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S PAR KZLIFF.

REP RT F TIIE TRIJSTEES
FOR THF YFAR ENDED 31STMAR&'H 2022

The trustees who are also directors of the charity lbr the puqioses ot' the Companies Act 2006, present their

rcport with the financinl statements of the charity for the year ended 31st March 2022. 1 he trustees have adnpted
the provisions of Accounting and Reporting by Charities: Statement ot Recommended Practice applicable to

chnrities preparing their accounts in accordance with the I inancial Reponing Standard applicnble in the UK and
Republic of(reland (FRS 102) leffective I January 2019).

OBJECTIVES AND ACTIVITIES
Objectives and aims
Spark2Lil'e (Fonneriy Thc Greenleaf Trust ('thc Tiust') is a charily registered with the Charity Commission on 9
Noveinbcr 2007, and a Company limited by guarantee incot)sorated on 3rd August 2006.

Thc 'I'rust's lormally stated objects are 'to relieve persons in any pait of (he world who are in conililions of need,
hardship and distress by reasons of their social and economic circumstances and in partiruiar but not exclusively

by deploying human and material resources to provide appi opt iate relief to such persons. '

ln practice, thc focus nf the Tnist's work has been with young people, particularly those involved with the
crimmal justice system or at risk of becoming involved. This work is channelled through Sparl&2Life, the Trust's

principal project

Significant activities
Spark2i. ife (Sharing Positive And Relevant Keys To l.ife) is the public face ol the Trust, and is the name most
readily associated with thc Trusfs work.

SparkZLife delivers a range of sm vices which address the challenges of contemporary urban youth culiurc. The
focus is on working with disaffi. cted voung people in prison, thnsc transitioning out of prison, and with young

pcoplc in ivider community settings such as nn thc streets and in schools. The aim is to 'reach, relate, and equip'

yuung people to encourage positive lifestyle choices, and through this support the eradication of crime and gang
culture,

I)uring the past year, services dclivcrcd have evolved around two areas of focus - prevention, aimed ai reaching
young people before they become involved in crime and anti-sncial behaviour; and intervention. aimed at

supporting young people already interacting with a range ol statutory agencies including local authority youth
offending services, police services, proiiation, and prison services. There is a growing portl'nho of work with

schools which spans prevention and intervention.

I he Trust's roots lie in the east London borough of Waltham I'orest, and the Spark2Life 'biand' is now well-
established and well-respected m the borough, leading to strong relationships between key Council ol'ficcrs and
elected councillors From this base, delivery has extended I'urther across Grcatcr London into the boroughs ol'

Barking & Dagonham, Redhndge, llavering, Enfield, and l,ewisham, ns well as into Kent, Fsscx and morc
recently Buckinghamshire. Some delivery takes place in schools located in these aircas, as well as in die
c(illiliiuilitv.
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REPORT OF THE TRUSTEES
FOR THF YFAR FNDED 3 IS'f MARCII 2022

STRATFCI(.; REPORT
Achievement and pcrformancc
Charitable activities
In our oversight oi' the Trust's activities, the Tnistees lieve had regard to the public benetit dimension of lhc
Trust's objectives and arc satislied that this has been met,

(.ontinuing influence of OOVID-l9

Whilst thc COVID-19 pandemic remained a factor in the envimnmcnl shaping delivery of thc Trust's services
dunng the year, its impogance diminished in line with the Government's progressive lifting of rcsuictions during
202 I. A level of vigilance rcmaincd in relation lo safe working protocols amongst. cofleagues and in relation to
set&vice clients in the community.

It is again appropriate to place on record the Trusiees' deepest thanks and appreciation for the staly teum I'&!r their
commitmcnt, adaptability, an&I persistence in ensuring that we cuntinued to reach and support young people in

need. Whilst there &vas a lessenin of restrictions meaning that oflice attendance and engagement and ouo'each in
the comnumity could resume, it has rcmaincd important to maintain dialogue with staff and service users to
ensure that appropriate saleguards were maintained with an appropriate level of consultation and buy-in, and that
tfiis was noi taken For granted.

Delivery overview

Over the last liiur years, S2I, has consnlidated its mputation amoss London ss a hi hly credible and rcspcctcd
agency, evidenced by continued growth in cuntracird activity.

Prcvcntion activitv revolved around community mentoiing and work in schools, whilst intervention work was
delivered thr&iugh nur established fiigh-Level Mentoring program&nes, detached street work, resettlcmcnt
programmes, advocacy seiviccs, and tluough a Parent Cliampions programme. Work in sch&mls was delivered
through a combination ol' spccilic service level agreemcnts with spccitic, schools, atid commissions from local
authority departments.

The table shown overleaf provides a summary ol'contract delivery during the year.

Measuring impact

S2I.'s ivork is focused on one of the most. complex social policy challenges in the L&K, particularly in London.
Beyond the immediate linancinl costs - borne by local authorities, the police service, and the prison service-
&here me thc social co~t~ in tcnns of thc impact on families (those of offenders as well as those affected by
otfending beliaviour), and the damage dane lo the t'uuire life chances ol' those who pro ress tlnough ihr. system.
The opportunity casts here nre potentially incalculable.

