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Details

Status Registered

Legal form Charitable company

Company number 05206698

Registered 2007-09-12

Register View on the Charity Commission register

Contact

Address Unit 1
Shrine Barn
Sandling Road
Hythe
Kent
CT21 4HE

Phone 02038584224

Activities

Objects: To promote community participation in healthy recreational activity in the Borough of Ashford by
providing grants, awards and/or financial assistance to individuals, clubs, organisations and/or sports teams

Activities: Awards grants to individuals and groups with the aim of promoting healthy recreational activity in
the Borough of Ashford, Kent.

Classification

• How: Makes Grants To Individuals, Makes Grants To Organisations

• What: Amateur Sport, Economic/community Development/employment, Recreation

• Who: Children/young People, Elderly/old People, People With Disabilities, The General Public/mankind

Geography

• Area of benefit: NOT DEFINED IN PRACTICE ASHFORD, KENT

• Kent
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Finances

Period end Income Expenditure Assets Employees

2025-03-31 £986 £99,130 - -

2024-03-31 £72,268 £64,129 - -

2023-03-31 £746 £54,948 - -

2022-03-31 £13 £5,562 - -

2021-03-31 £833,809 £966,570 £684,407 55

Trustees

Name Role Appointed

Charles William Alexander Vavasour 2016-10-13

Linda Dodds 2016-12-15

Mark William Bowles 2021-02-02

Paul Herbert Dawson 2021-02-02
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Ashford Leisure Trust.

Report of the Trustees
for the Year Fnded 31 March 2021

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their

report with the financial statements of the charity for the year ended 31 March 2021. The trustees have
adopted the provisions of the Statement of Recommended Practice (SORP) 'Accounting and Reporting by
Charities' issued in March 2005.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
05206698 (England and Wales)

Registered Charity number
1120820

Registered office
South View
Lower Wall Road
West Hythe
Kent
CT21 4NW

Trustees
Mrs L Dodds
Mr D J R Hill

Mr B J Morrissey
Mr C W A Vavasour
Mr M W Bowies
Mr P H Dawson
Mr S Webber

Chief Executive Officer
Mrs E Wood (until 31 August 2020)

Independent examiner
Ardor Business Solutions Limited
Chartered Certified Accountants
South View
Lower Wall Road
West Hythe
Kent
CT21 4NW

- resigned 12.1.21
- resigned 14.6.20

—appointed 2.2.21
- appointed 2.2.21
- resigned 29.7.20

Solicitors
Winckworth Sherwood
Minerva House
5 Montague Close
LONDON
SE1 9BB

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document
Ashford Leisure Trust. is s company limited by guarantee and governed by its Memorandum and Articles of

Association dated 16 August 2014. It became a charity registered with the Charity Commission on 12
September 2007.

Recruitment and appointment of new trustees
Trustees are appointed in accordance with the Memorandum and Articles of Association.
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Ashford Leisure Trust.

Report of the Trustees
for the Year Ended 31 March 2021

STRUCTURE, GOVERNANCE AND IillANAGEMENT
Induction and training of new trustees
New trustees undergo an induction to bdief them on their legal obligations under charity and company law,
the content of the Memorandum and Articles of Association, the committee and decision making process, the
business plan and recent financial performance of the charitable company. During the induction process they
meet trustees (if they have not met these already). Trustees are encouraged to attend appropriate external
training events where these will facilitate the undertaking of their role.

Organisational structure
The board of trustees, which can have up to twelve members excluding representative trustees, administers
the charitable company and manages the day to day operations of the charitable company. Ths Board meets
as necessary to meet its charitable functions.

Risk management
The trustees have a duty to identify and review the risks to which the charitable company is exposed and to
ensure appropriate controls are in place to provide reasonable assurance against fraud and error. The
trustees have a risk management document which is reviewed on an annual basis which includes action
taken by the charitable company to mitigate significant risks. A key element in the management of financial
disk is the setting of a reserves policy and its regular review by trustees.

