TOP BARN TRUST

England & Wales - Charity number 1120757

Details
Status Registered
Legal form Charitable company
Company number 06136010
Registered 2007-09-04
Register View on the Charity Commission register
Contact
Address The Farmhouse
Top Barn Farm
Worcester Road
Holt Heath
Worcester
WR6 6NH
Phone 07498384406
Email info@topbarntrust.org
Website www.topbarntrust.org
Activities

Objects: TO ADVANCE THE CHRISTIAN FAITH IN ACCORDANCE WITH THE STATEMENT OF FAITH
SET OUT IN ARTICLE 35 AND AS AN EXPRESSION OF CHRISTIAN WITNESS, LOVE AND CONCERN
TO UNDERTAKE ALL OR ANY OF THE FOLLOWING:-1 TO RELIEVE THE POOR, THE SICK AND THOSE
IN CONDITIONS OF NEED, HARDSHIP AND DISTRESS AND SUPPORT THE AGED WHO HAVE A
CHARITABLE NEED;2 TO ADVANCE EDUCATION AND TRAINING AND TO PROVIDE PASTORAL
CARE;3 TO PROVIDE OR ASSIST IN THE PROVISION OF FACILITIES IN THE INTERESTS OF SOCIAL
WELFARE FOR RECREATION OR OTHER LEISURE TIME OCCUPATION OF INDIVIDUALS WHO HAVE
NEED OF SUCH FACILITIES BY REASON OF THEIR YOUTH, AGE, INFIRMITY OR DISABILITY,
FINANCIAL HARDSHIP OR SOCIAL CIRCUMSTANCES WITHIN THE OBJECT OF IMPROVING THEIR
CONDITIONS OF LIFE; AND4 TO ESTABLISH AND/OR SUPPORT THE ESTABLISHMENT OF
FACILITIES IN THE INTERESTS OF THE ALLEVIATION OF POVERTY BY TACKLING ECONOMIC AND
SOCIAL EXCLUSION AMONGST SOCIALLY AND ECONOMICALLY DISADVANTAGED COMMUNITIES
THROUGH THE DEVELOPMENT AND DELIVERY OF EMPLOYMENT REGENERATION SCHEMES.

Activities: TO ADVANCE THE CHRISTIAN FAITH.TO RELIEVE THE POOR,THE SICK AND THOSE IN
CONDITIONS OF NEED, HARDSHIP AND DISTRESS, AND SUPPORT THE AGED WHO HAVE
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ACHARITABLE NEED.TO ADVANCE EDUCATION AND TRAINING AND TO PROVIDE PASTORAL
CARE.TO PROVIDE OR ASSIST IN THE PROVISION OF FACILITIES IN TEH INTERESTS OF SOCIAL
WELFARE FOR RECREATIONSIMILARLY SUPPORT FOR ALLEVIATION OF SOCIAL EXCLUSION

Classification

.

How: Makes Grants To Individuals, Makes Grants To Organisations, Provides Human Resources,
Provides Buildings/facilities/open Space, Provides Services

What: Education/training, The Advancement Of Health Or Saving Of Lives, Disability, The Prevention Or
Relief Of Poverty, Overseas Aid/famine Relief, Religious Activities, Economic/community
Development/employment

Who: Children/young People, Elderly/old People, People With Disabilities, The General Public/mankind

Geography

* Area of benefit: UNDEFINED. IN PRACTICE NATIONAL AND OVERSEAS
* Burundi
*  South Africa

* Worcestershire

Finances

Period end Income Expenditure Assets Employees

2024-09-30 £54,669 £43,996 - -
2023-09-30 £98,155 £111,516 - -
2022-09-30 £23,206 £101,990 - -
2021-09-30 £21,547 £126,266 - -

2020-09-30 £413,499 £78,367 - -

Trustees

Name Role Appointed
Andrew Dickerson 2022-02-08
John Frederick Harper 2023-02-08
Mary Millicent Prior 2023-02-08

Michael Edward Harper 2018-10-16
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Top Barn Trust

Strategic Report for the Year Ended 30 September 2024

The trustees, who are directors for the purposes of company law, present their strategic report for the
year ended 30 September 2024, in compliance with s414C of the Companies Act 2008.

Achievements and performance

At the AGM in February 2024, all Trustees stood to be re-elected for a further 12 months, and Mike
Harper was voted in as Chair of the Trust, John Harper as Vice Chair, and Andrew Dickerson was
elected as Secretary.

The key focus this year has been to continue to build on the outward facing explanation of all that is
encompassed by Top Barn Trust, and the sustainability of the work continuing on the 40 acres of land.
This has transpired by the continuing journey with all of the projects to focus of growth and
sustainability. This has seen the growth and development of each of the 5 projects on site. This has
included projects applying for planning permission for new facilities to be erected, development of new
initiatives on the areas of land, working with the projects to offer longer term leases to ensure
sustainability for increased investments and an increase in fundraising for project development.

The growth and investment on each of the project sites is driven by growth in numbers of service
users, that are increasing both by driving need but also the unique opportunities that these projects
offer to service users, their families and development of the need in the education and care systems
through local authorities. The reputation of all projects on site is increasing and as reported last year,
the investment of building the Top Barn Trust website has had an impact on this reputation, and leads
for projects are increasing from the website,
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Top Barn Trust
Strategic Report for the Year Ended 30 September 2024

The Ministry has continued but has and is evolving in its own identity. This has come through some
changes and development this year as the place that the ministry group meet in is coming to an end,
and this has created opportunity for the ministry to look at its identity and the activity is evolving. This
has been most noted in that there are less large events and the focus of growth has developed to
promoting the growth of smaller group meetings in people’s homes. There are regular groups that
meet weekly at Top Barn and a core group that oversee activities that have developed and are taking
responsibility for activity. Since the stepping down of David and Di Harper at the AGM in 2023, the
ministry has developed a greater autonomy, with their focus on the heart of the ministry development.

Overseas work - Top Barn Trust have continued to support and monitor the donations to projects
overseas, which has been significant in the pump priming for other investments into the areas where
Top Barn trust have supported. For example, in Nkoyoyo, where thousands of displaced people from
cities had been displaced from their homes in the slums, for building development in the cities, had no
electricity and limited water supply. The project that Top Barn Trust supported in the area developed
their ability to focus on subsistence farming and building a store house to keep produce in. The linking
with Foundations for Farming, based in Zimbabwe, provided training for community leaders. This has
been so transformational in the area that the community are now producing their own food and have
reserves to sell therefore bringing in additional revenue. The growth and transformation have attracted
other investors and local government to install utilities in the area. Other areas such as the great lake
refugee camps, that money was donated through the trust last year for medical cards, have also
received Foundations for farming training and are producing their own food. The methodology of
foundations for farming is based on each house having a small area of land that they can grow
enough food on to feed a family. This has been successful, which has increased the health of the
population, based on this the local authority have given more land for food production around the
camp. David and Di Harper visited these projects in this financial period and brought back stories and
witnessed the evidence of change and development. As notable in this set of accounts it represents
that there have been less donations given this year. Based on the growth that has taken place, and
following David and Di’s visit, there is recognition that the work has been done, and it was important to
ensure that the local communities develop the projects in a sustainable manner.

Financial review
Policy on reserves

The purpose of the Reserve Policy for Top Barn Trust is to ensure the stability of the programs and
ongoing operations of the charity. The Reserve is intended to provide an internal source of funds for
situations such as a sudden increase in expenses, one-time unbudgeted expenses for example
maintenance or an unanticipated reduction in funding. The Reserves are not intended to replace a
permanent loss of funds or eliminate an ongoing deficit in funds. It is the intention of Top Barn Trust
for Reserves if used to be replenished within a reasonably short period of time. The Reserve Policy
will be implemented in concert with the other governance and financial policies and is intended to
support the goals and strategies contained in these related policies. At this time contracts with
suppliers are limited at this time to £108 per month or £1296 per year an all can be terminated within
that period. With that in mind the Trustees have decided a 6-month reserve with an additional £30,000
for potential emergency site maintenance should be a reasonable sum. This equates to £350,000
(rounded up from £48,000) which will be deposited in a separate reserve account.

