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CONSTABLE COUNTRY CHILDCARE
England & Wales · Charity number 1122021

Details

Other names BROOKLANDS YOUNG EXPLORERS, ST MICHAEL'S WITH BROOKLANDS
YOUNG EXPLORERS CHILDCARE PROVISION

Status Registered

Legal form Other

Registered 2007-12-18

Register View on the Charity Commission register

Contact

Address Unit 1
Manor Farm Business Centre
Manor Lane
Stutton
ipswich
IP9 2TD

Phone 01206326666

Email hayley@constablecountrychildcare.co.uk

Website http://www.brantham-childcare.co.uk/Brooklands-Young-Explorers.html

Activities

Objects: A) TO PROVIDE THE NECESSARY FACILITIES FOR THE DAILY CARE, RECREATION AND
EDUCATION OF CHILDREN, DURING SCHOOL HOURS, AND DURING OUT OF SCHOOL HOURS AND
DURING HOLIDAYS, IN BRANTHAM, MANNINGTREE, ESSEX, AND SERVING THE SURROUNDING
AREAS OF NORTH ESSEX, AND SOUTH SUFFOLK.B) TO ADVANCE THE EDUCATION AND TRAINING
OF THE PERSONS IN THE PROVISION OF SUCH CARE, EDUCATION AND RECREATIONAL
FACILITIES.

Activities: Provision of wrap-around childcare for babies, Early Years, pre-school, and primary school age
children in the Brantham area of South Suffolk and North Essex, in collaboration with Brooklands Primary
School, and the PCC of St Michael's Church, Brantham, with an emphasis on a caring, and Christian ethos.

https://opencharities.uk/ew/1122021
https://register-of-charities.charitycommission.gov.uk/en/charity-search/?p_p_id=uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet&p_p_lifecycle=0&p_p_state=maximized&p_p_mode=view&_uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet_regId=1122021
mailto:hayley@constablecountrychildcare.co.uk
http://www.brantham-childcare.co.uk/Brooklands-Young-Explorers.html
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Classification

• How: Provides Human Resources, Provides Buildings/facilities/open Space, Provides Services

• What: Education/training

• Who: Children/young People

Geography

• Area of benefit: BRANTHAM, MANNINGTREE, ESSEX AND SERVING THE SURROUNDING AREAS
OF NORTH ESSEX, AND SOUTH SUFFOLK

• Essex

• Suffolk

Finances

Period end Income Expenditure Assets Employees

2024-12-31 £2,216,609 £1,579,544 £2,206,069 67

2023-12-31 £1,770,581 £1,300,949 £1,569,004 60

2022-12-31 £1,290,814 £1,113,785 £1,099,372 54

2021-12-31 £1,046,550 £928,637 £922,343 54

2020-12-31 £876,848 £763,538 £804,430 55

Trustees

Name Role Appointed

Dr JANE ANNE PAVITT Chair 2020-09-29

Hayley Elaina Aherne 2016-04-06

JAMES HARWARD 2014-07-01

Ruth Bull 2025-06-06

https://opencharities.uk/ew/1122021
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CONSTABLE COUNTRY CHILDCARE

CHARITY REGISTRATION NUMBER 1122021

FINANCIAL ACCOUNTS

FOR THE YEAR ENDED 31DECEMBER 2022



THE CONSTABLE COUNTRY CHILDCARE

ANNUAL REPORT OF THE TRUSIXES
FOR THE YEAR ENDED 31DECEMBER 2022

REFERENCE AND ADMINISTRATIVE DETAILS

Charity Name:

Charity Registered Number:

Address ofPrincipal OSce:

Constable Country Childcare

1122021

do Pengarth, Church Lane, Brantham. Manningtree Essex. CO11 1QD

Trustees:

The Trustees who served during the year and to the date of this report were:-

Chairman Revd Canon Stephne van der Toom (retired: 30 April 2023)
Dr Jane Pavitt

Tlcasulef Mr Michael JD O'Brien
Mr James Harward
Mrs HayleyAheme
Mrs Gill Mitchell

Clerk to the Charity:

Bankers:

Auditor.

Mr Michael JD OBrien

Batclays Bank pic; Metio Bank pic

J Mullane Services Limited, 30 Ravens Avenue, Halslead, Essex. CO9 1YA

STRUCTURE GOVERNANCE AND MANAGEMENT

Governin Document
Constitution dated 21 February, 2017

Methods ado ted for recruitment and a intment ofTrustees
Trustees are appointed in accordance with the Constitution. Some appointments are ex-officio. As vacancies for
Trustees arise applications are sought &om potential candidates known to the Trustees and other suitable local people.
Applicants ate then considered by the Trustees and appointments made by resolution of the Trustees and ratified at the
Annual meeting.

Policies and Procedures ado ted for the induction and trainin of Trustees
New Truslees are briefed by the Clerk and the existing Trustees on the history and activities of the Charity. They are
provided with a copy of the Charity Commission publication "The Essential Trustee" detailing their responsibilities
and providing guidance on being a Trustee. The new Trustee(s) is/are provided with a copy of the Charity Scheme
and the latest independently examined accounts and minutes.

Or anisational Structure of the Chari
The day-to-day executive management of the Charity is delegated by Trustees to a Management Committee,
comprising appropriately qualified individuals. The chairman of that committee is a Trustee, (and the appointed
Treasurer). The other members of the Management Committee are the Charity's Group Manager, and Deputy
Manager. The Management
Committee reports to the Board ofTrustees, and may co-opt other suitably qualified individuals from time to time as necessary.

Related Parties
The only related party transactions are employment related and included in the notes to these accounts.
Statement of Ma or Risks
Through the employment of professional advisors, and by delegation of the management of the Charity to
appropriately professionally qualified members of the Management Committee, the Trustees seek to ensure
that all of the Charity's management and decision making processes take full account of, and comply with relevant
legislation and regulatory controls.



CONSTABLE COUNTRY CHILDCARE

ANNUAL REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 DECEMBER 2II22 CONTINUED

OBJECTIVES AND ACI'IVITIES

The Objects ofthe Charity are:

(1)To provide the necessary fiicilities for the daily care, recreation and education ofchildren, during school hours, and out of
school

hours and throughout holidays, in the villages ofBrantham and East Bergholt in the county ofSuffolk, and in surrounding

accessible to the facilities provided by the Charity, including and serving the s~ing alas ofNorth Essex, and South
Suffolk
(2) To advance the education and training ofthe persons in the provision ofsuch caie, education and recreational facilities.
(3)To achieve all ofthe above within a caring Christian ethos.

These activities are considered to be for the public benefit and in running the Charity the Trustees have regard for the Charity
Commission guidance on public benefit.

Application of Income
All income received, from whatever source, is applied in full to the running of the charity, and to the achievement of the Charity's
aims.

ACHKVEMENTS AND PERFORMANCE

Annual Re rt:

As Chair of Trustees of Constable Country Childcare, for the first time in this role, I am very happy to report on another very
successful year for our busy Charity. First ofall, it is appropriate in this report to pay tribute to the Reverend Canon Stephne van
der Toom for her many years of service to our Charity in her capacity as our Chairman, a role she performed with great
compassion, skill, tact and inspiration. Thank you Stephne, and we wish you and Joop a much deserved, happy and long
retirement.

The year 2022 saw the Charity coping admirably with the continuing effects, and after effects of the Covid 19 pandemic, as well
as operating near to capacity, in extended premises in the case of our setting at East Bergholt. During 2021 we were able to
negotiate with Suffolk County Council for the taking over of almost all of the space available at the Cheny Blossom Childiens'
Centre —theieby practically doubling the space for East Bergholt Young Explorers. During 2022 this was quickly filled almost
to capacity.

