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EAST SURREY RURAL TRANSPORT PARTNERSHIP

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2024

The trustees present their annual report and financial statements for the year ended 31 March 2024

The financial statements have been prepared in accordance with the accounting pelicies set out in note 1 to the tinancial
staternents and comply with the charity’s Memorandum and Articles of Association. the Companies Act 2006 and "Accounting
and Reporting by Chariiiss: Stalement of Recommended Practice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard upplicable in the UK and Republic oflrcland (FRS 102)" (effective 1 January 2019).

Objectives and activities
East Surrey Rural Transport Partnership is a charity dedicated to provide transport facilities for people who have special need of

such facilitics because they are elderly, poor or disabled , people with young children or those living in isoluted areas where
there are no adequate public transport facilizies,

The trustees have paid duc regard to guidance issued by the Charity Commission in deciding what activities the charity should
undertake.

Significant activities

East Surrey Rural Transpors Partnership (ESRTP} seeks to provide community transport services for those inhabitants in the
cast of Sucrey and the surrounding areas who are in need of such a service because of ape, sickness. disability (mental or
physical), poverty or due to lack of adequate and accessible public wansport.

Achievements and performance

Significant activities and achievements aguinst objectives

Our activities during 2023/24 have been focused on the following:

» Ademand responsive bus service in Mole Valley

Scheduled bus services in Mole Valley

+ A demanid responsive bus service in Tandridge on behalf of Surcey County Council (SCC)

+ A demand responsive bus service throughout East Sussex on behalf of East Sussex County Council (ESCC)

+ A community transport information, advice and training service for residents of Fandridge district

= Contracts with SCC education dept to bring students into twelve schools

» Coniracts with SCC to provide transporl into three day centres for people with physical and leaming disabilities

+ Contracts with Bast Sussex County Council (ESCC) cducation dept to bring students into four schools

- A timetabled bus aervice in the Cobham, Oxshott, Weybridge and Leatherhead areas on behalf of Cobham Community
Interest Company.

» A Dial A Ride service in the north of Tandridge district

+ Avoluntary car scheme in the north of Tandridge district

+ A shopping and excursion service for residents of Reigate and Banstead borough - not supported by wny local
government funding

+ A comtract with South Central Ambulance Service to provide one minibus and driver to provide non-ermergency
patient transport in Surrey

A five day a week shuttle bus service [or Surrvy County Council from its HQ in Reigate to two focal train stations

We continue (o deliver food haxes an an ad hoc basis for Oxted CAB for those residents who are in need of support.

From lst April 2023 the National Minimum Wage rose to £10.42 an hour for most of our drivers and passenger assistants. Due
1o the cost of living increases, a pay rise for office staff (9%) and senioy managers (5%) was approved after bench marking with
other Surrcy and Sussex CT orgamsations.
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EAST SURREY RURAL TRANSPORT PARTNERSHIP

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

We continued to provide a service for Surrey County Council from their new HQ in Reigate to Redhill and Reigate stations
from 0730 - 1800 cach weckday. The service was due to finish at the end of August 2023 and we redeptoyed the regular driver.
At the |1th hour, SCC requested that we contimue but by then it was too late, we had no spare driver to cover the service.

Our relationship with the acconntants RPD continued to blossom during the 23-24 year. Katie McDonald worked with Louisa
Hoolaky 1o ensure thot the payroll was managed in an effective manner. From ESRTP side, payroll was aod still is solcly done
by owr CEOQ, Marcus Dode.

Day to day data inpul onto the Sage software has becomne the domain of ESRTP's Finance Officer lrene Leitner. Katie meets
with Irene and Marcus once a quarter to assess how the accounts are going. She then feeds back to other RPD stafll. Our VAT
claim iz made by RPD each quarter. During the autumn. MD. IL, Katie McDonald and various RPD staff worked on the first
annual audit together. The annuat audit had previously been done by Chariot House of Brighton. The process went well and the
accounts were signed off by our Chair of Trustees, Don Rushforth just before Christioas 2023,

Retendering of our vehicle leasing contract

We ariginally tendered for our leased fleet during 2017. The deal we had was tar three years, but this end date was right in the
middle of the first year of the pandemic. Enterprise conldn't supply new vehicles so they extended the contract for three more
years. We did another tendering exercise 0 make sure that we were getting the best deal pessible. We received prices from 6
cotnpanies, but only Enterprise could provide us with the types of vehicles that we wanted by the September of 2023.
Unfortunately, due to global supply issues, the new buses did not arrive at the stated tme. We had to continue to operate with
the old buses untit March 2024 when some of the new Mercedes Sprinters started to arrive. Fortunately, Enterprise kept the
price the same and gave us free of charge replacements when the original buses were off the road.

