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Black boys continue to face multiple challenges
that affect their educational and life outcomes.
School exclusions are still disproportionately
high for Black boys, and they are often over-
represented as victims of crime. This past year,
SYLA has been dedicated to tackling these
social and educational inequalities by providing
opportunities for less advantaged Black boys in
Southwark and Lambeth. Our mission is to help
them build confidence, skills, and leadership so
they can reach their full potential, fostering a
sense of purpose and belonging along the way. 

Despite the challenges, 2023/24 has been an
incredible year for the SYLA community. We
have embraced bold and ambitious goals, and
together we have achieved some remarkable
outcomes for our participants. This year, we
proudly reported a 25% increase in engagement,
reaching 81 boys and young men. Sixty boys
took part in our Young Leaders Programme, and
16 participated in our Scholars Programme. Five
SYLA alumni, aged 16 to 21, joined our new
Young Ambassador Alumni Programme, where
they served as mentors for our Young Leaders
and Scholars. Additionally, we engaged 32
parents through our Southside Parents
Partnership, offering practical workshops to help
them support their sons effectively. 

This year, we introduced some exciting new
initiatives to our programme offer. We added
three new curriculum topics to our Young
Leaders Programme: Oracy, Black Leaders
Studies, and Employability Skills. We launched a
mid-week online mentoring project, participated
in our first-ever debating competition (and won
against Lewisham Young Leaders Academy!),
and hosted our first Parent Summit and Open
Day, creating a vibrant sense of community.

Collaboration remains at the heart of what we do
at SYLA. We are incredibly grateful to our long-
term partners — Elite Evolution, Leap, Team Up,
and the Royal National Springboard Children's
Foundation — who helped us deliver consistent
and high-quality services this year, including our
sports provision, conflict resolution project,
academic tutoring, and transformative boarding
school bursaries. Our programmes were
enriched by working closely with our partners
and our staff benefited from valuable training
thanks to these collaborations. 

As a community-focused organisation, serving
our local community is our top priority. This year,
we forged strong partnerships with St Francis RC
Primary School and Haberdashers Borough
Academy in Southwark, who have become key
referral partners in our effort to reach boys in
greatest need. We also strengthened our ties
with Southwark Council and have been fortunate
to receive enthusiastic support from the Mayor
of Southwark, Michael Situ, who has been a great
champion of SYLA’s work in the borough. 

One of the proudest moments of the year was
winning the Southwark Together Civic Award,
recognising SYLA’s outstanding contribution to
our community! 

This impact report celebrates our community of
young leaders, scholars, alumni, parents, delivery
partners, schools, board of trustees, funders, and
of course our dedicated staff team who work
hard to improve opportunity and life outcomes
for our young people.  

Foreword

C Prendergast
Charlotte Prendergast
CEO
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Our year in numbers

Saturday Academy
sessions delivered

outbound
residential at

Hindleap Warren
Activity Centre

delivered 

boys supported on full
bursaries to attend

boarding school

young people
reached across

Young Leaders &
Scholars

Programmes

36

3-day

16 81

parents engaged
in parent

programme

32

hours of
mentoring,

tutoring, and
enrichment

activities
delivered 

406

SYLA alumni
employed as mentors 

2 5
1-week holiday
programmes

delivered



Our Young Leaders Programme, offered
through our Saturday Academy, is our
flagship programme which aims to enhance
academic success, build character, and
develop leadership skills. We provide online
mentoring every Wednesday and host
week-long camps during Easter and
summer. Additionally, we broaden our
young leaders’ horizons with career days,
university visits, educational trips, and
connections to corporate firms.

Our Young Ambassador Alumni
Programme offers exceptional growth
opportunities for young men who have
excelled in our Young Leaders or Scholars
Programmes. Ambassadors receive paid
mentorships, guiding current young
leaders and scholars, and gain access to
valuable SYLA internships and exclusive
experiences with our corporate partners. 

We work closely with parents to equip
them with the knowledge and resources to
actively support their son's education and
transition to adulthood. We offer expert-led
workshops on various topics, creating an
engaging environment for parents to learn
and connect. Parents benefit from a vital
support network, opportunities to influence
community change, and trustee positions
on our board.

Our Scholars Programme offers a unique
opportunity for a select group of deserving
boys, aged 11-16, to receive a full bursary
for a state or independent secondary
boarding school, paving the way for a life-
changing education. This is delivered in
partnership with the Royal National
Children’s Springboard Foundation.

