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The Beth Johnson Foundation
TRUSTEES' ANNUAL REPORT

STRUCTURE, GOVERNANCE AND MANAGEMENT

Reference and Administration

The Beth Johnson Foundation is registered charity nuniber 1122401, company registration number

06454378, registered in England, with registered office at Parkfield House, 64 Princes Road, Harlshill,

Stoke-on-Trent, ST4 7JL.

Tlie Trustees' Annual Report relates to the year ended 31"December2021.

The Trustees, who are also directors, and who served during the year arid siace the year end, are as follows:

Ziv Amir —Chair

Mike Cheshire —Vice Chair

Jane Jervis

Nick Maslen
Sarah Mc Williams

Michael Murray

Paul Riddell

Other officers who served during the year and since the year end, are as follows:

Company Secretary
Brian Davison

ln 2021 the day to day management of the company was overseen by the CEO Susan Read.

Governing document

The organisation is a charitable company, limited by guarantee (company number 06454378 charitable

number 1122401) incorporated on 14 December 2007. The members ofthe company are the directors.

The company was established under a Memorandum of Association which established the objects and

powers of the charitable company and is governed under its Articles of Association.

The Trustees, who act as directors for the purposes of company laeb present their report along with the

financial statements of the charity for the year ended 31 Decetnber 2021.

Recruitment and appointment of Trustees

The charity advertises nationally through the media and appropriate e.newsletters when vacancies arise for

Trustees. Advertisements provide clear information on the roles and responsibilities of Trustees and are

targeted to recruit people from specific backgrounds to ensure an appropriate balance of skills across the

Board. Selection is by formal written application and inteiview by a selection panel of Trustees who then

recoinmend appointment to the full Board.
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Trustees are appointed for a period of three years, At the end of this Iieriod they Inay be reappointed but no

trustee may serve more than three consecutive terms of three years, after which period they may not be

reappointed within a period of two years of retirement.

Trustee induction and training

All new Trustees are invited to attend an induction day where they are familiarised with the Charity, the

context in which it works and its programmes. They are given copies of previous minutes and the main

documents which set out the operational framework of the charity including the Memorandum and Articles

of Association.

A dedicated private storage area, which all Trustees have access to, provides access to a library of all relevant

resources, policies, previous minutes and relevant Charity Commission publications.

In addition all Trustees are encouraged to attend internal training and strategy days and such external training

as they feel is relevant.

Organisational structure

The Foundation has a Board of Directors who meet a minimum of four times per year and are responsible

for the strategic direction of the Charity. The senior staff attend Board meetings. The senior staff have no

voting rights.

Day to day responsibility for the management of the Foundation rests with the Chief Executive Officer who

is responsible for the delivery of all programmes and the achievement of agreed targets and objectives.

Programme and project coordinators are responsible for the achievement of agreed specific targets within

their areas of accountability. Individual staff supervisions and an annual appraisal scheme ensure that staff

continue to develop and work in line with good practice and all staff have access to external training and

development.

The staffing structure, pay and remuneration of all staff and thus the stnicture, pay and remuneration of the

senior management team are determined by the board through discussion at the board sub-committee

AFRHRR (audit, finance, risk, human resources and remuneration) meetings and ratification at the main

board meeting.

Risk Management
The trustees have identified three key areas of risk and actions to mitigate these risks as follows:

1. Staff —Risks: the organisational structure is inefl'ective; loss of key staff. Mitigations: a new staff
structure has been developed; key person insurance, documented procedures, regular team

meetings, supervision and appraisal procedures, three month notice periods where appropriate.

2. Funding —Risks: failure to gain funding for an existing area to continue; competition leads to loss

of influence; risk of underfunding; endowment trustees may change their view on best use of
endowment funds. Mitigations: business plan, matching income and expenditure, reputation in field;

involved in policy influence and national groups, communications group and strategic plan in place;

regular review of funding opportunities, protocols devised to ensure bids contribute to core costs

and external funding consultant in place; the board continue to cultivate relationships with the

endowment trustees to maintain confidence in the value of the work being undertaken.

3. Government policy —Risks: adverse change in government policy. Mitigation: membership of key

organisations, strategic groups etc to keep up to date with proposed changes, close monitoring of
proposed legislation, match income and expenditure.
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The Board has conducted a regular review of the major risks to which the charity is exposed. The Risk

Register is a permanently "live" document which can be accessed and commented on by all trustees, at any

time, through the Dropbox facility. A log of approved changes is kept.

Partnership arrangements

The charity is engaged in partnerships at a broad number of levels that include:

National:

Local:

e.g. Working for and with Government Departments across the United Kingdom. In

addition we have collaborations with national partners.

We support and collaborate with many Voluntary and Community

Organisations, Local Authorities, CCGs etc through the running of our projects.

OBJECTIVES AND ACHIEVEMENTS

The purpose of the Foundation is to stimulate and facilitate change which enhances the quality of life for

older people and their experience of the ageing process. It seeks tc achieve this by undertaking research

projects, programmes and partnerships that improve the understanding and practice of practitioners and

policy makers.

The criteria for measures of success in any reporting period are: on a macro-level —the creation of a surplus

in the forthcoming accounting period (further details are provided in the fundraising and financial review

sections), and, on a micro(project)-level —the delivery of the outcomes and outputs embodied by the project
agreements.

The future direction of the charity is outlined in the Strategic Objectives section of the Achievements and

Performance section. It is not envisaged at this stage that a radical restructure of the charity will be required

to achieve these objectives rather that any re-emphasis in the field in general will be'absorbed by organic

development.

Public Benefit

In undeidaking our work the Trustees have taken due regard of the Charity Commission guidance on public

benefit. All of our work either has a direct impact to the benefit of older people, for example:

Provision of advocacy for people with dementia.

Supporting people into employment, training or volunteering.

Intergenerational work.

Or, has a secondary impact, for example:

Training professionals and volunteers who work directly with older people.

Providing advice, guidance and resources to improve the practice of people working with older

people.
Benefitting older people in the community through encouraging understanding and cooperation

between generations.

Administering small grants programmes and support to community groups in Northern Ireland.
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Or has an impact at policy level, for example:

~ Acting as expert advisors to Govermnent departmenis to improve opportunities, funding and policy

frameworks to promote opportunities for older people
~ Providing national infomiation resources and guidance.

Investment

Aside from retaining a prudent amount in reserves each year the majority of the Charity's funds are to be

spent in the short terin on operational activities. Currently the decision has been made that those funds that

are available will be held in bank deposit accounts. This strategy is underconstmit review by the Board.

ACHIEVEMENTS AND PERFORMANCE

2021 Annual Retrospective

The Foundation continued to deliver excellent programmes in 2021 I&eluding some specifically in the

domain of research. These delivered real and significant benefits to our target audience and beyond.

Running existing services and securing additional funding for new projects throughout the pandemic

remains challenging. The projects described below demonstmte the charity's resilience, determination and

creativity in making a difference to our ageing local communities, in accordattce with the Foundation's

ethos, aims and objectives.

The six strategic objectives of the Foundation are agreed as:

1. Wc &vill continue to retlect the views of ol&lcr pcoplc aml develop positive ageing aml

in(er generational progra mmes thnt inuovatc and &lcmonstrate good practice.

Linking Generations

End of year accounts summary LGNI

The Covtd-19 pandemic has caused so much disruption to personal and working life across the world.

Linking Generations work has been very challenging with the message being to keep generations apart and

also lockdown restrictions cutting face to face contact in community completely. Funders have been very

understanding and recognised that ever changing restrictions resulted in plans be disrupted, some over and

over again, We are very proud of our innovation in these most difficult tines, working against all odds to

keep generations connected even whilst apart.

