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NEW HEIGHTS - WARREN FARM COMMUNITY PROJECT

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 DECEMBER 2024

The trustees present their report and financial statements for the year ended 31 December 2024. | would like to thank
all the staff, trustees and volunteers for their work during this year.

As a charity we are proud that we have been supported by so many funders in the last year including National Lottery,
Henry Smith, Sutton Coldfield Municipal Charitable Trust, Birmingham City Council, Children in Need, William
Cadbury and many others.

Structure, governance and management
The Company is registered as an incorporated charity (charity no. 1196648).

The trustees, who are also the directors for the purpose of company law, and who served during the year and up to
the date of signature of the financial statements were:

Mr S Flynn

Mr J Lowe

Mr J McGorman
Mr M Daly

Mr J Head

Mrs S L Byrne
Mrs C Gutteridge

Mrs S Cross (Resigned 7 February 2025)
Mrs M Lordan (Resigned 7 February 2025)
Mrs C Walker

None of the trustees has any beneficial interest in the company. All of the trustees are members of the company and
guarantee to contribute an amount not exceeding £10 in the event of a winding up.

The company's current policy concerning the payment of trade creditors is to follow the CBI's Prompt Payers Code
(copies are available from the CBI, Centre Point, 103 New Oxford Street, London WC1A 1DU).

* ensure that suppliers are made aware of the terms of payment by inclusion of the relevant terms in contracts;
* pay in accordance with the company's contractual and other legal obligations.

The charity continues to receive support from Christ the King Catholic Church, Kingstanding. We also work in
partnership with other local charities.




NEW HEIGHTS - WARREN FARM COMMUNITY PROJECT

TRUSTEES' REPORT (CONTINUED)(INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 DECEMBER 2024

Our aims, objectives, vision and activities
Our charity's purposes are set out in the objects contained in the charity's trust deed.

Charity Aim
To meet the needs of the most disadvantaged members of the Kingstanding community and to help to bring about
social cohesion.

Objectives
1. To relieve elderly people resident in the Kingstanding community who are in need in any manner as the
trustees may from time to time determine,

2. To act as a resource for young people living in the Kingstanding community by providing advice and
assistance and organising programmes of physical, educational and other activities as a means of :

(@) Advancing in life and helping young people by developing their skills, capacities and capabilities to enable them to
participate in society as independent,mature and responsible individuals.

(b) Advancing education.
(c) Relieving unemployment,

(d) Providing recreational and leisure time activity in the interests of social welfare for people living in the area of
benefit who have need by reason of their youth, age , infirmity or disability, poverty or social angd economic
circumstances with a view to improving the conditions of life of such persons.

3. To advance the education of and preserve and protect the health of parents, particularly vulnerable parents.
4. For such charitable purposes as the trustees may from time to time determine,

Our vision
New Heights Charity is "A welcoming oasis for the whole community, supporting personal improvement, stronger
family life, community cohesion and those in the most need."”

Strategic Plan

Our project manager Shantel Carty has led us very effectively during the year. She has been very successful
in building new links and relationships with new partners. It is for example great to see our links with local
schools becoming stronger.

We continue to use and monitor the effectiveness of a 3 year development plan. The Board considers the
development plan which runs from Jan 2023-December 2026 at each meeting and reviews progress made
in the achievement of agreed objectives. It has proved to be a very useful tool.

This approach helps us to:-

* Ensure our activities remained focussed on our stated charity objects
* Review policy & procedure and update documents & training

* Ensure that safeguarding has a high priority.

We have referred to guidance contained in the Charity Commission's general guidance on public benefit
when reviewing and planning our activities. In particular, the trustees consider how planned activities will
contribute to meeting the aims and objectives.