Thanks in no small part to the dedication, and hard work of our staff our turnover for the second year running exceeded $1
million, and I am pleased to say that Mr James Mullane of J Mullane Services Limited continues to act for our Charity as our
auditor for 2022 and the ensuing year 2023. The Charity has remained in surplus, and after provisions, and transfers to reserves
we are pleased to report a modest surplus of$177,029.

It is a declaml policy of the Trustees that after ~appropriate provisions for unforeseen contingencies, that the Charity's
reserve funds should be utilized for providing improvements to fabric and facilities for our chiidien and staff and be applied to
significant provision of additional space and facilities for existing, and future users of the Charity's services, with a newly
determined emphasis on providing additional space and facilities specifically designed to pi@vide for children with special needs.

Trustees are also determined to hold sufficient reserves to enable the Charity to meet anticipated committed outgoings for a
period of up to 12 months in the event of a reduction, or loss of income in the eveiit of any contingency. During 2022 the
executive team continued a prolonged and ongoing search for new accommodation units, with little tangible success, but I am
pleased to report that in the early stages of 2023 Trustees were successful in negotiations with the PCC of St Michael's
Brantham, in securing agreement to purchase the freehold of The Institute - the original setting for the Charity's precursor
provision named St Michael's Pre-school and Playgroup —which operated for many decades from the 1960s.

Throughout the year our staff worked tiielessly under (at times) difficult circumsIaitces. Much work and dedication went into the
effort required to occupy the additional space at the Cherry Blossom Childrens' Centi', and staff'are regularly operating in
sessions at most settings where we are working at capacity within the limits laid down by OFSTED. The fact that we survived
another year, showing an increase in turnover, and also maintaining a surplus is testunony to the efforts of our Staff and
Management Team. We face further challenges as we are aware that Government plans increases in the eligibility for Early
Years funding for 2 year old children, added to which we see the prospect of further increases in demand for our services from
the now very evident building work on two large residential developments in East Bergholt. The story ofour Charity is, indeed,
one of an Early Years provider delivering its mission of excellence in affordable childcare provision, within a caring Christian
ethos, which would appear to be very much in demand.



CONSTABLE COUNTRY CHILDCARE

ANNUAL REPORT OF THE TRUSKES
FOR THE YEAR ENDED 31 DECEMBER 2022 CONTINUED

ACHIEVEMENTS AND PERFORMANCE CONTINUEDA~I.
Now that our East Bergholt setting has doubled its space availability, (all of which appears to have been fully utilized), the
Management Team has determined that in the next planning cycle our main objective should be consolidation in our current
position and configuration, not least due to significant challenges experienced across the sector in recruitment of suitable
numbers of qualified staff Despite this caveat, 1lie Executive continues to seek opportunities to acquire more premises in order
to meet the anticipated demand c~as result ofGovernment policy, as well as the futuie potential demand indicated by local
residential developments.

The report last year on possible acquisition of the site/building ofABC Pre-school at Stratford St Mary proved to be abortive,
and the site still remains inoperative as an Early Years setting. With the approval of the Charities Commission, the former
Trustees ofABC Pie-school very generously passed to us the cash balance, and some equipment, for which we are very grateful,
and the cash will be shown in the accounts for 2023. The site is still vacant, and the Management Team awaits initiative &om
Suffolk County Council, whereupon we still aspire to use that site as a fifth setting for our Charity.

Our Charity is justifiably proud of our OFSTED ratings, with all our setlings rated "Outstanding" or "Good". In addition, those
settings with a "Good" rating also have "Outstanding" elements. We recognise the professionalism of our Management Team,
and Staff in those settings for their efforts in achieving such distinction in our quality ofprovision.

The Trustees delegate the day-to-day executive management ofour Charity to a very capable Management Team chaired by our
Treasurer, Michael O'Brien and our settings are under the inspirational leadership of Group Manager, Hayley Aheme, who is
ably assisted by our Office Manager/Personnel Manager, Rebecca Finch. Unfortunately, during the early part of 2022, our
longest serving member of staff and Hayley Aheme's deputy, Karen Mason, resigned due to ill health. The Board of Trustees,
and the staff are extiemely grateful to Karen for the loyal and inspirational service she provided over many years, and we wish
her well in her retirement.

The Management Team keeps Trustees fully informed at all tinm ofany matters arising, and our continuing succor is down to
their leadership, and the hard work and dedication ofour Staff now routinely numbering in excess of55 each month.

Careful budgeting and management of resources has enabled us to expand the Charity's operation, and to continuously update,
and upgrade the fabric ofour settings along with the toys and learning equipment which aie vital to our mission, and the Trustees
are grateful to all the Staff for their immensely hard work. Trustees and the Management Team are committed to apply the
Charity's sources to continue to invest in improved facilities, and seek to recruit and rerun skilled and competent staff to
facilitate excellence in our service delivery. Our current reserves are testament to the success of our Charity, and its workforce
over many years, and it also demonstrate that the Management Team have the resources to acquire the much needed additional
accommodation just as soon as suitable pn:mises become available.

During 2019, the Trustees approved the setting up ofa hardship fund (initially resourced with a general reserve fund of K5,000)
and it is intended that the fund be available to alleviate hardship of parents and/or slaff It is further testimony to the caring
Christian ethos that has been a founding principle ofour Charity since its inception. We air grateful to God to be able to continue
to provide this service to our local community.

FINANCIAL REVIEW

The Charity's financial position is as set out in the attached accounts and is considenxl satisfactory.

The Charity's policy on reserves is to maintain sufficient reserves to enable the Charity to continue to achieve its principal
objectives, and to maintain a high level of quality equipment and learning materials, and to maintain a safe and high quality
environment for our children's care and learning. It is also nmmsaiy to make appropriate provisions for contingencies. During
the year 2022, the Charity made further transfers to the building fund in anticipation that future expenditure especially on
provision of space and facilities designed to make provision for children with special needs. The Charity's reserves at the
financial year end are in a very healthy state and trustees hope to build on this firm foundation in future years to achieve our
continuing goals and mission. As each year proceeds, further provision of funding will be made to the building fund, due to
heavy demand locally for our provision of early Years Childcate, and those resources have been deployed to meet continuing
demand for the charity's service provision. It is expected that contributions will be maintained in the future depending on the
resources available, and ongoing assessment offutuie demand. Trustees are also determine to hold sufficient reserves to enable
the Charity to meet anticipated committed outgoings for a period of up to 12 months in the event ofa reduction or loss of income
in the event ofany contingencies.



CONSTABLE COUNTRY CHILDCARK

ANNUAL REPORT OF THE TRUSIEES
FOR THE YEAR ENDED 31DECEMBER2022 CONTINUED

PLANS FOR FUTURE PERIODS

The Trustees are keenly aware ofthe yowing community and the need to pmvide additional childcare spaces to support Sunilies
moving to the areL The management team will continue to mek additional ~s, exploring the opportunities provided by the

vacant site at Stmtford St Mary and any other tacilities that may become available. The trust maintains a healthy cash reserve to
enable the trustees to act swi@yshoul ing suitable become available.

Dr July P
Chairman ofTrustees, Constable Country Childcare
September, 2023



CONSTABLE COUNTRY CHILDCARK

ANNUAL REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 DECEMBER 2022 CONTINUED

STATEMENT OF TRUSTEES' RESONSIBILITIES

The Trustees are responsible for preparing the Trustees' Annual Report and the financial statements in accordance
with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice).

The law applicable to charities In England and Wales requires the Trustees to prepare financial statements for each
financial year which give a true and fair view of the state of affairs of the charity and of the incoming resources and
application of resources of the charity for that period.

