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GLASALLT FAWR - CAMPHILL CENTRE

CHAIRINAN'S STATEIgIENT

FOR THE YEAR ENDED 31 jyfARCH 2023

Chief Executive's Statement

It hss been a busy year for us at Glssallt Fswr where our focus has been on getbng back to normal following the
pandemic. It has been lovely seeing our residents going out and about in the wider community again and also being
able to get together with their friends from other houses on site. We welcomed families to a summer party; this was
the first time we had afi been together since 2019 and it wss lovely seeing everyone catching up with each other,
enjoying food and entertainment

We have also started to have face-to-face annual care reviews again. This is the opportunity for msidents to show
their social worker what they have been doing and for everyone present to ensure that the right level of support is
being provided to meet individual needs.

Like all providers of health and social care we are experiencing issues recruiting people to fill our support worker
roles. We introduced a findeVs fee for existing stsif, this has been successful with several new staif. We have also
introduced an enhanced overtime rate and staff received a discrefionary cost of living payment. Stair health and
wellbeing is Imporiant to us, we have introduced health cash plans which include access to counselling services.

During the year we have regained our focus on future developments at Glasallt Fswr, with ambitious plans in place
for the next 12 months we look forward to an exciting year sheadl

Andrea Bennett
Chkrf Executive



GLASALLT FAWR - CAIIjIPHILL CENTRE

TRUSTEES REPORT (INCLUDING DIRECTORS' REPORT)

FOR THE YEAR ENDED 31 MARCH 2023

The trustees present their annual report and financial statements for the year ended 31 March 2023.

The financtal statements have been prepared in accordance with the accounting policies set out in note 1 to the
financlsl statements and comply with the charity's governing document, the Companies Act 2005 snd
"Accounting end Reporting by Charities: Statement of Recommended Practice spplicabte to charities preparing
their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland

(FRS 102)" (sffscfive 1 January 2019).

Objectives snd activities

Glasafit Fawr Csmphifi Centre is a residenfial care home set in a 90 acre farm. The charity began as part of
Coleg Elidyr, becoming independent in July 2008, but Glssafit Fawr continues to be a part of the Csmphifi
movement. The Camphifi philosophy is that no matter what a person's outward disability may appear to be, the
spiN —the essential core that makes us afi human - always remains whole therefore, everyone is deserving of
equal respect and opportunities in life so that they msy be able to fufiil their potential. Historically the majority of
carers within Camphifi were volunteers who chose to do their work, not as s job but ss s way of life Today at
Glsssllt Fawr care is provided by employed support workers, the philosophy however remains the same.

What we do
Glssafit Fawr is a 90-acre estate offering 24-hour residential care to adults with learning disabilities. The estate
consists of four homes snd a working farm. The resident's day at Glassfit will consist of attending workshops snd
helping to run the farm, this could include feeding animals, mucking out, checking the land, doing repairs and
assisting the farmer during the lambing season. Gardening workshops are s very popular activity with our
residents. Planting, watering, harvesting snd then cooking their home-grown food is s very rewarding experience.
Each resident also has their own small sscfion of the garden where they csn grow whatever they like. During the
pandemic the houses on-site had been kept separate to avoid the risk of Covid spread, it hss been wonderful

that this year everyone hss been able to mix again, sharing workshop activities snd community events.

Glasafit Fawr runs a variety of workshops in which our residents can participate. Arts and Crafis took on s new
lease of life this year with the employment of our new tutor. Our residents are producing amazing pisces of
artwork that sre now on display in the Community Centre. Weavery workshops take place where items such as
rugs, bags and scarves are made, either for personal use or for sale at local craft fayres.

The houses operate as small, homely units where residents are involved in afi aspects of daily life from choosing
the colour of their bedroom walls, assisting with the shopping, cooking for the household and cleaning their own

personal space.

Our residents once again have an active social life where they attend local church on s Sunday, visit the cinema,
local pubs, the theatre, swimming, horse riding and go shopping in the local towns. Residents have also
returned to volunteering at some local businesses. Ws are continuing to uss technology to enable residents to
communicate with family, using tablets for video calls. We celebrate Chrisfian festivals throughout the year; St
Martine Dsy, Easter and Advent are just some.

Although residents are encouraged to take part in workshops and leisure activities, they also have fme time to
relax and perhaps just listen to music in their own room. Our aim is to provide a good quality of life for afi

residents but remembering they are all individuals who have individual needs and likes and dislikes.

We continue to maintain s very high standard of care delivered to our residents and this is through employed
support workers. Guest volunteers srs young volunteers that come from afi over the world who live on site with

the residents, however, due to the pandemic and Brexit we currently do not have any guest volunteers. Each
residential home is run by s manager who is registered with Care Inspectorate Wales (CIW). Afi managers are
qualified to QCF level 5. Professional, caring staff are supported through continuous training; each year sfi staff
complete an individual needs training audit which feeds into an annual training plan. In addion to mandatoiy
training, staff receive specialist autism, epilepsy, learning disabiliiy, deprivation of liberty snd mental capacity
training. Staff are supported to obtain a QCF level 2 or 3 qualification.



GLASALLT FAWR - CAIIIIPHILL CENTRE

TRUSTEES REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)

FOR THE YFAR ENDED 31 MARCH 2023

Resident's health and medical issues are overseen by a local GP surgery. Glasafit Fswr also receives invaluable
support fiom the Community Team Learning Disabifity (CTLD) which consists of psychiatry, psychifiogy, speech
& language and behsvioursl support teams.

