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CROSSROADS CARING FOR LIFE LTD
RADING AS CROSSROAD HERTFORD NORTH

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2023

The trustees who are also directors of the chaiity for the puiposes of the Companies Act 2006, present their report with the
financial statements of the charity for the year ended 31 March 2023. The trustees have adopted the provisions of
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts
iu accordance with the Fuiancial Reportuig Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1

January 2019).

OBJECTIVES AND ACTIVITIES
Objectives and aims
We support vulnerable or disabled people, their carers, their loved-ones and their networks and conununities to live their

best lives.

We provide personal and holistic social care support into people's homes and also by providing transport & support to access
their communities. We do this 7 days a iveek, 365 days a year.

To enhance our support service, we remuit volunteers providing companionship to isolated people who have no other access
to services.

As part of a 27-member partnership, the Building Better Opportunities programme, we also assist unpaid family carers and

othem to find Employment, Training and Education.

We also provide day opportunities and group activities in our day centre and tlu ough services other local partners.

We provide services always according to our values; respectful, resourceful, trustworthy, effective, and caring.

Public benefit
The trustees have complied with their duty to liave due regard to the guidance on public benefit published by the Charities

Commission m exercising their powers or duties. Our services are provided from a variety of fiinding streams, we seek to
add value by giving our time, energy and expertise to initiatives that benefit our clients and tire conununities m ivhich ive

work.
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CROSSROADS CARING FOR LIFE LTD
~TRAN A~CROSSROAOSNRRTSOROSRIIISSORTS

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2023

STRATEGIC REPORT
Achievement and perforruance
Review of Activities and Achievements

Actiidties ivithin the year.
ln the year 2022-2023 we provided around 80,000 hours of support to vulnerable and disabled people, which is around 1600
hours ofsupport every wack.

Around 1/3 of our services are assisting people with daily living tasks such as; medication, personal hygiene, and uutrition.
The remaiuiug 2/3 are related seivices such as respite services or Carers Breaks, which ensure that carem have time out fiom
their caring role to engage in recreational or health activities. For aroiuid 40'As of those visits our staff will assist vulnemble
and disabled people to engage in their own fulfilling community activities such as shopping, visiting gardens, ait activities
etc.

We also provrde Day Centre services out of our Stevcnage piemises. Our volunteer and Employment Support Seivices were
very active within the year for more detailed reports ou all the elements of our services please contact us at:
infoQacrossroadslm. org. uk.

Best Companies Award
During the year we were privileged to be accredited as one of the top 4 charities to work for in the Country as a result of the
Best Companies Accreditation process and also recognised as a 3-star world-class organisation.

This is the third year in succession we have been externally recognised and accredited as a great place to work.

The recovery fiom the Covid-19 Pandemic has been slower than anticipated. Tlus combined with continuing recruitment
difficulties and no price increase in the year from the local authority has resulted in a deficit for the year to Mar23 of f196k,

Since March 2023 - post Balance sheet event wc have received a price increase for the foithcoming year I'rom the Local
Authority. This has assisted the financial position of the company for the forthcoming year.

Next Year's Goals
We will bc:

- Working with partners to expand resources to support unpaid carers
—Ensuring our staff & volunteers have the best access to Learning & Development to ensure the highesi quality services.
- Raising our voice with partners & with our local neighbourhoods
—Focussing on the geographical areas we can support & expanding in those areas.
- Ensure our funding resources are as diversified as possible & involve as much choice as possible on behalf of clients.
- Continuing our focus on recruiting lfigh quality employees and exploring other opportunities to secure employees.
—Continuing to increase our share of the Council respite and home cme business.
- Working to increase the nmnber of referrals fiom NHS
- Working to return to success similar to that achieved prior to the Pandemic of growth in private Home Care business.

Through all the above actions, we anticipate that the Charity will return to a break-even position by the end of March 2024.

Ifyou would like to know more about our goals & aspirations, please contact us at:
info@crossroadstm, org.uk.

Our Values
Respectful Resourceful Trushvorthy Effective Caring
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CROSSROADS CARING FOR LIFE LTD
TRADING AS CROSSROAD HKRTFORDSHIRE ORTH

REPORT OF THE TRUSTEES
FOR THK YEAR ENDED 31 MARCH 2023

STRATEGIC REPORT
Flllallclal I'evle'iv

There is a list of donors, supporters, and grant givers in the accounts, and we are profoundly gratefiil on behalf of unpaid
carers who bear heavy rcsponsibilitics on behalf of those they care for.

Every single penny of eveiy donation we receive goes towards the services we subsidise through our activities for the carer
conmiunities in wluch we work such as unfunded emergency responses.

We continue to meet our reserves targets and enjoy an excellent debtor ratio.

Reserves Policy
The organisation's reserves policy is to retain sufficient reserves to meets all its obligations in the event of an orderly wind
up. Our reserves position is 8307,782. This equates to 9 weeks of ruruung costs aud is above the level required to meet all
om obligations.

Investment Policy
In accordance with the Memorandum and Articles of Association the board may invest the monies of the organisation not
inunediately required for its purposes in suitable low risk investments.