OBJECTIVES AND ACTIVITIES
Objectives and aims
The purposes of the charitable company as set out in the objects contained in the charitable company's
Memorandum of Association are to:

- Benefit the public by providing facilities in the interests of social welfare and education with the objective of
improving conditions of life through the provision of community leisure, sports centre, other recreational
facilities and activities.

- Provide services to persons in need of such facilities living within the Borough of Ashford and the
surrounding area.

Our aims, objectives and activities are reviewed each year to ensure that the charitable company remains
focused on its stated purposes. We have referred to ths guidance contained in the general guidance issued
by the Charity Commission on public benefit when reviewing our aims and objectives and in planning our
tuture activities. In particular, the trustees consider how planned activities will contribute to the aims and
objectives they have set.

During the year the Trustees decided to be a grant awarding trust using the reserves that would remain with

them following the transfer of leisure operations to Wealden Leisure Limited . The objective changed to:

"To promote community participation in healthy recreational activity in the Borough of Ashford by providing

grants, awards and/or financial assistance to individuals, clubs, organisations and/or sports teams"

How our activities deliver public benefit
All our charitable activities iocus on the support of recreational and sporting facilities and services for the
local community and are undertaken to further our charitable purpose for the benefit of the public.

Public Benefit Statement
The trustees confirm that they have complied with ths duty in Section 17(5) of the Charities Act 2011 to have
due regard to the Charity Commission's general guidance on public benefit.

We have referred to the Charity Commission's general guidance on public benegt when reviewing our aims
and objectives and in planning our future activities. In particular, the trustees consider how planned activities
will contribute to the aims and objectives they have set,
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Report of the Trustees
for the Year Ended 31 NUarch 2021

OBJECTIVES AND ACTIVITIES
Qrantmaklng
Kent Comrnunky Founds5on was IdsnNisd as a sukatse orgsnkradcn to help manage and oversee the
grant~ivlng process ss well as to promote the grants during the year. 2160,000 In Trust nwerves were
transferred to this organisatiom

ACHIEVEUUERT ARD PERFORUUAHCE
Charbabts activities
The main focus for the Trust during %2821 was the winding up of Ns operational funcdcns fcgcwlng the
outcome of a procurement process carried out with Ashford Borough Council (ABC), the leasehcklsr of ths
facUIUes, and the move towards Its new funcUon as a granting enNy,

The transfer of operaUonal acUvtdss to Wealden Leisure Limited, bading as Freedom Leisure, which had
been scheduled for 1st April 2020, finally took place on 1st September 2020 ss a result ot disrupgon due to
Covid 10, During the transion period between Aprg 2020 and July 2020, when leisure facilities remained
closed due to the pandemic, staff were furloughed utdng Government funding. However, as July approached
and furiough funding ceased temporarily, ABC requested that the Trust make most employees at the Sieur
Centre fscglty redundant, as they had made the decision with the new operator to fast track Ihe planned
refurbishmsnts of the Stour Centre during the pandemic so thtd it would be ready for the summer ol 2021
when it was hoped that leisure facilitlss would be fully dpera5onsl again, This meant that rather than running
the rsfurtrishment alongside Umlted access to the Stour Centre, the Centre would be dosed to expedite the
work.

Although fhe Trustees were greaUy saddened that this was being requested, they felt there was no option in
the trircurnrlwxm but to agree «nd the necessary arrangements were made for 110members of staff tc be
made redundant. Thie Was completed by the transfer date of September 1st The cost ol ths redundaruries
was borne by ABC. A sniag number of slaff (26) remained employed at ths Julia Ross Stadium and were
transferred to Freedom Leisure on September 1st, as this facUIty was opened for Nmited uss whenever thiswss permitted by the government. As part of this opersdonet transfer, the Trust agreed to donate 2200,000towards the refurbishment of the stcur centre FamUUes. This sum was deducted fmm the agreed purchaseprice for the remalring lease of the fecili5es held by At.T.