Young Leaders Scholars

Young Ambassadors Parent Partnership

SYLA 2023/24 Programmes

Over the past year, we have evaluated the impact of our programmes by collecting data through a variety
of methods. These included mid-year and end-of-year perception questionnaires, baseline assessments,
and progress tests in English and math. We also conducted parent surveys and telephone consultations,
staff observations, and case studies involving our current and former young leaders.

Methodology for this report
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We build character

Our tailored leadership curriculum supports boys to
increase confidence, self-regulate, build resilience,
and develop positive self-regard.

Conflict management 
Eight young leaders attended a transformative residential trip
to Hindleap Warren Outdoor Centre in Surrey, facilitated by
Leap Confronting Conflict. Our young leaders developed skills
in conflict management, self-awareness, and emotional
intelligence through engaging workshops that foster a safe
space for open discussions. Through a range of team building
activities, participants stepped into leadership roles, confronted
their fears, and forged strong connections while overcoming
challenges together. 

Online mentoring
We completed 24 weekly online mentoring sessions, fostering a
safe space for our young leaders to engage with mentors and
peers. They tackled weekly challenges, celebrated their
accomplishments, and set ambitious goals for the week ahead.
This ongoing support not only empowers our young leaders but
also equips them with the skills and confidence to thrive. 

Leadership through sports
We offered weekly sports sessions to 45 boys, empowering
them to develop character, teamwork, and communication
skills while enhancing their health and wellbeing. Each half-
term, we introduced a new sport, including football, basketball,
hockey, table tennis, and boxing, along with team-building
exercises that inspired camaraderie and personal growth.

“Attending SYLA has helped me understand
the importance of self-regulation. I have
demonstrated self-regulation by paying

attention in lessons a lot more.” 

Outcomes for
Young Leaders
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said attending SYLA
is helping them make

better progress at
school

progressed by at
least one grade in

English

83%

100%

said attending SYLA
is helping them to set
higher expectations 

progressed by at
least one grade in

Math

78%

93%

We improve academic achievement

We address educational inequalities by building
academic confidence and raising attainment in English
and maths through weekly intensive tutoring.

We are proud to continue our partnership with Team Up. This
year we provided essential weekly academic tuition for 45 boys
to foster increased aspirations while enhancing their skills in
maths and English. 

At the beginning of the programme, Team Up conducted
thorough assessments for each boy. These results help us
understand each boy's starting point and specific learning
requirements, enabling us to craft individualised learning
programmes.

The small group sizes — limited to three boys per tutor —
allowed for personalised and intensive tutoring, directly
addressing each boy's unique learning needs. Our tutoring
sessions took place every Saturday morning from October to
May. For those with special educational needs, we offered
invaluable one-to-one tutoring to boost their learning
experience. 

We performed additional assessments midway through and at
the end of the year to measure the boys' progress, highlighting
the effectiveness of our tailored approach.

“Since I have joined SYLA, I have
improved in my performance in

subjects like Maths and English, thanks
to the Team Up sessions”. 
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said SYLA has been
a safe space to

interact with their
peers

feel more confident
to present ideas and

speak in public

85%

88%

said the sports
sessions improved

their teamwork skills

understand more
about their personal

strengths and
challenges

78%

74%

We develop leadership and life
skills.

Our practical workshops led by business mentors, build
employability skills and an entrepreneurial mindset. 

Black leaders studies
To empower our participants in developing essential leadership
skills, we launched an innovative curriculum centered on Black
leaders specifically designed for our younger cohorts. A total of
twenty-eight boys, aged 8 to 11, engaged in 34 interactive
weekly sessions that highlighted the inspiring stories of
influential Black leaders, past and present, enabling them to
enhance their own leadership potential and confidence.

Public speaking
We launched an engaging debating project to empower boys to
develop their public speaking skills while exploring topics that
are significant to them. Over 8 weeks, 30 boys participated,
culminating in an exciting competition in October 2023 with the
Lewisham Young Leaders Academy on the motion “Should
TikTok Be Banned for Teenagers,” in front of an audience of
over 100 people. We won! Our goal is to expand on this
success by uniting young leaders from various academies
across London, providing a platform to discuss the issues that
matter most to them, amplifying their voices and encouraging
meaningful social change.

