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Forest of Avon Trust

REPORT OF THE TRUSTEES

The Trustees, who are also directars of the charity for the purposs of the Companies Act 2006, are pleased to
present their report and financial statements for the year ended 31 March 2023.

Reference and administrative infarmation set out on page 1 forms part of this report. The financial statements
comply with the Memorandum and Ariicles of Association and the Statement of Recommended Practice -
Accounting and Reporting by Charities applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS102) (effective from January
2019).

STRUCTURE GOVERNANCE AND MANAGEMENT

Governing document
The charity is controlled by its Memorandum and Articles of Association, and is a compary limited by
guarantes, as defined by the Companies Act 20086.

Recrultment, appolntment and tralning of new trustees

New Trustees are recruited through an open invitation to apply followed by an assessment of their suitability
and, if appropriate, interview by the Chair of the Board and a number of other Trustees with advice from the
Chief Executive Officer and Chief Finance Officer. Successful candidates are then proposed to the full Board
of Trustees for formal appointment.

Staff remuneration

Staff are paid according to salary bands agreed by Trustees on an annual basis. An annual pay review is
undertaken in April whereby the Trustees decide on any variation to bands and Chief Officers review individuals
pay within those bands. The Chair reviews Chief Officers pay. Promotions are determined by the Chisf Officers.

Related parties
None of the Trustees receive remuneration or other benefit from their work with the charity. In the current year,
no other ralated party transactions took place with the Trustees.

RlIsk management
The Trustees have a duty to identify and review the risks to which the charity is exposed and to ensurs
appropriate controls ars in place to provide reasonable assurance against fraud and error.

OBJECTIVES AND ACTIVITIES

ObJectives and alms

The objects of the charity are to promote for the benefit of the public the conservation, protection and

improvement of the physical and natural environment within the Forest of Avon, in particular by:

a) providing, conserving, protecting and improving woodlands;

b) delivering education, training, voluntesring and other activities, including the arts, which engage the public
in conserving, protecting, improving, using and understanding woodlands and the wider physical and natural
environment; and

c) improving derelict land and harmful sites and to provide or assist in the provision of facilities in the interest
of social welfare for recreation or other leisure time occupation of the public at large, in particular by
maintaining, improving and providing recreation and leisure opportunities within the Forest of Avon.

Public beneflt staternent
The Trustees confirm that they have fulfilled the statutory requirement to have due regard to public bensefit
when planning and undertaking the charity's work.
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Charltable actlvities
In 2022/23 work focused on:

1. Forest of Avon Plan Implementation: The Trust secured funding for a Plan Coordinator and
Communications Officer, developing the 5 year action plan to include landowner engagement and
opportunity mapping across the Forest of Avon and partnerships.

2. Great Avon Wood — Flagship project: The Trust acquired Great Avon Wood, a 45 hectare site in Publow,
south Bristol, in partnership with a local charity, Avon Needs Trees (which is acquiring suitable land in the
Bristol-Avon Catchment Area to create new, permanent forest through reforesting and rewilding), securing
capital funding to deliver the creation of a new woodland across the site.

3. Trees for Climate Planting Programme: The Trust worked with unitary authorities and other partners to
prepare, grant fund and support the delivery of a Trees for Climate planting programme.

4. Running a programme of Woodland Health and Wellbelng activity: The Trust delivered activity
programmes for people with dementia and their carers, young people, adults with learning disabilities and
individuals with mental health challenges.

5. Advlsing on Woodland Management: The Trust advised landowners, community groups and councils on
the benefits of managed woodlands, working with them to plan and cost schemes. There was a particular
focus on the Bathscape (Bath) area.

6. The Retreat Communlty Woodland: The Trust undertook maintenance work and improved access and
biodiversity at this site it manages, working with the Cotswolds Wardens.

7. Overscourt Wood: The Trust undertook activitles and access improvements in and around this site.

8. Strengthening and Developing Partnershlps: The Trust worked with a wide range of partners across a
growing number of landscaps scale and other projects.

9. Tralning Outdoor Leaders: The Trust provided, through associates, professional training for outdoor
leaders so that they can engage the next generation of children and others in the bensfits of Forest School
and outdoor learning more widely.

10. Communlcation: The Trust grew the profile of its objectives, work, and services on social media and
through improvements to the navigation and content of its website.

Volunteers

The Trust works with a wide range of volunteers in tree planting, supporting health and wellbeing sessions,
woodland management, general conservation and access improvements, mapping/GIS support and other
activities.
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ACHIEVEMENTS AND PERFORMANCE
The Forest of Avon Trust has successfully completed its fifteenth year.

Highlights have Included:

1.

Being awarded 'Forest of the Year' by England's Community Forests at their first national conference since
Trees for Climate was launched. This had regard to the charity delivering the first Flagship Project within
the Forest of Avon Plan,

Great Avon Wood - The Trust's first land acquisition, to establish a new 45 ha woodland site at Publow,
south Bristol. This flagship project has been achieved through a collaboration with Avon Needs Trees, with
funding from the Defra Trees for Climate’ fund, the Woodland Trust, West of England Combined Authority
Green Recovery Fund and Naticnal Lottery Heritage Fund.