We are regulated by CIW and adhere to regulafions (National Minimum Cere Standards). The areas covered are:
general, registered persons, conduct of the home, prwnises and management. We are generally inspected by
CIW at least once a year and the visit will be unannounced. This assists us In ensuring that we mejrfiain our high
standard of care. An unannounced inspecfion took pkros in January 2023, we maintain contact with our CIW
Inspector regularly via Teams meetings and telephone calls. Ws also adhere to other legal requirements in the
field of fire prctecfion, hsafih 3 safety and food hygiene/standards.

Families and Friends play an important pert at Glasefit. We have parents' weekends three times a year; th'is is a
chance for afi to get together and to catch up on recent events and also to plan for the future and the
development of Glasafit. The Glasallt Fawr Parents Association continues to fundrakre for Glasafit Fawr and play
an active role in our annual summer fayre, which we hope will resume in some form in the next year.

Ifilssioa, strategies and values
It is our mission to promote good health, provide cere and advance the development of adults with a disability,
recognising the uniqueness of the individual. We also seek to respect, value and enhance the strengths and
potential of each individual, following the concepts of Rudolf Steiner. Our mission statement:

At Glasafit Fawr ws work with our residents to develop a mwarding way of life by providing a homely
environment, offering meaningful work and joyful activities. We provide high quality residential care
which meets their physical, emotional, social and spiritual needs.

We aim to achieve this by:

~ meeting our residents care needs through individual cars plans;
~ ensuring that the resident is at the centre of everything that we do;
~ complying with legislative end regulatory frameworks;
~ having professional and caring trained staff snd guest volunteers; and
~ by working in partnership with like-mkided organlsatlons.

Our core values:

~ SensiTivity to individual needs - respecfing afi abilities, backgrounds. values and customs.
~ Person centred approach —for our residents to find fulfilment of their own personal potentisbi.
~ Dignity- ensuring respect, compassion and sensitivity. Respecting olheis' views, choices and decisions. Not

to make assumptions about how people want to be treated and ensuring all staff work with care and
compassion.

~ Valued and respected - people should be helped and supported to present themselves in a way that makes
them feel good about themselves.

- Choice —everyone should be offered choices snd helped to make both major and day-today decisions.
~ Rights —everyone hes the right to be treated and supported using afi of the above values.
~ Futfilment - through support and various activities, residents gain the feeling of satisfaction and happiness.
~ Fun -opporiunities to have fun are an essential part cf everyday fife.

In the setting of our community, each person is encouraged to contribute according to their ability and is, in turn
supported according to individual needs.

Trustees are mindful of the duty to comply with Section 4 of the Charities Act 2011 snd the Chwity Commission's
guidance on public benefit when reviewing our aims and objectives and in planning future acfivltles. The trustees
consider fiist the charity's activifies refiect our aims and objecfives, and that they are designed to provide
services and activities that benefit the appropriate sector of the public in accordance with our charitable sctivifies.

-3-



GLASALLT FAIR - CAMPHILL CENTRE

TRUSTEES REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

Achievements and performance

Throughout the period April 2022 to March 2023 we have gradually worked towards getting back into the wider

community as restrictions have eased, with our residents participating in regular, everyday sctivIes, shopping,

pub night end discos. Also taking the opportunity to volunteer in local businesses.

Our resident numbers have remained stable during the year at 28, there is currently one vacancy orvsite st
Glassllt Fawr.

The pandemic hsd restricted the amount of work able to be carried out, as detailed in the schedule ot repairs,
access to the houses had been limited at firnes to only emergency repairs and statutory requirements,

compounded by contractor availability Issues. However, during the year we have progressed with some of our

planned improvements, installing a new kitchen in Noddfs loan and new windows for the Community Cense and

Dffices.

A considerable amount of time has been dedicated to developing the right strategy for Glssallt Fawr. As we only

have one vacancy available, Trustees are aware that ncw is a good time to consider future developments for

Glasallt Fawr, strategy has continued as an agenda item. During the year we have decided to redevelop some
unused stone buildings on site, converting them Into a nsw Arts and Cralt Centre to expand our workshops - an

architect hss been appointed to move the project forward. In addition to this a new farm building has been
commissioned, this will provide additional space for farming activities.

Glasallt Fawr's unannounced CIW inspection took place in March 2023; it was a positive inspection where the

Inspector spent time in the residential houses and attended some workshop activities with our residents. Ths
inspection considers four main areas: leadership and management, care and support, wellbeing and

environment. In relation to wellbeing the report states:

'People are encouraged to make choices and to do things that sre important to them, ....People's individuality ls
supported, and this is seen with the choices people am provided with shorn what they want to wear, ddcor end
furniture for their own living areas snd activities they parlictpate in. independence is promoted and supported and

involvement within the community ls enabled with people participating ln wortr snd educational activities as
stipulated in their support plans'

Ws take s great deal of pride in the positive inspection report snd aim to confinue to improve and develop,

always keeping ths residents at the centre of our plans.

It has remained difficult to retain and recruit staff. In addition to measures Implemented last year we have
strengthened our remuneration package, now offering enhanced overtime, s staff referral scheme and an

employee cash health plan.

A new Arts and Craft tutor joined Giasafit Fswr in November 2023, who has reinvigorated ths arts and craft

workshops for our residents, with all residents now choosing to attend workshops, producing varied, quality

pieces of work that are on display in the Community Centre.

Ths continued success of Glsssllt Fawr would not have been possible without the dedication and commitment of
our staff and Board members snd the support of our resident's families.