Our basic measure of impact is thmugh contact with young people and/or pnivnts, and the activity reported on
thc following pages indicates a minimum of nearly 2,900 direct contacts with people during the operating yea&

recoi ded through our monitoring systems. I& is likely that the total munbcr ol'conlacts significantly excecnls this
numbers if (for exunple) school asscmblics arc taken mto account, where the precise numbers in nttenclance
cannot always be accurately gauged.

Other measures of impact include ihe progiession and al&aininent of young people into further education,
training, and employment. 'I'his is a vital measure of improvcrnent tii monitor given the hi her propensity of
many tn Spark2Life's client group lo under-achicvc in terms of qualification auainment in ways tire& do not
reflect. their overall abilities and talcnB. The issue ive arc often &vorkin with is how those talents m'c applied,
and to that extent re-directing people toward~ choosing ed&wation and employment is a significant win. Our
success varies I'rom programme to programme, with a baseline success rute of 50%, and reaching 100'As on snme
progl am&&les.
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Summa of contract delive
Contract

From Roads to Community

(Barking & Day enham)

Area of focus
Intervention (detached street
'lvol'k)

Engage young people where

they are. including

signposting them to existing
services with thc borough

Commenla
549 alerts on programme

Delivery to continue into

2022-23

Waltham Forest Detached As above

Upskill members of the
community and community
leaders lo engage positively
vvith young people in the
conlnunllt

As above 273 successful engagements

Delivery to continue into
7027-23

Redbridge Detached

Ending Gang & Youth
Violence (Bnrking &
Dagenham

Bal'knlg & Dagenhalrl

Youth Olfcndin~gcrvice
Redbrldgc Youth Dlfending
Seivice

Lewisham YOS

intervention (detached strcct
vvo I'I '

Intervention (I-ligh-l. evel

entoring)

As above

As above

As above

Landscape thc l.oxford arcs
of Redbridge to ascertain
thc need)a of the rximmunity

when it comes to young
people and youth crime

Rcducc thc risk of
oft'ending, re-offending,
anti-social belmviour, and

scnous violcncc amongst

~d

Al above

Provide nlcntollng support
to vulnerable young people;
Rcducc thc nunlbcl' of
young people olTi:nding;

reduce the nunibcr of
off'ences per re-offender;
Build lesilience to support
voung people to stay avvay

I'tom criminal activities and

risks of ex )citation

As above

Has been extcmled to the

firsl half ot'2023-24

Rcpols sent to Rcdbridgc

15 ynung people supported

32 young people supported

16 young pcoplc supported.

32 young people supported

Through The Gate Intervention (resettlement) Suppol'\ young fncn connng
to the end of a custodial

sentence, helping them to

transition successl'ully Into

socict

Work with l7 rlicnts during

the year
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Transition I a Adulthood

(LII b(ewham/Mayor' s

OAice for Policing and

Crime)

Stnp dt Search (Waltham
Forest)

Intervention (High-Level

Il1entoring)

Intervention (advocacy)

Reduce reolfending amongst

young adults on probation in

Iqewham (fretiuency and

severi )

Young people ta get support
in accessing their rights and

resolving issues around stop
Ih seamh and other policing
concerns

67 young adults (17-25)
supporled

1639 young people reached

through school assemblies
and workshops

Parent Champions Interventian (Parent
Champions)

Three strands ta programrae: 15 Parent Champions tiraincd

~ Parent support

programme - parmits

trained as Champions
will receive support and

training on how to

navigate thc education

system, school
exclusions and haw to
advocate for their

children.
~ Irather's pragrainm c-

Champions to provide
community-based

suppnrt and traming

specifically for fathers ta
ensure they too have thc

support and information
needed to navigate
education systems.

~ Parent Champions forum
- Champions working
alongside schools and

the local authority ta
teedback themes from

the parent support

pragrammcs to
challenge and mlluence
practice.

3 Parent Champion Forums
held

Community Mentoring PIcvclitlan (camnuniity
lilentol'In )

To upskill members af the

camniunity in the area of
tnentaring young people;
create opportunities and

more access to mcntoring for
voun eo le

64 mentors registered

35 menlors trained
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Drapers Academy Prevention (schools) ~ To provide
thoughtful and skilled

support and gmdance.
~ To provide an

opportunity for each young
person to develop their

cogmtive tlunkmg skills.
~ To help their
emotions work together with

their reasons and
intelligence
~ To provide an

oppotrunity for each young
person to look at future goals
& aspirations.

Worked wilh 28 young

people

Davenant School

Enfield Schools

Virtual School Kent

Mayesbrook Park School

As above

As above

As above

As above

To provide sessions and

menloring to help steer
individuals away from gangs
and an activi

As above

Aire is to raise awareness of
real-life events, whilst also

equipping students with

tools to make healthy
decisions and deter them

from risks

Deliver virtual school
assemblies io raise
awareness of gang culture,

involvement and

cense uenccs
~ To provide thoughtful

and skilled suppon and

guidance.
~ To provide an

opportunity for each

young person io develop
their cognitive thinking
skill».

