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Objects: TO ADVANCE EDUCATION FOR THE BENEFIT OF THE PUBLIC THROUGH THE
ESTABLISHMENT AND MAINTENANCE OF A MUSEUM PERTAINING TO THE HISTORY, HERITAGE
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2020-08-31 £73,356 £42,020 - -
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THE PEMBROKE DOCK HERITAGE TRUST LIMITED

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2025

The trustees who are also directors of the charity for the purposes of the Campanies Act 2006, present their
report with the financial statements of the charity for the year ended 31 August 2028, The trustees have
adopted the provisions of Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with- the Financial Reporting Standard
applicabte in the UK and Republic of ireland {FRS 102} (effective 1 January 2019).

OBJECTIVES AND ACTIVITIES

Objectives and airs

The Trust exists to preserve, promote and celebrate the fich heritage of Pembroke Dock, with particufar
emphasis on the former fiying boat station and Royal Dockyard, its people and its global aviation and
maritime significance. Through the Heritage Centre,. axhibitions, events and outreach activities, we aim fo
provide an engaging and accessible experience for visitors while. ‘supporting education and gommunity
involvement. '

Review of the year

The year ffom 1st September 2024 to 31st August 2025 has been one.of steady progress, consolidation and
renewed confidence for the Trust Despite a chailenging operating environmerit, the organisation has
strengthened its financial position, improved its visitor offer and continued to build strong foundations for
future growth, _

The Heritage Centre delivered a varied and-engaging programme of exhibitions, inciuding the successiul Toy

Soidisrs exhibition and new displays highlighting local and natipnal heritage. Significant progress was also
made-on the return -and instailation of the RAF Perbroke Dock Memorial Window, which represents a major
addition to-the Centre’s coliection and an imporiant commemorative project.

Cperationally, the Trust has continued to manage its resources carefully, achieving a stronger-than-expected
financial outcome for the year, with a surplus generated through a combination gf effective cost control,
successful fundraising and. strong community support. improvements have also been made {o infrastruciure,
maintenance and 1T systems, alongside ongoing work to enhance the Centre's marketing, digital presence
and visitor experience..

The year aiso saw increased strategic planning, including the adoption of an updated Business Plan and the
formationi of dedicated working groups for marketing, events and fundraising, positioning the Trust well for
the future. '

Public benefit

Pembroke Dock Heritage Trust continues to deliver clear public benefit through the preservation,
interpretation and promotion of tocal heritage. Building on the work of its predecessor, the Sunderland Trust,
the organisation has established a distinctive and valued heritage attraction within a relatively short period.

{ ocated within the historic Dockyard Chapet, the Heritage Centre provides an accessible and -engaging
environment for visitors of all ages, offering exhibitions, events and educational opportunities that bring the
area’s rich history to life. The Trust works closely with volunteers, community groups and educational
institutions to ensure ihat its activities are inclusive, relevant and aligned with local and national lkaming
priorities.

The Centre has become a well-regarded visitor destination and plays an important rate in supparting
community engagement, tourism and the wider regeneration of Pembroke Dock. Trustees remain committed
1o further enhancing the visitor experience and ensuring that the Trust continues to defiver meaningful and
lasting public benefit.
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THE PEMBROKE DOCK HERITAGE TRUST LIMITED

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2025

OBJECTIVES AND ACTIVITIES

Grant and fundraising

The Trust has continued to secure a range of granis and fundraising income to support both core activities
and specific projects.

Key funding actilevements. during the year included:

National Lotiery Heritage Fund support for the RAF Memorial Window project (£11,988, received £5,999 in
2025 accounts and £35,98%9 in 2026 accounts)

Cantributions from the RAF Historical Society (£5,000) and public donations via JusiGiving (over £2,500)
Warm Rooms funding ta support community use of the Centre
Enhancing Pembrokeshire Community Engagement funding

in.addition, a number of individual contributions have further strengthened the Trust’s financial position.
Fundraising activities, including events and community initiatives, have been highly effective, with the 1940s
Dance, bric-a-brac sales and other initiatives contributing signifi cantly to voluntary income.

The Trust has also continued to explore future funding -opportunities, including grant applications for
exhibitions, infrastructure improvernents and valunteer development.

Volunteers

The Trust remains a volunteersed organisation, and the contribution of volunteers continues to be central {0
its success. Volunteers support all aspects of the Centre’s - operations, inciuding front-of-house duties, coffee
bar, events, collections management, maintenance and outreach.

During the year, efforts have been made 1o strengthen volunteer coordination, including the introduction of a
Volunteer- Coordinator role and structured rotas, Training opportunities have also been provided, including
food safety {raining and emergency first aid. ' '

Volunteer commitment has been particularly evident in the delivery of events, exhibitions and major projects
such as the Memarial Window installation and preparations for the Royal Visit.

‘The Trustees exiand their sincere thanks to all volunteers for their dedication, enthusiasm and ongoing
support.

ACHIEVEMENTS AND PERFORMANCE

Events and community engagement

The Trust has delivered a vibrant and well-supported programme of events, reinforcing its role at the heart of
the local community. Highlights included participation in the Welsh Museums Festival, Famity Activity Week,
and the successiul delivery of themed exhibitions and school visits.

Community engagement remained strong throughout the year, with evenis such as the VE Day
commemaration and book [aunch attracting over 100 attendees, alongside regular outreach activity with local
schivols and community groups. The introduction of family-focused activities and & dog-friendly policy has
broadened the Centra’s appeal and contributed to increased visitor engagemsent.

in a ceremany in Apri, Japanese diplomat Mr Masaki ikegami, Envoy Extragrdinary and Minister
Plenipotentiary of Japan to the United Kingdom, ptanted the sapling of a Gingko before a gathering of invited
guests, trustees and centre volunteers. He was joined by Captain Shuzo Homma, Naval Attachie at the
Japanese Embassy. The original Gingko tree, in the garden of the nearby Master Shipwright's House, was
gifted to-the town to mark the launch in 1877 of one of the first modern warships for the Imperial Japanese
Navy.

Major fundraising and community events, including the 1940s VE/VJ commemorative dance and Armed
Forces Day, were particularly successful, both in terms of attendance and raising the profile of the Trust.
Coliaboration with local partners, including the Port:Authority, Town Council and regional museums, has
further strengthened the Trust's community links.
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THE PEMBROKE DOCK HERITAGE TRUST LIMITED

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2025

FINANCIAL REVIEW

Financial overview

The Trus{s financial position at the close of 2024/25 is stable, positive and sustainable, providing a strong
foundation as we move into the 2025/26 financial year.

For 2024/25, a small operating deficit had been anticipated; -however, the Trust achieved a surplus of
£6,809. This improved.outcome reflects stronger-than-expectéd fundraising, increased Gift Aid recovery and
careful cost management throughout the year. White some income streams, including admissiens and venue
hire; were below forecast, overall performance exceeded expectations and demonstrates the orgahisation’s
resilience.

As at-31st August 2025, the Trust held net assets of £88,273. This level of reserves provides both financial
-secunty and flexibility, epsuring the Trust is well placed to manage future commitments and respond to
-emerging epportunities, The balance sheet remains robust, underpinned by prudent financial management
and coritrolled fiabilities.

The budget for 2025/26 has been set on a cautious and sustainable basis. Income is forecast at £62 400
against projected expenditure of £60,750, resulting in a modest anticipated surpius of £1.850. Fundraising
targets have been set at realistic Ievels and event expenditure has. been carefully managed. Rent has been
identified-as a key cost pressure, with provision made for & potential increase supject to confirmation from
Pemtirckeshire County Council.

Overall, the Trust enters the new financial year in a stronger position than ariginally forecast, supparted by
healthy resefves and disciplined financial planning. Nonetheless, rising operating costs—particularly in
relation to rent—remain a concern, and progressing the Community Asset Transfer or renegofiation of lease
terms will be an important priority in maintaining long-term financial sustainability,

Reserves policy

The Trustees recognise the importance of maintaining adequate financial reserves to ensure the stability and
continuity of the Trust's activities, Reserves are held 16 meet short-ferm operational needs, manage
unforeseen expenditure, and support the ongeing maintenance 6f the Heritage Centre.

The level of reserves is reviewed regularly by the Trustees to ensurs it remains appropriate in light of current
and anticipated financial commitments. Thie Trust seeks fo balance prudent financial management with the
continued investment requ;red ta sustain and develop iis activities. Steps will continue to be taken to manage
costs effectively, strengthen income streams, and reduce financial pressures where possible.

FUTURE PLANS _

A planned private Royal Visit an 1 September 2025 by HRH The Princess Royal, to view the RAF Memarial
Windaw, which will be re-installed in the Chapel in early September 2025. With a formal re-dedication, of the
window, by the RAF's Chaplin in Chief, on 26 October 2025,

The coming year promises to be an éxciting and pivotal pericd for the Trust. The.official opening of the HMS-
Erebus: From Dockyard to Discovery exhibition in June 2026 will mark a major milestone, and we anticipate
increased visitor numbers together with wider regional and nationaj recognition: of the Hefitage Centre.
Following the winter closure, the Centre will reopen to the public on 30 March 2026, with a refreshed offer
that includes enhanced displays, improvements to the gift shop, and continued development of visitor
facilities, Alongside this, we will deliver a strong pregramme of events, mciudmg Falcon 2026 and Armed.
Forces Day, both expected to attract significant public engagement.

We will continue to expand our educational autreach, working closely with local schools and commuriity
groups. In particular, the Erebus exhibition will provide new opportunities for learning, with resources aligned
to the Curriculum for Wales.and designed to reflect local heritage and contemporary voices.

Essential infrastructure improvements will remain a priofity and we will continue to pursue capital funding
opportunities for wider site improvements.

As a volunteer-led organisation, the continued commitment of our volunteers remains central to our success.
We aim to recruit additional volunteers, particularly to support front-of-house operations, education delivery’
and the coffee shop, while also strengthening voiunteer support and-coordination.

Like many small charities, we continue to face financial pressures arising from rising operatlng costs and
imited funding for core activities. The ongoing maintenance of the Grade Ii listed historic building also
presents challenges. However, with strong community support, a clear programme of activity, and careful
financial management, the Trust is-well placed to build on the pregress of the past year and continue to grow
in the year ahead,
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THE PEMBROKE DOCK HERITAGE TRUST LIMITED

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2025

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

The charity is controlied by its governing document, a deed of trust, and constiilutes a limited company,
limited by guarantee, as defined by the Companies Act 20086, '

Acknowledgements

The Trustees wouid like to express their sincere thanks to alt volunteers, supporters, and funders who have
contributed to the success of the Trust over the past year. in: particular, we acknowledge the support of
Pembrokeshire County Gouncil, Pembroke Dock Town Council, and our many individual donors.

The Trustees remain comimitted to building on this progress and. ensuring that Pembroke Dock’s ynique
heritage continues to be preserved and shared for future generations.
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THE PEMBROKE DOCK HERITAGE TRUST LIMITED

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2025
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INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF
THE PEMBROKE DOCK HERITAGE TRUST LIMITED

Independent examiner's report to the trustees of The Pembroke Dock Heritage Trust Limited ('the
Company') ' _

I report to the charity trustees on my examination of the accounts of the Company for the year ended
31 August 2025.

Responsibilities and basis of report

As the charity's trustees of the Company (and also its directors for the purposes of company law) you are
responsible for the preparation of the accounts in accordance with the requirements af the Companies Act
2006 {the 2006 Act).

Maving satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the
2006 Act and are eligible for independent examination, | report in respect of my examination of your charity's
accounts as caried out under Section 145 of the Charities Act 2011 (the 2011 Act). In carmrying out my
examination | have followed the Directions given by the Charity Commission under Section 145(5} (b} of the
2011 Act:

Independent examiner's statement _
| have completed my exarination. | confirm that ne matters have come o my attention in connection with the
examination giving me cause:{o believe:

1. accounting records were not kept in respect of the Company as required by Section 386 of the 2008
Act; or .
2. the accounts do not accord with thosa records; or

3. the accounts do riot comply: with the accounting requirements of Section 396 of the 2006 Act other
than any requirement that the accounts give a true and fair view which is not a matter cohsidered as
part of an independent examination; or

4, the accounts have not been prepared in accordance with the methods and principles of the Statement
of Recommended Practice for accounting and reperting by charities (applicabie to charities preparing
their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic
of Ireland. (FRS: 102)).

{ have no concems and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts 1o be
reached.

Caroline Wheeler

Bevan Buckland Lid
Chartered Accountants
Castle Chambers

6 Westgate Hill
Pembroke
Pembrokeshire
SAT14LB

DBIE. o.eoveie v rirre e e
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THE PEMBROKE DOCK HERITAGE TRUST LIMITED

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 AUGUST 2028

_ 2025 2024
Unrestricted  Restricied Total Total,
fund fund funds funds
) _ Notes £ £ £ £

INCOME AND ENDOWMENTS FROM _
Denations and legacies 2 34,463 14913 49,376 52.851
Othigr trading activities 3 48,042 - 46,042 28,812
Investment income 4 797 - 797 807
Total 81,302 14,813 96,215 82,070
EXPENDITURE ON
Charitable activities _
Delivery of the charities objects 74,493 14,913 89,406 78,791
NET INCOMEAEXPENDITURE) 6,808 - 8,802 3.279
RECONCILIATION OF FUNDS )
Tatal funds brought forward 94,464 - 91,484 88,185
TOTAL FUNDS CARRIED FORWARD: 98,273 - 98,273 81,464

The notes form part of these financial statements
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THE PEMBROKE DOCK HERITAGE TRUST LIMITED

BALANCE SHEET
31 AUGUST 2025
_ 2025 2024
Notes £ £
FIXED ASSETS _ _
Tangible assets g 15,363 18,103
CURRENT ASSETS
Stocks 10 3,084 4,204
Deébtors 11 1,730 3,072
Cash at bank-and in hand 97,138 80,834
102,852 88,200
CREDITORS
Amcunts falling due within one year 12 {13,742} {7,510)
NET CURRENT ASSETS 89,110 80,690
TOTAL ASSETS LESS CURRENT
LIABILITIES 104,502 98,793
CREDITORS _
Amounts falling due after more than one year 13 (6,230) (7,329)
NET ASSETS 08,273 91,464
FUNDS. 15
Unrestricted funds 98,273 91,464
TOTAL FUNDS 98,273 91,464

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for
the year ended 31 August 2025

The members have not required the company to obtain an audit of its financiai statements for the year ended
31 August 2025 in accordance with Section 476 of the Companies Act 2006.

The trustees acknowledge their responsibilities for

(a) ensuring that the charitable company keeps accounting records that comply with Sections 386 and
387 of the Companies Act 2008 and _ '

{b) preparing financial statements which give a true and fair view of the state of affairs of the charitable
company as at the end of each financial year and of its surplus or deficit for each financiai year in
accordance with the requirements of Sections 394 and 395 and which otherwise comply with the
requiremients of the Companies Act 20086 relating to financial statements, so far as applicable io the
charitabie company.

