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Appletree Childcare (Sheffield) Limited 
 
Review of Progress and Achievements 2024-25 
 
This year has been extremely busy as we start from April 2024 the roll out to increase 
the extended free early learning and childcare support to help parents and carers 
access employment and training, manage other responsibilities and/or spend time 
with their younger children. Extended entitlement has been available for some time 
for qualifying parents of three and four-year-old children but from April this year, two-
year-olds will now have 15 hours of funded childcare for 38 weeks per year too. The 
increase will cascade offering extended entitlement to qualifying parents for 30 
hours per week and offering funded childcare for children from 9-months by 
September 2025. Our telephone has never stopped ringing with parents wishing to 
secure places for their children in the future.  
It should be noted that some childcare providers have found the change 
challenging, as the hourly rate provided by the Government does not cover their 
financial needs. At this time this issue has not impacted our Business, but Trustees and 
our Management team are concerned that this may not be the case in the future, 
therefore we continue to keep a watchful eye on increases such as the National 
Minimum Wage that we have no control over. 
 
As previously reported our much-loved portable building is coming to the end of its 
life, therefore this year we have moved forwards with our plans to extend our main 
building and accommodate the children from our portable building. Due to the 
increased demand for childcare places, we will also be increasing our Baby 
Bramley’s room and our Blossoming Braeburn’s rooms. Funding support from the 
government in relation to the increases noted above has been awarded via 
application for £50,000 for our nursery changes and £18,000 to extend our wrap 
around care, which includes Breakfast Club, After School Clubs and Holiday Clubs 
throughout most of the year, for children aged 4-12. 
 
Trustees 
 
Our long serving Trustee, Trevor Bagshaw sadly resigned due to ill health at our AGM 
on 6th November 2024. Trevor has been an outstanding Trustee supporting 
Appletree Childcare move forwards, especially with his links to with Sheffield City 
Council who is has served for many years, as well at being the Lord Mayor in 1999. 
He will be missed especially by our CEO Janet Parkin and all Trustees and staff who 
wish Trevor and his wife Margaret, many thanks and best wishes. 
 
A Strategy committee has been made with some of our Trustees and staff. This focus 
group will be responsible for looking at out plans to negotiate with Sheffield City 
Council to extend the pavilion and eventually remove the portable building. The 
£50,000 grant we secured will help us develop our plans. 
 
Our Board of Trustees continue to meet throughout the year to monitor and review 
our practices, offering advice and support where required. All Trustees bring 
something different to our Board which benefits and improves the services that we 
provide. During 2024-25 one of our Trustees was employed, and another was 
connected to the charity. As allowed within the Charities M&A scope and powers 
permitting directors’ and connected persons’ benefits all declaration of directors’ 
interests and conflicts of interests noted within the M&A were adhered to and 
appropriately recorded.  
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Appletree Childcare Staff / Working Practices 
 
The founder of Appletree Nursery and the Wrap Around Care Clubs is now working 
on a part time basis, as she will be retiring in 2026. Janet continues as part of the 
Appletree Childcare Team as CEO.  
Since the pandemic Janet has remodelled the management team, considering 
existing staff members and their strengths, encouraging them to move forwards to 
become part of the new Executive Team that will oversee the management and 
progress of Appletree settings into the future, ensuring that the charity will continue 
the same aims and objectives that Janet has always upheld. 
 
The Appletree Team 
 
There are now 25 members of staff working within the Appletree team during this 
period. Many of our staff join Appletree without any childcare qualifications, as it is 
our aim to support people who may have had barriers to work. All staff members 
who work with the children undertake a minimum qualification of a NVQ 2 in Early 
Years Health and Wellbeing qualification, or equivalent. Our staff qualifications 
range from a level 5-degree, 15 staff members have gained their level 3 childcare 
qualification, and 3 staff members have been awarded their level 2 childcare 
qualification. The remaining staff members are working towards their qualification 
and/or our housekeeping staff. 
 
Wage increase 
 
Our Trustees again reviewed our staff wages, as the National Minimum Wage (NMW) 
went up for most of our staff by 9.8%. Trustees continue increase our staff wages, 
moving them away from the NMW and implementing a wage scale that reflects the 
responsibilities and experience of our team. Our charities strength is our staff team, 
their professionalism, skill, kindness and compassion continue throughout the years. 
Bhayani HR & Employment Law Advisors, continue to support us with HR needs to 
ensure we meet all our legal requirements. 
  