Long term Financial Position
The organisation's long term perspective indicates opportunities for groivth and an increase in demand for services which is
set to be at a high level. The ability to exploit these opportunities is dependant on the ability to recruit and the constraints in

this area of service.

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing docunient
Crossroads Caring for Life Ltd formerly known as Crossroads in Hertfordshiie (Nottli and Noitheast) Caring for Carers
(trading as Crossroads Hertfordslure North) is a company limited by guarantee governed by its Governing documents. It is
registered as a charity with the Charities Commission. Anyone over the age of 18 can apply to be a member of thc Board of
Trustees of the chanty. Trustees are also Company Direciors, in the event of the company being wound up members are
eligible to be considered for Limited Liability and the Charity retains insurance against Trustee liability.

Organlsatlonal structure
Crossroads Caring for Life Ltd is a charitable company, limited by guarantee. The charitable company is run by Tlie Board
of Trustees (the Board), who met five times in the 2023-year end. The meetings were led by the Board, and were also attend

by the key management personnel, which is comprised of the Chief Executive Officer, the Registered Manager, the Financial
Controller, and the Human Resources Manager, who deal with the day to day running of the charity.

Induction aud traiuing of uew 0 nstees
When new Tmstees are appointed - they are inducted and embedded in the Charity, they may come with personal experience
of being a Carer and/or relevant local knowledge and business skills. In this financial year we continued to meet monthly to
review financials and perfonnance. Main Board meetings arc held generally quarterly. A Board rotation policy is in place in

compliance with the Charity Governance Code 2017.

Related parties
Related party transactions have been disclosed in the Notes to the Financial Statements.
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CROSSROADS CARING FOR LIFE LTD
TRADING AS CROSSROAD TFORDSHIRE NORTH

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2023

STRUCTURE, GOVERNANCE AND MANAGEMENT
Risk managenient
The Board considers major risks to which the charity is exposed at Board meetings. The risk register is reviewed
continuously. Where appropriate, actions are tdentified to mitigate the risks the chanty faces and are formally evaluated at
each board and sub-committee meeting.

Every carer and cared for person arc assessed for risk and staff are trained in Moving and Positioning, Adult Personal Ccrc,
Health and Safety, Fire Risks, Safeguarding Adults and Personal Safety amongst others. All staff working with vulnerable
persons are enhanced Disclosure and Baning Service checked. Our Business Continuity Plan was reviewed in the year mid is
in place for any potential crises or incidents.

We also continue to be covered tltrough our charity insurance partner. Additional covers have extended protection for cyber
security & other risks with comprehensive employers, public liability, trustee liability and office contents insurance.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Conipany nuniber
06360309 (England and Wales)

Rcgistcrcd Charity number
1121629

Registered oflice
Suite 20, Intech House

Wilbury Way
Hitchin

Hertfordshire

SG4 OTW

Trustees
Jeremy Colman

Graham Home
Justin Jewitt
Bob Fee
Peter Duffy
Vivien Kerr
Fraser Hill

Chris Wraith

(Chair)
(Treasurer)

(resigned 4 November 2022)

Company secretary
Michael Farrell (to 17 Februaiy 2023)
Alison Paice (fi'om 17 February 2023)

Auditors
Bradshaw Johnson
Chartered Accountants

Statutory Auditor
Crofl Chambers

11 Bancrofl
Hitchin

Heitthrdshire

SGS 1JQ
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CROSSROADS CARING FOR LIFE LTD
TRADING AS C OSSROADS HERTFORDSHIRE NORTH

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2023

REliERENCK AND ADMINISTRATIVE DETAILS
Bankers
CAF Bank
25 Kings Hill Avenue

Kings Hill

West Mailing

Kent
MEI 9 4JQ

STATEMENT OF TRUSTEES' RESPONSIBILITIES
The tiustees (who are also the directors of Crossroads Caring for Life Ltd for thc purposes of company law) are responsible
for preparing the Report of the Tmstees and the financial statements in accordance with applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice) iucluding Financial Reporting Standard
102 "The Fhiaucial Reporting Standard applicable in the UK and Republic of Ireland".

Company law requires the trustees to prepare financial statements for each financial yem which give a true and fair vieiv of
the state of affairs of the charitable company and of the incomiug resources and application of resources, including the
income and expenditure, of the charitable company for that period. In preparing those financial statements, the trustees are
required to

select suitable accounting policies and then apply them consistently;
observe the methods and principles in the Charity SORP,
make judgements and estimates that are reasonable and pmdent;

state whether applicable accounting standards have been followed, subject to any material departures disclosed and
explained in the financial statements;

prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable
company ivil1 continue in business

The trustees are responsible for keeping proper accounting records ivluch disclose with reasonable accuracy at any time the
financial position of the charitable company and to enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of &aud and other irregularities.

In so far as tbe hostess are aware:

there is no relevant audit infomiation of wlfich the charitable company's auditors aie unaware; and

the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit information
and to establisli that the auditors are aware of that information.

AUDITORS
The auditors, Bradshaw Johnson Chartered Accountants, will be proposed for re-appoiutment at the forthconung Annual

General Meeting.