The hotes form part of these financial statements
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THE PEMBROKE DOCK HERITAGE TRUST LIMITED

BALANCE SHEET - continued
31 AUGUST 2025

These financial statements havé been prepared in accordance with the provisions applicable to charitable
companies subject to the small companies regime,

The finangial statements weére approved by the Board of Trustees and authorised for issue on
A K v A 2.2 and were signed on its behalf by:

G K Clarkson - Trustee

) CIre
NI W Cavaney 'ﬁ“nltee

i

R Saldanha- Trustee

‘The notes form part of these financial statements
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THE PEMBROKE DOCK HERITAGE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2025

ACCOUNTING POLICIES

Basis of preparing the financial statements _

The financial statements of the. charitable company, which-is a public benefit entity under FRS 102,
have been prepared in accordance with the Charities SORP (FRS 102) "Accounting and Reporting by
Charities:” Statement of Récommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of ireland (FRS
102) (effective 1 January 2019)', Financial Reporting Standard 1 02 'The Financial Reporting Standard
applicable in the UK and Republic of ireland' and the Compariies Act 2008. The financial statements
have been prepared under the historical cost convention.

Income
All income is recogmised in the Statement of Financial Activities once the charity has entitlement to the
funds, it is probable that the income will be received and the amount can be measured reliably.

Expenditure

Liabilities” are recognised as expenditure as soon as there is a fegal or constructive obligation
committing the charity to that expendifure, it is probable that a: transfer of economic benefits will be
required in settiement and the amount of the obligation can be measured reliably. Expenditure is
accounted for on an accruals basis and has been classified under headings that aggregate all cost
related to the category. Where costs cannot be directly attributed to particular headings they have
been allocated to activities on a basis consistent with the use of resources.

Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off each asset over its
estimated useful life.

Plant and equipment - 15% reducing baiance

Stocks
Stacks are valued at the lower of cost and net realisable value, after making due ailowance for
obsolete and-stow moving items.

Taxation _ _
The chanty is exempt from corporation tax on its charitable activities.

Funi accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the
frustees.

Restricted funds can only be used far particular restricted purposes within the objects of the charity.
Restrictions arise when specified by the donor or when funds are raised for particular restricted
purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial
statements.

Hire purchase and leasing commitments
Rentals paid under operating ieases are charged to income and expenditure accouni on a straight line
basis over the period of the lease. '

Pension costs and other post-retirement benefits

The charitable company operates a defined contribution pension scheme. Contributions payable to
the charitable company's pension scheme are charged to the Statement of Financial Activities in the
period to which they relate.

Grant income o
Revenue grant income is recognised at the date of receipt.
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THE PEMBROKE DOCK HERITAGE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2025.

ACCOUNTING POLICIES - continued

Heritage assets

The trust holds a number of artifacts that are considered heritage asséts. These jtams are not
recognised in the balance sheet as cost information is not readily availabte and the rustees helieve
that the benefits of obiaining valuations for these artifacts would not justify the cost. Nearly ail the
iterns are thought to have a financial value of fess than £50 and as far the trustees are aware no
individual item is worth miore than £500.

The intention of the trustees isto hold thess items of memorabilia in good condition for display in the
future however, subject to the approval of the trustees items may be disposed of. This wolld only
happen in exceptional circumstances for example when an item can not be propery displayad or the
disposal proceeds could be used to purchase a better example. '

in addition to the varied items of memorabilia the trust also has responsibility for the war time flying
boat Sunderiand Flying Boat T9044. This is currently submerged on the bed of the river Cleddau and
as such can not be valued.

DONATIONS AND LEGACIES

2025 2024
£ £

Donations 3,647 2,328
Gift aid 3,755 3,640
Grants. 18,913 22,158
Subscriptions 785 745
Admissions 22,276 23,880

49,378 52,851
Grants received, inciuded in the aboeve, are as follows:

2025 2024

£ £

Pembrokeshire County Council 7.302 6,838
Pembroke Dock Town Coungil 3,000 -3,000
PAVS 2,112 -
Heritage Lottery Fund 5,909 -
Federation of Museurns and Art Galleries of Wales 500 500
Welsh Government - 6,000
Tesco - Groundwork UK - 375
GEM Cymnu - 1,500
Kids in Museum - 500
South Hook LNG - 1,148
National Grid Community Matters Fund - 2.200

18,913 22,158
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THE PEMBROKE DOCK HERITAGE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2025

OTHER TRADING ACTIVITIES

2025 2024
_ £ £
Fundraising events 24,449 8,163
Shop incame 8,353 8,902
Cafe income 12,070 10,452
Venue hirg 720 2,680
Visitor sefvices 450 405
48,042 28612
INVESTMENT INCOME _
2025 2024
£ £
Deposit account interest 797 607
NET INCOME{EXPENDITURE)
Net income/(expenditure) is stated after chargingf(crediting):
2025 2024
£ £
Depreciation - owned assets 2,710 3,187

TRUSTEES' REMUNERATION AND BENEFITS

There were no trustess’ remuneration or other benefits for the year ended 31 August 2025 nor for the
year ended 31 August 2024.

Trustees' expenses

There were no  trustees’ expenses paid for the year ended 31 August 2025 nor for the year ended
31 August 2024, '

STAFF COSTS
The average monthly number of employees during the year was as follows:
2025 2024

Administration and management 1 1

No employees received emoluments in excess of £60,000.
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THE PEMBROKE DOCK HERITAGE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2025

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

Unrestricted  Restricted Total
fund fund funds
£ £ £
INCOME AND ENDOWMENTS FROM
Donations and legacies 40,567 12,284 52,851
Other trading activities 28,612 - 28,612
investment income 807 - 607
Total 69,786 12,284 82,070
EXPENDITURE ON
Charitable activities
Delivery of the charities objects 66,507 12,284 78,791
NET INCOME 3,279 - 3,279
RECONCILIATION OF FUNDS _
‘Total funds brought forward 88,185 - 88,185
TOTAL FUNDS CARRIED FORWARD 91,464 - 91464
TANGIBLE FIXED ASSETS _
Plantand
equipment
£
COSsT
At 1 September 2024 and
31 August 2025 91,865
DEPRECIATION
At 1 September 2024 73,862
Charge for year 2710
At 31 August 2025 76,572
NET BOOK VALUE
At 31 August 2025 15,393
At 31 August 2024 : 18,103

|

As stated in the accounting policies hio amount is included in fixed assets for the value of heritage
assets, both artifacts and Sunderland Flying Boat T2D44.

Page 13 continued...



10.

11.

12.

13,

14,

15.

THE PEMBROKE DOCK HERITAGE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued

STOCKS

Stocks

DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade debtors
Prepayments

FOR THE YEAR ENDED 31 AUGUST 2025

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade greditors
Creditcard
Accrued expenses
Deferred grants

CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR

Deferred grants

ANALYSIS OF NET ASSETS BEYWEEN FUNDS

Fixed assets.
Currentassets’
Current liabilities
Long term liabilities

MOVEMENT IN FUNDS

Unrestricted funds

General fund

TOTAL FUNDS

Unrestricted

fund
£. .
15,393
102,852
{13,742}
(6,230)

2028

Restricted Total

funid funds
£ £

- 15,393
102,852
(13,742)
- (6,230)

98,273

- 98,273

Page 14

Net
movement
At1.8.24 ‘inn funds
£ £

91,464 6,809

01,464 6,809

202
£.
4,264

2024

1,700
1372

3.072

2024

4,854

2024

7,329

2024
Total
funds

E

18,103

88,200
(7,510}
(7,329

91,464

Al
31.8.26
<2

98,273

98,273

continued...



15.

THE PEMBROKE DOCK HERITAGE TRUST LIMITED

NOTES TO THE FINANCIAL STATENMENTS - continued

FOR THE YEAR ENDED 31 AUGUST 2025
MOVEMENT IN FUNDS -.continued

Net movement in funds, included iri the above are-as foliows:

Incoming
fESOUICRS
_ £
Unrestricted funds _
General fund 81,302
Restricted funds
Restricted Fund 14,913
TOTAL FUNDS 86,215
Comparatives for movement in funds
At1.9.23
£
Unrestricted funds
General fuind 88,185
TOTAL FUNDS 88,185

R —

Comparative net movement in funds, included in-the above are as follows:

Incoming
resources.
£
Unrestricted funds
General fund 659,786
Restricted funds
Restricted Fund. 12,284
TOTAL FUNDS 82,070

Resources
expended
£

{74,493)

(14,913)

(89.406)

Net
movement
in funds

£

3279

3,278

e

Resources
-expended
£

(66,507)

{12,284)

(78,791)

A current year 12 months and prior year-12 months combined position is as follows:

At1.923
£
Unrestricted funds
General fund 88,185
TOTAL FUNDS 88,185

Page 15

Net
movement
in funds

£

10,088

10,088

Movement
in funds
£

6,809

65,809

At
31.8.24

91,464

91,464

Movemetit
in funds
£

3,279

3,279

At
31825
£

88,273

08.273.

continued...
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THE PEMBROKE DOCK HERITAGE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31 AUGUST 2025

MOVEMENT IN FUNDS - continued

A current year 12 months and prior year 12 monhths compined net movement in fuhds, inciuded in the

above are as follows:,

Incoming
resources
£
Unrestricted funds _
{Generat fund 151,088
Restricted funds
Restricted Fund 27197
TOTAL FUNDS 178,285

RELATED PARTY DISCLOSURES

The Trust purchased books to ihe value of £Nif (2024 £286) from John Evans,

Resources
expendad

£

{141,000

(27,197}

{168,187)

fransactions were at market value and no amounts were outstanding at the year end.

VOLUNTEER HOURS

No adjustment has been includeéd in the accounts to reflect the value of volurteer time.

Page 16

Movernent
in funds
£

10,088

10,088

a Trustee. All



THE PEMBROKE DOCK HERITAGE TRUST LIMITED

DETAILED STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 AUGUST 2025

INCOME AND ENDOWMENTS

Donations and legacies
Donations.

Gift aid

Grants

Subscriptions
Admissions

Other trading activities
Fundraising events
Shep income

Cafe income

Venye hire

Visitor. services

Investment income
Deposit acecount interest

Total incoming rescurces

EXPENDITURE

Charitable activities:
Wages

Pensions

Purchases

Event cosis

Cafe expenses

Support costs
Management
Sundries
Accountancy

Finance
Creditcard charge$

Other

Rates and water
Insurance

Light and heat
Carmried forward

2025

3,647
3,785
18,913
785
22276

49376

24,449
8,353
12,070
720
450

46,042

797

96,215

10,643
387
5,227
11,761

4,502

32,530

B75.
1,720

2,395

1,058

5562
6,861
2.836

10,249

This page does not form part of the statutory financial statements
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2024

2,328
3.640
22,158
745
23,980

52,851

6,163
8,802
10,452
2 690
405

28812

BC7

82,070

9,448

317
3,527
2,989
3,142

18,423

553
1600

2,183

1,262

152
4,649
6,122

10,923



THE PEMBROKE DOCK HERITAGE TRUST LIMITED

DETAILED STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 AUGUST 2025

2025 2024
_ £ £
Other
Brought forward 10,249 10,923
Telephone 940 2553
Postage and stationery 2,072 2,979
Subscriptions and memberships 968 687
-Small equipment and repairs 3,404 3455
Displays and archive materials 105 888
Advertising and marketing 3137 2,380
Cleaning 1,245 1,473
Rant and storage costs 7777 8,141
Project expenses 21,810 13,442
Fire prevention and security 299 337
Write off of bad debt - 6,000
Equipment depreciation 2,710 3,187
Release of capital grants (1,293) (1,522}
53 423 55,923
Taotal resources expended 89,406 78,791
Net income 6,809 3,279

s

This page does not form part of the statutory financial statements
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THE PEMBROKE DOCK HERITAGE TRUST LIMITED

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2024

The tiuistess who are also directors of the charity for the purposes of the Compariies Act 2006, present their raport with
the financial-statemerits of the charity for the ysar ended 31-August 2024, The trustees have adopted the provisions of
Accounting and Reporting by Charities; Statemant of Recommended Practice ‘applicable to charities preparing their
“gecounts in dccordance with the Financlal Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(effective 1 January 2019). ' '
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THE PEMBROKE DOCK HERITAGE TRUST LIMITED

REPORT OF THE TRUS_'I'EES_'
FOR THE YEAR ENDED 31 AUGUST 2024

OBJECTIVES AND ACTIVITIES

ObJectives and 2ims _ _

The Trust has been in existence for seventeen years and in that time the Charity's original aim - o recover-and’ conserve
& warlime Sunderland Flying Boat, serial number T8044, which sank locally in 1840 - has remained a core elsment of its
plans. It has also focused fully upon the wider interpretation of Pembroke Dock-community with its long mifitary heritage
and soclal story.

Since April 2014 the Trust has run the Pembroke Dock Heritage Centre, in the restored Royal Dockyard Chapel,
buiilding upon the excellent reputation it has developed from previous.smaller heritage attractiéns operated by the Trust,

The Cantre was clesed on 3rd November: 2023; to save on energy consumption and to allow for some. major
maintenance work to take place: This wark included painting the inside of the. windows in.main hall, changing many of
our exhibits ity the, cabinet displays. The Centre re-epenad on 12th February 2024, all the planned work having been

completed.

The visitors who-have come to the Centre since we reopened have mads very positive comments and feedback via, our
feedback form, onine survey and the visitor's bock, A nismber of successful inifiatives easad the financial position from
the previous year. These inittatives included:

- Spund financial management by the Trustee responsible for finance, and the Finance Administrator, who have
provided the Trustees with accurate and realistic budget information, enabling them ta-effectively manage the situation.

- Fantastic fundraising efforts from Volunteers who continue to-raise funds to support the Trust.
- The Centrs centinues to be used on a regular basis by lacal community groups and clubs for their monthly maetings.

- The Centra has been used by other grotps and cammittees as’a venue for meetings and displays on an Ad-Hoc basis
throughout the year,

- A numbar of events have taken place:during the time covered by this report, a.very succassful model show tock place
in Marzh, the second-Star Wars Day was held on the'late May Bank Holiday with & group of enactors being present.

- The Centre was also Uséd-in Jung 2024 by Pembroke Town Council to commeniorate Armed Forces Day.

- In May 2023, the replica stained glass memarial window was damaged during a break in of the Centre. The window
was eventually repaired after a long delay. Along with the deor {6 the main entrance. The main ¢osts were covered by
insurdnce pollcies, the Trust having io paythe "Excesses”.

- Anincrease in the use of the meeting room area by local businesses on regular basis,

- The Trust s very fortunate to have the total support of over 45 active Véluntesrs, who have many and varied skills and
intarests, and all have been totally supportive of the path which Trustees have taksn. Under the new arrangements
Voéluntesrs and Trustess continue to take en addiicnal roles to back up the small staff team to ansure the Centre-and its
many facets continues and develops.. The PDHT Voluntesr team s considered to be ona of the largest valunteer groups
for any local charity in Wales.