Continuing to accelerate implementation of the Forest of Avan Plan’s 5-year action plan working across
many partnerships and with the West of England Nature Partnership and the 4 authorities.

Establishing Plan Coordinator and Communications roles — a long held ambition of the wider partnership,
including the 4 unitary authorities.

Securing Year 3 funding for England’s Community Forest's Trees for Climate grant and support programme
from Defra and finishing year 3 on target having funded, supported and delivered more than 170 hectares
of new woodland creation since Decembsr 2020.

Anrual renewal of the Health and Wellbeing contracts with Bristol Dementia Wellbeing Service and to
deliver the Forest Fridays working with Bristol Mental Health’s Rehabilitation Service and the
commencement and successful first year of a South Gloucestershire Dementia Wellbeing project.

Accelerating delivery of the Bathscape Woodland Management service across Bath and surrounding areas.

Delivering many improvements to and community engagement at the Retreat Woodland in Upton Cheyney
and to Overscourt Woodland in Siston/Lyde Green.

Improving the profile of the Forest of Avon partnership and the Trust through substantial events and
outreach engagement and partnership building through the West of England Nature Partnership, Great
Avon Woaod Partnership and many others.

10. Growing the team with newly funded posts and securing an office.

FINANCIAL REVIEW
The Trust’'s main funding sources are:

¢ Trees for Climate grant funding, capital and revenus, received as part of the government’s Nature for
Climate Fund.

* Grant funding for specific projects Including from the NHS and Local Authorities.
* Grant funding from foundations, other charities and grant making trusts.
* Public donations and business sponsorship.

This funding enables the Trust to meet its objectives by funding core activity and additional projects that result in
increased tree and woodland cover, increased connection of people to their local woodlands, activity conserving,
protecting and improving woodlands, delivering education, training, volunteering.

The Trust's principal risks and uncertainties are based around:

* Reduction of income and income-generating opportunities resulting in restriction of the Trust's activity
or excess of expenditure resulting in financial constraints and instability.

* Failure of projects resulting in loss of reputation and future income opportunities.
» Loss of staff or key partners.
* Reduction in government and wider support for tree planting and woodland activity.
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The stratagy to manage risks Involves continued review of risk registers and risk assessments, strong and
transparent Trustee oversight and Trustes involvement in major decisions and expenditure. The Trust diversifies
its income streams to bring resilience. The Trust applies strict reporting and quality control processes to all project
delivery to reduce the risk of failure. The Trust has expanded its team to reduce the likely effects of loss of staff
and continues to develop the team structure to enable succession planning.

Total income for the year was £1,032,613 (2021/22: £919,610). Tha charity was able to increase its
expenditure on charitable activities, resulting in total expenditure of £1,085,783 for the year (2021/22:
£832,644). The carry forward into 2023/24 includes restricted funding of £nil {(2021/22: £100,791) and
unrestricted funds of £475,912 (2021/22: £429,954), giving a total funds balance of £475,912 (2022: £530,745)
to be carried forward.

in the Trustess' view, the reserves should pravide the charity with adequate financial stability and the means
to mest its charitable objectives for the foreseeable future. The Trustees propose to maintain the charity’s
unrestricted reserves at a level which is at least equivalent to six months' operational expenditure and have
done so having regard to its manner of operation of likely funding streams. The Trust will maintain a minimum
unrestricted funding reserve equivalent to 6 months' average annual running costs, £47,000, and a maximum
of £80,000 providing for procursment of equipment and accommadation. The Trust's actlvities are planned
more than a year in advance and any surplus will be addressed when forthcoming budgsts are approved by
the Trustess.

PLANS FOR FUTURE PERIODS

In 2023/24 we aim to:

1. Continue to accelerate implementation of the Forest of Avon Plan's 5-year action plan working across
many partnerships and with the West of England Nature Partnership and the 4 authorities, with the aim to
launch at least one more of the flagship projects.

2. Sacure Year 4 funding for England’s Community Forest's Trees for Climate grant and support programme
from Defra and to deliver this work.

3. Develop the Great Avon Wood Partnership and support delivery of the Great Avon Wood programme of
work.

4. Secure annual renewal of the Health and Wellbeing contracts with Bristol Dementia Wellbeing Service
and to deliver the Forest Fridays working with Bristol Mental Health's Rehabilitation Service and to
continue the South Gloucestershire Dementia Wellbeing projact. We will also explore new such projects
in North Somerset.

5. Accelerate delivery of the Bathscape Woodland Management service across Bath and surrounding areas
and exploring opportunity to broaden support for woodland management across the Forest of Avon.

6. Deliver further improvements to and community engagement at the Retreat Woodland in Upton Gheyney
and completing the Overscourt Woodland access and engagement programme in Siston/Lyde Green.

7. Deliver yoar 1 of the newly secured Emergency Tres Fund and Woodland Creation Accelerator Fund
programmes of work, including recruiting and developing 3 tree technician roles and a contract with Natural
History Consortium.

8. Further improve the profile and reach of the Forest of Avon through the development of a new website,
substantial events and outreach engagement and parinership building through the West of England Nature
Partnership, Great Avon Wood Partnership and many others.

9. Increase the reach of the Forest of Aven engagement to more people who face challenges and barriers in
engaging with trees and woodlands and to continue to deveiop our Inclusion, Equality and Diversity
learning, policy and practices alongside partner projects.