Report of the nxistees, incorporating a strategic report, approved by order of the board of tnistees, as the coiupany directors,
on 4 October 2023 and signed on the board's behalf by:

J Co ian —Trustee
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REPORT OF THE INDEPENDENT AUDITORS TO THE TRUSTEES OIi
CROSSROADS CARING FOR LIFE LTD

Opinion
Wc have audited the financial statements of Crossroads Caring for Life Ltd (thc 'chantablc conipany') for the year ended
31 March 2023 ivhich comprise the Statement of Financial Activities, the Statement of Financial Position, the Statement of
Cash Flows and notes to the financial statements, includmg a sununary of significant accounting policies. The financial

reporting &amewoik that has been applied in their preparation is applicable law and United Kingdom Accounting Standards
(United Kingdom Cienerally Accepted Accounting Practice), including Financial Reporting Standard 102 'The Financial
Reporting Standard applicable in the UK and Republic of Ireland'.

In our opinion the financial statements:

give a tme and fair view of the state of the charitable company's affairs as at 31 March 2023 and of its incoming resources
and application of resources, including its income and expenditure, for the year then ended;
have been properly prepared in accordance ivith United Kingdom Generally Accepted Accounting Practice, including

Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland'; and
have been prepared iu accordance with the requirements of the Couipanies Act 2006.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (VK)) and applicable law. Our
responsibilities under those standards are further described in the Auditors' responsibilities for the audit of the fmancial
statements section of our report, We are independent of the charitable company in accordance with the ethical requirements
thai are relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard, and we have
fulfilled our other ethical responsibilities in accordance with these requirements. We believe tlmt the audit evidence we have
obtained is suflicient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, wc have concluded that the trustees' use of the going concern basis of accounting in the

preparation of the financial statements is appropriate.

Based on the work we have performed, wc have not identified any material uncertainties relating to events or conditions that,

individually or collectively, may cast significant doubt on the charitable company's ability to continue as a going concern for
a period of at least twelve ruonths from when the finaucial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant

sections of this report.

Other infoinnation
The tnistees are responsible for the other infortnation. The other information comprises the information mcluded in the
Annual Report, other than the financial statenients and our Report of the Independent Auditors thereon.

Our opinion on the financial statements does not cover the other information and, except to tire extent otherwise explicitly
stated in our report, we do not express any form of assurance conclusion thereon.

In connection with oiu audit of the linancial statements, our responsibility is to read the other information and, in doing so,
consider ivhether the other information is materially inconsistent with the financial statements or our knowledge obtained in

the audit or otherwise appears to be materially misstated. If we identify such niaterial inconsistencies or apparent material

misstatements, we are required to determine whether this gives rise to a material nusstatement in the financial statements

themselves. If, based on the work we have performed, ivc conclude that there is a inaterial misstatement of this other
information, we are required to report that fact. We have nothing to report in this regard.

Matters on ivhich ive are required to report by exception
We have nothing to report in respect of the following matters when: the Charities (Accounts and Reports) Regulations 2008
requires us to report to you if, in our opinion:

the information given in the Report of the Trustees is inconsistent in any material rcspcct with the financial stateruents; or
the charitable company has not kept adequate accounting records; or
the financial statements are not m agreement with the accountmg records and returns; or
we have not received all the information and explanations we require for our audit.
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REPORT OF THE INDEPENDENT AUDITORS TO THE TRUSTEES OF
CRO ROADS C G FOR LIFE LTD

ResponsibiTities of trustees
As explained more fully in the Statement ot' Tnmtees' Responsibilities, the tnistees (who are also the directors of the

charitable company for the purposes of company law) are responsible I'or the preparation of the financial statements and for

being satistied that they give a tnie and fair view, and for such internal control as the trustees determine is necessaiy to

enable the preparation of financial statements that are free from material misstatement, whether due to fiaud or error.

ln preparing the financial statements, thc trustees m'e responsible for assessing the charitable company's ability to continue as

a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting

unless the tnistees either intend to liquidate the charitable company or to cease operations, or have no realistic alteniative but

to ilo so.
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REPORT Oli THE INDEPENDENT AUDITORS TO THE TRUSTEES OF
~CRO RO DS CARING FOR LIFE LTD

Our responsibilities for thc audit of the flnancial statements
We have been appointed as auditors under Section 144 ol' the Charities Act 2011 and report in accordance ivith the Act and
relevant regulations made or having effect thereimder.

Our objectives are to obtmn reasonable assurance about ivhether the tinancial statements as a whole are free &om material
misstatement, whether due to fraud or error, and to issue a Report of the independent Auditors that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance ivith ISAs
(UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in thc aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below.

We considered the nature of the Charitable Company's sector and its control enviroiunent, mid reviewed the Charitable
Company's documentation of their policies and procedures relating to fiaud and compliance with laws and regulations. We
also enquired of management about their own identification and assessment of the risks of irregularities.

We obtained an understanding of the legal and regulatory &arnework that the Clraritable Company operates in, and identified
the key laivs and regulations that:
—had a direct effect on the determination of material amounts and disclosures in the financial statements. These included
guidance from the UK Companies Act, the Care Quality Coumiission, and Charity Comnussion; and
—do not have a direct effect on the financial statements but compliance with ivluch may be fundamental to the
Charitable Company's ability to operate or to avoid a material penalty.

