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THE PEMBROKE DOCK HERITAGE TRUST
LIMITED
England & Wales · Charity number 1120476

Details

Other names THE PEMBROKE DOCK SUNDERLAND TRUST

Status Registered

Legal form Charitable company

Company number 05920931

Registered 2007-08-07

Register View on the Charity Commission register

Contact

Address Royal Dockyard Chapel
Meyrick Owen Way
Pembroke Dock
Pembrokeshire
SA72 6WS

Phone 01646684220

Email enquiries@pdht.org

Website www.pdht.org

Activities

Objects: TO ADVANCE EDUCATION FOR THE BENEFIT OF THE PUBLIC THROUGH THE
ESTABLISHMENT AND MAINTENANCE OF A MUSEUM PERTAINING TO THE HISTORY, HERITAGE
AND CULTURE OF PEMBROKE DOCK AND THE SURROUNDING AREA

Activities: The Charity operates Pembroke Dock Heritage Centre, a museum pertaining to the history,
heritage and culture of Pembroke Dock and the surrounding area for the benefit of public education.
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Classification

• How: Provides Advocacy/advice/information, Sponsors Or Undertakes Research, Acts As An Umbrella Or
Resource Body

• What: Education/training, Arts/culture/heritage/science, Environment/conservation/heritage,
Economic/community Development/employment

• Who: Children/young People, Elderly/old People, People With Disabilities, People Of A Particular Ethnic
Or Racial Origin, Other Charities Or Voluntary Bodies, Other Defined Groups, The General Public/mankind

Geography

• Area of benefit: PEMBROKESHIRE.

• Pembrokeshire

Finances

Period end Income Expenditure Assets Employees

2025-08-31 £96,215 £89,406 - -

2024-08-31 £82,070 £78,791 - -

2023-08-31 £88,892 £66,292 - -

2022-08-31 £120,775 £110,876 - -

2021-08-31 £67,515 £67,215 - -

2020-08-31 £73,356 £42,020 - -
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Trustees

Name Role Appointed

Roderick Saldanha MBE Chair 2018-03-01

Andrew John Ludlow 2023-10-19

Angharad Kate Scourfield 2024-10-22

Dr ANDREW ROSS WATKIN 2019-05-23

Graham Keith Clarkson 2016-01-01

Jane Elizabeth Phillips 2021-06-07

John A Evans 2017-01-01

MARTIN WILLIAM CAVANEY

Michele Jane Wiggins 2023-06-11

Peter Mitchell 2023-10-19

Tim Payne 2022-10-18
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THE PEMBROKE DOCK HERITAGE TRUST LIMITED

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 ALIGLIST 2023

The trustees Wha are also directors of the charity for the purposes of the Companies Act 2006, present their report with

the financial statements of the charity far the year ended 31 August 2023, The trustees have adopted the provisions of
Accounting and Reparting by Charities: Statement of Recommended Practice applicable to charities preparing their

accounts in sccardance with the Financial Reporting Standard applicable in the LIK snd Republic of Ireland (FRS 102)
(effective 1 January 2019L
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THE PEMBROKE DDCK HERITAGE TRUST LIMITED

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2023

OBJECTIVES AND ACTIVITIES
Objectives and aims
The Trust has been in existence for sixteen years and in that time the Charity's original aim - ta recover and conserve a
wartime Sunderland Flying Boat, serial number T9044, which sank lacally in 1940 - has remained a care element af its
plans ft has alsa facused fully upon the wider interpretation af Pembroke Dack community with its long military heritage
and social story.

Since April 2014 the Trust has run the Pembroke Dock Heritage Centre, in the restored Royal Dockyard Chapel,
building upon the excellent reputation it has developed from previous smaller heritage atfractions operated by the Trust

The Centre was closed an 11th Navember 2022, to save an energy cansumptian and to allow for soma major
maintenance wark ta take place. This work included painting the inside of the windows in main hall, changes to our "Star
Wars" exhibition, changing many of aur exhibits in the cabinet displays, removing the workshop from the main hall ancf
mstalfing a children's play and activity area into the space created

The Centre re-opened on 20th February 2023, all the planned work having been completed,

The visitars who have come to the Centra since we raapened have made vecy positive comments and feedback via our
feedback form, on-fine survey and the visitor's book. A number of successful initiatives eased the financial positian from
the prewous year. These initiatives inclvded:

- Sound finanaal management by the Trustee responsible for finance, and the Finance Administrator, who have
provided the Trustees with accurate and realistic budget information, enabling them to effectively manage the situation.

Fantastic fundraising effarts from Valunteers wha cantinue to raise funds ta support the Trust.

- The Centre continues to be used on a regular basis by local community grovps and dubs for their monthly meetings,

- The Centre has been used by other groups and cammittees as a venue for meetings and displays an an Ad-Hoc basis
thraughout the year.

—A number of events have taken place during the time covered by this report, a very successful mode! show took place
in March, the second Star Wars day was held on the late May Bank Hoiiday with a graup of enactors being present.

The Centre was also used in June by Pembroke Dock Tawn Council ta cammemarata Armed Forces Day.

- In September 2022. the replica stained glass memorial window was taken into Ihe Trust's collection and displayed in

the'entrance foyer, having spent many years on display at the Pembrake Dock Library,

An increase in the use af the meeting roam area by local businesses on regular basis.

- The Trust is very fortunate to have the total support of over 45 active Volunteers, who have many and varied skills and
interests, and all have been totally supportive of the path which Trustees have talcen. Under the new arrangements
Volunteers and Trustees continue ta take on additional roles to back up the small staff team to ensure the Centre and its

marty facets continues and develops. The PDHT Volunteer team is considered to be one of the largest volunteer groups
for any local charity in Wales.

- The Centre Caardinator left the Trust in September 2022 and the Trustees decided not to appaint a replacement in a
bid ta save an aur expenditure on salaries. The coordinator dukes have been divided between the Trustees and will be
kept under review, with the object of appointing a replacement when necessary.

— The Trust has received accreditation as a Musevm by the Welsh Government. Accmditatian is the benchmark for
well-run Museums and Galleries. It means that Pembroke Dock Heiitage Trust is properly managed and governed to the
nationally agreed industry standard and shows the museum takes proper care af its callections. Accreditation apens up
exciting funding apportunifies, allows museums ta host touring exhibitians and gives access to professional advice and
support It also gives conficfence to donors and sponsors wha may wish to supparf the museum in preserving heritage
and inspuing future generations.

—The Trust has attended many autside events, these inclvcfe "Wings over Carew" at Carew Airfield, Christmas markets
at Pembroke Castle and Pembroke Dock Tawn Council location. plus Trustees and volunteers giving talks about the
Trust and Diving an T9044 to local groups, all of which help to spread fhe knowledge of the Trust and our abjectives ta
the local community.
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THE PEMBROKE DOCK HERITAGE TRUST LIMITED

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2023

In a year of change, the Trust can again justifiably reflect on the further development of its wider heritage aims and the
positive impact it continues to make upon a community and area identified as one of the areas in Wales which is in

urgent need of regeneration, The hleditage Centre provides a unique gateway into areas of military and social history
which are not focused upon anywhere else in the UK Because of this Pembroke Dock and the wider local area benefits
from wsitors attracted here thanks to that history snd how it is interpreted and displayed at the Centre.

Ths Trust continues to maintain excellent working relationships with partners to develop plans and initiatives focusing
upon the unique naval, military and aviation connections of the community. Special events are regularly staged to mark
milestones in our history.

The Trust is now continuing to try to establish a working relationship with the Royal Navy Museum in Portsmouth to start
to show the history of the Royal Navy in Wales

Public benefit
Pembroke Dock Heritage Trust has, in a short penod of time, created impressive and unique heritage attractions, and
Trustees continue to work with Staff and Volunteers to develop and improve the visitor experience at Pembroke Dock
Heritage Centre. Located m a historic building at the heart oy the community this has become a widely praised visitor
attmction and is helping the regeneration of the local community and in wider contexts.

ACHIEVEMENT AhfD PERFORMAhiCE
Charitable activities
Excellent media connections. and rapidly developing into the social media arena, continue to maintain the Trust's high
profiles locally and in wider spheres - promoting the Trust, the Centre and its worldwide connections.

FINANCIAL REVIEW
Financial review
Trustees again reflect on a year which has seen the Trusts operations grow but which have been subiect to funding
difficultie and concerns. The Charity has reported a surplus of 622,600 for the year. Trustees are taking steps to ensure
that the Charity has sufficient reserves to continue in operation for the next 12 months, and will energetically continue to
pursue fundraising initiahves and opportunities.

Reserves policy
Trustees are very conscious of the need to maintain sufficient reserves to meet the Trust's immediate financial
commitments and have taken, and will continue to take, steps to reduce the finanmal constraints and commitments. This
is also a part of the work being carried out for our Accreditation.

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document
The charity is controlled by its governing document, a deed of trust, and constitutes a limited company, limited by
guarantee, as defined by the Companies Act 2006.

Organisational structure
Board of Trustees meets at very regular' intervals with day-to-day Trust matters dealt with by the staff team assisted by
Volunteers and Trustees. Trustee sub groups deal with the various aspects of the Charity's aims and oblectives, with
partioular emphasis on key areas as follows:

" Promoting and developing the unique opportunities offered at the Heritage Centre as a major visitor attraction in the
community and the West Wales region.

- Furthering a business strategy 'to make the Trust sustainable for the long term future and promoting key funding
strategies including its Friendship, Membership and Fellowship schemes.

- Developing key areas of work including the Archive Centre and the Education Programme, arranging a programme of
walks and talks and supporting groups linked to the Trust, including the Dive Group and Mocfel Group,

- Raismg more of Sunderland T9044 from the Haven Waterway and continuing the conservation and display of items as
part of e major interpretation area within the Centre.

— Expanding key partnemhips with national organisations including the Royal Air Force Museum, IRAFM), in London
and the RAFM in Cosford to bring new attractions to the community.

—The Trustees were supported by a Finance Administrator, who concentrates on the day to day financial matters
associated with running the Trust and with handling the grants awarded to the Trust.

—We have also taken part in the UK Government "Kickstart" programme, which introduces people to employment, this
has proved beneficial to both parties.
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THE PEIIIIBROKE DOCK HERITAGE TRUST LIMITED

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2023

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
05920931 (England and Wales)

Registered Charity number
1120476

Registered office
Royal Dockyard Chapel
Meynck Owen Way
Pembroke Dock
Pembrokeshire
SA72 6WS

Trustees
J A Evans
MW Cavaney
G Mills (resigned 19.10.22)
G K Cfarkson
R Saldanha
Or A RWatkin
Mrs J Phitkps
T J Clark (appointed 1.1.23)
Mrs C E Francis-Hanery (restgned 1 5,23)
Mrs P E George
T Payne (appointed 18.10.22)
Mrs M Wiggins (appointed 'l. 5 23)

There have been changes dudng the period of the report to the Trustees and management team, headed by Chairman
Graham Clarkson dming the year

In May 2023 the Pembroke Dock Town Council changed one of it's appointed Trustees by replacing Cia~a Francis

-Hatchery with Michele Wiggins, who is also a Pembrokeshire County Councillor. At. the AGM m November 2022 Jane
Phillips was elected to Board of Trustees, Gareth Mills left the Board, but remains as an active volunteer.

Company Secretary
T Payne

Independent Examiner
Seven Buckland LLP
Chartered Accountants
Castle Chambers
6 Westgate Hill

Pembroke
Pembrokeshire
SA71 4LB

Approved by order of the board of trustees on ...P.~y.../(, .. .. .f . and signed on its behalf by:

G K Clarkson - Trustee

Page 4



INDEPENDENT EXAMINER'6 REPORT TO THE TRIJSTEES OF
THE PEMBROKE DOCK HERITAGE TRUST LIMITED

Independent examiner's report to the trustees of The Pembroke Dock Heritage Trust Limited ('the Company' )
I report to the charity trustees on my examination of the accounts of the Company for the year ended 31 August 2023.

Responsibilities and basis of report
As the charity's trustees of the Company (and also its directors for the purposes of company law) you are responsible for
the preparation of the accouiiis in accordance with the requirements of the Companies Act 2006 ('the 2006 Act'),

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the 2006 Act
and are eligible for independent examination, I report in respect of my exainination of your chanty's accounts as carried
out under Section 145 of the Charities Act 2011 ('the 2011 Acf). In carrying out my examination I have followed the
Directions given by the Charity Commission under Section 145(5) (b) of the 2011 Act.

Independent examiner's statement
I have completed my examination. I confirm that no matters have come to my attention in connemion with the
exammation giving me cause to believe:

1.
2.
3.

accounting records were not kept in respect of the Company as required by Section 366 of the 2006 Act, or
the accounts do not accord with those records, or
the accounts do not comply with the accounting requirements of Section 306 of the 2006 Act other than any
requirement that the accounts give a true and fair view whirh is not a mattei considered as part of an
independertexamination; or
the accounts have not been prepared in arcordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities (applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102)).