Financial review

Glasallt Fawr's financial position has continued to be healthy despite tough economic conditions. While the cost-

of-living crisis hss had an impact on surpluses, the Charity's income has Increased during the year to 52,284,663
(2021/22: 52,233,920) primarily due to charitable acgvities. Expenditure has increased on last year to 52,083,123
(2021l22: 61,892,196) largely due to increased stetting cost, resulbng in a surplus of 5201,540. GLssafit Fawr has
general reserves of 545,861 (658,493: 2021/22) carried forward.
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As operating costs in residential care are relatively inflexible the main objedive must be to achieve and maintain
high occupancy levels. With capacity for s further increase in the number of residents in the new
accommodation snd further development opportunities already identified, Glassllt trustees are confident that it
will be able to meet additional costs and continue to develop adequate levels of reserves.

Reserves Policy

The reasons why the charity needs reserves
The Board, having reviewed the financial position snd a risk assessment believes it is both necessary and
appropriate to establish reserves to ensure compliance with its obligation to ad prudently, be abls to meet sll
financial commitments, maintain the necessary standard and level of resident care and be able to meet the
development needs, to continue operations for a sulficient period to find alternative sources of income if there
was a reduction in funding.

The level (or range) of reserves the trustees begeve the charity needs
The Board reviews the current and future sources of income for their commibnent and consistency in relation to
the anticipated expenditure to best meet client needs. To ensure the ability to meet current and future
commitments the Board has a policy of establishing designated funds from its general reserves for identifiable
obligations and for achieving our strategic aims. The following designated funds have been established:

1. Capital assets reserve - 61,169,541
To assist in clearly identifying the value of general reserves that are available to meet contingencies the
Board has established s capital assets reserve that will be adjusted annually in line with the value of capital
assets required for uss in fuifilling the objectives of the charity and not available to meet contingencies.

2. Planned Improvements - 6130,000
Established to meet planned improvements required to maintain the sits, induding the refurbishment of three
bathrooms psr annum, new kitchens, paint the exterior of the houses and resurface the drive.

3. New Project- 61,500,000
Established to meet the cost of building a new facility, allowing Glsssllt Fawr to increase the number of
adults with learning disabiliTies that it supports.

4. Farm Buildings - 6100,000
Established to cover the cost of developing additional farm workshop space.

5. Minibus - 620,000
Reserve to purchase a new minibus for the use of Glasallt Fswr residents.

In addition to the designated reserves, the Board has established a critical cost reserve due to gie long-term
commitmsnt of providing s home for our residents, the need to be able to meet all commitments snd the risks
identified. Currently ths charity has been abls to sst a critical cost reserve of 6760,048.

The cunsnt level of reserves
Designated reserves have been established at the desired levels. General reserves are currently 645,860
compared to 658,493 in 2022. Restricted reserves, where a donor has specified ths money is to be spent on a
spedfic project ars 695,440 compared to 687,940 in 2022.

Steps to establish or maintain reserves at the agreed level or range
Vtfith tight control of expenditure, additional unrestricted income that should be generated as ths occupancy level
rises can then be used to establish and maintain appropriat levels of general reserves.

Arrangements for monitoring snd reviewing the policy
The level of reserves is reviewed regularly by the Board together with both actual and forecast income and
expenditure. The desired level of reserves is reviewed annually ss part of ths process of agreeing objectives and
setting s budget.
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Plans for future periods

A number of arses have been identified for develapment and so will become major goals for the year.

~ It is an ongoing aim to formalise a strategy on how we move Glasallt Fawr forward, developing plans to
increase the capedty for Glasafit Fawr to support more people, as well as considering how we adapt to

manage the changing needs of our existing residents, while maintaining the site as a safe and peaceful

environment for both residents and stalf. Part of this sbategy is the renovation of some old farm buildings to
be converted into a new Arts snd Craft Centre, to benefit existing residents and clients from the wider
community.

~ Due to the quality of work produced by residents, we aim to raise awareness of Glasafit Fawr within the
wider community by hosting an art exhibition in the Community Centre.

~ To fill ths remaining resident vacancy, taking resident numbers up to 29.
~ To develop a plan to improve our environmental footprint and encourage care for our natural environment.

This includes beginning the transition to electdic vehicles and the installation of more solar panels.
~ To continue to plan for the retention and recruitment of staff, dus to concerns on staffing levels across the

care sector in the UK. To recruit for a new Head of Care rate to strengthen the SMT.

Structure, governance and management

Glasallt Fawr —Camphifi Centre is a Charitable Company limited by guarantee and is governed by its

Memorandum and Artides of Association. It was registered as a Charity with the Charity Commission an 17
December 2007. In the event of the Company being wound up, members sre required to contribute an amount

not exceeding E1.The charity trustees are also directors of Ihe Company for the purpose of Company Law.

Recruitment and Appointment of Trustees
The charity may by Ordinary Resolution appoint a person who is wlfilng to act to be a Trustee to fill a vacancy or
as an additional trustee. At every AGM one third of the trustees shall retire from office, retifiing trustees are
eligible for re-election.

The Soard of Trustees, which must have at least 3 members, is responsible for setting and overseeing the oversfi

direction, policies and finances of the charity. To facilitate sfi'ective operations, within the terms of delegation

approved by the Trustees, ths Chief Executive is responsible for the day-to-day management of the charity and

ths execution of its policies and practices.

Induction and training of new trustees
New trustees are provided with Charity Commission induction materials and are informed of the charity's work

and objectives, the content of ths Memorandum and Articles of Association and their legal obligation as a trustee.
If not already familiar with Glasafit Fawr they will also receive an induction session.

Risk management
Glasafit Fawr has developed a risk management policy which describes the processes that are in place to
identify, assess and manage risk. The policy aims to ensure:

~ The risk management policy is up-to-date and regularly reviewed
~ All significant disks are idenfifisd and assessed in a register
~ Relevant actions snd controls are in place to manage those risks
~ Risk management becomes a continuous process that is integrated inta the organisation and its day-toMay

operations.

