ncw Stoke-on-Trent All Age Carers Service in April
2021. Finided by Stoke-on-Trent City Council and Stoke-on-Trent Clinical Commissioning Group, aixf le&i

by North Staffs Carers Association, the service brings together a range of partners to provide holistic
support; enabling Carcrs to fccl heter supported so they' are able to make inferred choices about their
caring role and own health and wellbeing.

Over the years, BJli has developed services that enable people to age ivelf tlii ough health and wellbeing.
advocacy and staying connected to their commui)ities. faking a whole community approach means that wc
are involved in intergenerational work, bringing younger and older people together, mid in supporting
carel's.

Throughout 2022, as a partner in the SOT All Age Carers Support Service we hmm laovided:

A prograinme of tailored short courses aimed at promoting positive ageing through health and

wellbeing activities f'or older carers in Stoke on Trent.

Pug& 8
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e The information, guidance and support people need to learn about self care. People will be able io

ask questions resulting from these sessions in relation to their own health; and subsequently be

able to better manage health related issues and be more conlident in accessing the services they

ncccl.

~ Sessions that will help people to build confidence and gain knowledge and learn sl ills thai they

can apply to their own life, so that they experience a more positive oldm age, and thus build their

resilience.

A Carer is someone who, without payment, cares for someone who could net man&nge alone. The role can

bc diverse, and many people do not identify themselves as Carers and dc not seek help mid support.

Therefore, we have also paid special attention to raising aivareness of the service among 'hidden carers'

and those who may not recognise the role that they undertake evm) day.

The overall of the service aim is for people to feel healthier and happier. Learning about resilience irilf

enable people to build skills to manage life's choices and changes, enabling them to be more active and

involved.

Discover Digital Project
The Discover Digital project 1vas initially a six-month pairtnership project led by Staffordshire Univcrsit&

and funded through the UK Commtmity Renewal Fund through Stoke-on-Trent City Council. The project

was set up at the stmt of 2022 to help people in Stol e-on-Trent to discover the things they need to help

them access and use digital and online services. Beth Johnson Foundation worked in partnership alongside

Stafforilshire University and a dozen local organisations to deliver the Discover Digital project. The

project was extended for some partners including Beth Johnson Foundation for a I'urther six to eight ivccks,

and the project eventually concluded at the end of 2022.

Beth .Iohnson Foundation focused on recruiting, training, mid supporting 15 Digital Friends (Volunteers).

We were commissioned to deliver six Engagement Events in thc local ccmniunity including disability and

ethnically diverse communities in Stoke-on-Trent. C)ur targets also included recruiting 35 Digital Learl1ci's

io ivork with volunteers to increase digital conlidence and skills,

At ihe close of the project, BJF have successfully delivered:

10 Engagement Events includiiig awareness raising and one to one digital support 1viifi a iotill ot'59

participants.
~ 109 one-to-one digital suppotz interventions with 57 people including older people, disabled people.

and people from ethnically cliverse communities.

~ Support for 11 Digital Friends and established 6 Digital Champions in local organisations.

~ Signposting and connecting Digital Champions to link with Digital training opportunities.

As part of'our partnership work to promote and enhance Discover Digital, BJI':
~ Joined monthly Discover Digital Event planning meetings, contributing to plans and preparations I'or a

final evaluation and celebration event held in September 2022.
~ Featured in a series of short lilms by 'Reels on Wheels' to showcase Discover Digital.

~ Participated in Discover Digital Celebration Event, co-delivering a 'allow ai1il fell' session and takin&

part in a Q A A session on the main stage at the event.

~ Supported three community members to secure financial funding for cligital equipment.

~ Secured funding for accessible digital technology equipment for BJF.

Feedback from a range of parlners includes:

"By ensuring 1ve had teams ofhighly skilled and fi'iendly digital chal11picns and trniners right in the heal't

of communities, Discover has supported some of the most digitally excluded people in our city to access to

the equipment and skills they need to keep up with digital advancements. We are extremely proud of wliai

Discover has achieved. ' Aric Grnrtan, Srqffordshire Uuii ei xiiy zisrociruc proJissm &&fC'oawnmili' &m&1

Cyvic Fngngcmwrr.

p&tu&' 9
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"The evaluation from the project has shown huge impact in many areas of digital fife. Beneficiaries
reported great improvements in their employability, social skills, reducing loneliness, improving mental
health. and staying safe online. "Di one&a Hayes, senior lect&a ei in Edacari(ut, JC('ele Uiriversiit&
'Great to hear fiom Beth Johnson Foundation and Wavemakcr about hoiv they have worked ivith Digital
Champions throughout Discover Digital. The brilliant Digital Friends fiom BJF are sharing their stories ot'
access to digital. "

Aric Graaan, Sraffar(isliire Universir& Asraciare Profess&a. afC(aurrzaniiy aad C'ii ic
Engageinena
"I've had a lovely day today at Staffs University with BJF Discover Digital. I was brave an&i stood at the
front with a mic, saying what technology has done for me, such as magnification an&I speech programs for
computers. "(UFDigiral Friend fvahmrecr).
The legacy of the BJF Discover Digital continues through the work of our volunteer team and a series oi
10 drop-in 'I'ea & Tech sessions at Parkfield House which will commence in January 2023.

Even Better Together Project
Even Better Together (EBT) is a partnership project which includes Beth Johnson I'oundation. Methodist
I-lousing Association (MHA) and Father Hudson's Care(FHC). This project is funded by The National
Lottery Community Fimd and promotes the voices of people living with dementia. The EBT partnership i»
focused on working together svith people living with dementia, promoting choices alld co-designil1g. alld
co-delivering activities and projects that they want to take part in. By working together, we are &sell
positioned to provide services, activities and support which improves the lives of older people in our
communities in Stoke-on-Trent, Newcastie-under-Lyme, and Staffordshire Moorlands. An 'Even Bcttcr
Together' laimch event was held at Parkfield House in the summer of 2022, The Ia&111Ch &VSS aiicllded by
teams from MHA and FHC, Funders and BJF, publicity including a press release and social inedia posts
&vas shared by 8JF and partners.
The Beth Johnson Foundation focus for the Even Better Together project is on developing and delivering o
programme of training, learning and reflection sessions based on understanding advocacy and
illldclstall&lhlg dclucnila. Tllis clclucl1t of thc Evcl1 Bc&tel' Togcihcl' ploJcct Is called I caf11lf1g Together'.
Wc are recruiting volunteers to support the growth ol'Dementia Advocacy within BJF and p&irtner
organisations MHA and FHC. The project will enhance the knowledge, underst&ending and skills of stafi
and volunteers working with people aged 55+ in North Staffordshire.
The three organisations are meeting regularly and BJF have established a project steering group including
111embers of the BJF Peer Advocacy Group and BJF Yolunteers. The Steering Group have met to discirss
and agree Terms of Reference for the project and have plamied follow up meetings for 2023. Initial
development of training and learning resources has coi11incl1ced with a view to piloting sessions ivith
volunteers and staff in January and February 2023. Connections are currently being developed heiwccn
BJF and the MHA and FHC activity groups to introduce thc project and recruit learnns for the Iirst phase
of *Learning Together'.