I have no concerns and have come across no other matters in connection with the examination to which attention should
be drawn in this report in order to enable a proper understanding of the accounts to be reached.

C C4rVLA;An~~~&
Caroline Wheeler)

Bevan Buckland LLP f3, P . tx 4 . ~ z C i
Chartered Accountants
Castle Chambers
6 Westgate Hill

Pembroke
Pembrokeshire
SA7i 4LB

Date
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THE PEMBROKE DDCK HERITAGE TRUST LIMITED

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 AUGUST 2023

INCOME AND ENDOWMENTS FROM
Donations and legacies

Other trading activities
Investment income

Total

Notes

Unrestricted
fund

50,068

31,218
66

81.372

Restricted
fund

E

7,520

7,520

2023
Total
funds
5

57,588

31,218
86

88.892

2022
Total
funds

5

91,132

29,639
4

120,775

EXPENDITURE ON
Charitable activities
DeliveiY of the charities oblects 53,171 13,121 66,292 110,876

NET INCOME/(EXPENDITURE) 28,201 (5,601) 22, 600 9,899

RECONCILIATION OF FUNDS
Total funds brought forward 59,984 5,601 65,585 55,686

TOTAL FUNDS CARRIED FORWARD 88,185 88, 185 65,585

The notes form part of these financial statements
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FIXED ASSETS
Tangible assets

CURRENT ASSETS
Stocks
Debtors
Cash at bank and in hand

THE PEMBROKE DOCK HERITAGE TRUST LIMITED

BALANCE SHEET
31 ALIG LIST 2023

Notes

10
11

2023

21,290

3,593
8,800

67,204

2022
5

22,274

3,839
8,501

50,093

79,597 62,433

CREDITORS
Amounts falling due within one year 12 (4,079) (8,978)

NET CURRENT ASSFTS 75,518 53,455

TOTAL ASSETS LESS CURRENT LIABILITIES 96,808 75,729

CREDITORS
Amounts falling due after more than one year 13 (8.623) (10,144)

NET ASSETS 88, 185 65,585

FUNDS
Unrestdirted funds
Restricted funds

TOTAL FUNDS

88, 185

88, 185

59,984
5,601

65,585

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the year
ended 31 August 2023.

The members have not reqmred the company to obtain an audit of its tinancial statements for the year ended
31 August 2023 in accordance with Section 476 oi the Companies Act 2006.

The trustees acknowledge their responsibilities for
(a) ensunng that the charitable company keeps accounting records that comply with Sections 386 and 387 of the

Companies Act 2006 and
(b) prepading Iinancial sta'tements which give a true and fair view of the state of affairs of the charitable company as

at the end of each financial year and of its surplus or deficit for each financial year in acrordance with the
requirements of Sections 394 and "395 and which otherwise comply with the requirements of the Companies Act
2006 relating to financial statements, so 'far as applicable to the charitable company.

The notes form part ofihese financial statements
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THE PEMBROKE DOCK HERITAGE TRUST LIMITED

BALANCE SHEET - continued
31 AUGUST 2023

These financial statements have been prepared in accordance with the provisions applicable to charitable companies
subject to the small companies regime.

The financiyl statements were approved by the Board of Trustees and authorised for issue on
..../PE. ....P~, .(.....g~df. . and were signed on its behalf by:

G K Clarkson - Trustee

M W Cavan

R Saldanhs - True

The notes form part of these financial statements
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THE PEMBROKE DOCK HERITAGE TRUST LINIITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2023

ACCOUNTING POLICIES

Basis of preparing tha financial statements
The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)',
Financial RepoMing Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of
Ireland' and the Companies Act 2006, The financial statements have been prepared under the hlstodical cost
convention.

Income
All income is recognised in the Statement of Financial Activihes once the chanty has entitlement to the funds, it

is probable that the income will be received and the amount can be measured reliably.

Expenditure
Liabilibes are recognised as expenditure as soon as there is a legal or constructive obligation committmg the
charity to that expenditure, it is probable that a transfer of economic benefits will be required m settlement and
the amount of the obligation can be measured reliably. Expenditure is accounted for on an acrruals basis and
has been classified under headings that aggregate all cost related to the category. Where costs cannot be
directly attributed to particular headings they have been allocated to activities on a basis consistent with the use
of resources.

Tangible fixed assets
Depreciation is provided al the following annual rates in order to write off each asset over its estimated useful
life.

Plant and equipment 'f5'/o redurang balance

Stocks
Stocks are valued at the lower of cost and net realisable value, after making due allowance for obsolete and
slow moving items.

Taxation
The charity is exempt from corporation tax on its charitable actwities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the ob)ects of the charity, Restrictions
arise when specified by the donor or when funds are raised for particular restricted purposes

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.

Hire purchase and leasing commitments
Rentals paid under operating leases are charged to income and expenditure account on a straight line basis
over the period of the lease.

Pension costs and other past-retirement benefits
The chantable company operates a defined contribution pension scheme. Contributions payable to the
chantable company's pension scheme are charged to the Statement of Financial Activities in the period to which
they relate.

Grant income
Revenue grant income is recognised at the date of receipt.

I-leritage assets
The trust holds a number of arbfacts that are considered heritage assets. These items are not recognised in the
balance sheet as cost information is not readily available and the trustees believe that the benefits of obtaining
valuations for these artifacts would not justify the cost. Nearly all the items are thought to have a financial value
of less than 850 and as far the trustees are aware no individual Item is worth more than 5500.

The intention of the trustees'is to hold these items of memorabilia in good condition for display in the future
however, subject to the approval of the trustees items may be disposed of. This would only happen in

exceptional cmcumstances for example when an item can not be properly displayed or the riisposal proceeds
could be used to purchase a better example.
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THE PEIIIIBROKE DOCK HERITAGE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2023

1. ACCOUNTING POLICIES - continued

Heritage assets
In addition to the varied items of memorabilia the trust also has responsibility for the war time flying boat
Sunderland Flying Boat T9044. This is currentfy submerged on the bed af the river Cleddau and as such can not
be valued.

2. DONATIONS AND LEGACIES

Donatians
Gift aid
Grants
Subscnptians
Admissions

2023

6,595
3,158

18,020
950

28,865

57,588

2022

7,652
1,796

47,942
1.300

32,442

91,132

Grants recewed, included in the abave, are as follows:

' Pembrokeshire County Council
~ Pembroke Dock Town Council

PAVS
Heritage Lottery Fund

—Federation of Ivluseums and Art Galleries of Wales
~ Welsh Government

Kickstart
Warkways+
Experience 4 industry
Postcode Lottery
Tesco —Groundwork UK

2023
6

2, 527
3,000
3,400

468
7,500

1,125

18.020

2022

11,406
6,000

8,000

12,375
101
124

9,936

47,942

OTHER TRADING ACTIVITIES

Fundraising events
Shop income
Cafe income
Venue hire
Visitor services

2023
2

4, 142
10,281
11,125
5,220

450

31,2'I 8

2022

5,779
9,481

10,984
3,3ii5

30

29,639

4. INVESTMENT INCOME

Depasit accaunt interest

2023

86

2022

4
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THE PEMBROKE DOCK HERITAGE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2023

NET INCOME/(EXPENDITURE)

Net income/(expenditure) is stated ager charging/(crediting),

Depremahon - owned assets

2023
5
3.752

2022

3,925

8. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration ar other benefits for the year ended 31 August 2023 nor for the year
ended 31 August 2022.

Trustees' expenses

There were no trustees' expenses paid for the year ended 31 August 2023 nor for the year ended
31 August 2022,

7, STAFF COSTS

The average monthly number of employees during the year was as follows

Administration and management
2023

1

2022
3

No employees received emoluments in excess of 560,000.

8. CONIPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES
Unrestricted

fund
8

Restricted
fund
6

Total
funds

F
lhiCOME AhlD ENDOWMENTS FROM
Donations and legacies

Other trading activities
Investment income

60,821

29,639

30,311 91,132

29,639
4

Total 90,464 30,311 120,775

EXPENDITURE ON
Charitable activities
Delivery of the c:harities objects 86, 166 24,710 110,876

NET INCOME 4,298 5,601 9,899

RECONCILIATION OF FUNDS
Total funds brought forward 55,686 55,686

TOTAL FUNDS CARRIED FORWARD 59,984 5,601 65,585
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THE PEMBROKE DOCK HERITAGE TRUST LIMITED

NOTES TO THE FINANCIAL STATEIIIIENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2023

9. TANGIBLE FIXED ASSETS

COST
At 1 September 2022
Additions

At 31 August 2023

DEPRECIATION
At 1 September 2022
Charge for year

At 31 August 2023

NET BOOK VALUE
At 31 August 2023

At 31 August 2022

Plant and
equipment

5

89, 197
2,768

91,965

66,923
3,752

21,290

22, 274

As stated in the accounting polic'ies no amount is included in fixed assets for the value of heritage assets, both

artifacts and Sunderland Flying Boat 79044.

10. STOCKS

Stocks

2023

3,593

2022

3,839

11. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade debtors
Other debtors

2023
f
2,800
6,000

8,800

2022
5

2 501
6,000

.8,501

12. CREDITORS: AMOUNTS FALLING DLIE WITHIN ONE YEAR

Trade creditors
Creditcard
Deferred grants

2023
f
2,331

227
1,521

4,079

2022
5

4,611
2,577
1,790

8,978
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THE PEMBROKE DDCK HERITAGE TRUST LIMITED

NOTES TO THE FINANCIAL STATEllllENTS - continued
FOR THE YEAR ENDED 31 ALIGLIST 2023

13. CREDITORS: AMOUNTS FALLING DUE AFTER IIIIORE THAN OiNE YEAR

lgeierred grants

2023

8,623

2022
f

10,144

14. ANALYSIS OF NET ASSETS BETWEEN FUNDS

Fixed assets
Current assets
Current habilities
Long term liabihties

Unrestdicted
fund
f

21,290
79,597
(4,079)
(8,623)

88, 185

Restricts'd
fund

2023
Total
funds

F
21,290
79,597
(4,079)
(8,623)

88, 185

2022
Total
funds
f

22,274
62,433
(8,978)

(10,144)

65,585

15. MOVEMENT IN FUNDS

Unrestricted funds
General fund

At 1.9.22

59,984

Net
movement

in funds
F

28,201

Ai
31.8.23

88, 185

Restricted funds
Restricted Fund 5,601 (5,601)

TOTAL FLINDS 65,585 22,600 88, 185

Net movement in funds. induded in the above are as follows:

Unrestricted funds
General fund

Incoming
resources

81,372

Resources
expended

F

(53,171)

Movement
in funds

28,201

Restricted funds
Restricted Fund 7,520 (13,121) (5,601)

TOTAL FUNDS 88,892 (66,292) 22, 600

Comparatives for movement in funds

Unrestricted funds
General fund

Restricted funds
Restricted Fund

At 1.9.21
f

55,686

Net
movement

in funds
f

4,298

5,601

At
31.8.22

59,984

5,601

TOTAL FUNDS 55,686 9,899 65,585

Page 13 continued. ..



THE PEMBROKE DOCK HERITAGE TRUST LIMITED

NOTES TO TBE FINANCIAL STATEIIIIENTS - continued
FOR THE YEAR ENDED 31 AUGLIST 2023

16. iMOVEMENT IN FUNDS - cantinued

Comparative net movement in fiends, included in the above are as follows

Incaming
resources

Resaurces
expended

E

Ivlavement
in funds

Unrestricted funds
General fund

Restricted funds
Restricted Fund

90,464

30,311

(86, 166)

(24,710)

4,298

5,601

TOTAL FIJNDS 120,775 (110,876) 9,899

A current year 12 months and prior year 12 months combined position is as follows:

Unrestricted funds
General (und

TOTAL FUNDS

At 1.9.21
f

55.686

55,686

Net
movement

in funds
E

32,499

32,499

At
31.8.23

F

88, 'I 85

88,185

A current year 12 months end pnar year 12 months combined net movement in funds, included in the above are
as follows.