EngAGE Together
This 35 year project began in April 2018 with funding of f305000 from The public Health Agency NI

and The National Lottery Community Fund LIK Portfolio. The National Lottery Contribution ended in

September 2021 and the Public Health Agency provided slippage funding to cover the shortfall up to

March 2022. The funding is to support LGNI to build an intergenerational infrastructure across NI through

the development of I I local networks, one international and recniiting in&others. At the end of 2021 LGNI

networks had 634 members signed up to their own council areas with an sllocated LGNI staff member for

each area. LGNI activities as part of their coordination of the networks involves hosting of network

meetings, intergenerational advice & supper&, development and delivery of an accredited training

programme and small grants opportunities. LGNI also use staff time in this project to participate in

relevant multi agency groupings, build new partnerships and models of working that can be scaled up and

implemented by others. The outcomes based approach reflected in this work is used by LGNI to influence

local and central govermnent policies and strategies particularly Active Ageing & Age friendly, Health &

social care and Education.

Key successes in 2021 included:

~ Hosting of well attended network meetings via Zoom i'
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~ Developing virtual and Covid safe ideas t'or connections between older and younger peoples'

settings

~ Joining forces with UK partners and leading on the National Intergenerational Week Campaign

2021 for Northern Ireland (online events and promotion) and planning for Global IG Week 2022

~ Launching of LGNI Educational Research

~ Accrediting and delivering our intergenerational training pregramrae Irgluding offering bespoke

training for specific target audiences

~ Delivery of the 'Spark an Intergenerational Connection this Christmas Campaign' which included

the development of Christmas resources.

PHA Slippage Funding

As alt extension to the PHA funding as part of EngAGE together, LGNI accessed some slippage funding to

support activities as part of National Intergenerational Week 2021 anti then later in the year to make up the

shortfall of the National Lottery Funding

Get Togethers
LGNI are one of a range of partners across the UK working on the Get Togethers project led by the Food

for Life team within the Soil Association. The 4 year project ending in 2023 promotes the importance of
bringing generations together through food and LGNI's role is to share information on Get Togethers

activities and campaigns with their networks, deliver information workshops, a demonstrator project and to

deliver a small grants programme. As face-t- face connection was diAicult due Io Covid, LGNI delivered

virtual Get Togethers via Zoom t0& with three primary schools and three care homes with pupils and

residents taking part in food based activities together but apart. This exatnple was shared with others for

inspiration and was promoted as a potential activity that could be supportedby a small grant. LONI

distributed 21 small grants for food based activities during November/December 2021 as part of this

programme.
The LFT Trust
LGNI accessed funding from the LFT Trust to deliver an intergeneratioaal training and peer support

programme for care home staff. Three settings took part in the progrsmme whose staff have participated

in LGNI's accredited intergenerational training, connected virtually with each other and received support

from LGNI staff and small budgets to develop their own intergenerational activities. A drat) guide has

been created as part of the progrannne which will add value to LGNI's existing training manual and

enabling us to tailor our training for Health ge Social Care Providers.

World Health Organisation Intergenerational How to Guide

I GNI were commissioned to provide material for this creation of this gttide in partnership with

Generations Working Together Scotland and Ali Somers (Researcher). A rapid review of intergenerational

research and draR lntergenerational How to Guide was developed by our partnership.

Dementia Advocacy

The Beth Johnson Foundation have been providing Dementia advocacy since 1998 and it continues to offer

a high standard of dementia advocacy. The project is re-funded until March 2023. COVID-19 has impacted

hugely on the delivery of the project but with the litting of Government restrictions, the project from April

2021 was able to commence face-to-face visits. Since April 2021, the project has managed to gain some

normality via the ability to continue to carry out face-to-face visits ensuring all safety procedures are adhered,

and Staff conducting daily lateral tlow tests. Referrals to the project continue to be high resulting in the

project not being able to promote the service otfered i.e. providing dementia advocacy.

The aims of the project continue to be the same, to:
~ provide specialist advocacy to support people with dementia at key times of transition, and change.

~ ensure a person living with dementia has a voice that is heard.

~ take actions to help people say what they want, secure their rights, represent their interests and

obtain services they need.
~ work in partnership with people they are involved with and take their side.
~ promote social inclusion, equality and social justice.
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The Dementia Advocacy peer Support group (DApg) faciiitateii by the project continues to flourish

previously via Zoom but latterly the group have managed to meet in person Initially meetings were held

at West End hub as BJF felt they could not allow groups to visit but this wss clianged recently and the group

held their first face-to-face meeting at BJF inc mbers saying they I'elt like tley were coniing home! Members

were delighted to finally get to see each other again and meet new members they had previously only met

via Zoom.
The Enquirers project "Does class, ethnicity or intellect have a bearing on the dementia pathway" was

launched early part of this year; the report being well received. Meisbers during this year have also

completed another project 'Looking at the pros and cons of living with dementia during COVID'. This

project involved members making short films ofhow they managed during Lockdown. The short films were

circulated via BJF Facebook, Website and DEEP website and comments about the films were great, We have

been successful in applying for another small amount of funding from 'Insovstions in Dementia' relating to

an Enquirers project. The project entails "Does dementia testing need testing" We are planning to start the

project in the New year with a finish date of September 2022.

Methodist Homes

BJF has been commissioned to evaluate a partnership project between Methodist Homes and Father

Hudson's. The project aims to reduce social isolation and loneliness affecting older people in Stoke and

North Staffordshire. The evaluation aims to measure the impact of project delivery amongst clients and

volunteers and to evaluate the success of the partnership element of the projed.

'The evaluation will run from 2018 to 2022.

The Patient Information and Education Project (PIER)
This is a joint initiative with the Haywood Foundation, a local charity dedicated to improving the wellbeing

of people with arthritis and related conditions. We are working on a number of initiatives to promote health

and wellbeing for local people. It is based in the outpatients area of the Heywood Hospital in Stoke on Trent,

where we provide information and guidance on issues faced by people with arthritis and associated

conditions.
Through the Haywood Hospital Patient User Group (HUG), we also work closely with the National Arthritis

and Musculoskeletal Alliance (ARMA) and bring together various patient organisations to ensure the best

possible care and support for people with arthritis and related conditions. We work to represent as many

patients as we can, to ensure that everyone's views help to shape the way services for patients are best

delivered. As part of this project, we also encourage patient engagement through a range of activities.

including ceramic flower-waking workshops on the wards; gentle chair. based activities in the outpatients

deparnnent; and interactive, professional, contemporary dence sessions, ss well as other activities.

Whilst the programme's aims and objectives remain the same, it has had to adapt to many restrictions bought

upon by the Covid-19 pandemic.

Limited access to the hospital has meant that the project Manager has been delivering the programme fiom

home since March 2020. Supported by work colleagues and the coimnitinents of l6 volunteers, the PIER

programme has been available online for hospital patients, their relatives and carers throughout the

pandemic.
This situation is likely to continue for some time, and as such, the Programme Malisger is now exploring

new, innovative ways of working to deliver this successful programme, in and around local community

settings. On a positive note, the ability to adapt and adjust to outside influences means that as one door closes

on the programme another opens and we look forward with optimism.

Social Prescribing
Referrals to Social Prescribing continue to be high and regularly exceed agreed targets. BJF works in

partnership with Support Staffordshire on this project and continued funding has now been secured until

2023.
Social Prescribing is about connecting people to community-based groups and activities and helping them

to find the resources, advice and support they need. As restrictions ease, we are finding that there are

people who really want to engage in community groups/social activities but following prolonged isolation

they are finding it difficult to have the confidence to meet new people and join new groups. Social
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prescribers can help people to reintegrate into the community and make connections, building up new

circles of support.