In preparing these financial statements, the trustees are required to:

~ Select suitable accounting policies and apply them consistently;

~ Observe the methods and principles in the Charities Sorp 2019 (FRS102);
~ Make judgements and estimates that are reasonable and prudent;

~ State whether applicable accounting standards and statements of recommended practice have been followed,
subject to any material departures disclosed and explained in the financial statements; and

~ Prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity
will continue in operation.

The Trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at any
time the financial position of the charily and which enable them to ensure that the financial statements comply with
the Charities Act 2011,the Charities (Accounts and Reports) Regulations 2008 and the provisions of the Trust Deed.
They are also responsible for safeguarding the assets of the charity and, hence, for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

The Trustees are responsible for the maintenance and Integrity of the Charity and financial information included on
the Charity's website. Legislation in the United Kingdom governing the preparation and dissemination of financial
statements may differ &om legislation in other jurisdictions.

Approved by the Trustees on: 17/10/2023

and signed on their behalf by:

Dr Jane Pavitt, Chairman



INDEPENDENT AUDITORS REPORT TO THE TRUSTEES OF CONSTABLE COUNTRY
CHILDCARE

Opinion
We have audited the financial statements of Constable Country Childcarc (the 'charity') for the year ended 31
December 2022 which comprise the Statement ofFinancial Activities, the Balance Sheet, the Statement ofCash
Flows, and notes to the financial statements, including significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting Siandards,
including Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of
Ireland(United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

~ give a true and fair view of the state of the charity's affairs as at 31 December 2022, and of its incoming
resources and application of resources, including its income and expenditure, for the year then ended;

~ have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

~ have been prepared in accordance with the requirements of the Charities Act 2011.
Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the auditor responsibilities for the audit of the
financial statements section ofour report. We are independent of the charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charity's ability to continue as a going
concern for a period of at least twelve months &om when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant
sections of this report.

Other information
The other information comprises the information included in the trustees annual report, other than the financial
statements and our auditor's report thereon. The trustees are responsible for the other information contained within
the annual report. Our opinion on the financial statements does not cover the other information and, except to the
extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the course of the audit or
otherwise appears to be materially misstated. Ifwe identify such material inconsistencies or apparent material
misstatements, we aie required to determine whether this gives rise to a material misstatement in the
financial statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters in relation to which the Charities (Accounts and
Reports) Regulations 2008 require us to report to you if, in our opinion:

~ the information given in the financial statements is inconsistent in any material respect with the trustees'
report; or

~ the charity has not kept adequate accounting records; or
~ the financial statements are not in agreement with the accounting iecords and returns; or
~ we have not received all the information and explanations we require for our audit.



INDEPENDENT AUDITORS REPORT (CONTINUED)

Responsibilities of trustees
As explained more fully in the trustees' responsibilities statement, the trustees are responsible for the preparation of
the financial statements and for being satisfied that they give a true and fair view, and for such internal control as the
trustees determine is necessary to enable the preparation of financial statements that are free &om material
misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charity's ability to continue as a
going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless the trustees either intend to liquidate the charity or to cease operations, or have no realistic
alternative but to do so.

Auditor responsibilities for the audit of the financial statements
We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance with
regulations made under section 154 of that Act.

Our objectives are to obtain reasonable assurance about whether the financial elements as a whole are &ee &om
material misstatement, whether due to &aud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise &om &aud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions ofusers taken on the basis of these financial statements.

Irregularities, including &aud, are instances ofnon-compliance with laws and regulations. We design procedures in
line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including
fraud. The extent to which our procedures are capable ofdetecting irregularities, including &aud is detailed below:

We obtained an understanding of the legal and regulatory frameworks within which the charity operates, focusing on
those laws and regulations that have a direct effect on the ability of the charity to continue to operate as a going
concern providing childcare and the determination ofmaterial amounts and disclosures in the financial statements.
The laws and regulations we considered in this context are summarised as the Statutory framework for the early
years foundation stage.

We identified that the greatest risk ofmaterial impact on the financial statements &om irregularities, including &aud,
to be the existence and valuation ofdebtors. Our audit procedures to respond to these risks included sample testing of
amounts received post year end and enquiries ofmanagement where amounts remain unpaid.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including those
leading to a material misstatement in the financial statements or non-compliance with regulation. This risk increases
the more that compliance with a law or regulation is removed &om the events and transactions reflected in the
financial statements, as we will be less likely to become aware of instances ofnon-compliance. The risk is also
greater regarding irregularities occurring due to &aud rather than error, as &aud involves intentional concealment,
forgery, collusion, omission or misrepresentation.

A further description ofour responsibilities is available on the FRC's website at:
htt s://www. fic.or .uk/auditors/audit-assurance/auditor-s-res onsibilities-for-the-audit-of-the-fi/descri tion-of-the-
auditor /o E2%80%99s-res onsibilities-for. This description forms part ofour auditor's report.

Use of our report
This report is made solely to the charity's trustees, as a body, in accordance with Part 4 of the Charities (Accounts
and Reports) Regulations 2008. Our audit work has been undertaken so that we might state to the charity's trustees
those matters we are required to state to them in an auditor's report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the charity and the charity's
trustees as a body, for our audit work, for this report, or for the opinions we have formed.

J Mullane Services Limited
30 Ravens Avenue
Halstead
Essex
CO9 IYA



CONSTABLE COUNTRY CHILDCARE
Incorporating St Michael'8 with Brooltlands Young Explorers, Cherry Blossom Nursery and Stutton Seals

Summary Financial Statements

Statement of Financial Activities for the year ended 31 December 2022

Ifotos Unrestrkted
General Fund Hew Building Fund

2022 2021 2022 3821
K E E E

nestrkted
Building Fund

2022 2821
E

TOTAI.

2022 2021
8

Income 8 Endowments from:
Charitable Actlvldes 2 1,280,814 1,848,880 1i280~814 1,048,660

Exisendlture on:
Charitable Activities

)set Income

Iteconciastlon of funds

3 1,088,402 813,110 8,868 8,888 5,624 8,828 1,113,786 828,837

181,412 133,440 {8,858) {8,99Q) {5,524) {5,525 177,028 117,913

Fund balances brought forward
Transfers between funds
Fund balances carried forward

388,807 255,457 477,1'78 485,178 58,257 52,785 822,343 804,430
{80,000) 90,000
480 318 388 907 668,320 477,179 60 733 55 257 1 088 372 922,343



CONSTABLE COUNTRY CHILDCARE 9
Incorporating St Michael's with Brooklands Young Explorers, Cherry Blossom Nursery and Stutton Seals

Balance Sheet as at 31 December 2022

Fixed Assets

NcSes Unrestricted Restricted TOTAL
General Fund New Building Fund Building Fund

2022 2021 2022 2021 2022 2021 2022 2021
E E E E E E E E

45 220 18987 283 320 292 179 50 733 56 57 379 82 385,423

Current Assets
Debtors
Bank balances
Cash in hand

Less Current Liablgtles
Creditors

Net Current assets

Total Assets Less Current Liabldes

Nst Assets

Represented Btn

Restricted Fund
Building Fund

026,400 503,133 275,000 186,000

7 181 400 131 13

001,400688,133

181409131,213
445 090 371 920 275 000 185000 - - 720 090 550 920

400 319 388 907 558 320 477 179 50 733 66 267 1 009 372 922 343

490 31$386007 558 320 477 170 50 733 57 1 009372 34

50,733 56,257 50,733 56,257

5 02,523 71,762 $2,523 71,762
531,310430,338 275,000 185,000 806,316 615,336

2 080 1 035 2 800 1,035

Unrsstnoted Funds
General Fund
New Butding Fund

490,310 388,907
555,320 477,179

400,319 308,007
558,320 477,179

490 319 388 907 558 320 4 179 60 733 56 57 1 099372 9 2 34

Michael JD DSrlan, FFA., RPA., FIAB



CONSTABLE COUNTRY CHILDCARE
lncorpora5ng St Michael'0 with Brooklands Young Explorars, Cherry Blossom Nursery

and Stutton Seals
Summary Financial Statements

10

Statement of Cash Flows for the year ended 31 December 2022

Cash flows from operating acttvtues
Net cash provkkrd by operagng ac8vities

Cash Ikws used in invesgng activities
Purchase of fixed assets
Sale of 8xed assets

