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GRADE RUAN COMMUNITY TRUST
England & Wales · Charity number 1121984

Details

Status Registered

Legal form Trust

Registered 2007-12-14

Register View on the Charity Commission register

Contact

Address Weathercroft
Ruan Minor
Helston
Cornwall
TR12 7LR

Phone 01326290618

Email judithheather20@gmail.com

Activities

Objects: THE PROVISION, IMPROVEMENT, MAINTENANCE AND PROTECTION OF SUCH PUBLIC
AMENITIES IN THE PARISH OF GRADE RUAN AS THE TRUSTEES SHALL FROM TIME TO TIME
DECIDE. FOR THE BENEFIT OF THE INHABITANTS OF, AND VISITORS TO, THE SAID PARISH

Activities: Day-to-day management of one public car park and three sets of public toilets within the parish of
Grade-Ruan in Cornwall.

Classification

• How: Provides Buildings/facilities/open Space

• What: General Charitable Purposes, Environment/conservation/heritage

• Who: The General Public/mankind

Geography

• Area of benefit: THE PARISH OF GRADE RUAN.

• Cornwall

https://opencharities.uk/ew/1121984
https://register-of-charities.charitycommission.gov.uk/en/charity-search/?p_p_id=uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet&p_p_lifecycle=0&p_p_state=maximized&p_p_mode=view&_uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet_regId=1121984
mailto:judithheather20@gmail.com
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Finances

Period end Income Expenditure Assets Employees

2025-03-31 £40,850 £40,110 - -

2024-03-31 £42,913 £36,174 - -

2023-03-31 £42,322 £48,869 - -

2022-03-31 £51,194 £27,603 - -

2021-03-31 £21,364 £17,010 - -

Trustees

Name Role Appointed

PAUL RICHARD ARTHUR COLLINS Chair 2020-08-12

HUGH JONATHAN FLETCHER 2022-11-16

Judith Anne Preston 2023-01-16

Judith Catherine Heather 2021-11-02

MAUREEN JONES 2022-11-16

ROBERT ELWYN JONES 2022-11-16

https://opencharities.uk/ew/1121984


GRADE RUAN COMMUNITY TRUST
England & Wales  -  Charity number 1121984

Accounts



Trustees’ Annual Report for the period

From 05/04/2024                  Period start date   To     04/04/2025                
Period end date

Charity name: Grade Ruan Community Trust

Charity registration number: 1121984

Objectives and Activities

SORP reference

Summary of the purposes of
the charity as set out in its 
governing document

Para 1.17 To manage properties (car park, public 
conveniences) in Grade-Ruan parish under
licence from Grade Ruan Parish Council.

Summary of the main 
activities in relation to those 
purposes for the public 
benefit, in particular, the 
activities, projects or 
services identified in the 
accounts.

Para 1.17 and 
1.19

Income from the car park is used to cover 
the cost of improving, maintaining and 
running the properties. Surplus funds are 
expended in grants.

Statement confirming 
whether the trustees have 
had regard to the guidance 
issued by the Charity 
Commission on public 
benefit

Para 1.18 Trustees have regard to guidance from the 
Charity Commission in deciding which 
projects to support with grants. Projects 
must be of benefit to the public of Grade 
Ruan Parish.

Additional information (optional)
You may choose to include further statements where relevant about:

SORP reference

Policy on grant making
Para 1.38

Grants are made for projects of public 
benefit to a wide group of the community of
Grade Ruan Parish. This could be through 
infrastructure or social benefit.

Policy on social investment 
including program related 
investment

Para 1.38

Contribution made by 
volunteers

Para 1.38

Other



Achievements and Performance

SORP reference

Summary of the main 
achievements of the charity,
identifying the difference the
charity’s work has made to 
the circumstances of its 
beneficiaries and any wider 
benefits to society as a 
whole.

Para 1.20

In the past year the Trust has maintained 
the car park and three sets of public 
conveniences. 