Current pressures on GP services has highlighted the benefit of social prescribing, both to patients and the

professionals, allowing person centred social support whilst removing some of the pressure on health

services,

Healthy Generations
The Healthy Generations project is funded by the National Lottery Conunuaity Fund and is available for

people aged 50+ throughout Stoke-on-Trent, North Staffordshire (NS) snd Statfordshire Moorlands (SM).
The project started in January 2019 and runs until the end of December2021. The funders have agreed

that the project will continue to the end June 2022 due to a funding underspend resulting from the

pandemic.

Healthy Generations brings together both young and old, helping people to use digital technology to learn

new ways to improve their health and wellbeing. It gives them more ways tc find information and try new

things that can help them enjoy a great quality of life. Younger volunteers support this by using their Tech
- Buddy skills.

Until Covid restrictions were introduced, we delivered positive ageing and digital technology workshop

sessions in community venues across Stoke-on-Trent. The move to online delivery, during the pandemic

has continued and all sessions are delivered via Zoom Q. We are able to deliveracross North Staffs and

the Moorlands in this way.

Online Zoom Q sessions have continually taken place. The programme of sessions covering five topics:
Emotional Wellbeing, Physical Weflbeing, Diet & Nutrition, Art and Wellbeing and Digital Skills.
Participants report that they felt that the sessions had improved their overall health and weflbeing and

reduced their isolation.

Running alongside these sessions are regular weekly support Zoom Q sessions. These have been adapted

to fit the needs of the participants but have included:

~ Monday Mood Boosters —Mindfulness group
~ Chuckles & Challenges - social support group
~ Maggie's Poetry Moments - poetry for wellbeing

~ Art for All - art social group
~ Bereavement Friendship Group —zoom peer support
~ l.ocal History Group —zoom
~ Add Hoc, tech support sessions, to include zoom practice.

In addition to this, the Temn have continued to otTer 'Telephone I.ifestyle Support' service calls to
individuals who are lonely and isolated. Referrals for this service came from the Local Authority at the

start of lockdown and helped us to achieve our aim of working alongside S-o-T Adult Social Care.
Referrals also come from the Social prescribing network. The majority of these are for telephone support

due to isolation and loneliness, these now are receiving telephone calls from volunteers. HG team have

also supported those who have required add hoc technical support to set up: WhatsApp, Facebook, Email

Access, Zoom accounts and helping with difficulties accessing Zoom sessions.

We have commenced face-to-face delivery of Health & Wellbeing sessions in the community, tailoring

these to the needs of each of the groups.

We have produced three publications from our Zoom sessions

~ Covid -19 Survival Cookbook and other stories

~ Creative Reflections; Life during Covid
~ Zoom Down Meniory Lane

Fmm the learning the Team have produced a CPD accredited training package
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'How to creatively engage digitally with older people in a virtusl community'.

In 2021, the HG project was been awarded a 'Highly Cotmnended' in the Digital Community Award's and

one of the volunteers was also awarded a Star Award for the category 'Volunteering with the over 65's'

from Support Staffordshire. The final evaluation of the project has also tsken place.

Future plans to June 2022 we shall continue to deliver virtually myd return to face to face deliverY. Themes

that are emerging include:

1. Maintaining health and wellbeing across ageing populations

2, Developing volunteer contributions to broaden support

3, Intergenerational practices

The Healthy Generations Team will continue to promote the services in isnovative ways to try and reach

as wide an audience as possible, we manage a dedicated HG social mediaaccount and also accesses BJF

Facebook and Twitter accounts when appropriate.

Bereavement Help Points
Since funding for the Bereavement Help Point project came to fruition on 31st August 2021, the

Bereavement Friendship Groups evolved which are a free social group open to people aged 50+ living in

Stoke-on-Trent or North Staffordshire. These Friendship Groups are now supported by Healthy

Generations Project (HG).
The BJF Bereavement Friendship Groups have successfully established stfe spaces for people who have

been bereaved to meet others, share their experiences and start to learn how tc build their lives around their

loss. It has been a vital lifeline for those most impacted by the pandemic grieving on their own with little

or no support. New friendships have been made, new skills have been learnt, and the power of peer

support has helped people through this most diAicult of times. We continue to explore new funding

opportunities to enable us to keep the Bereavement Friendship Group active and hope to move to

community-based meetings in the future.

Carer Support Service
In April 2021, The Beth Johnson Foundation was delighted to become a partner to the new Stoke-on-Trent

All Age Carers Service, a service aiming to provide a single point of access fcr Carers of all ages, ensuring

that they have access to a wide range of support services, information, advice and guidance. funded by

Stoke on-Trent City Council and Stoke on Trent Clinical Commissioning Group and led by North Staffs

Carers Association, the service brings together a range of partners to provide holistic support; enabling

Carers to feel better supported so they are able to make informed choices about their caring role and own

health and wellbeing.

The BJF have worked with older people and carers to understand the needs people have in accessing

information and support online. The BJF Carer Support service can offer I:I support to help people

explore the options that are available for them to access information, to make nesv connections and to look

after their health and wellbeing from the comfort and safety of their own home. We can help people to get

the most out of any technology they may have; whether they need help fisding and using suitable apps for

phones and tablets, would like to learn how to join video calls or have a piece of equiptnent they are not

sure how to use, Support has been offered remotely due to covid —either by telephone or video calls —and

has included:

~ I; I support to help people to feel more confident using their own digital equipment

(computer/tablet, mobile phone, digital assistants etc.)

~ I:I support to help carers to use their skills to find online information and use apps

~ Online group sessions looking at ways to support Carer's physical and emotional wellbeing
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~ Online group sessions to encourage peer support by brirging Carers together for a virtual

'Coffee Break' at Carer Catch IJp

~ Joint sessions with BJF Healthy Generations project encouraging building social connections

through creativity for wellbeing with 'Xmas Crafts'

Details of the service offer have been included on BJF website and added to NK website, and we have

been working hard to raise awareness of our service by utilising BJF social media channels as well as our

existing contacts and networks.

Our service launch 'Announcement' promotion flyer image/text was distributed via email to all BJF

contacts and networks; and our initial social media launch post had a reach of 2796 individuals, was liked

57 times, and shared 31 times. Further targeted social marketing campaigns were designed to tie in with

Carer's week, Loneliness awareness week and Carer's Rights day, with information distributed to local

organisations and though our digital accounts.

A Carer is someone who, without payment, cares for someone who could not manage alone. The role can

be diverse, and many people do not identify themselves as Carers and do not seek help and support.

Therefore, we have also paid special attention to raising awareness ofthe service among 'hidden carers'

and those who may not recognise the role that they undertake every day, by;

~ Targeted social marketing campaigns via email to potential referrers (eg social prescribers,

voluntary organisations, local groups) highlighting that many people in a caring role do not

recognise themselves as being a Carer and asking that they signpost any relevant

clients/members to our service.

~ Social media campaigns highlighting the oflen unrecognised role of carer, and asking people

to consider who in their own lives may be providing this essential support to people.

~ 'Virtual' visits to existing online groups to talk to participants about the role ofCarer and the

support that may be available for them to access.

Currently the service is funded until the end of March 2022, and we plan to offer our service 'live' in I:I

and community sessions when possible.

Summary
In summary, all the projects listed above can be considered to have achieved the objectives set for them both

within the terms of the individual project targets set by contractors or fmtders aad within the context of the

charity's over-arching objectives.