10. Grow the team with newly funded posts, team support and reviewing our office requirements.

11. Finalise the charity’s overarching strategy and strategic plan to 2030 and beyond to sit with both the Forest
of Avon Plan and a Health and Wellbeing Strategy.
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Trustees Responsibiliities

The Trustess (who are also the directars of Forest of Avon Trust for the purposes of campany law) are respansible
for preparing tha Report of the Trustess and the financlal stataments in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accouriting Practice).

(Gaompany law requires the Ttustees to prepare financial statements for sach financial year which give a true and
falr view of the state of affairs of the charitable company and of the incoming resources and application of
resources, including the income and expenditure, of the eharitable company for that period. In preparing those
financial statemants, the Trustees are regquirad to:

- select suitable accounting policies and then apply them conalstently;

- obsarve the methods and principies In the Charity SORP 2019(FRS 102);

~ make judgaments and estimates that are reasonable and prudent; _

- stata whether applicable UK accounting standards have been followed, subject to any material departures
disclosed and explained in the financial stalements; and

- prepare the financial statements on the going concern basis unless It is inappropriate o presume that the
charitable company will continue in business.

The Trustees ara responsible for keeping adequate accounting records which disclose with reasonable accuracy
at any time the financlal position of the charitable company and to enable themn to ensure that the financial
statements somply with the Companies Act 2008. They are alse responsible far safeguarding the assets of the
charltable company and hence for taking reasonable staps for the preventlon and detection of fraud and other
irregularities.

In g0 far as the Trustees are aware:

- there fa no relevant audit information of which the charitable company's auditors are unaware; and
- the Trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and to establish that the auditors are aware of that information.

Auditors

The auditors, Haines Watts Bristol Limitad, will be proposed for re-appointment at the forthcoming Annual
General Meeting.

Approved by ordar of the Board of Trustees on 18 December 2022 and signed on its behalf by:

o A e

A Rankine
Chair and Trustee
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Report of the Independent Audltors to the Members
Opinlon

We have audited the financial statements of Forest of Avon Trust (the ‘charitable company’) for the year ended 31
March 2023 which comprise the Statement of Financial Activities, the Balance Sheet, the Gash Flow Statement
and notes to the financial statements, including a summary of significant accounting policies. The financial
reporting framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice), including Financial Reporting Standard 102
"The Financial Reporting Standard applicabls in the UK and Republic of Ireland".

In our opinion the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 March 2023 and of its
incoming resources and application of resources, including its income and expenditure, for the year then
ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Acccunting
Practice, including Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the
UK and Republic of Ireland’; and

- have been prepared in accardance with the requirements of the Gompanies Act 2006.

Basls for opinlon

Wa conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditors' responsibllities for the audit
of the financial statements section of our report. We are independent of the charitable company in accordance
with the ethical requirements that are relevant to our audit of the financial statements in the UK, including the
FRC's Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with these
requirements. We believe that the audit svidence we have obtained is sufficient and appropriate to provide a basis
for our opinion.

Concluslons relating to golng concern

In auditing the financial statements, we have concluded that the Trustees’ use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charitable company's ability to
continue as a going concern for a period of at least twelve months from when the financial statements are
authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.

Other Information

The trustees are responsible for the other information. The other information comprises the information included
in the Annual Report, other than the financial statements and our Report of the Independent Auditors thereon.

Our opirion on the financial statements does not cover the other information and, except to the extent otherwise
explicitly stated in our report, we do not express any form of assurance conclusion therson.

In conneciion with our audit of the financial statements, our responsibility is fo read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether this gives rise to a

7 .
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material misstatement in the financial statements themselves. If, based on the work we have performed, we
conclude that there is a material misstatement of this other information, we are required to report that fact. We
have nothing to report in this regard.

Oplnlons on other matters prescribed by the Companles Act 2006
In our opinion, based on the work undertaken in the course of the audit:

- the information given in the Report of the Trustees for the financial year for which the financial statements
are prepared is consistent with the financial statements; and

- the Report of the Trusteses has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowladge and understanding of the charitable company and its environment obtained in the
course of the audit, we have not identified material misstatements in the Report of the Trustees.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to repart
to you if, in our opinion:

- adequate accounting records have not been kept or returns adequate for our audit have not been recsived
from branches not visited by us; or

- the financial statements are not in agresment with the accounting records and returns; or
- certain disclosures of Trustees' remuneration specified by law are not made; or
- we have not received all the information and explanations we reguire for our audit; or

- the Trustees were not entitled to take advantage of the small companies exemption from the requirement
to prepare a Strategic Report or in preparing the Report of the Trustees.

Responsibllitles of Trustees

As explained more fully in the Trustees' Responsibilities Staternent, the trustees {who are also the directors of the
charitable company for the pumposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the Trustees
determine is necessary to enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the financial statements, the Trustess are responsible for agsessing the charitable company's ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the Trustees either intend to liquidate the charitable company or to cease
operations, or have no realistic alternative but to do so.

