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Operating and developing the Museum
Claire Bentley began work as Strategic Development Manager in January 2024 and progressed with rationalising 
operational activities. Unfortunately, she decided that she could not remain in post for personal reasons but 
remained working part-time for the Trust from July to September. Mari Lowe was subsequently appointed from a 
good field of applications for the re-advertised post and joined us in December 2024. She has a background that 
encompasses museums, stakeholder engagement and project management in the public and charity sectors. 
Two new trustees, Elizabeth Powell and Lisa Cannon, were appointed during the year, both bringing relevant 
expertise and a knowledge of the site and its activities with them. A number of new volunteers joined during the 
year, and several volunteer training sessions were held, including dementia awareness and anti-racism, the latter 
also involving an audit of our collections under the Welsh Government’s Anti-racist Wales Action Plan scheme.

An audit of our work with children resulted in us signing up to the Kids in Museum manifesto and receiving a 
grant to address the recommendations of the audit by providing resources to make the museum much more 
family friendly. Sadly, our initial attempt at delivering on a grant from the Group for Education in Museums to trial 
visits from local primary schools did not yield the results we'd hoped, largely due to the cost of conveying children 
from school.

Work on the collections continued. Sarah Brown of the Collections Trust was funded via a Museums Federation 
Cymru grant to develop documentation and acquisitions procedures essential for Museum Accreditation. A small 
joint exhibition of their work by resident ceramicists Sally Stubbins and Lupin Wright in August proved very 
popular. 

Teaching ceramic and allied crafts and developing interest in contemporary work
Our successful workshops are delivered by our three resident ceramicists and others. In response to demand, 
the number of workshops offered was increased as well as the number of places for students on each course.

The Contemporary Art Society of Wales chose Nantgarw as the first recipient of their Hibbard Prize. It was 
decided that the £5,000 prize should be used to purchase works for our collection from three young makers -
Toni de Jesus, Naomi Palmer and Sophie Joe Edwards. This reinforces the Trust's commitment to be about the 
present and the future as well as the past.

Financial review

Grants were received totalling £36,429 (2024: £12,666) of which £1,620 (2024: £544) were from Welsh 
Government.

Memberships and donations provided the Trust with a total of £4,930 (2024: £8,552).

Workshops provided an income of £77,553 (2024: £64,006) while the shop, tearoom and group visits produced 
£32,984 (2024: £48,741).

The charity reported a deficit of £12,795 during the year (2024: £4,507 deficit) consisting of an unrestricted deficit 
of £10,407 (2024: £2,450 surplus) and a restricted deficit of £2,388 (2024: £6,957 deficit).

The total net assets of the trust at the year end are £87,440 (2024: £100,235).

Reserves policy
The Trustees have decided that a reserve of £30,000 should be maintained, which is equivalent to 6 months of 
overhead costs.

The total free reserves at the year-end are £36,156 (2024: £46,564).


