Principal funding sources

During the period income was derived from general donations and from the sale of publications
relevant to the aims and long-term objectives of the charity.
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Top Barn Trust

Strategic Report for the Year Ended 30 September 2024

7
The strategic report was approved by the trustees of the charity on 6/3A< and signed on its
behalf by:

Trustee
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Top Barn Trust
Trustees’ Report

The trustees, who are directors for the purposes of company law, present the annual report together
with the financial statements of the charitable company for the year ended 30 September 2024.

Obijectives and activities

Objects and aims

The objectives and aims of the charity are to advance the Christian faith set out in Article 35 and as
an expression of Christian witness, love and concern to undertake all or any of the following:

1. to relieve the poor, the sick and those in conditions of need, hardship and distress and support the
aged who have a charitable need;

2. to advance education and training and to provide pastoral care;

3. to provide or assist in the provision of facilities in the interests of social welfare for recreation or
other leisure time occupation of individuals who have need of such facilities by reason of their youth,
age. infirmity or disability, financial hardship or social circumstances within the object of improving
their conditions of life; and

4. to establish and/or support the establishment of facilities in the interests of the alleviation of poverty
by tackling economic and social exclusion amongst socially and economically disadvantaged
communities through the development and delivery of employment regeneration schemes.

Public benefit

The charity trustees have complied with their duty to have due regard to the guidance on public
benefit published by the Charity Commission in exercising their powers or duties. The trustees
consider that they have met the public benefit requirements of the Charities Act 2011 in carrying out
their normal activities as outlined below.

The trustees confirm that they have complied with the requirements of section 4 of the Charities Act
2011 to have due regard to the public benefit guidance published by the Charity Commission for
England and Wales.

Structure, governance and management
Nature of governing document

The charity was incorporated on 5th March 2007 and constitutes a limited company, limited by
guarantee, as defined by the Companies Act 1985. The charity is governed by its Memorandum and
Articles of Association as amended by a Special Resolution dated 16th July 2007.

Recruitment and appointment of trustees

New trustees are recruited and appointed at the discretion of the existing trustees.

o on 5/3/05 ad s |
The annual report was approved by the trustees of the charity on .=/..< /.%1... and signed on its
behalf by:

M E Harper
Trustee
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Top Barn Trust
Statement of Trustees' Responsibilities

The trustees (who are also the directors of Top Barn Trust for the purposes of company law) are
responsible for preparing the trustees' report and the financial statements in accordance with the
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice)
and applicable law and regulations.

Company law requires the trustees to prepare financial statements for each financial year. Under
company law the trustees must not approve the financial statements unless they are satisfied that
they give a true and fair view of the state of affairs of the charitable company and of its incoming
resources and application of resources, including its income and expenditure, for that period. In
preparing these financial statements, the trustees are required to:

« select suitable accounting policies and apply them consistently;
+ observe the methods and principles in the Charities SORP;
» make judgements and estimates that are reasonable and prudent;

» state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the charitable company will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and
explain the charitable company's transactions and disclose with reasonable accuracy at any time the
financial position of the charitable company and enable them to ensure that the financial statements
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the
charitable company and hence for taking reasonable steps for the prevention and detection of fraud
and other irregularities.

M E Harper
Trustee
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Top Barn Trust
Independent Examiner's Report to the trustees of Top Barn Trust

| report on the accounts of the charity for the year ended 30 September 2024 which are set out on
pages 8 to 16 .

Respective responsibilities of trustees and examiner

The trustees (who are also the directors of the company for the purposes of company law) are
responsible for the preparation of the accounts. The trustees consider that an audit is not required for
this year under section 144(2) of the Charities Act 2011 (the 2011 Act) and that an independent
examination is needed.

Having satisfied myself that the charity is not subject to audit under company law and is eligible for
independent examination, it is my responsibility to:

= examine the accounts under section 145 of the 2011 Act;

» to follow the procedures laid down in the general Directions given by the Charity Commission
under section 145(5)(b) of the 2011 Act; and

+ to state whether particular matters have come to my attention.

Basis of independent examiner’s report

My examination was carried out in accordance with the general Directions given by the Charity
Commission. An examination includes a review of the accounting records kept by the charity and a
comparison of the accounts presented with those records. It also includes consideration of any
unusual items or disclosures in the accounts, and seeking explanations from you as trustees
concerning any such matters. The procedures undertaken do not provide all the evidence that would
be required in an audit and consequently no opinion is given as to whether the accounts present a
‘true and fair view' and the report is limited to those matters set out in the statement below.

Independent examiner's statement
In connection with my examination, no matter has come to my attention:

(1) which gives me reasonable cause to believe that in any material respect the requirements:
+ to keep accounting records in accordance with section 386 of the Companies Act 2006; and

+ to prepare accounts which accord with the accounting records, comply with the accounting
requirements of section 396 of the Companies Act 2006 and with the methods and principles of
the Statement of Recommended Practice: Accounting and Reporting by Charities

have not been met; or

(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the
accounts to be reached.

Benjamin Powell MSci ACA
Ballards LLP

Oakmoore Court

11C Kingswood Road
Hampton Lovett

Droitwich

Worcestershire

WR9 0QH
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Statement of Financial Activities for the Year Ended 30 September 2024

Top Barn Trust

(Including Income and Expenditure Account and Statement of Total Recognised Gains and

Income and Endowments from:

Donations and legacies
Investment income

Total Income

Expenditure on:
Charitable activities

Support costs
Total Expenditure

Net income/(expenditure)
Transfers between funds

Net movement in funds
Reconciliation of funds
Total funds brought forward

Total funds carried forward

Losses)
Unrestricted Restricted Total
funds funds 2024
Note £ £ £
1,345 25,645 26,890
3 27,779 - 27,779
29,124 25,545 54,669
4 (13,700) (25,690) (39,390)
(4,606) - (4,606)
(18,3086) (25,690) (43,996)
10,818 (145) 10,673
(285) 285 -
10,533 140 10,673
440,424 360 440,784
10 450,957 500 451,457
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Top Barn Trust

Statement of Financial Activities for the Year Ended 30 September 2024
(Including Income and Expenditure Account and Statement of Total Recognised Gains and

Losses)
Unrestricted Restricted Total
funds funds 2023
Note £ £ £
Income and Endowments from:
Donations and legacies 4,425 63,462 67,887
Investment income 3 30,268 - 30,268
Total Income 34,693 63,462 98,155
Expenditure on:
Charitable activities 4 (42,854) (63,102) (105,956)
Support costs (5,560) - (5,560)
Total Expenditure (48,414) (63,102) (111,516)
Net (expenditure)/income (13,721) 360 (13,361)
Transfers between funds 12,500 (12,500) =
Net movement in funds (1,221) (12,140) (13,361)
Reconciliation of funds
Total funds brought forward 441,645 12,500 454 145
Total funds carried forward 10 440,424 360 440,784

All of the charity's activities derive from continuing operations during the above two periods.
The funds breakdown for 2023 is shown in note 10.
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Top Barn Trust

(Registration number: 6136010)

Balance Sheet as at 30 September 2024

Fixed assets
Tangible assets

Current assets
Debtors
Cash at bank and in hand

Creditors: Amounts falling due within one year
Net current assets

Net assets

Funds of the charity:

Restricted funds

Unrestricted income funds
Unrestricted Funds

Total funds

Note

10

2024 2023
£ £
300,000 300,000
5,370 5,661
146,758 135,983
152,128 141,644
(671) (860)
151,457 140,784
451,457 440,784
500 360
450,957 440,424
451,457 440,784

For the financial year ending 30 September 2024 the charity was entitied to exemption from audit

under section 477 of the Companies Act 2006 relating to small companies.

Directors' responsibilities:

« The members have not required the charity to obtain an audit of its accounts for the year in

question in accordance with section 476, and

« The directors acknowledge their responsibilities for complying with the requirements of the Act with
respect to accounting records and the preparation of accounts.