- The Trust continues to oparate as an Accredited Museum by the Welsh Governmant, Accreditation is the benchmark
for well-run Mussums and-Gallgries. [t means that Pembiroka Dack Heritage Trust is properly managed and governed to
the nationally agreed indusiry standard and shows the museum takes proper care of its collections: Accreditation opens
up exciting funding opportunities, allows museums to host teuring exhibitions. and gives accass to professional advice
and support. it alse gives confidence to. donors and: spensers who may wish fo support thi museum in preserving
heritage and inspiring future generations. '

- The Trust has. attended many outside events, these include Christmas markets at Pembroke Castle and Pembroke.

Dotk Town Council loeation, plus: Trustees ‘and volunteers giving talks about the Trust and Diving on T39044 fo local
groups, all of which help to spread the knowledge of the Trust and our objectives to the local community..

Pége 2



THE PEMBROKE DOCK HERITAGE TRUST LIMITED

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2024

- The Trust recaived a grant. which covered the cost of employing & Commurily Engagement Officer on short term.
contract. Since taking on.the role in February 2024, the Community Engagament Officer has made substantial progress
in enhancing the Heritage Centre’s community engagement and outreach efforts, Key achievements include
strengthening local parnerships thicugh: events like the Remembrance-themed extibition and the Landsker Legends
Festival, The officar successfully implemented broader outreach at regional events and fadilitated inclusive activities
such as the Festival:-of Archzeology, engaging new audiénces and boosting the Centre's visibility. Notabla initiatives
include the trial of a dog-friendly policy, which generated additional income and positive feedback; and community-lad
pxhibitions in-callaboration with the Pémbrokeshire. Prospectors Meta) Detecting Club. Educational pmgrammes tied to
Pembroke Dock's history were delivered, fostering local pride and heritage, Strategic improvements in data collectien
and advacacy for enhanced national festival planning have further positionad the Contre as a culturaf hub. Future plans
fotus on building on these successes to deepen community connactions and expand the Centre's role in celebrating
local heritage,

In a year ‘of change; the Trust can again justifiably reflect on the furiher development 6f its wider heritage aims.and .the
positive impact it continues to make upon a community and area identified as one of the areas in Wales which'is in
urgent need of regeneration. The Heritage Cérnitra provides a unique gateway-into areas of military and social history
which are not focused upon anywhere else in the: UK. Bacause of this Pembroke Dock and the wider Jocal area: benefits
from visitors attracted Hiere thanks to that history and how it is interpreted and displayed at the Centre.

The Trust continues to maintain excellent working relationships with. pariners to davalop plans and initiatives focusing
upon the unique. naval, military: and aviation connections of the community. Special events-are. regulady staged to. mark
milestones in our history,

Public benefit _ o _
Pembroke Dock Heritage Trust has, in a short period of time, creatad impressive and unigue heritage attractions, and
Trustaes continue to work with Staff and Volunteers to davelop and improve the-visitor expérience at Pembroke Dock_
Hefitage Centre. Located in a historic building. st tha heart of the community this has becoms:a widely praised visior
attraction and is helping the.regenaration of the local communify and in wider contexts.

ACHIEVEMENT AND PERFORMANCE

Charitable activities

Excsltent media connections,. and. rapidly devefoping into the social media ‘arena, continue to maintain the. Trust‘s high
profiles. locally and in wider spheres - pramioting the Trust,'the Centre-and its wordwide conngctions,

FINANCIAL REVIEW

Financial review

Trusteds again roflect dn a year which has seen the Trust's operations grow buf which have been subject ta funding
difficulties and-concems. The Charity has reported 2 surplus of £3,278 for the year. Trustess are taking steps to ensure:
thatthe Charity has sufficient reservas to continue in operation for the next 12 months, and will energetically contitis. to
pursue fundraising initiatives and opportunities.

Reserves policy

Trusteés are very conscious of the need to maintain sufficient reserves to mest the Trust's immediaté financial
commitments and have.taken, and wili continue to take, steps to reduce the financial constraints and commitmants, This
is'also a part of the work being carried out-for aur Acereditation.

STRUCTURE, GOVERNANCE AND MANAGEMENT.

Governing document

The charity is confrolied by its govemning. document, a deed of rust, and coristitutes a limited company, limited by
guarantée; as defined by the Campanies Act 2006.
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THE PEMBROKE: BOCK HERITAGE TRUST LIMIFED

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2024

REFERENCE-AND ADMINISTRATIVE DETAILS Independent Examiner

Bevan Buckland LLP

Chartered Accountants

Castle Chambers

6 Westgate Hill

Pembroke

‘Pembrokeshire SA71

4LB -

FIN |
‘it R .. . .
Approved by order of the board of frustees on ?jg!f?:‘.:z.- 25, and signed on its behalf by:

R C Saldanha MBE - Trustee
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THE PEMBROKE DOCK HERITAGE TRUST LIMITED

REPORT aF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2024

STRUCTURE, GOVERNANCE AND MANAGEMENT

Organisationa! structura

Beard. of Trustess meets at very regular intarvals with day-to-day Trust matters dealt with by the staff team assisted by
Volunteers dnd Trustees, Trustes sub groups deal with the various aspacts of the Charity's aifris and objectives, with
particular emphas!s on key areas as fallows:

- Promoting arid developing the unique opportunities offered at the Hantaga Centre as a major visitor atiraction in. the
community and the West Walss region. -

- Furthering a business -strategy to make. tha Trust sustainable for the fong ferm futura and promoting key funding
strategies including its Friendship, Membership and Fellowship schemes.

- Peveloping key areas of work including the Archive Centre and the Education Programime, arranging a programme: of
walks. and talks and supportirig groups linked to the Trust, including the Dive Group and Model Group.

- Raising more of Sunderland T9044 from the Haven Waterway and gontinuing the conservation and display of items as
part of a major interpratation area within the Cenitre.

- Expanding key partnerships with naticrial organisations including the Royal Air Ferce Museum, (RAFM), in London
and the RAFM in Cosford to-bring hew aftractions to the cormmiunity.

- The Trusteas were supported by & Finance Administrator, who concentratés. an ihe day fo day financial matiers
associated with running the Trust and with handling the grants awarded to the Trust,

- The Trust have been helped by several grarits which have been obtained by the hard work by th Company Secratary,
all of which are for specific purposes and cannot be used for the general running, of the Haritage Centre.

REFERENCE AND ADMINISTRATIVE DETAILS
Registerad Gompany number
05920531 {England and Waies}

Registerad Charity number
1120476

Ragisterad office
Rovyal Dockyard Chapel
Meyrick Owen Way-
Pembroke Dock.
Pembrokeshire.

SAT72 WS

Trusteos

J A Evans

MW Cavaney

G K Clarkson

R Saldanha

Dr A R Watkin

Mrs | Phillips

TJ Clark

Mrs P E George

T Payne

Mrs M Wiggins

A J Ludlow {(appointed 19.10.23)

P Mitchell (zppointed 19:10.23) _
Mrs A K Scourfiald. (appointed 22.10.24)

Company Secretary
T Payne
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INDEPENDENT EXAMINER'S REPORT TO.THE TRUSTEES OF
THE PEMBROKE DOCK HERITAGE TRUST LIMITED

Independant axaminer's report to the trustees of The Pembroke Dock Haritage Trust Limited (‘the Company'}
| report to the charity trustees on my examination of the aceounts of the Company far the year ended 31 August 2024,

Responsibilities and basls of report.
As the charity's trustees of the Company (and also its directers far the purposes of comipany law) you are regponsibla for
the preparation of tha accourtts in accordarice with the requirements of the Companies Act 2006 (the 2006 Act).

Having satisfied myself that the -accounts of the Company are not required to be audited urider Part 16 of the 2006 Act
and .are aligible for indepandent examinsation, I report in raspect.of my examination of your charity's gecounts as carried
out under Section 145 of the Charities Act 2011 (the 2011 Act); In cartying cut my examinaticn | have followsd the
Directions given by the Charity Commission under Section 145(5)-(b) of the: 2011 Act.’ .

Independent examiner's statement
| have completed my examination. | confirm that.no matters have come to my attention in GD!‘InBClID!'I with the
examination giving me cause fo believe:

1 accounting records were rof kept in respect of the Company as required by Section 386 of the 2006 Act; or

2, the accounts da not actord with those records; or. o

3 the accounts do not comply with the accounting requirements of Section 386 of the 2006 Act other than any.
requirement that the accounts give a true.and fair view. which is not a matter considered as part of an
indepandent examination; or

4, the accaunts have not been prepared-in accordance with the methods: and principles of the Statement of
Recommended Practice for accounting and repotting by charities (appl:cab!e {o. charities preparing their
accounts in accordanca with the Financial Reporting Standard applicable in the UK and Republicof Ireland {(FRS
102)).

I have no concems and have come across no u{har matiers in. c;orsnec_tidn with the examination to-which aftention should
be drawn in this reportin arder to enable a proper understanding of the accounts to ba reached.

Caroline Whesler

Bevan Buckland LLP
Chartered Accountants
Castle Chambers

& Westgate Hill
Pembroke
Pambrokeshira
S5A714LB

Date: ......o
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THE PEMBROKE DOCK HERITAGE TRUST LIMITED,

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED.31 AUGUST 2024

. . . Notes
INCOME AND ENDOWRENTS FROM
Donations and legacies 2
Other trading activities 3
Investment incoms 4
Total
EXPEND!TURE ON
‘Charitatile activities

Delivery of tha charities objects
NET INCOME.

'RECONCILIATION OF FUNDS
Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

Unrestricted
fund
£

40,567

28,612
607

69,786

86,507

3,279

2024

Restricted Total
fund funds

£ £

12,284 52,851
- 28,612
- 607
12,284 82,070
12,284 78,781
- 3,279
- 88,185
- 91,464

The notes form part of these financial statements
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2023
Total
funds

31,218

88,892

66,202

22,600




THE PEMBROKE DOGK HERITAGE TRUST LIMITED

BALANCE SHEET
31 AUGUST 2024

. ) . Notes
FIXED ASSETS

Tangible asssats 9
CURRENT ASSETS

Stotks 10
Bebtors (i
:Cash-at bank and in hand

CREDITORS _

Amounts falling due within one year- 12
NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT LIABILITIES

CREDITORS

Amounts falling due after more than one year 13

NET ASSETS

FUNDS
Unrestricted funds

TOTAL FUNDS

15

2024 2023
£ £
18,103 21,200
4,204 3,593
3,072 8.300
80,834 67,204
88,200 79,597
(7,510) (4:079)
80,690 75,518
98,793 96,808
(7,329) (8,623)
91,484 88,185
91,464 88,185

‘9,464

88,185

The charitable company is antitled to exemption from audit inder Saction. 477 of the Companies Act 2006 for the year

ended 31 August 2024.

The meimbers have riot required the company to-obtain an audit of its financial statements for the year ended
21 August 2024 in accordance with Section 476 of the Companies Act 2008.

The trustees acknowledge their. responsibifities for
{a)  ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of the
) Companies Act 2008 and
(b) preparing-financial staternents which give a true and fair view of the state of affairs of the charitabla company as’
at the end of each financial year and of its. surplus or deficit for’ each financial year in accordance with the
requirerients of Sections 394 and 395 and which otherwise comply with the requirements of the Companles Act

2008 relating to financial statements, so f_ar as applicabls to the charitable company.

The notes form part of these financial statements

Page 8:
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THE PEMBROKE DOCK HERITAGE TRUST LIMITED
BALANCE SHEET - continued 31, AUGUST 2024

These finaricial statements have been prepared i accordance with the provisions applicableto charitable companies subject to the small
companics regime.

The financial statements were approved by the Board of Trustees -and euthorised for -issue  on
e 2R April 2025........... ... and were signed on its behatf by:

G K Clarkson - Trusteg

Mo Aer
M W'Cavaheyé_l::&tee

R Saldanha MBE - Trustée

The notes fdnn.pan_-of'these financial stetements

Page 9



THE PEMBROKE DOCK HERITAGE TRUST LIMITED.

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2024

ACCOUNTING POLICIES

Basis of proparing the financial statements _

The financial statements of the cheritable company, which is.a public benefit entity undar FRE 102, have been
prepared in ascordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statament
of Recommended Practice applicable:to charities preparing their accounts in aceordance with the Financial
Reporting Standard applicabls in the UK and Republic of freland (FRS 102} (effective 1 January 2018),
Financial Reporting Standard 102 "The Financial Reporting Standard applicable in the UK and Republic of
ireland’ and the Companies Act 2006. The financial statements have baen prepared under the historical cost
conventicn. '

Income. . .
Al income is recognised in the Statement of Financial Activities once the charity has entidement to the funds, it
is probable that the income Wil be received and the amount can be measured réliably.

Expenditure _ _

Liabilities are recognised es expenditure as soon as there is a legal ar construciive obligatien committing the
charity to that expenditure, it i probable that a transfer.of economic bensfits will be required in settloment and
the amount of the obligation can. measured. reliably. Expenditure is accounted for on an atéruals basis and
has besh classified under headings that aggregate alt cost related 1o the category. Where costs cannot be

directly attributed to particuar headings they have peen allocated to activities on & basis consistent with the ‘use
of resources. '

Tangible fixed asssts o
Depraciation is provided at the following annual rates in order to write off each asset over its astimated wuseful
life. '

Plant and equipment. - 15% reduging balance

Sfocks B

Stocks are valued at the lower of cost and net realisable valus, after making due aliowance for absolste and
slow moving flems.

Taxation _
The charity is exampt from corporation tax on its charitable activities.

Fund accounting . : _ . .
Unrestricted funds can be usad in‘accordance with the charitable objectives at the discretion of the trustess.

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions.

arise when specified by the denor or when funds are rajsed for particiilar restricted purposes.

Further explanation of tha natura and purpese of each fund is included in the notes to the financial staternents.

Hire purchase and leasing commlﬁnen:s _ N
Rentals paid undar operating leases are charged to income and expenditure account on a straight line basis
over the period of the:fease. )

Penslon costs and other post-retiremant benefits _ o

‘The charitable company opefates a defined ‘contribution pansicn scheme. Contriputions payable to the
charitable company's pension scheme are. charged to the Statement of Financial Activities in the period to which
they relate. ' '

Brant income

Revenue grant income is recognised at the date of receipt.

Heritage asssats : _

The trust holds a number of arlifacts that are considered heritage assets. These ltems are not recognised in the
balance sheet as cost information is not readily available and the trustees. befieve that the benefiis of obtaining
valuations for these artifzcts would not justify the cost. Nearly ait the items are thought to have afinancial value

of less than £50 and as far the trustees are aware no iridividual item is warth more than £500.

The intention of the trustses is to hold these items of memorabilia in goad condition for display in the future
howaver, subject to the. approval of the trustees items may be disposed of. This would ‘only ‘happen in

exceptional circumstances for example when an item can not be property. displayed or the disposal proceeds.

could be used to purchase a better example.

Page 10 continued...