NEW HEIGHTS - WARREN FARM COMMUNITY PROJECT

TRUSTEES' REPORT (CONTINUED)(INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 DECEMBER 2024

How our activities deliver public benefit
Our main activities and those who we try to help are described below. All our charitable activities focus on
working with people in the Kingstanding Ward and surrounding area who are living in challenging circumstances,

To meet the charity’s objectives we deliver a range of services including:

* Domestic Abuse Counselling Service

* Advice & Advocacy Service on Welfare, Disability, Housing & Employment

* 'Community Cafe' - including opportunities for volunteers to gain accredited qualifications.
* Luncheon Club, Be-friending & Tai Chi

* Monthly Community Meals & Festival Celebrations (Christmas Day & Easter Sunday)
* 'Lest we Forget' Dementia Choir

*'Imagine' mental health support group

* New Heights Youth Forum

* Youth Social Action projects, community letters and cards of kindness

* Community Consultation

* Slow Cooker cooking sessions

* Wellness Wednesdays

* Arts & Crafts

* Meeting room for community groups
* Seated Exercise

* Support to Children and Families

> School Holiday 'Youth Social Action' activity packs

> Toy giveaway at Christmas

> Free School Holiday Children's community meals

> Crochet and Quiz Group

> Parent & Toddler stay and play sessions Monday & Friday

To enhance community support within the charity’s objectives we facilitate delivery of activities
by partners including:-

* Education support (Maths, English, Science & IT classes)
* Alcohol support meetings (AA & Al-anon)

* Health Eating group

* Narcotics Anonymous

* Homestart

* Birmingham Mind

* B2Work

* Thrive

* Birmingham Adult Education

* North Birmingham 4 Ukraine




NEW HEIGHTS - WARREN FARM COMMUNITY PROJECT

TRUSTEES' REPORT (CONTINUED)(INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 DECEMBER 2024

Who used and benefited from our services?

One of our strategies is to engage with other providers and help them reach their target beneficiaries. This has led us
into strong partnerships with Kingstanding Thursday Club, Imagine (Mental Health Self Help Group), Alcoholics
Anonymous, Al-anon, as well as many others. We offer them good meeting facilities, networks, promotion of their
services and inter-agency contacts.

Through our own network of volunteers, newsletters, website, notice-boards, social media, referrals system and word
of mouth, we are able to give our partners access to the people they wish to serve. We have also developed our
partnership working approach, and now represented on key strategic boards including Birmingham North Local
Community Safety Partnership Board, Birmingham North Domestic Abuse Forum and 'Spirit of Kingstanding' group.

We remain committed to delivering a range of services and activites which meet local needs. The Community Cafe
building provides office facilities for the NEST project offering Domestic Abuse Counselling Services and benefits
advice. Other activities delivered by charity volunteers, Supported by a small staff team, are delivered from both the
Community Cafe and St John's Centre. All of these initiatives allow us to meet people who might need direction to
another service and to provide stronger community cohesion. There are thousands of people in Kingstanding Ward
who have benefitted from the services through New Heights Charity.

Outreach

The outreach work of the charity provides support to vulnerable adults living in our community. In partnership with
the St Vincent De Pauyl Society and Christ the King Parish approximately 80 people are visited at home,

most of these are house-bound due to disability or illness. This service is provided by volunteers.

We offer a signposting service to other organisations that can provide help and support to local people.

Challenge going forward:

One big challenge facing all charities is fund raising. There are more charities and the pool of grants they are
bidding into has diminished. At the same time the need across the country has increased.,

The lives of disadvantaged people living within our community continue to be significantly impacted by the
ongoing 'Cost of Living' crisis which is increasingly impacting individuals and families.

We carried out a major survey in the Autumn of 2024. This showed us that some of the key

concerns in the community are- financial issues, cost of utilities, isolation, mental health, loneliness and
well-being. This survey highlighted that, in our community people feel unimportant, undervalued and are
lacking in confidence.

This survey highlighted that there is a need for the work that we undertake and that we need to keep on
developing this.

For older and disabled people 'Normal Life' is continuing, amongst other things to be impacted by the
‘Cost of Living' Crisis, including:

* Increased Food/ Heating poverty
* Closure of activities previously run by other church/charity/community groups.
* Access to key services

We need to look at continuing to offer opportunities to volunteers and ensure that we are offering a broad
range of activities to the community.

Financial review

By prudent management and successful bidding for funds, the Charity is in a sound financial position.

Shantel Carty (Project Manager) led the team and dealt with the financial issues in partnership with Mike Daly,
one of the trustees.