ESCC Flesibus Digital Demand Responsive Transport Service

During March 2023 we were given the green light by Fast Sussex County Council to stast reeruiting staff for the new East
Sussex Flexibus Digital Demand Responsive Transport service. We had been allotted 6 buses to run for 12 hours a day for 6
days a week. This needed around 20 new members of staff. We pulled out all the stops to get enough staff ready for the
beginning of May - this was a huge undertaking. We thought we would be able to achieve the goal in the time available but al
the last moment two new recruits, one of which was to hc a second manager, decided not to join us and a third driver had
cmergency health issugs. We asked for a delay from ESCC for two of the hus services, but they said no and gave the operation
of these two buses to another bus company. Over the summer, we developed the services with ESCC and WEDRT, the booking
COMpAany.

Over the summer school holidays, we operated two more buses, ESCC regularly adapted and modified the service which meant
changes (0 the zones that each bus operated in, this required several applications to The Office of the Traffic Commissioner 1o
rogister now zones, a time consuming and totally bureaucratic exercise. By the autumn, the bus company that had been given
our 5tk and 6th buses said that they did not want 10 continue, so ESCC came back to us to see if we would wake the on. For the
sake of our empluyees und the service, we said yes. By the end of the 23-24 year the number of buses that we operated bad by
mutual consent been reduced to 5. We asked two drivers to becorne assistant managers to help Ian Fitzgerald, the Dast Sussex
Manager, with many ditferent issues. Allan Brambam and Steve Holloway worked well with Inn and made the service 2
suceess, The incpme we gain from operating this service is very helpful o broaden our income base and to make us financially
secure.

End of Swrey Choices contract - over the summer of 2023 ESRTT managers met with staff from Surrey Cheices (8C) te talk
ahout the future of the transport serviee to their three duy cenire in the east of Surrey. The pandemic had profound implications
for the service that Surrey Choices provided. So much had to change to comply with social distancing rules etc. Afier 3+ vears
these changes became permanent and obviated the need for fixed day centre Tor their clients. In essence, Surrey Choices took
the transport service back in house. They offered to transfor any of our staff that wished 1o continue driving for their clients.
One of our staff members did transfer to $C but 3 chose to remain with us. We offered each a daily school transport route
working schoo! days only. We were sotry to losc the contract with SC as we had been involved with them (and the preceding in-
house SCC duy centres) since 2007,
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EAST SURREY RURAL TRANSPORT PARTNERSHIP

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

Secondment agreement for Tandridge District Council employees

During the first year of the pandemic, Tandridge District Council (TDC) had wished to transfer Peter Kefford and Marcus Dode
to ESRTP. Eventually this idea was shelved due to pension liabilities. However, a consequence of this decision for TDC to
remain the employer of PK and MD, was that a Secondment Agreement needed to be drawn up - something TDC in particular,
wanted. This agreement, created by the legal wam at TIXC, took a long time to prepure und be finulised. Eventually it was
signed hy ESRTP trustees and TNC's Director of Resources at the beginning af Febrary. The agreement lasts until 31st March
2025 unless otherwise extended by both parties.

Surrey Connect Service

Our colicagues within the Passenger Transport Team made us aware during the early part of 2023 that the Tandridge Buses 4U
DRT service would be retendered during the spring of 2023, The new setvice would start in Septermber 20323, We have operated
the Tandridge Buses 4U service since Augost 2007 and it is an important part of what we do. The new service was to be called
Surrey Connect and would be run with electric minibuses provided by SCC along with places to charge these vehicles. We
worked hard to came up with an attractive price and were pleased when we were awarded the contract for one year in July
2023. SCC asked us to quote for the provision of diesel minibuses to be used until the electric minibuses arrived. By the end of
the 23 24 year, we were still using our own diesel vehicles. Passengers are encouraged to use a booking app on their mobile
phone, although we were asked to still provide a conventional booking service, This PADAM software had been trialled for 2
years in the Mole Valley area of Surrey by Maole Valley Distriet Council's in house community transport service. The tender that
we won was very similar to that for Tandridge Buses 4U, it was for two buses working from 0700 - 1900 Monday to Friday and
one bus on Saturdays from 083G- 1800.

Financial review

There was a surplus for the year o[£193,635 (2023: £211,701) after which there were unrestricted reserves carried forward of
£722.767 (2023: £529,132).

1t is the policy of the charity that unrestricted funds which have not been designated for a specific vse should be maintained at a
level equivalent of three month's expenditure. The trustees consider that rescrves at this level will ensure that, in the evend ol a
sipnificant drop in funding. they will be able to continue the charity's ciarent activities while consideralion is given to ways in
which additional funds may be raised.

The level of reserves are expected to be approximately 3 three months expenditure.

Plans for future periods
By its very nature our work 1s largely demand led and reactive. This said our plans for the coming year are:

* To find at feast two more trustees
» To mtroduce a card payment facility onto some of our public bus services

» Tao And new office accommodation with sufficient parking for our Surrcy operations.

» To continue to bid for school and day centre work tendered by both Surrey County Council and Fast Sussex County
Council

Structure, governance and management

The charity is controlled by its governing document, Memorandum and Articles of Association incorporated 6 February 2006,
and constitutes 2 limited company. limited by guarantee as defined by the Companics Act 2006.