Our ragponsibillties for the audit of the financial statements

Cur objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue a Report of the Independent Auditors that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements
can arise from fraud or error and are considered material if, individually or in the aggregate, they could reasonably
be expected 1o influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of dstecting ireguiarities, including fraud is
detailed below:
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We obtained an understanding of the legal and regulatory framewaorks applicable to the charitable company and
the sector in which it operates. We determined that the following laws and regulations ware most significant: The
Companies Act 2006, UK GAAP, The Charities Act 2011 and the Charities SORP.

We obtained an understanding of how the charitable company is complying with those legal and requlatory
frameworks and made enquiries to the management of known or suspected instances of fraud and non-compliance
with laws and regulations. We corroborated our enquiries through our review of board minutes, other relevant
meeting minutes and review of correspondence with regulatory badies.

We assessed the susceptibility of the charitable company’s financial statements to material misstatement,
including how fraud might occur. Audit procedures performed by the audit team included:

» Identifying and assessing the controls management has in place to prevent and detect fraud;

« Understanding how those charged with governance considered and addressed the potential for overide of
controls or other inappropriate influence over the financial reporting process;

« Challenging assumptions and judgments made by management in its significant accounting estimates and
judgments;

» |dentifying and testing journal entries, in particular journal entries posted with unusual account combinations; and
» Assessing the extent of compliance with the relevant laws and regulations.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including
those leading to a material misstatement in the financial statements or non-compliance with regulation. This risk
increases the more that compliance with a law or regulation is removed from the events and transactions reflected
in the financial statements, as we will be less likely to become aware of instances of non-compliance. The risk Is
also greater regarding irregularities occurring due to fraud rather than error, as fraud involves intentional
concealment, forgery, collusion, omission or misrepresentation.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our Report
of the Indepsndent Auditors.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable
company's members those matters we are required to state to them in an auditors' report and for no other purpose.
To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable
company and the charitable company's members as a body, for our audit work, for this report, or for the opinions

we have formed.
N

e e
Andrew Jordan FCA (Senior Statutory Auditor)
for and on behalf of Haines Watts Bristol Limited
Chartered Accountants and Statutory Auditors
Bath House
6-8 Bath Street
Bristol

BS1 6HL

19 December 2023
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Statement of Financlal Activities for the Year Ended 31 March 2023
(Including Income and Expenditure Account)

Unrestricted  Restricted Total
funds funds 2023
Note £ £ £
Income and Endowments from:
Donatlons and legacies 3 60,623 - 60,623
Charitable activitles 4 87,820 877,761 965,581
Investment Income 5 6,409 - 6,409
Total income 154,852 877,761 1,032,613
Expenditure on:
Ralsing funds 6 (18,571) - (18,571)
Charltable activities 7 (79,763) (987,449 ) { 1,067,212 )
Total expenditure {98,334) (987,449) (1,085,783)
Gains /(losses) on investment assets {1,663) - (1,663)
Net Income/(expendlture) 54,855 (109,688 ) ( 54,833)
Transfers between funds { 8,897) 8,897 -
Net movement In funds 45,058 ( 100,791) (54,833)
Reconciliation of funds
Total funds brought forward 429,954 100,791 530,745
Total funds carrled forward 20 475,912 - 475,812

The notes on pages 14 to 28 form an integral part of these financlal statements
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Year Ended 31 March 2023

Comparative Statement of Flnancial Activities
(Induding Income and Expenditure Account)

Unrestricted Restricted Total
funds funds 2022
Note £ £ £
Income and Endowments from:
Donatlons and legacles 3 108,488 166 108,654
Charitable activities 4 33,324 774,953 808,277
Investments 5 2,679 - 2,679
Total income 144,491 775,119 919,610
Expenditure on:
Ralsing funds 6 (6,051) - {6,051)
Charltable activities 7 (100,046 )  (726,547) ( 826,593)
Total expenditure (106,097 ) (726,547) (832,644)
Gains /losses on investment assets 1,992 - 1,992
Net Income/ (expenditure) 40,386 48,572 88,958
Reconciliation of funds
Total funds brought forward 389,568 52,219 441,787
Total funds carried forward 20 429,954 100,791 530,745

All of the Charity's actlvities derive from continuing operations during the above two periods
The funds breakdown for 2022 Is shown in note 20,

The notes on pages 14 to 28 form an integral part of these financial statements
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Year Ended 31 March 2023
(Reglstration numbar: 06252763)
Balance Sheet
2023 2022
Note £ £
Flxad Asseta
Tatglble agsets 14 11,139 2,388
Investrments 15 45:4'10 47,073
56,549 49,461

Current mssaty
Debtors 16 878,328 147 959
Cash at bank gnd In hand 17 728,092 1,058,216

1,606,420 1,206,175
Creditors: Amounts falling due within one year 18 ( 1,187,057 ) { 724,891 i
Net cuirent assets 419,362 481,284
Net agsots 4755215 53115745
Funds of the charity
Restricted Income funds
Rastricted funds 20 - 100,791
Unrestricted Income funds
Unrestricted funds 20 475,912 479,954
Total funds 4755912 530§745

These financial statements have been prepared In accordance with the provisions appllcable to dcharitable
wmpantes subject by the small companles regime,

The finandal statements ware approved by the Board of Trustees and authorlsed for lssue on18 December
2023 and were slgned on its behalf by:

A Ranking
Chalr and Truetea

The notgs on pages 14 to 28 forth an integral part of these finandal statements

12
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Statement of cash flows

Year Ended 31 March 2023

Reconciliation of net Income to net cash flow from operating activities

Net Income for the reporting perlod

(as per the statement of financial activitles)
Depreciatlon charges

(Gains)/losses on Investments

Dividends, interest and rent from Investments
Loss on disposal of fixed assets
Decrease/(Increase) in debtors
Increase/{decrease) In creditors

Net cash provided by / (used in) operating activitles

Cash flows from operating activitles
Net cash (used In) operating activities

Cash flows from investing activities:
Dividends, interest and rents from investments
Payments to acquire fixed assets

Net cash provided by / (used In) investing activities

Change in cash and cash equlvalents in the year

Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

13

2023 2022
£ £

(54,833) 88,958

2,603 2,007

1,663 (1,992)

(6,409) (2,679)

- 135

(730,369) (133,139)

462,166 668,376

(325,179) 621,666

Note 2023 2022
£ £

(325,179) 621,666

6,409 2,679

(11,354) (1,543)

(4,945) 1,136

(330,124) 622,802
1,058,216 435,414

728,092 1,058,216
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Notes to the FInancial Statements for the Year Ended 31 March 2023

1 Charlty status

The Chartty Is limited by guarantee, Incorporated In England and Wales, and consequently does not
have share capital. Each of the Trustees is liable to contrlbute an amount not exceeding £10
towards the assets of the Charity In the event of liquidation.

2 Accounting policies

Summary of signlficant accounting policles and key accounting estimates

The prindpal accountng policies applied In the preparation of these financlal statements are set out
below. These policies have been consistently applied to all the years presented unless otherwlse
stated.

Basis of preparation

The financlal statements of the Charity, which is a publlc benefit entity under FRS 102, have been
prepared In accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable In the UK and Republic of Ireland
(FRS 102) (effective 1 January 2019)', Financial Reporting Standard 102 The Financlal Reporting
Standard applicable fn the UK and Repubiic of Ireland' and the Companles Act 2006. The financial
statements have been prepared under the historlcal cost conventon.

The financlal statements are prepared In sterling which Is the functional currency of the charitable
company and are rounded to the nearest £,

Going concern

The Trustees consider that there are no material uncertainties about the Charity's abllity to continue
as a going concern nor any significant areas of uncertalnty that affect the carrying value of assete
held by the Charity.
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Forest of Avon Trust
Notes to the Financial Statements for the Year Ended 31 March 2023

Accounting estimates and key judgements

In the application of the Charity's accounting policies, the Trustees are required to make
judgements, estimates and assumptions about the carrying values of assets and liabllities that are
not readlly apparent from other sources. The estimates and underlylng assumptions are based on
historical experience and other factors that are consldered to be relevant., Actual results may differ
from these estimates.

The estimates and underlying assumptions are reviewed on an ongolng basls. Revision to
accounting estimates are recognised In the perlod In which the estimate is revised if the revision
affects only that perlod, or In the period of the revision and future periods If the revislon affects both
the current and future perlods.

There are no key sources of estimation uncertainty that have a significant effect on the amounts
recognised in the financial statements.

Income and endowments
All income Is recognised once the Charlty has entitlement to the Income, it Is probable that the income
will be recelved and the amount of the income recelvable can be measured reliably.

Donations and legacies

Donations are recognised when the Charity has been notified in writing of both the amount and
setement date. In the event that a donatlon is subject to conditions that require a level of
performance by the Charity before the Charity Is entltded to the funds, the income Is deferred and
not recognised untl! elther those conditions are fully met, or the fulfilment of those conditions is
wholly within the control of the charity and it is probable that these conditions will be fulfilled in the
reporting period.

Grants recelvable

Grants are recognised when the Chartty has an entitdement to the funds and any conditions
linked to the grants have been met. Where performance conditions are attached to the grant and
are yet to be met, the income s recognised as a llability and Induded on the balance sheet as
deferred Income to be released.

Donated goods, services and fadiities

Donated goods, services or facllities are recognised as income when the Chartty has control over
the item, any condltions assodlated with the donated item have been met, the recelpt of
economic benefit from the use by the Charlty of the item is probable and that economic benefit
can be measured reffably. On recelpt, donated goods, services and facililes are recognised on
the basls of the value of the gift to the Charity which s the amount the charity would have been
willing to pay to obtain services or facllities of equivalent economic benefit on the open market; a
corresponding amount is then recognised in expenditure In the period of recelpt.

Investment income

Interest on funds held on deposit is included when recelvable and the amount can be measured
reliably by the Charity; this is normally upon notlfication of the interest pald or payable by the bank.
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Forest of Avon Trust
Notes to the Flnancial Statements for the Year Ended 31 March 2023

Expenditure

All expenditure Is recognlised once there Is a legal or constructive obligation to that expenditure,

ft Is probable settlement Is required and the amount can be measured rellably, All costs are
allocated to the applicable expenditure heading that aggregate simllar costs to that category.
Where costs cannot be directly attributed to particuiar headings they have been allocated on a
basis consistent with the use of resources, with central staff costs allocated on the basls of time
spent, and depreclation charges allocated on the portion of the asset’s use. Cther support costs
are allocated hased on the spread of staff costs.

All resources expended are inclusive of Irrecoverable VAT.