Unrestricted funds
General fund

Restricted funds
Restiicted Fund

Incoming
resources

E

171,836

37,831

Resources
expended

E

(139,337)

(37.831)

Movement
in funds

32,499

TOTAL FUNDS 209,667 (177,168) 32,499

16. RELATED PARTY DISCLOSLIRES

The Trust purchased books ta the va'lue af E312 (2022 f360) fram John Evans a Trustee. All transactions were

at market value and a balance of fNil (2022 f360) was autstanding at the year end

17. VOLUNTEER BOURS

No adjustment has been included in the acoaunts ta reflect the value of volunteer time.
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THE PEMBROKE DOCK HERITAGE TRUST LIMITED

DETAILED STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 AUGUST 2023

2023 2022

INCONIE AND ENDOWMENTS

Donations and legacies
Donations
Gift eid

3 Grants
Subscriptions --'
Admissions

Other trading activities
Fundraismg events
Shop mcoms
Cafe income
Venue hire
Visitor services

6,595
3, 158

18,020
950

28, 865

57,588

4.142
10,281
11,125
5,220

450

7,652
1,796

47,942
1,300

32,442

9'l, 132

5,779
9,481

10,984
3,365

30

Investment income
Deposit account mterast

Total incoming resources

31 218

86

88,892

29,639

120,775

EXPENDITURE

Charitable activities
Wages
Pensions
Purchases
Event costs
Cafe expenses

Supportcosts
Management
Sundries
Accountancy
Consultancy

Finance
Creditcard charges

Other
Rates and water
Insurance
Light and heat
Telephone
Postage and stationery
Travel and subsistence
Subscriptions and memberships
Small equipment and repairs
Di'spiays and archive materials
Gamed forward

11,607
234

2, 864
1,280
4, 433

20,418

121
'1,320
1,500

2,941

1,349

859
4,348
8,231
2,097
1,949

39
1,141
6,482
1,816

26,962

32.679
960

5,358
464

3,087

42,548

240
1,670
6,000

7,910

1,320

573
4,334
9,990
2.337

321
227
634

14,908
1,977

35,301

This page does not form part of the statutory financial statements
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Other
Brought forward
Advertising and marketing
Training
Cleaning
Rent and storage rosts
Prolect expenses
Fire prevention and security
Equipment depreciation
Release of capital grants

Total resources expended

Net income

THE PEMBROKE DOCK HERITAGE TRUST LIMITED

DETAILED STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDEI3 31 AUGUST 2023

2023

26, 962
2, 248

1,372
7,994

172
874

3,752
(1,790)

41,584

66,292

22, 600

2022
8

35.301
2,492

162
1,400
7,233

10, 'l64
527

3 925
(2,106)

59,098

110,876

This page does not form part of the statutoiy financiaf statements
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THE PEMBROKE DOCK HERITAGE TRLIST LIMITED

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2022

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report with the
financial statements of the charity Ibr the year ended 31 August 2022. The trustees have adopted the provisions of Accounting

and Reporting by CharNes: Statement of Recornrnended Practice applicable to chartttss preparing their accounts ln

accordance with the Financial Reporting Standard applicable in the UK end Republic of Iralantf (FRS 102) (etfective 1 January

2019).

Name change
The decision to change the name ot the Trust to the Pembroke Dock Heritage Trust was taken In December 2020 by a vote of
metnbers, which produced a vote of 92'Ya In favour of the change, The name change has been notified to both Companies
House and the Charities Commission and accepted by both.
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THE PEMBROKE DOCK HERITAGE TRUST LIM~D

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2022

OBJECTIVES AND ACTDflTIES
Objectives and aims
The Trust has been in existence for fifteen years end in 'ihst time the Charity's originsf sim - to recover and conserve a wartime
Sunderiand Flying Boat, serial number T9044, which sank locally in 1940 - has remained a core element of its plans. It has also
focused fully upon the wider interpretation of Pembroke Dock community wldt Its long military heritage and septal story.

Since April 2014 the Trust has run the Pembroke Dock Heritage Centre, In the restored Royal Dockyard Chapel, building upon
the excellent reputatkin It has developed from previous smaller heritage attractions operated by the Tnist.

Ths Centre was dosed on 3rd December 2021 for some major maintenance work, which entailed re-modelling of the Coffee
shop operational area and reduttng the size of the workshop area,

During the closure work was statted in bugdlng a new exhibition area telling the story of the building of the Millennhm Fafcon
space ship which was featured in the second star wars Iilrn "The Empire Strikes Back", All the construction work being csrrleri
out by a team of dedicated volunteers, led by the Trustee rssponsiT&Ie for Maintenance. The oflicial opening on 20th Msy 2022
had extenshre media coverage both locally, UK wide and internationally, which has lead to a vary welcome increase in our
visitor numbers snd inboduced ths Heritage Centre to a whole new group of interested visitors.

We hekl a very successful Star Wars day on the August bank holiday with a number of enactors present to provide a wide
array of adlvltles for our visitors, who all appredated the efforts made to promote ths new exhibit and their enJoyment of ihe
Heritage Centre.

Ths Royal Aeronautical Society awarded the Trust with a bronze plaque at a ceremony on 20th July 2022, this Is one of only 27
awarded throughout the whole of the UK and the first In Wales. The Plaque states "Recognlslng The Pembroke Dock
Heritage Trust for commemorating the military and people of RAF Pembroke Dock In the Second World War, the largest
migtaiy flying boat station In the World" The 'frost is very proud to have received this recognltlon of our etforts over the years
that we have been In existence.

The visitors who came to the contre since we reopened have made very positive comments and feedback via our feedback
forms and the visitor's book. A number of successful Initiatives eased the tfnancktt position from the prevfous year. These
initiatives Included:

- Sound financial management by the Trustee responsible for Ifnance, and the Finance Administrator, who have provided the
Trustees wflh accurate and realistic budget information, enabling them to effectively manage the situation.
- The Centre Cora dlnator to helped with the day to day running of the Centre
- Afantestic fundraislng eiforts from Volunteers who continue to raise funds fo support the Trust
- The Centre continues to be used on a regular basis by local community groups and clubs for their monthly meetings.
- The Centre hes been used by olher groups and cornrnktees as a venue for meetmgs and displays on an Ad-Hoc basis

throughout the year.
—An Inrrsass in ths use of the meeting room arse by local businesses on regular basis
- The Trust has started to cany out the work necassai y for Museum Accredifagon, which will open new avenues for collectfon

loans and the possibility of grants to aid the future dave krp ment of the Herifage Centre.
- The Accreditation consultant, with help from some volunteers has made significant progress toward our accreditatIon aims

and the Trust has been Issued with a working Towards Accrediiation (wTAJ status.
—The Centre has been awarded a Visitor Wales accredited attraction certificate following a site inspsclion in June 2022.

The Trust is very fortunate to have the total support of over 50 activ'e Volunteers, who have many and varied skills and
interests, and all have been totally supportive of ihe path which Trustees have taken. Under the new anangements Volunteers
and Trustees continue to take on additional roles to beck up the small staff team to ensure the Centre and its many facets
continues and develops. The PDHT Volunteer team is considered to bs ons of the largest volunteer groups for any local charity
in Wales.

ln a year of change, the Trust can again justiliably regsct on the further development of its wider heritage elms and the positive

impact it continues to make upon a community and area identified es one of the areas fn Wales which is in urgent need of
regeneration. The I-leritage Centre provides a unique gateway onto areas of rnllltary and sor1al history which srs not focused
upon anywhere she In the UK Because of this Pembroke Dock end ihe wider local area benefits from visitors attracted here
thanks to that history and how it Is Interpreted and displayed at the Centre.

Tiw Trust continues to maintain excellent working relationships with partners lo develop plans and initiatives focusing upon the
unique naval, mihtery and aviation connections of the community. Special events are regularly staged to mark milestones in our
history.

The Trust Is now working to establish a workfng relahonship with the Royal Navy Museum in Portsmouth to start to show the
history of the Royal Navy in Wakrs.
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THE PEMBROKE DOCK HERITAGE TRUST LIMITED

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2022

OBJECTIVES AND ACllVITIES
Public bencfit
Pembroke Dock Heritage Trust has, in a short peiiod of time, created impressive and unique heritage attractions, and Trustees
confinus to work with Staff and Volunteers to develop arid improve the visitor experience at Pembroke Dock Heritage Centre.
Located in a historic building at the heart of the community this has become a widely praised visitor attraction and is helping the
regeneration of the local community and In wider contexts.

ACHIEVEMENT AklD PERFORMANCE
Charitable sctivtfiss
Excellent media connec5ons, and rapidly developing Into the social media arena, continue to maintain the Trust's high profiles

locally and in. wider spheres - promoting the Trust, the Centre and lts worldwide conrv. clions.

Many items of essential maintenance have been carried oui; painting of the inside and outside of the windows has been
started, drains have been unblocked, electrical checks, fire equipment checks and both boilers have been serviced. Many other

maintenance items assorfiated with a Grade 2 building have been cerned out by the Trustees responsible for maintenance.

FINANCIAL REVIEW
Financial review
Trustees again reflect on a dlfiicult year which has seen the Trust's operations grow but which have been subject to fuhding

difficultie and concerns. The Charity has recorded a 49,898 suipius for the year. Trustees are taking steps to ensure fitat the
Charity has suffident reserves to continue in operaiion for the next 'i2 months. and will ensrgstlcaffy continue to pursue
fundralslng Initiatives and opportunifies.

Reserves policy
Trustees are very conscious of the need to maintain sufficient reserves to meet the Trust's irnrnediate financia commitments
and have taken, and wfil continue to take, steps to reduce the financial consksints and commitments. This Is also a part of the
work being canted out for our Accreditation.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document
The charity ls controfied by its governing document, s deed of trust, and constitutes a limfied company, fimlted by guarantee, ss
defined by the Companies Act 2008.

Organisstional structure
Board of Trustees meets at vary regular Intervals with day-to-day Trust matters dealt with by the staff team assisted by

Volunteers and Trustees, Trustee sub groups deal with the various aspects of the Charity's alms and objectives, with particular

emphasis on key areas as fofiows:

Promoting snd developing the unique opportunlfies offered at the Heritage Cehtre as s major visitor aitraction in the
community and the West Wales reglcn.

—Furthering a business strategy to make the Trust sustainable for the iong term future and promoting key funding strategies
Including its Friendship, Membership and Fellowship schemes.

- Developing key areas of work including the Archive Centre and the Education Programme, arranging a programme of walks
and talks and supporting groups linked to the Trust, induding the Dive Group and Model Group.

- Raising more of Sundedand T9044 from the Haven WaterWay and oontlnulng the conservation and display of Items as part of
a major interpretation area within the Centre.

- Expanding key partnerships with national organisabons including the Royal Air Force Museum, (RAFM), in London and the
RAFM in Cosford to bring new attractions to the community.

—The Trustees are supported by a Centre Coordinator and an Administrative Officer, who help to run the day to dsy Centre
operations. The Administrative Assistant left the Trust ln February 2021, and the Trustees appointed a Finance administrator.
This person concentrates on the day-to-day financial matters associated with running the Trust and with handling the grants
awarded to the Trust.

- We have also taken part ln the UK Govemrnent 'Klckstart programme, which introduces people employment, this has
proved benefiaal to both parfies.

~CE AND ADMINISTRATIVE DETAILS
Registered Company nuntber
05920935 (England snd Wales)
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Regishrred Charity number
1120476

THE PEMBROKE DOCK HERITAGE TRUST LIMfTED

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2022

Registered office
Royal Dockyard Chapel
Meyrick Owen Way
Pembroke Dock
Pembroksshire
SA72 6WS

Trustees
J A Evans,
M W Cavaney
G J Scourfreld
G Iylills (resigned 19.1022)
G K Clarkson
R Saldanha
Dr A R Watkin
S O'Connor (resigned 20.722)
Mrs J Phillips
T J Clark (appointed 1.1.23)
Mrs C E Fmncis-Hartety (appointed 29.7.22)
Mrs P E George (appointed 29,7.22)
T Payne (appointed 16.10.22)

Company Secretary
T Payne

Independent Examiner
Bevan Buckland LLP
Chartered Accountants
Castle Chambers
6 Westgate HI6
Pembroke
Pembrokeshlre
SA71 4LB

Bankers
Bardays Bank pic
36 Main Street
Pembroke
Psmbrokeshire
SA71 4JX

TRI)STEES
There have been changes during the period of ths report to the Tmstees and management team, headed by Chairmen Graham
Clarkson during the year.

Ths 3 Professional Advisors continued to support the work of the Tmstess, making a valuable contribu5on.

The Charity's Trustees responsible under the Chsifty's governing document for controlling the management and administration
of the Charity were, as at 31st August 2021:

Graham Clarkson (Chairman), Gareth Mills; Martin Cavaney; Gareth Scourfieldi Rik Saldanha; Andrew Watkms; John Evans,
BEM. George Manning and Stephen O' Connor (both Pembroke Dock Town Coundllors); George Manning had to stand down in

April 2021 due to family reasons and the varanoy was taken up by Jane Phgllps.
g-i'I'- 2023

Approved by order of.the board of trustees on ........................................... and signed on its behalf by.

G K Clarkson —Trustee
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INDEPENDENT EXAMINER'6 REPORT TO THE TRUSTEES OF
THE PEMBROKP DOCK HERITAGE TRUST UMITED

Independent examiner's report to ths trustees of Ths Pe ra broke Dock Heritage Trust Limited Cthe Company')
I report to the charity trustees on my examinafion of ths accounts of ths Company for ths year. ended 31 August 2022.

Responsibilities end basis of report
As the cheiity's trustees of the company (and also Its directors for ths purposes of company law) you are responsible for the
preparation of the accounts In accordance with the requirements of the Companies Act 2006 ('the 2006 Acf).