The trustees, who are also the directors for the purpose of company law, and who served during the year and up to the date of
signature of the financia! statements were:

D A Rushforth

A J Emerson

RPG Norrig

T2 Ward
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EAST SURREY RURAL TRANSPORT PARTNERSHIP

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

Trastees are recruited upon recommendation and by contact with the Local Volunteer Bureau. They are appointed following
discussion at committee meetings and their appointment is ratified at the AGM. Trustees' induction is covered by supplying
them with the previous vear's minutes and Charity Commission leaflets for trustees. In addition. they have meetings with staff
to [amiliarise them with the administration of the charity.

None of the trusiees has any beneficial interest in the company. All of the trustees are members of the company and guarantee
io congribute £1 in the event of a winding up.

The Trustees determine the general policy of the charity and the principles on which it operated, setting the charges for services
and salaries.

The day te day management is delegated to the Chief Executive Officer who reports to the Board on a quarterly basis. Under
the CED, there is a General Manager. Under him there is a Flect Manager and Operations Manager. Under the managers, there
is a Rural Transport Information and Training Officer and @ Community Transport Development Officer. Under them are
section 22 and section 19 drivers and escorts and 3 administrative assistants.

Risk management
The trustees have a duty 10 identify and revicw the risks to which the charity is exposed and o ensure appropriate controls are
in place to provide reasonable assurance against fraud and error,

Trustees have given consideration to the Charities SORP ('Statement of Recommended Practice'} Comunittee’s advice in its
publication 'Tmplications ofCOVID-19 Control Measures and Charity Financial Reporting' and to the risks arising as a result of
the coronavirus pandemic. 'The Charity is actively monitoring and managing the situation as it develops. We have adapted our
operations and consider that the Charity has adequate reserves and committed future grants from supportive and sclvent funders

Auditor

In accordance with the company's articles, a resolution proposing that Richard Place Dobson Services Limited be reappointed
as auditor of the company will be put at a General Meeting.

The truste was approved by the Board of Trustees.

UL

D A Rushforth
Trustee

226 Yl Jo 24
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EAST SURREY RURAL TRANSPORT PARTNERSHIP

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 MARCH 2024

The trustees, who are also the directors of East Surrey Rural Transport Partnership for the purpose of company law, are
responsible for preparing the Trustees’ Report and the financial statements in accordance with applicable law and United
Kirgdom Accounting Standards {United Kingdom Generally Accepted Accounting Practice).

Company Law requires the trusiees Lo prepare financial statements for each financial year which give a true and fair view of the
state of affairs of the charity and of the incoming resources and application of resources, including the income and expendiwre,
of the charitable company for that vear.

In preparing these [inancial statements, the trustees are required to:

- select suitable aceounting policics and then apply them consistently;

- observe the methods and prineiples in the Charities SORP;

- make judgements and estimates that are reasonable and prudent:

- stale whether applicable UK Accouniing Standards have been followed, subject to any material departures disclosed and
explained in the financial statements; and

- prepare the financial slatements on the going concern basis unless it is inappropriate to presume that the charity will cantinue
in eperatior,

The trustees are responsible for keeping adequate accounting records that disclose with reasenable aceuracy at any time the
[inancial position of the charity and enable them to ensure that the financial stalements comply with the Companies Act 2006.
They ure also responsible for safeguarding the assets of the charity and hence for tuking reasenable steps for the prevention and
detection of fraud and other irregularities.
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EAST SURREY RURAL TRANSPORT PARTNERSHIP

INDEPENDENT AUDITOR'S REPORT
TO THE TRUSTEES OF EAST SURREY RURAL TRANSPORT PARTNERSHIP

Onpinion

We have audited the financial statements of East Surrey Rural Transport Partnership (the charity') for the year ended 31 March
2024 which comprise the statement of financial activities, the balance sheet, the statement of eash flows and notes to the
financial statements, including significant accounting policies. The finatcial reporting framework that has been applied in their
preparation is applicable law and United Kingdom Accounting Stndards, including Financial Reporting Stendard 102 The
Financial Reporting Sumdard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting
Practice).

In our opinton. the (inancial statements:
give a true and fair view of the state of the charitable company's affairs as at 31 March 2024 and of its incoming
resources and application of resources, for the year then ended;
have been properly prepared in accordanee with 1nited Kingdom Generally Accepted Accountittg Practice; and
have been prepared in accordance with the requirements of the Companies Act 2006,

Basis for apinion

We conducted our audit in accordance with Intemational Standards on Auditing (UK) {ISAs {UK)) and applicable law. Our
respangibilities under those standards are further described in the Awditor’s responsibilities for the audit of the financial
staterents sectien of our report. We are independent uf the charity in accordance with the cica! requircments (hal ase refevam
to our zudit of’ the financial staternents in the UK, ineluding the FRC's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requitcments. We believe that the audit evidence we have oblained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of aecounting in the
preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any matctial uncertainties relating to events or conditions that.
individually or collcctively. may cast significant doult on the charity's ability to continue as a gning concern for a period of at
least twelve months from when the financial statements are authorised for issuc.