We discussed among the audit engagement team including relevant internal specialists such as tax specialists regarding the
oppottunities and incentives that may exist within the organisation for fraud and how and where fraud might occur in the
financial statements.

In common with all audits under ISAs (UK), ive are also required to perform specific procedures to respond to the risk of
management ovemde. In addressing the risk of &aud through management ovenide of controls, we tested the
appropriateness of journal entries and other adjusnnents; assessed whether the judgenients made in making accounting
estimates are indicative of a potential bias; and evaluated the business rationale of any significant transactions that are
unusual or outside the normal course of business.

In addition to the above, our procedures to respond to the risks identified included the following:
- reviewing financial statcmcnt disclosures by testing to supporting documentation to assess compliance with provisions of
relevant laws and regulations described as having a direct effect on the financial statements;
— perfomung analytical procedures to identify any unusual or unexpected relationships that may indicate risks of material
misstatement due to fi'aud;
—enquiring of mauagement concerning actual and potential litigation and clainis, and
instances of non-compliance with laws and regulations; and
- readnig nnnutes of meetiugs of those charged with govenumce, and reviewing
correspondence with HMRC.

A fiuther description of our responsibilities for the audit of the financial statements is located on the Financial Reporting
Council's website at svww. &c.org. uk/auditorsrcsponsibilities. This description forms part of our Report of the Independent
Aud itois.
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REPORT OIr THE INDEPENDENT AUDITORS TO THK TRUSTEES OF
CROSSROADS CARING FOR LIFE LTD

Use of our report
This report is made solely to the charitable company's nustees, as a body, in accordance with Part 4 of the Charities

(Accounts and Reports) Regulations 2008. Our audit work has been undertaken so that we might state to the chmitable

coropany's hostess those matters we are required to state to them in an auditors' repott and for no other purpose. To the

fullest extent permitted by law, we do not accept or assunte responsibility to anyone other than the charitable company and

tbe charitable company's nustees as a body, for our audit work, for tide report, or for the opinions we have formed.

for and on behalf of Bradshaw Johnson

Chartered Accountants

Statutory Auditor

Eligible to act as au auditor iu tenue of Section 1212 of the Companies Act 2006
Croft Chambers

11 Bancrog
Hitchin

Hert ford shire

1 'to
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CROSSROADS CARING FOR LIFE LTD
TRADING AS CROSSROAD RTFORDSHIRE NORTH

STATEMENT OF FINANCIAL ACTIVITIES
{INCORPORATING AN INCOME AND EXPENDITURE ACCOUNTS

FOR THE YEAR ENDED 31 MARCH 2023

INCOME AND ENDOWMENTS FROM
Donations and legacies

Charitable activities
Carers suppoit services

Day centre
HCC - YOD group

Invesuuent iuconle
Other bicome

Notes

Unrestricted

funds

5,512

1,737,326
53,688

2, 118
12,189

Restricted
funds

100,146

31.3.23
Total
funds

5,512

1,837,472
53,688

2, 118
12,189

31.3.22
Total
funds

f.

9,255

2,206,408
37,566
12,393

1,740
51,585

Total 1,810,833 100,146 1,910,979 2,318,947

EXPENDITURE ON
Charitable actirities
Carcrs support services

Day centre

Total

2,003,519
3,700

2,007,219

100,146

100,146

2, 103,665
3,700

2, 107,365

2,426,230
7,370

2,433,600

NET INCOME/(EXPENDITURE) (196,386) (196,386) (114,653 )

RECONCILIATION or ruNDS
Total funds brought forward 504, 170 504, 170 618,823

TOTAL FUNDS CARRIED FORWARD 307,784 307,784 504, 170

The notes form pmt of these financial statements
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CROSSROADS CARING FOR LIFE LTD REGISTERED NUMSER: 0636~0309

TRADING AS CROSSROADS HERTFORDS NORTH

STATEMENT OF FINANCIAL POSITION - continued

31 MARCH 2023

G R Home —Trustee

The notes fotm part of these financial statements
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CROSSROADS CARING FOR LIFE LTD REGISTERED NUMBER' 06~360309
TRA INCA CROSSR AIISHRRTT ROT~~NO H

STATEMENT OF FINANCIAL POSITION
31 MARCH 2023

FIXED ASSETS
Tangible assets

Notes

14

Utuestricted
funds

f

2,643

Restricted
funds

31.3.23
Total
funds

f.

2,643

31.3.22
Total
funds

11,952

CURRENT ASSETS
Debtors
Cash at bank and in lumd

15 163,294
343,704

506,998

163,294
343,704

506,998

137,463
570,747

708,210

CREDITORS
Amounts falling due within one year 16 (201,857 ) (201,857) (215,992)

NET CURRENT ASSETS 305,141 305, 141 492,218

TOTAL ASSETS LESS CURRENT
LIABILITIES 307,784 307,784 504, 170

NET ASSETS 307,784 307,784 504, 170

FUNDS
Unrestricted fttnds

TOTAL FUNDS

307,784 504, 170

307,784 504, 170

The charitable company is entitled to exemption fiom audit under Section 477 of the Companies Act 2006 for the year ended
31 March 2023.