THE PEMBROKE DOCK HERITAGE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2024

ACCOUNTING POLICIES - continued

Heritage assets

In addition to the varied items of memorabilia the trust also has responsibility for the war time flying boat
Sunderand Flying Boat T8044. This is currently submerged on the bed of the rivér Cleddau and as such can not

‘bevalued,

DONATIONS AND LEGACIES

Donations
Gift aid
Grants:

Subscriptions

‘Admissions

Grants received, included in.the above, are-as.follows:

Pembrokeshira County Council

Pembroke Dock Town Gouncil

PAVS o _

Federation of Museums and Art Galleries of Wales
Welsh Govermment ' '
Tesco - Groundwark UK

GEM Cymru

Kids in Museum

South Hook LNG _

National Grid Cornmunity Matters Fund

OTHER TRADING ACTIViTIES

Fundraising events:
Shop income:
Cafe.income
Venus hire

Vigitor services

INVESTMENT INCOME

Deposit account interast

Page11

2024
£
2,328
3,640

2023
£ .
6,505

3,158

18,020
g50
28,885

-57.588

2023

2,527
3,000
3,400
468
7,500
1125
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THE PEMBROKE DOCK HERITAGE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2024

5. NET INCOMEH{EXPENDITURE)}

Net income/(expenditurs) is stated after charging/(crediting):

2024 12023
_ £ £
Depreciation - owned assels 3,487 3,752

6. TRUSTEES' REMUNERATION AND BENEFITS

There were no frustees’ remuneration or other benefits for-the: year ended 31 August 2024 nor for the year
ended 31 August 2023.

Trustees' axpanses

There: were no trustees’ expenses paid for the year ended 31 August 2024 nor jfo_i' the year ended
" A‘ug_ust-zoza. ) )

7. STAFF COSTS

The avarage. montﬁly number of employees during the year was as follows:

_ 2024 2023
Administration.and management 1 1
No employees received emoluments in excess of £60,000..

8. COMPARATIVES FOR THE STATEMENT OF FINANCHAL ACTNITIES' )
Unrestricted Restricted Total
fund fund funds
. . . £ £ £

INCOME AND ENDOWMENTS FROM )
Donations and legacies 50,068 7.520 57,688
Other trading activities 31,218 - 31,218
Investment income a8 - 86
Tatal 81,372 7520 88,802
EXPENDITURE ON
Charitabis actlvitles "
Dalivery of the charities cbj_ects 53,171 13,121 66,292
NET !NCOM_EI(EXPEN_DIT URE} 28,201 (5,601) 22,600
REGONCILIATION OF _FU_NDS )
“Total funds brought forward 59,984 5,601 65,585
TOTAL FUNDS CARRIED FORWARD 88,185 - 88,185

Page 12 continued...
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THE PEMBROKE DOCK MERITAGE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS - contlnued
FOR THE YEAR ENDED 31 AUGUST 2024

TANGIBLE FIXED ASSETS'

COST _
At 1 September 2023 and 31 August 2024
'DEPRECIATION

At 1 September 2023

Charge far year

At 31 August 2024

NET BOOK VALUE
At 31 August 2024

At 31 August 2023

Plantand
equipment
£

91,855

70,675
‘3,187

73,862

As stated in the accounting policies no amount is included in fixed assets for the value of heritage assets, both

artifacts and Sunderland Flying Boat T9044,
STOCKS

‘Stocks:
DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Tratle debtors
Othar debtors
Prepayments

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trads. creditors
Creditcard
Accrued expenses
Daferred grants-

Page 13

2024
£

4,284

2024
£
1,700

1,372

3,072

2024
£
4,654
102
1,283

7.510

2023
3,583

tl

2023

2,800
8,000

8,800

2023
2,331

1,521
4,079

continued...



THE PEMBROKE DOCK HERITAGE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2024

CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR

2024 2023
£ £
Deferred grants 7,329 8,623
ANALYSIS:OF NET ASSETS BETWEEN FUNDS
2024 2023
Unrestricted Restricted Total Total _
fund fund funds funds
£ E £ £
Fixed assets 18,703 - 18,103 21,290
Cument assets 88,200 - 88,200 79,597
Currerit liabilities (7.510} - {7.510) (4.079)
Lang term liabilities {7.328) - (7.329) (8,623)
191,464 - 91,464 88,185
MOVEMENT IN FUNDS
Net .
_ movement At
At1,023 in funds 31824
o £ £ £
Unrestricted funds o
Generat fund 88,185 3,278 91,464
TOTAL FUNDS 88,185 _ 3,279 91,464
Nst movamant in funds, includsd in the sbova are as follows:
Incoming -Resources Movement
resources expanded in funds
_ £ £ £
Unrastricted funds )
General fund 69,786 {66,507) 3,279
Restricted funds
Restricted Fund 12,284 {12,284} -
TOTAL FUNDS 82,070 {78,791) 3279
Comparatives for movement in funda
et
) movement At
At1.922 in funds 31.8.23
) £ £ £
Unrestricted funds
General fund 59,984 28,201 88,1885
Restricted funds
Restricted Fund 5,601 _{5,601 ) -

TOTAL FUNDS 65,585 22,600 88,185

Page 14 continued...
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THE PEMBROKE DOCK HERITAGE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2024

MOVEMENT IN FUNDS - continued

Comparative net movement in funds, included in the above are as follows:

Incoming Resources Movemant
resources expended in funds
_ £ £ £
Unrestricted furids . . .
General fund 81,372 {53,171) 28,201
Restricted funds _
Restricted Fund 7.520 (13,121) {5,601)
TOTAL FUNDS 88,892 (66,282) 22,600
A current year 12 months and pricr year 12 months combined position is as follows:
Net
movemeant At
At1.9.22 in funds '31.8.24
: : £ £ £
Unrestricted funds o o _
General fund 53,984 31,480 81,464
Restricted funds. _
Restricted Fund 5,601 (5.601} -
TOTAL FUNDS 65,585 25,879 81,464

A current year 12 monthis and prior year 12 months combined net movement in funds, included in the above are

as follows:
Incoming Resources
rasources expahded
£ £
Unrestrictad funds
Gengral fund 151,158 {119,678)
Restricted funds _
Restrictad Fund 19,804, (25,405)
TOTAL FUNDS 170,962 (145,083}
RELATED PARTY DISCLOSURES

Movement:
in funds.
£

31,480

(5,801)

25,879

The Trust purchased books to the valua of £286 (2023 £312) from John Evans, a Trustee. All transactions were

at market value and a balance of £286(2023 £Nil} was outstanding at the year.end.

Page 15
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THE PEMBROKE DOCK HERITAGE TRUST LIMITEDR

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2024

17. VOLUNTEER HOURS.

‘No adjustment has been included in the accounts. fo reflect the value of velunteer time.

Page 16



THE PEMBROKE DOCK HERITAGE TRUST LIMITED

"DETAILED STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 31 AUGUST 2024

INCOME AND ENDOWMENTS

Donations and lsgacies
Bonations.

Gift aid

Grants
Subsciiptions
Agdmissions

Cther trading activities
Fundraising events
Shap incomeé

Cafe income

Venie hire-

Visitor services

Investment income
Deposit account interest

Total incoming resourcas

EXPENDITURE

Charltabla activities
Wages

Pensions

Purchases.

Event costs:

‘Cafe expanses.

Support costs
Management
Sundries
Accountancy
Consuliancy

Financa
Crediicard charges

Other

Ratas and water
Insurance

Light anid heat
Teélephone )
Postage and stationery
Travel and subsistence

Subscriptions and memberships

Small equipment and repairs

Displays and archive materials

Carried forward

This page does not form part of the statutory financial statements.
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2024

2,328
3,640
22,158

745

23,980

52,851

6,163
8,902
10,452
2,690
405

28,612

e

82,070

9,448

317
3,527
2,980
3,142

19,423

B53
1,600

2,153
1,292

152
4,649
6,122
2,553
2,879

687
3,455

888

21,485

2023

6,695
3,158
18,020
950
28,865

57,588

14,142
10281
11,125
5220
450

31,218

86

88,892

11,607
234
2,864
1,280
4,433

20,418

124
1,320
1,500

2,941
1,340

859
4,348
B.231
1,948

39
6,482
1,818

26,962



Other _

Brought forward
Advertising and marketing
Cleaning

Rent:and storage cosis
Project expenses

Fife prevanticn and security
‘Write off of bad debt
 Equipment depreciation
Release of capital grants

Total resources expended

Net income.

Th_is page does not form partof the statutory financial statements

“THE PEMBROKE DOCK HERITAGE TRUST LIMITED

DETAILED STATEMENT OF F_INANQIAL_AC_WT_IES‘
FOR THE YEAR ENDED 31 AUGUST 2024

Page 18-

2024 2023

£ £
21,485 26,962
2,380 2,248
1,473 1,372
8,941 7,894
13,442 172
- 337 874
5,000 -
3,187 3,752
(1,522) {1,790}
55,823 41,584
78,791 66,202
3,279 22,600
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THE PEMBROKE DOCK HERITAGE TRUST LIMITEP

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2023

The frustess wha are aiso directars of the charity for the pufposes of thie Companies Act 2006, present thair report with
the financial statements of the charity for the year ended 31 Auglist 2023, The trustées have sdopted the provisions of
Acceunting and Reporting by Charities: Statement of Recommended Fractice applicable to charities preparing fhair
accounts in‘accordance with the Financial Reparting Standard applicable in the UK and Republic of Ireland (FRS 102)
{effeclive 1 January 2018).
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THE PEMBROKE DOCK HERITAGE TRUST LIMITED

REFQRT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2023

OBJECTIVES AND ACTIVITIES

Objettivas and aims

The Trust hais been in existance for sixieen years-and in that fime the Charity's original aim -1o recover and consarve a
wartime Sunderland Flying Boat, serial numbar T9044, which. sank lacally in 1940 - has remained a ccre element of its
plaris: [t has'also focused fully bpon the vider interpretation of Pembroke Dock community with its long fiktary  hetitage
and sacial story.

Since April 2014 the Trust has ryn the Pembroke Dock Heritage Centrs, in the restorad Royal Dockyard Chapel,
building upon the excellent reputation it has devaioped from previoug smailer haiitaga atfractions cparatad by the Trust.

The Centre was closed on 11th Movember 2022, to save on energy consumplion and fo allow for some major
maintenance work 16 take place. This work included gainting the inside of the windows i main hall, chariges to-our "Star
Wars" exhibilion; changing many of aur exhibits in the cabinet displays, removing the workshop from the main hall and
instailing & children's play and activity afea into the space created.

The Cenire re-opemed on 20ty February 2023, ali the planned work having beern completed,

The visttars who have come to the Cenire since we reoperied have made very posilive commenls and feedback via our
feedback fonm, on-line survey and‘the visitor's bock. A number of sticcessiul intiatives eased the finangial position from
the previous year. These initiztives included:

-+ Sound financial managemant by the Trustee responsibie for finance, and the Finance Admin‘rstr.afton who ‘h_.aue
pravided the Trusteses with Accurate and realistic budget information, enabling them to effactively manage the situation.

Fantaslic fundraising efforts fram Veluntgers whe continug to raise funds to support the Trust.
« The Centije continues 1o be used on-artegular basis by tocal COMMLNItY groqps-arﬁd clubs for thefr-monihly mestings,

- The Centre has been used by other groups and committees as a venus for meetings and displays an-an Ad-Hoc basis
throughout the year.

- A number of events have taken place during the time, chvrad by this repart, a very successful fnodel show ook place
in-March, the second Star Wars day was held an the late May Bank Holiday with 2 group of enactors being present.

- The Centre was also used in June by Pembroke Dack Tewn Council to commemorate Annad Forces Day.

- In September 2022, the replica stained dlass memarial window was laken into the Trust's collection.and displayed in
the entranze foyer, having spent many years on display at the Pembroke Dock Library,

- Anincrease in the use ofthe meeting room area by local businesses on reégular basis:

- The Trust is very fortunate e have the tolal support of over 45 active Volunteers, who have many and varied skills and
interests, and all have been fotally subpartive of the path which Trustees have taken. Under the new arrangements
“Volunteers and Trustees continue o take on additional rolas t back up the small-staff team to ensure the Gentre and s
many facets continues and develops. The PDHT Volunteet team is considered to bs one of the largest vblunteer groups
for any local charity in Wales.

- The Cenire Coordinator left the Trust in September 2022 and the Trustees decided nol to appaint & replacement in -8
bid to save on our expenditure on salaries. The coordinator dukes have baen divided between the Tristess and will be
keptunder review, with the object of appvinting a replacement when necessary,

- The Trust has rateived adcreditation as a Museuim by the Welsh Governent. Accredifation js the benchmark for
well-run Museums and ‘Galleries. It means. that Pembroke Dock Herflage Trust is properly managed and governed o the
nationaily agreed industry standard arid shows the musaum takes proper ¢are of {is collections. Actreditation cpshs up
exciling funding opportunmes allows-museums lo bost {oyring exhibiticns and gives access o prafessmnal advice and
suppart. Il also gives conliderce to donors - and sponsors whe may wish fo stppert the niuseur in preserving heritage
and inspiring future generations.

- The Trust has attended many oltside events, these includie "Wings over Carew" at Carew Airfield, Christmas ‘miarkets.
at Pembrok_e Caslie and Pembroke. Dock Town Council location, plus Trustees and volunigers giving talks about the
Trust and Diving on T8044 fo lecal groups, all-of which help to spread the knowledge of the Trust and our objectives . to
the local community.

Page 2
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THE PEMBROKE DOCK HERITAGE TRUST LIMITED.

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2023

In-a year of change, the Trust can again justifiably refiect on the fuither devalopment of its wider heritage gims and the
positive impact it continues to- make upon a community and area identified as one of thie arcas in Wales which is in
urgent niesd of regeneration, The Heritzge Centre provides a unique gafeway into- areas of mliltary and social history
which are not focused upan ‘anywhere else in the UK. Because of this Pembroke Dock and the wider local area  benefits
from wvisitors attracled here thanks to that history and how it s interpreted and displayed at the Cerrs,.

The Trust continues to mainiain excelient warking relationships. with pariners to develap. plans and 'initiatfves_ focusing
upor the bnique naval, military and aviation connactions of the community. Skecial events are-regularly staged fo mark
nilestones in our history.

The. Trust is nove continuihg to try to-establish a working relaiicnship-with tha Royal Navy Museum in Portsmoulth to start.
to show the histery of the Royai Mavy in Wales.

Public benefit

Pembiroke Dock Heritage Trust. has! in & short periad of time, created imiprassive and unique heritage aftractions, and
Trustess continua to work with Staff and Volunfeers to develop and improve the visitor experience at Pembiroke Dotk
Heritage Centre. Locafed in & historic br.nldmg at the heart of the community this has become a wxde[y praised visitor
attraction and is helping the regéneration 6f the local community and in wider contexts,

ACHIEVEMENT AND PERFORMANCE

Charitabie activities )

Excellent media connections, and rapidly devsloping into the social media arena, centinue to maintain the Trust's high
profiles logelly and inwider.sphieres - promaoting the Trust, the Cenfre and ks worldwide connections.

FINANCFAL REVIEW

Financial review

Trustaes again reflect on a.year which has segn the Tfust'snper_ations grow but which have been subject to funding
difficulties and concerns. The Charity has reported a surpius of £22,600 for the year. Trustees are taking steps to ensure
that the Charity has sufficient reserves to continue in operation for the next 12 months, and will energetically continue to
pursue fuhdraising initiativas and opportunities.