Reports from our Exec Management Team  
 
Gayle Crossley 
 
Gayle has been part of the Appletree team since the business was first founded in 
1994. She has worked across all our settings and been involved throughout the 
progress of our business. Her current responsibilities are, leading the Wrap Around 
Care team. Overseeing the Health and Safety in all settings. Reviews and oversees 
Policies and Procedures. Supports the Safeguarding and Staff Personal Team when 
required. Gayle has a very understanding nature who is able to communicate and 
control if required difficult situations. She particularly enjoys working with the older 
children but if needed she can work within any of Appletree settings.  
 
Gayle’s main focuses this year 
 
During this period, I have continued to oversee and develop all of the wraparound 
care opportunities provided by Appletree. I wrote and submitted a Capital funding 
bid for the expansion of wraparound care facilities in Sheffield and secured £18,000 
for Appletree which allowed us to increase our numbers by around 20% in our 
breakfast and after school clubs. 
I have continued to work with Volta Creative to create our wonderful new website 
which is now up to date and much easier to navigate and update. 
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I have also overseen our annual questionnaires to all nursery and out of school 
parents, collated the feedback and fed this back to the relevant staff to put actions 
in place. 
 
I worked with Alastair Norton, our architect on the initial requirements, plans and 
drawings for our upcoming nursery extension. 
I also continued with my regular roles such as Risk assessing, COSHH collating and 
assessing, analysing all accident and injury records and existing injury records across 
Appletree settings and other Health & Safety roles 
 
Melanie (Mel) Guymer 
Finance Manager. 
 
Mel’s background has always been in finance but since joining the Appletree team, 
Mel has undertaken her NVQ3 Childcare qualification as well as several other 
training courses to broaden her knowledge of both finance and what’s needed to 
operate a childcare business. Mel is often the first to volunteer to work with the 
children if there is a staff shortage during the day. She loves being with the children, 
especially babies. 
 
Mel’s main focuses this year 
 
There has been a lot going on regarding the finances at Appletree during the period 
1st April 2024 to 31st March 2025. 
Appletree wages were increased, as agreed by the Trustees by approximately 9.8% 
across the staff from April 2024 due to the increase in the NMW for us to keep in line 
with that and to keep the differing rates maintained for each tier of staff.  
Appletree fees were also increased in April 2024 to enable us to be able to increase 
our wages to the rates we felt the staff deserved. 
Appletree received grants from Sheffield City Council totalling £68,000. £18,000 of 
this was to enable us to increase the numbers at our Breakfast & After School Clubs 
and for us to buy extra resources for the children to use and enjoy. The remaining 
£50,000 was for us to go towards the expansion of our nursery building to enable us 
to increase our nursery children intake due to the increase of the number of children 
eligible for the Working Parents Funded Early Learning.  
From April 2024 15 hours of funded childcare became available to eligible 
parents/carers of 2-year-olds and above. From September 2024 the criteria of being 
eligible changed to parents/carers of children aged 9 months old and above. 
Understandably we saw an increase in demand for places for all rooms. 
During this period, we moved additional reserves to our Charity Bank account. 
 
Lucie Hobson Smith 
Responsibilities, Nursery Manager, SENCO, Safeguarding Lead. 
 
Lucie’s advancement at Appletree is very like herself – a whirlwind! She appears 
never to stop, always busy in her role throughout nursery. It should be noted that she 
has worked across all of our settings and despite her weighty role always has time to 
sit with the children who need her.  
 
Lucie’s main focuses this year 
 
Quite a lot has happened in Appletree in the past year. I went off on maternity 
leave in March 2024 as the assistant manager who was running both the pippins and 
Braeburns rooms. Whilst I was off, I did some keep in touch days and attended the 
trustee meetings so that I was in the loop. Things ran well whilst I was away, but the 
decision was made to employ a room leader for both the Pippins and Braeburns 
rooms so that I could expand my role.  
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I returned in January 2025 as the nursery manager and took over as the Designated 
Safeguarding Lead (DSL) and also completed my level 2 SENCO qualification, as the 
previous SENCO was leaving Appletree. I am enjoying both roles which are extra to 
my main role of overseeing the nursery, staff, and ensuring the very best practice for 
our wonderful children. 
 