NEW HEIGHTS - WARREN FARM COMMUNITY PROJECT

TRUSTEES' REPORT (CONTINUED)(INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 DECEMBER 2024

Currently, there are no investments other than buildings with reserves sufficient to meet the current working
capital requirements of the charity.

Our main source of regular unrestricted income continues to be from service providers who use our premises
and volunteer-led fundraising activities. This unrestricted income covers our buildings maintenance and

and running costs; this income however, it has been somewhat impacted by the continuing 'Cost of Living' crisis,
Itis to be noted that unrestricted income has slowly increased as the activities offered at the Cafe site

continues to expand, and the expectation is that there will be further improvement in 2025.

Funding for staff comes from grant making bodies. The fact that in the main services and activities are
delivered by volunteers and we have a few paid members of staff makes this more sustainable.

Plans for the future

The Charity Board strategy is to keep staffing costs at levels that will not impose financial and

structural risks to the charity. This is complemented by a vision that places working in partnership as
another key component in making our charity both effective and sustainable. While working with volunteers

We continue to seek partnerships and opportunities for activities and support which will add to our
vision for our area and the community.

Operating reserve policy
l. Purpose




NEW HEIGHTS - WARREN FARM COMMUNITY PROJECT

TRUSTEES' REPORT (CONTINUED)(INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 DECEMBER 2024

I, Definitions and goals

and external changes.

The target minimum Operating Reserve Fund is equal to 6 months of average recurring unrestricted operating
costs,

In addition to calculating the actual operating reserve at the financial year-end, the operating reserve fund
target minimum will be calculated each year after approval of the annual budget. These reserves will be
reported to the Board of Directors/Trustees and included in the regular financial reports.

lll. Accounting for Reserves

equivalents. Operating reserves will be maintained in a separate bank account.

IV. Funding of Reserves

The operating Reserve Fund will be funded with surplus unrestricted operating funds. The Board of
Directors/Trustees may, from time to time, direct that a specific source of revenue be set aside for
operating reserves. Examples may include one-time gifts or bequests, special grants, or special appeals.

The chair and Treasurer will identify the need for access to reserve funds and confirm that the use is consistent
with the purpose of the reserves as described in this Operating Reserve Policy. Determination of need

requires analysis of the sufficiency of the current level of reserve funds , the availability of any other sources

of funds before using reéserves, and evaluation of the time period for which the funds will be required and
explained.




NEW HEIGHTS - WARREN FARM COMMUNITY PROJECT

TRUSTEES' REPORT (CONTINUED)(INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 DECEMBER 2024

VI. Reporting and Monitoring

The Chair and Treasurer are responsible for ensuring that the Operating Reserve Fund is maintained and
used only as described in this Policy. Upon approval of the use of operating reserve funds, the Chair and
Treasurer will maintain records of the use of the funds and plan for replenishment. They will provide regular
minimum amount.

The Chair and Treasurer together with Trustees will annually discuss what additional risk factors might be
considered for the organisation, the impact of budgeting on operating reserve levels, and any
requirements of external funding organisations.

Vil. Relationship to other policies
The Chair and Treasurer shall maintain the following board-approved policies, which may contain provisions
that affect the creation, sufficiency, and management of the Operating Reserve Fund.

* Risk Management related policies and tools to minimise risk, including Contingency or Disaster
Preparedness Plan

* Policies related to Operating and Capital Budgeting

* Fund development Policies

VIIl. Review of Policy

This policy will be reviewed by the Directors/Trustees every 12 months at minimum, or sooner if warranted
by internal or external events or changes. Changes to the policy will be agreed by the Board of Directors/
Trustees. This policy, upon every revision must be distributed by the Directors/Trustees to the responsible
Staff and any other interested parties. The treasurer together with the Board of Directors/Trustees are
responsible for the recommendation of financial policies, strategies, and budgets that support the mission,
values and strategic plan of the organisation. Its purpose is to ensure that the financial health and integrity of
the organisation in pursuit of its mission to meet the needs of the most disadvantaged members of the
Kingstanding community and to help to bring about social cohesion.