Change in cash and cash equivalents in the year

Cash snd cash equivalents st lhe beginning of the year

Cash and cash equivalents at the end of the year

2022
E

224,822

(32,017)
0

192,$0$

818,371

666 676

2021
8

155,172

(0,031)
0

147,141

4$0,230

616 371

neconcglatlon of net income to net cash flow from operaang activities
Net income for the year
Deprecisbon charge
(Increase)/Oscnmss in Debtors
incressel(Decrease) in Creditors
Pro8VLoss on disposal of assets

177,02$
18,15$

(20,781)
$0,19$

0

117,013
'la.370
(9,218)
28,004

1,004

Nei cash provided by operating activities 226 622 136 172

Analysis of cash and cash equivalents
Bank balances
Cash in hand

Total cash & cash equivalents

80$,31$
2,880

515,335
1,035

616 371



CONSTABLE COUNTRY CHILDCARE
Incorporating St Nlchaers with Brooktands Young Explorers, Cherry Blossom Nursery

and Stutton Seals
Summary Financial Statements
Notes to the Accounts for the year ended 31 December 2022

I A C IC

a) General Informagon and Basis of Accoungng

Constable Country ChNdcare is sn unincorporated charky registered in England. The nature of the charity's operations and pincipal sctivkiea are:
(I ) To provide Ihe necsssmy facetiae for Ihe daNy care, creation and education of chNdren, during school hours, and oui of school hours and ihroughoui hoNdays, in Ihe vaagesof Brsntham and East Berghoa in Ihs county of Sugolk, and in sufroimdktg areas accessNNS to the faNNtiss provided by ths Charity, indudtng snd serving Ihs surrounding areasof North Essex, and SOAUI Suffogf.
(2) To advance Ihe educagon and irsKing of ihs persons in Ihs provision of such cars, education and recreational fscgkiss.
(3) To achieve SN of Ihe above wghkl a cming Chrissan ethos

The charity consglules a pubtc benefit enay ss degned by FRS 102. The financial statements have been prepared in accordance with Accounting and Reporting by Charities;SWemsnl of Recommended Prscgce~lo chariges papering Iheir accounts in accordance with Ihs Finsncsl Reporting Standard ppNcabls in Ihs UK and RepubNc ofIreland issued in Odober 2019. Ihe Financal Reporting Standard ppscsble in the Unksd Kingdom and Rspubgc of Ireland (FRS 102), lhe ChsrNSS Act 2011, and UK GensraNyAccepted counlirg Pftxnice.

The Ansncal statements are prepared on a going concern basis under the historical cost convention, modified to induce certain items at fair vskm. The Anancml statements srepresented in slerNng wNch is lhe funcgonal currency cf Ihe chwity and rounded lo lhe nearesl 2.

The eignNcsfs ~poscies appked in Ihe preparation of these financial slatemsnls sre sel out behw. These posctes have been consistengy appted io at years presentedlxdess olhefwkm slated).

b) Fund Accounting

Unrestfkried funds sre avatable lo spend on activNies that further any of Ihe purposes of Ihe Charity. Designated funds sre unresiricied funds of ihe charity which ths irustseshave decided st their iscrsgon lo sel aside lo use for s specac purpose. Restricted Funds are only avaihble to be used for Nm purpose for wNch they have been received.

c) Going Concern
Ths accounts sre prepared on a going concern baste ss ihsrs srs no mstsnsi ~s about Ihe chsniys sofxy to consnus.

d) Income
Income is recognised when Ihe Charity hss enlasmenl lo ths funds, sny performance ondilions anached lo Ihe item(s) of income have been met, it is probable that the incomewe be received and lhe amount can be measwsd ratably.

Income from government snd other grants, whether 'capital' grants or 'revenue' grants, is recognised when the Charily has enlisemenl to the funds, any performance conditionsagached lo ihe grants have been mel, it is probes thol Ihe income wa be received snd Ihe amouni csn be measured reNsbly and is nol deferred.

Donations and other vokmtaiy income sre reAected in the accounts for Ihe period Ni which they are received. Donations in kind are recognised by the Charity when receivedexcept In Ihe case of services provided free or undefvakm by vokxsafy Stag or others vrixch sre nol regected in lhe accounts.

~) Expenditure
Expemaure is r cognised once Ihere is a legal or constructive obtgation to make s psymenl lo s itsrd parly, it is probable that setsemsnl wa be required and Ihe amolxtt of the
obNgaUon can be measured regsbly.

f) Support Costs
The Charky's governance costs sre aNocaied eneeiy lo running of the chkdcars centres Ibis being the only activity.

g) Fixed Assets

Improvsmsms lo Lessshokl Property
These Ifnpfovsnisnls SAI stated si coal less

Dsprsclsuon

ImpfovsinsAIS lo Ths lnstkuis ws dspfsculisd ovsf sw ISAA of Ihs issss.
The log cabin is pscielsd on s straight Nne heels over 10years, Ibis being it's estimated useful Nfs.
IAlpfovefnsAIS lo wofxsands sls spfsclsM ovsf Nl4I IsAII of Ihs wsss.
The modular buNding st SSNon is being depredate lo it's residual veus over Nw fsmmxng ffs of Ihs lease rsWNIg to the land it occupies.

Motor Vehicle
Motor vehidss srs sWed at cost less depreciation.

DsprscWISA
Ttw motor vstucts is deprscWsd st 25% on a reducing babmce basis.

h) Debtors
Debtors are recognised at ths setgement amount due. Prepayments are vakfed ai the amount prepaid.



CONSTABLE COUNTRY CHILDCARE
Incorporating St Michael's with Brooitiands Young Explorers, Cherry Blossom Nursery

and Stutton Seals
Summary Financial Statements
Notes to the Accounts for the year ended 31 December 2022 (continued)

12

I) Cfsdhofs snd Pfovtslons

Creditors aAd pnwiskxls sre r cogAised where Ihs Ctuuky hss s pfesent obsgalion resuking from a past event thai wiN probably rssuk in ths Iransfer of funds to s lhkd party sndlhe amount due to setoe tha obsgason csn be measured or essmated resably. Grscfkors snd provkxons are normssy reccgrxsed at their selksmenl amount aller aNowing for anytrade 4ktcounts due.

j) Funds ~ Reserves
auNdlng Fund
The MkNng Fund is a resldcted fund representing funds received ~to finance ths improvements to the Institute and unrestricted funds aNocaied lo that purpose. Thsfund is maksshed ss equal to Nte csfryktg vaksf of the lmprovemenis to Ihe Lessehdd Property al Ihe insNuie, ihe East BsrghoN Baby unk and the Log Cabin and a transfer isrrlsde lo of ffoAl Ihs General FOAd lo scNsve Ns.

General Fund

The General Fund is unrsslrkled, represents the general income snd expenditure of Ihe Charity and is svskabie for Ihe general purposes of Ihe Chsrky

New Building Fund
The New Mkkng Fund represents funds SNocstsd for ihe scqulsNon and development of premises for a fowth setkng and headquarters for Ihs Charky. It is fxvesukasd butdesignated.