Grants have been awarded to: Grade Ruan
Recreation ground for floodlighting, 
continued room rental for the village 
sunshine club, Friends of Grade and Ruan 
churches towards their roof appeal, a 
playground shelter for Grade-Ruan school, 
contribution to Cadgwith Christmas lights 
and support for the junior football club. 

Additional information (optional)
You may choose to include further statements where relevant about:

Achievements against 
objectives set

Para 1.41

Performance of fundraising 
activities against objectives 
set

Para 1.41

Investment performance 
against objectives

Para 1.41

Other



Financial Review

Review of the charity’s 
financial position at the end 
of the period

Para 1.21 There was a small surplus income over 
expenditure in the period. The overall 
balance of accounts is healthy.

Statement explaining the 
policy for holding reserves 
stating why they are held

Para 1.22  Reserves equating to the average annual 
expenditure are kept in case of disruption 
to income. 

Amount of reserves held Para 1.22 £30,000
Reasons for holding zero 
reserves

Para 1.22 n/a

Details of fund materially in 
deficit

Para 1.24 n/a

Explanation of any 
uncertainties about the 
charity continuing as a going
concern

Para 1.23 n/a

Additional information (optional)
You may choose to include further statements where relevant about:

The charity’s principal 
sources of funds (including 
any fundraising) 

Para 1.47

Investment policy and 
objectives including any 
social investment policy 
adopted

Para 1.46

A description of the principal
risks facing the charity 

Para 1.46

The toilet block at Kennack Sands is in 
need of considerable renovation and funds 
need to be managed to allow for a large 
expenditure on this over the next few years.

Other



Structure, Governance and Management

Description of charity’s 
trusts:
Type of governing document
(trust deed, royal charter)

Para 1.25 Licence

How is the charity 
constituted? 
(e.g unincorporated 
association, CIO)

Para 1.25 Charitable trust

Trustee selection methods 
including details of any 
constitutional provisions e.g.
election to post or name of 
any person or body entitled 
to appoint one or more 
trustees

Para 1.25 Parish residents can volunteer to become 
Trustees or may be approached by existing
Trustees to volunteer. Existing Trustees will
vote on the appointment of a new Trustee 
giving regard to experience likely to help 
with the running of the Trust and sufficient 
knowledge of the community likely to help 
judge public benefit of grant applications. 

Additional information (optional)
You may choose to include further statements where relevant about:

Policies and procedures 
adopted for the induction 
and training of trustees

Para 1.51

The charity’s organisational 
structure and any wider 
network with which the 
charity works

Para 1.51

Relationship with any related
parties

Para 1.51

Other

Reference and Administrative details

Charity name Grade Ruan Community Trust
Other name the charity uses n/a
Registered charity number 1121984
Charity’s principal address Weathercroft

Ruan Minor
Helston
TR12 7LR



Names of the charity trustees who manage the charity

Trustee name Office (if any)
Dates acted if not for whole 
year

Name of person (or body) entitled
to appoint trustee (if any)

1 Paul Collins Chair

2 Jane Cockrem Treasurer

3 Judith Preston Secretary

4 Elwyn Jones

5 Jonathan Fletcher

6 Mo Jones

7

8

9

10

11

12

13

14

15

16

17

18

19

20

Corporate trustees – names of the directors at the date the report was approved
Director name

Name of trustees holding title to property belonging to the charity

Trustee name Dates acted if not for whole year



Funds held as custodian trustees on behalf of others
Description of the assets 
held in this capacity

n/a

Name and objects of the 
charity on whose behalf the 
assets are held and how this
falls within the custodian 
charity’s objects

n/a

Details of arrangements for 
safe custody and 
segregation of such assets 
from the charity’s own 
assets

n/a

Additional information (optional)

          Names and addresses of advisers (Optional information)

Type of 
adviser

Name Address

Name of chief executive or names of senior staff members (Optional information)

Exemptions from disclosure

Reason for non-disclosure of key personnel details

n/a

Other optional information



Declarations

               The trustees declare that they have approved the trustees’ report above. 