Bairlng satisfied myself that. the accounts of the Company are not required to be audited under Part 16 of the 2006 Act and are
ellgitlle for independent examination, I report In respect of my examination of your charity's accounts es canted out under

secfion 146 of lhe Charities Act 2011 (the 2011 Acl'). In carrying out my examination I have followed the Directions given by
the Charliy Commission unrler secfion 145(5) (b) of the 2011 Act

Independent examiner's statement
I have completed my sxarhinatlon. I confirm that no matters have come to my attention in connection with the examination

giving me cauae to belileve:

1.
2.
3.

accounting records were not kept in respect of the Company as required by secfion 366 of ths 2006 Act; or
the accounts do not accord with those reccrde; or
the accounts do not comply with the accounting requirements of section 306 of the 2006 Act other than any
requirement that the accounts give e true and fair view which is not a matter considered as part of an Independent

examinathn; or
ths accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting end reporting by oharlfies (applicable to chariYies preparing their accounts in

accordance with the Financial Reporfing Standard appllcabls in the UK and Republic of ireland (FRS 102)).

I have no conoerns and have come across no other matters In connection with the examination to which attention should be
drawn in this report in order to enable a proper understanding of the accounts to be reached.

Carolme Wheeler
ICAEW
Bevsn Bucklsnd LLP
Chartered Accountants
Castle Chambers
6 Westgste Hill

Pembroke
Pembrokeshlre
SA71 4LB

D,„, m ~~ 2-P2 W
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THE PEMSROKE DOCK HERfTAGE TRUST LIMITED

STATEMENT OF FINANCIAL ACTIVTBES
FOR THE YEAR ENDED 31 AUGLIST 2022

INCOME AND ENDOWMENTS FROM
Donations snd legacies

Other trading cuvities
Investment income

Total

Unrestricted
fund

60,821

29,639
4

90,464

Restricted
fund

30,3'I1

30,311

2022
Total
funds

91,132

29,639
4

120,775

2021
Total
funds

6

59,132

8,377
6

67,515

EXPENDITURE ON
Reisingfunds

Charitable acdvlties
Ddivery of the charities ob}acts

Total

88.166

86,166

24,710

24,710

110,876 67,214

110,876 67,215

NET INCOME 4,298 5,601 9,899

RECONCILIATION OF FUhlDS

Total funds brought forward 55,686 55,686 55,386

TOTAL FUNDS CARRIED FORWARD 59,984 5,801 65,585 55,686

The notes form part of these financial statements
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THE PEMBROKE DOCK HERITAGE TRUST UMITED

BA(ANCE SHEET
31 AUGUST 2022

FIXED ASSETS
Tangible assets

CLIRRENT ASSETS
Stocks
Debtors
Cash at bank and in hand

Notes

10

11
12

2022
f

22,274

3,839
8,501

50,093

62,433

2021
f

26,199

2,267
7,60D

37,680

47,547

CREDITORS
Amounts falling due within ans year 13 (8,978) (6,125)

NET CURRENT ASSET8 53,455 41,422

TOTAL ASSETS LESS CURRENT LIABILmES 75,729 67,621

CREDITORS
Amounts falling due after more then one year 14 (10,144) (11,935)

lfET ASSETS 65,585 55,686

FUI4DS
Unrestricted funds
Restricted funds

16
59,984

5,601
55,686

TOTAL FUNDS 65,585 55,686

The charitable company is entitled to exempfion fram audit under Section 477 of the Companies Act 2006 for the year ended

31 August 2022.

The trwmbers have nat required the company to obtain an audit of its financtst statements far the year ended 31 August 2022
in accordance with Section 476 of the Companies Act 20D6.

The trustees acknowledge their responsibilities for

(a) ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 af the
Campanies Act 2006 and

(b) preparing financial statements which give a true and fair view of the state af alfairs of the charitable company as et the
end of each flnandal year and of its surplus or deficit for each financial year in accardance with lhe requirements of
Sections 394 and 395 snd which otherwise comply with the requirements of the Companies Act 2006 relating to
financtal statements, sa far as applicable to the charitable company.

The notes form part af these financial statements
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THE PEMBROKE DOCK HERiTAGE TRUST IJMITED

BALANCE SHEET - continued
31 AUGLIST 2022

These gnancial statements have besrr prepared in accordance with ths provisions applicable tu charitable companies subject

io the small companies regime.

The financial statements were approved by the Board of Trustees and authorised for issue on ......,2......+.......,.....„...3 and

were signed on its behalf by:

G K Clarkson - Trustee

M W Cavans stse

R Saldanha - Trustee

The notes form pari of these financial statements
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TtlE PEMSROKE DOCK HERITAGE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

ACCOUNTING POLICIES

Seals af preparing the financial statements
The financisl statements of the chantable company, which is a public benefit entity under FRS 102, have been

prepared in accordance with the charities soRP (FRs 102) 'Accounting and Reporting by chsddes: statement af

Recommended Practice appficabfe to charltlss preparing their acoounts In accordance with the Financial Reparling

Standard appficabfe in the UK and Republic af ireland (FRS 102) (effective 1 January 2019)', Financial Reporting

Standard 102 'The Financial Reporting Standard applicable fn the UK and Republic of ireland' aixl the Companfes Act

2006. The finsncial statements have been prepared under ths hlstoncal cost convention.

Income
All Income is recognised in ths Statement of Financial Acfivfties once the charity has enMement to the funds, It Is

probable that the Incame will be received and the amount can be measured reliably.

Expenditure
Liabilities are recognised as expenditure as saon as there is a legaf or canstrucdve obligation committing the charity ta

that expenditure, It Is probable that a transfer af economic benefits will be required In settlement and the amaunt af the

obligatian cen be measured reliably. Expenditure is accaunted for on an accruals basis and has been classified under

headings that aggregate afi cast related ta ths category. Where costs cermet be direcgy attributed to particular

headings they have been allocated to activities an a basis consisteht with the use of menaces.

Tangible fixed assets
Depreclafion ls provided st the following annual rates in order ta write oif each asset over its estimated useful life.

Plant and equipment 15% reducing balance

Stocks
Stocks are valued at the fewer of cost and net realisable value, after making due allowance for obsolete and slow

moving items.

Taxation
The charity ls exempt fram corporation tax cn its charitable eailvlfies.

Fund accounting
Unrestricted funds can be used in acoordance with the charitable objectives at the discretion af the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity, Restrictions arise

when specified by the donor or when funds are raised for parficular restricted purpcees.

Further explanation of ths nature and purpose cf each fund is included In the nates to the financial statements.

Hire purchase and lsasfng commitments
Rentafs paid under operating leases are charged to income and expenditure account an a straight line basis aver the

period of ths lease.

Pension casts and other posteetlremsnt benefits
The charitable company operates a defined contribution pension scheme. Cantrlbutians psychic to the charitable

company's pension scheme are charged to the Statement of Rnanciel Activities in the period to which they relate.

Grant fncame
CJRS grant income Is recogntsed at the date It arises,

Other revenue grant income is recognised at the date of receipt.

Heritage assets
The trust holds e number of arfifscts that are considered heritage assets. These items are not recognised in the

balance sheet as cost informaban is nat readily available and the trustees believe that the benetlts af obtaining

valuations for these artifacts would not justify the cost. Nearly all the items are thought to have s financial value of lees

than 650 and as far thc trustees are aware no individual item ls worth more than 6600.

The intention af the trustees is to hakl these Items of memorabilia in gOod condition for display in the future however,

subject to the approval oi the trustees Items may be disposed of. This would only happen in exceptional rJrcurnstances

far example when sn item can not be properly displayed ar the. dfsposa! praceeds could be used ta purchase a better

example,

In additian to the varied items of memorabfila the trust afsa has responsibility far the wsr time flying boat Sunderland

Flying Boat T9044, This Is currently submerged on tha bed of the river Cleddau and as such can not be valued.

Page 9 continued. ..



THE PEMBROKE DOCK HERITAGE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2022

DONATIONS AND LFGACIES

Donations
Gift aid
Grants
Subscriptions
Admissions

2022

7,652
1,796

47,942
1,300

32,442

91,132

2021

5,906
944

42,344
1,600
8,338

59,132

Grants received, Included ln the above, are as follows:

Psmbrokeshire County Council
Pembroke Dock Town Counrfl
Heritage Lottery Fund
Welsh Government
Klckstart
Psmbrakeshlre Cauhty Council - Covid grants
Workways+
Experience 4 Industry
Postcode Lottery

2022
6

11,406
6,000
8,000

12,375

10'I
124

9,936

47,942

2021
f
1,801
6,000

9,000
5,543

20,000

42,344

During 2020 and 2021 the charity received a rent holiday from Pembrokeshire County Council. The rent holiday ended

in December 2020 and terms have been restored.

OTHER TRADING ACTIVITIES

Fundraleing events
Shop fncorne
Cafe income
Venue hire
Visitor services

2022

5,779
9,481

10,984
3,365

30

2021

714
3,001
3,624

988
50

29,B39 8,377

4. INVESTMENT INCOME

Deposit account Interest

2022
9

2021

Page 10 cantlnued. ..



THE PEMBROKE DOCK HERITAGE TRUST LINIITED

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2022

5. RAISING FUNDS

Raising donations. and legacies

Support costs

2022 2021

1

6. NET INCOIldE/(EXPENDITURE/

Net Income/(expenditurej is stated sRer charging/(crediting):

Depredation - named assets

2022
f
3,925

2021
F

4,616

7. TRLISTEES' REMUhIERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 August 2022 nor for the year ended
31 August 2021.

Trustees' expenses

There wars no trustees' expenses paid for the year ended 31 August 2022 nor for the year ended 31 August 2021.

8. STAFF COSTS

The average monthly number cf employees dudng the year was as follows:

Administration and management

2022
3

2021
3

No employees received emohtments in excess of 660,000.

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES
Unrestrfcted

fund
Restricted

fund
6

Total
funds

f
INCOME AND ENDOWMENTS FROM
Donations and legacies

Other trading actMtles
Investment Income

53,569

8,377
6

5,543 59,132

8,377
6

Total 61,972 5,543 6'/, 515

EXPEhtDITURE ON
Raising funds

Charitable activities
Delivery of the charities objects

Total

61,671

61,672

5,543

5,643

67,214

67,215

NET INCOME

RECONCILIATION OF FUNDS

Total funds brought fonvard 53,016 2,370 55,386

Page 11 continued. ..



THE PEMBROKE DOCK HERITAGE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2022

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES - continued
Unrestdcted

fund
f

Restricted
fund
f

Total
funds

f

TOTAL FUNDS CARRIED FORWARD 53,316 2,370 55,686

10. TANGIBLE FIXED ASSETS

COST
At I September 2021 end 31 August 2022

DEPRECIATION
At 1 September 2021
Charge for year

At 31 August 2022

NET BOOK VALUE
At 31 August 2022

At 31 August 2021

Plant and
equipment

f

89,197

62,998
3,925

66,923

22,274

26,199

As stated In the accounting policies no amount is included ln fixed assets for the value of heritage assets, both artifacts

and Sunderland Flying Bost T9044.

11. STOCKS

Stocks

2022
f
3,839

2021
f
2,267

12. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade debtors
Other debtors
P re payments

2022

2,501
6,000

8,501

2021
f
1,250
6,000

350

7,600

13. CREDITORS: AMOUhlTS FALLING DUE WITHINONE YEAR

Trade creditors
Creditcard
Deferred grants

2022
f
4,611
2,577
1,790

8,978

2021

3,798
221

2,106

6,125

Page 12 continued ...



THE PEMBROKE DOCK HERITAGE TRUST LIMITED

NDTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR EI4DED 31 AUGUST 2022

14. CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR

Deferred grants

2022
2

10,144

2021
6

11,935

15. ANALYSIS OF NET ASSETS BETWEEN FUNDS

Fixed assets
Current assets
Current IlabibtIas

Lang tenn liebililies

Unrestricted
fund

22,274
56,832
(8,978)

(10,144)

59,984

Restricted
fund
2

5,601

5,601

2022
Total
fuhrls

22,274
62,433
(8',978)

(10,144)

65,585

2021
Tots I

funds
8

26, 'I 99
47,547
(6,125)

(11,935)

55,686

16. MOVEMENT IN FUNDS

Unrestricted funds
General fund

Restricted funds
Restricted Fund

At 1.92t
5

55,686

Net
movement

In funds
F

4,298

5,601

At
31.822

6

59,984

5,601

TOTAL FUNDS 55,686 65,585

Net movement in funds, included in ihe above are as follows:

Unrestricted funds
General fund

Restricted funds
Restricted Fund

Incoming
resources

F

30,31 'I

Resources
expended

6

(86,166)

(24,710)

Movement
in funds

4,298

5,601

TOTAL FUNDS 120,775 (110,876) 9,899

Comparatives for movement in funds

Unresttfcted funds
General fund

Restricted funds
Restrfctsd Fond

At 1.9.20

53,016

2,370

Net
movement

In funds

2,670

(2,370)

At
31.8.21

6

55,686

TOTAL FUNDS 55,386 300 55,686

Page 13 conUnued. ..