Our responsibilities and the responsibilities of the trustees with respect to going concemn are described in the relevant sections
of this report.

Other information

The other information comprises the information included in the annual report other than the financial stateraents and our
auditor’s teport theteon. The trustees are responsible for the other information contained within the annual report. Qur opinion
on the financial statements does not cover the other information and we do not express any form of assurance conclusion
thereon. Our responsibility is to read the other information and, in doing so, consider whether the other information is
malerially inconsistent with the financial statements or cur knowledge obtained in the course of the audit, or otherwise appears
to be materially misstated. If we identily such material inconsistencies or apparent material misstatements. we arc required o

delermine whether this gives rise o a material misstatement in the [inancial statements themselves. If, based on the work we
bave performed, we conclude that there is a inaterial misstateent of this othier informalion, we are reyuired W report that face.

We huve nothing to report in this regard.

Matters on which we are required to report by exception
We have nothing 10 report in respect of the following malters in refation to which the Charities (Accmmts and Reporte)
Regulations 2008 require us 1o report to you if, in our opinion:
the information given in the financial statcments s inconsistent in any material respect with the trustees' report; or
sufficient accounting records have not heen kept; or
the financial statemenls are not in agreement with the accounting records: ot
we have not received all the information and explanations we require for our audit.
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EAST SURREY RURAL TRANSPORT PARTNERSHIP

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE TRUSTEES OF EAST SURREY RURAL TRANSPORT PARTNERSHIP

Responsibilities of trustecs

As explained more fully in the statement of trustees' responsibilities, the trustees, who arc also the dircetors of the charity for
the purpose of company law, are responsible for the preparation of the financial statements and for being satisfied that they give
a true and fair view, and for such internal control as the trustees determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error. In preparing the financial statements, the
trustees are regponsible for assessing the charity's ability to confinue as a going concern, disclosing, as applicable. matters
related 10 going convern and uging the going concern basis of accounting unless the trustees either intend w liguidate the
charitable company or to cease operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance with the Act and
relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due Lo fraud or error, and to issue an auditor's report that inciudes our opimion. Reasonable assurance is a
high level of assurance but is not a guerantee that an audit conducted in accordance with ISAs (UK) will always detect a
material misstatement when it exists. Misstatements can axise from fraud or error and are considered material if, individually or
in the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of these
financial statements.

The extent to which our procedures are capable of detecting iregularities, including fraud, is detailed helow.

Trregularities, including fraug, are instances of non-compliance with laws and regulations. The objectives of our awdit arc to
obtain sutficient appropriate audit evidence regarding compliance with laws and regulations that have a direct effect on the
determination of matenial amounts and disclosures in the financial stalements, to perform audit procedures to help identity
instances of non-compliance with other laws and regulations that may have a material effect on the financial statements, and to
respend appropriately 1o identified or suspected non-compliance with laws and regulations identified during the andit.

In relation to fraud, the abjectives of our audit arc to identify and assess the risk of material misstatement of the financial
stalements due to fraud, to obtain sufficient appropriate sudit evidence regarding the assessed risks of material misstatements
due to fraud through designing and implementing appropriate responscs and to respond appropriately to fraud or suspecied
fraud identified during the audii.

However it is the primary respansibility of management, with the oversight of thase charged with governance, to ensure that the
entity's aperations are conducted in accordance with the provisions of faws and regulations and for the prevention and detection
of fraud.

In identifying and assessing che risks of material misstatement in respect of iregularities, including fraud, the audit cngagement
team made enquiries of managerment, and those charged with governance, regarding the procedures relating o identitying,
evaluating und complying with;

1. laws and regulations and whether they were aware of any instances of non-compliance;

2. detecting and responding to the risks of fraud and whether they have knowledge of any actual, suspected oralleged
fraud;

3. the internal controls established to mitigate risks related to fraud or non-compliance with iaws and regulations,

As a result of these procedures we consider the most significant laws and regulations that have a direct impact on the financial
statements are TRS 102, General Data Protection Regulations, Charities Act 2011, Charities Statement of Recommended
Practice and emplayment law and regulations. We performed audit procedures 1o detect non-compliance. which may have a
malerial impact on the financial statements. These included reviewing financial statement disclosures and evaluating advice
received from externat advisors. There were no significant laws and regulations we deemed as having an indirect impaet on the
financial statemenrs.
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EAST SURREY RURAL TRANSPORT PARTNERSHIP

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE TRUSTEES OF EAST SURREY RURAL TRANSPORT PARTNERSHIP

The audit engagement team identified the risk of management override of controls as the area where the financial statements
were most susceptible to material missiatement due to fraud. Audit procedures performed included but were not limited to
testing manual journal entrics and other adjusiments and evaluating the rationale in relation to anv significant, unusual
transacrions and transactions entered inte outside of the normal course of business.

Revenue rccognition - this was tested substantively for contract and grant income, we reviewed the contracts to ensurc that
these were included within the accounts accurately.