Reserves pollcy

Trugtéss are very conscious of the nesd te maintain sufficient reserves to meet the Trust's immediate financial
commitments and have taken, and-will continue to take, steps to reduce the financial consiraints and commitments. This
is glsc a part of the wark being carried cut for our Accrediiation.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Gaverning documsnt

The. charity -is confrolled by its goveming document, 'a desd of trust and constitutes a limited company, limited by
guarantee, as defined by the Companies Act 2006.

Organisational structure

Board of Trustees maets af very regular infervals with day-to-day Trust matters dealt with by the staff team assisted by
Velunteers and Trustess. Trustee sub groups, desl with the various aspecis of the Charily's aims andobjectives, with
particular emphasis on key areas as follows:

Prnmutmg and deveibping the unlque opportunities offsred at the Heritage Centra as a major visitor attraction in the
communily and the West Wales region.

- Furthefing & business strategy to make the Trust sustainable for the long ferm fuiure and promoting key funding
sirategies including its Friendship, Membership and Fellowship schemes,

- Davelaping key areas of wod-c__in(':l'udin_g tha Ar‘c,hiw@(:éntre and the Education Pregramme, arranging 2 programme. of
walks and talks and supporting groups linked-to the Trust, including the Dive Group and Madsl Group.

- Raising more of Sunderiand T8044 from the Haven Waterway and continuing the conservation and display of items as
part of a major interpratation aréa within.'fhe,CentrE'.

- Expanding Key partnerships with national organisations including. the Royal Air Force Museum, (RAFM), in London
and the RAFM in Cosford to-bring new attractions to the sommunify.

- The-Trustees were supported by a Finance Adnministrator, who concantrates on the day to day financial. matters

_associated with running the Trust and with handling the. grants awarded to the Trust,

- We have also taken part in the UK Government "Kickstart' programme, which |ntraduces people to employment, ihis
has proved bensficial to both parties.
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THE PEMBROKE DOCK HERITAGE TRUST LIMITED

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2023

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
05820931 (England and Wales)

Registered Charity number
120475

Registered office’
Royal Dockyard Chapel
Meyrick Owen Way
Pembroke Dock
Pembrokeshire

SATZ WS

Trustees

4 A Evans

MW Cavaney

G Mills {resigned 19.10.22)

G K Ciarkson

R Saldanhza

Dr A R Watkin

MrsJ Phillips-

T J Clark {appointed 1.1.23) ‘
Mrs © E Francis-Hartery (resigned 1.5.23)
Mre P E Gearge ’

T Payne (appointed 18.10.22)

Mrs M Wiggins (appeinied 1.5.23}

‘There have besn changes during the pericd of the report to the Truslees.and mahagement team, headed-by Chairman
Graham Clarkson:during the year.

In May 2023 the Pembroie Dack Town Gauncil changed ane of i's appointed Tfus_tees by replzcing Clere  Francis
-Hartery with Michele Wiggins, who is alsa a Pembrokeshire County Councilior. At the' AGM in Naovember 2022 Jane

Philllps was elected to Bozrd of Trustees, Gareth Mills-left the Board, but remains as an active volunleer.

Comgany Secretary
T Payne

Independent Examiner
Bevan Buckland LLP
‘Chartered Accduntants
Casile Chambers
‘6 Wastgale Hill
Pembroke
Permbrokeshire

SA71 4LB

Approved by order of the baard of trustees.on 23/‘?’/27( ...... ... and signed on its bahalf by

GKClarson - Trustee
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INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF
THE PEMBROKE DOCK HERITAGE TRUST LIMITED

Indapendent examiner's report to the trustees of The Pembroke Dock Heritage Tryst Limited ['the Coimpany')y
| report tothe charity trusiees on my examination of the accounts of the Company for the year ended 31 August 2023,

Responsibilities and basis of report o
As.the charlly's trustees of the Comipany (and also its directors for the purposes of company law) you are responsible- for
the preparation of the actourits inaceordance with the reguirements of the Companias Act 2006 ('tha 2006 Act).

Having satisfied myseif thai the accolnts of the Company are not-reguired to be audited tinder Part 18 of the 2006 Act
and are eligible for independent examinaticn, | report in respect of my examination of your charity's accounts as carrigd
out under Section 145 of the Charities Act 2011 (the 2041 Act). In carrying out my examination | Have followed the
Directions given by the Charity Commission under Section 145(5) (b) of the 2011 Act,

Independent examiner's statement
| hava completed my examinztion. | confirm that no matiers -have come to my attention in conpection with the
examination.giving me cause ta balisva:

1. accounting records were ot kept in respect of the Company as raquired by Section 356 of the 2006 Act, ar

2. the accounts do not accord with those records; or

3 the accounts do not comply with the accourting requirements of Section 385 of the 2006 Act other than any
Tequirement that the accolnts give & true and fair view which is not:a mattef considered as part of .an
independent examination; or

4. the accounts’ have not been- prepared in- accofdance with the methods and principles of the Statenient .of
Reccmmended Practice for accounting and reporting by charifles (applicable to charifies preparing their
accounts in accordanca with the Financial Reporting Standard applicable in the UK and Republlc of Iraland (FRS
10238

| have no cancerns and have coine across io ofier mattérs i connettion with the-examination'to which glteiticn should
be-drawn in shis report in. order to enable a proper understanding of the accounts to be reached.

(
Caroling Wheghm ‘(—L}f

Bevan Buckiand LLP g - ) P

Chartered Acoountants ™ N LJG‘“#‘C,.-’LW\ L ‘"-‘“"(Q
Castle Chambers

&'Wastgate Hill

Pembroke

Pembrakeshire

SATA 4LE‘.
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THE PEMBROKE DDCK HERITAGE TRUST LIMITED

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 AUGUST 2023

INCOME AND ENDOWMENTS FROM
Donations and legacies

Qther trading activities
Investment income

Total

EXPENDITURE GN
Charitable. activities
Delivery of the charities objects

NET IﬁCOMEf{EXPENDlTURE)

_RECONGILVIATIGN OFf FUNDS
Totgl funds broaght forward

TOTAL FUNDS CARRIED FORWARD

Notes.

2023
Dnrestricted Restricted Total
fund fund -funds
£ £ £
50,068 7.520 57 588
341,218 - 31,218
86 - ag
81.372 7.6520 58,8692
53,171 13,121 88,292
28,20 {5,601 22,600
50,084 5,601 65,585
87185 %

The nates farm part of these fnancial statements

Page

88,185

2022
Total
funds
E

21132

29,639
4

120,775

118,676

49,599

55,586

65,685



THE PEMBROKE DOCK HERITAGE TRUST LIMITED

BALANCE SHEET
31 AUGUST 2023
2023 2022
_ Motes £ £

FIXED ASSETS
Tangible asssts g 21,280 22,274
CURRENT ASSETS
Stocks 1o 3,583 3,839
Debtors o ", 8,500 8,501
Cash at bank and in hand. 67,204 50,053

79.567 62,433
CREDITORS
Ambunts faliing due within one year 12 {4.079) {8,978}
NET CURRENT ASSETS 75,518 53,455
TOTAL ASSETS LESS CURRENT LIABILITIES 96,808 75,720
CREDITCRS ) _
Amounts falling due after more than cne year 13 {8,523} (10,144)
NET ASSETS 88185 65,585
FUNDS 15
Unrestrigted funds 85,185 50954
Restricted funds. - 5,601
TOTAL FUNRS' 86,185 65,585

The charitble company is entifled o éxémption fism audit under Saction 477 of the Companies Act 2006 for the year
ended 31 August 2023,

The members have not required the company to oblain an audit of its financial staterments for the year ended
31 Auguist 2023 in accordance with Section 476 of thia Companies At 2006.

The rustees acknowledge their responsitilifies for
{a) ensuring that the chatitable company keeps.accounting records that-camply-with Sechons 386 and 387 of the-
'Campantes Act 2006 and
{h) preparing financial statements which give a true and fair view of the state of aifairs of the charitable company as
' at the end cf each financial year anc of its surplus or deficit for each financial vear in accordance with the
Tequirements of Secticns 394 and 395 and which ctherwise comply with the requirements of the Companies Act
2006 relating to financial statements, sc far as applicable to tha charitable company.

The noles form part of these financial staiements
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THE PEMBROKE DOCK HERITAGE TRUST LIMITED

BALANCE SHEET - continued
31 AUGUST 2023

These financial statements have been prepared in accordance with the provisions applicable to charitable companies
subject to the small companies regime.

The financial statements were approved by the Board of Trustees and authorised for issue on
2'};3 ..... pcl- Joef- and were signed on its behalf by:

R Saldanha - Trus

The notes farm part of these financial statements
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THE PEMBROKE DOCK HERITAGE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2023

.ACCOUNTING POLICIES

Basis of praparing the financjal statements

The financial statements of the charitable compsany, which is a public. benefit entity under FRS 102, have. been
prepared in accordance with the Charities SORP {FRS 102} 'Accounting and Repcrting by Charltles Statement
of Recommended Practice .applicable to- gharities preparing their sccounts i accordance with the Financial

.Reporting Standard applicable’ i the UK and Republic of lrefand {(FRS. 102) (eﬁe;:.twe 1 January 2018y,

Financial Reporting Standard 102 *The Financial Reporting Standard applicable in the UK and Republic of
ireland’ and the Companies Act 2006, The financial statemants have besn prepared under the histarical cost
conventlon

Income
All income is recognised in the Statement-of Financial Aclivities once the charily has entitiement to the funds, it
is probable that thé income will be received and the amount can bé measured reliably.

Expenditure.

Liabilities are re'ccigriiser] as sxpendituré as soon as there is & legal or constructive obligation cammitling the
charity to that expenditure, it is probable that a kansfer of economic benfits will be required in setilement and
the amount of the cbligation can be measired relighly. Expenditure is accounted for.en an acéruals basis and
has been classified under headings that aggregate all cost related to the category. Where costs cannot be
ditectly -attribuicd to paiticular headings they have been aliocatedto activities on a basis consistent with the use
of resaurces,

Tangible fixed asséts )
Depreciation is provided at the following annual rates in order to write off sach asset over its estimated useful
lifs:

Plant-and eguipment « 15% reducing balance

Stocks

Stocks are valued at the lower -of cust and net realisable value, after making due aliowance for obsolete and
slow moving items.

Taxation . . .
The charity is exemptfrom corporation tax on its charitable activities;

Fund accounting _ ‘
Unrastristzd funds can b used i accdrdance with the charitable ohjectives at the discretion of the trustees.

Réstricted funds can only be used for particular restricted purposes within the objects of the charity. Rastrictions
arisz when.specified by the donof or when funids are raised for particular réstricied purposes.

Further expianation of the-nature and purpose of each furdis included in the notes to the financial statemsnts.

Hire purchase and leasing commitments
Rentals paid under operating. leases are charged to Income and expenditure ‘accgunt-on a straight line basis
over the periad of the lsase.

Pension costs and other post-retirement benefits

The. chartable company operates a defned confribution pension scheme.  Conirbutions payable to the
charilable company's pension scheme are charged o the Statement of Finangjal Activities in the period to which
they relate,

Grant income _
Revenue grant income is recognised at the date of receipt.

Heritage assets

The trust holds a number of artifacts that are considéred heritage assets. These items .are not.recognised in. the
balance shest as cosi information is nct readily availahle and the trustees belleve that the benefits of obtaining
valuations for'thase artifacts wolld not justify the cost. Nearly all the tems are thought to have a financial valus
of less than £50 and as far the trustees arg aware no individual tem is worth more than £500.

The. infenfion- of the trustees'is to hold these iterms of memarahilia in gocd condition for display in the. future
hawever, subject to the approval of the trusiees items. may be disposad of Thiz would only happen in
exceptional circumstances for exampie when an item can not be properly displayed or the dispasal proceeds
could be used to purchase g better example,

FPage & corttinued. ..
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THE PEMBROKE DOCK HERITAGE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2023

ACCOUNTING POLICIES - continued

Heritage assets

In additicn to the var_{ed items of memorabilia ihe trust aiso. has responsioility for the war time flying boat
Sunderland Flying Boat TB044. This is curently subrerged on the ed of thé river Cleddau and as'such can not

be valued,

DONATIONS AND LEGACIES

Donatioris
Gift aid
Grants
Subscriptions
Admissions

Granls received, included in the above, are as follows:

® F’.embrokeshifeCoUnty'CuUncil
» Pembroke Dock Town Council
PAVS
Heritage Lattery Fund.

= Federation of Mussums and Art Gallaries of Wales

s Walsh Gavarnment
Kickstart
Woaorliways+
Experience 4 Industry
Postoode Lottery
Tesco - Groundwork UK

OTHER TRADING ACTIVITIES

Fundraising events
Shap income.
Cafe incame
Venug hire

Visitor services

INVESTMENT INCOME

Deposit'account'intérast

Page 10

2023
£
2,527
3,000

3.4C0

488
500

1,125

18,020

2022

2022

5,79
9481
10,984
3,365

29,839

2022

&

continusd...
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THE PEMBROKE DOCK HERITAGE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued'

FOR THE YEAR ENDED 31 AUGUST 2023

NET INGORMEXEXPENDITURE)

Net incomed(expenditure) is stated after charging/(crediting):

2023 2022
£ £
Depreciation - owned assets 3,752 3,925

TRUSTEES' REMUNERATION AND BENEFITS

There were o trustees’ remuneration ar other benefits for the year ended 31 August 2023 nor for the year

ended 31 August 2022,

Trustees' expenses

There were no  trustees' expenses paid for the year ended 31 August 2023 nor for the year ended

31-August 2022,

STAFF CO3TS

The average monthly number of employeas during the year-was as. follows:

2023 2022
Administration and management 1 3.
Noemplovees recaived emoluments in excass of £80,000.
COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES
Unrestricted Restricied Tetal
fund fund funds
o ) £ £ £

INCOME AND ENDOWMENTS FROM
Denaticns and legacias ‘B0,821 20,311 91,132
Cther trading activities 29,639 - 29,639
Investment income 4 - 4
Total 80 464 32311 120.775-
EXPENDITURE ON
Charitakle activities . .
Delivery of the charities objects 86,166 24,710 110,876
NET INCOME 4,788 5,601 5,895
RECONCILIATION OF FUNDS ,
Total funds brought forward 55,686 - 55,686
TOTAL FUNDS CARRIED FORWARD 50,984 5,601 55,585

Page 1+ continugd...




THE PEMBROKE DOCK HERITAGE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2023

10.

11.

i2.