2022
E

2021
E

Parents Fees
Early Years Grant Fundktg
Other (apprsnkf ) grants
Donaoons Fund Akskx) d interest earned
Cost of oukngslevents recovered
HMRC covid I9 Fudough d shk pay fueling

792,262
404,644

4,401
4,912

4'I7,23$
410,172

0,4N
N,ON

1,N4
Total

1 295 414 1 040 No

I AC

Wages & PayroN costs
Books d Equipmeni
OFSTED d membership/PLA InslMPLC Fees
Rent Rates d Room Nre
Premkuts ExplRspsk
Waste «sposal
Unkorms
PromoNon, PR snd Advert)esto

Training
E sclridty 4 Gss
Tektphone
Materttss C nsumsblss d Food
Motoring Travel & outings
MisceNaneous d Petty Cash Exp
Donations
Bad debt
AbolNve Capkal E pendNure
Disposal d assets
Depredskon of fumkure, rudures snd equipmenl
Depredation of Properly
DspredsNOA of Motor vehide

Support costs
Admin Payroll

Sun«y Admkt cfxus
Audk Fss
Professional fess

2022
E

404,427
39,924
5,441

19,425
24,132

559
5,314
6,270
6,577
3,409

30,966
5,499

13
1,492

26,000

057
16,245

2,215

94,041
$,703
s,ooo
4,447

I 113765.OO

2021
E

442,531
44,$N

4&732

17,332
30,N1
~,470
1,435
$,147
4,7N
4,N4
2,$N

25,a71
4,30a

337

1,0tM

15,420
2,9$3

43,174
10,7N

N,NO
4,514

024 437.00
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2022

Leasehold Improvements

2021

Log Cabin

Stutton
Mcxlular
Building

2
The Institute

f
Woodlands

2
Total

8
701st

ECoat
Brought Forward
Addk kate
Dkrpoash
Carded Forwml

Depracladon
Brought Forwtad
Charge fcr year
Carrhd Forward

Book Value
At beghnhg of year
Al end of year

$,031 172,402

8,437
2 84$
$288

$128 186 985
7 225 183 118

$031 172 402

99,431

~9 431

43,174
6 524

55 257
50 733

150,254

150 254

24,040
8 010

128 214
120 204

431,11$
0
0

431 11$

74,5S4
15 2$8

355 554
341 27$

424,597
9,031
2510

431 118

00,834
13920
74 M4

Funded by:
General Fund

BuSdhg Fund

New BuikNng Fund

'7,226

1$3 118
50,733

7,225
50,733

283 320

8,12$
50.257

292.179
7 226 153 118 50 733 120 204 341 278

Furniture, fixtures and equipment
2022 2021

Max

Motor Vehicle
2022 2021

Cost
Brought Forward

Addkkxxt

Carded Forward

Oeprecia eon
Brought Fonvsrd

Chaps for year
Carried Fotward

Book Value
At beghning of year
At end of year

3 582
3 582

2 925

21,000
28 435

12,141
2 215

14 35$

$85$
35 070

21,000
0

21 000

9,188
2,953

12 141

11 812

The furniture Sxturea snd equkxnsnt, and motor vtduclee are funded by the General Fund.
Total fixed assets

At beghnhg of year
Al end of year

385 423
379 282

375 775
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5 QTT~F C )~T

The average number of persons employed by ths Charity during the year was

The aggregate psyrol costs of these
persons wel'e:

Saktrles I wages
Social Security costs
Pension coals

TNs lotal Is SNocalsd as foNows:

Wages I Payroll costs
Adnan psyrol

Trustees ftemuneradon and Key Management Personnel
Trustees we nol remunerated or pskl expenses for acUng as Trustees.
As prov&ed M Nw constlulon Ihe foNowing Tnltses am emiloyed by Nw ChaINy in Ihe rois shown:
The@ saksy and benefls were as lolows:

Social Security
Salary Cost

Hayley Aheme - Group Leader 49 335 11 SIS
Pension

3 573

020,740
S4,471
19 040

490 984

454,427
04 801

094 000

Total
104 404

677,267
20,875
1S 587

725,709

842,531
03 174

726,709

TeSM
93 088

hechssl O'Brkm - Msnagsnwnl Commilee Chakman and Tressww 17 342 1 103 895 10 270 17 232

These, together wlh Ihe deputy group managers sre Ihe key mansgsmeni personnel of lhe Charly.

Total bsneas pw'd lo Ihe deputy group managers 17 210

Transfers between funds
To New Buiklng Fund

General Fund
I

New Building
Fund Building Fund

S I
Total

Net Movement In Funde
Fund balances brought forwanl
Furld bldances carried forward

191,412
300 907
498 319

(4,450)
477 179

(5,524)
50 257
60 733

177,020
922 343

I 090 372

Comparadves for movement in funds

Transfers between funds
To Nsw Buiklng Fund

General Fund
New Buikilng

Fund Building Fund
f

Total

Net Movement In Funds
Fund balances brought forward
Fufld bslarlces canted forward

133~
7

(0,000)
480 170
4 170

t0,030)
02 740

117,013
804 430
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7 ~T
Income debtors
Other debtors
Prepayments

$2,164
0

35$
$2 523

71,407
0

M6
71 762

0 IittKLQSS
Experkaurs crsd$ors
Other credkora
Deterred Income

110,445
$,000

64 $65
101 400

63,566
5,000

81 527
131 213

The lotal eHnimum lease peymenls faang due over the lease term ars as foaowa:
W$hkt I year
Behveen 2 and 5 years
After 5 years

Land and Buiklinge
2022 2021

2,000

$000

2,000
8,000

10 000
1~ 000 20 000

10 TY
The fo$ovdng related psrty Ir~ were carrtsd oul during the year:

Mark Ahsme, husband of Haylsy Ahsme, ia employed by ihe charky ae are Robert and Bsthsny Aheme, chtdren of Hayley Aherne, snd Mra Hannah Fraeer. sister of HayleyAheme, ihsk aalartes bsktg sa fo$ows:

Mark Aheme
Robwt Aheme
Belhany Aheme
Hannah Frsser

Salary
44,21$

0
1,0$3

15,723

Social Security
5,0$3

0
0

733

Pension
1,7$$

0
31

473

Total
61,07$

0
1,114

1$,$2$

Total
27,401

2,001
3,067

14,$27
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THE CONSTABLE COUNTRY CHILDCARE

ANNUAL REPORT OF THE TRUSTEES
ENDED 20

REFERENCE AND ADMINISTRATIVE DETAILS

Charity Name:

Charity Registered Number.

Address of Principal Office:

Constable Country Childcare

1122021

oJo Pengarth, Church Lane, Brantham. Manningtree Essex. C011 1QD

Trustees:
The Trustees who served during the year and to the date of this report were:-

Chairman

Treasurer

ReVd Canon Stephne van der Toom

Mr Michael JD O' Brien

Dr Jane Pavitt

Mr James Haiward

Mrs Hay!ay Aheme

Mrs Gill Mitchell

Clerk to the Charity:

Bankers:

independent Examiner.

Mr Michael JD O' Brien

Barciays Bank pic; Metro Bank pic

Simon Welling, Certified Accountant

Haines Watts, Town Wall House, Balkeme Hill, Colchester, Essex C03 3AD.

STRUCTURE GOVERNANCE AND MANAGEMENT

"I
Constitution dated 21 February, 2017

b. Methods ado ted for recruitment and in en of Trustees
Trustees are appointed in accordance with the Constitution. Some appointments are ex-owcio, As vacancies for Trustees
arise applications are sought from potential candidates known to the Trustees and other suitable local people, Applicants are
then considered by the Trustees and appointments made by resolufion of the Trustees and ratified at the Annual meeting.

c. Policies and Procedures ado ted for the induction and traintn of Trustees
New Trustees are briefed by the Clerk and the existing Trustees on the history and activities of the Charity, They are provided

with a copy of the Charity Commission publication "The Essential Trustee' detaifing their responsibilities and providing

guidance on being a Trustee. The new Trustee(s) is/are provided with a copy of the Charity Scheme and the latest

independently examined accounts and minutes.

d. Or anisational Structure of the Cha
The day-today executive management of the Charity is delegated by Trustees to a Management Committee, comprising
appropriately qualiTied individuals. The chairman of that committee is a Trustee, (and the appointed Treasurer). The other
members of the Management Committee are the Chaiity's Group Manager, and Deputy Manager. The Management
Committee reports to the Board ofTrustees, and may coopt other suitably qualwed individuals from time to time as necessary.

e. Related Parties
There are none

Bhh
Through the employment of professional advisors, and by delegation of the management of the Charity to appropriately

professionally quaMed members of the Management Committee, the Trustees seek to ensure that ail of the Charity's

management and decision making processes take full account of, and comply with relevant legislation and regulatory controls.



