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“High Quality Education & Childcare
 for

 Each Individual Child”



Our Vision

Our Promise to Parents / Carers

To provide a welcoming, homely, caring and
personalised service.
To continue to deliver the Early Years Foundation Stage
curriculum that effectively supports children’s learning
and development.
To welcome and respect different cultures and
languages, and to embrace the positive contributions
diversity makes to the development of each child.
To deliver a quality service that exceeds Ofsted
standards.
To provide a professional service that is inclusive,
affordable and accessible to all.
To ensure your child has lots of fun.
To provide a safe and secure environment.



On behalf of everyone here at Watoto Preschool may I take this
opportunity to thank my staff team and parent carers again for your
continued support of our preschool during what has been yet another
busy year. 

It’s been a tuff couple of years! but in the last two terms it’s been
fantastic to get back to some sense of ‘normality’ in the day to day
running of the preschool.

All the children have been so resilient and have just got on with it all
though some of our children started preschool a year behind since
many of them didn’t attend any early year’s provision last year due to
COVID, but all are making tremendous progress in all areas.

We said goodbye to a couple staff members this year who moved into
higher paying jobs in completely different sector. It is proving
increasingly difficult to recruit new staff with the experience and
qualification needed. 

We value very much the strong relationships we have with our children
and their parents / carers which is down to our staff team’s dedication
and commitment.

Chairpersons 
Statement
Although 2021 was another challenging year the
preschool continues to thrive thanks to our manager,
her deputy and their fantastic team of early years
practitioners and support staff. On behalf of the board
of trustees, I cannot thank them enough for the hard
work and the incredible and positive working
relationships developed between the board and
managers. We would also like to thank our parent
carers who continue to support and choose Watoto
preschool.

Just to reiterate Watoto Preschool continues to grow
and flourish and as a result the preschool is in a good
position to tackle the challenges ahead.

We are so proud of our pre-school. It is a happy, lively and
dynamic place, with a team of enthusiastic, hardworking and
talented staff who are all dedicated to doing the very best

for every child. 



Managers
Statement



Watoto Preschool’s provide 56 FTE early education and childcare
places for children aged 6 months to 5 years We are open
Monday – Friday between 8am - 6pm weekdays. 

Watoto PreSchool established by local parent carers who had a
vision to create a centre of excellence, providing exceptional
services delivered in a ‘home from home’ environment with an
inclusive approach.

We are a registered charity run by a Board of Trustees who
whole heartily support the early years leadership team to deliver
‘high quality early education and childcare for each individual
child’ that attends the preschool.
 
Being an incorporated charity. This means that the organisation
is both a charity and a legal entity. The trustees are jointly
responsible for the effective running of the charity and making
decisions regarding its management to further its charitable
purposes. The trustees have an overriding duty to act lawfully
and in the best interests of the charity.

The Board of Trustees of Watoto PreSchool has overall
responsibility for the management of the preschool to ensure
children thrive, feel safe and secure in a stimulating and happy
environment.

Since 2008 we have been in a beautifully designed purpose-built
building with exceptional outdoor play and garden areas for our
exclusive use.

Watoto PreSchool was last inspected by Ofsted in June 2017 we
were judged ‘GOOD’. This year we do expected to be inspected
inline with Ofsted’s cycle of inspections. We are confident we
shall do well with fingers crossed for an Outstanding rating.  
Check out our website for more details about the preschool
www.watotopreschool.org.uk

Who are we?

http://www.watotopreschool.org.uk/


Children
74 children attended preschool in the past year.

5        under 2s 
35      2-year olds 
23      3-year olds
11        4-year olds

The children that attend our setting are aged between 
6 months to 8-year-old. The children are from various cultural
back grounds; Eastern Europeans, African, Caribbean, Polish,
Somali, Yemeni, English, Pakistani, Indian and many more..
65% of our children speak English as a Second Language
(EAL).  Our multilingual staff team support our EAL children
with all aspects of preschool. 

Since Covid children are presenting with an increasing 
 variety of needs ranging from language and communication,
gaps in their learning, behavioural, to significant SEND needs.
We recognise that at present although staff ratio to pupil is in
line with Ofsted guidelines, these growing demands do pose
challenges for our staff team. However they have become
ever more vigilant and proactive in identifying children’s
needs and putting the required actions in place. 40% of our
staff team are multi lingual and support our EAL children with
all aspects of preschool.

Pupil Premium .. this years PP funding was allocated to fund
breakfast for eligible PP children, this has proved really
successful, children start the day with a healthy breakfast.
Parent say its been a great help for those who start work
earlier and most because we provide a safe space for
children to be looked after before the start of the preschool
day. 

 



 Achievement  &
Challenges 

DFE Early Years Foundation framework.
Ofsted framework.

COVID 19, although lockdowns and related
restrictions are ending the pre-school continues
to maintain a safe, healthy environment and
endeavours to ensure that infections are
controlled, and good health and hygiene
practices are always continued. 

Staff Continuous Professional Development,
the inset training days this year has focused on
everyone getting up to speed with the following
revised government frameworks:

Fully embedding the In the Moment / Curiosity
approach into everyday practice has also been
a key priority for us. 

Look to do a series of Ofsted walks in preparation of the expected Ofsted inspection.
With the aim of giving staff who have not experienced an Ofsted inspection before,
some insight into what to expect.
With the success of the reintroduction of the under 2s provision we shall identify
training for practitioners new to working with babies or those wishing to refresh their
practice.
Continue to provide opportunities for staff to build on their knowledge and early years
practises. 
Deputy manager to undertake a level 3 qualification in Special Educational Needs
Coordination in early years. 

Next Year

Wellbeing, we continue to priorities staff wellbeing. by promoting wellbeing for all staff
tackling the causes of work related mental health problems . supporting staff who are
experiencing mental health problems.

Next Year
 We shall explore the implication of introducing a health insurance plan for staff that have
completed a year’s employment with the preschool.



Review the roles within the leadership team including
the senior practitioner role.
Review Approach to staff Continuous Professional
Development.

Staffing during the height of COVID and the last year has
seen a higher numbers of staff leaving the early years
sector. The preschool has experiences this finding it
increasingly difficult to recruit qualified and experiences
staff.  Higher paying jobs have been the main reason for
those staff members leaving the preschool in the last year.

Next Year 

A key action for us in the coming year is how we can
counter this by growing our own. so to speak. This will
involve

 Achievement  &
Challenges 

ECO Friendly ....We have focused on using of plastic’s less in the preschool
This year we have encouraged parent carers not to use plastic sandwich boxes.
As we introduced everyday objects into the preschool ie pots, pans, tyres, etc we've
taken the opportunity to retire both small and large plastic item in preschool. 

Next Year
We will continue our efforts around using less plastics. In addition recycle will also be a
focuses for us in the coming year.






Marketing 

The preschools new website is a growing
success it provides a window into the
preschool for existing and potential parent
carers and the wider community.
www.watotopreschool.org.uk 
Facebook and Instagram continue to provide
an online presence for the preschool.

Next year 
Look to creating a preschool Blog. 



Everyone 
for your support 

particularly our Parent Carers who
continue to support and  choose

Watoto Preschool




































