The members have not deposited notice, pursuant to Section 476 of the Companies Act 2006 requiring an audit of these
financial statements.

The trustees acknowledge their responsibilities for
(a) ensuring that the charitable company keeps accounting records that coniply with Sections 386 and 387 of the

Companies Act 2006 aud

(b) preparing financial statements which give a true and fair view of the state of affairs of the charitable company as at
the end of each financial year and of its surplus or deficit for each financial year in accordance with the requirmnents
of Sections 394 and 395 and which otherwise comply with the requirements of the Companies Act 2006 relating to
financial statements, so far as applicable to the charitable company.

These financial statements have been audited under the requirements of Section 145 of the Charities Act 2011.

The financial statements were approved by the Board of Trustees and authorised for issue on 4 October 2023 and were
signed on its behalfby:

The notes form part of these financial statements
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CROSSROADS CARING FOR LIFE LTD
TRADIHOASS OADS HRRTSOROSIIIRR No TH

STATEMENT OF CA H FLOW
FOR THE YEAR ENDED 31 MARCH 2023

Notes
31.3.23 31.3.22

Cash tloivs from operatiug activities
Cash generated from operations

Interest paid

Net cash used in operating activities

(225,669)
(3,492)

(229,161 )

(110,809)
(3,627)

(114,436)

Cash flotvs from investing activities
Purchase of tangible fixed assets
Interest received 2, 118

(2,386)
1,740

Net cash provided by/(used in) investing activities 2, 1 1 8 (646)

Change iu cash and cash equivaleuts in the
reporting period
Cash and cash equivalents at the beginaing
of the reporting period

(227,043 )

570,747

(115,082)

685,829

Cash aud cash equivalents at the eud of the

reporting period 343,704 570,747

The notes form part of these financial statements
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CROSSROADS CARING FOR LIFE LTD
T~ING AS CR ~ GAGS NOR T SKRS N RT

NOTES TO THE STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2023

RECONCILIATION OF NET EXPENDITURE TO NET CASH I'LOW FROM OPERATING ACTIVITIES
31.3.23 31.3.22

Net expenditure for the reporting period (as per the Statenieut of
Financial Activities)
Adjustments for:
Depreciation charges
Interest received
Interest paid
(Increase)/decrease iu debtors

Decrease in creditors

Net cash used in operations

(196,386)

9,309
(2, 118)
3,492

(25,831)
(14,135)

(225,669)

(114,653 )

13,682
(1,740)
3,627

27,995
(39,720)

(110,809)

2. ANALYSIS OF CHANGES IN NET FUNDS

Net cash
Cash at bank and in hand

Total

At 1.4.22
f

570,747

570,747

570,747

Cash flow At 31.3.23
f

(227,043 ) 343,704

(227,043 ) 343,704

(227,043 ) 343,704

The notes form part of these financial statements
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CROSSROADS CARING FOR LIFE LTD
TRADING A CROSSROADS TFORDSHIRE NOR

NOTES TO THE FINANCIAL TATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

1. STATEMENT OF COMPLIANCE

Crossroads Caring For Life Ltd is a charitabl corupany incoiporated ui England. The registered office is:

Suite 20
Intech House

Wilbuiy Way
Hitchin
Hertfordshire

SG4 OTW

The charitable company's financial statements have been prepared in compliance ivith Charities SORP (FRS 102) as

it applies to the financial statements for the year ended 31 March 2023.

2. ACCOUNTING POLICIES

Sasts of preparing the financial statemeuts

The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been

prepared in accordance with the Charities SORP (FRS 102) 'Accouuting and Reporting by Charities: Statement of
Recommended Practice applicable to charines preparing their accounts in accordance with the Financial Reporting

Standard applicable in the UK and Republic of inland (FRS 102) (effective I January 2019)', Financial Reporting

Standard 102 'The Financial Reportuig Standard applicable in the UK and Republic of Irelmid' and the Companies

Act 2006, The financial statements have been prepared under the historical cost convention.

The tinancm1 statements are pivpared m sterling.

Atter making enquiries, the tnistees have a reasonable expectation that the charity has adequate resources to continue

its activities for the foreseeablc future. Accordingly, they continue to adopt the going concern basis in preparing the

financial statements as outlined in tbe Statement of Trustees Responsibilities on page 5.

Crossroads Caring for Life Ltd meets the definition of a public entity under FRS 102.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it is

probable that thc income will be received and the aiuount can be measured reliably.

Income is deferred ivhen monies have been received in advance of a service being rendered. The deferred income is

released at the point when the service has been renderetL

Expenditure
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation conunitting the charity

to that expenditure, ii is probable that a transfer of economic benefits will be required m settlement and the aroount

of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has been classified

under headings that aggregate all cost related to the category. Where costs cannot be directly attributed to particular

headings they have been allocated to activities on a basis consistent with the use of resources.

Irrecoverable VAT is charged against the expenditure heading for which it was incurred(

Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful life.

Fixtures and fittings

Computer equipruent

25% on cost
33% on cost

Page 15 continued. ..