Raising funds
These are costs incurred In attracting voluntary Income, the management of investments and those
incurred In trading activities that ralse funds.

Chariltable activities

Charltable expenditure comprises those costs Incurred by the charity in the dellvery of its activities
and services for its beneficlaries. It Includes both costs that can be allocated directly to such
activities and those costs of an indirect nature necessary to support them.

Support costs

Support costs are those functions that assist the work of the Charity but do not directly undertake
charitable actlvitles. Governance costs are the cost assoclated with the governance arrangements of
the charity, including the cost of complying with constitutional and statutory requirements and any
cost assodated with the strategic management of the Charity's activitles,

These cost have been allocated between cost of raising funds and expenditure on charitable
activitdes on the following basts:

Raising funds belng 10% (2022: 10%)
Charitable activitles being 90% (2022: 90%)

Governance costs

These include the costs attributable to the Charity’s compliance with constitutional and statutory
requirements, including audit, strategic management and Trustees meetings and reimbursed
expenses.

Irrecoverable VAT
Irrecoverable VAT Is charged against the category of resources expended for which It was incurred.
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Forest of Avon Trust
Notes to the FInancial Statements for the Year Ended 31 March 2023

Taxation

The Charity Is consldered to pass the tests set out In Paragraph 1 Schedule 6 of the Flnance Act
2010 and therefore it meets the definltlon of a charltable company for UK corporatlon tax
purposes. Accordingly, the chartty Is potentlally exempt from taxation In respect of income or capltal
galns recelved within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or
Secton 256 of the Taxatlon of Chargeable Galns Act 1992, to the extent that such Income or galns
are applied exclusively to charftable purposes.

Tangible fixed assets
Individual fixed assets costing £150 or more are Initially recorded at cost, less any subsequent
accumulated depreclation and subsequent accumulated Impalrment losses.

Depreciation and amortisation
Depreclation Is provided on tanglble fixed assets so as to write off the cost or valuatlon, less any
estimated resldual value, over thelr expected useful economic life as follows:

Asset class Depreclation method and rate
Fumlture and office equipmert 33.33% straight line basls

Fixed asset Investments

Fixed asset investments are [ncluded at market value at the balance sheet date.

Reallsed gains and losses on Investments are calculated as the difference

between sales proceeds and their market value at the start of the year, or thelr subsequent cost,
and are charged or credited to the Statement of Finandal Activitles In the perlod of disposal,

Unreallsed gains and losses represent the movement In market values durlng the year and are
credited or charged to the Statement of Financlal Activities based on the market value at the year end.

Debtors
Debtors are measured on Inltlal recognition at settlement amount after any amounts advanced by the
Charlty. Subsequently they are measured at the cash or other conslderation expected to be recelved.

Cash and cash equlvalents

Cash and cash equivalents comprise cash on hand and call deposlts, and ather short-term highly
liquid investments that are readily convertible to a known amount of cash and are subject to an
insignificant dsk of change In value.

Credltors
The Charity has credltors which are measured at setement amounts.
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Forest of Avon Trust

Notes to the Financial Statements for the Year Ended 31 March 2023

Fund structure
Unrestricted income funds are general funds that are available for use at the trustees' discretion
In furtherance of the objectives of the Charity.

Restricted Income funds are those donated for use In a particular area or for spedflc purposes, the
use of which is restricted to that area or purpose.

Pensions and other post retirement obligations

The Charity operates a defined contribution pension scheme which is a pension plan under which
fixed contributions are pald Into a penslon fund and the Charity has no legai or constructive
obligation to pay further confributions even if the fund does nct hold sufficlent assets to pay all
employees the benefits relating to employee service in the current and prior periods.

Contributions to deflned contribution plans are recognised in the Statement of Flnandal Activities
when they are due, If contribution payments excead the contribution due for service, the excess is
recognised as a prepayment.

Financlal Instruments
Classification
The Charlty only has finandal assets and llabllitles of a kind that quallfy as baslc flnanclai Instruments.

Financlal instruments are Initially recorded at transacton value and subseguently measured at thelr
setdement value.
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Forest of Avon Trust

Notes to the Financial Statements for the Year Ended 31 March 2023

3 Income from donations and legacies

Grants from companles, trusts and similar
proceeds

Donations from individuals

Government grants

Grants from companies, trusts and similar
proceeds

Donations from individuals

Government grants

Unrestricted
funds Restricted Total
General funds 2023
£ £ £
56,309 - 56,300
4,314 - 4,314
60,623 - 60,623
Unrestricted
funds Restricted Total
General funds 2022
£ £ £
96,255 - 96,255
12,233 - 12,233
- 166 166
108,488 166 108,654
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Forest of Avon Trust

Notes to the FInancial Statements for the Year Ended 31 March 2023

4 Income from charltable activities

Trees for Climate

Forest Fridays

Woodland Well-being Dementia Project
Woodland Advisory

Consultancy

One Tree Planted

Trees for Climate

Forest Fridays

Wocdland Well-belng Dementla Project
Training

Consultancy

Service level agreements

Arbor Day

5 Investment Income

Interest recelvable and similar income:
Interest recelvable on bank deposits

Total for 2023

Total for 2022

Unrestricted
funds Restricted Total
General funds 2023
£ £ £
- 877,761 877,761
10,635 - 10,635
22,939 - 22,939
7,395 - 7,395
255 - 255
46,596 - 46,596
87,820 877,761 965,581
Unrestricted Restricted Total
funds funds 2022
General E £
- 769,662 769,662
9,525 - 9,525
20,646 - 20,646
625 - 625
1,268 - 1,268
1,260 - 1,260
- 5,291 5,261
33,324 774,953 808,277
Unrestricted
funds Total
General 2023
£ £
6,409 6,409
6,409 6,409
2,679 2,679
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Forest of Avon Trust