These accounts have been prepared in accordance with the provisions applicable to companies

subject to the small companies regime.

The fingncial statements on pages 8 to 16 were approved by the trustees, and authorised for issue on

5/ " 7.3.. and signed on their behalf by:

M E Harper
Trustee
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Top Barn Trust

Notes to the Financial Statements for the Year Ended 30 September 2024

1 Charity status

The charity is a charity limited by guarantee and consequently does not have share capital. Each of
the trustees is liable to contribute an amount not exceeding £Nil towards the assets of the charity in
the event of liquidation.

2 Accounting policies

Summary of significant accounting policies and key accounting estimates

The principal accounting policies applied in the preparation of these financial statements are set out
below. These policies have been consistently applied to all the years presented, unless otherwise
stated.

Statement of compliance

The financial statemenis have been prepared in accordance with Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (effective 1 January 2015) - (Charities SORP (FRS 102)), the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006.

Basis of preparation

Top Barn Trust meets the definition of a public benefit entity under FRS 102. Assets and liabilities are
initially recognised at historical cost or transaction value unless otherwise stated in the relevant
accounting policy notes.

Going concern

The trustees consider that there are no material uncertainties about the charity's ability to continue as
a going concern nor any significant areas of uncertainty that affect the carrying value of assets held by
the charity.

Exemption from preparing a cash flow statement
The charity opted to early adopt Bulletin 1 published on 2 February 2016 and have therefore not
included a cash flow statement in these financial statements.

Income and endowments
All income is recognised once the charity has entitiement to the income, it is probable that the income
will be received and the amount of the income receivable can be measured reliably.
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Top Barn Trust

Notes to the Financial Statements for the Year Ended 30 September 2024

Expenditure

All expenditure is recognised once there is a legal or constructive obligation to that expenditure, it is
probable settlement is required and the amount can be measured reliably. All costs are allocated to
the applicable expenditure heading that aggregate similar costs to that category. Where costs cannot
be directly attributed to particular headings they have been allocated on a basis consistent with the
use of resources, with central staff costs allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset’s use. Other support costs are allocated based on the
spread of staff costs.

Grants offered subject to conditions which have not been met at the year end date are noted as a
commitment but not accrued as expenditure.

Charitable activities

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities
and services for its beneficiaries. It includes both costs that can be allocated directly to such activities
and those costs of an indirect nature necessary to support them.

Support costs

Support costs include central functions and have been allocated to activity cost categories on a basis
consistent with the use of resources, for example, allocating property costs by floor areas, or per
capita, staff costs by the time spent and other costs by their usage.

Taxation

The charity is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010
and therefore it meets the definition of a charitable company for UK corporation tax purposes.
Accordingly, the charity is potentially exempt from taxation in respect of income or capital gains
received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section
256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are
applied exclusively to charitable purposes.

Tangible fixed assets

Individual fixed assets are initially recorded at cost, less any subsequent accumulated depreciation
and subsequent accumulated impairment losses.

Investment properties

Investment property is initially recorded at cost, and then subsequently at the end of each accounting
period it is revalued to fair value through the statement of financial activities.

Stock

Stocks are valued at the lower of cost and net realisable value, after making due allowance for
obsolete and slow moving items.

Fund structure
Unrestricted income funds are general funds that are available for use at the trustees's discretion in
furtherance of the objectives of the charity.

Restricted income funds are those donated for use in a particular area or for specific purposes, the
use of which is restricted to that area or purpose.
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Top Barn Trust

Notes to the Financial Statements for the Year Ended 30 September 2024

3 Investment income

Total Total
2024 2023
£ £
Interest receivable and similar income;
Other interest receivable 160 1,127
Income from rents 27,619 29,141
27,779 30,268
4 Expenditure on charitable activities
Unrestricted
funds
Restricted Total Total
General funds 2024 2023
Note £ £ £ £
Donations 200 25,690 25,890 86,938
Support Costs 13,500 - 13,500 19,018
13,700 25,690 39,390 105,956
Donations made to organisations: Unrestricted Funds Restricted Funds Total
Burundi - 3,160 3,160
Fruto Del Espiritu 200 - 200
200 3,160 3,360
Donations Made to individuals: Unrestricted Funds Restricted Funds Total
M & T Rankin - 2,500 2,500
A & R Bucan - 20,030 20,030
- 22,530 22,530
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Top Barn Trust

Notes to the Financial Statements for the Year Ended 30 September 2024

5 Trustees remuneration and expenses

No trustees, nor any persons connected with them, have received any remuneration from the charity
during the year.

The amount of expenses waived by the trustees during the year totalled £Nil (2023 - £Nil).

6 Taxation
The charity is a registered charity and is therefore exempt from taxation.

7 Tangible fixed assets

Investment
Property Total
£ £
Cost
At 1 October 2023 300,000 300,000
At 30 September 2024 300,000 300,000
Depreciation
At 30 September 2024 - -
Net book value
At 30 September 2024 300,000 300,000
At 30 September 2023 300,000 300,000

There was no material difference between the fair value of the investment property at the year end
and the cost price. As a result, no revaluation was necessary in the accounting period.

8 Debtors
2024 2023
£ £
Other debtors 5,370 5,661
9 Creditors: amounts falling due within one year
2024 2023
£ £
Other creditors 671 860

Page 14



Top Barn Trust

Notes to the Financial Statements for the Year Ended 30 September 2024

12 Analysis of net funds

At 30
At 1 October September
2023 Cash flow 2024
£ £ £
Cash at bank and in hand 135,983 10,775 146,758
Net debt 135,983 10,775 146,758

13 Related party transactions
There were no related party transactions in the year.
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Top Barn Trust

Strategic Report for the Year Ended 30 September 2023

The trustees, who are directors for the purposes of company law, present their strategic report for the
year ended 30 September 2023, in compliance with s414C of the Companies Act 2006.

Achlevements and performance

At the AGM in February 2023, David and Di Harper and Peter Read stepped down from being
Trustees of Top Barn Trust, with David and Di becoming patrons of the Trust, as the founders and
original visionaries of Top Barn Trust. This was a significant change for the Trust but a clear and
significant move for the future whilst still having the support and heart of our founders,

Mike Harper stood and was voted in as Chairman, with Andrew Dickerson remaining as Secretary to
the Trust and the addition of John Harper and Mary Prior being elected as new Trustees.

One of the keys focuses this year, has been to continue to build on the outward facing explanation of
all that is encompassed, and lhe sustainability of the work continuing on the 4C acres of land. The
website has been finished and gone live giving a clear overview of the Trust and its relationship with
the soclal enterprise projects within the land that is owned and managed by the Trust
hitps://www.topbarnTrust.org/, and the ministry work. We have since received enquiries, and interest
through the website with leads that we have been able to connect directly to the social enterprise
projects and are in agreement that this has given a great ‘shop window" into all that takes place at Top
Barh Trust, increasing the transparency of the activities that take place.

All land is now allocated with short-term leases in place, and we are working with the projects to look
at their longer-term goals. All the projects are reporting significant growth in user numbers, with strong
results and benefits by their users. Bonterre has reported that since covid they have seen the highest
numbers of young people using their services and have a waiting list. Broadway Academy released
their latest reports showing the number of young people needing alternative provision had decreased
significantly,

The Broadway report is shown below:

Farm School

A Farmer has been employed who will tend to the Farm and the livestock and his expertise will be
used to ensure the sustainability of this project. For the next year the Farm will be used te facilitate
learning for SEND students at Key Stage 4 and 5. The introduction of the new SEN 6th form will
Include a weekly visit to the Farm as part of the Horticulture and personal development courses being
studied onsite.

The Farm will also be used for the ASDAN course for SEN students in Key Stage 4.