During the above process the Trustees focused on revktwing their objects for when they were no longerresponsible for operagonal management of the leisure facilibss. Ths Truslees decided to be a grantawarding trust using the reserves that would remain with them. The objecsve changed lo:
"To promote community psrUctpation In heakhy recreadonsl acdvity In the Borough of Ashford by providinggrants, abls and/or Nnanckd assistance to indivkluals, clubs, organisadons and/or sports teams"

Two new trustees were appointed to the Board to assttri in its new funcdon. Kent Community Foundation was
idenUTied as a suitable organisadon to help manege and oversee the grantgivlng process as well as topromote the grants during Ure year. 2160,000 in Trust reserves were transferred to this organhadon andarrangemems made to hold two grant1fivlng meeyngs each year, Ne first to be held in April 2021. The bulkof ths remaining funds held by the Trust were invested in an expendable endowment wNh CCLA, aninvestment company speciailsing In managing investments for cheriUes. This wiI enable the Trustees todraw down funds to support grant giving as needed in the future.

Approved by order of fhe board of trustees on 19July 2021 and signed on Ns behalf by:

zvj g/gi
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Independent Bxamlner'a Report to the Trustees of
Ashford Leisure Trust.

I report on the accounts of the company for the year ended 31 March 2021, which are set out on pages five

to thirteen.

Responsibilities and basis of report
As the charity's trustees (and also ths directors for ths purposes of company law) you are responsible for the

preparation of the accounts in accordance with the requirements of the Companies Act 2006.

Having satisfied myself that the chadity is not subject to audit under company law and is eligible for

independant examination, I have examined your charity's accounts as required under section 145 of the
Charities Act 2011 ('the Act'). In carrying out my examination I have followed the Directions given by the
Charity Commission under section 145(5)(b) of the 2011 Act.

My role is to state whether any material matters have come to my attention giving me cause to believe:

1.
2.
3.

4,

that accounting records were not kept as required by section 366 of the Companies Act 2006; or
that the accounts do not accord with those records; or
that the accounts do not comply with the accounting requirements of section 396 of the Companies
Act 2006 and with the methods and principles of the Charities Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard

appkcable in the IJK and Republic of Ireland; or
that there is further information needed for a proper understanding of the accounts.

Independent examiner's statement
Since your charity's gross income exceeded 2250,000 your examiner must be a member of a listed body. I

can confirm that I am qualified to undertake the examination because I am a registered member of FCCA
FMAAT which is one of the listed bodies.

I have completed my examination and have no concerns in respect of the maners (1) to (4) listed above and,
in connection with fallowing the Directions of the Charity Commission I have found no matters that require

drawing to your attention,

Bryan Michael Kemsley
FCCA FMAAT
Ardor Business Solutions Limited
Chartered Certified Accountants
South View
Lower Wall Road
West Hythe
Kent
CT21 4NW

Date: 19 July 2021
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Ashford Leisure Trust.

Statement of Financial Activities
(Incorporating an Income and Expenditure Account
and a Statement of Other Comprehensive income)

for the Year Ended 31 March 2021

Unrestricted
funds

Nel
ss

31/3/21 31/3/20
Restricted Total funds Total funds

funds
2

INCOMING RESOURCES
Incoming resources from generated
funds
Investment income 2
Incoming resources from charitable
activities
Operation of leisure and recreational sites

Total incoming resources

303

833,506

833,809

303 23,782

833,585 2,881 538

833,809 2,885,320

RESOURCES EXPENDED
Charitable activities
Operation of leisure and recreational sites

NET INCOMING/(OUTGOING)
RESOURCES BEFORE TRANSFERS

Gross transfers between funds

961,649

(127,840)

4,921 888 5711 2.923,822

(4,921) (132,761) (38,502)

Net incoming/(outgoing) resources
before other recognised gains and losses (127,840) (4,921) (132,761) (38,502)

Other recognised gains/losses
Gains/losses on investment assets
Scheme deficit transferred
Actuarial gains/losses on defined benefit
schemes

Net movement in funds

RECONCILIATION OF FUNDS

Total funds brought forward

(7,958)
1,331,000

1,195,202

(7,958)
1,331,000

(4,921) 1,190,281

408,000

369,498

(510,795) 4,921 (505,874) (875,373)

TOTAL FUNDS CARRIED FORWARD

The notes form part af these financial statements
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Ashford Leisure Trust.