Notes to the Financial Statements for the Year Ended 31 March 2023

6 Expenditure on raising funds

Note
Direct marketing
Depredation, amortisation
and other similar costs
Consultant fee
Allocated support costs 8

7 Expenditure on charltable actlvities

Note
Direct project costs
Depreclation, amortisation
and other simllar costs
Staff costs
Allocated support costs 8
Governance costs

8 Analysis of costs

Direct project costs
Note
Trees for Climate
Woodland Wellbeing Dementla
Great Avon Wood costs
Emergency Tree Fund costs
Forest Fridays costs
Buslness project costs
Other projects

Unrestricted
funds Restricted Total Total
General funds 2023 2022
£ £ £ £
1,081 - 1,081 3,380
- - - 569
14,300 - 14,300 -
3,190 - 3,190 2,102
18,571 - 18,571 6,051
Unrestricted
funds Restricted Total Total
General funds 2023 2022
£ £ £ £
6,309 792,343 798,652 622,283
2,603 - 2,603 1,573
31,001 195,106 226,107 180,004
28,702 - 28,702 18,916
11,148 - 11,148 3,817
79,763 987,449 1,067,212 826,593
Unrestricted
funds Restricted Total Total
General funds 2023 2022
£ £ £ £
- 753,198 753,198 604,687
10,884 - 10,884 6,930
13,494 - 13,494 -
11,667 - 11,667 -
2,112 - 2,112 714
- - - 5,232
6,309 987 7,296 5,112
44 466 754,185 798,651 622,675
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Forest of Avon Trust
Notes to the Financial Statements for the Year Ended 31 March 2023
8 Analysis of governance and support costs

Ralsing funds expenditure

Unrestricted
funds Total Total
Basls of General 2023 2022
allocaton £ £ £
Offlce sundrles B 2,362 2,362 439
Travel and subsistenca B 85 85 18
Telephene and internet B 169 169 139
Insurance B 410 410 452
Consultant fee B 150 150 1,026
Bank charges B 14 14 19
Sundry expenses B - - g
3,190 3,190 2,102
Charitable activities expenditure
Unrestricted
funds Total Total
Basls of General 2023 2022
allocation £ £ £
Office sundries A 21,254 21,254 3,951
Travel and subsistence A 762 762 164
Telephone and internet A 1,524 1,524 1,253
Insurance A 3,686 3,686 4,070
Consultant fae A 1,350 1,350 9,225
Bank charges A 126 126 174
Sundry expenses A - - 79
28,702 28,702 18,916
Basls of allocatlon
Reference Method of allocation
A 90% of allocated support costs
B 10% of allocated support costs
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Forest of Avon Trust

Notes to the Financial Statements for the Year Ended 31 March 2023

Govemnance costs
Total
Unrestricted funds
2023 2022
£ £ £
Accounting and audlt 11,149 11,149 3,817
Total 11,149 11,149 3,817

9 Govemment grants
The Charity recelves government grants and contract income, defined as funding from South
Gloucestershire Councll, Bristol Clty Councll, Devon Partnership NHS Trust and DEFRA via
Cheshire West and Chester Coundl to fund charitable activities,
The amounts of grants recognised in the finandal statements was £965,326 (2022 - £806,549).

There are no unfulfilled condttions or contingencies attached to these grants.

10 Net Incoming/outgolng resources

2023 2022
Net incoming resources for the year include: £ £
Depredation of flxed assets 2,603 2,007
11 Staff costs
The aggregate payroll costs were as follows:
2023 2022
£ £
Staff costs during the year were:
Wages and salarles 198,297 161,666
Social securlty costs 13,634 10,580
Pension costs 4,118 3,317
216,049 175,563
Other staffing costs (fraining, recruitment, travel) 10,058 4,441
Total staff costs 226,107 180,004
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Forest of Avon Trust
Notes to the Financlal Statements for the Year Ended 31 March 2023

The monthly average number of persons (Including senlor management team) employed by the
Chartty during the year was as follows:

2023 2022

No No
Average head count
Full ime equivalent

(=208 = ]
o Co

No employee recelved emaluments of more that £60,000 during the year.

The total remuneration pald to key management personnel for thelr services to the Charity during
the year was £51,209 (2022 - £65,487).

There were no Trustees' remuneration or other benefits for the year ended 31 March 2023 nor for
the year ended 31 March 2022.

There were no Trustees' expenses paid for the year ended 31 March 2023 nor for the year ended
31 March 2022.