2. Wc Yvill develop strategic nnd protluctlvc partnersbips nn&l relationships

3. Wc trill tlevclop our itlcntity nnd increase our influence, rotc and repuflttion

Future Strategy
The focus for the Foundation in the coming period will be in the following key areas: developing life

transitions thinking and services, and, research, policy dt intluencing the ageing agenda locally, nationally

and internationally,

We will continue to deliver projects (as detailed above) in fulfilmeat of our over-arching objectives and

promote our publications.
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4. We ivill sccurc onr future through developlag our fluancial and staff os parity

2021 Fundraising Review

Overall restricted fund turnover for 2021 was approximately 92% of tlmtof 21)20- largely as a result of the

tough funding environment extant in the year. 2022 will continue to be a tough funding enviromnent for

future projects. It is therefore essential that the charity bids for, mul wins, new work and continues to

diversify income streams through tendering and partnership working.

5. We will diversify inconie streams through tcn&lering for new irork and seel lng opportunltics in

allied fields

6. We ivill diversify our seivices gcogrnphically thus mnxiniixing osr knoirleilgc base, impact aml

income

Summary
In summary, the charity continues to fulfil its objectives through die successful rlelivery of the wide range

of projects detailed above.

FINANCIAL REVIEW
A deficit ofjust under f20k in 2021 was a reflection of the tough funding environment extant throughout the

year. The target, therefore, for 2022 is to maintain a strong balance sheet by achieving at least break even

through ensuring that a full order book for the year is in place as early as possible.

Company structure continues to be designed with the aim of ensuring future costs match to income streams

and this is reflected in the budget for 2022. (The cost base at the start of 2022 remains that that was in place

at the end of 2021,)

Reserves policy

The Board has examined the charity's requirements for reserves in the light of the key risks to the

organisation. Given the charity's exposure to the uncertainties of grant funding, the principle risk in this

regard is a situation where income falls mid a deficit needs to be finaacrd until such time as new finance

sources can be secured and/or costs can be reduced.

The Board has therefore established a policy whereby the unrestricted Ands not committed or invested in

tangible fixed assets (the 'free reserves') and afler any known, requireil, designations, held by the charity.

should represent the maximum deficit the Trustees believe it is likely cottid be incurred.

As indicated these reserves would be needed to meet working capital tequirements should there be a

significant reduction in income. The Board are confident that at such a lerel they would be able to continue

the activities of the charity in the event of a significant short term reduction in funding. The aspiration of the

Board is to achieve a reserve level equivalent to three months' worth ofstaff salaries, Such a level would

accommodate both shorter durations of notice required and any redundancy costs.

This level was thus set, and has been retained, at f 141,173. As at the Bilance Sheet date the level of free

reserves is f 131,599 (2020; f 144,917). (See note 11 for further detail, ) The charity aims to maintain (or

increase) the target reserve level through the generation of surpluses in the neet five years,

Approved by the Trustees and signed on their behalf by:

Ziv Amir
Chair

30 March 2022
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The Beth Johnson Foundation
STATEMENT OF TRUSTEES' RESPONSIBILITIES IN THE PREPARATION OF

FINANCIAL STATEMENTS

The Trustees (who are also directors of The Beth Johnson Foundation for the purposes of company law)

are responsible for preparing the Trustees' Report and the financial statements in accordance with

applicable law and United Kingdom Accounting Standards (United Kingdoin Generally Accepted

Accounting Practice).

Company law requires the Trustees to prepare financial stattunents for each financial year which give a

true and fair view of the slate of affairs of the charitable company and of the incoming resources and

application of resources, including the income and expenditure, of the charitable company for that period.

In preparing these financial statements, the Trustees are required to:

~ select suitable accounting policies and then apply them consistently;

~ observe the methods and principles in the Charities SORP;

~ inake judgments and estimates that are reasonable and pmdent;

state whether applicable UK Accounting Standards have been followed, subject to any material

departures disclosed and explained in the financial statements;

prepare the financial statements on the going concern basis anl res it is inappropriate to presume

that the charitable company will continue in business.

The Trustees are respoitsible for keeping proper accounting records that disclose with reasonable

accumcy at any time the financial position of the charitable company and enable them to ensure that the

financial statements comply with the Companies Act 2006. They are also responsible for safeguarding

the assets of the charitable company and hence for taking reasonable steps for the prevention and

detection of fraud and other irregularities.

Page 12



The Beth Johnson Foundation
INDEPENDENT EXAMINER'S REPORT To THE TRUSTEES OF THE BETH JOHNSON

FOUNDATION
For the ear ended 31 December 2021

I report to the charity trustees on my examination of the accounts of the Cotnpany for the year ended 31

December 2021.

Responsibilities and basis of report

As the charity's trustees of the Company (and also its directors for the purposes of company law) you are

responsible for the preparation of the accounts in accordance widi the requirements of the Companies Act

2006 ('the 2006 Act').

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the

2006 Act and are eligible for independent examination, I report in respect of my examination of your

charity's accounts as carried out under section 145 of the Charities Act 2011 ('the 2011 Act'). In canying

out my examination I have followed the Directions given by the Charity Commission under section 145(5)

(b) of the 2011 Act.

Independent examiner's statement

Since the Company's gross income exceeded g250 000 your examiner mist bs a member of a body listed in

section 145 of the 2011 Act. I confirm that I am qualified to undertake the examination because I am a

member of the Institute of Chartered Accountants in England and Wales, which is one of the listed bodies.

I have completed my examination. I confirm that no matters have come to my attention in connection with

the examination giving me cause to believe:

I. accounting records were not kept in respect of the Company as required by section 386 of the 2006

Act; or

2. the accounts do not accord with those records; or

3. the accounts do not comply with the accounting requirements ofsection 396 of the 2006 Act other

than any requirement that the accounts give a 'true and fair view which is not a matter considered

as part of an independent examination; or

4. the accounts have not been prepared in accordance with the methods snd principles ofthe Statement

of Recommended Practice for accounting and reporting by charitiis applicable to charities preparing

their accounts in accordance with the Financial Reporting Standard applicable in the UK and

Republic of Ireland (FRS 102).
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The Beth Johnson Foundation
INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF THE BETH JOHNSON

FOUNDATION (continued)
For the year ended 31 December 202 I

I have no concerns and have come across no other matters jn conrection with the examination to which

attention should be drawn in this report in order to enable a proper understanding of the accounts to be

reached.

Signed:

Nmne: Karen Stale B (Hens)
Address: Geens Limite

68 Liverpool Road
Stoke on Trent

ST4 I BG
Date:
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1'he Beth Johnson Foundation
sTATEMENT DF FINANclAL AcflvlTIEs (INct, UDING T/ni INcoME AND Ex Pl!NDI'I URIC Accotibfl3
For the ear ended 31 December 2021

lacomc and cndoivmcnis from:

notations and kgacies

Charitable activitms

Odier Irading activiiies

Invcstntcnts

Total

Expenditure on:

Raising fiinds

Chantablc sctivhies

Total

Note

lin restriCted R eitrictid

funds fuels

0

Total Unrestncted

2021 ibnds

5 f

Restricted

funds

f

Total

2020

2

59,852

0

3,500

497

0
417C06

0
0

59,052 97.012

417,436 0

3,508 1,560

497 834

0

455 959

0

0

97.ti12

45A95r9

1.560

834

4, 107 0 4. 107

60,526 455,959 516AB5

R094

494,918
4,094 0

79,482 417,416

83,476 417N36 581,012 64,633 455.959 520.59)

63,849 417C06 481,'285 99,406 455.959 5ti 365

Vet Income/iexpcndlturc) -19,727 0 -lb727 34,773 0 34.77;I

Trsnsfcn between funds 0 0 0 0

imet movenienl in funds -19,727 0 -19,727 34.773 0 34.773

Aceoncigstlon o( funds:

Tcmi Ihnds broughl forward

Total funds carried fotvvard

417,079 0 417,079 382,306

397,352 0 397+52 417,079

0 3ILi.306

0 417,079

Tile Iiicoiliing Icsoiimcs afui tcso aires cxpcllikd dcrivc ffoin colltnlulllg opcmt lolls
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The Beth Johnson Foundation
13AI.ANCE SnniiT
For the earcndml 31 Deccmber2021

Fixed meets:

Tangible amati

Total axed assets

Note 2021

8

265,753

265,753

2020

272, 162

272, I62

&'urrent assets:

Dcbtnrs

t.'ash nt bruit nnd in hand

Total current asscrs

9350
259,754

269, 104

7, 155

292, 139

299,294

I.lsblulles:

t.'reditors anion»ts lhghig due within one year

iqel currcal assets or Rsbgitlcs

Total assets lem eurrcnt Iabgltles

137,505

131 499

397352

154,377

144,9 I 7

417,079

fotal net s nets or liabilities 397352 dl7, 079

The funds of (he charll&x

Restrh:lcd uivxmic funds

Urircslricled lands

Designs(ed liinds

Octwval lbnd

Tulsl unrestricted funds

265,753

131 599

397352

272, 162

144,917
417,079

Total charity frmd» 397352 417,079

For lhe I unncial &ear m question die cmnpany ivas cntihled lo exemption under section 477 of Ihe

I'ompanies Act 2006 relating to smsll mmpsnies.

Membvvs hase noi rwlutred the company to obtain an audit of its accounts for the &xsr in qnestion in

accordnnce iiilh section 476 of Ilw Companies Act 2006.

lite lnistccs acaioukdgc ttieir responsibility I'or complying ivilh the reqairements of the Acl with respect to

accouiiting records aml for the pn:paration of acvvntnts.

Ihem mxounts hain been prepared in accordmicc with the provisions applicable to companies subject lo

thc small vvxupnniei rrginm

Tlw linancial statements o» pages 15 lo 30 ivcre approved by the Board aiul nulhoriscd for issue on 30 March 1021.

I iwy ver sternal on lls behnlfby.

Ziv Amlr

Clhair

hake Chcshirc

Vice Chair

Regiucred Charity No

Company Registtstion No

1122401

06454378
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The Beth Johnson Foundation
STATEMENT OF CASH FLOWS

I'or thc enr ended 31 13cccmber 2021

Note
2021 2020

Cash fiolv from operating activitiesl

Net cash provided by/(used in) operating activities 14 -323182 78.041

cash now from Investing nativities:

Inlcreslreceived
497

Nel cash provided by inmslitlg acuvtues
497

Change in cash and cash equivalents in the reporling period
-32088 78.874

Cash and cash cquivalems at the beginning of the reponing peuod

Cmh and cash equivalents at the end of the reporting period 13

29nl39

259,74

213.204

292 139
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The Beth Johnson Foundation
ACCOUNTING POLICIES
for the year ended 31 December 2021

BASIS OF PREPARATION

The financial stateinents have been prepared in accordance with Accounting aad Reporting by Charities:

Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the

Financial Reporting Standard applicable in the UK and Republic of Ireland (IRS 102) (effective I January 2019)

The Beth Johnson Foundation meets the definition of a public benefit eiuity under FRS 102. Assets and liabilities

are initially recognised at historical cost or transaction value unless otlterv ise slated in the relevant accounting

policy.

The financial statements are prepared in Sterling, which is the fimctional currency of the charitable company.

Monetary amounts in these financial statements are rounded to the nearest E.

COMPANY STATUS
The charity is a company limited by guarantee registered in England, The registered office of the company is

Parkfield House, 64 Princes Road, Hartshill, Stoke-on-Trent, Staffordshire, ST4 )JL The members of the

company are the Trustees named on page I. In the event of the charity being wound up, the liability of the

members, as set out in the Memorandum of Association of the company, is ai follows:

"Every Cha('ioi Me(nber pra(aises, if (he Chari(y ls iraund iip whl is( he ls a ('ha(i(y Meir(her or ivi(hm one i ear

a/ler ceasing (a be a Charity Member, ro con(rlbu(e (a such as an aaraun(asis reiruii ed ep (o a nimranmn vf 2(

(aivards (he cas(s ofwinding up (he char((y ond l(abl li(l es incurred n hl ls((he ran(((bi((ae n as a Charity Member
"

FUND ACCOUNTING

General accumulated funds are unrestricted funds available to the foundation for its general purposes and include

funds designated by the foundation for a particular purpose; the use of such designated funds remains at the

discretion of the foundation's Members.

Restricted funds are subject to restrictions imposed by the donor or by the specific ternis of the appeal under which

the funds are raised. The restrictions are binding upon the Foundation.

Investment income, gains and losses and allocated to the appropriate fund.

INCOME
All income is recognised once the company has entitlement to the income, it is probable that the income will be

received and the amount of the income receivable can be measured reliably.

For legacies, entitlement is established either when the company is made aware of a gift lelt to them and the

executor is satistied that the property will not be required to satisfy claims in the estate, or when a distribution is

received from the estate. Receipt of the legacy is considered probable when; there has been grant of probate, the

executors have established that there are sufficient assets in the estate aRer settling any liabilities to pay the legacy,

and any conditions attached to the legacy are either within the control of the charity or have been met. Where

legacies have been notified to the company, or the company is aware of the granting of probate, and the criteria

for income recognition have not been met, the legacy is treated as n cont ingettt asset and disclosed if material.

Gifts in kind donated for distribution are included at valuation and recognised as income when they are distributed

to the projects. GiRs donated for resale are included as income when they are sold. Donated facilities are included

at the value to the company where this can be quantified and a third party is bearing the cost. No amounts are

included in the financial statements for services donated by volunteers.

Donated services or facilities are recognised when the company has control over the item, any conditions

associated with the donated item have been met, the receipt of economic benefit I'rom the use of the company of

the item is probable and that economic benefit can be measured reliably. In accordance with the Charities SORP

(FRS 102), general volunteer time is not recognised; refer to note 5 in the notes to ihe accounts for more

inforination about their contribution.

On receipt, donated professional services and donated facilities are recognised on the basis of the value of the giR

to the company which is the amount the company would have been willing to pay to obtain services or facilities
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The Beth Johnson Foundation
ACCOIINTING POLICIES

for the year ended 31 December 2021

of equivalent economic benefit on the open market, a corresponding amount is then recognised in ei.penditure in

the period of receipt.

Where grants have performance conditions attached to them income is recognised when the conditions have been

met or when meeting the conditions is within the company's control and tlgre is sufficient evidence that they have

been met or will be met. Where a grant condition allows for the recovery ofany unexpended grant, a liability is

recognised when repayment becomes probable.

Income tax recoverable in relation to donations received under GIII Aid or deeds of covenant is recognised at the

time of the donation. Income tax recoverable in relation to invesunent income is recognised at the time the

investment income is receivable.

Other income is recognised in the period in which it is receivable mid to ihe extent the goods have been provided

or on completion of the service.

EXPENDITURE
Expenditure is recognised once there is a legal or constructive obligation to make payment to a third party, it is

probable that settlement will be required and the amount of the obligation caa be measured reliably.

All expenditure is accounted for on an accruals basis. All expenses includiagsupport costs and governance costs

are allocated to the applicable expenditure headings.

Overheads, premises overheads and other overheads are initially allocated on the basis of agreed project budgets

for different activities. Costs not identified within project budgets are thus deemeti central oAice support costs. In

establishing the support costs allocation these costs are initially identified by category before being apportioned

to activity type via time analysis.