NEW HEIGHTS - WARREN FARM COMMUNITY PROJECT

TRUSTEES' REPORT (CONTINUED)(INCLUDING DIRECTORS® REPORT)
FOR THE YEAR ENDED 31 DECEMBER 2024

Statement of Trustees’ Responsibilities

In preparing these financial statements, the trustees are required to:
* select suitable accounting policies and then apply them consistently;
* observe the methods and principles in the Charities SORP;

* make judgements and estimates that are reasonable and prudent:

* prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity
will continue in operation.

The trustees' report was approved by the Board of Trustees.

Mrs C Gutteridge
Trustee/Chairperson

Dated: 26 June 2025




NEW HEIGHTS - WARREN FARM COMMUNITY PROJECT

INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF NEW HEIGHTS - WARREN FARM COMMUNITY PROJECT

| report to the trustees on my examination of the financial statements of New Heights - Warren Farm Community
Project (the trust) for year ended 31 December 2024.

Responsibilities and basis of report

As the trustees of the trust (and also its directors for the purposes of company law) you are responsible for the
preparation of the financial statements in accordance with the requirements of the Companies Act 2006 (the 2006
Act).

Having satisfied myself that the financial statements of the trust are not required to be audited under Part 16 of the
2006 Act and are eligible for independent examination, | report in respect of my examination of the trust's financial
statements carried out under section 145 of the Charities Act 2011 (the 2011 Act). In carrying out my examination |
have followed all the applicable Directions given by the Charity Commission under section 145(5)(b) of the 2011 Act.

Independent examiner's statement

Since the trust's gross income exceeded £250,000 your examiner must be a member of a body listed in section 145
of the 2011 Act. | confirm that | am qualified to undertake the examination because | am a member of ICEAW, which
is one of the listed bodies.

| have completed my examination. | confirm that no matters have come to my attention in connection with the
examination giving me cause to believe that in any material respect:

1 accounting records were not kept in respect of the trust as required by section 386 of the 2006 Act; or

2 the financial statements do not accord with those records; or

3 the financial statements do not comply with the accounting requirements of section 396 of the Companies Act
2006 other than any requirement that the financial statements give a true and fair view, which is not a matter
considered as part of an independent examination: or

4 the financial statements have not been prepared in accordance with the methods and principles of the
Statement of Recommended Practice for accounting and reporting by charities applicable to charities

| have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the financial statements to be reached.

Do

Edwards Accountants (Midlands) Limited
34 High Street

Aldridge

Walsall

West Midlands

WS9 817

26 June 2025




NEW HEIGHTS - WARREN FARM COMMUNITY PROJECT

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 DECEMBER 2024

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2024 2024 2024 2023 2023 2023
Notes £ £ £ £ £ £
Income from:
Donations and legacies 3 29,688 343,921 373,609 21,192 289,316 310,508
Expenditure on:
Raising funds 4 8,295 - 8,295 4,330 - 4,330
Charitable activities 5 33,836 343,550 377,386 37,683 289,729 327,412
Total expenditure 42,145 343,550 385,695 42,013 289,729 331,742
Net movement in funds
before deprecation (12,457) 371 (12,086) (20,821) (413) (21,234)
Depreciation 45 27,665 27,710 59 27,665 27,724
Net movement in
funds after
depreciation (12,502) (27,294) (39,796) (20,880) (28,078) (48,958)
Reconciliation of funds:
Fund balances at 1 January
2024 99,733 326,358 426,091 120,613 354,436 475,049
Fund balances at 31
December 2024 87,231 299,064 386,295 99,733 326,358 426,091

The statement of finangial activities includes all gains and losses recognised in the year. All income and expenditure
derive from continuing activities,

-10-



NEW HEIGHTS - WARREN FARM COMMUNITY PROJECT

BALANCE SHEET
AS AT 31 DECEMBER 2024
2024 2023
Notes £ £ £ £
Fixed assets
Tangible assets 9 272,263 299,973
Current assets
Debtors 10 63 -
Cash at bank and in hand 286,285 275,499
286,348 275,499
Creditors: amounts falling due within k)|
one year 172,316 149,381
Net current assets 114,032 126,118
Total assets less current liabilities 386,295 426,091
The funds of the the trust
Restricted income funds 12 299,064 326,358
Unrestricted funds 87,231 99,733
386,295 426,091

The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies Act
2006, for the year ended 31 December 2024.