Summary
I11 sulllinal'y, all the projects listed above cmt be considered to have achieved the objectives set for them botli
ivl'thll1 tlic tclllls of tile lndividllal pl eject ial'gets sct by col1il actol's ol fllllders and within the contest of ihe
charity's over-arching objectives.

2, XVO trill develop strategic and pro&luctivc partucrships and relationships

3. M'e will develop our ideiitity )n)d increase our inliuence, role and rcputaiioll
Future Strategy
The focus for the I oundation in the coming period &vill be in the following kcy al'eas: developing lif'c
transitions thinkillg mid services, and, research, policy & influencing the ageing agenda locally. nationally
mid internationally. wc &vill continue to deliver projects (as detailed above) in I'ulillment ofour over-arcliing
objectives and promote our publications.

P«c&' Ht



The Beth Johnson Foundation
TRUSTEES' ANNUAL REPORT

4. VVe 11 ill secure our fuhire through developing our linen cia l as&i staff ca

i&ac
if�&

2022 Fundraising Review
Overall restricted fund turnover for 2022 &vas approximately 96% ef that of 2021 (which fn lurn ives only
92% of 2020) —largely as a result of the tough funding environment extant in the year. 2023 will conti&&u&

to be a tough funding environment for future projects. It is (herefoic essential that the charity bids lor, und
wins, new work and continues to diversify income streams through tendering and pm'tnership worl ing.

6, IVc 1&ill diversify income streams through ten&lering for nc&r &cork au&I sccl&ing opportunitics in

n flied fief&is

6. Wc will diversify nur services geographically thus maximizing our I&nnwlcdgc haec, imp&ct und

income

Sun&ma&y

ln summary, thc charity continues to fulfil its objectives through the successful delivery ot'the &vide range
ofprojects detailed above.

FINANCIAL REVIEW
A surplus (of just under 611k in 2022) was achieved largely as a result of specific generous additional
funding in thc year fi'om The Beth Johnson Fndovvment (for 50'" Anniversary Year) and CCC&s (retlecting
BJF's excellence in dementia advocacy and previous excellence in cancer support) as &veil as ihe project
activities during the year. Outwith the two fundings Iughlfghted, 2022's result was once again reflective ot'
the tough funding environment extant throughout the year. The target therefore remains, and this is even
more the case For 2023 than in previous years, to maintain a strong balance sheet by achieving at least break
even through ensuring that a full order book for the year is in place as early as possible.

Company structure continues to be designed with thc aim of ensuring future costs Inalch to income streams
and this is reflected in the budget for 2023. (The cost base at the start of2023 r&snains that that was in place
at the end of 2022.)

Reserves policy

The Board has examined thc chal'ity's requirements I'or reserves in the light of the key risks to the
ol gan&sat&011, Give&1 thc cha&1ty s cxPoslll'c to fhc ul&ccl'laintics of grallt fli&18&ng. thc P&1ncif&lc Ilsk in fills
regard is a situation where income falls and a deficit needs to be financed until such time as ncw tinancc
sources can be secured and/or costs can bc reduced.

'I'he Board has therefore established a policy whereby the unrestricted funds not committed or investc&l in

iangible fixed assets (the 'free reserves') and afler any known, reqiiired, designations, held by the charity.
should represent the maximum deficit the 'I rustccs believe it is likely could bc incurred.

As indicated these reserves would be needed to meet worl'ing capital requirements should there bc a
significant reduction in income. The Board are confident that at such a level they &vould be able to continue
the activities of the charity in thc event of a significant short term reduction in funding. The aspiration of the
Board is to achieve a reserve level equivalent to three months' worth ofstaft'salaries. Such a level &vol&id

accommodate both shorter durations of'notice required and any redundancy costs.

This level was thus set, and has been retained, at f.141,173. As at the Balance Sheet date thc level ul lice
reserves is f148,869 (2021: RI31,599). (Sce note 11 for I'urther detail. ) The charity aims to maintain (or
increase) the target reserve level through the genm ation of surpluses in the nexi five years,

Approved by the 'I'rustccs and signed on their behalf by:

Zfv Amir
Chair

L

22 March 2023

poke //



The Beth Johnson Foundation
STATEMENT OF TRUSTEES' RESPONSIBILITIES IN THE PREPARATION OF
FINANCIAL STATEMENTS

The Trustees (who are also directors of The Beth Johnson Foundation for the purposes of company law )
are responsible for preparing the Trustees' Report and the financial statements in accordance ivith
applicable law and United Kingdom Accounting Standarcls (United Kingdom Oenerally Accepteif
Accounting Practice).

Company law requires the 'I'rustees to prepare financial statements for each financial year which give a
true and fair view of the state of affairs of' the charitable company and of the incoming resources and
application of resources, including the income and expenditure, of the charitable company for that period.
In preparing these financial statements, the Trustees are required to:

~ select suitable accounting policies and then apply them consistently,
~ observe the methods and principles in the Charities SORP;
~ inake judgments and estimates that are reasonable and prudent;
~ state whether applicable UK Accounting Standards have been followed. subject to any material

departures disclosed and explained in the financiai statements;
~ prepare the financial statements on the going concern basis unless it is inappropriate to lwesurnc

that the charitable company will continue in business.

The Trustees are responsible for keeping proper accounting records that disclose with reasonable
accuracy at any time the financial position of the charitable company and enable them to ensure that the
financial statements coinplv with the Companies Act 2006. They are also responsible for safeguardilig
the assets of the charitable company and hence for taking reasonable steps for the prevention and
detection of fraud and other irregularities.

Porn I '



The Beth Johnson Foundation
INDEPENDEN f EXAMINER'S REPORT TO THE TRUSTEES OF THE BETH JOHNSON
FOUNDATION
For the ear ended 31 December 2022

I report to the charity trustees on my examination of tfie accounts of thc Company for the year ended 31
Decembm 2022.

Responsibilities and basis of report

As thc charity's trustees of the Company (and also its directors for the purposes of comiiany law) you arc
responsible for the preparation of the accounts in accordance with the requirements of the Companies Aci
2006 ('the 2006 Act').