~ To help their emotions
work together with their
reasons and

intelligence.
~ To provide an

opportunity for each
young person to look al
future goals ilk

aspirations.
~ Provide sessions and

mentoring to help steer
individuals away from

an s and an activi

Worked with 34 young
eo Ic

Accrcdiied sessions (via

AQA) delivernl to 67 young

people

6-day visits to Fast kent
School completed

Worked with 12 young
people
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Epping 1!orest 1&istrict

Council Schaols

Alter Locus (Bumside PRL',

Waltham Forest)

As above

As above

Deliver their education

pra rarnme to pupils as part
of' the fico»sequences
roadshow

Work with young people at
rial& of heing a victim and/or

pmPctrator of exclusion and

exploitation

Fngagement with 7 schools

Financial review
Financial positiun
Toial incoming resaurces for the twclvc months under review was Fl,320,771 (2021. F959,476) whilst
expenditures for the year amounted 11,025,0')20 (2021: F710,010). Nct income over expendiuires for thc year is
a surplus of F294,851 (2021: 249,4CiG and total reserves were 8758,850 (2021. F4(i3,99). Rest»ctcd reserves
were F77 897 (2021:77 897) and unrestricted I'cselvi 5 FG80 953 (2021. 38G, 102).

The C'hnrity has impleincntcd robust budgetary corurols and continue to monitor casts in an effort to mniniain its
financial stabilit&,

Reserves puliey
The trustees have csiablishcd a policy whereby the unrestricted f4nds nat. committed or invested in tangible fixed
a~sets. I'hc frcc reswxca held by thc charity should be 3 months of'annual cxpcndiuire. At this level, the t»istees
I'eel that would bc able ta continue thc current activities of the charity m the event ot'significant drop in f'unding.

STRATEGIC REPO14T
Flllul'e plalis
Thc Trust's 2019-20 Annual Rcport brought into I'ocus a signiticant stratefic choice. S21 i the I'rust's sole
income earner and is thc name by wluch the 3'rust is knoivn in the wider world. From humble begmnings, it has
graiv» ta become onc af I'ew Black led social enterprises ivarking in the CJS with income of morc than F51)0 000
aiu!ustly, Indeed, the I rust's accounis sliaw progiess into seven-li ure income. I'hc significance of this
achicvemcnt should not. I!c undercstimaied.

The pntenual for funker growth aml consolidation of S2(,'s position in the nmrkct rcmams, and it is the view of
the Board that this will hc best achieved through evolving the status ol'S2L such that it becomes an independent
legal ent»y, rattier than a project ol'ihc Greenleaf T»isi. Iliscussions with ihe Elders of Fmmanuel Community
C.flill'rfi Iniernational (wha were insuumcntal in establishing ihe Greenleaf TrusB have contimied iluonghaut the
year. and sve are m!nfident that these will be concluded successfully during the 2022-23 operating year

In summary. this vvill mean that Spark2l. il'c will be esiablislied as a legal entity in its assn right. 'I'he most likely
route Jor acl»eving this will be affcciing a name change sn that what is currently known as GreenleaC Trust will
became Spark2Lihx It is likely that some adjusinient to the Articles of stan»a!ation will be made lo accompany
and I'acilitate the process.

I he current board ot'Trustees of the Trust will retain ovcrsiglit oF tlic renamed entity, and it !vill be for die elders
of Emmanuel C'. ommumty C.hurch International to create a new entity carrying thc name of CireenlcaF Trust
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Safeguarding
I'hrough S2L. the Trust works with some of the most vulneiahle young people and young adnlts in the

comnnmities m which we operate. Thus, the highest priority is given to minimising the risk of harm throu h our

engagement with clients; to preserving the confidentiulity ol' the information we receive. about SZL clients; and

to providing safe and secure systems ot work for the lienctit of our clients and oui staff.

Our engagement with the local authorities mid schools wc work wuh necessitates ongoing engagement wiih thc
relevant structuivs opcratin within specific institutions (e.g. , school safcguardiiig leads) and at borough-wide
level (e.g., I.ocal Children's Safeguarding Boards).

A nominated safeguarding lead has been identilied ai stat'f team lcvcl and at Board level, and we have invested
in the necessary training for stuff. Trustees, and volimtecrs. W'c kccp our own policy framework under annual

review to ensure that we keep abreast of best practice.

STRUCTURF-, GOVERNAN('E AND It&IANA(:EMENT
Governing doeurnent
Thc Trust was established under a Nlcmorandum ol'Association which establishes the objects and powers ol the

Company and is fovemed under its Articles of Association. In oversccmg the Trust's day-to-day activities, tbe
trustees arc satisfied that they have had regard to tlw guidance issued by the Chw ity Commission on public
benefit.

Recruitment and appointment uf new trustees
SparkZLife (I'u&merly The Greenleaf Tnist) appuints Trustees with ihe relevant skills and experience. Thc& have

historically been recruited t'ioin wtthm the Chuich congiegation ol thc I'.mmanuel (.'ominunity Church
Intenmtional, part of whose mission is to tackle societal issues of &ocial injustice hy serving thc community
rclcvmitly. The Chair of thc Board is appointed by the trustees to serve a tliree-yea& renewable tenn.

ew Trustees are provided with an inducnon pacl& including thc memorandum and article& of association.

Their induction is carried out bv thc management team and other stat'f. Trustees are mvitcd to attend rclcvant
&xlemal and in-house training events.

Risk management
Thc trustees lieve a duty tn identit'y and ivvicw thc risks io which thc chariB is exposed and lo cnsuiv.

appropriate controls arc in place to piovidc reasoimble assurance a ainst tiaud and error.