CONSTABLE COUNTRY CHILDCARE

ANNUAL REPORT OF THE TRUSTEES
0 T E YEAR ENDED 3 ECE 2 ONTlNUED

OBJECTIVES AND A TIVITIE

The Objects of the Charity are:

(1) To provide the necessary facilities for the daily care, recieation and education of children, during school hours, and out of school
hours and throughout holidays, in the villages of Brantham and East Bergholt in the county of Suffolk, and in surrounding areas
accessible Io the facilities provided by the Charity, including and serving the sureunding areas of North Essex, and South SufFolk.

(2) To advance the education and training of the persons in the provision of such care, education and recreational facilities.

(3)To achieve all of the above within a caring Christian ethos.

These activities are considered to be for the public benefit and in running the Charity the Trustees have regard for the Charity Commission

guidance on public benefit.

Application of Income
All income received, from whatever source, is applied in full to the running of the charity, and to the achievement of the Charity's aims.

ACH(EVEMENTS AND PERFORMANCE

A~nnual Ra nn:

As Chair ofTrustees of Constable Country Childcare, once again I am very happy to report on a challenging but nevertheless, successi'ul

year. The year 2020 saw the Charity coping admirably with the awlul effects of the Covid 19 pandemic. For many months during

lockdown we were pleased to be able to provide childcare for essential workers as we did our very best to follow Government guidelines

and meet expectations.

Despite the adverse effects of the pandemic, thanks to the generosity of parents in making a contribution to the Charity, and also to the
fact that Government funding was largely maintained at pm-Covid levels, for 2020, total income was only approximately f50,000 lower

than the previous year, and only a small deficit of f8,943 was incurred after all transf'ers to reserves and provisions were met.

Throughout the year our staff worked tirelessly under very diiiicult circumstances, many were furloughed during the period of my report.

The fact that we survived showing such a small deficit is testimony to the efforts of our Staff and Management Team. The generosity of
our parents, and the support of the Government enabling survival of the Charity during unprecedented times is very much appreciated.
The story of our Charity is, indeed, one of an Eariy Years provider delivering its mission of excellence in affordable childcare provision,

within a caring Christian ethos.

For a number of years we have been operating under pressure at East Bergholt, where the demand for places is greater than our ability

to deliver due to lack of space. We have been working on the basis that Sulfolk County Council might offer us most of the remaining

space available at the Children's Centre. During the financial year this prospect materialised, and during the first half of 2021, following

much planning, and efFort on the part of Staff and Management, we were able to realise our dream of doubling our space at the setting.

Another aspect of the pandemic saw the Management Team considering the possibh impact and threats to the survival of the Charity

which might result from loss of a key member of the Management Team. This prompted an interesting, and venj beneficial risk

assessment, followed by a detailed planning exercise in strategies to cope with the absence of a senior member of the team in the event
of accident or illness (however caused). This task has been fully documented, and demonstrates best practice on the part of
Management and Trustees in discharging their duties of care to the Charity,

Now that our East Bergholt setting has doubled its space availabiTyy, the Management Team has determined that in the next planning

cycle our main objedive shoukt be consolidation in our current position and configuration, not least due to signNcant challenges
experienced across the sector in recruitment of suitable numbers of qualified statf.

Our Charity is justifiably proud of our OFSTED ratings, with East Bergholt and 2 settings in Brantham rated "Outstanding', our other
settings (St Michael's Pre-school, and Stutton Young Explorers) are rated 'Good" (with areas rated as Outstanding). We recognise the
professionalism of our Management Team, and StafF in those settings.



CONSTABLE COUN Y CHILDCARE

ANNUAL REPORT OF THE TRUSTEES
FOR THE YEAR E 31 D BER 2020 CONTINUED

ACHIEVEMENTS AND PERFORMANCE CONTINUED

Annual Re rt continued:

The Trustees delegate the day to day executive management of our Charity to a very capable Management Team chalred by our
Treasurer, Michael O'Brien and our settings are under the inspirational leadership of Group Manager, Hayley Aherne, who is ably assisted

by her deputy, Karen Mason. The Management Team keep Trustees fully informed at all times of any matters arislng, and our continuing

success is down to their leadership, and the hard work and dedication ofour Staff, now routinely numbering in excess of 55 each month.

Careful budgeting and management of resources has enabled us to expand the Charity's operation, and to continuously update, and

upgrade the fabric of our settings and the toys and learning equipment which are vital to our mission, and Ihe Trustees are grateful to all

the Staff for their immensely hard work. Trustees and the Management Team are committed to apply the Charity's resources to continue

to invest in improved facilities, and seek to recruit and retain skilled and competent staff to facilitate excellence in our service delivery.

During 2019 the Trustees approved the setbng up of a hardship fund (initially resourced with a general reserve fund of R5,000) and it is

intended that the fund be available to alleviate hardship of parents and/or stalf. It is further testimony to the caring Christian ethos that

has been a founding principle of our Charity since its inception. We are grateful to God to be able to continue to provide this seNIce to
the community,

Stephne van der Toom (Rev Canon)
Chairman ofTrustees, Constable Country Childcare

July, 2021

FINANCIAL REVIEW

The Charity's financial position is as set out in the attached accounts and is considered satisfactory.

Reserves Pobcy

The Charity's policy on reserves is to maintain suflicient reserves to enable the Charity to continue to achieve its principal objectives,
and to maintain a high level of quality equipment and learning materials, and to maintain a safe and high quality environment fior our
children's care and learning, It is also necessary to make appropriate provisions for contingencies. During 2016 Trustees made further

provision to the New Building fund of f47,000 due to an assessment that resources would be needed in 2017 to complete planned work

to develop the Caretaker's former bungalow at the Brooklands Primap School site to provide a fifth setting and administrative

headquarters for our charity. The Charity's reserves at the financial year end are in a very healthy state and bustees hope to build on

this firm foundation in future years to achieve our continuing goals and mission. In successive years fijrther provision of funding was
made to the building fund, due to heavy demand locally for our provision of early Years Childcare, and those resources have been

deployed to meet continuing demand for the charity's service provision. It is expected that contributions will be maintained in the future

depending on the resources available, and ongoing assessment of future demand.

PLANS FOR FUTURE PERIODS

Following a very busy year (2020) which was challenging due to having to cope with the effects of the Covid 19 pandemic, the
Management Team concentrated efforts on sustainability, and consolidating its position with the operation of 5 sites, and planning for a
doubling of space availability at the East Bergholt setting (which came to fruition in 2021 as this report is being prepared) The charity's

management team is also focused on affordability, and on the quality of the Charity's oifering of early Years childcare, and this has been
rewarded by the achievement of OFSTED "Outstanding' ratings at 3 settings, and the other two achieving "Good' with "Outstanding'

elements. The Management team, with the full backing of the Trustees, continues to seek to collaborate with partners in the field of
Early Years education locally, and at regional level, and this collaboration has recently paid otf agab, in the way that Suffolk County

Council has granted the Charity a 25 year lease on almost all of the space at the Cherry Blossom Children's Cenba, the site of our East
Bergholt setting.