CROSSROADS CARING FOR LIFE LTD
~TRASH OAS CRoSS OARS HRRT OROSllIRS NORTH

NOTES TO THE FINANCIAL STATEMENT - continued
FOR THE YEAR ENDED 31 MARCH 2023

ACCOUNTING POLICIES - continued

Tangible fixed assets
Minor additions of less than f250 are not capitahsed.

Taxation
The charity is exempt fi'om corporation tax on its charitable activities.

Fund accounthig
Uiucstricted funds can be used in accordance with the charitable objectives at the discretion of the tmstees.

Resudcted funds can only be used for particulai restricted purposes within the objects of the charity. Restrictions
arise when specified by the donor or when funds are raised for particular restricted puiposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.

Pension costs and othn post-retirement benefits
The charitable company operates a defined contribution pension scheme. Contributions payable to the charitable
company's pension scheme me charged to the Statenient of Financial Activities in the period to which they relate.

Any liability or expense are allocated to unrestricted and restricted funds on the same basis as other employee-related
costs.

Donated seivices and facilities
Donated services are recognised as income ivhen the receipt of economic benefit &om the use by the charity is
probable and can be measured reliably.

Legal status of the charity
The Charity is a conipany limited by guarantee and has no share capital. The liability of each member in the event of
winding-up is lunited to f5 per member of the charity.

Debtors
Trade and other debtors are recognised at the settlement amount due afier any trade discount offered. Prepayments
are valued at the amount pti:paid net of any trade discounts due.

Cash at bank aud in hand
Cash at bank and cash in hand iucludes cash and short term highly liquid inveshnents with a short maturity of three
months or less from the date of acquisition or opening of the deposit or similar account.

Creditors and provisions
Creditors and provisions are recognised where the charity has a present obligation resultiug from a past event that
will probably result in the tiansfer of funds to a third party and the amount due to settle the obligation can be
measured or estiniated reliably. Creditors and provisions are normally recognised at their settlement amount afier
allowing for any trade discounts due.

Financial instruments
The trust only has financial assets and financial liabilities of a kind that qualify as basic financial instruments. Basic
fiuancial instnuuents are initially recognised at transaction value aud subsequently measured at their settlement value
with the exception of bank loaus which are subsequently measured at amortised cost using the effective interest
method.

Page 16 continued. . .



CROSSROADS CARING FOR LIFE LTD
TRADING AS CRO ROAD HERTFORDSHIRK NORTH

NOTES TO THE FINANCIAL TATKMENT - conthtued

FOR THE YEAR ENDED 31 MARCH 2023

3. DONATIONS AND LKGACIES

Donations and grants

31.3.23
f
5,512

31.3,22

9,255

The charity is gratefrtl to Stevenage Borough Council for donating the use of the Day Centre. The value of the rent in

kind is f3,700 (2022 —f3,700h The value of this service is recognised within mcome as a donation and an equivalent

charge withm Day Centre direct costs.

Grants received, included in the above, are as follows'.

Other

Stevenage Borough Council —rent in kind

The Oddfellows

Donation - St Katherine lckleford PCC
Donation - Mr Fletcher
Donation —Mr Parker

Donation - in memorandon of Jack Wood

Donation —in memorandon of P Avery
Donation - in memorandon of J Young

Donation —J Wesley
Donation - T Kavanagh

Donation - R Conway

31.3.23
f.

187
3,700

50

180
165

1,100
130

5,512

31.3.22
f

556
3,700

50
150

1,900
195

1,962
350
142
250

9,255

4. INVESTMKNT INCOME

Deposit account interest

31.3.23

2, 118

31.3.22

1,740

Page 17 continued. ..



CROSSROADS CARING FOR LIFE LTD
TIDING AS CROSSROADS HERTFORD HIRE NORTH

NOTES TO THE FINANCIAL STATEMENTS - conthntcd
FOR THE YEAR ENDED 31 MARCH 2023

5. INCOME FROM CHARITABLE ACTIVITIES

HCS —Spot contract
Private clients
Lunches

Tralnlllg

Other

Buildutg Better Oppotiumttes
Crossroads Breakaway

Activity

Carers support services
Caress support setvices
Carers suppott servtces
Carers support services
Carcrs support services
Cmers support services
Carcrs support services

31.3.23

695,719
958,582

1,691
24

12,790
47,554
52,592

31.3.22

830,811
1,259,160

1,097
24

7,010
59,856
48,450

1,768,952 2,205,408

HCS —Day Centre

HCC —YOD group

Day Centre

HCC - YOD Group

53,688 37,566

12,393

Grants received, included in the above, are as follows:

HCS - Day Centre
HCS - Other

Building Better Opportunities
Crossroads Breakaway

31.3.23

53,688

47,554
52,592

31.3.22

37,566
12,393
59,856
48,450

153,834 158,265

6. OTHER INCOME

Job retention scheme
infection control - Covid 19

31.3.23

12,189

12,189

31.3.22

10,868
40,717

51,585

Page 18 continued. . .