Fundraising costs are those incurred in seeking voluntaiy contributioas and do not include the costs of

disseminating information in support of the charitable activities. Support costs are those costs incurred directly in

support of expenditure on the objects of the company and include project management carried out at parkfield

House. Governance costs are those incurred in connection with administration of the conipany and compliance

with constitutional and statutory requirements.

Irrecoverable VAT is charged against tlhe expenditure heading for which it was incurred,

GOING CONCERN

The Trustees believe there are adequate resources which will enable the coinpany to meet its liabilities for at least

one year from the date the financial stateinents are signed. This is established by identifying the target income

remaining for next year at the end of the present year and evaluating the likelihood of the target being achieved

and the relationship and ratio of this target to reserves. The Tnistees have considered the matter of going conceni

in light of the Covid 19 pandemic. Whilst the pandemic did effect the mode of delivery of projects in 2020 it had

no eifect on the level of funding during the year nor on those projects continuing into 2021. For the Foundation

at this stage Covid 19 is deemed a manageable risk and thus the calculations at the end of 2020 indicate that the

charity is a going concern and for this reason the Trustees have adopted the going concern basis in preparing the

financial statements.

TANGIBLE FIXED ASSETS

Capital expenditure is capitalised as follows:

Equipment costing less than E 1,000 will be written off to the Statement of Financial Activities in the year in which

the cost is incurred.

Tangible fixed assets are included at historical cost.

Fixed assets donated to the company are capitalised at fair value.
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The Beth Johnson Foundation
ACCOUNTING POLICIES
for the year ended 31 December 2021

Depreciation is provided by the Charity to write off the cost less estimated residual value of fixed assets by equal

i nstal ments over their estimated econoinic lives as fol�l�oi:—
vsORice�equipm - IO-20% straight line

Computer equipment -25 - 33% straight line

INTEREST RECEIVABLE
Interest on funds held on deposit is included when receivable and the amount can be measured reliably by the

company, this is normally upon notification of the interest paid or payable by the bank.

OPERATING LEASES
Rentals under operating leases are charged to the statement of financial activities on a straight line basis over the

lease term.

Benefits received and receivable as an incentive to sign an operating lease are recognized on a straight line basis
over the period until the date the rent is expected to be adjusted to the prevailing market rate.

DEBTORS
Trade debtors are recognised as the settlement amount aRer any trade discount off'ared and any allowance for
doubtful debts. Prepayments are valued at the amount repaid net of any trade discounts due.

CASH AT BANK AND IN HAND
Cash at bank and in hand includes cash and shou term highly liquid investmenb with a short maturity from the

date of acquisition or opening of the deposit or similar account.

CREDITORS AND PROVISIONS
Creditors and provisions are recognised where the company has a present obligation resulting from a past event

that will probably result in the transfer to a third party and the amount due to settle the obligation can be measured

or estimated reliably. Creditors and provisions are normally recognised at their settlement amount aRer allowing
for any trade discounts due.

FINANCIAL INSTRUMENTS
The company only has financial assets and liabilities of a kind that qualiTyas basic financial instruments. Basic
linmicial instrunients are initially recognised at transaction value and subsequently measured at their settlement

value with the exception of bank loans which are subsequently measured at their smortised cost using the elTective
interest method.

TAXATION
As a registered charity the company is exempt fram liability to corporation tax and no provision for taxation is
therefore made.

FOREIGN CURRENCIES
Monetary assets and liabilities denominated in foreign currencies are translated into sterling at rates of exchange

ruling at the balance sheet date.
Transactions in foreign currencies are translated into sterling at the rate ruling on the date of the transaction.

Exchange gains and losses are recognised in the stateinent of fiimncial activities.

PENSIONS
The Charity gives each employee the opportunity to receive an employer coatribstion to a group personal pension

scheme. The Charity complies with Auto Enrolment legislation which applied from the staging date of I August

2016.
Contributions are charged to the statement of financial activities as they become payable and are all on a defined

contribution basis.
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The Beth Johnson Foundation
CRITICAL ACCOUNTING JUDGEMENTS AND ESTIMATES
for the year ended 31 December 2021

CRITICAL ACCOUNTING JUDGEMENTS AND ESTIMATES
The preparation of financial statements requires the use of cenain critical accounting estimates. It also

requires trustees to exercise their judgement in the process of applying tlte accounting policies. Use of

available information and application of judgement are inherent in the fomiation of estimates. Actual

outcomes in the future could dilfer from such estimates, The areas involving a higher degree of judgement,

or complexity, or areas where assumptions and estimates are significani to the financial statements are set

out below.

Judgements

The key judgement that the management has made in the process of applying the charities accounting

policies relates to the calculation of accrued and deferred incomes specific to each project. Each project has

a separate cost centre in the accounting system which allows for income& arxl costs specific to each project

to be identitied separately thus providing a basis for accurate calculation of accrued and deferred income.

Estimation Uncertainty

The trustees consider that the cost centre accounting outlined above proviiles a sound framework for accurate

accounting and thus there is not considered to be any significant uncertainty in the carrying figures at the

end of 2021.

General accumulated funds are unrestricted funds available to the foundation for its general purposes and

include funds designated by the foundation for a particular purpose; the use ofsuch designated funds remains

at the discretion of the foundation's Members. Restricted funds are subject to restrictions imposed by the

donor or by the specific terms of the appeal under which the funds are mised. The restrictions are binding

upon the Foundation. The allocation of direct and support costs are therefore determined by time expended

on specific tasks which in turn is indicated by agreed project budgets.

Volunteer hours have been calculated by multiplying the number of aon.administration volunteers by their

estimated average hours per annum and then adding the resulting figureto the houis of the administration

volunteer to give an annual total. The estimated financial benefit of these hours is then derived by multiplying

those hours by an hourly rate derived from that of coordinator level staff.
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I INCOME AND ENDOWMEivffS I ROM

laconic arises frnrn the fohowing sources

Donoriorrs orrd Iegoctes:

Income from Thc Beth lolinsnn Endoivm«ni

Incornc lioiti BIE released I'rom previously dcsi8nalcd deferred mcome

l)onations and le8scics

Unrcslrlctcd Rcslrlc(ed

funds funls

56,000

0

3,852

Total Unrcstdctivt

2021 funds

8 2

46,080 56.000

0 41.012

3,852 0

RrslrKtcd

I VI 1il i

6

Totnl

2020

l

56.tl00

41.012

0

59,852 0 59,852 97.0)2 0 97.012

Orb cr (roding ur Iwnies

Rerit tyom Parkfield House users

Sundry fees

3,380

200

0 3,300 1,560 0 1.560

0 200 0 0 0

3,500 0 3,508 1.560 0 I 560

Iw esrnrents:

Bank inlercsl received
497 0 497 834 0 614

Carried forivard
63,849 0 63,849 99,406 0 99.40f)





The Beth Johnson Foundation
NO'fES TD TklE FINANCIAL STATEMENTS

For the ear ended 31 December 2021

I INCOMF. ANO LNBOWMI NTS FIIOM (eoniinued)

tlmmnw arises from Itic I'oltowing soarccs:

Ilnreslrir ted Reslriclnl

fun ds fu ntls

8

'l otal Unrcstncled Rvotri Icd

2021 funds fnnds

8

Total

2illo

1

Broughi foomrd

Chert tnhk nein'hiss.

63,849 0 628149 99.406 0 m), 406

hirergrneroiionnl.