12 Auditors/Independent examiner's remuneration

2023 2022
£ £
Examination of the financlal statements (2021 adjustment) - 457
Audit of the financlal statements (2023 Induding adjustment) 5,460 3,360

13 Taxation
The Charity Is a reglstered charlty and is therefore exempt from taxation on its charltable activities.

14 Tangible fixed assets
Furniture and Total

equipment
£ £

Cost
At 1 April 2022 5,616 5,616
Addltions 11,354 11,354
Disposals ‘ - -
At 31 March 2023 16,970 16,970
Depreclation
At 1 April 2022 3,228 3,228
Charge for the year 2,603 2,603
Dispasals - -
At 31 March 2023 5,831 5,831
Net book value
At 31 March 2023 11,139 11,139
At 31 March 2022 2,388 2,388
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Forest of Avon Trust
Notes to the Financlal Statements for the Year Ended 31 March 2023
15 Fixed asset Investments

M & G Investments

Investment Total

Cost or Valuation £ £

At 1 April 2022 47,073 47,073
Revaluatlon {1,663) (1,663)
At 31 March 2023 45,410 45,410
Net book value

At 31 March 2023 45,410 45,410
At 31 March 2022 47,073 47,073

Total Investment relate to funds invested In the M&G Investments Charlfund scheme,

16 Debtors 2023 2022
£ £
Trade debtors 25,701 3,375
Accrued income 852,627 144,584
878,328 147,959
17 Cash and cash equlvalents 2023 2022
£ £
Cash at bank 728,092 1,058,216
18 Creditors: amounts falling due within one year 2023 2022
£ £
Trade creditors 23,9592 2,765
Other taxation and social securlty 16,068 4,377
Other creditors 2,955 652
Accruals and deferred income 1,144,042 717,097
1,187,057 724,891
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Forest of Avon Trust
Notes to the Finandal Statements for the Year Ended 31 March 2023
19 Penslon and other schemea
Definad contribution pension scheme

The Charity operatas a defined contrbution penslen scheme. The penslon cost charge for the year
represents contributions payable by the charity to the schema and amounted to £4,118 (2022 - £3,317).

} 20 Furdis
‘ Balance at Other Balance at
j 1 Aptil Incoming Resources recognised 31 March
| 2022 resources expanded Transfers gains/(lossas) 2023
| £ £ £ E £ £
; Unrestricted funds
| General
General funds 405,891 154,852 (98,334) 15,166 { 1,663 ) 475,912
| Donatlons for Forest School activities 24,063 - - {24,063 ) - -
} Total unrestricted funds 429,554 154,852 (98,334) (8,897 ) (1,663) 475,912
|
| Restricted funds
| Trees for Qimate - Capltal 25,688 740,838 (832,105) 65,579 - -
3 Trees for Climate - Revenue 66,812 136,523 ( 150,053) { 56,682 ) - -
1 Arbor Day 5,291 - (5291) - - -
| Total restricted funds 100,791 877,761 (987,449) 8,897 - -
Total funds 530,745 1,032,613 (1,085,783 ) - {1,663) 475,512

| The specific purpases for which the funds are to be apglled are as follows:

Qlimate tree and woodland planting grants. At the year end, transfers were made to bring the funds In line with expecations.

In the prior year, donatlons for Forest Schoa! activites reflected donations earmarked for Forest School.
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Forest of Avon Trust

Notes to the Finandal Statements for the Year Ended 31 March 2023

Balance at Other Balance at
1Aprl Incoming Resources recognised 31 March
2021 resources expended galna/(losses) 2022
£ E £ £ £
Unrastricted funds
Genoral
Ganaral funds 389,568 120,428 (106,097 ) 1,992 405,891
Donatlons for Forest School activitles - 24,063 - - 24,063
Total unrestricted funds 389,568 144,491 ( 106,097 } 1,992 429,97
Restricted funds
Trees for Qimate - Capltal 457 629,853 { 604,632 ) - 25,688
Trees for dimate - Revenue 51,762 139,799 (121,749) - 69,812
Job Retenton Scheme Grant - 166 ( 166 ) - "
Arbor Day - 5,291 - - 5,291
Total restricted funds 52,219 775,119 { 726,547 ) - 100,791
Total funds 441,787 919,610 {832,644) 1,992 530,745
21 Analysls of net assets betwean funds
Unrestricted Total funds
funds Restricted at 31 March
General funds 2023
£ £ £
Tanglble fixed assets 11,139 - 11,139
Fixed asset Investments 45,410 - 45410
Currant assets 1,606,420 - 1,606,420
Current llabilides { 1,187,057 ) - (1,187,057 )
Total net assets 475,912 - 475,912
Unrestrictad Total funds
funds Restricted at 31 March
General funds 2022
£ £ £
Tanglble fixed assets 2,388 - 2,388
Axed asset investments 47,073 - 47,073
Current assets 1,105,384 100,791 1,206,175
Current llabliides {724,891) - {724,891)
Total net assets 429,954 100,751 530,745
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Forest of Avon Trust

Notes to the Financlal Statements for the Year Ended 31 March 2023

22 Related party transactons
There were no related party transactions In the current year.

In the prior year, K Betton, a Trustee untll 24 October 2022, Is also the sole director of Melborough Estates Limited
During the pror year £7,200 was pald to Melborough Estates Limlted for financlal support and accounting services,
A donatlon of £7,200 was recelved from Melborough Estates Limited later In the prior year,

There were ne other related party transactlons In the prior year.
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