TANGIBLE FIXED ASSETS

Plant and
equipment
£

COST _
Ai 1 Septerrber 2022 89,197
Additians 2,768
At 37 August 2023 91,965
DEFRECIATION _
At1 September 2022 66,923
Charge for year 3752
At 31 August 2023 70,675
NET BOOK VALUE
At 31 August 2023 21,280
At 31 August 2022

As stated in the accounting poficies no amountisincluded in fixed assets for the'value of heritage assets. both
artifacts and Sunderland Flying Boat 79044,

22,274

STOCKS
2023 2022
£ £
Stocks 3,593 3,839
DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR 7
2023 2022
£ E
Trade debtors 2,800 2 501
Other debtars 6,000 &000
8 800, 8501
CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2023 2022
_ £ £
Trade creditors 2,331 4611
Créditcard 227 2577
Deferred granis 1,621 1,790
4,079 8,078
Fage 12 continued...
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THE PEMBROKE DOCK HERITAGE TRUST LIMITED

NOTES TO THE FINANGCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST: 2023

CREDITORS: AMQUNTS FALLING DUE AFTER MORE THAN ONE YEAR

Deferred grants

ANALYSIS OF NET ASSETS BETWEEN FUNDS

Unresircted
fund

, £
Fixed assets 29,280
Current assets 79,597
Current liahilities {4.079)
Longterm liabilities {B.523)

88,185

MOVEMENT IN FUNDS

Unrestricted funds
General fund

Restricted funds

Restricted Fund

TOTAL FLINDS

Net méovement in fiunds,.intluded in'the above are as foliows:

Unrestricted funds
Generai fund

Restricted funds
Restrigtad Fund

TOTAL FUNDS

Comparatives for movemant in funds

Unrestricted funds
General fund

Restricted funds
Restricted Fund

TOTAL FUNDS

‘Page 13

2023 2022
£ £
8,623 10,144
2023 2022
Restricted Total Tota!
fund funds funds
£ £ ]
- 21,280 22,274
- 79,557 82,433
- (4,078} (8,978)
- {8,623} {10,144)
- 88,185 65,585
Net
mavement Al
At 1.9.22 in funds '31.8.23
g £ £
59,984 28,201 88,185
5,601 (5,601) -
65,585 22,600 858,185
lncoming Resources Movement
resolrces expended in funds
£ £ £
81,372 (53,171) 28,201
7,520 (13,1213, (56013
88,892 (66,282) 22,600
Net
mapvement Al
At 1.9.21 iri funds 31.822
£ £ £
55,6856 4,288 58084
= 5,601 5,601
55,686 9899 85,585
continued...
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THE PEMEROKE DOCK HERITAGE TRUST LIMITED

NOTES TO THE FINANEIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2023

MOVEMENT IN FUNDS - continued

Comparaiive net movement in funds, included in the: above are a5 follows:

Incomirg
resources
£
Unrestricted funds
General fund 2464
Hestricted furids 7
Restricted Fund 30311
TOTAL FUNDS 120:775

A current yéar 12 months and prior year 12 months combined position is as follows:

At 1821
‘ £
Unrestricted funds
General fund 55.688
TOTAL FUNDS 55,686

A curren| year 12 months and priar year 12 monihs comt':in_ed net moverrent in funds, included in'the above are.

as follows:
Incoming
rescurces
£
Unrestricted funds
General fund 171,636
Restricted funds
Restricted Fund 37831
TOTAL FUNDS 200,657

RELATED PARTY DISCLOSURES

The Trust purchased bocks to the value of £312 (2022 £360) ftom Jehn Evans, a Trustee. All fransactions were.
at miarket value 2nd & balance of ENil (2022 £380) wes cutstanding at the year end.

VOLUNTEER HOURS

Resources Moavement
expended in funds
E £

(86,166) 4,788
(24,710} 5,601
(110,875} 8,558
‘MNet
mavement At
in funds 34.8,23
£ £
32,459 38,185
32.499 88,185

Resources
expended
£

(139,337)

(37.:831)

{177,168)

Ne adjustmeant has been included in the accounts to réflect thevalue of volunteer-time.

Page 14

Movemerit
in funds
£

32,499




THE PEMBROKE DOCK HERITAGE TRUST LIMITED

DETAILED STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 31 AUGUST 2023

INCOME AND ENDOWRMENTS

Donations and legacies
Donations ~

Giftaid

Gramts .
Subscriptions -
Admissions

Other trading activities

Fundraising events-

Shep. income
Cafe income
Venue hire
Visitor-services

Investment income
Deposit: account interest

Total incoming resources

EXPENDITURE

Charitable activitias
Wages,

Pernsions

Pirchasds

Event costs

Cafe expenses

Support.costs
Managenient,
Sundries
Accountancy
Consultancy

Finance
‘Creditcard charges

Other

Rates and water
Insurance.

Light and heat
Telephene

Fostage and stationery
Travel and subsislence

Subscriptions and memberships

Small equipment and repairs

Displays and archive mateiials

Carried forward

This page does not form part-of the statutory finanéial sketements

Page.15

2023 202
£ £
6,595 7,652
3,158 1,786
18,020 47 847
950 1,300
28,865 32,442
57,588 91,132
4,142 5,779
10,281 9,461
11,125 10,984
5220 3,365
450 a0
31,218 29 639
86, 4
88,892 120,775
11,667 32,678
234 960
2,864 5,368
1,280 464
4,433 3,087
20,418 42,548
127 240
1,320 1,670
1,500 8,000
2,941 7,910
1,349 1,320
839 a7
4,348 4,334
8,231 9:990
2,007 2,337
1,949 321
39 237
1,141 834
5,482 14,908
1.816 1,977
26,962 35,301



THE PEMBROKE DOCK HERITAGE TRUST LIMITED

'DETAILED STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED ¥1 AUGUST 2023

2023 2022
£ £
Other o
Braughi forward 26,962 35,301 -
Advertising and marketing 2,248 2492
Training - 162
Cleaning 1,372 1,400
Rent and stérage.costs 7,994 7,233 =
Project expenses 172 10,164
Fire prevention and security 874 BT
Eguipment depréciation 3,752 3825
Release of capital grarits ¢1,790) {2,108) b
41,584 ‘59,098
Total resources expendad 66,292 110,878 5

Netincome 22,500 9,899

Thls page does not form part of the statutory financial steteremts =

Page 16
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THE PEMBROXE DOCK HERITAGE TRUST LIMITED

REPORT OF THE TRUSTEES
FOR THE YEAR ENRED 31 AUGUST 2022

The trustoss who ars also directors of the charity for the purposes of the Companias Act 2008, present their raport with the
financial statements of the -charlty fof the year endad 31 August 2022. The lruslees have adopted the provigions of Accounting
ardl Reporting by Charities; Siatsment of Reccmmended Practice appiicable o charities preparing heir -accounts In
accordancewith the Financial Reporiing Standard apgficable in the UK and Republic of Ireland (FRS 102) (effactive 1 Janbary

2019}

Kamsa change

Tha decision to changs the name.of the Trust ta the Pembroke Dack Heritage Trust was taken In December 2020 by a vala of
members, which. produced a vote of 92% In favour of the charigs. The name change has naan natified to both Companies
House and the Charities Cominlssion and accapted by -both.

‘Page 1



THE PFEMBROKE DOCK HERITAGE TRUST LIMITED

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2022

COBJECTIVES AND ACTIVITIES

Objectives and aims

The Trust hds besn in existence for fifteen years and in that time the Charity's criginat aim - fo recover and conserve a- warlime
‘Sundetiand Flying Soal, serfial number T9044, which sank locally in 1940 - hag remained & core element of its plans, [t has also
focuged fully upon the wider interpretation of Pembrake Dock communlity with s lorg miliiary heritage and soclal story.

Since April 2014 the Trust has run tha Pembroka Dock Heritage Cantre, In the rastorad Royal Dockyard Chapal, bullding upan

1ha excallant raputation |t has developed from previous emaller heritage altractlons opaerated by the Trist.

The Cenire was closaed on 3rd Decamber 2021 for some major maintenance work, which entailed re-modelling of the Coffes

shop operational darea and redocing the size of the workshop area,

Duririg the closure work was stafted in bulkling a new exh|bitidn -area telling the stary of the bullding of the “Millsnnlum Fafcen®

‘spaca ship which was featurad in the second star wars filmy "The Empire Strikes Back”, All the construction work being carried

‘out by a team of dedicatad voluntaars, led by the Trustes regponsible for Mzinteranca. The official opening on 20th May 2022
had extensie media coverags both, tacally, UK wide and intarnaticnally, which has Isad to a vary walcome increase in our
visitor numbars and introdlced the Haritage Cenire 1o a whola new group of interested vigitors.

We held a very successiul Star Wars day on the August bank Hallday with a number of énactors presert-1o provide. a wide
arrey of activiies for our visitors, who all appreclated ths-efforis made to promote the new exhibit and thslr enjoyment of the
Heritaga Cantra.

The Royal Asrenautical Sociely awarded the Trust with 8 bronze plaque at a cersmony on 20th July 2022, this [s one-of anly 27

-awarded throughout the whole of the UK and the: first in.Weles. The Piaque states "Recognising Th'a Pambroke Dock

Heritege Trust for commemorating the military and people.of RAF Pombroka Dock In the Sacond World War, the largest
miBlary. fying: boat station [k the World". The Trust is very proud to have racelved this recognition of our efidris over tha years
that wa hava been In existance.

The visitors who came: fo the centre since we reopenied have made very positive comments and feedback via our feedback
forms and the visitor’s book. A number of successful inltlatives eased the fingncial positlen from the provious yoar, These
initiatives included: '

--Bound financlal managsment.by the Trustes responsible for inanca, and the Finence Administrator;, who have pravided the
Trustess with accurete and realistic budgat information,-enabling them lo effectively manage the situation.

- The-Canire Coordinator to Helped with the day ta day running of the Cenire

- Afantsstic fundraising efforts from Volunteers who continue fo raise funds'to supportthe Trust

- The Gandre-continues to be used on & ragular basls by [ocal communlty. graups and clubs for thelr anthly meatings.

- The Cenfre has been used by cther-groups and commitieas as a venue for meetings and displays en an Ad:Hot basis
throughourt the yaar.

- Anincreasa in the usa of the masting room ares by local businesses on regular basjs

- Tha Trust has slarled to carry out the work necessary for Museum Accreditation, which will apen new avenues-for oolleclfon
loaris and the possiciity of grants to id the futire development of the Hetifage Cenfre.

- The Accreditation consultant, with help from some volunteers'has made significant progress toward our acoreditation. aims
and the Trust has been tssued with a Working Towards: Atcraditation (W TA} status.

- The Centre has besn awardad.a Vislitor Wales accredited attraction cartificate following & site mspacuun in June- 2022,

The Trust'ig very foriunate to have the tolal suppert of gver 50 ective Voluntgers, who have many and varled skills and
interasts, and all have been totally supportive of the path which Trustees have taken, Under the new amangements Volunteers

‘and Trustees continue to take on additional roles to back up the small staff leam 1o snsure fie Centra and its many facets:

contintes and develops. The PDHT Volunteer team is considared to be one of tha largest volunteer groups for any kcal charity
in Walas, '

In.a'ysarof changs, the Trust can again Justifiably reflect gn the further development of jig wider herilage alms and the- positive

impact it coitinugs to make-upen @ community nd area identified as one of the areas in Wales which is in urgent need of
rageneration. The Heritage Centre provides a unique galeway onto areas-of mifitary and sactal history which are not focused
upon anywhara else In the UK. Because of this Pembrake Dock 'and the wider local area benefils from visitors attracted here
thanks fo that history and how it 15 interpreted and displayed at the Centre.

Tha Trust contirizas to maintain excellent warking relationghips with partners {o develop plans and initiatives focusing upon the
unlqua naval, military” and avialion connections of the community, Speclel evernts are regularly staged to mark milastonas in our

'hls,t,cury :

The Trust is now working to astablish a working refationship with the Royal Navy Museum in Porismouth to start to show the
history of the Royal Navy in Wales.



THE PEMBRCKE DQCK HERITAGE TRUST LIMITED

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2622

OB.JECTIVES AND ACTIVITIES

Publlc bansfit

Pamhbroke Dock Harltags Trust has, in a short pefiod of time, created i impressive and unlgue heritage attractions, and Trustees
continua to work with Stafl and Volunieers to develop and improve the visitor experiance at Pembroke Dock Heritage Cantre.

‘Lecated in a historic building at the héait of {he commuiity-this has bacome.a widsly pralsad visitor attraction and is helping the

regensration of iha local community and In wider contexts.

ACHIEVENMENT AND PERFORMANCE

Charitable activities

Excellent media connactions, and rapidly developing Into the social media arena, continue. fo malntain the Trust's high profiles
locally and in wider spheres - primoting the Trust, the Centre and Its worldwide connections.

Many itams of essential meintendnce hayve been canied oul; palnting of the inside and outside of the. windows has been
slarled, dralns have hoan unblocked, electrical checks, fire equipmant checks and both boilers have been sarviced. Many:-other
raintenance itoms assoclated with a Grada 2* building have baen-cemed out Dy the Trustees responsible for médlmenance.

FINANCIAL REVIEW

‘Financial review

Trustees again reflect on a difficult year which has seen the Trust's operations grow bui which have been sublact to fending
difficulties and concerns, The Charlty has recoided & £8,898 surpius for the year. Trustees are taking steps to snsure that the
Charfty has sufficlent resarves to continue in operation for the next 12 months, and will eneretically continie kn puraus
fundralsing Initiatives and opportunities.

Raserves policy

Trusless are vary conscious of the need to maintain suffidient réserves to meet tha Trusls immediate financial commitments
ahd have taken, and will continue to take, steps to raduce the financial consiraints and commitments. This |s also a part of the
work befng carmied out far our Accraditadion.

STRUGTURE, GOVERNANCE AND MANAGEMENT

Goverrting dacuiment
The charity 1s controlled by ils govemning.documant, a desd of trust, and constitutes a limited company, Imited by guarantos, as
defined by the Companlss Act 2008.

Organisational structure

Board of Truslees masts at vary regular Intervals with day-to-day Trust matiers dealt with by the staff team assisted by
Voluntears and Trustees, Trustes sub groups deal with the various aspects of the Gharity's alins and objactives, with parifcular
smphasis cn key areas as follows:

" Pramoting and developing the unlque opporunitiés offered at the Herftage Centre as a major visiter atiraction in the
commiurlty and the West Wales raglon.

- Furifiering a bueiass strategy ko make tha Trust sustainabie for the long tenmi future and promating koy funding strategles
Including ita Friandship, Membership and Feflowship schemes.

- Develaping key areas of work Including tha Archive Cantra and the Educatlon Programme, arranging a-programme of walks
and talks and supporting groups linked to the Trust, includirig the Dive Group and Model Group.

- Ralsing mars of Sunderland T3044- from the Haven Watetway and éontlbuing the conservation and display of fems as part af
a'major interpretation area within the Centre,

- Expanding key parinerships wWith naticnal organisations including the Royal Alr Fdree Museum, (RAFMj), in London and the
RAFM In Cosford to hiring new atiractions to the community.

- The Trustess ars supporied by a Centre Coordinator and. an Administrative Officer, who help to rum the day i day Canira
operations, Tho Administrative Asalstant Ieft the Trust in February 2021, and the ‘Trustees appointed a Finance administrator:
This person concantrates on tha day-to-day financial maiters aS-S-DCIHth with running the Trust and with: handilng the grants
awarded 1oths Trust.