The Farm will also support curriculum subjects in delivering co-curricular aspects of their subjects.
Opportunities will also be explored for creating a new Alternative Provision offer for pupils with
outdoor learning at its heart, This is a pragmatic and potentiaily financially astute move. DFE data
from 2019 shows that only 4.3% of pupils who finished Key Stage 4 in state funded AP schools
achieved GCSE in English and Maths at grades 9-4 compared with 64.6% in mainstream and state
funded special schools. In the recent past Broadway Academy had 27 pupils in Alternative Provision
but this has reduced to 11. Creating in house provision wouid ensure not only better allocation of
scarce resources but open the potential for reintegration back into mainstream school. This could be
life changing for those concerned.

Similarly, outdoor learning could be used to prevent pupils needing to spend a sustained period In the
internal refocussing room.

Opportunities to enhance staff wellbeing will also be explored to follow on from the recent successful
staff INSET day.
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Top Barn Trust
Strategic Report for the Year Ended 30 September 2023

Burundl

Significant work has continued with Johnson Nsabimana, during this financial year.

The key successes have been witnessing the development of Nkoyoyo, the village in which this work
started 3 years ago. In this financial year the village, which is the home to displaced people, is now
self-sustaining and growing and developing projects without any outside help or financial assistance.

It is this transformation and attention nationally that has given confidence and confirmation to continue
to support the work that has now seen the Foundations for Farming previously known as Farming
Gods Way, being developed in four provinces in the country, and also the refugee camps in Galumba
and 'and that has been handed over from the local Government in Rusizi. This process is allowing the
local people to produce food and become self-sustaining.

Alongside this development within the refugee camps there was a need for displaced families to have
access to medical provisions. This year as Patrons of the Trust David and Di put out a request to
friends, family and those involved in the Ministry to give directly to an appea! for medical cards that
could be distributed to famifies within these camps. Through the generosity of donors thousands of
families have been given medical cards in both refugee camps.

Through this work and the transformation that has been created, Johnson and his team, now have
direct links into the government and presidential support to bring change to their nation, which has
also granted him the opportunity to appear reguiarly on national television updating what is taking
place, and now has constant enquires from business and provincial leaders, who want to help and
give support.

In the last months of this financial year it has become apparent that the programme is now self
sustaining and that no further requests for funding have been made in Burundi.

Through Andy and Rochelle Buchan, who have recently emigrated from South Africa to Zambia, we
are supporting the development of a farm and a business which will become the foundation for
evangelical work in the future.

Ministry

The ministry at Top Barn https://www.topbarntrust.org/about-us#TheMinistry continues to be a
backbone in the work of the Trust, offering opportunities, places and spaces for people to come
together in 'The Well'. The ministry of the Trust could really be explained as one that seeks to love the
Lord our God with all our heart, mind, soul and strength and love our neighbour as ourseives. Over
this last year the work has moved forward and grown a pace, finding expression through running:
‘welcome’ cream teas, Alpha courses, homegroups, men and ladies testimony & prayer evenings,
hosting national and internal speakers, the Top Barn Family WhatsApp group along with many other
such groups and also continuing to support the work in Burundi. In the fellowship of believers’ we
seek to facilitate, encourage and stimulate the life of the Kingdom of God without control, sc among
us there are many who are strongly rooted in local churches whilst others, though equally lovers of
Jesus are not so linked, whatever, we seek to work with any and all to share the life of the glerlous
Gospel, which has brought forth some amazing and beautifu! testimonies of lives changing and being
healed.
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Flnanctal review

Policy on reserves

The purpose of the Reserve Policy for Top Barn Trust Is to ensure the stabllity of the programs and
ongolng operatlons of the charlty. The Reserve is Intended {o provide an internal source of funds for
sltuations such as a sudden increase In axpenses, one-time unbudgeted expenses for example
malntenance or an unanficipated reduction in funding. The Reserves are not intendsd (o replace a
permanent loss of funds or eliminate an ongolng deficit in funds. It Is the intention of Top Barn Trust
for Reserves if used to be replenished within a reasonably short perlod of timse, The Reserve Pollcy
will be implemented in concert with the other governance and financlal polices and Is Infended to
support the goals and strategles contained In these related policies.

During 2023 the average monthly expenditure was approximately £3000 per month on average
oxcluding gifts to Burundi which have now ceased and a one-time payment fo Holt Village Hall which
had been kept in a restiicted fund from previous years.

Al this time contracts with suppllers are limited at this time to £108 per month or £1296 per year and
all can be lerminated within that perlod.

Wik that In mind the Trustees have decided a 6 monih reserve with an additional £30,000 for
potential emergency site maintenance should be a reasonable sum.

This equales to £50,000 (rounded up from £48,000) which will be deposited in a separate reserve
account.

Principal funding sources

During the perlod income was derived {rom general donations and from the sele of publications
relevant to the alms and long-lerm objeciives of the charity,

- S :
The straieglc report was approved by ihe trustees of the charity on ..?..../Z,/.Zﬁ.ﬁ(and signed on lis
behalf by:

.........................................

M E Harper
Trustee

Page 4




Top Barn Trust
.- ..Trustees' Report

The trustees, who are directors for the purposes of company law, present the annual report together
with the financial statemenis of the charitable company for the year ended 30 September 2023.

Objectives and activitlss
Objects and alms ‘

The objectives and alms of the charlty are o advance the Chrislian faith set out In Arlicle 36 and as
an expression of Christian wilness, love and concern to undertake all or any of the following:

1. 10 relleve the poor, the sick and those in conditions of need, hardship and dislress and support the
aged who have a charitable heed; :

2. to advance aducatlon and tralning and to provide pastoral care;

3. to provide or asslst in the provislon of facilllies In the Inferests of soclal welfare for recrealion or
other lelsure time occupation of Individuals who have need of such facilities by reason of thelr youth,
age, inflamity or disability, financial hardship or soclal clicumstances within the object of Impreving
their conditions of Iife; and

4. 1o estublish and/for support lhe establishment of facllitles In the Interests of the alleviation of
poverty by lackling economic and soclal excluslon amongst soclally and economlcally disadvantaged
communities through the development and dellvery of employment regeneration schemes.

Public benefit

The-charily trustees have complled with thelr*duly to have due regard to the guldance on public
benefit published by the Charlty Commission in exerclsing "thelr powers or dullas, The truslees
considar that they have met the publlc benefit requirements of the Charitles Act 2011 in carrying out
thelr normal activilies as oullined below.

The trustees confirm that lhey have complied with the raduirements of section 4 of the Charlties Act
2011 to have due regard to the public benefil guidance published by the Charity Commission for
England and Wates,

Structure, governance and management

Nature of governing document

The chérlty was Incorporated on 5th March 2007 and constilutes a limited company, limlted by
guarantee, as deflned by the Compantes Act 1985. The charily is govemed by lis Memorandum and
Articles of Assoclation as amended by a Speclal Resolulion dated 16ih July 2007,

Recrultmant and appointment of trustees

Naw lrustees are recrulted and appointed at the discretion of the existing trustees.

The annual report was approved by the trustees of the charily on }/Z/'—{@i‘mnd signed on its
behall by:

---------------------------------------

M E Harper
Truslee
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Top Barn Trust
Statement of Trustqas' Respons|bliities

The frustees (who are also the directors of Top Bain Trust for the purposes of company law) are
responsible for preparing the lrustees' report and {he financlal statements In accordance with the
Unlted Kingdom Accounting Standards (Unlled Kingdom Generally Accepted Accounting Pracllce)
and applicable law and regulations,

Company law requires the trustees to prepare financlal statements for sach flnanclal year Under
company law the trustees must not approve the financial statements unless they are salisfied that
they glve a true and fafr view of the state of affairs of the charitable company and of its incoming
rasources and application of resources, Including Iis income and eoxpenditure, for that perlod. In
preparing these financial statements, the fruslees are required to:

» selsct suitable accounting palicies and apply them consistently;
+ observe the methods and ptincipies In the Chatities SORP;
+ make judgements and estimates that are reasonable and prudent;

« gtate whether applicable UK Accounting Standards have been followed, subject o any malerial
departures disclosed and explained in the financial statements; and

+ prepare the financlial statements an the golng concern basis untess it is inappropilate fo presume
that the chatitable company will continue In business.