CROSSROADS CARING FOR LIFE LTD
TRADING AS CROSSROADS BERT ORDSHIRE NOR

NOTES TO THE FINANCIAL STATEMENT - continued

FOR THE YEAR ENDED 31 MARCH 2023

7. CHARITABLE ACTIVITIES COSTS

Carers support setvices

Day centre

Direct
Costs

1,811,877
3,700

1,815,577

Support
costs (see

note 8)

291,788

291,788

Totals

f
2, 103,665

3,700

2, 107,365

8. SUPPORT COSTS

Carers support services

Other

285,234

Governance

costs
f
6,554

Totals

f
291,788

9. NET INCOME/(EXPENDITURE)

Net income/(expenditure) is stated a0er charging/(crediting):

Audttors' remuneration

Depreciation - owned assets

31.3.23
f.
6,554
9,309

31.3.22

5,630
13,682

10. TRUSTEES' REMUNERATION AND BENEFITS

Theta, were no trustees' remuneration or other benefits for the year ended 31 March 2023 nor for the year ended

31 March 2022.

Trnstees' expenses

There were no expenses reimbursed to tmstees this year or last year.

11. STAFF COSTS

Wages and salaries

Social security costs
Other pension costs
Redundancy costs

31.3.22
f

1,973,937
113,168
30,686

31.3.2I

2, 179,109
110,759
34,044
18,900

2, 117,791 2,342,812

Page 19 contmued. ..



CROSSROADS CARING FOR LIFE LTD
TRRDING AS CROSSROAD HERTFORDSHIRE NORTH

NOTES TO THE FINANCIAL STATEMENTS - contiuued
FOR THE YEAR ENDED 31 MARCH 2023

11. STAFF COSTS - contiuued

The average monthly number of employees during the year was as follows:

Carer Support Staff
Administranon Staff
Managetuent

31.3.23
108

19
4

31.3.22
132
23

4

131 159

No employees received emoluments tn excess of f60,000.

12. 2022 COMPARATIVKS FOR THE STATEMENT OF FINANCIAL ACTIVITIES
Umcstticted Restricted

funds funds
Total
funds

INCOME AND ENDOWMENTS FROM
Donations and legacies 9,255 9,255

Charitable activities
Carers support services

Day centre

HCC-YODgroup

lnveshnent income

Other income

2,098, 102
37,566
12,393

1,740
51,585

108,306 2,206,408
37,566
12,393

1,740
51,585

Total 2,210,641 108,306 2,318,947

EXPENDITURE ON
Charitable actirities
Carem support services

Day centre

Total

2,317,924
7,370

2,325,294

108,306 2,426,230
7,370

108,306 2,433,600

NET INCOME/(EXPENDITURE) (114,653 ) (114,653 )

RECONCILIATION OF FUNDS
Total funds brought forward 618,823 618,823

TOTAL FUNDS CARRIED FORWARD 504, 170 504, 170

Page 20 continued. ..



CROSSROADS CARING FOR LIFE LTD
TRADING AS CROSSROADS R~ORDSHIRE NORTH

NOTE TO THK FINANCIAL STATEMENTS - contluued

FOR THE YEAR ENDED 31 MARCH 2023

13. TAXATION

As a charity, Crossroads Caring for Life Ltd is exempt fiom tax on income and capital gains under the relevant tax

legislation. No tax charges have aiisen in the charity.

14. TANGIBLE FIXED ASSETS

COST
At 1 April 2022 and 31 March 2023

DEPRECIATION
At 1 April 2022
Charge for year

At 31 March 2023

Fixhires
and

fittings

f,

25,631

23,358
2,248

25,606

Compuier

equipment

f

57,854

48, 175
7,061

55,236

Totals

83,485

71,533
9,309

80,842

NET BOOK VALUE
At 31 March 2023 25 2,618 2,643

At 31 March 2022 2,273 9,679 11,952

15. DEBTORS: AMOUNTS FALLING DUE IVITHIN ONK YEAR

Trade debtors

Prepaynients and accrued income

31.3.23

78,615
84,679

163,294

31.3.22

77,679
59,784

137,463

Included within prepayment and accrued income is accrued income of:

HCS - Spot Purchase

Private clients

Other

31.3.23

19,762
25, 170

8, 109

31.3.22

13,446
21,763

5,410

Page 21 continued. ..



CROSSROADS CARING FOR LIFE LTD
TRADING AS CROSSROADS BERT)'ORD HIRE NORTH

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2023

16. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade creditors
Social security and other taxes
Other creditors
Deferred mcome
Accnted expenses

31.3.23

23,667
23,340

2,765
3,411

148,674

31.3.22

11,577
31,656

8,243
2,680

161,836

201,857 215,992

17. LEASING AGREEMENTS

Minimum lease payments under non-cancellable operating leases fall due as follows:

Within one year
Between one and five yemx

31.3.23

1,658
1,244

2,902

31.3.22

1,658
2,902

4,560

18. MOVEMENT IN FUNDS

Unrestricted funds
General fund

At 1.4.22
f,

504, 170

Net

tnovement

m funds

f

At

31.3.23

(196,386) 307,784

TOTAL FUNDS 504, 170 (196,386) 307,784

Net ntovemcnt in funds, included in the above are as follows:

Inconnng
resources

Resources
expended

Movement
in funds

6
Unrestricted funds
General fund 1,810,833 (2,007,219) (196,386)

Restricted funds
Building Better Opportunities
Crossroads Breakaway

47,554
52,592

(47,554)
(52,592)

TOTAL FUJXDS

100,146

1,910,979

(100,146)

(2, 107,365) (196,386)
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CROSSROADS CARING FOR LIFE LTD
TRADING Ak CRO SROADS HERTFORDSHIRE NORTH

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2023

18. MOVEMENT IN FUNDS - continued

Comparatives for movement in funds

Unrestricted funds
General fiuid

Al 1.4.21
f.