REGISTERED COMPANY NUMBER: 05206698 (England and Wales)

Balance Sheet
At 31 March 2021

FIXED ASSETS
Tangible assets

Unrestricted
funds

Not 2
es

31/3/21 31/3/20
Restricted Total funds Total funds

funds
2 2 2

89,695

CURRENT ASSETS
Stocks
Debtors
Investments
Cash at bank and in hand

7 110,327
8 492,042

98,138

110,327
492,042

98 138

11,787
75,032

864, 197

700,507 700,507 951,016

CREDITORS
Amounts falling due within one year 9 (16,100) (16,100) (206,472)

NET CURRENT ASSETS 684,407 684,407 744,544

TOTAL ASSETS LESS CURRENT
LIABILITIES

CREDITORS
Amounts falling due after more than one
year

PENSION LIABILITY

10

12

684,407 684,407 834,239

(9,114)

(1,331,000)

NET ASSETS/(LIABILITIES)

FUNDS
Unrestricted funds
Restricted funds

TOTAL FUNDS

684,407 (510,795)
4 921

884,4117 ~5II5.875l

The notes form part of these financial statements
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Ashford Leisure Trust.

Balance Sheet - continued
At 31 March 2021

The charitable company ls entitled to sxempcon from audit under Section 477 ol the Companies Act 2006 for

the year ended 31 March 2(7'.

The members have not:required the company to obtain an audit of its financial statements for the year ended
31 March 2021 in accordance with Section 478 of ths Companies Act 2008.

Ths trustees acknowledge their rssponsibiliOes for
(a) ensuring that the harftabfe company keeps accounting ~ecords that comply with sections 386 and

337 of the Cornpanise Acl 2006 end
(b) preparing gnanctat statements which give a true and fair view of the state of affairs cf Ole charftaNs

company es at the end of each ffnanckd year and bf its surplus or deficit for each financial year in

accordance with the rettulrements of Sections 394 and 335 and which othsnsiee comply with the
rertufrements of the Companies Act 2008 relating to financial statements, so far es applicable to the
charitable company.

These 3nancN statemenls have been prepared ln accordance with the epeeist provisions of Part 15 ol lhe
Companies Act 2006 relating to charitable smail companies and with the Financial Repordng Standard for

Smelter Entitles (effective January 2015).

The flnanckd statements were approved by ths Board of Trustees on 13 July 2021 and worn signed on its

behalf by:

The notes form part of these financial statements
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Ashford Leisure Trust.

Notes to the Financial Statements
for the Year Ended 31 March 2021

ACCOUNTING POLICIES

Accounting convention
The financial statements have been prepared under the historical cost convention, and in accordance
with the Financial Reporting Standard for Smaller Entities (effective April 2008), the Companies Act
2006 and the requirements of the Statement of Recommended Practice, Accounting and Reporting by
Charities.

Incoming resources
All incoming resources are included on the Statement of Financial Activities when the charity is legally

entitled to the income and the amount can be quantified with reasonable accuracy.

Resources expended
Expenditure is accounted for on an accruals basis and has been classified under headings that

aggregate al! cost related to the category. Where costs cannot be directly attributed to particular

headings they have been allocated to activities on a basis consistent with the use of resources.

Grants offered subject to conditions which have not been met at the year end date are noted as a
commitment but not accrued as expenditure.

Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off each asset over its

estimated useful life.

Plant and machinery etc straight line over 3 years and 20% on cost

Stocks
Stocks are valued at the lower of cost and net realisable value, after making due allowance for
obsolete and slow moving items,

Taxation
The charity is exempt from corporation tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitabie objectives at the discretion of the
trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity.
Restrictions arise when specified by the donor or when funds are raised for particular restricted
purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial
statements.

Pension costs and other post-retirement benefits
The charitable company operates a defined contribution pension scheme. Contnbutions payable to
the charitable company's pension scheme are charged to the Statement of Financial Activities in the
period to which they relate.

INVESTMENT INCOME

Rents received
Deposit account interest

31/3/21
2

303

31/3/20

21,731
2,049

303 23,782
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Ashford Leilsure Trust.

Notes to the Financial Statements - continued
for the Year Ended 31 March 2021

3. NET INCOMING/(OUTGOING) RESOURCES

Net resources are stated aher charging/(crediting):

Depreciation - owned assets
Deficit on disposal of fixed asset
Other pension costs
Independent Examiner's remuneration
Auditors' remuneration

31/3/21
2

15,119
68,409
24,277

1,800

31/3/20

36,424
6,385

150,643

8,705

4. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 March 2021 nor for the
year ended 31 March 2020.

Trustees' expenses
There were no trustees' expenses paid for the year ended 31 March 2021 nor for the year ended

31 March 2020.

5. STAFF COSTS

Wages and salaries
Social security costs
Other pension costs

31/3/21

470,705
47,035
24 277

31/3/20

1,492,071
69,758

150,643

542,017 1,712,472

The average monthly number of employees during the year was as follows:
31/3/21

2
3

50

31/3/20
5
7

141

55 153

The number of employees whose employee benefits (excluding employer pension costs) exceeded
260,000 was:

21 30,001 - 2140,000
2220, 001 - 2230,000

31/3/21 31/3/20
1

1

The total amount of employee benefits received by key management personnel during the year was
2297,523 (2020: 2231,662), including termination payments totalling 2162,419. The charitable

company considers that key personnel comprises of the Chief Executive Oflicer and the Centre
Manager.
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Ashford Leisure Trust.

Notes to the Financial Statements - continued
for the Year Ended 31 March 2021

6. TANGIBLF. FIXED ASSETS

COST
At 1 April 2020
Additions
Disposals

At 31 March 2021

DEPRECIATION
At 1 April 2020
Charge for year
Eliminated on disposal

At 31 March 2021

NET BOOK VALUE
At 31 March 2021

At 31 March 2020

Plant and
machinery

stc
2

376,729
6,708

t 383,437)

287,034
15,119

~302, 1 53)

89,695

7. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade debtors
Other debtors

31/3/21

9,732
100,595

31/3/20
2

59,466
15,566

110,327 ~75 032

8. CURRENT ASSET INVESTMENTS

Other

31/3/21
2

492,042

31/3/20

9. CREDITORS: AMOUNTS FALI.ING DUE WITHIN ONE YEAR

Finance lease
Trade creditors
Taxation and social security
Other creditors

31/3/21

15,154

31/3/20

6,462
52,978
24,726

122 3116

16.100 206.412
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Ashford Leisure Trust.

Notes to the Financial Statements - continued
for the Year Ended 31 Illlarch 2021

10. CREDITORS: AMOUNTS FALMNG DUE AFTER MORE THAN ONE YEAR

Finance lease

31/3/21 31/3/20

9,1'I4

11. MOVEMENT IN FUNDS

Unrestricted funds
General fund
Pension reserve

Net
movemsnt in

At 1/4/20 funds

820,204 (135,797)
i7,387,0001

Scheme
deficit

transferred

1,331,000

At 31/3/21

684,407

Restricted funds
North School Funding of Ashford School
Games
The Heart Group

(510,796) (135,797) 1,331,000

3,015 (3,015)
I 9116 ~7,9037

4,921 (4,921)