Having satisfied myself'that the accounts oi'the Company are not reqiiircd to be audited under Part l6 of the
2006 Act and are eligible for independent examination, I report ia respect of my examination ot'your
charity's accounts as carried out under section 145 of the Charities Act 20 I I ('the 201 I Act'). In carrying
out my examination I have followed the Directions given by the Charity Commission under section 145(5)
(b) of the 20 I I Act.

Independent examiner's statement

Since the Company's gross income exceeded f250,000 your examiner must he a member ot'a body listed iii
section 145 of the 20) I Act. I conlirin that I am qualified to undeitake the examination because I mn a
member of the Institute of Cfiartered Accountants in England and Wales, ivhich is one of the listed bodies.

I have completed my examination. I confirm tliat lio inn(ters Iia Ye cottle to Ill)' attelitioli tli colillectloli '&villi

the exanlillation giving nie cause to believe:

accounting records were not kept in respect of the Colil I&ally as reqilll'«I by sectloli 386 ot' the 2006
Act; or

2. the accounts &lo not accord with those records; or

3. the accounts do not comply with the accounting requirements ol'section 3&)6 of the 2006 Act other
than any requir&unent that the accounts give a 'true and ihir view which is not a matter considcrcd
as part of mt independent examination; or

4. the accounts have not been prepared in accordance with the methods and principles of the Statement
of Recommended Practice for accounting and reporting by chai i ties applicable to charitics preparing
their accounts in accordance w(th the Financial Reporting Standard applicable in the I)K an&i
Republic of Ireland (FRS l02).

) &I,ire I3



The Beth Johnson Foundation
INDEPENDENT EXAMINER'S REPORT To THE TRUSTEES OF THE BETI-I.IOHNSON
FOUNDATION (continued)
For the ear ended 31 December 2022

I have no concerns and have come across no other matters in connection svith the examination to nhich
attention should be drasvn in this report in order to enable a proper understandin8r of the accounts to be
reached.

Si ned:

Name: Karen Sta ey FCA BSc (Hons)
Address: Geens Limited

68 Liverpool Road
Stoke on Trent
ST4 I BG



The Beth .tohnson Foundation
RTATF lvfENT Oii F1NANCiAL AC11V111LL(t (INCf. t)DtNG Tiiii tNCOMLi AND LiXf'1!Nf!tfuttf'. AC('Ol'iN I 1

For(he mircndcd 31 Dccember2022

Note

iiiircslrickd Restricted

funds I'unde

0 8

I'otal ttnrmctrict

2022 funds

8 i'

kc (ac(cd

lit(id
'

6
Income snd endow(nants froin'
l)one(iona and legacies

Charitable activities

Other trading aclivi(ies

bmectmenls

Total

137,27&i

0
350
592

0

402,402

0

0

I37,276

J02,402

350
S92

59.8c2

0
3,500

-l97

li

4 I 7C136

it

(t

').852

4 I 7.J 16

.1.!fx)

497
138,218 402,402 54U.62() 6:lane) II7.436 481.26(

expenditure on:
Rnisliig ftiiiils

Clmrilabfc actii ities

Total

4,249 4.0c)4 .I (191

(2( SU8 79482 417 1'6 I'I( 91(
4,249 0

f23, I06 402N02

127355 402A02 529.7S7 83 576 n7 416 5ol.(tl!

Nct income/icipendilurcl 10,863 0 10,863 -19.727 tl -
I ').727

Transfers bctuccn fuiids 0 il 0 t) 0 0

Nct movemenl in funds 10,863 0 It).863 -19.727 (t -I').727

Reconciliation of funds:
Total funds brought foninrd

Total funds carried forcvsrd
397,352 397u52 417.079 0 417.()79
408,21( 0 408,2(5 !c)7.3(2 (1,197!52

1 lie tncoiulilg rc'soft( ccf nial fcs of(i i is cxf)el)ill'd de(1vc ffo(11 c(1(ill(lit(fig opera(toils



The Beth Johnson Foundation
13ALAtqCE sf 1ELT
Ivor firn oarcndcd 31 I)ecembcr2022

Fixed assets:

Tangd&le assets

Toml fixed assets

Note 2022
6'

259,316
259,31G

26& 7. 3&

26. .713

Current assets'.

Oebtom

Cash ai bank and in hand

Total current asset&

8,191
197,215

205,709

9.!.tl
)n).751
'6) IAI

I.iabiliticsr

Creditor- mnounls t'aging due 1&idun one year
Tet current assets or liabilities

7 a tat assets less e nrrent liabilities

56,81A

118,869
108,215

117 &I)

I.ll &'n)

Tntal net assets or liabilities 108,215 I')7, 352

Tbe I'ands ef tbe ehari(y&

Itcshlcted tnconlc lands

Uarestr&cted I'unde:

Dcsignatcd firnds

General f'und

Total unrestricted funds

Total charily funds

259.316
118,8G9

108,215

108.215

16& 7&,&

I Il.m)')

;97;32

I')7..152

I or the tinsncml year s1 ques(ion Ibc company &vas en(it(led tn cxvmption u&tder sechon 177 of Ihe
Compania& Ac& 2006 relating &o small companies.

A(embers have nol rcqo&red Ihe conq)say lo oh(am an audit of its accounts for 0&c )'ear fn question in

sc& or&lance &lith section 1761 of Ihc Companies Ac& 2006
Thc trustees nckno&vicdge Ihe&r n sponsibility for complying nith thc requirements of' Ihe Acl &vi(6 r spcct ro

fu:counting records and Ior Ihc i)repnralion nf accounb.
These accounts hale been prcpan:d in accordance wilb rhe provisions applicable lo companies subjcvl to
Ihe small companies rr irnc.

The liner)c&sl statements on pages 15 (o 30 &rare approved by (he Boar&I and m&lhoriscd I'or isaac on 22 A%arch 2023.
'Ihcy &&ere signed on i&s b half'by:

/11' An&I&

Ctvair

Alike t'heskire

Vlcc Chnir

Cv
lng&slercd Charil) ttu

(.'onlpan)' ltcgls(NI&on It&1

1132.lnl

I)6 I & I I7 tt

)'nv )6



The Beth Johnson t/onndation
S1ATFiidl!N I OF CASI I FLOWS
Itnt ihc car ended 3 I December 2022

No(e 2a22

Cash Ao&v fron& operating activities:
Ncl caslt provided b)/Iuscd in) operating ocnvilies IS G3.131 .)2 SS2

Cash flow fron& investing activities:
interest received S92 .I'17

Nel ca&h provided by invcslina aclivtlies Ffl

Chan e rn cash air) cash equivalelas tn dlc repent&&a period -GI,G39 .I& lg.