Soil Association

Northcm Irclaixl lnlergencrational Project

Big Lonery Funds/Other Income

Nl Comic Rehcf New Needs I'und

Ards BC

LTT

Community Foundation

Coop Ireland

GWT

NIMC

PHA

ACNI

0 21,310 2 1360

0 20 313 28 393

0 8,510 8„540

0 D 0

0 9 SI2 9,572

0 1,2th 1,200

0 1,917 1,997

0 1,2ID 1,200

0 39 350

0 51,912 51,982

0 310 350

0 21.384

59373

3.052

0

0

0

0
0

33,400

1.74D

21.384

19.373

0

1.(15'i

0

0

0

0

0

33.40tl

1.740

0 H6,914 116944 0 118.949 118.919

gvhceoey

Advocacy Service (CCGs, cic)

Cancer Support IMawnillan and CCGs)

0 ILt, I 12

0 0

ILS I 52

0

0 80,247

0 87, 191

80247
81.191

0 85, 1B ILI, 1 52 0 167,438 167 438

Positive vtgrtng:

Big tottery Fund» - Healthy Generations

Big Lottery Funds - Bereavement I lelp Poiats

Siaf(ordshire Housing Association/Honeycomb

Voluntary Action Stokcmn-Trent

Norih StatTs Carcrs

Metivodist Housing Association

Support Stan'ordshirc

The Heywood Foundation

0 993)2 99332 0

0 34,410 36440 0

0 I,ZID Igdo 0

0 3,75v9 3,759 0

0 6,312 6,362 0

0 0 0 0

0 32,910 32,903 0

0 37,311 37304 0

86.395

19.667

6.375

3.000
0

2.500

14,388

37.247

86, 195

19.667

6 375

3.000

0

2 500

14 3811

37 247

0 H5, 310 215,340 0 169.572 IN.571

I orui chnrliohl» oerlviiles
0 411,436 411,436 0 455,959 455.959

TOTAL
63v949 417,436 481,285 99.406 455,959 !i5,365
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The l3eth Johnson Foundation
N(yl'fiS TO 'I'I IL' It( N AN(. 'I AL STATE MEN'I'5

Ivor ihe ear ended 31 1/cccmhcr 202(

2 I XPENOII'URLON:

/Iinringfrrrntr

Rnnmv. /iuuls

Acrivi(ics

un denakcn

directly

Support Total 2021 Activities

lasts undertaken

directly

f.

0 4094 4,094 0

Support

costs

4, 170

1 oral 2020

4, 170

0 4/194 4,094 0 4,170 4, (70

( Ivlrlrlirl/v rlrrll'Ir/vr.

Intergcnerationn)

Advocacy

I'imiriic Aecing

Pc(my (nllucncc Research and Development

Gilrcrnatmc

N6, 944 11(SSI 145,52S 118,949 2(,799 140,748

SC, I S2 17,149 102,30( 1682(9 13,079 181,298

2(4,340 19,420 234,760 169,572 10,900 180,472

0 1,715 1,715 0 1.308 1.308

0 126(7 12,617 0 12,596 12,596

417,436 19182 496818 456,740 59,682 516,422

((II'A I 411,436 83176 581,0n 456,740 63,852 520,592

3 iVE I' IN(.'OML'/(I XPENDITUREI

2021

8
2020

6

Ner «icome/(cvpenditure) arc stated ager ehargiag

Indqi ndent csammers rcnrtrrterariott

I orcign cvchaagc loss/(gainl

2rl00

-I /n 5

2,400

-767
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The Beth Johnson Foundation
NOTES 'fo THF. FINANCIAI. STATEMENTS

Forthc ear ended 31 Deccmber 2021

4 SUPPORT COSTS AI.I.OCATION

.Stall'

COSIS

Oftlce

running

iris 15

OITsc

oi crheuls

crt nip ment

Cults If!C

C %PC!I SCS

Coiiiputcr Audit tcgst

and snd Ill!slee

I otal

2021

Torsi

2U20

(detail

hcloii 1

Ro Imig finds;

Raising funds

dairimiatiwi

8 1

cnnr//oh/e ocrivir/esr

lalergenerational

Advocacy

Posiuve Ageing

Policy influence Research mid Dcvclopment

OOVCII1$11CC

4,094

12,911

7,747

(1,585

175

6,522

2,750

1,650

1,375

165

0

6,0\6

3,616

3,013

312

0

6.894

4, 136

3,441

413
0

0

0

0

0

6,095

28581

17,149

19,J20

1,715

12,617

0 4,0M 4 170

21 799

I 1 079
103)00

1.31n

12 59li

Total sopport costs 43,634 5,940 13,017 14,890 6.095 83„576 &i3.852

Sta/(suppon costs have been allocated to specific charitable aclivnics using Imx allocation and/or hain hccn spportinned pcr cnpila (llml

is based on die number of people empioled iwiliin each cttaritsble activity).

Srriff

COS/*

Offnv bio
1 irri!1/hg oivfinrsh

cos/s nit!i/in crit

costi Inc

deprecavion

cspcrlscs

Conipvrcr tidir legal

rirrd orii/ lr ir!I/cc

Toit!I

/0 in

Rot t/iig fvnds:

knislng fimds 4. I 70 4. //0

Chornohle nc//v///es:

inrergerrero/iomri

,Icyococy

Poi I//1'c Age!rig

Poln7 Infhn'ncr Research ond Ocvc/ops!ear

Ooivrrmnce

In. I92

6. 1/5

5.096

6/2

6. 759

I.909

/. I45

PSJ

I /5

0

4//0

2 /6/

2.0n
24S

0

5.595

3.357

2 798

33S
0

0

0
0
n

5.837

2/. 799

/3, 079

/0. 900

i Sne

/2. 596

Toro/ rifppoi I cos/5 32.9// 4. /23 8863 /2065 5.837 63653



The Beth Johnson Foundation
NO I'I;S 10 I I II: IrINANCIAI, S'I'A I'liMI')N'I'S

pur thc venr crid cd 31 December 2021

i S IAI I- NUMBEUS AND COSI'S

The a i ersge nimiber of persons (svenigc head count) employed by the chanty during the year ives is logom:

2021

iNumber

2020

Nuinbcr

Direct charitable aclivities

Si i p pit it

15

2

18

2

I isnl 17 20

'I'lm nggrcgsie ps& roll costs of tliese persons iicre ss Iolloiis

2021 2020

&Voges imd salaries

Social am:urity costs

Pension crusts

355,410

26,880

26,289

367,541

28.876

26,799

408,679 423, 216

Ilighcr paid eniployccs

Dunng the &csr ao erriplu&c«s iiere paid nmre limn 560,000 (2020 ail. )

Senior management arrangements

I'h« lutal tv&st of the senior msnagenicnl lean& in place ~ i 2021 (chief evcculivcfcxecunve chair, pragnmnvu lead,

linsncc manager, executive assistant, demcntm advocacy nmisger snd cancer advocacy manager) muf117052 (2020' f120 818 )

Trustees' Pmolumeats

Nil siss paid lo Uic chairman of itis chanly in lhe rote as executiw'. chair oflhc chority as bc did net au in this cvtpacttyduring

rh &var, (2020: nil. )

I'rsiel. subsistence snd entertaining expeiises have been reinibursed, or paid on behalf of, the chsmnin sndlor trustees (nine trmtces in lotsl

during ttw &var) of the pouadation during the &car smountmg to f355 (2020 5509, seven trustees in tital during the &car& for sttendartce

st iiicctliigs.

V clan recta

Dunng tbe &vmr the I oundallon has med volunteers as peer advocates withm our projects sod worked «ith the local

vommunitics inmhed in thc projects to build links and the skills to sccvrre future volunteers This sigcnabh (he projects to be sustainable snd

lo continu aller the mid of the csrreiit fending.