The trustees are yesponsible for keeping adequate accounting records that are sufflelent to show and
explain the charitable company's fransactions and disclose with reasonable accuracy at any time the
financial positfon of the charlfable company and enabla them to ensure that the financial statements
comply with the Companles Act 2008, They are also responsible for safeguarding the assets of the
chatltable company and hence for taking reasonable staps for the prevenlion and detection of fraud
and othar lrregularities.

Approved by the trusless of the charlty'on /,/ff—oueand signed on ils behaif by:

Uu\k\, I

M E Harper
Trustee
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Top Barn Trust
Independent Examiner's Report to the trustees of Top Barn Trust

| report on the accounts of the charlty for the year ended 30 September 2023 which are set out on
pages 8 to 16 .

Respective responsibilities of trustees and examiner

The trustees {who are also the directors of the company for the purposes of company law)} are
responsible for the preparation of the accounts. The trustees consider that an audit is not required for
this year under section 144(2) of the Charities Act 2011 (the 2011 Act) and that an independent
examination is needed.

Having satisfied myself that the charity is not subject to audit under company law and is eligible for
independent examination, it is my responsibility to:

» examine the accounts under section 145 of the 2011 Act;

+ to follow the procedures laid down in the general Directions given by the Charity Commission
under section 145(5)(b} of the 2011 Act; and

+ to state whether particular matters have come to my attention.

Basis of Independent examiner’s report

My examination was carried out in accordance with the general Directions given by the Charity
Commission. An examination includes a review of the accounting records kept by the charity and a
comparison of the accounts presented with those records. It also includes consideration of any
unusual items or disclosures in the accecunts, and seeking explanations from you as ftrustees
concerning any such matters. The procedures undertaken do not provide ali the evidence that would
be required in an audit and consequently no opinion is given as to whether the accounts present a
‘true and fair view’ and the report is limited to those matters set out in the statement below.

independent examiner's statement
In connection with my examination, no matter has come to my attention:

(1) which gives me reasonable cause to belleve that in any material respect the requirements:
+ to keep accounting records in accordance with section 386 of the Companies Act 2008, and

+ to prepare accounts which accord with the accounting records, comply with the accounting
requirements of section 396 of the Companies Act 2006 and with the methods and principles of
the Statement of Recommended Practice; Accounting and Reporting by Charities

have not been met; or

(2) to which, in my opinion, aftention should be drawn In order to enable a proper understanding of the
accounts to be reached.

Benjamin Powell MSci ACA
Ballards LLP

Oakmoore Court

11C Kingswood Road
Hampton Lovett

Droitwich

Worcestershire

WR9 0QH
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Top Barn Trust

Statement of Financlal Activities for the Year Ended 30 September 2023
(Including income and Expenditure Account and Statement of Total Recognised Gains and

Losses)
Unrestricted Restricted Total
funds funds 2023
Note £ £ £

Income and Endowments from:
Donations and legacies 4,425 63,462 67,887
Investment income 3 30,268 - 30,268
Total Income 34,693 63,462 08,165
Expenditure on:
Charitable activities 4 (42,854) {63,102) (105,956)
Support costs (5,560} - (6,560)
Total Expenditure (48,414) (63,102) (111,516)
Net (expenditure)/income (13,721) 360 (13,361)
Transfers between funds 12,500 (12,500) -
Net movement in funds {1,221) (12,140} (13,361)
Reconcliliation of funds
Total funds brought forward 441,645 12,600 454 145
Total funds carried forward 10 440,424 360 440,784

Page 8




Top Barn Trust

Statement of Financial Activities for the Year Ended 30 September 2023

(Including Income and Expenditure Account and Statement of Total Recognised Gains and

Losses)
Unrestricted Restricted Total
funds funds 2022
Note £ £ £
Income and Endowntents from:
Denations and legacies 4 462 2,325 6,787
Investment income 3 16,419 - 16,419
Total Income 20,881 2,325 23,2086
Expenditure on:
Charitable activities 4 (48,697) (45,557) (94,254)
Support costs {7,736) - (7,736)
Total Expenditure {66,433) (45,657) {101,990)
Net expenditure (35,652) (43,232) (78,784)
Transfers between funds {43,232) 43,232 -
Net movement in funds (78,784) - {78,784)
Reconciliation of funds
Total funds brought forward 520,429 12,500 532,929
Total funds carried forward 10 441,645 12,500 454,145

All of the charity's actlvities derive from continuing operations during the above two periods.

The funds hreakdown for 2022 is shown in note 10.

Page 9




Top Barn Trust

- {Registration number: 6136010)
Balance Sheet as at 30 September 2023

2023 2022

Note . - £ R

Fixed assets ' o S
Tangible assets e 7 300,000 300,000
Current assets o : -
Deblors : . 8 5,661 : " 886
Cash at bank and in hand 135,883 154,109

' 141,644 155,004
Creditors: Amounts falling due within one year 8 (860) (859)
Not current assets ' . 140,784 154,146
Neot assets 440,784 454,145
Funds of the charlty:
Rastricted funds 360 12,600
Unrastricted Income funds _
Unrestrlcted Funds . 440,424 441,645
Total funds ' 10 440,784 454,146

For the financlal year ending 30 September 2023 tho charlly was entitled to exempllon from aucfit
under saction 477 of the Companies Act 2006 relating to small companles.

Directors' responsibiiities:

+ The members have not required the charily fo obtain an audil of its accounts for the year in
gusstion in accordance with sectlon 476; and

« The directors acknowladge thelr responsibliities for complying with the requirements of the Act wilh
respect to accounting records and the preparation of accounts.

These accounls have been prepared in accordance with the provisions applicable to companies
subject to the small companles regime.

The fin jnclai statements on pages 8 to 16 weve approved by the tiustees, and authorised for issue on
AL2L70 Mand signed on thelr behalf by:

--------------------------------------

M £ Harpar
Trustee
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Top Barn Trust

Notes to the Financial Statements for the Year Ended 30 September 2023

1 Charlty status

The charity is a charity limited by guarantee and consequently does not have share capital. Each of
the trustees is liable to contribute an amount not exceeding £Nil towards the assets of the charity in
the event of liguidation.

2 Accounting policies

Summary of significant accounting policies and key accounting estimates

The principal accounting policies applied in the preparation of these financial staternents are set out
below. These policies have been consistently applled to all the years presented, unless otherwise
stated.

Statement of compllance

The financial statements have been prepared in accordance with Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (effective 1 January 2015) - (Charities SORP (FRS 102)), the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102} and the Companies Act 2006.

Basis of preparation

Top Barn Trust meets the definition of a public benefit entity under FRS 102. Assets and liabilities are
initially recognised at historical ccst or transaction value unless otherwise stated in the relevant
accounting policy notes.

Going concern

The trustees consider that there are no material unceriainties about the charity's ability tc continue as
a going concern nor any significant areas of uncertainty that affect the carrying value of assets held by
the charity.

Exemption from preparing a cash flow statement
The charity opted to early adopt Builetin 1 published on 2 February 2016 and have therefcre not
fncluded a cash flow statement in these financial statements.

Income and endowments
All income is recognised once the charity has entitlement to the income, it is probable that the income
will be received and the amount of the income receivable can be measured reliably.

Page 11




Top Barn Trust

Notes to the Financlal Statements for the Year Ended 30 September 2023

Expendlture

All expenditure is recognised once there is a legal or constructive obligation to that expenditure, it is
probable settlement is required and the amount can be measured reliably. All costs are allocated to
the applicable expenditurs heading that aggregate similar costs to that category. Where costs cannot
be directly attributed to particular headings they have been allocated on a basis consistent with the
use of resources, with central staff costs allocated on the basis of time spent, and depreciation
charges allocated on the portion of the assef's use, Other support costs are allocated based on the
spread of staff costs.

Grants offered subject to conditions which have not been met at the year end date are noted as a
commitment but not accrued as expendilure.

