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OUR PROMISE

To provide a welcoming, homely, caring and
personalised service. 

To continue to deliver the Early Years Foundation
Stage curriculum that effectively supports children’s
learning and development.

 To welcome and respect different cultures and
languages, and to embrace the positive
contributions diversity makes to the development of
each child.

 To deliver a quality service that exceeds Ofsted
standards.

 To provide a professional service that is inclusive,
affordable and accessible to all. To ensure your child
has lots of fun. 

To provide a safe and secure environment

OUR VISION

PROVIDE HIGH QUALITY EARLY
EDUCATION AND CHILDCARE
FOR EACH INDIVIDUAL CHILD



BWRC WATOTO
PRESCHOOL

Watoto Preschool was founded by parent carers for parent carers. 

Building strong relationships with our parents / carers is essential to
the way we do things. We aim to be the best early education &
childcare provider locally in area.

Watoto Preschools’ mission is to provide ’High Quality Education for
Each Individual Child’. 

Watoto Preschool’s provide 56 FTE early education and childcare
places for children aged 6 months to 5 years We are open Monday –
Friday between 8am - 6pm weekdays.

We are a registered charity overseen by a Board of Trustees who whole
heartily support the preschool leadership team to deliver ‘high quality
early education and childcare for each individual child’ that attends
the preschool.

Being an incorporated charity. This means that the organisation is
both a charity and a legal entity. The trustees are jointly responsible
for the effective running of the charity and making decisions
regarding its management to further its charitable purposes. The
trustees have an overriding duty to act lawfully and in the best
interests of the charity.

The Board of Trustees of Watoto PreSchool has overall responsibility
for the management of the preschool to ensure children thrive, feel
safe and secure in a stimulating and happy environment. Since 2008
we have been in a beautifully designed purpose-built building with
exceptional outdoor play and garden areas for our exclusive use. 

Watoto Pre-school was last inspected by Ofsted in December 22 we
maintained the GOOD rating. 

Check out our website for more details about the preschool
www.watotopreschool.org.uk .

http://www.watotopreschool.org.uk/


CHAIRPERSON’S
STATEMENT

We ended 2022 on a high, following our inspection on 14 December
2022, we continue to remain a ‘GOOD’ preschool. We are so proud of
the report and feel it reflects all the hard work we have put in to raise
expectations, work with the parent / carers and provide our children
with an excellent standard of early education and childcare. 

The report demonstrates how the teaching and learning supports our
children ‘’for the next stage in their learning, including starting
school. For example, children learn to be confident, creative, and
curious. They are keen and able to explore the world around them,
and to express their ideas and understanding’’.

As always, we would like to thank our managers and the staff team
who have all worked so hard during the past year. Their commitment
and fortitude have been exemplary, and they have again gone that
extra mile for the benefit of all our children. Continuing our thanks we
must not forget all the individuals and organisations that have
contributed to Watoto Preschool being the success it is today.

The past year the board has been diligently focused on routine tasks
such as revising preschool policies, analysing the occupancy and
performance data, managing preschool finances, overseeing staffing,
and maintaining the preschool building. These efforts have ensured
that our children receive the best possible education and childcare in
a safe and nurturing environment.

I am proud to be associated with Watoto Pre-School and thankful to
the entire preschool community for their commitment to excellence.



SUMMARY  OVERVIEW 

In the last 3 years we have seen a steady increase in the number of children taking up
places at Watoto Preschool, particularly under 2s.

Since 2017 the preschool finances have gone from a deficit  to being in the  black as a result
of  tighter control and robust planning, budgeting and monitoring. 



MANAGER’S  STATEMENT 

‘’Children are very happy and engaged in this warm 
and welcoming pre-school. Staff work closely with parents
 from the beginning to ensure that children settle quickly
 and make a very positive start to their learning.

Children, including those with special educational needs and/or disabilities (SEND),
make good progress overall in all aspects of their development. They are well prepared
for the next stage in their learning, including starting school. For example, children
learn to be confident, creative and curious. They are keen and able to explore the world
around them, and to express their ideas and understanding. Children feel safe and well
cared for. They behave well and follow daily routines.

Children learn to make decisions and develop their own play. For instance, they work
together to choose different musical instruments, such as piano and percussion, to
accompany their tuneful Christmas singing. Children learn to be polite and
considerate towards each other. For instance, they take time to help each other serve
and share food at snack and party mealtimes. The manager and her staff have high
expectations for every child to gain the most from their time in the pre-school.

routinely enter the classrooms but wait at the door. Staff ensure that the maintain
frequent high levels of communication to sustain children's learning and progress
throughout this time’’.