- We have also taken part I the UK Govermment "Kicketart” programma, which introduces peopke émployment, this has

‘proved benaficial to-both parties.

REFERENCE AND ADMINISTRATIVE DETAILS

Registered Company number
05920931 (England and Wales)

Page 3
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THE PEMBROKE DOCK HERITAGE TRUST LIMITED

REPORT OF THE TRUSTEES
FOR THE YEAR ENGED 31 AUGLUST 2022

Ragistered Charity numbar
1120476

Registered office
Royal Dockyard Chapel

Meyrick Cwen Way,

Fembroke Dock
Pambrokashire
SAT2 6WS

Trustess

J A Evans.

MW Cavdney

G J Scourfietd

G Mills (resigned 19.10.22}
G K Clarksan

R Saldanha

Dr.A R 'Watkin

-8 O'Connor {raslgned 29.7.22)

Mrs 4 Phillips

T J Clark {(appainted 1.1.23)

Mrs C E Frencis-Hertery (appolnted 29.7.22)
Mrs P E George {appointed 28.7.22)

T Payne (appointed 18:10.22)

Company Sacratary
T Payne

Independant Examiner
Bevan Buckland LLP
Chartered Accountanis
Castle Chambers

B Wesigate HIE

Pambroke
Pembrokeshire
BAT1ALE

Bankors:

Barciays Bank plc
35 Main Street

Pambroke
Pembrokeshire

SAT1 4JX

TRUSTEES

There have bean changes during the perfod of thi report td the Trustees and management team, headed by Chalfman Graham
Clarkson during the year.

The:3 meassinnal-Adﬁsc;rs,conﬁnued to support the-work of the Trustass, making 'a_rvaluab'rl& contribution,

The Charity'’s Trustaas resparisible under the Chatity's governing decument for controlling the management and administration

of the Charlty were, as at 31st August 2021:

Graham Glarkson (Chairmanj:Gareth Mills; Martin -Cavaney; Gareth Scourfield; Rik Saldanha; Andrew Watking; John Evans,
BEM. George Manning and Stephen Q' Connor{bom Pambroke Dock Town Counclllors); George Manning had to stand down in

April 2021 duse ta family reasons.and the vacancy was taken up by Jane Phitips.

L-A-2025

Approved by order of the board af trustees dn . .. and signsed o its behalf by

1

GKG|arkson_Tru5tea

Page 4
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INDEPENDENT EXAMINER'S REPORT TC THE TRUSTEES OF
THE PEMBROKE DOCK HERITAGE TRUST LIMITED

Independent examiner's report to the trustses of Ths Pambroke Dock Haritage Trust ‘Limited (the Company')

‘| répoH to the charity trustees on my examination of the accounts of the Compariy for the yaar ended 31 August2022..

Responsibilities and basis of report
As the charity's truslses of the Company (and 2alsc li2 direclors for the purpoges of company few) you are responsible for the
preparation of the accounte In accordance with the raquirements of the Cempanies Act2008 (‘the 2006 Act‘)

Having satisfied mysst lhatt_he accounts of the Company are not raquired to be auditad: under Part 16 of the 2006 Actand are
aligibta for independarit examination, [ report In respect of my -examination of yourf charty's accounts as camied out under
gection 146 of the Charlties Act 2011 (the 2011.Act). In carrying out my examination | have followed the Directions given by
the-Charity Cammission urdar section 145{5) (b} of the 2011 Act.

Independant examinar's statement
) have completed ‘my exarhination. | confirmn that no mattérs have come to iny attention in connection with the examination
ghving me czuge to belisva:

1. -actounting racords wera nol kepd in respect of the. Campany as required by section 386 of the 2008 Act; or
2, tha. accounts do not accord with those records; or
3. the accourta do pot comply with the accounting requiremente of saction 396 of the 2008 Act other than any

requirement that the accounts glve. a true and fair view which is not a matter considered as part of an Indepandent
examination; or

4, the accounts have nol bean prepared in accordance with the methods. and principles. of the Staternent of

Racammendsd Practice for accounting and reporting by chariles (applicable to charities prepafing their accounis: in
accofdance with the Financial Reporiing Standard applicable in the UK 2nd Repukbllc of Ireland (FRS 102)).

| have no concerns and have come across no other matters In connaciion with the examination to which atientionshauld be
drawn. i this roport in-order to-enable a proper undsrstanding oi the accounts to be reached.

Carofine Wheeler P@}—W

ICAEW

Bevan Buckland LLP ' W

Chartered Accountants Q:@\[" F, VN : L—*L"P‘
Castls Chambers

£ Wastgate-Hill

Pembroke

Pembrokeshire

SATT4ALB.

Date: SM%Q‘O 22
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THE PEMBROKE DOCK HERITAGE TRUST LIMITED

INCOME AND ENDOWMENTS FROM
Donations and legacies

Other treding activities
Invagtment income

Total

EXPENDITURE ON
Raising funds

Charitable activities
Delivery of the charities objects
Total

NMET INCOME

'RECONCILIATION OF FUNDS

Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 AUGUST 2022

Notes

Unrestrigted

80,484

fun
E‘

60,821

29,839
4

86,168

86166

4,298

55,686

59,884

2022
‘Restrcted Tatal
fund funds
£ £

30,311 91,132
- 29,639
- 4
20,311 120,775
24,710 110,876
24,710 110,876
5601 9,899
- 55,656
5,801 65,585

‘The nptes form part of fhess inancial statements

Page &

2021
Tertal
funds

£
69,122

8,377

87,515

£7.214

67,215

ago

55,386

55,686



THE PEMBROKE DOCK HERITAGE TRUST LIMITED

BALANCE SHEET
31 AUGUST 2022
2022 2021

Notes £ £
FIXED ASSETS :
Tangibla assets 10, 22274 26,199.
CURRENT ASSETS
Siocks 11 3,839 2,267
eblors- 12, 8,501 7.600
Cash at benk and in hand 50,093 37580

62,433 47,547

CREDITORS _ ,
Asmounts falling dus within one year 13 (8,978) {6,125}
NET CURRENT ASSBETS 53,455 41,422
TOTAL ASSETS LESS GURRENT LIABILITIES 75,729 67,621
CREDITORS: ,
Amounts falling dus dfter more than cne year 14 {10,144) (11,935}
NET ASBETS 85,585 155,686
FUKDS 16 ‘
Unrestricted funds 59,984 55,686
‘Restricted funds 5,601 -
TOTAL FUNDS 65,585 55,685

The charitable company is entitied to exemption from audit under Secticn 477 of the Companles Act 2006 for the year- andad
31 August 2022, )

The -members have not required the company to obtain dn-audit of ils financiat statements for thes year ended 31 August 2022
in accordance with Section 476 of the Companias Act 2006.

The:trustees acknowledga:thelr reeponsitilities for

{a) enstrng that the chéritable company keeps sctounting records that comply with Sectlons. 366 and 387 of the
Companies Act 2006 and

{by preparing financiat statements whlich glve a true and fair view of the state of affairs of tha charitable company as ét the
end of each financial year and of its surplus or deflclt for each financial yaar-in accordance with the requirements of
Sections 394 and 385 and which otherwiss comply with the requiremeits of fhe Companles Act 2006 relating to
financial statements, so far as applicable to the:charitable compeany:

The notas farm part of these findncial statements

Page 7 continued..,



G K CIarksun—Trustee

THE PEMBROKE DOCK HERITAGE TRUST LIMITED:

BALANGCE SHEET - continuad
31 AUGUST 2022

These financial stafements have besn preparad.in accordance with the provisions applicable to chartable companles subject
to the small companies reglime.

Thé financlal statements were approved by the Board of Trysiees and author|sad for issue on .2_4'*"‘7&23 and
ware signad on its behalf by:

R Saldanna - Tusies

The notes form paft of thesa financial stalements
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THE PEMBROKE DOCK: HERITAGE TRUST LIMITED

NOTES TG THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

ACCOUNTING POLICEES

Basls of praparing the financlal statemaents

The financial statéments of the charitable- company. which is a public benafit’ entity under FRS 102, have besn
prepared in accordanca with the Charitles SORP (FRS 102) ‘Accounting and Reporting by Charitles: Statement of
‘Recomménded Practice appliceble to charifies preparing thelr accounts in accordance with the Flnandizl Reporting
Standard appficable in the UK and Rapublic of ireland (FRS 102) (sflactive.1 January 2019), Financial Reporting
Standard 102 The Financial Reporting Standard applicable in the UK and. Republic of lraland' and the Companies Act
2006, The financial statements have baen prepared undar the historical cost convention.

Income .
All incomid“is recognlsed in the Statement of Financlal Acthviles once the charfty has entilement o the funds, it [s
prabable that ihe Income will bo recaived and the amount can be meaaured raliably.

Expanditure

Liabllties ara recognited as expanditure as soon as thore is.a legat of constrictive obllgation.committing the ciiaflty to
that expenditure, It Is probable-that a transfer of economic benefits will be requirad In setfement and tha amaunt of the-
obfigation can be measured reliably. Expenditure Is accounted for on an accruals basis and has baan classified undet
headings that aggregata all cost refated o the. category. Where costs cannot be directly aliributed o particular
headings they have been allocated to activities bn a basls consistent with the use of resources.

Tanglhle-flxdd assais ‘ _
Depreclation Is provided &l the following arifual rales in order to. write off each agset aver its estimatad paefl [He.

Plant and equipment - 15% reducirig balance

Stocks
Stocks are vaiued at the lower of cost.and net realisable valus, aiter making due allowance for cbsolate and  siow
meving items.

Taxation
The charity Is exampt fram corparation tax an Its charitable activities.

Fund accounting
Unrastricted funds can be used in accordanca with the chariteble objectives at the discretion of the trustees.

Restrizted funds can only be used for particular restricted purposas within the objecls of the charity. Restrictions arise
whan.spacified by the: doner or when funds are ralsed for narticular restricled purposes.

Further exXplanation of the nature and purpose of aach fund is included In the notes fofhe financial statermants.

Hirs purchase and loasing commitments . )
Rentals paid under operating leases.are chargad to income: and expenditure account on a straight ling basis aver the
pertod-of the Jazase.

Penslon costs and ofher post-retirement banefiiz 7
The charitabls company operates a dsfined conwibuflon pension scheme. Canfributions payable to-the charitabla
company's pansion schemie are charged to the Staternant of Financial Aciivities in the period to which ihey relata,

Grant income
CJRS grant ncome 'Is racognised at the date It arlses.

Gther reventie grant Income is recognlsed at the-date of Teceipt..

Hsritage assals ‘ .

The trust holds & number of artifecls thet are considerad heritage assels, These items =re not. recognised in lhe
nalance sheel as cost information is fot readity avallable and the rusteas balisve that the benefiis of obtaining
valuations for these artifacte. would not jusiify tha cost. Nearly all the itsms are thought to have a financial valug of less
than £50 and as far the trustees aré aware no individual item |s worth maore than £600.

The irtantion .af the trustees is-to hold these ltams of mernorabilia in good condlian for display Tn the-future haweaver,
subject to the approval of [ne trustees [tems may be disposed of. This woiild onfy happen in exceptional circumstances
for example when an-item. can not be properly displayed or the disposal proceeds could be used to purchase & bettar
exampla.

In addition {0 the variad itams of memorblla the trust aiso has-respansibility far the war fme flying boat Suhdertand
Flying Boat T3044. This Is currently submerged on tha bad of the river Cleddau and as such can not ba valuad.

Page 9 confinued...



Tt

e

Py

o

pnd

THE PEMBROKE DOGK HERITAGE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continuad

FOR'THE YEAR ENDED 31 AUGLIST 2022

POMATIONS AND LEGACIES

Donations
Gift aid
Grants-
Subscriptions
fAdimlssions

Grants received, Included in the above, are as follows:.

Fambrokeshira County Ceuncil
Peambroka Dock Town Coundl

Heritage Lotiery Fund
Welsh Govertinent
Klckstart

Pambrokashire County.Gouncil - Covid grants

Workways-+
Experisnce 4 Industry
Posteode Lattery

2021
5906
42,344

1,600
8,338

59,132

2021
£
1,801
6,000

9.000
5,543
20,000

42,344

During 2020 and 2021 the charity received a rent holiday from Pambrokeshire County Gouncil. Thée rent holiday ended
in December 2020 and toarms have baen restorsd. '

OTHER TRADING ACTIVITIES

Fundralsing events
Shop Income

Cale income
Yenue hire

Visilor services:

INVESTMENT INCOME-

Deposlt account Interest

Page 10
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THE PEMBROKE DOGK HERITAGE TRUST LIMITED

NOTES TQ THE FINANCIAL STATEMENTS - continued
FOR THE-YEAR ENDED 31 AUGUST 2022

RAISING FUNDS

Ralsing donations and legacles
Support cosis

NET INCOMEAEXPENDITURE)

‘Netincome/{expenditurs) is stated after charging/{crediting):

Depreclation - oiwned gasats

TRUSTEES' REMUNERATION AND BENEFITS

2022
£
3,925

2021

—_

2021
)
AB16

Thera wars no irustees' remuneration o othér beneflts for the year gnded 31 August 2022 nor for the year endsd

31 August 2021,

Trustees’ expenses

Thero ware no trusteas' expenses paid for the year ended 31 August 2022 nor for the vear ended 31 August 2021.

STAFF COS5TS

The avarege menthly.number of employees during the year was as follows:
Admilnistration and management

HNo am_plcyaas raceived emeolumants in axcass of £60,000.

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES:

Urwrestricted
fund

_ £
INCOME AND ENDOWMENTS FROM
Denaticns and legacles 53,5A9
Other trading acthitfas 8,377
Invastmantincome 2]
Total 81,872
EXPERNDITURE ON
Raising funds i
Charitable activitios _
Delivery of the chariies objects 61,671
Total 61,672
NET INCOME 200
RECONCILIATION OF FUNDS
Total funds brought forward 53,016

Paga'il

2022

Reslricted
fund

5543

5543

5,543

5,643

2,370

2021

L

Tatal
funds

+58,132

8,377

67,515

87,214

67,215

300

55,386

continued...



THE PEMBROKE DOEK HERITAGE TRUST LIMITED

NOTES TQ THE FINANCIAL STATEMENTS - contlnuad
FOR THE YEAR ENDED 31 AUGLUST 2022

COMPARATIVES FOR THE-STATEMENT OF FINANGIAL ACTIVITIES - continued

Unrestrictad Restricted Total
fund fund funds
£ £ E
TOTAL FUNDS CARRIED FORWARD. 53,316 2,370 55,886
TANGIELE FIXED ASSETS
Plant and
aguipment
£
COST _
Al T Septembar 2021 and 31 August 2022 89,197
DEPREGIATION
At 1 Seplember 2021 ‘62,998
Charge for yaar 3,925
At 31 August 2022 66,823
NET BOOK VALUE _
At 31 Augusi 2022 23,274
At 21 Augusl 2021 26,199

As stated.in the accounting poficies no amount is Included in fimd assets for the valus of herilage assets, both artifacts
and Sunderland Flying Boat T9044.