Charitable activities

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities
and services for its baneficiaries. It inciudes both costs that can be allocated directly to such activities
and those costs of an indirect nature necessary to support them.

Support costs

Support costs include central functions and have been allocated to activity cost categories on a basis
consistent with the use of resources, for example, allocating property costs by floor areas, or per
capita, staff costs by the time spent and other costs by their usage.

Taxation

The charity is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010
and therefore it meets the definition of a charitable company for UK corporation tax purposes.
Accordingly, the charity is potentially exempt from taxation in respect of income or capital gains
received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section
256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are
applied exclusively to charitable purposes.

Tangible fixed assets
Individual fixed assets are initially recorded at cost, less any subsequent accumulated depreciation
and subsequent accumulated impairment losses.

Investment properties
Investment property s initially recorded at cost, and then subsequently at the end of each accounting
period it is revalued to fair value through the statement of financial activities.

Stock
Stocks are valued at the lower of cost and net realisable value, after making due allowance for
obsolete and slow moving items.

Fund structure
Unrestricted income funds are general funds that are available for use at the trustees's discretion in
furtherance of the objectives of the charity.

Restricted income funds are those donated for use in a particuiar area or for specific purposes, the
use of which is restricted to that area or purpose.
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Top Barn Trust

Notes to the Financlal Statements for the Year Ended 30 September 2023

3 Investment income

Total Total
2023 2022
£ £
interest receivable and similar income;
Other interest recelvable 1,127 832
Income from rents 29,141 15,587
30,268 16,419
4 Expenditure on charitable activities
Unrestricted
funds
Restricted Total Total
General funds 2023 2022
Note £ £ £ £
Donations 23,836 63,102 86,938 64,925
Support Costs 19,018 - 19,018 29,329
42 854 63,102 105,956 94,264
Donations made to organisations: Unrestricted Funds Restricted Funds Total
Holt Village Hall 12,500 - 12,500
Swords Ablaze 3,037 - 3,037
Burundi - 63,102 63,102
Fruto Del Espiritu 200 - 200
New Day Ministry 4,099 - 4,099
19,836 63,102 82,938
Donations Made to individuals: Unrestricted Funds Restricted Funds Total
I Hill 1,000 - 4,000
G Violi 3,600 3,000
4,000 - 4,000
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Top Barn Trust

Notes to the Financial Statements for the Year Ended 30 September 2023

5 Trustees remuneration and expenses

No trustees, nor any persons connected with them, have received any remuneration from the charity

during the year.
The amount expenses waived by the trustees during the year totalled £Nil (2022 - £N).

6 Taxatlon
The charity is a registered charity and is therefore exempt from taxation.

7 Tanglble fixed assets

Investment
Property Total
£ £
Cost
At 1 October 2022 300,000 300,000
At 30 September 2023 300,000 300,000
Depreciation
At 30 September 2023 - -
Net book value
At 30 September 2023 300,000 300,000
At 30 September 2022 300,000 300,000

There was no material difference between the fair value of the investment property at the year end

and the cost price. As a result, no revaluation was necessary in the accounting period.

8 Debtors
2023 2022
£ £
Other debtors 5,661 8956
9 Creditors: amounts falling due within one year
2023 2022
£ £
Other creditors 860 859
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Top Barn Trust

Notes to the Financlal Statements for the Year Ended 30 September 2023

10 Funds

Unrestricted funds

General
General fund

Restricted funds
General restricted funds

Total funds

Unrestricted funds

General
General fund

Restricted funds
General restricted funds

Total funds

11 Analysls of net assets between funds

Tangible fixed assets
Current assets
Current liabilities

Total net assets

Balance at
Balance at 30
1 October Incoming Resources September
2022 resources expended Transfers 2023
£ £ E £ £
441,645 34,693 (48,414) 12,500 440,424
12,500 63,462 (63,102) {12,500) 360
454,145 98,155 (111,518) - 440,784
Balance at
Balance at 30
1 October Incoming Resources September
2021 resources expended  Transfers 2022
£ £ £ £ £
520,429 20,881 (56,433) (43,232) 441,645
12,500 2,325 (46,557) 43,232 12,500
532,929 23,206 {101,990) - 454,145
Unrestricted
funds
Restrlcted
General funds Total funds
£ £ E
300,000 - 300,000
141,284 360 141,644
{860) - {860)
440,424 360 440,784
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Top Barn Trust

Notes to the Financial Statements for the Year Ended 30 September 2023

12 Analysis of net funds

At 30
At 1 October September
2022 Cash flow 2023
£ £ £
Cash at bank and in hand 154,109 {18,126) 135,983
Net debt 154,109 (18,126) 135,083

13 Related party transactlons
There were no related party transactions in the year.
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Top Barn Trust

Strategic Report for the Year Ended 30 September 2020

The trustees, who are directors for the purposes of company law, present their strategic report for the
year ended 30 September 2020, in compliance with s414C of the Companies Act 2006.

Achievements and performance

This year has seen further development of the Trust, with substantial financial investments received
and investments placed in saving accounts whilst a wider investment strategy is developed. A year
when the aims and objectives of the Trust came to life with urgency in the support of the social
enterprise projects on site and those in physical and spiritual need locally and further afield during the
pandemic, with many more people having searching questions and growing in faith whilst dealing with
isolation, loneliness and mental wellbeing. This has led to regular Zoom meetings of trustees taking
place more frequently than physical meetings were in the past, but have also given much wider reach
and connection to the offering of the Trust. It has been the busiest year of the work of the Trust to
date.

We welcomed a new trustee to the board Richard Goodman, who brings a wealth of experience,
knowledge and wisdom, and continued further engagement with Jon Johnson from Mountain
Perspective to support the Trust with elements of management and facilitation. Steve Rayment from
New Day Ministries has also provided valuable support and assistance in the development of the
Trust’'s Ministries. Trustees undertook a half day training and development session delivered by Kirsty
McEwen of Higgs and Co. This was a great CPD session that allowed all trustees to reflect on the
roles within the Trust but also opened up wider conversations about the future.

We welcomed Broadway Academy as a new project on 4 acres of woodland and a campsite,
including 2 acres of open water, aptly named Island Pool Camp. This is an exciting venture for the
project community on Top Barn Trust land as the academy have plans to bring 1200 school children a
year from Aston in Birmingham to deliver Duke of Edinburgh camps, team building days, bushcraft,
educational visits for Geography, History, Art, Maths, Science and English. The staff team have
worked with Top Barn Trustees and have gained funding with the Environment Agency and Angling
Society to develop access points to the lake for fishing experiences. The Environment Agency and
Angling Society continue to support the development of the project. Even in the turbulent time of
Covid-19 the site has been able to be used by the school for some activities getting young people out
into a safe environment to learn and increase wellbeing. Planning permission has also been sought
for the development of outside kitchen and classroom including composting toilets.

One of the challenges of the year has been supporting and protecting the social enterprise projects
based on site to ensure the sustainability and routine for their regular participants remains in place.
This is key to the ongoing engagement of many, whilst ensuring that all on site are Covid-19 safe and
protecting individual bubbles. As of the end of September all projects on site with agreements or
leases in place - Good Soil, Bonterre, Footsteps, Green Fingers, the Men’s Shed and Broadway
Academy - are running sustainably or have been paused where groups cannot meet, with their largest
overhead costs covered by the Trust with unanimous agreement of the trustees. Some rents have
been reduced for those continuing to run, and others unable to use facilities have been provided with
a rental holiday.

Investments in infrastructure on site have also been made this year continuing to increase the quality
of the overall site with the maintenance of property and replacement of stock proof fencing, and
maintenance of roadways. The Trust also engaged in a wider estate project of rebranding, and new
logos of which have now been adopted.
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Top Barn Trust
Strategic Report for the Year Ended 30 September 2020

The Trust has many international connections in areas that the trust has worked in and visited. It was
thus able to respond quickly in March 2020 to reports of people starving in villages in these areas hit
with Covid-19, by providing support to trusted partners working there. Donations were sent to Uganda,
Kenya, Nigeria, Burundi, Zimbabwe, South Africa and the Philippines in the form of direct aid. Money
was sent in small amounts to trusted project leads and they provided an inventory as to what they
purchased and provided videos and pictures of the aid being distributed.