A further description of our responsihilities is available on the Financial Reporting Council's website at: https:/fwww. fre.org.uk/
auditorsresponsibilities. This description forms part of our auditor's report.

Other matters

Your attention is drawn to the fact that the charity has preparcd financial statements in accordance with "Accounting and
Reporting by Charities: Statement of Recommmended Practice applicable to charities preparing their accounts in accordance with
the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)" (as amended) in preference (o the
Accounting and Reporting by Charities: Statement of Recommended Practice issued on L April 2005 which is referred to in the
extant regulations but has now been withdrawn.

This has been done in order for the financial statements to provide s true and fair view in accordance with current Generally
Accepted Accounting Practice.

Use of onr report

This report is made solely to the charity's trustees, as u body, in accordance with part 4 of the Charities { Accounts and Reports}
Regulations 2008, Our audit work has been undertaken so that we might state to the charity's trustees those matters we are
required to state to them in an auditor's report and for no other purpose. To the fullest extent permitted by law, we do net accept
or assume responsibility 1o anyone other than the charity and the charity's trustees as a body, for our audit work, for this repert,
or for the opinions we have formed.

@,@244 Dolbsen

Richard Place Dobson Services Limited

26 November 2024

Chartered Accountants

Statutory Anditor Ground Floor
k- 7 Station Road
Crawley
West Sussex
0129352119
RHIOTHT

Richard Place Dobson Services Limited is eligible for appointment as auditor of the charity by virtue of its eligibility for
appeintment as auditor of a company under scetion 1212 of the Companies Act 2006.
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EAST SURREY RURAL TRANSPORT PARTNERSHIP

STATEMENT OF FINANCIAL ACTIVITIES

INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2024

Tncome and endowments from:
Ponations and legacies
Charitable activities

Fates and other income
Contracts

Grants

Investments
(xher income

Total income
Expenditure on:
Charitable activities

Other expenditure

Total expenditure

Netincomc and movement in funds

Reconciliation of funda:
Fund balances at T April 2023

Fund balances at 31 March 2024

Notes

12

Un restricted Unrestricted
funds funds
2024 2023
£ L
27125 2,983
129,393 120495
2,730,048 2,212,626
59,920 58,000
1,260
7,953
2.931.299 2,394,104
2,737,664 2,182,061
342
2.737.464 2,182,403
193,435 211,701
4529132 317431
722,767 529,132

"t

The statement of financial activities includes all gains and losses recognised in the year. All income and expenditure derive

from continuing activities.
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EAST SURREY RURAL TRANSPORT PARTNERSHIP

BALANCE SHEET
ASAT 31 MARCH 2024

Fixed assets
Tangible assets

Current assets
Debtors
Cash at bank and in band

Creditars: amaounts falling due within one

year

Net current assets

Total assets less current liabilitics

Creditors: amounts falling due after more

than one year

Net assets

The funds of the charity
Unrestricted funds

Notes

14

15

17

18

21

2024
£ £
28,747
495,791
464,908
960,789
(260,844)
699,945
728,692
{5,925)
722,767
122767
722,767

2023
£ i
42,257
401,633
400,751
802,384
(281,266)
521.118
563,373
(34,243)
529,132
529,132
529,132

The company is entitied (o the exemption from the audit requirement contained in section 477 of the Companies Act 20006, for
the year ended 31 March 2024, although an audit has been carried out under scction 144 of the Charities Act 2011.

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act 2006 with respect

o accounting records and the preparation of financial statements.

The members have not required the company to obtain an audit of its financial statements under the requirements of the
Companies Act 2006, for the vear in question in accordance with section 476,

These financial statements have been prepared in accordance with the provisions applicable to companies subject to the small

companics regime.

The finaneial statemenis were approved by the rrustees on 2\4]( W

’Il

D A Rushforth
Trustee

Cempany registration number 05698314 (England and Wales)

page [O



EAST SURREY RURAL TRANSPORT PARTNERSHIP

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2024

Naotes

Cash flows from operating activities
Cash generated fram operations 24

Investing activities
Purchase of tangible fixed assets
Proceeds from disposal of tangible fixed assets

Investment income received

Net cash generated from/(used in) investing
activities

Financing activities
Repayment of bank loans

Net cash used in financing activitics
Net increase in cash and cash equivalents
Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

The notes on pages 12 to 22 form part of these financial statements.

2024
£ £
84,451
(2,500}
13,667
1,260
12,127
(32,371
(32,371
64.247
400,751
464,098

2023
£ £
189,530
(13,000)
5205
{7,795}
(9,709)
(8,709)
172,026
228,725
400,751
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EAST SURREY RURAL TRANSPORT PARTNERSHIP

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 204

1

1.1

1.2

1.3

L4

Accounting poleles

Charity information

Hast Surrey Rural Transport Pattnership is a private company limited by gusranice incorporated in England and Wales.
The registered office is Tandridge District Couneil Offices, | Station Road East, Oxted, Surrey, RHR 0BT.