STATFig(ENT OF TRUSTEES' RESPONSIBILITIFS
The trustees (ivho are also thc directors nl SpmkZLife for the purpose& of cnmpany la&v) arc responsible I'or

pivparing tlic Report of the trustees mid the linancial statements in accordmicc witli applicable law and United
Kingdom Accuunting Standards (Llnited

Kin�

'dom Cienerall&' Accepted Accounting Practice) it&eluding I'inancial

Repoiaing Standard I t&Z "Thc I'inancial Reporting Standard applicable in ihe UK and Republic of Ireland"

Company law requires thc trustccs to prepare financial statements fnr each financial year &vhich give a true and

fair view of thc state of affairs &if the charitable company and ot' the incommg resources aml application of
icsources, including the income. and expendiuirc, of thc chantahle company for that period. In prepanng those
linancial statements, the trustees are required to

select suitable accounting policics slid tllcll ripply them consistently;
observe the methods and principles in ihe Churity BURP,
make judgements and estimates that are reasonable and prudent;
state whether applimible»ccounting standards have been followed, subject to any matcnal depatsurcs disclmcd
and explained in thc tine&mist statcmcnis;
prepare thc financial statemenls on thc going concern basis unless it is inappropriate to piesuinc that thc
charitable company will continue in business.
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STATEMENT OF TRUSTEES' RESPONSIBILITIES (Cont'd)

The trustees sre responsible for keeping proper accounting records which disclose with reasonable accuracy at
any time thc Snancial position of the charitable company and to enable them to ensure that thc financial
statements comply with thc Companies Act 2006. They are also responsible for safeguarding the assets of thc
charitable company and hence lor taking reasonable steps for the prevention and detection of fraud snd other
irregularities.

ln so far as the trustees are aware:

there is no relevant audit information of which thc charitable company's auditors arc unaware; and
thc trustees have taken all steps that they ought to have taken to make themselves aware oF any relevant audit
information and to establish that thc auditors are aware of thai information.

AIJDITORS
fhe auditors, Lemy Rcid 4 Co, will bc proposed for rc-appointment at thc Forshcoming Annual General
Meeting.

Rcport of thc trustees, incorporating a Strategic rcport, approved by order of the board of trustccs, as the
company directors, on ......

&&,„t 2p23
... and signed on the board's behalfby:17r" January 2023

Christine Oiscembe
Trustee



REPORT F THE INDEPENDEiVT AUDITORS TO THE MEMBERS OF
SPARK2LIFE

Opinion
We have audited the financial statements of Spark2Life (the 'charitable company') for the year ended
3 let March 2022 which comprise ihe Statement of financial activities, the Statement of financial pnsition, the
Statement of cash flows and notes to the linanciai statements, including a summary of signiticant accounting
policies. The financial reporting framework that has been applied in their preparation is applicable law and
United Kingdom Accounting Standards (Iinited Kingdom Generally Accepted Accounting Practice), including
I'innnmal Reportin Standard l02 'fhe Financial Reportmg Standard applicable in the UK and Republic uf
Ireland'

In our opinion the financial statements:
give a true and fair view of the state of the charitable company's affairs as at 31st March 2022 and of its

incoming resources and applicaiion of resources. including its income and expenditure, for ihe year then
ended;
have been properly prepared in accordance witli United Kingdom Generally Accepted Accounting Practice,
including financial Reporting Stmidard l02 'The I inancial Reporting Standard applicable in thc UK and
Republic of ireland', and

have been prepared in accordance with ihc rcquircmcnts of the Companies Act 2006.

Basis fnr opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and

applicable law. Our responsibilities under those standards are further described in the Auditors' responsibilities
for thc audit oi'the financial statements scidion ol'our report. We are independent of the charitable company in

accordance with the ethical requirements that are relevant to our audit nf the linanmal statements in thc UK,
including ihe FRC's Fthical Standard, and wc have tiilfilled our other ethical responsibilities in accordance with
these requirements. We believe that thc audit evidence wc have obtained is sut'ficient and appropriate to provide
a basis for our opinion,

Conclusions relating to going concern
In auditing ihe financial statements, wc have cmicludcd thai thc trustees' use ot' the going concern basis of
accounting in the preparation of thc linancial statements is appropriate.

Based on the work we have performed, wc haec not identified any material unccrtainiics relating tc events or
conditions thai, individually or collectively, may cast signilicant doubt an thc chariiable compnny's ability to
contmue as a going concern for a period of at least twelve months from when thc financial statements are
authorised tor issue.

Our responsibilities and the responsibilities of the trustees ivith respect io gning concern are described in ihe
rclcvant sections of this repork

Other information
The trustees arc responsible for the other inforinatiun. The usher inlomiation comprises the information included
in ihe Annual report, other than the financial statemenDs mul our Rcport of thc indcpcmlent auditors thereon.

Our opinion an the financial statements does not cover the other information and, except to the extent otherwisc
explicitly stated in our reform we do not express any form of assurance conclusion thereon.

In connection with our audit ot the linancial statcmcnts, our responsibility is to read the other information and, ui

doing so, consider whether the other inf'ormaiion is matenally inconsislent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. II' we identify such material
inconsistencies or apparent material inisstalements, we are required to determine whether this yves rise to a
material misstatement in ihe linancial statements themselves If, based on the ivorl& ive lieve perl'ormed, we
conclude that there is a material misstatement of ibis other infoimation, wc sre rcquircd to report that fact. Wc
have nothing to report in this regard.