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act 2006
with respect to accounting records and the preparation of financial statements.

The members have not required the company to obtain an audit of its financial statements for the year in question in
accordance with section 4786.

These financial statements have been prepared in accordance with the provisions applicable to companies subject
to the small companies regime.

The financial statements were approved by the trustees on 26 June 2025

Dn e & Sl %C%F
Mrs S L Byrne Mrs C Gutteridge

Trustee Trustee

Company registration number 06021283 (England and Wales)

=4~



NEW HEIGHTS - WARREN FARM COMMUNITY PROJECT

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

1.1

1.2

1.3

1.4

Accounting policies

Charity information

New Heights - Warren Farm Community Project is a private company limited by guarantee incorporated in
England and Wales. The registered office is 124 Warren Farm Road, Kingstanding, Birmingham, B44 0QN.

Accounting convention

The company is established under a memorandum of association which sets the objects and powers of the
organisation and is governed under it articles of association.

The accounts have been prepared in accordance with the Companies Act 2006 and the“Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)”
(as amended for accounting periods commencing from 1 January 2016).

The charity is a Public Benefit Entity as defined by FRS 102. The charity has taken advantage of the
provisions in the SORP for charities applying FRS 102 Update Bulletin 1 not to prepare a Statement of Cash
Flows.

The financial statements are prepared in sterling, which is the functional currency of the the trust. Monetary
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention, [modified to include the
revaluation of freehold properties and to include investment properties and certain financial instruments at fair
value]. The principal accounting policies adopted are set out below.

Going concern

At the time of approving the financial statements, the trustees have a reasonable expectation that the the trust
has adequate resources to continue in operational existence for the foreseeable future. Thus the trustees
continue to adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds

Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable
objectives.

Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity.
Restrictions arise when specified by the donor or when funds are raised for the particular restricted purposes.

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the the
trust.

Incoming resources
Income is recognised when the the trust is legally entitled to it after any performance conditions have been
met, the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the the trust has been
notified of the donation, unless performance conditions require deferral of the amount. Income tax
recoverable in relation to donations received under Gift Aid or deeds of covenant is recognised at the time of
the donation.

Legacies are recognised on receipt or otherwise if the the trust has been notified of an impending distribution,
the amount is known, and receipt is expected. If the amount is not known, the legacy is treated as a
contingent asset.

-92a



NEW HEIGHTS - WARREN FARM COMMUNITY PROJECT

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

1.5

1.6

1.7

1.8

1.9

Accounting policies (Continued)

Resources expended

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in settlement, and the amount of
the obligation can be measured reliably,

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and
shared costs, including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity and
support costs which are not attributable to a single activity are apportioned between those activities on a basis
consistent with the use of resources. Central staff costs are allocated on the basis of time spent, and
depreciation charges are allocated on the portion of the asset’s use.

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in settlement, and the amount of
the obligation can be measured reliably.

consistent with the use of resources. Central staff costs are allocated on the basis of time spent, and
depreciation charges are allocated on the portion of the asset’s use.

Tangible fixed assets

Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following bases:

Leasehold land & buildings 25 year lease term
Fixtures, fittings & equipment 25% reducing balance

Impairment of fixed assets

At each r

whether there is any indication that those assets have suffered an impairment loss. If any such indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment
loss (if any).

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown
within borrowings in current liabilities.

Financial instruments
The the trust has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the the trust's balance sheet when the the trust becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on 3
net basis or to realise the asset and settle the liability simultaneously.

-13-



NEW HEIGHTS - WARREN FARM COMMUNITY PROJECT

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

1.10

1.11

Accounting policies (Continued)

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transactic_m price including transaction costs and are subsequently carried at amortised cost using the

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless
the arrangement constitutes a financing transaction, where the debt instrument is measured at the present
value of the future payments discounted at a market rate of interest. Financial liabilities classified as payable
within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one
year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at
transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities

Financial liabilities are derecognised when the the trust's contractual obligations expire or are discharged or
cancelled.