Updates to the risk register ars reported to the board at each meeting.
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Reference and Administrative Details

Charity kame

Charity Number

Company Number

Registered ONce

Glasallt Fawr - Camphill Cenhe

1121992

05753897

Glasallt Fawr
Lian gadog
Carmarthen
SA1 9 9AS

Company Secretary

Trustees

Bankers

Ms H L Lewis

IVI D VVIcksteed
C P Ress /Chair) - resigned 24/1/2023
D I Boorer
Dr C G Boorer
C M James
DG Long
Rev Canon BJ VNthlngton
R E Morse - appointed 23/5/203

Natwest
56 King Street
Carmarthen
SA31 1BB

Auditors
Azets Audit Services
Ty Derw, Lime Tree Court
Carditf Gate Business Park
Cardiff
CF23 8AB

In accordance with the company's articles, a resolution proposing that Azets Audit Services be reappointed as
auditor of the company will be put at a General Meeting.

The trustees report wss approved by the Board of Trustees.

Dr C G Boorer
Trustee
Dated:,chal. .~.~m .o
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STATEMENT OF TRUSTEES RESPONSIBILITIES
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The trustees, who ars also the directors of Glasafit Fawr - Camphill Centre for the purpose of company law, are
responsible for preparing the Trustees Report and the financial statements in accordance with applicsbls law and

United Kingdom Accounting Standards (United Kingdom Gsnerslly Acixrptsd Accounting Pracfice).

Company Law requires the trustees to prepare financial statements for each financial year which give a true and fair

view of the state of affairs of the charity and of ths incoming resources and application of resources, induding the

income and expenditure, of the charitable company for that year.

In preparing these financial statements, the trustees srs required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that ars reasonable and prudent;

~ state whether applicable UK Accounting Standards have been followed, subject to any material depakures
disclosed and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity

will continue In opersfion.

The trustees are responsible for keeping adequate accounting records that disdose with reasonable accuracy at

any time the financial position of the charity and enable them to ensure that the financial statements comply with the

Companies Act 2006. They sre also responsible for safeguarding the assets of the charity snd hence for taking

reasonable steps for the prevenfion and detection of fraud and other irregularities.



GLASALLT FAWR - CAINP HILL CENTRE

INDEPENDENT AUDITOR'S REPORT

TO THE TRUSTEES OF GLASALLT FAWR - CAMPHILL CENTRE

Opinion
We have audited the financial statements of Glasallt Fawr - Csmphil Centre (the 'charity') for the year ended 31
March 2023 which comprise the statement of financial activities, the balance sheet, the statement of cash gows and
notes to the gnancial statements, induding signilicant accounfing policies. The financial reporting framework that
hss been applied in their preparation Is applicable law snd United Kingdom Accounting Standards, induding
Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK snd Republic of Ireland
(United Kingdom Generally Accepted Accounting Practice).

In our opinion, 1hs financial stateinents:
give a tius snd fair view of the stale of the charitable company's afFairs as at 31 March 2023 and of its
incoming resources and application of resources, for the year then ended;
have been properly prepared in accordance with United Igngdom Generally Accepted Accounting Practice;
end
have been prepared in accordance with the requirements of the Companies Act 2008.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditorts responsibilities for the audit of
the financial statements section of our report. We are independent of the charity In accordance with the ethical
requirements that are relevant to our audit of the finaiicial statements in the UK, Induding ths FRC's Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence ws have obtained is sullicisnt and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees use of ths going concern basis of
accounting in the preparation of the financial statements Is appropriate.

Based on the work we have performed, ws have not identified any materiel uncertainties relating to events or
conditions that, individually or collectively, may cast signNcant doubt on the charity's ability to continue as a going
concern for a period of at least twelve months from when the financial statements sre authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.

Other Information
The other information comprises the information included in the annual report other than ths financial statements
and our auditor's report thereon. The trustees are responsible for the other information contained within the annual
report. Our opinion on the financial statements does not cover the other information and we do not express any form
of assurance condusion thereon. Our responsibility is to read the other information and, in doing so, consider
whether the other information is materially inconsistent with the financial statements or our knowledge obtained in
the course of the audit, or otherwise appears to be materially misstated. If we identify such material inconsistencies
or apparent material misstatements, we are required to determine whether this gives rise to s material misstatement
in ths financial statements themselves. If, based on the work we have performed, we condude that there is a
material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters in relation to which ths Charities (Accounts and
Reports) Regulations 2008 require us to report to you if, in our opinion:

the information given in the financial statements is inconsistent in sny material respect with the trustees
report; ol'

sulllcient accounting records have not been kept; or
the financial statements are not in agreement with the accouriting records; or
we have not received all the information and explanations we require for our audit.

-9-



GLASALLT FAWR - CANIPHILL CENTRE

INDEPENDENT AUDITOR'S REPORT (CONTINUED)

TO THE TRUSTEES OF GLASALLT FAWR - CAMPHILL CENTRE

Responsibilities of trustees
As explained more fully in the statement of trustees responsibilities, the trustees, who are also the directors of the
charity for the purpose of company law, srs responsible for the preparation of the financia statements and for being

satisfied that they give a true and fair view, snd for such internal control as the trustees determine is necessary to
enable the preparation of financia statements that are free from material misstatement, whether due to fraud or
error. In preparing the finsncial statements, the trustees srs responsible for assessing ths charity's ability to
continue ss s going concern, disclosing, as applicable, matters related to going concern and using the going

concern basis of accounfing unless the trustees either intend to liquidate the charitable company or to cease
operations, or have no realistic alternative but to do so.

AudltoA responsibilities for the audit of the financial statements
We have been appointed as auditor under section 144 of the Charities Act 2011 snd report in accordance with ths
Act and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from

material misstatement, whether due to fraud or error, and to issue an auditor's reporl that includes our opinion.