In addition ro ibis iic also use vol anlccrs oa stccrnig groups sail project refercncc groups I'or
nuop of mr pro)acti and are very grateful Ior

ttte contnbution tlmt limy make to our ivork

'iVe mtimatc lhal our vulunlo rs contnbutcd approximately 658 hours ol'their ttnic in thc ymr (o 31oiccnibcr 2021 (2020 1,468 hours)

I hi is esiiumted as s tiriancial benelil lo thc I oundaticu ol'sppmxiaistety 5'11,883 (2020 526,5u. )
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The Beth Johnson Foundation

NOTES TO TIIF, FINANCIAI. STATEMFNTS

Iior thc cw ended 31 December 2021

6 FIXFD ASSETS
I.and arid

buildings

E

Oaicc

cquipiiical

E

Coinpu(er

cquipmmit

f.

I ol il

E

Cori

Al beginning ot Ihoyeat

Addiiions

At Ihe cnd of the year

252,938

0

252,938

4, 3ID

0

4,310

66,899

0

6ti.899

324.147

0

:124.147

Etilrrerrrrllon

At bshtinnlng ol'the year

Charge for Ihc year

At the end of dic year

4, 310

0

4,3 ID

47.fi 75

6N09

51,984

6.409

58.394

rycr booE collie:

At 31 December 2021

*I31 iyecetnbcr 2020

0

0

12,815

19,224

264,743

272. 162

2021 2020

E

7 I)I'. DTORS

Prcpayntents and accrued incense
9,350 7.155

9,350

8 CREDITORS

Trade creditors

Taxaiion and social security

Accruals and deferred income

Deferred income- building fund

6,849

5,997

124,659

0

5.fi99

6.294

140.403

1.880

137,505 144 177

Pugr 7



The Beth Joltitson Foundation
NO I L'5 'I'0 'I III'. 11NANCIAL STATFMFNTS
For lhe vcur cndcd 31 Dcccmber2021

9 ANAI YSIS Ol' DE I CRRFD INCOME

Intcraaieraltonal

Adi near.')'

Puiilnc Ageitig

Bnhnce at

I January

2021

8

34,680

7,449

91,073

Transfem

In

s

130,521

87,993

190,379

Trsnsnrs

0 ti I

5
116,944

85,15r2

215,340

Dslance el

31 December

2021

8

48357

10390
66,112

133,202 498,893 417,436 124,659

Inamie is delirred nlhen rhe balance of Rind rem ipls exceeds fund expcudilurc al Ihc accouiiliiig Icriod date

10 CohtMII MCNTS

I herc iicre so capilnl rxrnimilments at lhe cnd of the year. (2020: EO I

l,ease ronmiitnients - operating leases

Al 31 D xi.mber 2021 the charily bad total coninnlmenls under non-caricellabk operating leases rdaling lo cquiprnenl which expire as
(bgoirs

2021

a
2020

Withe I year

lVnhin 2 - 5 iuars
1,236

2,369

1,236

3,605

Tire nnwaat ol'lease palinents recogaised as an expense during thc year ims EO. (2020 EO)

I I ANAI. YSI!i OF CI-IARITABI. F. FUNDS

UNRtkiTRIC'I FIJI'UNDS

Bshntc at

I Jincary

2921

8

Incoming

remurccr

Resources

expended

Transfer

bctsreen

funds

Balance st

31 December

2021

Dmigmttcd - lixed assets fund

Oencrsl liind

172,162

N4, 917

0 0

63,849 -83B76

.6,409

6,409

265,753

131,599

417079 63,849 -83576 0 397452

UNltl'. S I'RR.
I ED IrUNDS - 2020

Bsiiiire at

I ltnrary

2020

E

Incomiog Resources

rcmurces cxpcndcd

Transfer Bskncc at

bet»«en 31 December

funds 2020

f

D «gnalcd - lixed asset) limd

Ocncrnl (and
112,938 0 0 19,224

119368 99,406 -64,633 .19.224

272, 162

144,917

112306 99,406 -64,633 0 417,079

nic lis d assets liind hm been scl aside by the trust cm (o assist in xi cali t}ing those t unde that nre sot free funds arid it represents the nct book
mlrm nl ag nssers.

The general I'und is I'ree funds available I'or um lo I'urtber the chanlablc objccliics ol'Tlic Beth Jokssai I oundation and it represents torsi

unreitncied tiirids icos desi nated fund».

Page 28



The Beth Johnson Foundation
NOTES TO THE FINANCIAL STATEMENTS

For the ear ended 31 December 2021

11 ANALYSIS OF CHARITABLE FUNDS

RESTRICTED FUNDS

Balance st

I January

1021

F.

I scorning Resources Transfer

resources expended bebveen

funds

f

Balance at

31 December

2021

f

Intergenerational fund

Advocacy fund

Positive Ageing fund

H 6,944

8(,152

215,340

-H6,944

-8(,152

-215340

0 417,436 -417,436 0 0

RESTRICTED FUNDS - 2020

Balance at

I lsnuary

2020

f

Incoming Resources Transfer

resources expended behveen

funds

f.

Balance at

31 Da.ember

2020

f.

Intergenerational fund

Advocacy fund

Positive Ageing fund

118,949

167,438

169,572

-H 8.949

-167,438

-169,572

0 455,959 -455,959 0 0

Purpose of restricted funds

The purpose of all restricted funds is described in the Trustees' Annual Report.

12 ANALYSIS OF NET ASSETS BETWEEN FUNDS

Current assets

Current liabihties

Unrestricted

fends

410,198

-12846

Restricted

funds

124,659

-124,659

Total

funds

f
534,857

.137,505

397,352 0

ANALYSIS OF NET ASSETS BETWEEN FUNDS - 2020

Current assets

Current liabilities

Unrestricted

funds

f
436,374

-19,295

Restricted

funds

135,082

-135,082

Total

funds

571,456

-154,377

417,079 0

13 CONTROL RELATIONSHIP

The ctiarity is controlled by the Trustees.
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i De )5e(n 3OIU)SOD rOUDCtatton
NOTES TO Tlj E FINANCIAL STATEMENTS
For the ear ended 31 December 2021

14 RECONCILIATION OF NET INCOME/(EXPENDITURE) TO NET CASH FLOW FROM OPERATING ACTIVITIES

2021

f
2020

f

Net (Expenditure) for the reponing period (as per the statenienl of financial activities)
Adiustments for.

Depreciation charges

Interest frmn mveslments

(Increase) m fixed assets

(Increase)/Decrease in debtors

Increase/(Decrease) in creditors

-19,727

6,409

-497

0

-2,195

-162172

34,773

6,408

-834

-25,632

30,915
32,411

Nct cash (used in)/provided by operating activities -32,882

15 ANALYSIS OF CASH AND CASH EQUIVALENTS

2021 2020

f.

Cash in Hand

Notice Depostts

152,748

107,006

185,630

106,509

Total Cash and Cash Equivalents 259,754 292, 139

16 RELATED PARTY TRANSACTIONS

Nd was paid to the chaimian of the charity iu tbe role as executive chair of the charity as he did not act in this capacity during

the year. (2020: nil. )

There are no other related party tranactions.

17 FINANCIAL INSTRUMENTS

Fmancial liabilities measured at amorlised cost comprise trade credilors

Financial liabilities

2021

f
2020

f

Financial liabilities ineasured at amortised cost 6,849 5,699

6,849 5,699

INDEX OF INITIALISATIONS

CCG

LONI

PHA

DEEP

NSC

SORE

FRS

LFT

OWT

NIMC

ACNI

Climcal Commissioning Group

Linking Generations Northern Ireland

Pubhc Health Authority

Denientia Engagement and Empowenueiit Project

North Slatfordshire Carers

Statemenl of Recommended pracuce

I inancial Reporting Standard

LFT Tnist

Generations Working Together

Northern Ireland Museums Coimml

Arts Council of Northern Ireland
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