THE PEMBROKE DOCK HERITAGE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 3'I AUGUST 2022

16. MOVEMENT IN FUNDS —continued

Comparative net movement In funds, included In the above sre as follows:

Incoming
resources

f

Resources
sxpslldsd

f
Movsm ant

In funds
f

Unrestricted funda
General fund 61,972 (59,302) 2, 670

Restricted funds
Resfricted Fund (7,913) (2,370)

TOTAL FUNDS 67,515 (67,215) 300

A currant year 12 months and prior year 12 months combined position is as follows:

Unrestricted funds
General fund

Restricted funds
Reetdcted Fund

At 1.920

53,016

2,370

Net
movement

In funds
f
6,968

3,231

At
31.822

6

59,984

5,601

TOTAL FLINDS 55,386 10,199 65,585

A current year 12 months and prior year 12 months combined net movement In funds, included in the above are as
follows:

Unrestricted funds
General fund

Restricted funds
Restricted Fund

Incoming
fss ourn su

152,436

35,854

Resources
expended

f
(145,468)

(32,623)

Movement
in funds

F

6.988

3,231

TOTAL FUNDS 188,290 (178,091) 10,199

17. RELATED PARTY DISCLOSLIRES

The Trust purchased books to the value of f360 (2021 6272) from John Evans, a Trustee. All transactions were at
market value and a balance of f360 was outstanding at the year end.

Page 14 conbnued. ..



ME PENISROKE DOCK HERITAGE TRUST LSIIIITED

NOTES TO ME FINANCIAL STATEhIENTS - condnued
FOR THE YEAR ENDED 31 AUGLIST 2022

10. VOLUNTEER HOURS

No adjustment hes been Included in the accounts to reflect the value of volunteer time.
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THE PEMBROKE DOCK HERITAGE TRUST UNITED

DETAILED STATEMENT OF FINANCIAL ACTIViTIES
FOR THE YEAR ENDED 31 AUGUST 2022

2022
5

INCOME AND ENDOWMENTS

Donations and legacies
Donations
Gifi aid
Grants
Subscriptlons
Admissions

Other tradfng activities
Fundralsing events
Shop income
Cafe income
Venue hire
Visitor services

7,652
1,796

47,942
1,300

32,442

91,132

5,779
9,481

10,984
3,365

30

5,906
944

42,344
1,600
8,338

59,132

714
3,001
3,624

988
50

Investment income
Deposit account interest

Total incoming resources

29,639

120,775

8,377

67,515

EXPENDITURE

Charitable acdvltles
Wages
Pensions
Purchases
Event costs
Cafe expenses

32,679
960

5,358
464

3,087

42,548

25,335
655

1,044
116

1,438

28,588

Support costs
Management
Sundries
Accountancy
Consultancy

240
1,670
6,000

7,910

10'I
1,540
2,499

4,140

Fineries
Creditcard charges

Other
Rates and water
Insurqnce
Light and heaf
Telephone
Postage and stationery
Travel and subsistence
Subscrfptions and memberships
Smslf equipment and repaim
Displays and archive malerfals
Carried forward

1,320

573
4,334
9,990
2.337

321
227
634

14,906
1,977

35,301

792

351
3,997
4,579
1,902

747

2,293
10,071

432
24,372

This page does not form part of the statutory financial stafements
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Other
Brought forward
Advertising and marketing
Training
Cleaning
Rent and storage costs
Protect expenses
Fire prevention and security
Equipment depredadon
Rekrase of capital grants

Total resources expended

Net incoree

THE PESIBROKE DOCK HERITAGE TRUST UkIITED

DETAILED STATEMENT OF FINANCIAL ACTlV mES
FOR THE YEAR ENDED 3'I AUGUST 2022

2022
8

35,301
2,492

162
1,400
7,233

10,164
527

3,925
(2,106)

59,098

110,876

9,899

2021
5

24,372
680

801
5,092

612
4,616
(2,478)

33,695

67,215

300

This page does not form part of the statutory financial statements

Page 17



THE PEMBROKE DOCK HERITAGE TRUST LIMITED
England & Wales  -  Charity number 1120476

Accounts



REGISTERED COMPANY NUMBER: 05920931 (England and Wales)
REGISTERED CHARITY NUMBER: 1120476

REPORT OF THE TRUSTEES AND

UNAUDITED FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 AUGUST 2021

FOR

THE PEMBROKE DOCK HERITAGE TRUST LIMITED

Bevan Buckland LLP
Chartered Accountants

Castle Chambers
6 Westgate Hill

Pembroke
Pembrokeshire

SA71 4LB



THE PEMBROKE DOCK HERITAGE TRUST LIMITED

CONTENTS OF THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

Report of the Trustees

Independent Examiner's Report

Statement of Financial Activities

Balance Sheet

Notes to the Financial Statements

Detailed Statement of Financial Activities

Page

1 to 5

8 to 9

10 to 16

17 to 18



THE PEMBROKE DOCK HERITAGE TRUST LIMITED

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2021

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report with the
financial statements of the charity for the year ended 31 August 2021. The trustees have adopted the provisions of
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of ireland (FRS 102)
(effective 1 January 2019).

Name change
The decision to change the name of the Trust to the Pembroke Dock Heritage Trust was taken in December 2020 by a vote
of members, which produced a vote of 92'/o in favour of the change. The name change has been notified to both Companies
House and the Charities Commission and accepted by both.
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THE PEMBROKE DOCK HERITAGE TRUST LIMITED

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2021

OBJECTIVES AND ACTIVITIES
Objectives and aims
The Trust has been in existence for fourteen years and in that time the Charity's original aim - to recover and conserve a
wartime Sunderland Flying Boat, serial number T9044, which sank locally in 1940 - has remained a core element of its

plans. It has also focused fully upon the wider interpretation of Pembroke Dock community with its long military heritage and

social story.

Since April 2014 the Trust has run the Pembroke Dock Heritage Centre, in the restored Royal Dockyard Chapel, building

upon the excellent reputation it has developed from previous smaller heritage attractions operated by the Trust.

The year under review has continued to be challenging for the Trust, especially with the enforced three and a half months

closure because of the Corona virus restrictions and the cancellation of all the planned extra events, which has had a
financial consequences. The visitors who came to the Centre since we reopened at the end of July have made very positive
comments and feedback via our feedback forms and the visitor's book. A number of successful initiatives eased the financial

position from the previous year. These initiatives included:

- Sound financial management by the Trustees and Administrative Officer who have provided the Trustees with accurate and

realistic budget information, enabling them to effectively manage the situation.
- The appointment of a Centre Coordinator to help with the day to day running of the Centre
- A fantastic fundraising effort from Volunteers who have raised over 22k to support the Trust.
— Remaining open most of the year. The Centre continues to be used on a regular basis by local community groups and

clubs for their monthly meetings. (Although restricted due to the pandemic)
—The Centre has been used by other groups and committees as a venue for meetings and displays on a regular an Ad-Hoc

basis throughout the year, when conditions allowed.
The Trust has been in existence for fourteen years and in that time the Charity's original aim - to recover and conserve a
wartime Sunderland Flying Boat, serial number T9044, which sank locally in 1940 - has remained a core element of its

plans. It has also focused fully upon the wider interpretation of Pembroke Dock community with its long military heritage and

social story.

Since April 2014 the Trust has run the Pembroke Dock Heritage Centre, in the restored Royal Dockyard Chapel, building

upon the excellent reputation it has developed from previous smaller heritage attractions operated by the Trust.

The year under review has continued to be challenging for the Trust, especially with the two closures because of the Corona
virus restrictions and the cancellation of all the planned extra events, which has had a financial consequences. The visitors
who came to the Centre since we reopened at the end of July have made very positive comments and feedback via our
feedback forms and the visitor's book. A number of successful initiatives eased the financial position from the previous year.
These initiatives included:

- Sound financial management by the Trustee responsible for finance, Administrative Officer and the Finance Administrator,

who have provided the Trustees with accurate and realistic budget information, enabling them to effectively manage the
situation.
- The appointment of a Centre Coordinator to help with the day to day running of the Centre
—A fantastic fundraising efforts from Volunteers who continue to raise funds to support the Trust
- Remaining open for some of the year as allowed by the Covid restriction, the Centre continues to be used on a regular

basis by local community groups and clubs for their monthly meetings.
- The Centre has been used by other groups and committees as a venue for meetings and displays on an Ad-Hoc basis

throughout the year.

The Trustees finally secured the lease of the Centre from the Pembrokeshire County Council in September 2019. This will

allow the Trust to start to carry out the work necessary for Museum Accreditation, which will open new avenues for collection
loans and the possibility of grants to aid the future development of the Heritage Centre.

The Trust is very fortunate to have the total support of over 60 active Volunteers, who have many and varied skills and

interests, and all have been totally supportive of the path which Trustees have taken. Under the new arrangements
Volunteers and Trustees continue to take on additional roles to back up the small staff team to ensure the Centre and its

many facets continues and develops. The PDST Volunteer team is considered to be one of the largest volunteer groups for

any local charity in Wales.
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THE PEIIBROKE DOCK HERITAGE TRUST LIMITED

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2021

In a very challenging year of change and closures due to the Welsh Government Covid restrictions, the Trust can again
justifiably reflect on the further development of its wider heritage aims and the positive impact it continues to make upon a
community and area identified as one of the areas in Wales which is in urgent need of regeneration. The Heritage Centre
provides a unique gateway onto areas of military and social history which are not focused upon anywhere else in the UK.

Because of this Pembroke Dock and the wider local area benefits from visitors attracted here thanks to that history and how

it is interpreted and displayed at the Centre.

During April 2021 an Accreditation Consultant was appointed after interviews were held and progress is now being made
towards this vital achievement for the Trust. The Trust has now been issued with a Working Towards Accreditation (WTA)
status.

The Trust continues to maintain excellent working relationships with partners to develop plans and initiatives focusing upon
the unique naval, military and aviation connections of the community. Special events are regularly staged to mark
milestones in our history.

The Trust is now working together with the Royal Navy Museum in Poitsmouth to start a closer working relationship to show
the history of the Royal Navy in Wales.

Public benefit
Pembroke Dock Heritage Trust has, in a short period of time, created impressive and unique heritage attractions, and
Trustees continue to work with Staff and Volunteers to develop and improve the visitor experience at Pembroke Dock
Heritage Centre. Located in a historic building at the heart of the community this has become a widely praised visitor
attraction and is helping the regeneration of the local community and in wider contexts.

ACHIEVEMENT AND PERFORMANCE
Charitable activities
Excellent media connections, and rapidly developing into the social media arena, continue to maintain the Trust's high

profiles locally and in wider spheres - promoting the Trust, the Centre and its worldwide connections.

Many items of essential maintenance have been carried out; painting of the inside and outside of the windows has been
started, drains have been unblocked, electrical checks, fire equipment checks and both boilers have been serviced. Many
other maintenance items associated with a Grade 2* building have been carried out by the Trustees responsible for
maintenance.

FINANCIAL REVIEW
Financial review
Trustees again reflect on a difficult year which has seen the Trust's operations grow but which have been subject to funding
difficulties and concerns. The Charity has xxxx xxxxx xncon for the year, Trustees are taking steps to ensure that the Charity
has sufficient reserves to continue in operation for the next 12 months, and will energetically continue to pursue fundraising
initiatives and opportunities.

Reserves policy
Trustees are very conscious of the need to maintain sufficient reserves to meet the Trust's immediate financial commitments
and have taken, and will continue to take, steps to reduce the financial constraints and commitments. This is also a part of
the work being carried out for our Accreditation.

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document
The charity is controlled by its governing document, a deed of trust, and constitutes a limited company, limited by guarantee,
as defined by the Companies Act 2006.
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THE PEMBROKE DOCK HERITAGE TRUST LIMITED

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2021

STRUCTURE, GOVERNANCE AND MANAGEMENT
Organisational structure
Board of Trustees meets at very regular intervals with day-to-day Trust matters dealt with by the staff team assisted by

Volunteers and Trustees. Trustee sub groups deal with the various aspects of the Charity's aims and objectives, with

particular emphasis on key areas as follows:

" Promoting and developing the unique opportunities offered at the Heritage Centre as a major visitor attraction in the

community and the West Wales region.

- Furthering a business strategy to make the Trust sustainable for the long term future and promoting key funding strategies
including its Friendship, Membership and Fellowship schemes.

- Developing key areas of work including the Archive Centre and the Education Programme, arranging a programme of
walks and talks and supporting groups linked to the Trust, including the Dive Group and Model Group.

— Raising more of Sunderland T9044 from the Haven Waterway and continuing the conservation and display of items as
part of a major interpretation area within the Centre.

- Expanding key partnerships with national organisations including the Royal Air Force Museum, (RAFM), in London and the
RAFM in Cosford to bring new attractions to the community.

- The Trustees are supported by a Centre Coordinator and an Administrative Officer, who help to run the day to day Centre
operations. The Administrative Assistant left the Trust in February 2021, and the Trustees appointed a Finance
administrator. This person concentrates on the day-to-day financial matters associated with running the Trust and with

handling the grants awarded to the Trust.