Acceunting convention

The financial slatements have been prepared in accordance with the charity's Memorandum and Articles of Association,
the Companies Act 2006, FRS 102 "The Financial Reporting Standard applicable in the UK and Republic of Ireland”
{"FRS 102") and the Charities SORP "Accounting and Reporting by Charitics: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102)" (effective | Japuary 2019). The charity is a Public Benefit Futity as defined hy FRS
102.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary amounts in
these financial statements are rounded to the nearest £,

The fmancial statements have been prepared under the historical cost convention. The principal accounting policies
adopted are set out below.

{zoing concern

At the time of approving the financial statements, the trustees have a reasonable expectation that the charity has adequate
resources to continue in operational existence for the foreseeabie future. Thus the trustees continue to adopt the going
concern basis of accounting in preparing the financial statements.

Charitable funds
Unrestricted funds are available for use at the discretion of the irostees in furtlierance of their charitable objectives.

Restricted funds are subject to specific conditions by donors or grantors as to how they may be used. The purposes and
uses of the restricted funds are set out in the notes to the financial statements.

Income

Income s recognised when the charity is legally entitled to it after any performance conditions have been met. the
amounts can be measured reliably, and it is probable that income will be received.

Donations and investment income are included in the year in which they are receivable which is when the charity
becemes entitled to the resource.

Grants are included 1n the accounting period to which they relate.

Fundraising income is recognised when the charity becomes lepally entitled to the income and the event to which it
relates has taken place.

Income relating to the provision of communily transportation services is included on the date when the transport activity
takes place which is when the charity becomes entitled to the resource.
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EAST SURREY RURAL TRANSPORT PARTNERSHIP

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

1.5

1.6

1.7

L3

1.9

Accounting policies {Continued)

Expenditure

Expenditure is recognised once there is a legal or constructive obli gation to transfer economic benefit to a third party, it is
probable that a transfer of cconomic benefits will be required in settlement, and the amount of the obligation can be
measured reliably.

Expenditure is classified by activity. The costs of cach activity are made up of the total of direct costs and shared costs,
including support costs involved in undertaking cach actvity. Direct costs attributable to a single activity are allocated
direetly to that activity. Shared costs whick contribule to more than one activity and support costs which are not
attributable ta a single activity are apportioned between those activities on a basis consisicnt with the use of resources.

Central staff costs are allocated on the basis of time spent. and depreciation charges ate allocaied on the portion of the
asscl's use.

Tangible fixed assels

Tangible fixed assels are initially measured at cost and subsequently measured at eoet or valuation, net of depreciation
and any impairment losses,

Depreciation is recognised so as to write off the cost or vatuation of assets Less theit residual values over theie useful Hives
on the following bases:

Plant and equipment 25% reducing balance
Fixtures and fittings 25% reducing bulance
Computer equipment 25% reducing balance
Motor vehicles 25% reducing balunce

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds and the
carrying value of the asset, and is recognised in the statement of financial sctivities.

ESRTP has 2 capitalisation policy off 1,000, Assets purchased costing less than this amount are net capitalised.

Impairment of fixed assets

At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine whethcr there is
any indication that those assets have suffered an impairment logs. If any such indication exists, the recoverable amount of
the asset is estimuted in order to determine the extent of the impairment loss (il #ny).

Cash and cash equivalents

Cash and cash equivalents include cash in hand. deposits held at call with banks. other short-term liquid investments with
original maturities of threc months or less, and bank overdrafls. Bank overdrafts are shows within borrowings in current
liabilitiey.

Financial instruments
The charity has elected to apply the provisions of Section 11 'Basic Financial Instruments' and Section 12 'Other
Financial mstruments Issues' ofFRS 102 to all of its financial instruments.

Finuncial instruments are recognised in the charity's balance shest when the charity becomes party tn the contractual
pravisions of the ingtrament.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when there is a
fcgally enforceable right 1o set off the recognised amounts and there is an intention to settle on a net basis ar to realise the
asset and setile the liability simultancously.
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EAST SURREY RURAL TRANSPORT PARTNERSHIP

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

1.10

L1l

1.12

1.13

Accounting policies (Continued)

Basic financial assets

Basic financial assets. which include debtors and cash and bank balances, are initially measwred at transaction price
including transaction costs and are subsequently carried at amortised cost using the cffective interest method unless the
arrangement constitutes a financing transaction, where the transaction is measured ai the present value of the future
receipts discounted at a market rate of interest. Finuncial assets classified as receivable within onc year are not amortised.

Basic financial liahilittes
Basic financial Labilities, including creditors and bank loans are initially recognised at transaction price unless the
arrangement ¢onstitates 1 financing transaction, where the debt instrument is measured at the present value of the future

payments discounted at a market rate of interest, Financial liabilities classified as payable within one wyear are not
amortised.

Trade creditors are obligations to pay for poods or services that have been acyuired in the ordinary course of operations
from suppliers. Amounts payable are classified as current liabilitics if payment is due within one year or less. £ not, they
arc presented as non-cwrrent liabilities. Trade creditors are recognised miteally at transaction price and subsequently
measured at amortised cost using the effective interest method.