The Trust gave a small grant towards one student who undertook a 6-month trip to Liv4change
Discipleship School in Africa at the beginning of the year, a village in which the Trust have had
previous involvement. They reported back the great works that were ongoing in the project and the life
changing experience they had.

This year has seen growth in the Christian ministry and pastoral work and has seen an increase in the
number of key individuals required to ensure that the planning, oversight and delivery of all the work is
done with the integrity and passion desired for those being supported and taught.

Financial review
Policy on reserves

At this early stage in the development of the Charitable Trust it has not proved possible to develop a
reserves policy. All available funds have been used to develop the objectives and activities set by the
trustees except where restricted amounts have been received and directed as requested.

Principal funding sources

During the period income was derived from general donations and from the sale of publications
relevant to the aims and long-term objectives of the charity.

D F Harper
Trustee
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Top Barn Trust
Trustees' Report

The trustees, who are directors for the purposes of company law, present the annual report together
with the financial statements of the charitable company for the year ended 30 September 2020.

Objectives and activities

Objects and aims

The objectives and aims of the charity are to advance the Christian faith set out in Article 35 and as
an expression of Christian witness, love and concern to undertake all or any of the following:

1. to relieve the poor, the sick and those in conditions of need, hardship and distress and support the
aged who have a charitable need;

2. to advance education and training and to provide pastoral care;

3. to provide or assist in the provision of facilities in the interests of social welfare for recreation or
other leisure time occupation of individuals who have need of such facilities by reason of their youth,
age, infirmity or disability, financial hardship or social circumstances within the object of improving
their conditions of life; and

4. to establish and/or support the establishment of facilities in the interests of the alleviation of poverty
by tackling economic and social exclusion amongst socially and economically disadvantaged
communities through the development and delivery of employment regeneration schemes.

Public benefit

The charity trustees have complied with their duty to have due regard to the guidance on public
benefit published by the Charity Commission in exercising their powers or duties. The trustees
consider that they have met the public benefit requirements of the Charities Act 2011 in carrying out
their normal activities as outlined below.

The trustees confirm that they have complied with the requirements of section 4 of the Charities Act
2011 to have due regard to the public benefit guidance published by the Charity Commission for
England and Wales.

Structure, governance and management

Nature of governing document

The charity was incorporated on 5th March 2007 and constitutes a limited company, limited by
guarantee, as defined by the Companies Act 1985. The charity is governed by its Memorandum and
Articles of Association as amended by a Special Resolution dated 16th July 2007.

Recruitment and appointment of trustees

New trustees are recruited and appointed at the discretion of the existing trustees.

D F Harper
Trustee
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Top Barn Trust
Statement of Trustees' Responsibilities

The trustees (who are also the directors of Top Barn Trust for the purposes of company law) are
responsible for preparing the trustees' report and the financial statements in accordance with the
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice)
and applicable law and regulations.

Company law requires the trustees to prepare financial statements for each financial year. Under
company law the trustees must not approve the financial statements unless they are satisfied that
they give a true and fair view of the state of affairs of the charitable company and of its incoming
resources and application of resources, including its income and expenditure, for that period. In
preparing these financial statements, the trustees are required to:

» select suitable accounting policies and apply them consistently;
» observe the methods and principles in the Charities SORP;
* make judgements and estimates that are reasonable and prudent;

» state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements; and

+ prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the charitable company will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and
explain the charitable company's transactions and disclose with reasonable accuracy at any time the
financial position of the charitable company and enable them to ensure that the financial statements
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the
charitable company and hence for taking reasonable steps for the prevention and detection of fraud
and other irregularities.

Wed Feb 17,2021

Approved by the trustees of the charity on .=..7......7.0. and 'signed on its behalf by:

D F Harper
Trustee
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Top Barn Trust
Independent Examiner's Report to the trustees of Top Barn Trust

| report on the accounts of the charity for the year ended 30 September 2020 which are set out on
pages 7 to 17 .

Respective responsibilities of trustees and examiner

The trustees (who are also the directors of the company for the purposes of company law) are
responsible for the preparation of the accounts. The trustees consider that an audit is not required for
this year under section 144(2) of the Charities Act 2011 (the 2011 Act) and that an independent
examination is needed. The charity's gross income exceeded £250,000 and | am qualified to
undertake the examination by being a qualified member of .

Having satisfied myself that the charity is not subject to audit under company law and is eligible for
independent examination, it is my responsibility to:

« examine the accounts under section 145 of the 2011 Act;

+ to follow the procedures laid down in the general Directions given by the Charity Commission
under section 145(5)(b) of the 2011 Act; and

» to state whether particular matters have come to my attention.

Basis of independent examiner’s report

My examination was carried out in accordance with the general Directions given by the Charity
Commission. An examination includes a review of the accounting records kept by the charity and a
comparison of the accounts presented with those records. It also includes consideration of any
unusual items or disclosures in the accounts, and seeking explanations from you as trustees
concerning any such matters. The procedures undertaken do not provide all the evidence that would
be required in an audit and consequently no opinion is given as to whether the accounts present a
‘true and fair view’ and the report is limited to those matters set out in the statement below.

Independent examiner's statement
In connection with my examination, no matter has come to my attention:

(1) which gives me reasonable cause to believe that in any material respect the requirements:
« to keep accounting records in accordance with section 386 of the Companies Act 2006; and

» to prepare accounts which accord with the accounting records, comply with the accounting
requirements of section 396 of the Companies Act 2006 and with the methods and principles of
the Statement of Recommended Practice: Accounting and Reporting by Charities

have not been met; or

(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the
accounts to be reached.

Benjamin Powell MSci ACA
Ballards LLP

Oakmoore Court

11¢ Kingswood Road
Hampton Lovett

Droitwich

Worcestershire

WR9 0QH

17/02/2021
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Top Barn Trust

Statement of Financial Activities for the Year Ended 30 September 2020
(Including Income and Expenditure Account and Statement of Total Recognised Gains and

Losses)
Unrestricted Restricted Total
funds funds 2020
Note £ £ £

Income and Endowments from:
Donations and legacies 378,037 25,100 403,137
Charitable activities 3 995 - 995
Investment income 4 9,367 - 9,367
Total Income 388,399 25,100 413,499
Expenditure on:
Raising funds (6,622) - (6,622)
Charitable activities 5 (59,245) (12,500) (71,745)
Total Expenditure (65,867) (12,500) (78,367)
Net income 322,532 12,600 335,132
Net movement in funds 322,532 12,600 335,132
Reconciliation of funds
Total funds brought forward 302,006 510 302,516
Total funds carried forward 12 624,538 13,110 637,648
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Top Barn Trust

Statement of Financial Activities for the Year Ended 30 September 2020
(Including Income and Expenditure Account and Statement of Total Recognised Gains and

Losses)
Unrestricted Restricted Total
funds funds 2019
Note £ £ £
Income and Endowments from:
Donations and legacies 1,062 1,990 3,052
Investment income 4 9,856 - 9,856
Total Income 10,918 1,990 12,908
Expenditure on:
Charitable activities 5 (28,614) (1,975) (30,589)
Total Expenditure (28,614) (1,975) (30,589)
Net (expenditure)/income (17,696) 15 (17,681)
Net movement in funds (17,696) 15 (17,681)
Reconciliation of funds
Total funds brought forward 319,702 495 320,197
Total funds carried forward 12 302,006 510 302,516

All of the charity's activities derive from continuing operations during the above two periods.
The funds breakdown for 2019 is shown in note 12.
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Top Barn Trust

(Registration number: 6136010)
Balance Sheet as at 30 September 2020

2020 2019
Note £ £
Fixed assets
Tangible assets 8 300,000 300,000
Current assets
Stocks 9 150 150
Debtors 10 83,241 1,273
Cash at bank and in hand 257,867 1,952
341,258 3,375
Creditors: Amounts falling due within one year 11 (3,610) (859)
Net current assets 337,648 2,516
Net assets 637,648 302,516
Funds of the charity:
Restricted funds 13,110 510
Unrestricted income funds
Unrestricted funds 624,538 302,006
Total funds 12 637,648 302,516

The financial statements on pages 7 to 17 were approved by the trustees, and authorised for issue on
.................... and signed on their behalf by:

Wed Fep 17 2021

D F Ha rper ......................
Trustee
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Top Barn Trust

Notes to the Financial Statements for the Year Ended 30 September 2020

1 Charity status

The charity is a charity limited by guarantee and consequently does not have share capital. Each of
the trustees is liable to contribute an amount not exceeding £Nil towards the assets of the charity in
the event of liquidation.