The Tmstees are rasponstbte for preparing the Trustees' Report and the 5nanchl statements In accedence with app5cabh Iaw and
United IQegdom Accoun5ng Standards(United Kingdom Ganera5y Accepted Accounting Prac5ce).

Ths hw app5cabts to chart5es in Enghnd and Wes requires the Trustees to prepare 5nandal statements for each 5nandal year which
give a true and 5ttr view of the chadty and of the Incorrdng resources and app5cathn of resounxe of the charky for that psdod. In
pmparhg these 5nandal statemanbr, the tmstsss are raquhed to:

Select suitable accounting poMes and apply them consisten5y;
Observe the methods and pdndples kt the Chalt5ss SORP;
Make judgements and es5mates that are reasonabh and prudent;
State whether app5cabte accoun5ng standards and statements of recommended practkN have bean fo5owed,
subject to any material departures dhchsed and expiafnad ln the 5nandal statements; and
Pmpare Ihe5nandat statements on ths going concern basis unhss it br Inappropriate to presume that the chadtyw5I
con5nue in opera5cn.

The Trustees are responsible tbr keephg proper accoun5ng records that dhclose w5h raasonabh aauracy at any thne the 5nandal
pos8km of the chadty and which enabkr them to ensure that the gnanchl statements comply with the Chart5es Act 2N1, the Chari5ss
(Accounts and Reports) Ragula5ons 20M and the p ovhkes of the Trust Oeed,

The Trustees are also responsibfe for safsguanfing the assets of the charity and, hence, for taking reasonable steps for the prevention
and detec5on of fraud and othsr Ineguiad5ss.

The Trustees are responsible for the makrtanance and integdty of the Charity and 5nancial information hckrded on the Charity
Commhskmswabshe. Leghh5on In the Un5ad Kingdom govemhg the preparat!on and dissemina5on of5nanchl statements may d5fsr
fern tsgiskr5on in other judsNc5ons.

and signed on their behalf by:
ReVd Canon Stephne van der Toom, Chairman



INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF CONSTABLE COUNTRY CHILDCARE
FOR THE YEAR ENDED 31 DECEMBER 2020

I report to the Trustees on my examination of the accounts of the above charity for the year ended 31 December 2020 as set out on the
attached pages 6 to 11.

Responsibilities and basis of report

As the charity's trustees, you are responsible for the preparation of the accounts in accordance with the requirements of the Charities Act
2011 ( the Act').

I report In respect of my examination of the Charity's accounts carried out under section 145 of the 2011 Act and in carrying out my
examination, I have followed all the applicable Directions given by the Charity Commission under section 145(5)(b) of the Act.

Independent examiner's statement

The charity's gross income exceeded 6?50,000 and I am quaNIed to undertake the examination by being a qualied member of the
Association of Chartered CertNed Accountants.

I have completed my examination. I confirm that no material matters have come to my attention in connection with the examination which
gives me cause to believe that, in any material respect:

The accounting records were not kept in accordance with section 130 of the Charities Act; or

the accounts did not accord with the accounting records; or

the accounts did not comply with the applicable requirements concerning the form and content of accounts set out in the Charities
(Accounts and Reports) Regulations 2008 other than any requirement that the accounts give a true and fair" view which is not a
matter considered as part of an independent examination.

I have no concerns and have come across no other matters in connection with the examination to which attention should be drawn in this
report in order to enable a proper understanding of the accounts to be reached.

SIMON WELUNG
CERTIRED ACCOUNTANT
HAINES WATTS
Town Wall House
Balkeme Hill

Colch ester
Essex CO3 3AD

21 September 2021



CONSTABLE COUNTRY CHILDCARE
Incorporat(ng St Michael's with Brooklands Young Explorers, Cherry Blossom Nursery and Stutton Seals

Summary Financial Statements

Statement of Financial Activities for the year ended 31 December 2020

Notes Unrestricted
General Fund New Building Fund

2020 2019 2020 2019
2 2 2 2

ttestrtcted

Building Fund
2020 2019

2 2

TOTAL

2020 201$
2 2

Income 8 Endowments from:
Charitable Activl0es

Parents Fees
Early Years Grant Funding
Other (apprentice) grants
Donations Fund raising & interest earned
Cost of outings/events nrcovered
HMRC covid 19 Furlough funding

Total

426,622
371,406

8,620
$27
73

6$,600

534,998
389,0S4

2+13

426,622
371,406

8,620
527
73

69,600

534,996
389,034

928,243

Expenditure on:
Charitable ActiviSes

Wages & Payroll costs
Books 8 Equipment
OFSTED & membership/PLA Ins/MPLC Fees
Rent Rates & Room hire
Premises Exp/Repair
Waste disposal
Uniforms
Promotion, PRsnd Advertising
Trairdng

Etecbicity & Gas
Telephone
Ccnsumables 8 Food
Motoring Travel & outings
Miscellaneous 8 Petty Cash Exp
Abortive Capital Expenditure

Depredation of Property
Depredatlon of Motor vehide
Support coats

Admin Payroll

Sundry Admin costs
independent Examination
P ofesslonal fees

549~4
40+55
4,632
1$~
13,043

1~8
3,145
4,72I
5,165

17+69
3,174
1+03
2+46,

15/25
'

3+38

Bf,f63
BpÃ,
1,020
8,18$

587~
25/395~
19,434
15,748

41
497

3,487
6+10
5,788
2/92

27,755
3,40$
1,120

48,030
7,842
1,000

10,1SB

54$m4
40,055

4,632
19+84
13,043

1~8
3,145
4,721
5,165
2,403

17,95$
3,174
1,003
2,946

15,32$
3,938

61,163
6,981
1,020
6,18$

587,572
25,339

SgD8
19,434
15,748

41
497

3,467~0
5,788
P482

27,7SS
Sr%9
1,120

11,877
5+50

48,030
7,642
1,000

10,136

Total 7~ 788,415, 786,415

Net Income 113@10 11Sv310

Transfers between funds
Re Deprscla5on of Propeny
Re bnprovements to Woodlands
Re East Bergholt building aborted expenditure
Re Stutton modular building addions
To New Building Fund

15+25

2,946
(120~4)

11/77

(51AI78)
50 000

120+24
20 000

51,87fl
50 000

(9,458) (8,010) (5,867) (S,887)

(2,948)

(123253)
'

90;001 131,066, 95+68 (8,813) (5,867)

Net Movement In Funds

Fund balances brought forward

Fund balances carried forward

(8+43)
264,410

4$,827
214~
284 10

131~ 95~ (8,813) (5,867)
3$$,112 259+44 71,598 77,485

486 178 SSS 112 6 785 71

113,310
691,120

13$/2B
551gS2
691,120
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CONSTABLE COUNTRY CHILDCARE
incorporating St Michael's with Brooklands Young Explorers, Cherry Blossom Nursery

and Stutton Seals
Summary Rnancial Statements

Statement of Cash Flows for the year ended 31 December 2020

Cash flows from operating aclhrittes
Net cash provkled by operating activlges

Cash fknvs used in invesRng acthrlties
Purchase of fixed assets
AborRve capital expenditure

132,787

(120r524)
2,846

(72,878)

Change in cash and cash equivalents in the year

Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

Reconcfgatlon of net Income to net cash flow from operating acthrlttes
Net income for the year
Depreciation charge
(Increase)/Decrease in Debtors
Increase/(Decrease) In Creditors

113+10
18+63
(4,316)
4+30

139,828
17,127
5,612

(66@$4)

Net cash provided by operating activities

Analysis of cash and cash equivalents
Bank bahtnces
Cash In hand

453,671
350

Total cash 6 cash equlva! ants



CONSTABLE COUNTRY CHILDCARE
Incorporating St Michael's with Brooklands Young Explorers, Cherry Blossom Nursery

and Stutton Seals
Summary Financial Statements
Notes to the Accounts for the year ended 31 December 2020

'I NTING C

a) Basis of Accounting
These Accounts have been prepared using the historical cost accounting rules and they comply with applicable Accounting Standards and
Statements of Recommended Practice (SORP FRS102 version).

b) Fund Accounting
Unrestrfcted funds are available to spend on activities that further any of the purposes of the Charity, Designated funds are unrestffcted funds of
the charity which the trustees have deckfed at their discretion to set askle to use for a specific purpose. Restricted Funds are ordy available to be
used for the purpose for which they have been received.

c) Going Concern
The sctxxrnW are prepared on a going concern basic as there are no material uncerfafntfes about the Charity's ability to continue.

d) Income
Income is recognised when the Charity has entitlement to the funds, any performance conditions attached to the Item(s) of income have been met,
it kr probable that the income will be received and the amount can be measured reliably.