Reasonable assurance is a high level of assurance but is not a guarantee that sn audit conducted in accordance
with IBAs (UK) wifi always detect a material misstatement when it exists. Misststements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence

ths economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities is available on the Financial Reporting Council's website at: httpsuy

www. frc.org. uklauditorsresponsibilities. This description forms part of our auditor's report.

Extent to which the audit wss considered capable of detecting Irregularities, including fraud
Irregularities, induding fraud, are instances of non-compfisnce with laws and regulations. We design procedures in

line with our responsibilities, outlined above and on the Financial Reporting Council's website, to detect material

mlsstatements in respect of irregularities, including fraud.

We obtain and update our understanding of the entity, its activities, its control environment, snd likely future

developments, including in relation to ths legal and regulatory framework applicable and how the entity is complying

with that framework, Based on this understanding, we identify snd assess the risks of material misstatement of the
financial statements, whether due to fraud or error, design and perform audit procedures responsive to those risks,
and obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. This includes

consideration of the risk of acts by the entity that were contrary to applicable laws snd regulations, including fraud.

In response to the risk of irregularities and non-compliance with laws and regulations, including fraud, we designed
procedures which included:

~ Enquiry of management and those charged with governance around actual and potential litigation and

claims as well as actual, suspected and alleged fraud;
~ Reviewing minutes of meetings of those charged with governance;
~ Assessing the extent of compliance with the laws snd regulations considered to have s direct material

effect on the financial statements or the operations of the entity through enquiry and inspecfion;
~ Reviewing financlal statement disdosures snd testing to supporting documentation to assess compliance

with applicable laws and regulations;
~ Performing audit work over the risk of management bias and override of controls, including testing of

journal entries and other adjustments for appropriateness, evaluafiing the business rationale of significant

transactions outside ths normal course of business and reviewing accounting estimates for indicators of
potential bias.

Because of the inherent limitations of sn audit, there is a risk that we will not detect afi irregularities, including those
leading to a material misstatement in the financial statements or noncompliance with regulation. This risk

increases the more that compliance with a lsw or regulation is removed from the events and transactions reflected
in the financial statements, as we will be less likely to become swam of instances of non. compliance. The risk of
not detecting a material misstatement resulting from fraud is higher than for one resulting fiom error, as fraud msy
involve collusion, forgery, intentional omissions, misrepresentations, or the ovemds of internal control.

-10-



GLASALLT FAWR - CAMPHILL CENTRE

INDEPENDENT AUDITOR'S REPORT (CONTINUED)

TO THE TRUSTEES OF GLASALLT FAWR - CAMPHILL CENTRE

Use of our report
This report is made solely to the charity's trustees, as a body, in accordance with part 4 of the ChariTies (Accounts
and Reports) Regulations 2008. Our audit work has been undertaken so that we might state to the charity's trustees
those matters we are required to state to them in an auditofs report and ior no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the charity and the chsriiy's
trustees as a body, for our audit work, for this report, or for the opinions we have formed.

Andrew Howells (Senior Statutory Auditor)
for and on behalf of Azets Audit Services

Chartemd Accountants
Statutory Auditor

Ty Derw, Lime Tree Court
Cardiff Gate Business Park
Cardilf
United Kingdom

CP23 8AB

Azets Audit Services is eligible for appointment as auditor of the charity by virtue of its ellglblliiy for appointment as
auditor of a company under section 1212 of the Companies Aci 2006.
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GLASALLT FAWR - CAIIIIPH(LL CENTRE

STATEMENT OF FINANCIAL ACTIVIT1ES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 3f MARCH 2023

Unrestricted Restricted
funds funds

2023 2023
Notes f 8

Total Unrestricted Restricted Total

funds funds
2023 2022 2022 2022

6 6

Donations and
legacies
Chariteble ac5vities
Inve aim ants
Other income

Total Income

7,500 148,617
2,120,420

11,353
4,273

7,500 2,284,663 2,152,4202,277,163

3 141,117 109,386
4 2,120,420 2,029,673
5 11,353 1,656
5 4,273 11,705

81,500 190,886
2,029.673

1,658
11,705

81,500 2,233,920

~x~nl ~ro:
Charitable activities 7 2,083,123 2,083,123 1,892,196 1,892,196

Net income for the yeari
Net movement in funds 194,040 7,500 201,540 260,224 81,500 341,724

Fund balances at 1 April
2022

Fund balances at 31
March 2023

3,511,410 S7,940 3,599,350 3,251,186 6,440 3,257,626

3,705,450 95,440 3,800,890 3,511,410 87,940 3,599,350

The statement of financial activities inciudes all gains and losses recognised in the year.

Ai! income and expenditure derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account

under the Companies Act 2006.

-12-



GLASALLT FAWR - CAMPHILL CENTRE

BALANCE SHEET

AS AT 3f MARCH 2023

2023 2022

Fixed assets
Tangible assets
Investments

12
13

1,636,200
1

1,654,305
1

Current assets
Debtors
Cash at bank and in hand

Creditors: amounts falling due within
one year

Net current assets

Total assets less current liabilities

Creditors: amounts falling due after
more than one year

14

18

17

128,130
2,605,033

2,733,163

(151,594)

1,636,201

2,581,569

4,217,770

(418,880)

91,784
2,457,636

2,549,420

(137,858)

1,654,306

2,411,562

4,065,868

(466,518)

Net assets S,800,890 3,599,350

Income funds
Restricted funds

Ilnt882(g)94Uunda
Designated funds
General unrestricted funds

18

19 3,659,589
45,861

95,440

3,452,917
58,493

87,940

3,705,450

3,800,890

3,511,410

3,599,350
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GLASALLT FAWR - CAIijIIPHILL CENTRE

BALANCE SHEET [CONTINUED)

AS AT 31 MARCH 2023

The company is entitled to the exempgon from the audit requirement contained in section 477 of the Companies Act

2006, for the year ended 31 March 2023, although sn audit has been carried out under secgon 144 of the Charities

Act 2011.