- We have also taken part in the UK Government "Kickstart" programme, which introduces people employment. We have
taken on a person on a job placement under this scheme and this has proved to be very successful to both the Trust and the

person employed.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
05920931 (England and Wales)

Registered Charity number
1120476

Registered office
Royal Dockyard Chapel
Meyrick Owen Way
Pembroke Dock
Pembrokeshire
SA72 6WS

Trustees
J A Evans
M W Cavaney
G J Scouriield
G Mills

G K Clarkson
R Saldanha
Dr A R Watkin
G Manning (appointed 25.11.20) (resigned 7.6.21)
S O' Connor (appointed 25.11.20)
Mrs J Phillips (appointed 7.6.21)

Company Secretary
P L Bourne
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THE PEMBROKE DOCK HERITAGE TRUST LIMITED

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2021

REFERENCE AND ADMINISTRATIVE DETAILS
Independent Examiner
Bevan Buckland LLP
Chartered Accountants
Castle Chambers
6 Westgate Hill

Pembroke
Pembrokes hire
SA71 4LB

Bankers
Barclays Bank pic
35 Main Street
Pembroke
Pembrokeshire
SA71 4JX

TRUSTEES
There have been changes during the period of the report to the Trustees and management team, headed by Chairman
Graham Clarkson during the year.

The 3 Professional Advisors continued to support the work of the Trustees, making a valuable contribution.

The Charity's Trustees responsible under the Charity's governing document for controlling the management and
administration of the Charity were, as at 31st August 2021:

Graham Clarkson (Chairman);Gareth Mills; Martin Cavaney; Gareth Scourfield; Rik Saldanha; Andrew Watkins; John Evans,
BEM. George Manning and Stephen O' Connor (both Pembroke Dock Town Councillors); George Manning had to stand
down in April 2021 due to family reasons and the vacancy was taken up by Jane Phillips.

Approved by order ot the board ot trustees on ....'. . r. .'. .....t.. .I+dy~7and signed on its behalf by:

G K Clarkson —Trustee
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INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF
THE PEMBROKE DOCK HERITAGE TRUST LIMITED

Independent examiner's report to the trustees of The Pembroke Dock Heritage Trust Limited ('the Company' )
I report to the charity trustees on my examination of the accounts of the Company for the year ended 31 August 2021.

Responsibilities and basis of report
As the charity's trustees of the Company (and also its directors for the purposes of company law) you are responsible for the

preparation of the accounts in accordance with the requirements of the Companies Act 2006 ('the 2006 Act').

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the 2006 Act and

are eligible for independent examination, I report in respect of my examination of your charity's accounts as carried out

under section 145 of the Charities Act 2011 ('the 2011 Act'). In carrying out my examination I have followed the Directions

given by the Charity Commission under section 145(5) (b) of the 2011 Act.

Independent examiner's statement
I have completed my examination. I confirm that no matters have come to my attention in connection with the examination

giving me cause to believe:

2.
3.

accounting records were not kept in respect of the Company as required by section 386 of the 2006 Act; or
the accounts do not accord with those records; or
the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than any
requirement that the accounts give a true and fair view which is not a matter considered as part of an independent
examination; or
the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities (applicable to charities preparing their accounts in

accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)).

I have no concerns and have come across no other matters in connection with the examination to which attention should be
drawn in this report in order to enable a proper understanding of the accounts to be reached.

Caroline Wheeler
ICAEW
Bevan Buckland LLP
Chartered Accountants
Castle Chambers
6 Westgate Hill

Pembroke
Pembrokes hire
SA71 4LB

Date'
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THE PEMBROKE DOCK HERITAGE TRUST LIMITED

BALANCE SHEET
31 AUGUST 2021

FIXED ASSETS
Tangible assets

CURRENT ASSETS
Stocks
Debtors
Cash at bank and in hand

CREDITORS
Amounts falling due within one year

Notes

10

11
12

13

2021
F

26, 199

2,267
7,600

37,680

47,547

(6,125)

2020
f.

30,815

2,524
6,000

39,298

47,822

(9,210)

NET CURRENT ASSETS 41,422 38,612

TOTAL ASSETS LESS CURRENT LIABILITIES

CREDITORS
Amounts falling due after more than one year 14

67,621

(11,935)

69,427

(14,041)

NET ASSETS

FUNDS
Unrestricted funds
Restricted funds

TOTAL FUNDS

17

55,686

55,686

55,686

55,386

53,016
2,370

55,386

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the year ended
31 August 2021.

The members have not required the company to obtain an audit of its financial statements for the year ended
31 August 2021 in accordance with Section 476 of the Companies Act 2006.

The trustees acknowledge their responsibilities for
(a) ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of the

Companies Act 2006 and
(b) preparing financial statements which give a true and fair view of the state of affairs of the charitable company as at

the end of each financial year and of its surplus or deficit for each financial year in accordance with the requirements
of Sections 394 and 395 and which otherwise comply with the requirements of the Companies Act 2006 relating to
financial statements, so far as applicable to the charitable company.

The notes form part of these financial statements
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THE PEMBROKE DOCK HERITAGE TRUST LIMITED

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 AUGUST 2021

INCOME AND ENDOWMENTS FROM
Donations and legacies

Other trading activities
Investment income

Total

Notes

Unrestricted
fund

F

53,589

8,377
6

61,972

Restricted
fund

5,543

5,543

2021
Total
funds

F

59,132

8,377
6

67,515

2020
Total
funds

60,468

12,882
6

73,356

EXPENDITURE ON
Raising funds

Charitable activities
Delivery of the charities objects 61,671 5,543 67,214 42, 020

Total 61,672 5,543 67,215 42, 020

NET INCOME 300 300 31,336

RECONCILIATION OF FUNDS

Total funds brought forward 53,016 2,370 55,386 24, 050

TOTAL FUNDS CARRIED FORWARD 53,316 2, 370 55,686 55,386

The notes form part of these financial statements
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THE PEMBROKE DOCK HERITAGE TRUST LIMITED

BALANCE SHEET - continued
31 AUGUST 2021

These financial statements have been prepared in accordance with the provisions applicable to charitable companies
subject to the small companies regime.

/g
The financial statements were approved by the Board of Trustees and authorised for issue on
and were signed on its behalf by:

G K Clarkson —Trustee

G Mills - Trustee

The notes form part of these financial statements
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THE PEMBROKE DOCK HERITAGE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

ACCOUNTING POLICIES

Basis of preparing the financial statements
The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities; Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)', Financial Reporting
Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland' and the Companies
Act 2006. The financial statements have been prepared under the historical cost convention.

Income
AII income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it is

probable that the income will be received and the amount can be measured reliably.

Expenditure
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the charity
to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and the amount
of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has been
classified under headings that aggregate all cost related to the category. Where costs cannot be directly attributed to
particular headings they have been allocated to activities on a basis consistent with the use of resources.

Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful life.

Plant and equipment 15% reducing balance

Stocks
Stocks are valued at the lower of cost and net realisable value, after making due allowance for obsolete and slow

moving items.

Taxation
The charity is exempt from corporation tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions
arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.

Hire purchase and leasing commitments
Rentals paid under operating leases are charged to income and expenditure account on a straight line basis over
the period of the lease.

Pension costs and other post-retirement benefits
The charitable company operates a defined contribution pension scheme. Contributions payable to the charitable
company's pension scheme are charged to the Statement of Financial Activities in the period to which they relate.

Grant income
CJRS grant income is recognised at the date it arises.

Other revenue grant income is recognised at the date of receipt.

Heritage assets
The trust holds a number of artifacts that are considered heritage assets. These items are not recognised in the
balance sheet as cost information is not readily available and the trustees believe that the benefits of obtaining

valuations for these artifacts would not justify the cost. Nearly all the items are thought to have a financial value of

less than F50 and as far the trustees are aware no individual item is worth more than f500.
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THE PEMBROKE DOCK HERITAGE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2021

ACCOUNTING POLICIES - continued

Heritage assets
The intention of the trustees is to hold these items of memorabilia in good condition for display in the future however,
subject to the approval of the trustees items may be disposed of. This would only happen in exceptional
circumstances for example when an item can not be properly displayed or the disposal proceeds could be used to
purchase a better example.

In addition to the varied items of memorabilia the trust also has responsibility for the war time flying boat Sunderland
Flying Boat T9044. This is currently submerged on the bed of the river Cleddau and as such can not be valued.

2. DONATIONS AND LEGACIES

Donations
Gift aid
Grants
Subscriptions
Admissions

2021
F

5,906
944

42, 344
1,600
8,338

59,132

2020
F

8,298
2,297

37,500
5,331
7,042

60,468

Grants received, included in the above, are as follows:

Pembrokeshire County Council
Milford Haven Port Authority
Pembroke Dock Town Council
Maritime Air Trust
Welsh Government
Kickstart
Pembrokeshire County Council - Covid grants

2021
F
1,801

6,000

9,000
5,543

20,000

42, 344

2020
F

1,500
8,000
3,000

25, 000

37,500

During 2020 and 2021 the charity received a rent holiday from Pembrokeshire County Council. The rent holiday
ended in December 2020 and terms have been restored.

3. OTHER TRADING ACTIVITIES

Fundraising events
Shop income
Cafe income
Venue hire
Visitor services

2021
F
714

3,001
3,624

988
50

2020

2, 978
3,977
4,698

700
529

8,377 12,882

Page 11 continued. .



THE PEMBROKE DOCK HERITAGE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2021

4. INVESTMENT INCOME

Deposit account interest

2021
F

2020
E

5. RAISING FUNDS

Raising donations and legacies

Support costs

2021
E

2020
F

6. NET INCOME/(EXPENDITURE)

Net income/(expenditure) is stated after charging/(crediting):

Depreciation - owned assets

2021

4,616

2020
F

5,433

TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 August 2021 nor for the year ended
31 August 2020.

Trustees' expenses

There were no trustees' expenses paid for the year ended 31 August 2021 nor for the year ended 31 August 2020.

8. STAFF COSTS

The average monthly number of employees during the year was as follows:

Administration and management
2021

3
2020

2

No employees received emoluments in excess of E60,000.

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES
Unrestricted

fund
F

Restricted
fund

E

Total
funds

E

INCOME AND ENDOWMENTS FROM
Donations and legacies

Other trading activities
Investment income

Total

55,968

12,882
6

68,856

4,500

4, 500

60,468

12,882
6

73,356

EXPENDITURE ON
Charitable activities
Delivery of the charities objects 39,890 2, 130 42, 020

NET INCOME 28,966 2,370 31,336

Page 12 continued. ..



THE PEMBROKE DOCK HERITAGE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2021

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES - continued
Unrestricted

fund
F

Restricted Total
fund funds

F F

RECONCILIATION OF FUNDS

Total funds brought forward 24, 050 24, 050

TOTAL FUNDS CARRIED FORWARD 53,016 2, 370 55,386

10. TANGIBLE FIXED ASSETS

COST
At 1 September 2020 and 31 August 2021

DEPRECIATION
At 1 September 2020
Charge for year

At 31 August 2021

NET BOOK VALUE
At 31 August 2021

At 31 August 2020

Plant and
equipment

F

89, 197

58,382
4,616

62,998

26, 199

30,815

As stated in the accounting policies no amount is included in fixed assets for the value of heritage assets, both
artifacts and Sunderland Flying Boat T9044.

11. STOCKS

Stocks

2021

2,267

2020
F

2,524

12. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade debtors
Other debtors
Prepayments

2021
F
1,250
6,000

350

7,600

2020
F

6,000

6,000
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THE PEMBROKE DOCK HERITAGE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2021

13. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade creditors
Creditcard
Accrued expenses
Deferred grants

2021
F

3,798
221

2, 106

6,125

2020
F
1,517
4,465

750
2,478

9,210

'I4. CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR

Deferred grants

2021
F

11,935

2020
F

14,041

15. LEASING AGREEMENTS

Minimum lease payments under non-cancellable operating leases fall due as follows:

Within one year
Between one and five years
In more than five years

2021
F

2020
f

6,000
30,000

180,000

216,000

The lease relates to the rent of the premises, a 35 year lease was issued on 1 September 2018.

16. ANALYSIS OF NET ASSETS BETWEEN FUNDS

Fixed assets
Current assets
Current liabilities
Long term liabilities

Unrestricted
fund

F
26, 199
47,547
(6,125)

(11,935)

55,686

Restricted
fund
F

2021
Total
funds

F
26, 199
47,547
(6,125)

(11,935)

55,686

2020
Total
funds

F
30,815
47,822
(9,210)

(14,041)

55,386

17. MOVEMENT IN FUNDS

Unrestricted funds
General fund

Net
movement At

At 1.9.20 in funds 31.8.21
F F F

53,016 2,670 55,686

Restricted funds
Restricted Fund 2,370 (2,370)

TOTAL FUNDS 55,386 300 55,686

Page 14 continued. ..