Derecognition of financial iabilities
Financial fiabilities are devecognised when the charity's contractuat chligations expire or are discharged or cancelled.

Taxation

The charity is considered to pass the tesls set out in Paragraph 1 Schedule 6 Finance Act 2010 and therefore it meets the
definition of a charitahle company for UK Corporation Tax purposes. Accordingly the Charity is potentially exempt from
taxation in respect of income or capital gains received within categories covered by Chapter 3 Part 11 Corporation Tax
Act 20 TO or Section 256 of the Taxation of Chargeable Gains Act 1992, to the ¢xtent that such income or gains are
applied exclusively Lo charitable purposes.

Employee benefits
The cost of any unused holiday entitlement is recognised in the periad in which the emplayee's services are recsived,

Termination benetits are recognised immediately as an expense when the churity is demonstrably committed to terminate
lhe employment of an employee or to provide tenmination benefits.

Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall dug.

Leases

Rentals payable under operating leases, including any lease incentives received, are charged to moome on a straight line
basis over the term of the relevant lease except where another more systematic basis is more representalive of the time
pattcrn in which economic benefits from the lease asset are consumed.

Critical accounting estimates and judgements

In the applicatiom of the charity's accounting policies, the trustees are required to make judgements. estimates and
assumptions ahout the carrying amount of assets and liabilities that are not readily apparemt from other sources. The
estimates and associated assumptions arc based on historical experience and other factars that are considered to be
relevant. Actual results may differ from these estimates.

The estimates and underlying assumnptions are reviewed on an ongoing basis. Revisions to accounting estimales are
recogrised in the period in which the estimate is revised where the revision affects only that period, or in the period of
the revision and future periods where the revision affects both current and future periods.
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EAST SURREY RURAL TRANSPORT PARTNERSHIP

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2024

3 [ncome from donations and legacies

Unrestricted Unrestricted
funds funds
2024 2023
£ £
Donations and gifis 2,725 2,983
4 Charitable activities
Fares and other Contracts Greats Total
income 2024
2024 2024 2024

£ £ £ £
Sale o goods 129.393 2,730,048 2,859,441
Girant 59,920 59,920
129,393 2,730,048 59.920 2,919,361

Grants received, included in the above, are as follows:
Tandridge District Council 58.000 58,000
Comnumity Foundation for Surrey 1,920 1,520
59,920 59,920
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EAST SURREY RURAL TRANSPORT PARTNERSHIP

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

4 Charitable activities

For the year ended 31 March 2023

Sale of goods
Grant

Analysis by fund
Unrestricted funds

Performance related grants
Tandridge District Council
Otiher

E] Income from investwments

Interest receivable

B Other income

Net gain on disposal of tangible fixed assets

(Continued)
Fares and other Contracts Grants Total
in¢nme 203
£ £ £ E
120,495 2,212,626 2,333.121
58,000 58.000
120,495 2,212,626 58,000 2391121
120,495 2,212,626 58,000 2,391,121
58,000 58,000
58,000 58,000
Unrestricted  Unrestricted
funds funds
2024 2023
3 £
1,260
Unrestricted Unrestricted
funds funds
2024 2023
£ £
7933

page 16



EAST SURREY RURAL TRANSPORT PARTNERSHIP

NOTES TO TIE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

7 Charitable activities

Staff costs

Depreciation and impaizment
Telephone

Postage and stationery

Sundries

Carmputer cosis

Vehicle costs

Travel and subsistence
Bookkeeping, pavroll and admin
Reimbursed staff mileage
Subcontract tramsportation und vell coulre costs
Bank charges

Hire putchase and loan interest
Premiscs costs

Consultancy fees

Bad debts

Subscriptions

Vehicla hire

Shure o governance costs (sce note 8)

8 Support costs allocated to actlvities

Governance costs
Analysed between:
Charitable activities
9 Net movement in funds
The net movement in funds is stated after charging/(crediting):
Fees payable for the audit of the charity's financial statements

Depreciation of owned tangible fixed assets
(Profit)/loss on disposal of tangible fixed asseis

Charitable  Charitable
Expenditure Expenditure
2024 2023
£ £
1,635.984 1,230,248
10,596 13,215
5958 3,908
2.944 2511
10,010 6,694
7,368 2,143
437,727 383,682
684 653
4,073 8,685
12,455 7814
138,201 117.037
1,269 1,101
701 1,33%
14,459 13,775
14,254 12,660

65
2465 2,803
415761 357,272
2,715,034 2,166,136
22,630 15,925
2,737,664 2,182,061
2024 2023
£ £
22,630 15,025
22,630 15,925
2024 2023
£ £
10.630 6,650
10,596 13,215
(7,957) 342
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EAST SURREY RURAL TRANSPORT PARTNERSHIP

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

10 Trustees

None of the trustees {or any persons connected with them) received any remuneration or benefits from the charity during

the year.
11 Employees

The average monthly number of employees during the year was:

2024 2023
Number Number
03 80
Employiment costs 2024 2023
£ £
Wages and salaries 1.482.564 1,131.284
Social security costs 97.395 62.356
Other pension costs 56,025 36,608
1,635,984 1,230,248
Key Management Personnel
The trustees consider four members of staft to be key management personnel. The total employment
benefits ofkey management porsonnel were 2024: £198,627 (2023: £243,876).
There were no employees whose annual remuneration was more than £60,000.
12 Other expenditure
Unrestricted  Unrestricted
funds fands
2024 2023
£ £
Net Loss on disposal of tangible fixed assets 342

13 Taxation

The charity 1s exempt from taxation on its activities because all its income is applied tor charitable purposes.
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EAST SURREY RURAL TRANSPORT PARTNERSHIP

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

14  Tangible fixed assets

Plant and Fi turcs and Computer Mator vehicles
equipment fittings equipment
i £ £ £
Cost
At 1 April 2023 1.500 12,595 15,767 200,188
Additions 2,800
Dnsposals (99,080}
At 31 March 2024 1,500 12,595 15.767 103,908
Depreciation and impairment
At 1 April 2023 1,416 12,120 12,147 162,110
Depreciation charged in the vear 21 119 905 9.551
Fliminated in respect of disposals (93,366)
At 31 March 2024 1,437 12,239 13,052 78,295
Carrying amount
At 31 March 2024 63 356 2,715 25,613
At 3] March 2021 R4 475 3,620 38,078
15 Debtors
2024
Amaunts falling due within one year: £
Trade debtors 296,437
Other debtors 41,591
DPropayments and acerued income 157,763
495,791
16 Loans and averdrafts
2024
£

Bank loans

Payable within one year
Payable after one year

Tatal

230,050
2,800
{99,080)
133,770
187,793
10,596
(93,366)

103,023

28,747

42,257

2023

224479
35,368
141,786

401,633

2023

32,371

9,953
22,418
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EAST SURREY RURAL TRANSPORT PARTNERSHIP

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

17 Creditors: amounts falling due within one year

Notes
Bank loans 15
Other taxation and social security
Trade creditors
Other creditors
Accruals and deferred income

18 Creditors: amounts falling due after more than one vear

Notes

Bank loans 16

Acciuals and deferred income

19 Retirement henefit schemes
Defined contribution schemes

Charge to profit or loss m respeet of defined contritmtion schemes

2024 2023

£ £

9,953

28,099 15,897
162477 150,261
2,387 1326
67.881 103,799
260,844 281,266
2024 2023

£ £
22418

5925 11,825
5025 34,243
2024 2023

£ £
56,025 36,608

The charity operates a defined coutribution pension scheme for all qualifying employees. The asseis of the scheme are

beld sepurately from those of the charity in an independently administered fund.

20 Restricted funds

The restricted funds of the charity comprise the unexpended balances of donations and grants held on frust sabject o

gpecific conditions by donors as to how they may he used

21 Unrestricted funds

The mnrestricted funds of the charity comprise the unexpended balances of donations and grants which are not subjeet 1o
specilic conditions by donors and grantors us to how they may be uscd. These include designated funds which have been

set aside out of unrestricled funds by the trustees for specific purposes.

At 1 April 2023 Incoming
resources

£

General funds 529,132 2,931,299

Resources
expended

£

(2.737,664)

At 31 March
2024
£

722,767
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EAST SURREY RURAL TRANSPORT PARTNERSHIP

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

11

22

24

Unrestricted funds

Previous year: Atl April 2022 Incoming
resources
£ £

General funds 317431 2.394.104

Resources
expended

£
{2,182,403)

(Continued)

At31 March
2023

£
529,132

Operating lease commitments

Tessee

At the reporting end date the charity had outstanding commitments for funwe minimum lease payments under non-

cancellable operating leases, which fall due as follows:

Within one year
Between two and five years

Related party transactions

Transactions with related parties

2024 1023

i £

555,719 279,154
1,517,204 422885
2,072,983 702,039

During the vear salary of £18,801 was paid to Helen Dode {2023: £13,408) in respect of work carried oul for the charity.

She is a family member of Marcus Dode, the chief executive of the charity.

Cash generated from operations

Surplus for the year

Adjustments for:

Investient income recognised in statement of financial activitics
{Gain)loss on disposal of tangible fixed assels

Depreciation and impairment of tangibie fixed assets

Mavements in working capital:
{Increase)/decrease in deblors

{Decrease) in creditors

Cash generated from operations

2024 1023

£ £
103,635 211,701

(1,260)

(7.953) GR4
10,596 12,873
{94,158) 105

{16,369 (35.833)
24.491 189,530
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EAST SURREY RURAL TRANSPORT PARTNERSHIP

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

25  Analysis of changes in net funds

At 1 April 2023

£

Cash at bank and in hand 400,751
Loans falling due within one vear {9.952)
Loans falling due after more than one yeur {22.418)
368,380

Cash flows Ar31 March 2024

£ £

64,247 464,998
9,953
22,418

96,618 464,998
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