Employee benefits

The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are
received.

Termination benefits are recognised immediately as an expense when the the trust is demonstrably
committed to terminate the employment of an employee or to provide termination benefits.

Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

Critical accounting estimates and judgements

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
periods.

-14 -



NEW HEIGHTS - WARREN FARM COMMUNITY PROJECT

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

3 Donations and legacies

Unrestricted Restricted Total Total

funds funds 2024 2023

£ £ £ £

Grant Income 7,089 343,921 351,010 294,070
Other income 22,599 - 22,599 16,438

20,688 343,921 373,609 310,508

For the year ended 31 December 2023 16,438 294,070 310,508

Grants received

BVSCUK EMPLOYMENT - 11,014 11,014 6,500
BVSCUK ESOL - 34,830 34,830 4,284
4000 Big Lottery - 138,646 138,646 157,329
Henry Smith - 33,800 33,800 7,200
William Cadbury - 3,900 3,900 6,100
NDSU - - - 4,000
BCC Income Maximisation Fund - 10,610 10,610 -
Trusthouse Charitable Foundation - - - 8,302
Children in Need Fund - 12,500 12,500 15,000
FCC Communities Trust - 2,250 2,250 -
Food Provision Top Up Fund - 4,000 4,000 -
Albert Hunt Trust - - - 2,000
Winter Food Aid - 7,200 7,200 1,800
BCCFA - - - 1,200
Arthur Clarke Fund - - - 805
BVSCUK MOVE ON - 16,000 16,000 24,700
AFA Hub - - - 10,000
Commonwealth Games Legacy - - - 1,100
BLRC Cap - - - 1,000
The Sutton Coldfield Charitable Trust - 3,051 3,051 2,321
Eveson Charitable Trust - 7,485 7,485 2,135
KFCYF Community Fund - 2,500 2,500 -
Robert McAlpine - 12,800 12,800 9,041
M&S Fund - - - 1,000
Garfield Weston = - - 6,100
BVSCUK WELL BEING - 28,979 28,979 10,002
MW Mayors Weekend - 1,000 1,000 1,000
R & D Turner CT - 1,900 1,900 1,000
Heart of England Children Grant 5,498 - 5,498 -
Thrive Together Birmingham - 6,600 6,600 -
Baron Davenport - 615 615 -
Warm Welcome Grant - 2,001 2,001 -
Cole Charitable Trust - - - 867
R & D Turner Meals - 500 500 -
Western Power Holiday Meals - 521 521 -
Saintbury Trust Core Costs - - - 807
Patrick Trust - - - 800
Youth Social Action 500 - - 1,166
Other income 1,091 = 1,091 3,754

-15-



NEW HEIGHTS - WARREN FARM COMMUNITY PROJECT

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

3

Donations and legacies

(Continued)

Other grants received < £500 - 1,219 1,219 2,847
7,089 343,921 351,010 294,070

Other income
Cafe Takings 7,666 - 7,666 7,490
Lettings St Johns 14,146 - 14,146 1,318
Donations - - - 2,170
Others 787 787 12,597
22,599 - 22,599 16,438

Raising funds

Fundraising and publicity

Seeking donations, grants and legacies

2024 2023
£ £
8,295 4,330
8,295 809

The cost of raising funds represents trading costs in relation to the cafe and includes cafe purchases and

vending services in relation to the cafe trade.

-16-



NEW HEIGHTS - WARREN FARM COMMUNITY PROJECT

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2024

5 Charitable activities

Staff costs

Depreciation - Leasehold Property
Depreciation of fixtures and Fittings
Water, rates and Insurance costs
Light and Heating costs