Cash and cash equivalents at lhe beginning ofthe reporting period

C'ash and cash equival nts al the end ot'the reporting period ls

259,7G&1

197,211

&I/& I I)

2 9.772



The Beth Johnson Foundation
ACCOUNTING POLICIES
for the year ended 3 I December 2022

BASIS OF PREPARATION
The financial statements have been prepared in accol'du&Ice ivith Accounting an&I Reporting by Charities.
Statemen( of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporfing Standard applicable in the UK and Republic of(reland (FRS 102) (et'I'ective I Januaiy 20(9).
The Beth Johnson Foundation meets the definition of a piiblic benefit entity under FRS (02. Assets an&I liabilities
are initially recognised at historical cost or transaction value unless otherwisc stated in the relevant accounting
policy.

The finmicial statements are prepared in Sterling, &vhich is the functional currency of the charitable compani.
Monetary amounts in these fmancial sta(emen(s are rounded to the nearest E

COMPANY STATUS
The charity is a company limited by guarantee registered in England. The registered office ot' the company is
Parkfield House, 64 Princes Road, l-lartshill, Stoke-on-I'i'ent, Staffbrdshire, ST4 7JL. The members of the
company are the Trustees named on page I. In the event of the charity being wound up, the liability of' the
meinbers, as set out in the Memorandum of Association of the company, is as follows.

"Every Cha&'ity &Men&ber promises if the Charity is &round up whilst heis «Charity ale&nber or i i id&i» &»&e ye«r
a/ic&' ceasing to be a Charity Meu&be&& to contribute lo such «s an amount r&vi & required up to a &»«siam&»»I'EI
ton a&dr &Accosts of&viudiue up the charity aud liabilities incurred whilst the coutril&»turn as a Clu&riti' &I'I&'»&I&&'&;

"

FUND ACCOUNTING
General accumulated funds are unrestricted funds available to the foundation for its genera( purposes &ural inclu&lc
funds designated by the foundation for a particular purpose; the use of'such designated Rmds remains a( thv
discretion of the foundation's Members.

Restricted funds are subject to restrict ions imposed by the donor or by the speci tie terms of the appeal u ruler iv hickihe fimds are raised. The restrictions are binding upon the Foundation.

Investment income, gains and losses and allocated to the appropriate I'und.

INCOME
All income is recognised once the company has entitlement to the income, it is probable tfiat the income w ill bc
reccivcd and the amount of the income receivable can be measured reliably.

For legacies, entitlement is established either when the company is made aware of a gift lef't to them aml the
executor is satisfied that the property &vill not be required (o satisfy claims in the es(ate, or when a dis(ribution is
received fi'om the estate. Receipt of ihe legacy is considered probable &vhen; there has been grant ot'probate, the
excciitors have cs(ablished tlmt thm e are sufficient assets in the estate after settling any liabilities to pay the leg&icy,
and any conditions atiached to the legacy are either ivithin the control of' thc charity or have been mct. Where
legacies have been notified to the company, or the company is a&vore of ihe granting of probate, and the criteria
for income recognition have not been met, the legacy is treated as a contingent asset and disclosed il'material.

Gi (Is in kind donated for distribution are inc bided at valuation and recognised as iiicomc ivhen they m & distributed
to the projects. Gifts donated for resale are incliided as income when they are sold. Donated feei(i(ics arc incliided
at the value to the company &vhere this can be quantified aml a third party is bearing the cost. No ainounts nrc
included in ihe financial statements for services donated by vohmteers.

l)onated services or facilities arc recognised when the company has control over (hc itein, any conditions
associated ivith thc donated item have been mct, thc receipt of econoinic benefit f'rom the use of ihe company o('
thc item is probable and that economic benefit can be measure&i reliably. In accordance willi the Chariiics SORP
(FRS l02), gene&'al volunteer time is not recognised; reter to note 5 in the notes to the accoiin(s Ior mo&v
information about their contribution.

On receipt, donated professional services and &lone(ed facilities are recognised on ihe basis of the valiie of' the gi('i
to the compmiy which is Ihe mnount the compmiy ivould have been willing lo pay to obtain services or I'acili(ics



The Beth Johnson Foundation
ACCOUNTING POLICIFS
f'or the year ended 3 I December 2022

of equivalent economic benefit on the open market, a corresponding amount is then recognised in expenditure in

the period of receipt.

Where grants have perl'oimance conditions attached to them income is rccogniscd ivhen the conditions have been

met or when meeting the conditions is within the company*s control and lhere is sufticient evidence that they have

been met or will be met. Where a grant condition allows for the recovery of any unexpended giant, a liability is

recognised when repayment becomes probable.

Income tax recoverable in relation to donations received under Gift Aid or deeds of covenant is &ecogniscd at the

time of the donation. Income tax recoverable in relation (o investmeiil income is recognised at thc lime thc
investment income is receivable.

Other income is recognised in the period in ivhich it is receivable and to the extent the goods hate been provi&lcd

or on completion of the service.

EXPENDITURE
Expenditure is recognised once there is a legal or consu'uctive obligation to make payment to a third party. it is

probable that settlement will be required and the amo&int of the obligation can be measured reliably.

All expenditure is accounted for on an accruals basis. AII expenses including support costs and governnnce cnsts
are allocated to the applicable expenditure headings.

Overheads, prelnises overheads and other oveiheads are initially allocated on the basis of agreed project bud cts
for di Fferent activities. Costs not identified ivithin project budgets are thus deemed central office support costs. In

establishing the siipport costs allocation these costs are initially identified by category before being apportioned
lo activity type via time mialysis.

Fundraising costs are those incuired in seeking voluntary contributions and do not include the costs ot'

disseminating information in support of the charitable activities. Support costs are those costs incurred directly in

support of expenditure on the objects ol' (he company and include project rnmiagement carried ou( at parktield
House. Ciovernance costs are those incurved in connection ivith administration of the company mid compli:mcc
ivith conslitutional and statutoiy requirements.

Irrecoverable VAT is charged against the expenditure heading for ivhich it was incurrc&l.

1 ANGIBLE FIXED ASSETS
Capital expenditure is capitaliscd as follows:

Equipment costing less than L l,000 &vill be written off to lhc Statement of Fiiiilii cia) Activities in the year in which

the cost is incurred.

Tangible fixed assets are included at historical cost.

Fixed assets dona(ed to the company are capitalised at fair value.