Opinions an other matters prescribed by the Companies Act 2006
In our opinion, based an the work undertaken in the course of the audit:

the information given in thc Report of thc trustees for the financial year for which the financial statements are
prepared is consistent with the financial stateincnts, and
dic Report of the umstees bas been prepared in accordance with applicable legal requirements



REPORT Of TILE IF(DFPEVDENT AI)DITORS TO TIIF VIFMBERS OF
SPARK2LII E

Matters on which we are required to report by exceptiun
In the light of the knowledge and understanding nf the charitable company and its cnvironmcnt obtained in thc
course of the audit, we haec not idennlied material misstatemmus in lhe Report el' the trusiees.

Wc have nothing to report in respect of the tblloivmg matters where tlie Companies Acl 2()06 requires us tu

repot( to you if, in our opininn:
adequate accounting records have not bccn kept or returns adequaLe I'or uur audit have noi. been received from
branches not visited by us; or
the financial statcrncnts are not in agrecmcnt with tlw accounting records and returns; or
certain disclosures ofirustccs' rernimcration spccificd by law aiv not made; or
we have not received all thc information and explanations we rcquirc tor our audit.

Responsibilities of trustees
As explained mote, fully in thc Statement ol'trustees' respnnsibilitieb tiie trustees (wiio are also thc directors ol'

thc chantable company for the purposes of company law) are rcsponsiblc for thc preparation of thc financial

statements nnd for being satisticd thai they give a true and lkir view. and for such internal control as thc trustees
determine is necessary to enable thc pivparation nf financial statements that are free firom material misstatemmit,
whelher duc to fraud or error.

In preparing thc tinancial statements, the trustees are rcsponsiblc for assessing the charitable company's ability to

continue as a going concern, disclosing, as applicable, matters related to going concern mid using the going
conccni basis of accounting unless the trustccs cithcr mtcnd to liquidate the charitable company or to ccasc
operations, or have no rcahstic altcmative but to do so.

Our responsibilities for the»udit ol' the financial statenients
Our objectives are to obtain reasonable assurance about whether tlie financial statements as a vvhole arc tree
fiom material misstatement, whether due to li aud or error, and to issue a Report of the independent auditors that
includes our opinion. Reasonable assurance is a high level ol'assurance. but is not a guarantee that an audit
conducted in accordance with ISAs ((iK) will always detect a material misstatement when it exists.
h(isstatements can arise from fiaud or error and arc considmcd material if, individually or in the aggregaic, they
could reasonably be expected to intiuence the ecunoinic decisions oF users laken on the basis of these financial
statcnii:nis.

Irregularities, mcluding fiaud, arc instances of non-compliance Lvith laws anil regulations. Wc design procedures
in line witli our responsibilities, outlined above, to detect matcnal misstaicments in respect of irregularities,
including tiaud. The. extent to which our procedures are capable of detecting incgularitics, including fraud is

ilctailed below

As part of mi audii in accnrdancc with ISAs (l)K), we exercise professional iud cmont and maintain professional
scepticism throughout ihe audit, We also:

Idcntil'y and assess thc risks ol'material misstati:ment of thc financial Ratements, whether due to I'rand or error,
ilesign and perl'orm audit procedures responsive Lo those risks, and obtam audiL eviilence that is su( licient aml

appropriate to prnvide a basis for our opinion. I he nsk of not detecting a material misstatement resulting from
fraud is higher than for one resultmg liom enor, as frauii may involve collusion, forgery, intentional omissions,
mi srepresentations, or the override of internal control.
Obtain ali understanding ot mLcrnal control relevant Lo thc audit m urdcr tu dcwgn audit procedures thai are
appropriate in thc ciireomstancem but not for thc purpose of expressing an opinion an the effectiveness of thc
charitable company's internal control.
Evaluate the appropriateness oF aci:ounting policies used mid thc rcasonablcucss of accounting estimates and
related ihsclosures made by thc trustees.

12



R RT OF TBK I OEPENDKNT AU(yITORS TO THE IVIKMBFRS OF~ski &

Our responsibilities for the audit of the financial statements (cont'd)

Conclude on the appropwateness of the trustees' use of thc going concern basis of accounting and, based on the
audit evidence obtained, whether a inaterial uncertainty exists related to events or conditions that may cast
significant doubt on the charitable company's abiluy to continue as a going concern. If wc conclude that a
material unccrtainiy exists, we are required to draw attention in our Repo&s of the independent auditors io the
related disclosures in the financial statements or, if such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained up to the date of our Report of the independent auditors.
ilowever. future cvcnts or conditions may cause the charitable company's to cease to continue as a going
concern.
Evaluate the overall presentation, structure and content of the financial statcmcnts, including the disclosures.
and whether the financial statements represent thc underlying transactions and events in a inanner that achieves
fair presentat&on.

We communicate with those charged with gnvernancc regarding, among other matters, the planned scope and
timing of tlie audit and significant audit findings, including any significant deficiencies in internal control that
we identify during our audit.