              Signed on behalf of the charity’s trustees

Signature(s) J Preston

Full name(s) Judith Anne Preston

    Position (eg Secretary,
Chair, etc)

Secretary

Date
05/01/2026
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GRCT Accounts 2024/2025



Independent Examiner ‘s report 2024-25
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Trustees’ Annual Report for the period

From 05/04/2023                  Period start date   To     04/04/2024                
Period end date

Charity name: Grade Ruan Community Trust

Charity registration number: 1121984

Objectives and Activities

SORP reference

Summary of the purposes of
the charity as set out in its 
governing document

Para 1.17 To manage properties (car park, public 
conveniences) in Grade-Ruan parish under
licence from Grade Ruan Parish Council.

Summary of the main 
activities in relation to those 
purposes for the public 
benefit, in particular, the 
activities, projects or 
services identified in the 
accounts.

Para 1.17 and 
1.19

Income from the car park is used to cover 
the cost of improving, maintaining and 
running the properties. Surplus funds are 
expended in grants.

Statement confirming 
whether the trustees have 
had regard to the guidance 
issued by the Charity 
Commission on public 
benefit

Para 1.18 Trustees have regard to guidance from the 
Charity Commission in deciding which 
projects to support with grants. Projects 
must be of benefit to the public of Grade 
Ruan Parish.

Additional information (optional)
You may choose to include further statements where relevant about:

SORP reference

Policy on grant making
Para 1.38

Grants are made for projects of public 
benefit to a wide group of the community of
Grade Ruan Parish. This could be through 
infrastructure or social benefit.

Policy on social investment 
including program related 
investment

Para 1.38

Contribution made by 
volunteers

Para 1.38

Other



Achievements and Performance

SORP reference

Summary of the main 
achievements of the charity,
identifying the difference the
charity’s work has made to 
the circumstances of its 
beneficiaries and any wider 
benefits to society as a 
whole.

Para 1.20

In the past year the Trust has maintained 
the car park and three sets of public 
conveniences. We have been involved in a 
consultation about disabled access to 
toilets and access more broadly at a local 
beach. 

Grants have been awarded to: Grade Ruan
Recreation ground for improvement 
groundworks, signage and equipment. Also
for a clean up of the fishing cove, support 
with Cadgwith summer fund raising BBQ’s, 
and room rental for the village sunshine 
club. 

Additional information (optional)
You may choose to include further statements where relevant about:

Achievements against 
objectives set

Para 1.41

Performance of fundraising 
activities against objectives 
set

Para 1.41

Investment performance 
against objectives

Para 1.41

Other



Financial Review

Review of the charity’s 
financial position at the end 
of the period

Para 1.21 There was surplus income over 
expenditure in the period. The overall 
balance of accounts is healthy.

Statement explaining the 
policy for holding reserves 
stating why they are held

Para 1.22  Reserves equating to the average annual 
expenditure are kept in case of disruption 
to income. 

Amount of reserves held Para 1.22 £30,000
Reasons for holding zero 
reserves

Para 1.22 n/a

Details of fund materially in 
deficit

Para 1.24 n/a

Explanation of any 
uncertainties about the 
charity continuing as a going
concern

Para 1.23 n/a

Additional information (optional)
You may choose to include further statements where relevant about:

The charity’s principal 
sources of funds (including 
any fundraising) 

Para 1.47

Investment policy and 
objectives including any 
social investment policy 
adopted

Para 1.46

A description of the principal
risks facing the charity 

Para 1.46

The toilet block at Kennack Sands is in 
need of considerable renovation and funds 
need to be managed to allow for a large 
expenditure on this over the next few years.

Other



Structure, Governance and Management

Description of charity’s 
trusts:
Type of governing document
(trust deed, royal charter)

Para 1.25 Licence

How is the charity 
constituted? 
(e.g unincorporated 
association, CIO)

Para 1.25 Charitable trust

Trustee selection methods 
including details of any 
constitutional provisions e.g.
election to post or name of 
any person or body entitled 
to appoint one or more 
trustees

Para 1.25 Parish residents can volunteer to become 
Trustees or may be approached by existing
Trustees to volunteer. Existing Trustees will
vote on the appointment of a new Trustee 
giving regard to experience likely to help 
with the running of the Trust and sufficient 
knowledge of the community likely to help 
judge public benefit of grant applications. 