684,407

TOTAL FUNDS ~505 8757 ~140 7191 1,331 DDD 684 4D7

Nst movement in funds, included in the above are as follows:

Incoming
resources

Resources
expended

2

Gains and Movement in

losses funds
2

Unrestricted funds
General fund

Restricted funds
North School Funding of Ashford School
Games
The Heart Group

833,809 (961,649)

(3,015)
~1,906

(4,921)

(7,958) (135,798)

(3,01 5)
~1,906)

(4,921)

TOTAL FUNDS 833,809 (966,570) ~7,958) f140,719)
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Ashford Leisure Trust.

Notes to the Financial Statements - continued
for the Year Ended 31 March 2021

11. MOVEMENT IN FUNDS - continued

Comparatives for movement in funds
Net

movement in

At 1/4/1 9 funds At 31/3/20
f f

Unrestricted Funds
General fund
Pension reserve

725,657 94,547 820,204
51,651,000'I 680000 ~1,331,0005

(885,343) 374,547 (510,796)

Restricted Funds
North School Funding of Ashford School Games
The Heart Group

7,589
2,381

(4,574) 3,015
~475 1,906

9,970 (5,049) 4,921

TOTAL FUNDS ~858 3131 369,498 ~505 815

Comparative net movement in funds, included in the above are as follows:

incoming
resources

Resources
expended

f

Gains and Movement in

losses funds

Unrestricted funds
General fund
Pension reserve

2,849,623 (2,755,076)
~128 000) ~408 000

2,849,623 (2,883,076) 408,000

94,547
~280 000

374,547

Restricted funds
North School Funding of Ashford School
Games
Ashford 5 District Heart Funding
The Hea5t Group

35,187
510

35,697

(39,761)
(510)

~475)
(40,746)

(4,574)

~475)
(5,049)

TOTAL FUNDS 2 885,320 (2~923 822) ~408 000 ~369 498
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Ashford Leisure Trust.

Notes to the Financial Statements ~ continued
for the Year Ended 31 March 2021

11. MOVEMENT IN FUNDS - continued

A current year 12 months and prior year 12 months combined position is as follows:

Net
movement in

At \/4/19 funds
2

Scheme
deficit

transferred At 31/3/21
2

Unrestricted funds
General fund
Pension reserve

725,657
i1 611,001))

(41,250)
280,000

684,407
1,331,000

(885,343) 374,547 374,547

Restricted funds
North School Funding of Ashford School
Games
The Heart Group

7,589 (7,589)
2,381 ~2,381)

9.970 ~9,970

TOTAL FUNDS ~873,373) 22878D 1331.000 684,4D7

A current year 12 months and prior year 12 months combined net movement in funds, included in the
above are as follows:

Incoming
resources

E

Resources
expended

2

Gains and Movement in

losses funds
2

Unrestricted funds
General fund 3,683,429 (3,844,721) 400,042 238,750

Restricted funds
North School Funding of Ashford School
Games
Ashford & District Heart Funding
The Heart Group

35,187
510

(42,776)
(510)~2.38))

(7,589)

~2.38))

35697 ~45.667) ~9.970)

TOTAL FUNDS

12. PENSION COMMITMENTS

Ths charitable company operated a pension scheme providing benefits based on final pensionabls
r338v. Cch27)b)3ticnc tc fhe defined benefit scheme we748 charged fc the Statement of Financial Activities
in order to allocate the cost of providing the pension, recognising any actuarial surplus or deficit
(where appropriate) over the working lives of the relevant employees as assessed in accordance with

the advice of pi'ofsssionally qualified actuaries. The assets of the defined benefit pension scheme
were held separately in an independently administered fund administered by Kent County Council.

The fund deficit was transferred to Ashford Borough Council upon transfer of facilities operations to
Wealden Leisure Umitsd on 01 September 2020.
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