Use of our report
This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part
l6 ol' thc Compiu&ies Act 2006. Our audit work has been undeitaken so that we might state to the charitable
company's mmnbers those matters we are required to state io them in an auditors' report and for no other
purpose. To tlie fullest extent pc&miued by law, we do not accept or assume responsibility to anyone other tlisn
the charitable company and thc charitable company's members as a body, for our audit work, for this report, or
for the opinions wc have formed.

Ebenezer Okai (BSc), FCCA (Senu&r Siatutory Auditor)
for and on behalf ol'Leroy Raid tk Co
Chartered Certified Accountants
and Statutory Auditors
299 Northborough Road
Iqorbu&y

London

SW Id& 4TR

..:,...I5, .(o.,&),v.
.



'T MENT FFI A IAI
FOR T K YEAR NBEB 31 iMARCB 2022

Notes
INCOME AND ENDOWMENTS FROM
Donations and legacies 2

Other trading activities

Unrestricted
fund

1,320.071

700

Restricted
fund

2022
Total
funds

8

1,320,071

700

2021
Total
funds

958,110

1.366

Total ~1,320 771 ~1320,771 ~959 476

EXPENDITURE ON
Charitable activities
Charitable activities

NET INCOME

~125 920

294.851 294,851 249,466

~292 710 010

RECONCILIATION OF FUNDS

Total funds brought forward 386, 102 77,897 463,999 214,533

TOTAL FUNDS CARRIED FORWARD 680,953 77,897 758,850 463,999

The notes on page 18- 24 I'orms part of the financial statements

14



FIXED ASSETS
Tangible asscD

clrRRENT AssETs
Debtors
Cash at bank snd m band

CREDITORS
Anlotrnts Sdllrtg due urWI)n ena lrcsr

3~S~AILC)~2

Nntes

P 'I

3033
8

38,084

33!.977
~486 979

Alg, 956

(BA,190)

308l

17.799

133,683
357.9'J8

491,681

(45,48))

NETCURRFNT ASSFTfi ~730 7tl 6 )46.300

TOTAL ASSETS LESS CURRENT
LAASILITIES 463,999

NET ASSFTS 758.850 ~463 999

FU NILE

llnrestrictctl funds:
General fund

Rcstdctcd lbndn
Rcstrirtcd funds

TOTAL FUNDS

15

680.953

77.897

~75& A50

38ri. 103

~77 897

~463 999

The griatrelal natcmcnts were uppnived by the Bnsnl of Trustees and mohnriscd for imuc on
rd werc signed on hs behalf by:176 January 2023

Christine I lscombc
Trtlslcc

'l1t ~ notes on pages IA 84 forms patt of these Rnnncial statcmenta



S AT M N OFC S
OR TlIE YEAR EN EO 3 T CB

Notes
2022
f

Cash flows from operating activities
Cash generated from operations I

Nct cash provided by operating activities

~152 19$

~152 198

~272 290

272,2i10

Cash flows from investing activities
Purchase of tangible fixed assets

Nct cash used in investing activities

23,217

~23 217)

~21 379'I

~21 379)

Change in cash snd cash equivalents in

thc reporting period
Cash and cash equivalents at the
beginning of the repsrting period

Cash and cash equivalents at the end of
the reporting period

128,981

~357 99$

~4$6 979

250.911

~107 087

357,998

16



~S~IFK
NOTES TO TIIE STATEMF OF A H I'I

F R THE YEAR E D 31 T NARC 2022

RECONCILIATION OF NET INCOME TO NET CASH FLOW FROM OPERATING
ACTIVITIES

2022 2021
8

Net Income for the reporting period (as per the Statement uf
iinancial activities)
Adjustments fort
Depreciation rharges
Increase in debtors
Increase in creditors

294,851

'I 2,932
(198,294)
~42 709

249,466

9,184
(22, I23)
35 763

Net cash provided by operations ~152 196 27 90

2. AIVALYSIS OF CIIANGES IN NET FUNDS

At 1.4.2[ Cash flow
8

At 31.3.22

Net cash
Cash at bank and in band ~357 998 ~I28 981 ~466 979

Total

357 i998

~357 998

128 961

128 981

~486 979

486,979

17



SPARK2LIFK

N T T F 'IVAiV A ~
' h)TS

FOR TkIE YEAR ENDED 51ST MARCH 2022

ACCOUNTING POI 1(1ES

BASIS OF PREPARING THK FINANCIAI. STATKMENTS
The financial statements of the charitable company, which is a public benefit entity under FRS 102, have

been prepared in uccordmice with the Charities SORP (FRSi 102) 'Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with

the Financial Reporting Standard applicable in the Lqc and Republic of Ireland (FRS 102) (effective I

Januat& 20 l9)', Finmicial Reporting Standard 102 'The Financial Reporting Standard applicable in the LK
and Republic of Ireland' and the Companies Act 2006. The financial statements have been prepared under

the historical cost convention.

INCOME
All incoming resources arc recognised in tire Statement of Financial Activities once the charity has

entitlement to the funds, it is probable thar. the income will be received and the amount can be measured

reliably.

EXPENDITURE
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing
the charity to that expenditure, it is probable that a transfer of economic benefits will be required in

settlement and the amount of the obligaiion can be measured reliably, Expenditure is accounted for on an

accruals basis and has been classified under headings that aggregate all cost related to the cate oiy.
Where costs cannot be directly attributed to particulm headings they have been allocated to activities on a
basis consistent with the usc of resources.