Repairs and Maintenance costs
Telephone and Postage costs
Sundry costs

Volunteer and travel expenses
Cafe Repairs and maintenance
Legal advice service

Legal and Professional Costs

Analysis by fund
Unrestricted funds
Restricted funds

For the year ended 31 December 2023

Unrestricted funds
Restricted funds

6 Trustees

Warren Farm Staff
Project Costs Costs Depreciation Total Total
2024 2023
£ £ £ £ £
- 193,212 - 193,212 202,984
- - 27,665 27,665 27,665
= - 45 45 59
12,072 - - 12,072 12,694
14,623 - - 14,623 7,970
11,528 - - 11,628 7,719
6,823 - - 6,823 4,960
6,217 - - 6,217 1,926
855 - - 855 96
4,591 - - 4,591 1,097
99,551 - - 99,551 72,338
27,914 - - 27914 15628
184,174 193,212 27,710 405,096 355,136
184,174 193,212 27,710 405,096 355,136
33,836 - 45 33,881
150,338 193,212 27,665 371,215
184,174 193,212 27,710 405,096
37,683 - 59 37,742
86,745 202,984 27,665 317,394
124,428 202,984 27,724 355,136

None of the trustees (or any persons connected with them) received any remuneration or benefits from the

trust during the year,
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NEW HEIGHTS - WARREN FARM COMMUNITY PROJECT

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

7 Employees

2024 2023
Number Number
Project staff 1 12
Employment costs 2024 2023
£ £
Wages and salaries (incl social security costs) 193,212 202,984
There were no employees whose annual remuneration was £60,000 or more.
8 Taxation
The charity is exempt from corporation tax on its charitable activities.
9 Tangible fixed assets
Leasehold Fixtures, Total

land & fittings &
buildings equipment

£ £ £
Cost
At 1 January 2024 691,367 17,622 708,989
At 31 December 2024 691,367 17,622 708,989
Depreciation and impairment
At 1 January 2024 391,571 17,445 409,016
Depreciation charged in the year 27,665 45 27,710
At 31 December 2024 419,236 17,490 438,726
Carrying amount
At 31 December 2024 272,131 132 272,263
At 31 December 2023 299,796 177 299,973

10 Debtors
2024 2023

Amounts falling due within one year: £ £
Trade debtors 83 -
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NEW HEIGHTS - WARREN FARM COMMUNITY PROJECT

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

11 Creditors: amounts falling due within one year

Trade creditors
Other creditors
Accruals and deferred income

12  Restricted funds

2024 2023

£ £

3,086 3,065
165,100 141,996
4,130 4,320
172,316 149,381

The restricted funds of the charity comprise the unexpended balances of donations and grants held on trust

subject to specific conditions by donors as to how they may be used.

At 1 January Incoming  Resources

2024 resources expended

£ £ £

326,358 343,921 (371,215)

Previous year: At 1 January Incoming  Resources
2023 resources expended

£ £ £

354,436 289,316 (317,394)

13  Unrestricted funds

At 31
December
2024

£

299,064

At 31
December
2023

£
326,358

The unrestricted funds of the charity comprise the unexpended balances of donations and grants which are
subject to specific conditions by donors and grantors as to how they may be used. These include
designated funds which have been set aside out of unrestricted funds by the trustees for specific purposes.

At 1 January Incoming Resources At 31

2024 resources expended December

2024

£ £ £ £

General funds 99,733 29,688 (42,190) 87,231
Previous year: At 1 January Incoming Resources At 31
2023 resources expended December

2023

£ £ £ £

General funds 120,613 21,192 (42,072) 99,733
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NEW HEIGHTS - WARREN FARM COMMUNITY PROJECT

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

14  Analysis of net assets between funds

Unrestricted Restricted

funds funds
£ £
Fund balances at 31 December 2024 are represented by:
Tangible assets 132 272,131
Current assets/(liabilities) 46,407 67,625
46,539 339,756
15 Related party transactions
There were no disclosable related party transactions during the year (2023 - none).
Remuneration of key management personnel
2024
£
Salary and social security costs 38,433
16 Cash generated from operations 2024
£
Deficit for the year (39,796)
Adjustments for:
Depreciation and impairment of tangible fixed assets 27,710
Movements in working capital:
(Increase) in debtors (63)
Increase in creditors 22,935
Cash generated from/(absorbed by) operations 10,786

Total

272,263
114,032

386,295

2023

38,284

2023

(48,958)

27,724

4,111

(17,123)
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