Enterprising leaders
Our older cohort completed our 18-week business and
enterprise programme, guided by a professional business
mentor. They collaborated to build a business, secure funding
from an investor, and create a product range of custom-
designed mobile phone cases. They branded their product,
developed a marketing strategy, and opened a company bank
account. The project culminated in an exciting opportunity
where they sold their products to the public at Portobello
Market, turning their hard work into a profit

Entrepreneurship holiday camps
We filled thirty-seven spots in our holiday entrepreneurship
programmes. In April, we held a one-week ‘Dragon’s Den’-
themed Easter project, and in July, we ran a one-week summer
project themed ‘The Apprentice.’ Participants engaged in
workshops with real entrepreneurs to learn how to develop
business ideas, brand and market products, and pitch to
investors.
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Case study: meet Jason

                   
                My name is Jason Nkansah,
and I am a young leader. I have been
attending this programme for 4 and a
half years and a lot has changed.
Before I joined SYLA I would
sometimes struggle with my attitude in
general and I would occasionally get
myself into trouble. But, over the past
4 and a half years, my attitude
changed significantly. I can testify I
have benefitted enormously since
joining. 

I enjoy the Young Enterprise project
and I have gradually improved in my
performance in subjects like Maths
and English, thanks to the Team Up
sessions we have. The things that I
have learnt at SYLA have helped me to
take more responsibility with what I do
at school and at home. 

From 8 years of age to 13, I went from
a young boy who would often get into
trouble, to a boy who is starting to be
responsible with the actions that has
happened, being a young leader, and
ready for the future ahead of me. 

Currently, my future goals are to be a
research doctor or chemical engineer.

“
Young Leader
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This year, through our long-standing partnership with Royal
National Children’s Springboard Foundation, we successfully
assisted 16 boys in our boarding school programme and helped
two more secure bursaries for September 2024. Our
commitment to transformative education is clear as, this year,
100% of our Scholars progressed to university, attending
prestigious institutions such as the University of Birmingham,
and Queen Mary University of London. Three Scholars
completed their A-Levels and are now pursuing their chosen
subjects at their selected universities. 

Eight Scholars benefited from the guidance of SYLA Alumni
mentors who helped ensure their boarding experiences were
impactful. 

Outcomes for
Scholars 100%

of A-level scholars
progressed to

university

“My boarding school
experience has

greatly impacted me
by developing my
independence and

readiness for
university.”

16
boys supported on

full bursaries to
attend boarding

school

Providing transformative
bursaries
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Case study: meet Daron

             My experiences with SYLA’s
Scholars Programme have been very
positive. I am enjoying my time at
Royal Alexandra and Albert School
(RAAS) where sports and a strong
community spirit are prominent. The
house system and rugby have helped
me to communicate and bond with
peers my age, foster healthy
competition and help others.
 
My biggest achievements at RAAS
include receiving the Founder's Day
Award in Year 7 for Chemistry, being
named Year 7 Student of the Year,
winning the Sum Dog Maths
Competition in the local area, and
earning bronze and silver medals in
annual maths challenges. 

My boarding school experience has
greatly impacted me by developing my
independence and readiness for
university. My current aspiration is to
attend Queen Mary University to study
Maths, Accounting, and Finance. SYLA
and boarding school have shaped this
goal by providing a supportive
environment that nurtured my
academic and personal growth. My
mindset now is one of preparedness
and optimism for the future. 

Scholar
“
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Our Young Ambassador Alumni Programme offers
development opportunities and progression routes for young
men who have completed our Young Leaders or Scholars
Programmes. Ambassadors gain access to professional
development, paid mentorships, training to mentor current
participants, paid SYLA internships, and exclusive work
experiences with corporate partners. 

This year, we welcomed five SYLA alumni as mentors, serving
as positive role models for our young leaders and scholars.

SYLA alumni
employed as

mentors 

5

“Without SYLA’s help
I wouldn’t be in the

great position I am in
today. I have come

back to work for
SYLA on their

Internship
Programme to give

back the support that
I received, and to

share my knowledge
with the current
young leaders”. 

Young

370
mentoring hours

delivered by SYLA
alumni

Alumni engagement

Ambassadors
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Case study: meet Favour

             My journey with SYLA began in
Year 6 when I was introduced through
their outreach programme. Before
SYLA, I wasn’t just lacking direction—I
was grappling with the absence of role
models and the sense of stability that
so many take for granted. I grew up in
a single-parent household, where my
mother shouldered the burden of
raising me and my two older sisters on
her own. Being the only boy and having
no male figure to guide me, I often felt
isolated, searching for validation in the
wrong places.