GOVERNANCE COSTS
Governance costs are costs associated wit(i the strategic direction of the organisation and meeiing

regulatoty rcsponsibilitics.

TA)VGIBLE FIXED ASSETS
Depreciation is provided at the t'ollowing annual rates in order to write off the cost less estimated residual

value of each asset over its estimated useful life:

I'urniture and (ixlures - 25% straight luie method
Motor vehicles - 25% straight line method

TAXATIOVi
The charity is exempt fi'om corporation tax on its charitable activities.

I'UND ACCOUNTING
tlnrestricted funds can be used in accordance with the charitable objectives at the discretion of the

tmstees.

l&estricted funds can only be used for particular restricted purposes within the oiijects of the charity.
Restrictions arise when specified by the donor or when I'unds are iuiscd for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial
statements.

PF VSIOV COSTS AND OTHER POST-RETI REVIEVT BENEFITS
'l'he charitable company operates a defined coniributiun pension scheme. Contribuiions payable to the

charitable company's pension scheme nre charged to the Statement of Finnncial Activities in the period to

which ihey relate.
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Fr' ' A

FOR TIII' Yl'AR ENDED 31ST vgARCII 202

DONATIONS AND LEGACIES

Dot!etio!is
Contract and SLA I'ces

firants

2022 2021
5

12.006 229, 123
651,622 577,656

~155 443 ~II I 329

~1320 071 ~956 t10

Grants received, included in ihc shove, arc as follows:

Mayor's Office ior Policing and Ctime (MGPAC)
East London Business Alliance
The Greater London Authority
CREST - North mccis South Big I.ocal
The l,nndon Cmnmuniiy Foundation
Itackncy CVS - Black Mcn For Change
Lloyds Bank Foundation
Tho BrcslatTCcntre
I B Wsltham Forest - Criiical incidenl Project
Safer I.ondon
Rolhchild Foundation
Other grants

2022
f

142,481
56,220
59,575
11,913
59,254
20,000
25,000
20,000
10,000
I 2,000
20,000

156.443

2021
f

~III 329

151 329

3. OTIIER TRADING ACTIVITIES

Fundraising events

2022 2021
6

700 ~1366

4. CHARITABLE ACTIVITIES COSTS

Charitable activities

Direct
Clair!I [sel!

note 5)
6

~900 294

Sugttort
costs (aee

nate 6)
f

~IZS 626

I aisle
f

~t025 920

Page 19 rontinued. ..
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FOR BE YEAR DED I M RCB 20

6. SUPPORT COSTS

Charitable activities

Governance
Management costs

8 8
~77 iG4 ~48 462

Totals
f

~I25 G26

Support costs, included in the abave, are as fall awsi'

Insurance
Telephone

Printing, postage and stationery
Advertising
OAice and administrative expenses
Repairs, maintenance and cleaning
Licence and subscription
Computer and IT expenses
Bank charges
Depreciation of tangible assets
Auditors' remuneration
Accountancy fees
Legal and professional fees

2022
Charitable
activities

5,064
7,823
4,340

564
3,095
9,689

12,912
20,648

97
12,932
5,400
l,547

~41 515

~125 626

2021
Total

activities
8

14,523
5,956
1,733

783
3,189

22,597
761

13,972
69

9, 184

4,065
~34 875

~II I 707

7. NET INCOME/(EXPENDITURE)

Net income/(expenditure) is stated atter charging/(crediting). '

Audit fccs
Depreciatian - owned assets

2022
8
5,400

12,932

2021
8

TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31st March 2022 nor for the

year ended 31st March 2021,

TRUSTEES' EXPENSES

There were no trustees' expenses paid for the year ended 31s(March 2022 nor for the year ended
31st March 2021.

20



SPARK2LIFE

MK - n inu
F RTHEVEARE DKD 'TMARCH2022

9. STAFF COSTS

Wages and salaries
Other pension costs

2022

668,475
~12 679

2021

521,130
~9289

~681 154 ~530 419

The average monthly number of cmployccs during thc year was as follows:

2022 2021

The Chief Executive of the charity emoluments exceeds f60,000,
26 19

10. COMPARATIVES FOR THE STATKMKNT OF FINANCIAL ACTIVITIES
Unrestricted Restricted

fund fund

Total
funds

8
INCOME AND ENDOWMENTS FROM
Donadons and legacies

Other trading activities

Total

757,301 200,809

1,366

758,667 ~200 809

958, 110

I,.'166

~959 476

EXPENDITURE ON
Charitable activities
Charitable activities 5~85 006 125 004 710 010

NKT INCOME 173.661 75,805 249,466

RECONCILIATION OF FUNDS

Total funds brought forward 212,441 2,092 214,533

TOTAL FUNDS CARRIED FORWARD 386.102 ~77 897 463 999
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SPARKSLIFE