Depreciation is provided by the Charity to ivrite off the cost less estimated residual value of lixed asse(i by equal

instalmcnts over their estimated economic lives as I'ollows:-

OAice equipment - 10 - 20'/v straight line

Computer equipment - 25 - 33'/«straight line

INTF. RF.ST RF.CEIVABI.E
Interest on Funds held on deposit is included ivhen receivable and the amount can be measured reliably by (he

company, this is normally upon notification of the interest paid or payable by the beni.

OPERATING LEASES
Rentals under operating leases are charged to the statement of financial ac(ivities on a straigh( line basis over the

lease term.

puqe Ip



The Beth Johnson Foundation
ACCOUNTING POLICIES
for the year ended 3 I December 2022

Benefirs received and receivable as an incentive to sign an operating lease are recognized on a strai ht line basis
over the period until the date the rmit is expected to be adjusted to the prevailing markci rate.

DEBTORS
'I'rade debtors are recognised as the settlement amount after any trade discount ol'fered and any allowance I'or
doubtful debts. Prepayments arc valued at the amount repaid net of any trade discounts due.

CASH AT BANK AND IN I-IAND

Cash at bank and in hand includes cash mid short term higfily liquid investments ivi(h a short maturity ti'om thc
date of acquisition or opening of the deposit or similar account.

CREDITORS AND PROVISIONS
Creditors and provisions are recognised where the company has a present obligation resulting from a past event
that will probably result in the transfer to a third party and the amount due to scttlc the obligation can be measured
or estimated reliably. Creditors and provisions are normally recognised at their settlement amount atter allowing
I'or any trade discounts due.

F'INANCI A L INS'I'R U MENTS

The company only has financial assets and liabilities of a kind that qualify as basic financial instruments. Basic
financial instruments are initially recognised at transaction value and subsequently measured at their settlement
value with the exception ofbank loans which are subsequently measured at their amor&ised cost usin the el'I'ective
interest method.

TAXATION
As a registered charity the company is exempt fi'om liability to corporation tax and no provision Ibr taxation is
therefore inade.

FOREIGN CURRENCIES
Monetary assets and liabilities denominated in foreign currencies are translated into sterling at rates of exchange
ruling at tlie balance sheet date.
Transactions in foreign currencies are translated into sterling at the rate ruling on thc date of the transaction.
Exchange gains and losses af'e recognised in the statement ot' financial activities,

PENSIONS
The Charity gives each employee the opportunity to receive an employer contribution to a group personal pension
scheme. The Charity complies with Auto-Enrolment legislation which applied fi'om thc staging date of I August
20I6,
Contributions are charged to the statement of finnncisl activities as they become payable and ale all on a dcfirlcd
contribution basis.

EMPLOYEE BENEI'ITS
The cost of any unused holiday entitlement is recognise&i in the period in which the employee*s services are
received.
Termination benelits are recognised immediately as an expense when thc charity is dmnonstrably commiue&t to
terminate the employment of an employee or to provide termination benelits.

p«, &,
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The Beth Johnson Foundation
CRITICAL ACCOIJNTINCi JUDGEMENTS AND ESTIMATES
for the year ended 31 December 2022

CRITICAL ACCOUNTING JUDGEMENTS AND ESTIMATES
The preparation of financial statements requires the use of certain critical accounting estimates. It also
requires trustees to exercise their judgement in the process of applying the accounting policies. Usc ol'
available infornmtion and application of judgement are inherent in the fonna&ion of estimates. Actual
outcomes in the luture could differ from such estimates. 'Iiie areas involving a higher degree ofjudgement,
or complexity, or areas where assumptions and estiinates are significant to the financial statemcms are set
out below.

Judgements

The key judgement that the management has made iii thc process of applying ihe charities accountilig
policics relates to the calculation of accrued and deferred incomes specific to each project. Each project has
a separate cost centre in the accounting system which allows for incomes and costs specific to each project
to be identified separately tints providing a basis for accurate calculation of scented and deferred income.

Estimation Uncertainty

The triistees consider that the cost centre accounting outlined above provides a sound fiaincworl tor accurate
ac&0&I&it&rig slid titus &ilare Is iiot collshlel'ed to bc aity slglilftcant uiicel'tallity il'i tile carl'ying figlll'&s at tlic
end of 2022.

General accumulated funds are unrestricted funds available to the foundation for its general purposes and
include I'unds designated by the foundation fora particular purpose; the use ofsuch designated fiunds remains
at the discretion of the foundation's Members. Restricted funds are subject to restrictions imposed by the
dotlof or by the specific terms of the appeal under which the funds are raised. The restrictioiis are binding
npon the I oundation. The allocation of direct and support costs arc therefore determined by time expend&at
on specific tasks which in turn is indicated by agreed project budgets.

Volunteer hours have been calculated by miiltiplying the number of non-administration volunteers by their
estimated average hours pcr annum and then adding the resulting figure to tfic hours ol the adminisil'dtion
volunteer to give an annual total. The estimated financial benefit of these I&ours is then derived by multiplyilig
dtose hours by an hourly rate derived from that of coordinator level staff,

P&tu& 2/



The Beth Johnson Foundation
i'JO'I'l(S 1'0 'I'I II 1)INANCIAL STA'I'tiiVIIINTS
I&or Oie vcnr cndc&l 31 I&eccmbcr 2022

i INCOMfinfet& f&HBOWM(:IJTS ERORI:

fiicoine arises froin gie foiloning so(trees.

f)nncrrioiis ciiicl lrgcicic 1'

i()i:o)11c final Tbc Befb inliilsoli Biidoi'iin nf

Do net iuns an&I legacies

I'nrcstricled Res(riclcd

funds lands

106,000

3 (,276

10&i,000

31,276

56.000

3.8.(2
fi

fi

Tol ~ ( tinr"lricli:d l&ciliiitisl

2022 fiuid I'un&(

E E

2&)31

t:

. 6,0nf)

.l g52

137,276 0 137,276 (9.IL(2 0 &I 8(i

Odicr irniling ocrio(ies
Rent 1'roni Parktietd House users

Sued(3 fees
0 0 0 3.)00 ', 3()n

350 0 3(0 200 i(1(j

350 0 350 I 500 0 .).50(i

grrecrineitisi

Bank itilercsl n:ceircd 592 0 592 J97 0 997

Carried forward 138,218 0 138.2 I 8 63,899 (I n! 819



The Beth Johnson Foundation
i(OT(hi TO 'FH( I)l)NANCIA(. STATFhfl(NTS
()or ihc 'enr ended 31 1)ecember 2022

I l)NCOiVII! AND I(NOO(0MF NTS FROM (conlirnrcd),

Incnmc arism from Ihe fogo)ving soarces:

I nrcstricted Rrstrieled

funds (ands

5 5

Total tlnrcstricted Rrnfri tc I

2022 I'undv li)nd

( L'

Iota(

2(12 1

I:

Brmtghtibmvard 138,218 0 138,218 6!.81') 6!.84')

('Go) ttoh(r ac()nncr;

fhlc)ger)el'or)coo('

Soll Assoc(stint)

Northern Ireland Intergencrslional Fro)ect:

Bin�

(.of(cry Funda(other fncnmc

NI Cotnic Retie(Nen Needs Fund

I.FT

Con)tt)totify Fotn)dation

Coop Ireland

WI.IS C"I'

WBA

I)iaga1 CC

O (('I'

LLIC

I'I tA

AC NI

0 21,360 2(.360

0 35,346 3v,346

0 0 0

0 0 0

0 0 0

0 0 0

0 1,000 1.000

0 323 323

0 910 910

0 500 500

0 0 0

0 47,784 47,784

0 3,936 3,936

0 21 (60

0 20.:193

0 8.!.lfl
n 9)7)
fl I .!Ut)

0 l, ))97

0 (t

0 (t

0 tl

0 1.2tut

0 3.)(t
0 « I!)82U, ls(t

'tnt)

2().19i

8 !Ill
'). (72

1.20(t

I!P)7
tl

tt

0
I 20(t

L (t

sl 982

.i s(1

0 111,159 I I I.(59 0 116.914 116 9 I I

r(d)'orr)ct'

Advoescv Scr vice ICCC)s, etc)

ividonetl/Isola(cd(I. onely

0 92,145 92.745 tt 85. 152

0 12,069 12,069 ti 0

0 184,8(J 104,8 14 0 gs. f(2 gg I I!

Po)i rtrv .Igr wg'

li)g I.often Funds - Inst(by Oenerstmns

Big. Lottery Funds - Bcr aroma)t I(alp Points

Stan'ordshire I-lousing Association/Hone)vomb

Voluntary Action Stoke-on. Trent

North Staf1k Carcrs

)iten Ueuer Tngeiher

50th Anni)er)an Inco)nc 0 ltoom R Ii)rbishtnenl

Oiscovcr i)iaital

Suppnrl Staffortlsbire

I he llsyvvood I'oundatton

0 !gd(3 50,553
0 0 0

0 0 0

0 0 0

0 9,423 9N23

0 9,682 9,G83

0 12,850 12,850
II 30,693 30,693
0 34,736 34,73G

0 38,492 38.J92

0 ')9, 1!
(t !14.4 JU

0 1,241(t

0 1.759

0 6.362

0 (t

(t tt

0 n

0 .i!.903

f) :t7, it) I

't'f. 3 i!
i4.44()

I sJ()

37 9

0

(I

i?.9n)!7 3().1

0 1 86,429 I 86N2 9 0 ? Ii 3(n 2)s. IU

706)(rf)o) )trd)ic r)ctrvt(l)'r 0 402,402 402N02 0 1174!6 -I (7 4.th

I'OTAL )38,218 402,402 540,G20 633N9 417A.(6 181.285



The I3eth Johnson Foundation
NOTES TO Tl(E 1.(VANC)A(. STATEtk)ENTS
Irot the tvarend d 3 1 Deccrnber2022

2 EXP('. NDO IIRP? ON:

Aefivittcs

undcrlaken

directly

f

Suppon

coals

I'otal 2022 Activities

ttttderlrtkelt

dircctlt

f I

6 tip pin I

co, 1

Intel ?(r? I

Rarsrrtg JIrai(s

Raisin f'unde
4,2J9 0 4.(1')4 4 0'l.l

0 4,249 4.249 0 4/194 .I tt'1 I

Chen/oh/e oc(hi net/

fnlcrgmteratiottaf

/tdt'oc'tc)

Positive Ageing

I'ohcp htfluence Research and Development

( ol cilia lice

I 11,159 41,298

104,814 24;178

Ig/i, 429 JI,J68
0 2,479

0 13,083

152,457

129592

227,897

2N79

13,083

116.9C4 ?8.1111

85.152 17, 149

215,34(l 194?Il

0 1.715
0 I'?.617

?1
Rt' trll

?.141,7()0

I 71.1

12.617

402,402 123,106 521.508 417.436 79.482 I'16.918

TDTA I 402,J02 127.355 529,757 41743(i 83.57(i 101(112

3 NE I liVCofvlE/(EXPENDITURE)

2022
k'

?I)? I

(

Net income!(evpenditure) are staled aner charging

Indcpnxlenf exatnfners rennincralion 2A60 ? 40(I

Poreiyt evchange loss/(gaia) l,n I oi



11fe Beth Johnson Boun(lation
NOTE)i TO Tl IE FINANCIAL STATI(Iv(1(NTS
Iior tbc veer cndcd 31 Dccmnber 2022

4 SuP)rO(tT COS'(S A).LOC/ 1 (ON

Staff'

cons
OITicc Ol'lice

runniu overheads

costs

comimler Audit. legal

chtiffnncnl and trust 'v'

cost! uic cvpv'n!cs

dcprv'1'ialimt

nnillvci'M17'

8 t

I ouil

21122

tat

?u?1

hlclail

8 luu1

/triis ii 1(, fiiiii/s:

lrmising funds 4249 0 0 4249 I f191

( /iriri lith/r nclir/lies.

fntergencrational

Advocacf

Positive Aecin

Poli 1 Influence Research and Dcveinpmcnt

( o'icntancc

20,571

12.342

15,367

1,235

6,G79

7,950 5,599 7.178 0

4,770 3,359 4,307 0

3,976 2,799 19,326 0

477 336 431 0
0 0 n (.404

41ni)8

24.778

41868
2.479

13,0113

18 81

17.149

I'i.t2tt

I 71!
12.617

1 otal support costs 60N43 17,173 12,093 31,242 6,404 127O. , 8857(

staff suppon cosh bai'c bccn aiiocatcti to specific cital'itabic ncliv ilies sting rune at foes lion and/or iutte been npporlioltcd per imipila llbat

is based nn lhc aumber of'pcnpi empfo&cvf uilbin each charitable aclivityf

Siii//

ci)s/1
Office Osier

runumg overheni/s

cnsrs

('onpuoi itiahl. (Cgn/

Cr/ iiifiir i E'i il iiiirf li 11.1 /
' i

i litlt riir i'\/A:in tt

i(rpi i'r' al i iili 1

rriii i 1i'e isi i ii 1'

/first/

?02 /

grrisiag /iriafs

/(oisliig finlifr

( /uir irnh(e rrc(ill(res:

/illi igi'iiei riiioliiif

:Irh omc)'

Pfi trill'v' .gri litt, '

Po(icl' /Ilffilci1ci'. get alii'r'6 ill if/ DC1v/opiileiil

oui ef ilrlilre

4.094

12.9(/
7, 7/7

/ I, 585

?75

6.522

n 0 0 0 4 lii/. /

2.?50 6.026 Ggp/ 0 ?il'!8/
/. 650 ).G/6 /. (?G 0 /7 /P)
/, 375 3, 0/3 3441 0 / '). 4 ?it

/Ci5 /62 //3 0 /7/)
0 n 0 6095 126/'

no/i)/ Sli/1/ioi I curls 5.94n /f, n/? /Oli?n 6 n95 gi 7(i



'1 he Beth.)ohnson Foundation
Nol I'S 10Till: FINANCIAL STATF(&MI N1'8
I'or lhc &var endmi 3! Deccmber 2022

5 Sldl F NNMIIDRS AND Co'11'5

1he avcrsgo number ol'persons (average head coaai) employed by the charity during ibe &enr us& as fognns,

2022

Nnnrber

2021

Numb r

air&9& chsrin&blc ncnv&tias

Suf &port

14

2

Total
IG 17

Thc aggregate payroll costs of thc e persons Acre as I'ullonv,

2022

&ku &'.\ taxi sfllsncs

Social sucurity costs

Pens&on curls

l(edu&tdanc& coals

344,745

2),G2')

23.810
14,738

ln

22 glut

2&1 20)

407.922 )DAA7')

flighcr paid ea&ployees

f&urin lhc&camo empfo&vcs bere paid &ttore lhan (60 DDD. (202I. nil )

Senior manngen&en t arrange&nants

Thc total cost of lac senior management levm in place &r& 2022 (chief exceutiv /executive chair. project devclupraent rnanagcr.
linen&a direclor sml dementia advocacy marx&ger) n as C I 17 438. (2021; C I I 7 052 )

Trustees' Flmolumcnls

Nil uas paid to Ihe chairman of &he clu&rily in lbe mls ss cxecuave chnir ol tbe Of&arity ss he &!xi nol acl in &his capscrly dura&8
lhc yosr. (2D21: nil. )

Trmd, subsistence nnd entcrlair&ing expenses have been reimbursed, or paid on hrhalt'OC the chairman sndlor Irasrcvs (scmn tres&em in torsi
durir&g the

& ear) of 1 he Foundation durin the year amounting to 8490 (2021: 8355, ~ irte trustees i ~ lo&sf during Ihc year) lor n&lm&Jancc

AI n& "ungv.

Volunteers

I)urin the &ear lite I'oawlslion hss used volunteers ss peer advocates nnhin nur pro)cela and vvorkcd ui&t& Ihc local
communitim &molved in the projects lo b&rild lir&ks arxl thc skill& to secure fi&ture votuntccrs. This uig usable ihe pro&vms to bc savtsinahlc:m&l
ln contirn&e aller tho crxl of the currem funding

Irt adds&on to lais &ve also use mthuueers an slee&'ing aroups sr&d project mlerence groups lor stan&' ol oar projects sn J src very gr octal li&r

0&c cou&ribnlinn Ihat they make Io uar &'&ork.

'\V» ostimale iha& our & nlunleers contributed approx imnlely 818 hours of their lime in Ihc &ear &o 31 December 2022 (2021: 658 hour:)
'Ibis is esnmatc&l as s linm&cial bcnolil lo lhe Foun&lstioa of approxin&atcly CI 4 772 (2021 C 11883 )

I:mpla&ment Costs

Ilmployment costs f'or 2022 include &edundancy costs of CI &,738. (2021: &ul )



The Beth Johnson Foundation
NOTICS TO Tkiii FINANCIAL STATI(1411(NTS

I(or the veer ended 31 Deccnther 2022

6 I.IXUD ASSI(TS

I 'lltd and

hmldmgs

f.

noire
C(ia(p(11C(ll

Con(poler

cgnipolcol

(

('osr.

lit beginning ol lhc &car

Add(lions

252,938
0

4,310
0

66(.899

0

124 147

0

Al (he clnl of lh year

Dc'/nccrrrllorn

At heginning oflhc ycnr

Char c I'or(he
&

nr

At the mid of'Ihc year

252,938 4310

4. I I 0

0

4.310

6G,899

U.f,(if(-f

GN07

60.491

:131.117

sku(94

(..0)7

G.t.8f)l

Ne( bool; rrrf(re;

At 31 ncccmher 2U22 252,938 6,4U8 259.346

m 31 Dcccmhcr 2021 252,938 12,815 265.753

2U22 2(131

7 Dhlllof(5
prep;tynlcltn and a(cerned lnconn. ' L494 '13(50

8N94 9 350

8 CREI)l'I'Og&i

Trade crcdnors snd ace(&(sls

Tata(ion mnl sncial secnnly

Dc(i:rrcd income

103)52

6,24J

JUSJJ

6 8(9
I 9')7

134 (O'I

56,840 I (7, sns



The Beth.tohnson t'otindation
NOTES TO '1't4 1!11NANCIA(, !i'I ATEMENTS
I&or thc scar ended 31 Dcccmber 2022

9 ANAI. YSIS OF DEI&Eltnl&D INCOG(E

Inlcrgcneralionol

/tdvocney

Positive Agni&i.

gataiicc at
I .lait ~ ary

2022

f.
J8,257

10.2911

GG, I I 2

69,086

98,442

150.759

111.15')

104.81-1

IIIGN29

Trsncn&s Trnavfer&

in

Ih&I&i&ice el

31 nerrniher

2&122

f.

(.I it 4

3,918
30.442

124,(09 318,287 402.402 Jt) 544

Income &s deferred ivben lbo balm&cc of fund receipts cxcceds limd cxpendilurc at &lie nr. ounling period dale.