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act 2006
with respect to accounting records and the prepara8on of financial statements.

The members have not required the company to obtain an audit af its financial statements under Ihe mquirements

of the Companies Act 2006, for the year in question in accordance with section 476.

These financial statements have been prepared in accordance with the provisions applicable to companies subject

to the small companies regime.

3I,- Ll-3'
The financial statements were approved by the Trustees on ..........,.............R

Dr C G Bearer
Trustee

Company registration number 05753897
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GLASALLT FAWR - CAMPHILL CENTRE

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 MARCH 2023

Notes
2023

8
2022

8

Cash flows from operating activities
Cash generated from operations 216,753 328,887

Investing acgvlties
Purchase of tangible fbred assets
Investment Income received

(31,071)
11,353

(2,980)
1,656

Net cash used in investing activities

Financing activities
Repayment of bank loans (49,838)

(19,718)

(34,599)

(1,324)

Net cash used In financing activities

Net increase In cash and cash equivalents

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

(49,838)

147,397

2,457,836

2,805,033

(34,899)

292,664

2,164,972

2,457,638

-16-



GLASALLT FAWR - CAIIIIPHILL CENTRE

NOTES TO THE FINANCIAL STATEMENTS

FOR TME YEAR ENDED 31 MARCH 2023

Accounting policies

Charity Information
Glssallt Fawr - Csmphill Centre is a private company limited by guarantee incorporated in England snd Wales.
The registered office is Glasallt Fawr, Llangadog, Csrmarthenshire, SA1 9 9AS.

Accounting convention
The financial statements have been prepared In accordance with the charity's governing document, the

Companies Act 2006, FRS 102 "The Financial Reporting Standard applicable in the UK and Republic of
Ireland" ("FRS 102") and the Chadities SORP "Accounting and Reporbng by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial

Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)" (effective 1 January 2019). The

charity is a Public Benefit Entity as defined by FRS 102.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary

amounts in these financial statements sre rounded to the nearest E'.

The financial statements have been prepared under the historical cost convention. The principal accounting

policies adopted are set out below.

1.2 Going concern
At the time of approving the financial statements, the trustees have a reasonable expectation that the charity

hss adequate resources to continue in operational existence for the foreseeable future. Thus the trustees
continue to adopt the going concern basis of accounting in preparing the financial statements.

1.3 Charitable funds
Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable

objectives.

Designated funds are unrestricted funds earmarked by the Trustees for particular purposes falling in future

time periods.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes snd
uses of the restricted funds are set out in the notes to the financial statements.

Income
Income is recognised when the charity is legally entitled to it after any performance conditions have been met,

the amounts can be measured reliably, snd it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity hss been notified

of the donation, unless performance conditions require deferral of the amount. Income tax recoverable in

relation to donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Legacies ars recognised on receipt or otherwise if the charity has been notified of an impending distribufion,

the amount is known, and receipt is expected. If the amount is not known, the legacy is treated as a
contingent asset.

Income from contracts for the supply of cere services is recognised with the delivery of the contracted service.

Income from grants is recognised when the charity hss entitlement to funds.

Interest Income is recognised on a receivable basis.

16-



GLASALLT FAWR - CAMPHILL CENTRE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 A(ARCH 2023

Accounting poficles (Continued)

Expenditure
Expenditure is recognised onos there is a legal or consbuctive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in setfiement, and ths amount of
the obligation can be measured reliably.

Expenditure is dassified by activity. The costs of each activity are made up of the total of direct costs and
shared costs, inrfiuding support costs Involved in undertaking each activity. Direct oosts stldibutable to s single
activity are allocated directly to that ac5vity. Shared costs which contribute to mors than one activity and
support costs which are not attributable to s single activity are apportioned between those activities on s basis
consistent with the use of resources. Central staff costs are allocated on the basis of time spent, and
depreciation charges sre allocated on the person of the asset's use.

Expenditure is recognised once there is a legal or constructive obligation to make a payment to a third party, it
is probable that settlement will be required and the amount of the obligation can be measured reliably.

Expenditure on charitable activities includes afi costs relating to the furtherance of the chsdity's objectives as
stated in ths trustees report.

Support costs are those functions that assist the work of the charky but do not directly undertake charitable
activities.

Governance costs comprise afi costs involving public accountability of the charity and its compliance with
regulation and good practice.

1.6 Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, nst of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following bases:

Freehold land snd buildings
Plant and equipment
Fixtures and fittings

Motor vehicles

2% Straight Line

15% Straight Line
15% Straight Line

33% Straight Line

The gain or loss arising on ths disposal of an asset is determined as Ihe difference between the sale proceeds
and the carrying value of the asset, and is recognised in the statement of finandal activities.

1.7 Fixed asset Investments
Fixed asset investments ars initially measured at transaction price excluding transaction costs, and are
subsequently measured at fair value at each reporting date. Changes in fair value are recognised in net
incomel(expenditure) for the year. Transaction costs are expensed as incurred.

A subsidiary Is an entity controlled by the charity. Control is the power to govern the financial and operating
policies of the entity so as to obtain benefits from its activities.