618,823

Net

nlovcnlcnt

m funds

(114,653 )

At

31.3.22
f.

504, 170

TOTAL FUNDS 618,823 (114,653) 504, 170

Comparative net movement in funds, included in the above are as follows:

Incoming
resources

Resources
expended

Movement

in funds

Unrestricted funds
General fund 2,210,641 (2,325,294) (114,653)

Restricted funds
Building Better Opportunities

Crossroads Breakaway

TOTAL FUNDS

59,856
48,450

108,306

2,318,947

(59,856)
(48,450)

(108,306)

(2,433,600 ) (114,653 )

A curreut year 12 months and prior year 12 months combined position is as follows:

Unrestricted funds
General fund

At 1.4.21
f

618,823

Net
movement

in funds

f

(311,039)

At

31.3.23

307,784

TOTAL FUNDS 618,823 (311,039) 307,784
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CROSSROADS CARING FOR LIFE LTD
TIIAOIH S~ROSSR AOS HE~RIEOROSHIRE RTH

N~OTE TO THE FINANCIAL STATEMENT - continued
FOR THE YEAR ENDED 31 MARCH 2023

18. MOVEMENT IN FUNDS —continued

A cunent year 12 months and prior year 12 months combined net movement in funds, included in the above are as
follotvs:

incoming
resources

Resources
expended

Movement

in funds

Unrestricted funds
General fund

Restricted funds

Building Better Opportunities

Crossroads Breakatvay

4,021,474

107,410
101,042

(4,332,513) (311,039)

(107,410)
(101,042)

208,452 (208,452)

TOTAL FUNDS 4,229,926 (4,540,965) (311,039)

Building Better Opportunittcs -Big Lottery and ESF funding for employment and training mentoring for carers. A 27
member partnership tn Hertfordshire.

19.

Crossroads Breakatvay - a grant funded project for volunteer services for carers.

RELATED PARTY DISCLOSURES

The key management personnel of thc charity comprises of the Chief Executive OAicer, the Registered Manager, the
Financial Controller and the Human Resources Manager. The total employee benefits of these key management
personnel of thc charity were f, 1 93,233 (2022: f.181,778).
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CROSSROADS CARING FOR LIFE LTD
TRADING AS CROS ROAD HERTFORDSHIRE ORTH

DETAILED STATEMENT OF FINANCIAL ACTIVITIE
FOR THE YEAR ENDED 31 MARCH 2023

3].3.23
f

31.3.22

f,

INCOME AND ENDOWMENTS

Donations and legacies
Donations and grants

Investment income
Deposit account interest

Charitable actirities
Grants

Provision of suppoit services

Lunches

5,512

2, 1 1 8

153,834
1,735,635

1,691

9,255

1,740

158,265

2,097,005
1,097

1,891,160 2,256,367

Other income
Job retention scheme

Infection control —Covid 19 12,189
10,868
40,717

12,189 51,585

Total incoming resources 1,910,979 2,318,947

Charitable activities

Wages
Social security
Pensions

Rent
Redundancy costs

1,619,353
103,459
26,060
41,828
24,877

1,815,577

1,973,937
113,168
30,686
45,885

2, 163,676

Support costs

Other
Insurance

Lightand heat

Telephone

Printing, postage and stationery

Sundries

Hire of plant and machinery

Carrirsi forsvard

1 5,205

2,612
31,600

4,658
6,592
1,718

62,385

13,412
1,260

34,858
4,895

22,372
1,300

78,097

This page does not form part of the statutory financial statements
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CROSSROADS CARING FOR LIFE LTD
TRADING AS CROSSROADS HERTFORDSHIRE NORTH

DETAILED STATEMENT OF FINANCIAL ACTIVITIES
FOR THK YEAR ENDED 31 MARCH 2023

31.3.23 31.3.22

Other
Brought fortvard

Advertismg

Computer costs
Staff training

Recruinuent costs
Repairs and nmintenance

Subscriptions
Travel

Professional fees
Bad debts

Fixtuies and fittings

Computer equipment
Bank charges

62,385
880

51,891
7,428

10,706
1,190
8,079

116,457
13,421

(4)
2,248
7,061
3,492

78,097
593

46,225
4,919

10,483
891

8,074
95,560

1,329
814

3,743
9,939
3,627

Governance costs
Auditors' remuneration

Total resom'ces expended

Net expenditure

285,234

6,554

2, 107,365

(196,386)

264,294

5,630

2,433,600

(114,653 )

This page does not form part of the statutory financial statements
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