10 COMMITglf!NTS

There nacre no capitnt comm&tinent& at Ihe end of the )car (2021: (0 )

I.case con&niitn&en ts -
opera ling leaves

At 31 Decerubcr 2022 lhc chan ty hsd total cornrnitmm&ts under noi&cancellable opera& mg l»1&es relating lo cquiprnenl »hicl& expire a&

1ogmrc:

2022

5

2021

)Y&th&n I year

9 iiihin 2 - 5 ) ears
1,2 J(i

1,133

1.2 &G

169

'Itic an&o&mt ol'lease payn&enls recognise&I as m& expense during Ibe )enr »ns (0 (202 U (0)

I I ANALYSIS Ol" CI UTERI I'Anl L' FUiVDS

UiNRESTRICTFO FUND!i

Emlance at

I Jaiiiiary

2822

I&ice&&ill&8 Rmoui res Ti incfei

resniirccs cipendc&l betiire ~

I&i ii 0i

lb&I&itic&';&I

31 Deci in her

21)22

Designated. Rive&I ac&ate finid

Licit&.'r&l fit&id

24&,7CO

131499
0

I JS,J IS

0

-127,355

-6N07

(4407

2. 9.)Jtv

101.869

397,352 138,2 IS -127,345 0 4118.215

IJN&l(ISI III(TI D IUNDS 2021

Ealancc at

I /numb

2021

C

I&1cufniii ltn oiircv' '

r cnarcvs cvpcnd &I

I'rsnsitr llulin nt

I&et&'1 'cii . I 1)em& &1hcr

ill&»I 2&)2 I

I' I

Dcs iginte&l - lixed esse L& liaid

Cicneral fund

272, I G2 0 0 6.41&9

141917 (&11149 Sl i76 6 109

Ji &.7. 31

I:11 &9')

417.079 (13,519 -S3.576 .197.3&2

The lived assets I'und bac beer& cet miide by thc lnistees lo assist in idm&&ilying tltocc lit&&de llmt atc nol free lit&&ds sit&I it rcprrcer&tc the ncl boot,
value ofall ascelv.

1he general li&nd is 0 ca furxl» aimlable liir usc to fithher th'charitable ohj&-&ives ol Thc neth Johi&a&in lout&dation anal tt repro&&'ntc le&at

untestrirte&l (midc less desienatcd lim&lv.



The Beth Johnson Foundation
NOTiis TO Tl tfi FINANCthi, STATt)MLCNTS
I&or the veer ended 31 Oeccmbcr 2022

I I ANALYSIS OP CIIARITAfll. fi ii(INI)S

kl Sl f4IC fhn Fl/iVI3S

galancc at

I fanaary

2022

rcsourccs cvpended hct&veen

111&&(Lv

31 nevvmbcr

2I122

4

i&&coming Resource& Irmislbr It&&hi&&re &il

liilergciiiviitioiiat ti&i&d

Advuc'icy lit&id

Positi&e Ageiiig I'und

I I I, I .9

104,8W

186,429

-111,159

-104,814

-18GN29

0 402,402 -402,4&12 n 0

RI STIR IC1 EO Fit NOS - 2021

nels&&ce a i

I h»nusry

2021

I&&co&i&trig

res&& i i riv v

Resnurccs

cvpciid 'd

I min»&i:r

Iic&iicvii

It&i&&I
'

IL'il. m v at

& I I) 'imhvr

2&O&I

I

I&i&arse&&cretin&&st lta&d

Advo"av) lund

I'ositi&c Agvin fund

0

0
0

116,9N
8» l»2

21R)40

.116.944

-85, 142

-215,340

0 417..136 -117:136 0 0

Purpose of restricted fiinds

The purpo i ol sg res&nuts&I fund» iv descril&ed in ihe Trustcci' Ar&n&ral Report.

i2 AN&u Ysih Of N f 1' ASSR Is npffWI»F&N Fui'4OS

I&i»cd &&sac(s

( Urreiit assets

Current l&abdiues

(i&&restricted

for&&Is

239,34(i

165,IG5

-16,296

Re&hie&cd

feeds

0

4(&.544

-40,»44

I oh&i

li&adv

t
259.346

20(,7(l')

-56.84&1

498,215 4&IR215

AN (I YSIS Oli NITI'ASSI'. FS in&1 &YRI N FUNI)S ~ 2t)21

I»ised assets

Curresi assets

Current liabilities

Unrcslrictcd

I&i&id»

5

265, 753

I44,445

-12.846

Re nr reit

la&i&i»

f
0

t2-1,6. 9
-12.1.65')

I&i&i&I

i&i&at

265.75.1

2&&'t. I 0 I

.137,»04

397 352 '&97 &52

13 CONTROL Rl'll i(TIONSUIP

I hc clarity n controlled b) dic Trustee»



'I'he Beth Johnson Foun(Ill(ion
NO'I I:S TO Tflfi I&INANCIAI, S'fATEMEN f S
For Ihe .eor endmf 31 I)ccemb&..r 2022

14 Rl CONCH. IA'I ION OF NET INCOME/(EXPEND(IURE) TO Nl T CASI I FLO&V FROM Ol'ERA'I IN(t A(' I'IYf) IES

20&&

2

2021

Net (llvpe&tdilure) (or the reporlil& period (as per&bc slalemcnt of linancial solicit&ca)
Ad/usltticnls lor'

neprematiot& char cs
interest Irom i&has&men(&

(h&crcme) io liveJ assets

(Ir&cressc)/Decrcasc in debtors

Increase/(D&mrease) in creditors

IU,863

6,407
-492

0

856

-80,665

-I').727

l .40'1

-197

(t

2. 19&

-16.872

Nct cash luscd in)/providrd b) operating activities -63.131 -12.hg?

I 3 ANALYSIS OF CASI I AND CASH EQUIVAI. E&NTS

2022 2&121

Cavb in I fend

Nut&ca Deposit&
89,626

107 389

I &'.7LI

If)7.0&16

'Total onsb and Cash Equivalents 197,218 239.7&4

16 R SLAT(1) PARTY TRANSACTIONS

Nil nas paid to lbe chatrn&an of&bc charily in tho role ns executive chnir of the clmril) as he did nol act in ibis capacity during
lbe v&sr. (2021' nil )

'I bere are no other related perl) trw&actiuns

17 I'INANCIAL IN'if RUNIENTS

Finanual liabrlities measured al wnorti&e&I cost comprise trade creditors.

I&inanrinl liabilities

2022 2021

Fit@meal habiliti«n&easurivi at mnorliscd coal I U,032 I 1&19

10,032 6.8 I'/

INDEX OF INITIAI. ISATIONS

CC(i

1.(iN I

I'I IA

DEEP

NSC

SORP

FRS

t.FT
G'iVT

N lhi('
A('NI

Clir&icsl Co&t&missioning Group

I inking Genernrions Nonhcrn Irelan&i

Public Heahh Aulitorify

Dcnmslia Engage&&le&8 ntld Fmponerntent project

North Sta ITordslnre Carcrs

Slalennnt of Recomn&ended Practice

Ffnanc&sl Rcportma Standard

I.l&T In& 1

(iona&a&iona 'tyorking )ogclher

Nnrthem lrelsn&l I luscum& Cour&cil

Arts Cc&rncd of Nonhero frelsnJ

/'&rg ln