1.8 Impairment of fixed assets
At each reporting end date, ths charity reviews the carrying amounts of its tangible assets to determine
whether there is any indica4on that those assets have suifered sn Impairment loss. If any such indbatlon
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment
loss (if any).
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GLASALLT FAWR - CANIPHILL CENTRE

NOTES TO THE FINANCIAL STATEINENTS (CONTINUED)

FOR THE YEAR ENDED 31MARCH 2023

1 Accounting policies (Continued)

1.8 Cash and cash equivalents
Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid

investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown

within borrowings in current fiablliTies.

1.10 Financial instruments
The charity has elected to apply the provisions of Section 11 'Basic Financial Instruments' and Section 12
'Other Financial Instruments issues' of FRS 102 to all of its financial instruments.

Financial Instruments are recognised in the charity's balance sheet when the charity becomes party to the

contractual provisions of the instrument.

Financial assets and liabilities are ofl'set, with the net amounts presented in the financial statements, when

there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a net

basis or to realise the asset and settle the liability simultaneously.

Basic financial assets
Basic financial assets, which include debtors and cash and bank balances, are initially measured at

transaction price including transaction costs and are subsequently carried at amortised cost using the effective

interest method unless the arrangement constitutes a financing transaction, where ths transaction is

measured at the present value of the future receipts discounted at a market rate of interest. Financial assets
classified as receivable within one year are not amortised.

Derecognifion of flnsnclel assets
Financial assets are derecognised only when the contractual fights to the cash flows from ths asset expire or
are settled, or when the charity transfers the financial asset and substantiafiy afi the disks and rewards of

ownership to another entity, or if some significant risks and rewards of ownership are retained but control of

the asset has transferred to another party that is able to sell the asset in its entirety to an unrelated third party.

Besic financial liebffifies
Basic financial liabiliiiss, induding creditors and bank loans are initially recognised at transaction price unless

the arrangement constitutes s financing transaction, where the debt instrument is measured at the present

value of the future payments discounted at a market rate of interest. Financial liabilities classNed as paysbls

within one year are not smorlised.

Debt instruments are subsequently carried at smortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of

operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one

year or less. If not, they sre presented as non-current liabilities. Trade creditors are recognised iniTially at
transaction price and subsequently measured at amortised cost using the effective interest method.

Derecogniffon of financial lisbififfes

Financial liabilities are derecognised when the charity's contractual obligations expire or are discharged or

cancefisd.

1.11 Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee's services sre
received.

Termination benefits ers recognised immediately ss an expense when the charity is demonstrably committed

to terminate the employment of an employee or to provide termination benefits.



GLASALLT FAWR - CANIPHILL CENTRE

NOTES TO THE FINANCIAL STATEIIENTS (CONTINUEO)

FOR THE YEAR ENDED 31 NIARCH 2023

1 Accounting policies (Continued)

1.12 Retirement benefits
Payments to defined contdibution rebrement benefit schemes are charged as an expense as they fall due,

1.13 Taxation
As s registered chaiity. Glassalt Fawr - Camphill Centre is entitled to the exempgion from taxation in respect of
income and capital gains received with sections 478&89 of the Corporation Tax Act 2020 and section 256 of
Taxation of Chargeable Gains Act 1992 to the extent that these are applied to its charitable objects purpose
only,

2 Critical accounting estimates and judgements

In the appfication of the charity's accounting policies, the trustees are required to make judgements, estimates
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other
sources. The estimates and associated assumptions are based on histodical expedience and other factors that
are considered to be relevant. Actual results may dlifer from these estimates.

The estimates and underiying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current end future
periods.
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GLASALLT FAWR - CANIPHILL CENTRE

NOTES TO THE FINANCIAL STATEIIIENTS tCONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

4 Charitable activities

2023
5

2022

Residential Cere
Local Auihority COVID Contributions

2,120,420

2,120,420

2,008,035
21,638

2,029,673

6 Investmenta

Unrestricted Unrestricted
funds funds

Interest receivable

2023
5

11,353

2022
8

1,656

6 Other Income

Unrestricted Unrestricted
funds funds

2023
5

2022
5

Other Income
Rental Income

886 8,318
3,387 3,387

4,273 11,705



GLASALLT FAWR - CAIIIIPHILL CENTRE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

7 Charitable activities

2023
8

2022

Stalf costs
Depreciation and impairment

Utilities

Insurance
Telephone
Postage and stationery
Advertising

Farm expenses
Food and household
Waste disposal

Travelling
Repairs and renewals
Motor expenses
Subscriptions snd donations
Computer software

Interest payable
Recruitment, training and sundry expenses

1,650,672
49,176
58,277
25,576

6,243
4,315

82
31,398
87,811

2,128
84,313
26,064

1,439
10,154
16,263
15,134

1,527,192
51,$68
51,980
21,467

8,218
3,119

31,204
76,873

6,912
948

42,396
16,987
1,439
5,709

25,512

2,058,445 1,871,824

Share of support costs (sse note 8)
Share of governance costs (ses note 8)

18,708 13,212
5,970 7,160

2,083,123 1,892, 196

8 Support costs
Support Governance

costs costs
8 8

2023 Support Governance 2022
costs costs

8 8 8

Residential Care

Audit fees

18,708

5,970

18,708

5,970

13,212

7,160

13,212

7,160

18,708 5,970 24,678 13,212 7,160 20,372

Analyssd between

Charitable activities 18,708 5,970 24,678 13,212 7,160 20,372

Governance costs indudes payments to the auditors of 85,970 (2022: 56,260) for audit fees and Snil for other

services (2022: 5900).



GLASALLT FAWR - CANIPHILL CENTRE

NOTES TO THE FINANCIAL STATEMENTS ICONTINLIED)

FOR THE YEAR ENDED 31 MARCH 2023

8 Trustees

None of the trustees (or any persons connected with them) received any rsmunera5on or benefits from the
charity during the year.

During the year, donations of f439 (2022: egg) was received from one trustee.