SYLA became a beacon of hope in
those uncertain years. It provided me
with role models who looked like me
and saw in me what I couldn’t yet see
in myself. Within SYLA’s walls, I found
a space where I wasn’t the “disruptive
kid” but rather a young leader in the
making. SYLA opened doors I never
imagined I could step through. From
visiting law firms and banks in the city
to entrepreneurial workshops, each
experience broadened my horizons.

At 13, SYLA’s Scholars Programme
gave me a life-changing opportunity—a
bursary to attend a boarding school in
Surrey. It was a completely unfamiliar

Young Ambassador
“

environment, removed from everything
I had ever known but where I grew the
most. I discovered resilience and
learned the value of perseverance.
 
Today, I am a history graduate from
the University of Warwick and a
current law student—a journey that
began with the encouragement and
support of SYLA. For young people like
me, SYLA can be a lifeline. It can and
does shape our futures.
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attendees at our
parent summit

parents directly
engaged

100

32

raised from our
parent community

fundraiser walk

parent coffee
mornings and expert-

led training
workshops delivered

£2K

7

Building a stronger community

This year, we significantly enhanced our parent programme and
integrated it into SYLA’s offering. By consulting with parents,
we tailored our training workshops to better meet their needs,
resulting in impactful sessions.

We brought in an expert family therapist to lead a workshop on
Understanding Your Child's Behaviour, providing parents with
effective strategies to address behavioural challenges. Our
Understanding School Policies workshop empowered parents
to engage confidently with schools, while a Mind Health & Well-
Being workshop offered essential support. Additionally, we
hosted drop-in coffee mornings every six weeks to strengthen
connections among parents. 

In March, we collaborated with the Mayor of Southwark for our
inaugural Parent Summit and Open Day, which brought together
local families and raised awareness of SYLA. The event
featured a panel discussion on Raising Boys to Be Future
Leaders, attracting around 100 participants. 

In July, our parent community organised a sponsored walk in
Burgess Park, promoting community engagement and raising
funds for SYLA. Their efforts resulted in £2,000 raised.

“SYLA didn’t just help my son—it empowered me.
Through the parent programme, I’ve gained skills

that help me support my son’s growth.”  

Outcomes for
Parents
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Case study: meet Mariam
Parent
“                   Before joining SYLA, I was at my wits’
end. My son and I were on the verge of losing our
connection due to family challenges. I had tried
everything but felt completely out of options.
When I heard about SYLA, I knew it was my last
hope to rebuild our relationship and guide my son
toward his potential. 

Tariq’s growth has been incredible since joining
SYLA. The Conflict Management workshops have
made a huge difference. He now knows how to
handle difficult situations calmly and doesn’t let
negativity from others affect his confidence. The
Business Enterprise activities have also had a big
impact. Tariq learned how to come up with ideas,
work as part of a team, and stay committed even
when things didn’t go as planned. That shift in
mindset has been incredible. It inspired him to
choose business as one of his GCSE subjects,
and he’s now in the top 10 of his year group. He’s
even saving his pocket money to start his own
small business. 

The most profound change has been in my son’s
confidence and sense of belonging. SYLA has
given him a safe space to thrive. He now sees the
value of education and works hard to achieve his
goals. The certificates and recognition he
receives from SYLA boosts his self-esteem.
Watching him grow into a focused, confident, and
self-assured young man has been the greatest
reward. 

SYLA didn’t just help my son—it empowered me.
Through their workshops like ‘Understanding
School Policies and Knowing your Rights’ and
‘Admissions and Exclusions Appeals Training’,
I’ve gained the confidence to stand up for my son
and help other children. I’ve become an
Admissions Panellist, which has been an eye-
opening experience. Sitting on panels and helping
parents fight for their children’s educational
opportunities has been deeply rewarding. 

Another workshop that stood out was on Building
Resilience, which showed me how to guide Tariq
in navigating challenges. Being surrounded by
other parents on the same journey has also been
incredibly reassuring and motivating. 

I got the opportunity offer to volunteer with SYLA
as a Parent Engagement Officer. I love
communicating with parents and receiving their
feedback and helping make a difference in their
family lives. Volunteering with SYLA also gives
me experience and strengthens my confidence
and self-esteem.

I am eternally grateful for the impact SYLA has
had on both our lives. 
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