2 Accounting policies

Summary of significant accounting policies and key accounting estimates

The principal accounting policies applied in the preparation of these financial statements are set out
below. These policies have been consistently applied to all the years presented, unless otherwise
stated.

Statement of compliance

The financial statements have been prepared in accordance with Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (effective 1 January 2015) - (Charities SORP (FRS 102)), the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006.

Basis of preparation

Top Barn Trust meets the definition of a public benefit entity under FRS 102. Assets and liabilities are
initially recognised at historical cost or transaction value unless otherwise stated in the relevant
accounting policy notes.

Going concern

The trustees consider that there are no material uncertainties about the charity's ability to continue as
a going concern nor any significant areas of uncertainty that affect the carrying value of assets held by
the charity.

Exemption from preparing a cash flow statement
The charity opted to early adopt Bulletin 1 published on 2 February 2016 and have therefore not
included a cash flow statement in these financial statements.

Income and endowments
All income is recognised once the charity has entitlement to the income, it is probable that the income
will be received and the amount of the income receivable can be measured reliably.
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Top Barn Trust

Notes to the Financial Statements for the Year Ended 30 September 2020

Expenditure

All expenditure is recognised once there is a legal or constructive obligation to that expenditure, it is
probable settlement is required and the amount can be measured reliably. All costs are allocated to
the applicable expenditure heading that aggregate similar costs to that category. Where costs cannot
be directly attributed to particular headings they have been allocated on a basis consistent with the
use of resources, with central staff costs allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset’'s use. Other support costs are allocated based on the
spread of staff costs.

Grants offered subject to conditions which have not been met at the year end date are noted as a
commitment but not accrued as expenditure.

Raising funds

These are costs incurred in attracting voluntary income, the management of investments and those
incurred in trading activities that raise funds.

Charitable activities

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities
and services for its beneficiaries. It includes both costs that can be allocated directly to such activities
and those costs of an indirect nature necessary to support them.

Support costs

Support costs include central functions and have been allocated to activity cost categories on a basis
consistent with the use of resources, for example, allocating property costs by floor areas, or per
capita, staff costs by the time spent and other costs by their usage.

Taxation

The charity is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010
and therefore it meets the definition of a charitable company for UK corporation tax purposes.
Accordingly, the charity is potentially exempt from taxation in respect of income or capital gains
received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section
256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are
applied exclusively to charitable purposes.

Tangible fixed assets
Individual fixed assets are initially recorded at cost, less any subsequent accumulated depreciation
and subsequent accumulated impairment losses.

Investment properties
Investment property is initially recorded at cost, and then subsequently at the end of each accounting
period it is revalued to fair value through the statement of financial activities.

Stock
Stocks are valued at the lower of cost and net realisable value, after making due allowance for
obsolete and slow moving items.
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Top Barn Trust

Notes to the Financial Statements for the Year Ended 30 September 2020

Fund structure
Unrestricted income funds are general funds that are available for use at the trustees's discretion in
furtherance of the objectives of the charity.

Restricted income funds are those donated for use in a particular area or for specific purposes, the
use of which is restricted to that area or purpose.

3 Income from charitable activities

Unrestricted

funds
Total
General 2020
£ £
Marriage courses 995 995
4 Investment income
Total Total
2020 2019
£ £
Interest receivable and similar income;
Interest receivable on bank deposits - 22
Other interest receivable 972 -
Income from rents 8,395 9,834
9,367 9,856
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Top Barn Trust

Notes to the Financial Statements for the Year Ended 30 September 2020

5 Expenditure on charitable activities

Unrestricted

funds
Restricted Total Total
General funds 2020 2019
Note £ £ £ £
Donations 38,200 12,500 50,700 16,801
Support Costs 21,045 - 21,045 13,788
59,245 12,500 71,745 30,589
Donations made to organisations: Unrestricted Funds Restricted Funds Total
Fruto Del Espiritu 200 - 200
Bonterre 1,000 - 1,000
Swords Ablase 6,500 - 6,500
Naphtali 500 - 500
Unbuntu 500 - 500
THEMBALETHU 3,000 - 3,000
Awaken Africa 1,500 - 1,500
Hope For Africa 2,000 - 2,000
Fairview Academy 1,000 - 1,000
Erisa 4,600 - 4,600
Kokstad Community 5,000 - 5,000
The Purim Trust 5,000 - 5,000
House Of Bread 150 - 150
New Day Ministries 2,000 - 2,000
Hallow PCC - 12,500 12,500
32,950 12,500 45,450
Donations Made to individuals: Unrestricted Funds Restricted Funds Total
N Colhurst 500 - 500
N Harvey 250 - 250
G Violi 3,000 - 3,000
I Hill 1,500 - 1,500

Page 13



Top Barn Trust

Notes to the Financial Statements for the Year Ended 30 September 2020

6 Trustees remuneration and expenses

No trustees, nor any persons connected with them, have received any remuneration from the charity
during the year.

The amount expenses waived by the trustees during the year totalled £Nil (2019 - £Nil).

7 Taxation

The charity is a registered charity and is therefore exempt from taxation.

8 Tangible fixed assets

Investment
Property Total
£ £
Cost
At 1 October 2019 300,000 300,000
At 30 September 2020 300,000 300,000
Depreciation
At 30 September 2020 - -
Net book value
At 30 September 2020 300,000 300,000
At 30 September 2019 300,000 300,000

There was no material difference between the fair value of the investment property at the year end
and the cost price. As a result, no revaluation was necessary in the accounting period.

9 Stock
2020 2019
£ £
Stocks of literature 150 150
10 Debtors
2020 2019
£ £
Other debtors 83,241 1,273
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Top Barn Trust

Notes to the Financial Statements for the Year Ended 30 September 2020

11 Creditors: amounts falling due within one year

Other creditors

12 Funds

Unrestricted funds

General
General fund

Restricted funds

General restricted funds

Total funds

Unrestricted funds

General
General fund

Restricted funds
General restricted funds

Total funds

2020 2019
£ £
3,610 859
Balance at
30
Balance at 1 Incoming Resources September
October 2019 resources expended 2020
£ £ £ £
302,006 388,399 (65,867) 624,538
510 25,100 (12,500) 13,110
302,516 413,499 (78,367) 637,648
Balance at
30
Balance at 1 Incoming Resources September
October 2018 resources expended 2019
£ £ £ £
319,702 10,918 (28,614) 302,006
495 1,990 (1,975) 510
320,197 12,908 (30,589) 302,516
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Top Barn Trust

Notes to the Financial Statements for the Year Ended 30 September 2020

13 Analysis of net assets between funds

Tangible fixed assets
Current assets
Current liabilities

Total net assets

14 Analysis of net funds

Cash at bank and in hand

Net debt

15 Related party transactions

Unrestricted

There were no related party transactions in the year.
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funds
Restricted
General funds Total funds
£ £ £
300,000 - 300,000
328,148 13,110 341,258
(3,610) - (3,610)
624,538 13,110 637,648
At 30
At 1 October September
2019 Cash flow 2020
£ £ £
1,952 255,915 257,867
1,952 255,915 257,867
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