Trustees expenses of f439 (2022: fng) wss paid to one trustee during the year, relating to the reimbursement
of travel expenses.

10 Employees

The average monthly number of employees during the year was:
2023

Number
2022

Number

66

Employment costs 2023 2022
f f

Wages and salaries
Social security costs
Other pension costs

1,483,115
126,956
40,601

1,384,174
105,376

37,642

1,650,672 1,527,192

During the year, salaries of f272,293 (2022: f254, 817) were paid to ksy management personnel.

There were no employees whose annual remuneration wss more than f60,000.

11 Taxstlon

The charity is exempt from tax on income and gains falling within section 505 of the Taxes Act 1988 or section
252 of the Taxation of Ohargeabls Gains Act 1992 to the extent that these are applied to its charitable objects.

-23-



GLASALLT FAWR - CAI)IIPHILL CENTRE

NOTES TO THE FINANCIAL STATEINENTS (CONTINUED I

FOR THE YEAR ENDED 31 MARCH 2023

12 Tangible gxed assets

Cost
At 1 April 2022
Additions

Disposals

Freehold land
and buildings

f

1,997,273

Plant and Fixtures and Motor vehtalea
equi precut rltunea

f f

31,624 78,891 103,946
31,071

(1,578)

Total

2,211,734
31,071
(1,578)

At 31 March 2023 1,997,273 31,624 77,313 135,017 2,241,227

Depreciation and impairment

At 1 April 2022
Depreciation charged in the year
Eliminated in respect of disposals

357,065
35,024

29,420 66,999 103,946 557,430
472 3,322 10,357 49,175

(1,578) - (1,578)

At 31 March 2023 392,089 29,892 68,743 114,303 605,027

Carrying amount
At 31 March 2023

At 31 March 2022

1,605, 184

1,640,208 2,204 11,893 1,654,305

1,732 8,570 20,714 1,636,200

13 Fixed asset investments

Other
investments

Cost or valuation
At 1 April 2022 & 31 March 2023

Carrying amount
At 31 March 2023

At 31 March 2022

Other investments comprise:

Investments in subsidiaries

Notes

23

2023 2022
f f
1 1

-24-



GLASALLT FAWR - CAIIP HILL CENTRE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 3$ MARCH 2023

14 Debtom

Amounts falling due within one year:

Trade debtors
Other debtors
Prepayments and accrued income

2023
5

88,831
7,516

31,783

2022

52,068
10,562
29,154

128,130 91,784

15 Loans and overdrafts
2023

f
2022

2

Bankloans 466,479 518,117

Payable within one year
Payable alter one year

49,599
416,880

49,599
466,518

The bank loan is secured by legal charge over the freehold property.

16 Creditors: amounts falling due within one year

Notes
2023

6
2022

6

Benkloans
Other taxation and social security
Trade creditors
Other cmditcrs
Accruals and deferred income

15 49,599
52,233
16,038
20,873
12,851

49,599
26,524
38.463
14,429
8,843

151,594 137,858

17 Creditors: amounts falling due after more than one year

Notes
2023

E
2022

Bank loans 416,880 466,518

-25



GLASALLT FAWR - CAMPHILL CENTRE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

18 Restricted funds

The income funds of the charity indude restricted funds comprising the following unexpended balances cf
donations and grants held on trust for speciTic purposes:

Movement
in funds

Balance at Incomlns
1 April 2021 maourcas

8

Movement
in funds

Balance at Incomine Balance at
1 April 2022 msourcss $1 Siarch 2023

5 6 6

Legacy - to provide 0 sensory room

Donation to provide Creative Workshops
6,440

81,500

6,440 81,500

A legacy was received In 2021 to provide a sensory room.

6,440 6,440
81,500 7,500 89,000

87,640 7,500 95,440

The donation for the Creative Workshops will be 0 contribution to the development and renovation of an old

farm building into Creative Workshops for the residents use.

-28-
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GLASALLT FAWR - CAMPHILL CENTRE

NOTES TO THE FINANCIAL STATEIIIIENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

21 Dperattng lease commitments
At the reporting end date the charity had outstanding commitments for future minimum lease paymenls under
noncancellsble operating leases, which fall due as follows:

2023
6

2022
f

Within one year
Between two and five years

455
1,480

1,935

22 Related party transactions

There were no disclosable related party transactions during the year (2022 - none).

23 Subsldia dies

These financial statements are separate charity finandal statements for Glasallt Fawr Trading Limited.

Details of the charity's subsidiaries at 31 March 2023 are as follows:

Name of undertaking Registered Nature of business
office

Class of
shares held

% Held

Direct Indirect

Glassllt Fawr Trading
Limited

Glassgt Fawr, Dormant
Llangadog,
Cannarthen,
SA19 9AS

Ordinary
Shares

1.00

24 Cash generated from operations

Surplus for the year

2023
6

201,540

2022
5

341,724

Adjustments for.
Investment income recognised in statement of financial activities
Depreclagon snd impairment of tangible fixed assets

(11,353)
49,175

(1,656)
51,868

Movements in working capital:
(Increase)/decrease in debtors
Increase/(decrease) in creditors

Cash generated from operations

(36,346)
13,737

216,753

21,220
(84,269)

328,887
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G LASALLT FAWR - CAIIIIIP HILL CENTRE

NOTES TO THE FINANCIAL STATEINENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

25 Analysis of changes in net funds
At 1 ApAI 2022

5
Cash naaeAt 21 trarch 2022

5 5

Cash at bank and ln hand

Loans felling due within one year
Loans felling due after more than one year

2,457,636

(49,599)
(466,518)

1,941,519

147,397 2,I805,033

(49,599)
49,638 (418,880)

197,035 2,138,554
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