OTE '
K FINA'NCIAL STATEMENTS - continued

FOR TIIK K R N ED31.T M RCH2022

11. TANG[BLE FIXED ASSETS

COST
At 1st April 2021
Additions

Fixtures
and

llttings

30, 105
~23 217

Motor
vehicles

6,628

Totals
8

3fn733
~23 217

At 31st March 2022

DEPRECIATION
At 1st April 2021
Charge for year

At 31st March 2022

NET BOOK VALUE
At 31st htsrch 2022

At 31st March 2021

~53 322

17,277
~lt 275

~28 552

~24 770

12 82S

~662 S

1,657
1,657

~3314

~3314

~4971

59 950

18,934
12,932

~31 866

~28084

~17 799

12. DEBTORS: AMOUNTS FALLING DUK WITHIN ONK YEAR

Other debtors
Prepaymcnts and accrued income

2022
8

331,977

2021

104,878
28 805

~131 971 133 683

13. CREDITORS: AMOIINTS KALI.ING DUE WITIIIV ONK YEAR

Trade creditots
Other creditors
Accruals snd deferred income
Accrued expenses

2022
8

17,774

62,251

~$)65

2021

10,423
357

32,061
~2640

SS,190 45,4S1

14. ANALYSIS OF NET ASSETS BETWEEN FIJNDS

Fixed assets
Cunent assets
Current liabtiities

Unrestncted
fund

28,0$4
741,059

~8$ 190)

Restricted
fund
8

77,$97

2022
Torsi
funds
f

28,084
818,956

~8$, 190)

2021
Total
funds

8
17,799

491,681
~45,481)

~680 953 ~77 $97 ~758 850 ~463 999
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TD THF FINA Cl L STATEMENTS - continued
FOR IIF VKAA ENDED 3 ST MARC 022

15. MOVEMENT IN FUNDS

Unrestricted funds
General fund

At 1.4.21

386, 102

Net
movmncnl

in funds
At

31.3.22

294,851 680,953

Restricted funds
Restricted funds 77,897 77,897

TOTAL FUNDS ~463 999 ~294 851 ~758850

Net movement in funds, included in the above are as follows:

Incoming
resources

Resources
expended

8

Movement
in funds

8
Unrestricted funds
General fund 1,320,771 (1,025,920) 294.$51

TOTAL FUNDS ~1320 771 ~I025 920) 29il,851

Compsrstives for movement in funds

Unrestricted funds
General fund

At 1.4.20

212,441

Net
movement

in funds
8

At
31.3.21

173,661 3$6,102

Restricted funds
Restricted funds 2,092 75,805 77,897

TOTAL FUNDS ~214 533 ~249 466 463 'il99

Comparative net movement in funds, included in the above are as follows'I

Incoming
resources

8

Resources
expended

8

Movement
in funds

Unrestricted funds
General fund 758,667 (5$5,006) 173,661

Restricted funds
Restricted funds 200,809 (125,004) 75,805

TOTAI. FUNDS 959 476 ~7I0 010) ~24t) 466
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SPARK2LIFE

NOTES T TTIE Fl E NTS-e
OR TIIE YEAR E DED 31 'T MAR 'R 2022

15. MOVFMENT IN FUNDS - continued

A cun ent year 12 months and prior year 12 months combined position is as follows:

Unrestricted funds
General fund

At 1.4.20

212,441

Net

movement
in funds

468,512

At
31.3.22

8

680,953

Restricted funds
Restricted funds 2,092 75,805 77,897

TOTAL FUNDS ~214 533 ~544 317 ~758 850

A current year 12 months and prior year 12 months combined net movement in funds, included in the
above are as follows:

In coming
resources

Resaurces
expended

8

Movemcnt
in funds

8
Unrestricted funds
General fund 2,079,438 (1,610,926) 468,512

Restricted funds
Restricted funds 200.809 (125,004) 75,805

TOTAL FUNDS 2,280247 ~(735,930) ~514 317

16. RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 31st Starch 2022.
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KTAH ENT OF 8'INANCIAL ACTIVITIES
FOR THE YEAR E DED 31ST VIARCH 2 22

2022 2021

INCOME AND ENDOWMENTS

Donations and legacies
Donations
Contract and SLA fees
Grants

i 2,006
851,622
456 443

229, 123
577,658

~151 329

1,320,071 958,110

Other trading activities
Fundraising events 700 ~1366
Tatal incoming resources 1,320,771 959,476

EXPENDITIJRE

Charitable activities
Wages
Pensions
Volunteers and support cost
Ftospitality and welfare
Charitable donations
Travel, subsistence and accommodation
Training
Rental cost
Project partnership
Sundries
Client services expenses

66 8,475
12,679
61,477

4,531
396

16,544
7,804

25,299
95,918

22~7149

900,294

521,130
9,2$9

1 5,042
2,885

396
6,$94

23,942
18,725

59$,303

Support costs
iilanagcment
Insurance
Telephone
Printing, postage and stationery
Advertising

Office and administrative cxpcnscs
Repairs, maintenance and cleaning
Licence and subscription
Computer and IT expenses
Bank charges
Depreciation of tangible assets

5,064
7,823
4,340

56-1

3,095
9,689

12,912
20,648

97
12 932

14,523
5,956
1,733

783
3, 189

22,597
761

13,972
69

9 184

77, 164 72,767

Governance costs
Auditors' remuneration
Carried forward

5,400
5,400

25
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DETAILED T E T OF FINANCIA A ITI
OA THE VEAA II II CB

2022 2021
8

Governance costs
Brought forward
Accountancy fees
Legal and professional fees

5,400
1,547

~41 515

48.462

4,065
~34 875

38.940

Total resources expended

Net income

~l025 920 71D.D ID

294.851 2427 466
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