Additional information (optional)
You may choose to include further statements where relevant about:

Policies and procedures 
adopted for the induction 
and training of trustees

Para 1.51

The charity’s organisational 
structure and any wider 
network with which the 
charity works

Para 1.51

Relationship with any related
parties

Para 1.51

Other

Reference and Administrative details

Charity name Grade Ruan Community Trust
Other name the charity uses n/a
Registered charity number 1121984
Charity’s principal address Weathercroft

Ruan Minor
Helston
TR12 7LR



Names of the charity trustees who manage the charity

Trustee name Office (if any)
Dates acted if not for whole 
year

Name of person (or body) entitled to
appoint trustee (if any)

1 Paul Collins Chair

2 Mo Jones Treasurer

3 Judith Preston Secretary

4 Elwyn Jones

5 Jonathan Fletcher

6 Judith Heather

7

8

9

10

11

12

13

14

15

16

17

18

19

20

Corporate trustees – names of the directors at the date the report was approved
Director name

Name of trustees holding title to property belonging to the charity

Trustee name Dates acted if not for whole year



Funds held as custodian trustees on behalf of others
Description of the assets 
held in this capacity

n/a

Name and objects of the 
charity on whose behalf the 
assets are held and how this
falls within the custodian 
charity’s objects

n/a

Details of arrangements for 
safe custody and 
segregation of such assets 
from the charity’s own 
assets

n/a

Additional information (optional)

          Names and addresses of advisers (Optional information)

Type of 
adviser

Name Address

Name of chief executive or names of senior staff members (Optional information)

Exemptions from disclosure

Reason for non-disclosure of key personnel details

n/a

Other optional information



Declarations

               The trustees declare that they have approved the trustees’ report above. 

              Signed on behalf of the charity’s trustees

Signature(s) J Preston

Full name(s) Judith Anne Preston

    Position (eg Secretary,
Chair, etc)

Secretary

Date
25/11/2024
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GRADE RUAN COMMUNITY TRUST

Registered Charity 1121984

Trustee’s Annual Report April 2021 to March 2022

The Trust continued with its core management tasks of maintaining the 
car park in Cadgwith, and three sets of public toilets in Cadgwith, Kennack
Sands and Ruan Minor, along with care of the grass verges at the entrance
to Ruan Minor.

As ever, there were minor incidents of vandalism particularly at Kennack 
Sands Toilets, their heavy use in the summer, and relatively isolated 
position after hours does result in heavy wear and tear along with 
deliberate damage, and increasing costs.

Peter Freeman and Moira Hurst resigned their Trusteeships during the 
year. 
Vicky McClarity was elected as a Trustee for three years in October 2020. 
Judith Heather was elected as Trustee and Trust Secretary for three years 
in November 2021.

The Trustees as at 31 March 2022 are as follows: 
Paul Collins (Chair), Jonathan Fletcher, Mo Jones (Treasurer), Elwyn Jones, 
Vicky McClarity and Judith Heather (Secretary).

The installation of the new Car Parking Machine, which accepts card 
transactions, and increasing visitors over the summer months has led to 
an increase in income for the Trust.

Emerging from the previous year of the Covid pandemic, requests for 
funding were few as local groups and organisations gradually came back 
to life and began to function once more.

Grants were made to community groups as follows:

Cadgwith Christmas Lights £1500 Infrastructure 
Improvements
Ruan Minor Football Club £1,000 Seed funding & new 
equipment

Our credit account balances are healthy and we can confidently look 
forward to the coming year where we have planned to carry out the 
refurbishment of Ruan Minor ladies toilets, and we already have a number 
of request for funding for our community groups.

Judith Heather



Secretary
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