Our staff in all 3 rooms have completed different types of training to ensure we keep 
everything up to date with regards the changes to Early Years Foundation Stage. I 
have attended safeguarding meetings and the early years events. As we move 
forwards towards our Ofsted inspection, I have been working closely with our Nursery 
Room Leaders, who are quite new to their roles and have never been in a 
managerial position when Ofsted have come to inspect. My happy place is being 
with the children and helping them to move forwards. 
 
Nicola Hattersley 
HR Manager. 
 
Nicola (Nic) worked in several roles prior to starting work on a part-time basis in one 
of our After School Clubs. It became apparent that Nic had numerous skills including 
organisational skills. Since Nic started at Appletree she has worked across all our 
settings, undertaking qualifications and working her way up to become the 
manager of our Baby Bramley’s room. For several years now, Nic has been based in 
our office, she now oversees all HR matters from hiring to firing to say the least. Nic’s 
calm perseverance but when needed firmness enables her to resolve work related 
issues. Due to Nic’s progress she can work across all of our settings. 
 
Nicola’s main focuses this year 
 
As noted above the Appletree team currently consists of 25 members of staff.  We 
have 2 supply team members who previously held permanent positions within the 
setting but have since moved on to new careers. Both have chosen to continue 
supporting our team on a supply basis during school holidays or when their 
schedules allow, which we greatly appreciate. I was delighted to be part of the 
process of interviewing existing staff members who registered interests in being 
promoted to Room Leader positions, one staff member has been promoted and is 
now leading our Blossoming Braeburn’s 2–3-year-old room and the other staff 
member is overseeing our Pre School Pippins 3–4-year-old room. Both of our new 
Managers continue to excel in their new roles and provide strong leadership within 
their teams. 
Ensuring our nursery and Clubs have the right number of staff to meet Ofsted 
requirements and qualification specifications in both nursery and Clubs can be very 
challenging, especially in winter and during holiday periods as we are so busy every 
day. But it is part of my role to ensure the rotas are produced and all settings have 
appropriate staff cover when other team members are training, on holiday or off 
sick is an essential part of the running of our business. I must admit over the years of 
addressing this task I have become to enjoy the challenge!  
 
Jane Hague 
 
Responsibilities are Health and Safety and Resources Manager ensuring all 
purchases are made to enable settings to operate successfully, which includes 
weekly refreshments, cleaning products used on a day-to-day basis. Jan also 
purchases new stock from toys to computers all at best price possible. Jane also 
oversees our Health and Safety requirements in all settings, along with Gayle. Both 
have different roles within this task but work strongly together. Meetings are held 
weekly and tasks discussed and delegated. 
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Jane started work at Appletree as a volunteer while she was on maternity leave, 
and not working as a Nurse. She became so interested she decided to undertake 
childcare qualifications and eventually worked part time in our Clubs and in nursery. 
During Covid Jane was essential, overseeing Health and Safety which resulted in our 
settings never having to close due to Covid. 
 
Jane’s main focuses this year 
 
As we have been successful in our funding application to purchase new stock for 
our Clubs It has been an exciting year for me, I have reviewed all the resources that 
we hold to establish what we need and what is no longer fit for purpose. This has 
been a mammoth task as we have to be careful when disposing of anything that 
belongs to the charity. All new purchases are checked for suitability and all receipts; 
instructions must be saved and filed. Photographs of all new stock are taken as part 
of our inventory. 
Gayle and I negotiated with Grenoside Community Centre for more space to 
accommodate the increase in children and to gain permission for a new storage 
unit to be placed on their land. This was an exciting task and along with my other 
responsibilities the year passed quickly. 
 
Buildings 
 
Since agreeing the lease in 2012 on the Pavilion where we have our nursery, we 
have continued to maintain and update our buildings both inside and out making 
them bright and cheerful for our children and their families.  
It should be noted that we are still waiting for Sheffield City Council to invoice the 
Charity for the water and gas they provide and which our Charity is expected to 
pay for.  
 
Finances 
 
Due to the increase of numbers of children attending our settings and funding 
applications we have been successful in achieving, with careful planning we have 
managed to keep our Charity’s costs covered and have made a surplus in 2024-25. 
 
Reserves Policy 
 
The reserves policy is to maintain free reserves in unrestricted funds at a level which 
equates to three months of projected charitable expenditure. This will enable 
sufficient time to seek alternative funding should existing funding cease and ensure 
the continued operation of the charity. 
The unrestricted reserve at 31st March 2025 is £169104 which the Trustees believe 
now meets our target amount. We continue and hope to maintain this progress 
towards our goal. 
 




