THE PEMBROKE DOCK HERITAGE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2021

17. MOVEMENT IN FUNDS - continued

Net movement in funds, included in the above are as follows:

Unrestricted funds
General fund

Restricted funds
Restricted Fund

Incoming
resources

F

61,972

5,543

Resources
expended

F

(59,302)

(7,913)

Movement
in funds

2,670

(2,370)

TOTAL FUNDS 67,515 (67,215) 300

Comparatives for movement in funds

Unrestricted funds
General fund

Net
movement

At 1.9.19 in funds
F F

24, 050 28,966

At
31.8.20

53,016

Restricted funds
Restricted Fund 2,370 2,370

TOTAL FUNDS 24, 050 31,336 55,386

Comparative net movement in funds, included in the above are as follows:

Incoming
resources

F

Resources
expended

Movement
in funds

Unrestricted funds
General fund

Restricted funds
Restricted Fund

68,856

4,500

(39,890)

(2,130)

28,966

2, 370

TOTAL FUNDS 73,356 (42,020) 31,336

A current year 12 months and prior year 12 months combined position is as follows:

Unrestricted funds
General fund

At 1.9.19
F

24, 050

Net
movement

in funds
F

3'l, 636

At
31.8.21

55,686

TOTAL FUNDS 24, 050 31,636 55,686
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THE PEMBROKE DOCK HERITAGE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2021

17. MOVEMENT IN FUNDS - continued

A current year 12 months and prior year 12 months combined net movement in funds, included in the above are as
follows:

Incoming
resources

Resources
expended

Movement
in funds

Unrestricted funds
General fund

Restricted funds
Restricted Fund

130,828

10,043

(99,192)

(10,043)

31,636

TOTAL FUNDS 140,871 (109,235) 31,636

18. RELATED PARTY DISCLOSURES

During 2020 the company employed Mrs G Saldanha, the wife of a Trustee. All transactions were at arms length and
inline with market rates, no amounts were outstanding at the year end.

The Trust purchased books to the value of f272 (2020 F408) from John Evans, a Trustee. All transactions were at
market value and a balance of F230 was outstanding at the year end.

19. VOLUNTEER HOURS

No adjustment has been included in the accounts to reflect the value of volunteer time.
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THE PEMBROKE DOCK HERITAGE TRUST LIMITED

DETAILED STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 AUGUST 2021

2021
f

2020
f

INCOME AND ENDOWMENTS

Donations and legacies
Donations
Gift aid
Grants
Subscriptions
Admissions

5,906
944

42, 344
1,600
8,338

59,132

8,298
2,297

37,500
5,331
7,042

60,468

Other trading activities
Fundraising events
Shop income
Cafe income
Venue hire
Visitor services

714
3,001
3,624

988
50

2,978
3,977
4,698

700
529

8,377 12,882

Investment income
Deposit account interest

Total incoming resources 67,515 73,356

EXPENDITURE

Charitable activities
Wages
Pensions
Purchases
Event costs
Cafe expenses

Support costs
Management
Sundries
Accountancy
Consultancy

25,335
655

1,044
116

1,438

28,588

101
1,540
2,499

4, 140

10,129
229

3,879
415
113

14,765

215
1,320

1,535

Finance
Creditcard charges

Other
Rates and water
Insurance
Light and heat
Telephone
Carried forward

792

351
3,997
4, 579
1,902

10,829

2,054

574
3,787
4,910
3,291

12,562

This page does not form part of the statutory financial statements
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THE PEMBROKE DOCK HERITAGE TRUST LIMITED

DETAILED STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 AUGUST 2021

Other
Brought forward
Postage and stationery
Subscriptions and memberships
Small equipment and repairs
Displays and archive materials
Advertising and marketing
Cleaning
Rent
Fire prevention and security
Equipment depreciation
Release of capital grants

Total resources expended

Net income

2021
E

10,829
747

2,293
10,071

432
680
801

5,092
612

4,616
(2,478)

33,695

67,215

300

2020

12,562
191

1,716
3,085

328
1,772

696
679
119

5,433
(2,915)

23,666

42, 020

31,336

This page does not form part of the statutory financial statements
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THE PEMBROKE DOCK HERITAGE TRUST LIMITED

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2020

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their
report with the financial statements of the charity for the year ended 31 August 2020. The trustees have
adopted the provisions of Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019).

OBJECTIVES AND ACTIVITIES
Objectives and aims
The Trust has been in existence for fourteen years and in that time the Charity's original aim - to recover and
conserve a wartime Sunderland Flying Boat, serial number T9044, which sank locally in 1940 - has remained
a core element of its plans. It has also focused fully upon the wider interpretation of Pembroke Dock
community with its long military heritage and social story.

Since April 2014 the Trust has run the Pembroke Dock Heritage Centre, in the restored Royal Dockyard
Chapel, building upon the excellent reputation it has developed from previous smaller heritage attractions
operated by the Trust.

The year under review has continued to be challenging for the Trust, especially with the enforced three and a
half months closure because of the Corona virus restrictions and the cancellation of all the planned extra
events, which has had a financial consequences. The visitors who came to the Centre since we reopened at
the end of July have made very positive comments and feedback via our feedback forms and the visitor's
book. A number of successful initiatives eased the financial position from the previous year. These initiatives
included:

- Sound financial management by the Trustees and Administrative Officer who have provided the Trustees
with accurate and realistic budget information, enabling them to effectively manage the situation.
- The appointment of a Centre Coordinator to help with the day to day running of the Centre
- A fantastic fundraising effort from Volunteers who have raised over 22k to support the Trust.
- Remaining open most of the year. The Centre continues to be used on a regular basis by local community
groups and clubs for their monthly meetings. (Although restricted due to the pandemic)
- The Centre has been used by other groups and committees as a venue for meetings and displays on a
regular an Ad-Hoc basis throughout the year, when conditions allowed.

The Trustees finally secured the lease of the Centre from the Pembrokeshire County Council in September
2019 which will run for thirty five years. This will allow the Trust to continue the work necessary for Museum
Accreditation, which will open new avenues for collection loans and the possibility of grants to aid the future
development of the Heritage Centre.

The Trust is very fortunate to have the total support of over 60 active Volunteers, who have many and varied
skills and interests, and all have been totally supportive of the path which Trustees have taken. Under the new
arrangements Volunteers and Trustees continue to take on additional roles to back up the small staff team to
ensure the Centre and its many facets continues and develops. The PDHT Volunteer team is considered to
be one of the largest volunteer groups for any local charity in Wales.

In a very challenging year of change, the Trust can again justifiably reflect on the further development of its
wider heritage aims and the positive impact it continues to make upon a community and area identified as
one of the areas in Wales which is in urgent need of regeneration. The Heritage Centre provides a unique
gateway onto areas of military and social history which are not focused upon anywhere else in the UK.
Because of this Pembroke Dock and the wider local area benefits from visitors attracted here thanks to that
history and how it is interpreted and displayed at the Centre.

The Trust continues to maintain excellent working relationships with partners to develop plans and initiatives
focusing upon the unique naval, military and aviation connections of the community.

The Trust is now working together with the National Museum of the Royal Navy to start a closer working
relationship to show the history of the Royal Navy in Wales.
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THE PEMBROKE DOCK HERITAGE TRUST LIMITED

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2020

OBJECTIVES AND ACTIVITIES
Public benefit
Pembroke Dock Heritage Trust has, in a short period of time, created impressive and unique heritage
attractions, and Trustees continue to work with Staff and Volunteers to develop and improve the visitor
experience at Pembroke Dock Heritage Centre. Located in a historic building at the heart of the community
this has become a widely praised visitor attraction and is helping the regeneration of the local community and
in wider contexts.

ACHIEVEMENT AND PERFORMANCE
Charitable activities
Excellent media connections, and rapidly developing into the social media arena, continue to maintain the
Trust's high profiles locally and in wider spheres - promoting the Trust, the Centre and its worldwide
connections.

FINANCIAL REVIEW
Financial review
Trustees again reflect on a difficult year. The loss of income due to the imposed shutdown by the Welsh
Government restrictions has caused problems, which have been alleviated by payments from the Welsh
Government. The Charity has recorded a surplus of 231,336 for the year. Trustees have considered the going
concern position and with the assistance of the Covid grants are happy that the Trust can continue in
operation for the next 12 months, and will energetically continue to pursue fundraising initiatives and
opportunities.

Reserves policy
Trustees are very conscious of the need to maintain sufficient reserves to meet the Trust's immediate
financial commitments and have taken, and will continue to take, steps to reduce the financial constraints and
commitments.

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document
The charity is controlled by its governing document, a deed of trust, and constitutes a limited company, limited
by guarantee, as defined by the Companies Act 2006.

Organisational structure
Board of Trustees meets at very regular intervals with day-to-day Trust matters dealt with by the staff team
assisted by Volunteers and Trustees. Trustee sub groups deal with the various aspects of the Charity's aims
and objectives, with particular emphasis on key areas as follows:

- Promoting and developing the unique opportunities offered at the Heritage Centre as a major visitor
attraction in the community and the West Wales region.

- Furthering a business strategy to make the Trust sustainable for the long term future and promoting key
funding strategies including its Friendship, Membership and Fellowship schemes.

- Developing key areas of work including the Archive Centre and the Education Programme, arranging a
programme of walks and talks and supporting groups linked to the Trust, including the Dive Group and Model
Group.

- Raising more of Sunderland T9044 from the Haven Waterway and continuing the conservation and display
of items as part of a major interpretation area within the Centre.

- Expanding key partnerships with national organisations including the Royal Air Force Museum, (RAFM), in
London and the RAF Museums at Hendon and Cosford to bring new attractions to the community.

- The Trustees are supported by a Centre Coordinator and an Administrative Officer, who help to run the day
to day Centre operations.
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THE PEMBROKE DOCK HERITAGE TRUST LIMITED

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2020

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
05920931 {England and Wales)

Registered Charity number
1120476

Registered office
Royal Dockyard Chapel
Meyrick Owen Way
Pembroke Dock
Pembrokeshire
SA72 6WS

Trustees
J A Evans
M W Cavaney
G J Scourfield
G Mills

G K Clarkson
R Saldanha
Dr A R Watkin

Company Secretary
P L Bourne

Independent Examiner
Bevan Buckland LLP
Chartered Accountants
Castle Chambers
6 Westgate Hill

Pembroke
Pembrokeshire
SA71 4LB

Bankers
Barclays Bank pic
35 Main Street
Pembroke
Pembrokeshire
SA71 4JX

TRUSTEES
There were no changes to the Trustees during this year.

The 3 Professional Advisors continued to support the work of the Trustees, making a valuable contribution.

The Charity's Trustees responsible under the Charity's governing document for controlling the management
and administration of the Charity were, as at 31st August 2020:

Graham Clarkson {Chairman), Gareth Mills; Martin Cavaney; Gareth Scourfield; Rik Saldanha MBE; Andrew
Watkin; John Evans BEM.

Approved by order of tns board of trustees on ..gtI/. +y dry ji

G K Clarkson - Trustee
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INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF
THE PEMBROKE DOCK HERITAGE TRUST LIMITED

Independent examiner's report to the trustees of The Pembroke Dock Heritage Trust Limited ('the
Company' )
I report to the charity trustees on my examination of the accounts of the Company for the year ended
31 August 2020.

Responsibilities and basis of report
As the charity's trustees of the Company (and also its directors for the purposes of company law) you are
responsible for the preparation of the accounts in accordance with the requirements of the Companies Act
2006 ('the 2006 Act').

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the
2006 Act and are eligible for independent examination, I report in respect of my examination of your charity's
accounts as carried out under section 145 of the Charities Act 2011 ('the 2011 Act'). In carrying out my
examination I have followed the Directions given by the Charity Commission under section 145(5) (b) of the
2011 Act.

Independent examiner's statement
I have completed my examination. I confirm that no matters have come to my attention in connection with the
examination giving me cause to believe:

2.
3.

accounting records were not kept in respect of the Company as required by section 386 of the 2006
Act; or
the accounts do not accord with those records; or
the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than
any requirement that the accounts give a true and fair view which is not a matter considered as part of
an independent examination; or
the accounts have not been prepared in accordance with the methods and principles of the Statement
of Recommended Practice for accounting and reporting by charities (applicable to charities preparing
their accounts in accordance with the Financial Reporting Standard applicable in the LIK and Republic
of Ireland (FRS 102)).

I have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be
reached.