Ofsted Report published 2023

Our latest OFSTED inspection, and the report reflected the collective dedication of our
staff, children, and parent/carers whose active participation during the inspection was
greatly appreciated.

Links between parents and school are vitally important to us. We encourage an open
flow of communication between school and home so that parents really feel in touch
with their child’s development and part of the school community. 

Ofsted rated the preschool ‘GOOD’ stating: 



KEY CHALLENGES 22 -  23 

Cost of living Increases 

Major hike in utility costs.

Staff recruitment & retention

Building maintenance 

Building Security – video
surveillance / building alarm 

Cyber security – information
security and data
management 



ACHIEVEMENTS 22 -  23 

Targets Action Outcomes

Maintain robust high-quality
assurance 

Look to do a series of Ofsted
walks throughs in preparation
of the expected Ofsted
inspection

a)   Staff introduced to and
or remined how an OFSTED
inspection is conducted and
reinforcing it should be
approached as just another
day. 

b)   The actual OFSTED
inspection tool place in Dec
22; Preschool rated GOOD.

Sheffield Healthy Early Years
Award

a) The preschool was re-
awarded the Sheffield
Healthy Early Years Award 

Continue to provide
opportunities for staff to build
on their knowledge and early
years practises.

a)  4 x Apprentices
successfully completed (2 x
Level 3 and x Level 2) Early
Years Practitioner
qualifications 2 with
distinctions.

b)  5 inset training days held
covering several topics Ie
 Safeguarding / In the
Moment Planning etc



ACHIEVEMENTS 22 -  23 

Targets Action Outcomes

LIdentify specific working with
babies training for
practitioner to refresh and
update current practice.

 a) 1 x staff member
completed a   working with
babies' qualification.

Deputy manager to
undertake a level 3
qualification in Special
Educational Needs
Coordination in early years

aReview approach to staff
Continuous Professional
Development.

a)Deputy Manager
successfully completed the
Early Years SENCO award

a)Currently embedding the
review outcome.
·Peer observations
·Lead by example 

Review the roles within the
leadership team including
the senior practitioner role. 

a)3 x senior room leaders in
place. 

b)Deputy’s responsibilities
revised.



ACHIEVEMENTS 22 -  23 

Targets Action Outcomes

Successful Staff
Recruitment & Retention 

a)The end of March 23 2
vacancies subject to
references & DBS checks.
b)2 staff members promoted
from within to senior
positions.

c)  Linked to Staff Wellbeing
below:

a)Implement a recruitment
drive 
 
a)Introduction more robust
succession planning. 
 
a)Reviewed staff benefits .. 

Staff Wellbeing… continue
to priorities staff wellbeing
by tackling the potential
causes of work-related
mental health problems.
And supporting staff who
are experiencing mental
health problems caused
by external factor.

a) Staff have welcomed the
scheme.
 
b)  Has allowed staff to
focus on training, resources
making, catching up on
what’s happening in the
sector etc.

 a)   Introduction of a health
plan  scheme for staff who
have completed a year with
the preschool.
 
b) Reviewed and embed
consistent staff timeout 

Provide Services to meet
demand 

Work with our Parent
Carers to support their
children’s all-round
development 

aa)Held 3 Stay and Chat
sessions in partnership with
Local NHS health visitor’s
topic covered included:
Toilet Training / Healthy
eating / Oral Hygiene.
b)Held an Eid picnic in the
preschool gardens 



ACHIEVEMENTS 22 -  23 

Targets Action Outcomes

a)2022 Graduation & Family
fun day raised £320.

b)In July our partnership with
Hallam Cash for Kids allowed
the preschool to secure a
£35 gift voucher for 47
 eligible parent carers to help
food and the basic essential 

Fund raising 
Planning of fund raising
activities.



KEY TARGETS   23 -  24 

Topic Target Outcome

Managament Systems Fully implement working 
with Microsoft TEAMS

Everyone online and fully
aware of where tasks
actions projects are. The
status of everything is now
live.

Greater connectivity.

Reducing time wasting /
saving can be spent on
other project. 

Fully implement working with
Microsoft TEAMS

Iron out data quality issues
identified this year.

Building Upgrade bathroom areas 

Update classroom / office
 décor.

Extend the life of the 
washroom areas. Simpler to
keep clean and maintain. 
More eco friendly. 



KEY TARGETS   23 -  24 

Topic Target Outcome

Staffing Team Revise staff Salary Structure Align better with
experiences and
qualification. 

Allows the preschool to be
more competitive within
the childcare sector.

Support staff continuous
professional development 

Upskill managements 
leadership skills.

Maintain the preschool
apprenticeship programme.


































































