
























HOLYBOURNE THEATRE 
 

Treasurer’s Report - 2024 

 
As always, let me start by thanking Caroline Scull of B20 Limited for producing these 
accounts so quickly and taking care of all our submissions to the Charity Commission. 

 

2024 was a strong year for performances which included the trial of a number of “tribute” 
nights and participation in the Alton Arts Festival. Our income from all performances was a 
record £26,136 a 39% increase on the previous year.  Our main shows were the Panto (Robin 
Hood - £8,602), The Ladykillers (£3,948), Wizard of Oz (£2,605) and Blithe Spirit (£2,225). 
We had tributes from Abba, Taylor Swift and a Cocktails and Divas night – totalling £4,963. 
Together with youth workshops, visiting Australians (two shows) and folk nights.  This 
increased our cost of performances and advertising to £11,980 (£8,371 prior year), but this 
was more than offset by increased revenue from our tuck shop and bar to £11,058 (£8,208 
prior year). 

 

We received £5,063 in funding from grants and donations, much of this from EHDC 
Councillor Grant funds and Capital funds, and Gift Aid repayments – all this thanks to the 
persuasive skills of Alison Dickson.  A lot of the maintenance work focused on fixing a 
number of electrical issues, cladding the bar area in the new foyer, worktops and chairs in the 
dressing room and backstage comms equipment. 
 

Income from the Youth Theatre has continued to decline to £5,067 from £5,675 the previous 
year, probably due to instability in the leadership of the classes which we are trying to 
resolve.   

 

Our energy bills jumped by 60% to £4,665 (from £2,912 prior year) as our fixed priced 
contracts ended last year.  Our energy usage is also increasing as a result of increased events 
and hirings.  Our hirings are increasing, whilst we are very selective and are not proactively 
seeking hirers, this is very welcome. 

 

Overall, we achieved a surplus of £10,209 (£1,243 prior year) with a final bank balance of 
£17,721.  This gives us some scope for further building improvements.  Ideally, we should 
maintain a bank balance in excess of £10,000 which is 125% of our annual running costs. 

 
Bob Yelland 7th April 2025 
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