Caroline Wheeler
ICAEW
Bevan Buckland LLP
Chartered Accountants
Castle Chambers
6 Westgate Hill

Pembroke
Pe mbrokeshire
SA7'I 4LB

Date
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THE PEMBROKE DOCK HERITAGE TRUST LIMITED

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 AUGUST 2020

INCOME AND ENDOWMENTS FROM
Donations and legacies

Other trading activities
Investment income

Total

Unrestricted
fund

Notes F

2 55,968

3 12,882
4 6

68,856

Restricted
fund

4,500

4,500

2020
Total
funds

60,468

12,882
6

73,356

2019
Total
funds

F

34,310

29,848
12

64, 170

EXPENDITURE ON
Charitable activities
Delivery of the charities objects 39,890 2, 130 42,020 78,326

NET INCOME/(EXPENDITURE) 28,966 2,370 31,336 (14,156)

RECONCILIATION OF FUNDS

Total funds brought forward 24,050 24,050 38,206

TOTAL FUNDS CARRIED FORWARD 53,016 2,370 55,386 24,050

The notes form part of these financial statements
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THE PEMBROKE DOCK HERITAGE TRUST LIMITED

BALANCE SHEET
31 AUGUST 2020

2020 2019
FNotes

FIXED ASSETS
Tangible assets 30,815 36,248

CURRENT ASSETS
Stocks
Debtors
Cash at bank and in hand

2,524
6,000

39,298

4, 158
6,044
9,992

10
11

47,822 20, 194

CREDITORS
Amounts falling due within one year (9,210) (12,958)12

38,612 7,236NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT
LIABILITIES 69,427 43,484

CREDITORS
Amounts falling due after more than one year 13 (14,041) (19,434)

NET ASSETS 55,386 24,050

FUNDS
Unrestricted funds
Restricted funds

16
24,05053,016

2,370

TOTAL FUNDS 55,386 24,050

The members have not required the company to obtain an audit of its financial statements for the year ended
31 August 2020 in accordance with Section 476 of the Companies Act 2006.

The trustees acknowledge their responsibilities for
(a) ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387

of the Companies Act 2006 and
(b) preparing financial statements which give a true and fair view of the state of affairs of the charitable

company as at the end of each financial year and of its surplus or deficit for each financial year in
accordance with the requirements of Sections 394 and 395 and which otherwise comply with the
requirements of the Companies Act 2006 relating to financial statements, so far as applicable to the
charitable company.

The notes form part of these financial statements

Page 6 continued. ..
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THE PEMBROKE DOCK HERITAGE TRUST I IMITED

BALANCE SHEET - continued
31 AUGUST 2020

These financial statements have been prepared in accordance with the provisions applicable to charitable
companies subject to the small companies regime.

The financial statements were approved by the Board of Trustees and authorised for issue on
.ry%d/ ~+..., ... . . , .. . end were signed on iis behefy by:

G K Clarkson - Trustee

G Mills - Trustee

The notes form part of these financial statements
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THE PEMBROKE DOCK HERITAGE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

ACCOUNTING POLICIES

Basis of preparing the financial statements
The financial statements of the charitable company, which is a public benefit entity under FRS 102,
have been prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (effective 1 January 2019)', Financial Reporting Standard 102 'The Financial Reporting Standard
applicable in the UK and Republic of ireland' and the Companies Act 2006. The financial statements
have been prepared under the historical cost convention.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the
funds, it is probable that the income will be received and the amount can be measured reliably.

Expenditure
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation
committing the charity to that expenditure, it is probable that a transfer of economic benefits will be
required in settlement and the amount of the obligation can be measured reliably. Expenditure is
accounted for on an accruals basis and has been classified under headings that aggregate all cost
related to the category. Where costs cannot be directly attributed to particular headings they have been
allocated to activities on a basis consistent with the use of resources.

Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off each asset over its estimated
useful life.

Plant and equipment - 15% reducing balance

Stocks
Stocks are valued at the lower of cost and net realisable value, after making due allowance for
obsolete and slow moving items.

Taxation
The charity is exempt from corporation tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the
trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity.
Restrictions arise when specified by the donor or when funds are raised for particular restricted
purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial
statements.

Hire purchase and leasing commitments
Rentals paid under operating leases are charged to income and expenditure account on a straight line
basis over the period of the lease.

Pension costs and other post-retirement benefits
The charitable company operates a defined contribution pension scheme. Contributions payable to the
charitable company's pension scheme are charged to the Statement of Financial Activities in the
period to which they relate.

Grant income
CJRS grant income is recognised at the date it arises.

Other revenue grant income is recognised at the date of receipt.
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THE PEMBROKE DOCK HERITAGE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2020

1. ACCOUNTING POLICIES - continued

Heritage assets
The trust holds a number of artifacts that are considered heritage assets. These items are not
recognised in the balance sheet as cost information is not readily available and the trustees believe
that the benefits of obtaining valuations for these artifacts would not justify the cost. Nearly all the items
are thought to have a financial value of less than 250 and as far the trustees are aware no individual
item is worth more than 6500.

The intention of the trustees is to hold these items of memorabilia in good condition for display in the
future however, subject to the approval of the trustees items may be disposed of. This would only
happen in exceptional circumstances for example when an item can not be properly displayed or the
disposal proceeds could be used to purchase a better example.

ln addition to the varied items of memorabilia the trust also has responsibility for the war time flying
boat Sunderland Flying Boat T9044. This is currently submerged on the bed of the river Cleddau and
as such can not be valued.

DONATIONS AND LEGACIES

Donations
Gift aid
Grants
Subscriptions
Admissions

2020
E

8,298
2,297

37,500
5,331
7,042

60,468

2019

5,723
3,086
1,000
2,725

21,776

34,310

Grants received, included in the above, are as follows:

Pembrokeshire County Council
Milford Haven Port Authority
Pembroke Dock Town Council

2020

1,500

2019

1,000

Maritime Air Trust
Welsh Government

8,000
3,000

25,000

37,500 1,000

3. OTHER TRADING ACTIVITIES

Fundraising events
Shop income
Sponsorships
Cafe income
Venue hire
Visitor services

2020

2,978
3,977

4,698
700
529

12,882

2019

9,176
7,978

440
11,517

318
419

29,848
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THE PEMBROKE DOCK HERITAGE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2020

4. INVESTMENT INCOME

Deposit account interest

2020 2019
E

12

5. NET INCOME/(EXPENDITURE)

Net income/(expenditure) is stated after charging/(crediting):

Depreciation - owned assets

2020
E

5,433

2019
F

6,389

6. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 August 2020 nor for the
year ended 31 August 2019.

Trustees' expenses

There were no trustees' expenses paid for the year ended 31 August 2020 nor for the year ended
31 August 2019.

STAFF COSTS

The average monthly number of employees during the year was as follows:

Administration and management
2020

2
2019

2

No employees received emoluments in excess of 260,000.

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES
Unrestricted

fund
E

Restricted
fund

Total
funds

INCOME AND ENDOWMENTS FROM
Donations and legacies

Other trading activities
Investment income

Total

34,310

29,848
12

64, 170

34,310

29,848
12

64, 170

EXPENDITURE ON
Charitable activities
Delivery of the charities objects 78,326 78,326

NET INCOME/(EXPENDITURE) (14,156) (14,156)

RECONCILIATION OF FUNDS

Total funds brought forward 38,206 38,206

Page 10 continued. .



THE PEMBROKE DOCK HERITAGE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2020

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES - continued
Unrestricted Restricted

fund fund
E

Total
funds

'Z

TOTAL FUNDS CARRIED FORWARD 24,050 24, 050

9. TANGIBLE FIXED ASSETS

COST
At 1 September 2019 and
31 August 2020

DEPRECIATION
At 1 September 2019
Charge for year

At 31 August 2020

NET BOOK VALUE
At 31 August 2020

At 31 August 2019

Plant and
equipment

89,197

52,949
5,433

58,382

30,815

36,248

As stated in the accounting policies no amount is included in fixed assets for the value of heritage
assets, both artifacts and Sunderland Flying Boat T9044.

10. STOCKS

Stocks

2020
E

2,524

2019
F

4, 158

11. DEBTORS". AMOUNTS FALLING DUE WITHIN ONE YEAR

Other debtors

2020
E

6,000

2019
E

6,044
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THE PEMBROKE DOCK HERITAGE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2020

12. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade creditors
Social security and other taxes
Creditcard
Accrued expenses
Deferred grants

2020
E
1,517

4,465
750

2,478

9,210

2019
E

2,081
477

9,650
750

12,958

13. CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR

Deferred grants

2020

14,041

2019
E

1 9,434

14. LEASING AGREEMENTS

Minimum lease payments under non-cancellable operating leases fall due as follows:

Within one year
Between one and five years
ln more than five years

2020

6,000
30,000

180,000

216,000

2019

The lease relates to the rent of the premises, a 35 year lease was issued on 1 September 2018.

15. ANALYSIS OF NET ASSETS BETWEEN FUNDS

Fixed assets
Current assets
Current liabilities
Long term liabilities

Unrestricted
fund
E

30,815
45,452
(9,210)

(14,041)

53,016

Restricted
fund
F

2,370

2,370

2020
Total
funds

E
30,815
47,822
(9,210)

(14,041)

55,386

2019
Total
funds

36,248
20, 194

(12,958)
(19,434)

24,050
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THE PEMBROKE DOCK HERITAGE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2020

16. MOVEMENT IN FUNDS

Unrestricted funds
General fund

At 1.9.19
E

24,050

Net
movement At

in funds 31.8.20

28,966 53,016

Restricted funds
Restricted Fund 2,370 2,370

TOTAL FUNDS 24,050 31,336 55,386

Net movement in funds, included in the above are as follows:

Unrestricted funds
General fund

Restricted funds
Restricted Fund

Incoming
resources

E

68,856

4,500

Resources
expended

F

(39,890)

(2, 130)

Movement
in funds

28,966

2,370

TOTAL FUNDS 73,356 (42,020) 31,336

Comparatives for movement in funds

Unrestricted funds
General fund

Net
movement At

At 1.9.18 in funds 31.8.19
E

38,206 (14,156) 24,050

TOTAL FUNDS 38,206 (14,156) 24,050

Comparative net movement in funds, included in the above are as follows:

Incoming
resources

Resources
expended

Movement
in funds

Unrestricted funds
General fund 64, 170 (78,326) (14,156)

TOTAL FUNDS 64, 170 (78,326) (14,156)
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THE PEMBROKE DOCK HERITAGE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2020

16. MOVEMENT IN FUNDS - continued

A current year 12 months and prior year 12 months combined position is as follows:

Net
movement

At 1.9.18 in funds
E

At
31.8.20

Unrestricted funds
General fund

Restricted funds
Restricted Fund

38,206 14,810

2,370

53,016

2,370

TOTAL FUNDS 38,206 17,180 55,386

A current year 12 months and prior year 12 months combined net movement in funds, included in the
above are as follows:

Unrestricted funds
General fund

Incoming
resources

133,026

Resources
expended

(118,216)

Movement
in funds

14,810

Restricted funds
Restricted Fund 4,500 (2, 130) 2,370

TOTAL FUNDS 137,526 (120,346) 17,180

17. RELATED PARTY DISCLOSURES

During the year the company employed Mrs G Saldanha, the wife of a Trustee. All transactions were at
arms length and inline with market rates, no amounts were outstanding at the year end.

The Trust purchased books to the value of 6408 from John Evans, a Trustee. All transactions were at
market value and a balance of 2219 was outstanding at the year end.

18. VOLUNTEER HOURS

No adjustment has been included in the accounts to reflect the value of volunteer time.
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THE PEMBROKE DOCK HERITAGE TRUST LIMITED

DETAILED STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 AUGUST 2020

2020 2019

INCOME AND ENDOWMENTS

Donations and legacies
Donations
Gift aid
Grants
Subscriptions
Admissions

8,298
2,297

37,500
5,331
7,042

60,468

5,723
3,086
1,000
2,725

21,776

34,310

Other trading activities
Fundraising events
Shop income
Sponsorships
Cafe income
Venue hire
Visitor services

2,978
3,977

4,698
700
529

9,176
7,978

440
11,517

318
419

Investment income
Deposit account interest

Total incoming resources

12,882

73,356

29,848

12

64, 170

EXPENDITURE

Charitable activities
Wages
Pensions
Purchases
Event costs
Cafe expenses

Support costs
Management
Sundries
Accountancy

Finance
Creditcard charges

Other
Rates and water
Insurance
Carried forward

10,129
229

3,879
415
113

14,765

215
1,320

1,535

2,054

574
3,787
4,361

31,402
1,092
3,836

819
3,594

40,743

457
1,286

1,743

2,013

1,193
996

2, 189

This page does not form part of the statutory financial statements
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THE PEMBROKE DOCK HERITAGE TRUST LIMITED

DETAILED STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 AUGUST 2020

2020 2019

Other
Brought forward
Light and heat
Telephone
Postage and stationery
Subscriptions and memberships
Small equipment and repairs
Displays and archive materials
Advertising and marketing
Training
Cleaning
Rent
Fire prevention and security
Equipment depreciation
Release of capital grants

Total resources expended

Net income/(expenditure)

4,361
4,910
3,291

191
1,716
3,085

328
1,772

696
679
119

5,433
(2,915)

23,666

42,020

31,336

2, 189
5,432
2,829

676
1,395
1,231
3,267
6, 153

140
1,275
6,000

280
6,389

(3,429)

33,827

78,326

(14,156)

This page does not form part of the statutory financial statements
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