Income from government and other grants, whether 'capital' grants or 'revenue' grants, Is recognised when the Charity has entitlement to the
funds, any performance corxfitions attached to the grants have been met, it Is probable that the income will be received and the amount can be
measured re!iably and is not deferred.

Donations and other voluntary income are reflected In the accounts for the period in which they are received. Donations in kind are recognised by
the Charity when received except in the case of services provided free or undervalue by voluntary staff or others which are not reflected in the
accounts.

e) Expenditure
Expenditure is recognised once there is a legal or co structive obligation to make a payment to a third party, it is probable that settlement will be
required and the amount of the obligation can be measured reliably.

f) Support Costs
The Charity's governance costs are allocated entirely to running of the childcare centres this being the only activity.

9) Rxed Assets
Improvements to Leasehold Property

These improvements are stated at cost

Depreciation

improvements to The Institute are depreciated over the term of the lease.
The log cabin is depreciated on e straight line basis over 10 years, thkr being it's estimated useful life.

Improvements to Woodlands are depreciated over the term of the hase.
The modular bulkllng at Stutton Is depreciation on a straight fine basis over 50 years, this being lt'e estimated useful life.

Motor Vehlchr

Nfotor vehfdss are stated at cost

Depreciation
The motor vehicle is depreciated at 25'yo on a reducing balance basis.

h) Debtors
Debtors are recognised at the seNement amount due. Prepayments are valued at the amount prepaid.

I) Creditors and Provisions

Creditors and provisions are recognised where the Charity has a present obligation resulting from a past event that will probably result In the
transfer of funds to a third party and the amount due to settle the obligation can be measured or estimated reliably. Creditors and provisions are
normally recognkted at their settlement amount after allowing for any trade discounts due.

l) Funds 8 Reserves
Bulldlng Fund
The Building Fund is a restricted fund representing funds received specmcally to finance the improvements to the Institute and unrestricted funds
allocated to that purpose. The fund kr maintained as equal to the carrying value of the Improvements to the Leasehold Property at the Institute, the
East Bergholt Baby unit and the Log Cabin and a transfer kr made to or from the General Fund to achieve this.

QeneralFund
The General Fund is unrestricted, represents the general income and expenditure of the Charity and is available for the general purposes of the
Charity



CONSTABLE COUNTRY CHILDCARE
Incorporating St Michael's with Brooklands Young Explorers, Cherry Blossom Nursery

and Stutton Seals
Summary Financial Statements
Notes to the Accounts for the year ended 31 December 2020 (continued)

1 C U POUCI SCO U

10

]) Funds 5t Reserves (continued)
New Building Fund
The New Building Fund represents funds allocated for the acquision and development of premises for a fourth setting and headquarters for the
Charity. It is unrestricted but designated.

Bugdings
The Log Cabin is depreciated over 10 years.

The Institute, Church Lane and Rectory Lane, Brantham is occupied under a lease which expires on 23 October 2031 and the improvements are
depreciated on a straight line basis over that term.

The East Bergholt baby unit is not yet complete and will not be proceeded with and the cost has been written off as abortive.

The improvements to Woodlands, the former caretakers bungalow at Brooklands School, are depreciated over the 25 year term of

the lease.

The Stuiton modular building was complete during the year ended 31 December 2020 and is depreciated over 50 years.

Log Cabin
2

Stutton
Modular
Building

2

2020
Leasehold Improvements

East Bergholt
The institute Baby Unit Woodlands

2 8 2
Total

2
Cost

Brought Forward
Additions

Abortive Expenditure
Carried Forward

Depredation
Brought Forward
Charge for year
Carried Forward

Book Value
At beginnmg of year

At end of year

51,878
120,524

99&431 2,946 150,254

84$

307,019
120,524

255,141
51,878

10 1 402 99 431 150 254 424 $97 307 019

1~
251

32,034 12,020
448 616 6010

45,309
15 325

33,432
11 877

3 448 37 650 18

261 710 221 709
'261 710

51 78
1 1 54 61 781 1 4

Funded by:
Building Fund

New Building Fund

1,004 61&781

1 954
62,785 71,598

1 224 301 178 180 112
1 004 1 954 61 781 1 224 363 261 710

Motor Vehlde

Cost
Brought Forward

Addions
Carried Forward

Depredation
Brought Forward

Charge for year
Carried Forward

Book Value
At beginning of year
At end of year

21,000

21 000

21,000
21 000

21 000 21 000

5,250
3 938

5 250
938 5 250

9188 9188 5

15 750 15750
11 12 11 812 15 750

VW Caddy Total Total

Max

The motor vehlde is funded by the General Fund.

Total fixed assets
At beginning of year

At end of year

277 460 221 708
375 775 277 460



CONSTABLE COUNTRY CHILDCARE
Incorporating St Michael's with Brooklands Young Explorers, Cherry Blossom Nursery

and Stutton Seals
Summary Financial Statements
Notes to the Accounts for the year ended 31 December 2020 (continued)

3 @~~COSTS

The average number of persons employed by the Charity during the year was

11

The aggregate payroll coats of these
persons were:

Salaries 5 wages
Sodal Security costs
Pension costs

568,499
27,507
14 731

591,717
27,300
14 585

This total is allocated as follows:
Wages & Payroll costs
Admln payroll

610 737 833 602

549+74 587,572
61 163 46 030

610 737 833 802

Trustees Remuneration and Key INanagement Personnel
Trustees are not remunerated or paid expenses for acting as Trustees.
As provided in the constituthn the following Trustees are employed by the Charity in the roles shown:
Their salary and benefits were as follows:

Sochd
Salary Security Cost

Hayley Aheme - Group Leader 7 836 9
Paris iorl

3 033
Total Tolal

88 127 80 877

Michael O' Brien - Management Committee Chairman and Treasurer 1 064 872 603 16 15420

These, together with the deputy group managers are the key management personnel of the Charity.

Total benefits paid to the deputy group managers 14 561 582 15

4 ~DXQ85
Income debtors
Other debtors
Prepayments

57,152
1,076

55,605
6,512

427
62 544 58

2020 2019

5 ~CEDAR/
Expenditure creditors
Other creditors
Deferred Income

4$&1$7 48,433
1,020 1,000

55 2 49 156
103 119 98 589

6 RELATED CllONS
The following related party transactions were carried out during the year:

Mark Aheme, husband of Hayley Aheme, is employed by the charity as are Robert and Bethany Aheme, children of Hayley Aheme, and Mrs
Hannah Fraser, sister of Hayley Aheme, their salaries being as follows:

Mark Aheme
Robert Aheme
Bethany Aheme
Hannah Fraser

Pension
567

Socfaf
Salary Security Cost

14,178 959t~
4&381 141 139

10+I6 320 312

Total
15,705
1,503
4,661

10,848

Total
61312

556
2,886

59
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