S5TOCKS .
2022 2021
E £
Stocks 3,839 2,267
DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2022 2021
£ £
Trads deblors 2,501 1,250
Other dablors 5,000 6,000
Prapayments - 350
8,501 7,600
CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2022 2021
£ E
Trade creditors 4,611 3,708
Crediteard 2877 221
Deferred grants 41,790 2,106
8978 6,125

Page 12 confinued...
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THE PEMBROKE DOGCK HERITAGE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2022

CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR

2022 2021
£ E
Deferrad granis 10,144 11,9356
ANALYS!IS OF NET ASSETS BETWEEN FUNDS
, 2022 2021
Unrastricted Restricted Total Total
fund fund funds funds
, £ £ £ £
‘Fixad asszets 22,274 - 22,274 26,199
Curarit assets 56,532 5,601 82,433 47,547
Current Iabilitias (6,978} . {8,978) (6.125)
Long tanm liabilities {10,144} (10,144} {11,935)
£9,984 5,601 65,585 55,686
MOVEMENT IN FUNDS
Neat
movement Al
At1,9.21 in funds 31.822
£ £ £
Unrastricted funds _
Genetal fund 55,686 4,298 58,984
Restricted funds
Restricled Fund - 5,601 5,601
TOTAL FUNDS 55,686 9,899 85,585
Net movement.irt funds, included in-the abave are as fallows:
Incemning Respurces Kovamant
Tesources expended n funds’
£ £ £
Unrestricted funds
General fund ‘90 464 (86,166) 4,298
Restricted funds
Restrictad Fund 30,311 (24,710) 5,601
TOTAL FUNDS 120,775 (110,876) 9,899
Comparatives for movaement in funds
Net
‘ mavemart At
At 1.8.20 in funds 31.8.1
£ £ £
Unrestricted funds
General fund 83,016 2,670 55,606
Restricted funds
Restriciad Fund 2,370 (2,370} -
TOTAL FUNDS 55,386 300 55,686
Page 13 continued...
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THE PEMBROKE DOCK HERITAGE TRUST LIMITED

NOTES TO THE FINANGIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2022

MOVEMENT IN FUMDS - continued

‘Comparative net movement in funds, 'E'iciul;lad In the- above are .as folkows:

Incoming Resourcas
Tasolrcas pxpandad
E F
Unrestricted funds
Genéral fund 81,972 {59,302)
Restricted funds .
Resfricted Fund 5543 (7,913)
TOTAL FUNDS 67,515 67,215

A current year 12 months and priaryear 12 manths combined position s as follows:

Net
. movement

At 1‘_920 Infunds
, £ £
Unrestrcted funds
Gonaral fund 53,016- 6,068
Rostrictad funds
Resirictad Fund 2,370 3,231
TOTAL FUNDS 55,386 10,199

Movemarnt
in funds
K

2,670

(2,370)

300

At
31.8.22
£

59,984

5,801

65,585

A currant year 12 monihs and prior vear 12 months comblned net movement In Tunds, included in the above are as

foliows:
Incoming Resourcss Maovarmént
resoLrces experdead in funds
£ £ £
Unrestricted funds o o .
Ganaral fund: 152,436 {145,468) 6,958
Rasatricted funds o .
Rastricted Fund 35,854 (32,623) 3,231
10,198

TOTAL FUNDS 188,290 {178,091)

RELATED PARTY DISCLOSURES'

The Trust purchased books Lo the value of £380 (2021 £272) from John Evans, a Trustee. All fransactionhs were at

market valus and a balance of £360 was cutstanding at the year end.

Page 14
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THE PEMEROKE DOCK HERITAGE TRUST LMITED

NGTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2022

VOLUNTEER.HOURS

No adjustment has béen Inchided in the accounts to reflact the valye of valunteer time.

Paga 15



INCOME AND ENDOWMENTS

Donations and lagacies
Donalions

Gift aid

Granls

Subscriptions
Admigsions

Other trading activifies
Fundraising evants’
Shop income

Cafe income

Venue hire’

Vistor services

Invastrmant income

.Deposit account interast

Total incaming resources

EXPENDITURE

Charitable activitles
Wages

Penslons

Purchases

‘Event costs

Cafe expenses:

Support costs
Management
Sundries
Accountaricy
Consubancy

Finance
Craditcard charges

Othar

Ratas and water
Insurance

Light and heat
Telephona

Postage and statlonary
Traval and subsistence

Subsceptions and memberships.

Srnall squipmant.and repairs
Displays and archive malerals
Carrled forward

Thie page doss nct form part of tha statutory financial staiements

THE PEMBRCKE DOCK HER!TAGE TRUST LIMITED

DETAILED STATEMENT QF FINANCIAL ACTIVITIES.
FOR THE YEAR ENDED 31 AUGUST 2022

Page 16

2022

7.652
1,796
47,942

33,442

91,132

5,779
0,481
10,984
3,365
30

29,639

4

120,775

32,679
960
5,358
ak4

3,087

42 548

240
1,670
6,000

7.910
1,320

573
4,334
9,990
2,337

321

227

534

14,908
1,977
35,201

2021

5,906

42344
1,600
8,318

59,132
714
3,001
624
983

&0

8,377

67,515

25,335
655
1,044
116
1,438

28,588

101
1,540
2,499

4,140
792

351
3,397
4579

747

2,293
10,671

24,372



Other

‘Brought forward

Adverfising and marketing
Training

Gleaning

Rant and slorage costs
Project sxpanses.

Fire prevention and securlty
Equipment depreclation
Reloase of capital grante

Tolal rescurces expended

Net income

THE PEMBROKE DOCK HERITAGE TRUST LIMITED

DETAILED STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 37 AUGUST 2022

This page does nof form pert-of the statutory financial statements

Page 17

2022
E

36,301
2,402
162
1,400
7,233
10,184
527
3,925
{2.106)

59,098
110,876

9,899

2021
24,372
580

801
5,082

12
4,616
{2,478)
33,695
67,215

300
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THE PEMBROKE DOCK HERITAGE TRUST LIMITED

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2021

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report with the
financial statements of the charity for the year ended 31 August 2021. The trustees have adopted the provisions of
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(effective 1 January 2019).

Name change

The decision to change the name of the Trust to the Pembroke Dock Heritage Trust was taken in December 2020 by a vote
of members, which produced a vote of 92% in favour of the change. The name change has been notified to both Companies
House and the Charities Commission and accepted by both.

Page 1



THE PEMBROKE DOCK HERITAGE TRUST LIMITED

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2021

OBJECTIVES AND ACTIVITIES

Objectives and aims

The Trust has been in existence for fourteen years and in that time the Charity's original aim - to recover and conserve a
wartime Sunderland Flying Boat, serial number T9044, which sank locally in 1940 - has remained a core element of its
plans. It has also focused fully upon the wider interpretation of Pembroke Dock community with its long military heritage and
social story.

Since April 2014 the Trust has run the Pembroke Dock Heritage Centre, in the restored Royal Dockyard Chapel, building
upon the excellent reputation it has developed from previous smaller heritage attractions operated by the Trust.

The year under review has continued to be challenging for the Trust, especially with the enforced three and a half months
closure because of the Corona virus restrictions and the cancellation of all the planned extra events, which has had a
financial consequences. The visitors who came to the Centre since we reopened at the end of July have made very positive
comments and feedback via our feedback forms and the visitor's book. A number of successful initiatives eased the financial
position from the previous year. These initiatives included:

- Sound financial management by the Trustees and Administrative Officer who have provided the Trustees with accurate and
realistic budget information, enabling them to effectively manage the situation.

- The appointment of a Centre Coordinator to help with the day to day running of the Centre

- A fantastic fundraising effort from Volunteers who have raised over £2k to support the Trust.

- Remaining open most of the year. The Centre continues to be used on a regular basis by local community groups and
clubs for their monthly meetings. (Although restricted due to the pandemic)

- The Centre has been used by other groups and committees as a venue for meetings and displays on a regular an Ad-Hoc
basis throughout the year, when conditions allowed.

The Trust has been in existence for fourteen years and in that time the Charity's original aim - to recover and conserve a
wartime Sunderland Flying Boat, serial number T9044, which sank locally in 1940 - has remained a core element of its
plans. It has also focused fully upon the wider interpretation of Pembroke Dock community with its long military heritage and
social story.

Since April 2014 the Trust has run the Pembroke Dock Heritage Centre, in the restored Royal Dockyard Chapel, building
upon the excellent reputation it has developed from previous smaller heritage attractions operated by the Trust.

The year under review has continued to be challenging for the Trust, especially with the two closures because of the Corona
virus restrictions and the cancellation of all the planned extra events, which has had a financial consequences. The visitors
who came to the Centre since we reopened at the end of July have made very positive comments and feedback via our
feedback forms and the visitor's book. A number of successful initiatives eased the financial position from the previous year.
These initiatives included:

- Sound financial management by the Trustee responsible for finance, Administrative Officer and the Finance Administrator,
who have provided the Trustees with accurate and realistic budget information, enabling them to effectively manage the
situation.

- The appointment of a Centre Coordinator to help with the day to day running of the Centre

- A fantastic fundraising efforts from Volunteers who continue to raise funds to support the Trust

- Remaining open for some of the year as allowed by the Covid restriction, the Centre continues to be used on a regular
basis by local community groups and clubs for their monthly meetings.

- The Centre has been used by other groups and committees as a venue for meetings and displays on an Ad-Hoc basis
throughout the year.

The Trustees finally secured the lease of the Centre from the Pembrokeshire County Council in September 2018. This will
allow the Trust to start to carry out the work necessary for Museum Accreditation, which will open new avenues for collection
loans and the possibility of grants to aid the future development of the Heritage Centre.

The Trust is very fortunate to have the total support of over 60 active Volunteers, who have many and varied skills and
interests, and all have been totally supportive of the path which Trustees have taken. Under the new arrangements
Volunteers and Trustees continue to take on additional roles to back up the small staff team to ensure the Centre and its
many facets continues and develops. The PDST Volunteer team is considered to be one of the largest volunteer groups for
any local charity in Wales.

Page 2



THE PEMBROKE DOCK HERITAGE TRUST LIMITED

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2021

In a very challenging year of change and closures due to the Welsh Government Covid restrictions, the Trust can again
justifiably reflect on the further development of its wider heritage aims and the positive impact it continues to make upon a
community and area identified as one of the areas in Wales which is in urgent need of regeneration. The Heritage Centre
provides a unique gateway onto areas of military and social history which are not focused upon anywhere else in the UK.
Because of this Pembroke Dock and the wider local area benefits from visitors attracted here thanks to that history and how
it is interpreted and displayed at the Centre.

During April 2021 an Accreditation Consultant was appointed after interviews were held and progress is now being made
towards this vital achievement for the Trust. The Trust has now been issued with a Working Towards Accreditation (WTA)
status.

The Trust continues to maintain excellent working relationships with partners to develop plans and initiatives focusing upon
the unique naval, military and aviation connections of the community. Special events are regularly staged to mark
milestones in our history.

The Trust is now working together with the Royal Navy Museum in Portsmouth to start a closer working relationship to show
the history of the Royal Navy in Wales.

Public benefit

Pembroke Dock Heritage Trust has, in a short period of time, created impressive and unique heritage attractions, and
Trustees continue to work with Staff and Volunteers to develop and improve the visitor experience at Pembroke Dock
Heritage Centre. Located in a historic building at the heart of the community this has become a widely praised visitor
attraction and is helping the regeneration of the local community and in wider contexts.

ACHIEVEMENT AND PERFORMANCE

Charitable activities

Excellent media connections, and rapidly developing into the social media arena, continue to maintain the Trust's high
profiles locally and in wider spheres - promoting the Trust, the Centre and its worldwide connections.

Many items of essential maintenance have been carried out; painting of the inside and outside of the windows has been
started, drains have been unblocked, electrical checks, fire equipment checks and both boilers have been serviced. Many
other maintenance items associated with a Grade 2* building have been carried out by the Trustees responsible for
maintenance.

FINANCIAL REVIEW

Financial review

Trustees again reflect on a difficult year which has seen the Trust's operations grow but which have been subject to funding
difficulties and concerns. The Charity has xox xxxx xxxxxx for the year. Trustees are taking steps to ensure that the Charity
has sufficient reserves to continue in operation for the next 12 months, and will energetically continue to pursue fundraising
initiatives and opportunities.

Reserves policy

Trustees are very conscious of the need to maintain sufficient reserves to meet the Trust's immediate financial commitments
and have taken, and will continue to take, steps to reduce the financial constraints and commitments. This is also a part of
the work being carried out for our Accreditation.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

The charity is controlled by its governing document, a deed of trust, and constitutes a limited company, limited by guarantee,
as defined by the Companies Act 20086.
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THE PEMBROKE DOCK HERITAGE TRUST LIMITED

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2021

STRUCTURE, GOVERNANCE AND MANAGEMENT

Organisational structure

Board of Trustees meets at very regular intervals with day-to-day Trust matters dealt with by the staff team assisted by
Volunteers and Trustees. Trustee sub groups deal with the various aspects of the Charity's aims and objectives, with
particular emphasis on key areas as follows:

" Promoting and developing the unique opportunities offered at the Heritage Centre as a major visitor attraction in the
community and the West Wales region.

- Furthering a business strategy to make the Trust sustainable for the long term future and promoting key funding strategies
including its Friendship, Membership and Fellowship schemes.

- Developing key areas of work including the Archive Centre and the Education Programme, arranging a programme  of
walks and talks and supporting groups linked to the Trust, including the Dive Group and Model Group.

- Raising mare of Sunderland T9044 from the Haven Waterway and continuing the conservation and display of items as
part of a major interpretation area within the Centre.

- Expanding key partnerships with national organisations including the Royal Air Force Museum, (RAFM), in London and the
RAFM in Cosford to bring new attractions to the community.

- The Trustees are supported by a Centre Coordinator and an Administrative Officer, who help to run the day to day Centre
operations. The Administrative Assistant left the Trust in February 2021, and the Trustees appointed a Finance
administrator. This person concentrates on the day-to-day financial matters associated with running the Trust and with
handling the grants awarded to the Trust.

- We have also taken part in the UK Government "Kickstart" programme, which introduces people employment. We have
taken on a persan on a job placement under this scheme and this has proved to be very successful to both the Trust and the
person employed.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
05920931 (England and Wales)

Registered Charity number
1120476

Registered office
Royal Dockyard Chapel
Meyrick Owen Way
Pembroke Dock
Pembrokeshire

SA72 6WS

Trustees

J A Evans

MW Cavaney

G J Scourfield

G Mills

G K Clarkson

R Saldanha

Dr A R Watkin

G Manning (appointed 25.11.20) (resigned 7.6.21)
S O'Connor (appointed 25.11.20)
Mrs J Phillips (appointed 7.6.21)

Company Secretary
P L Bourne
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THE PEMBROKE DOCK HERITAGE TRUST LIMITED

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2021

REFERENCE AND ADMINISTRATIVE DETAILS
Independent Examiner

Bevan Buckland LLP

Chartered Accountants

Castle Chambers

6 Westgate Hill

Pembroke

Pembrokeshire

SA714LB

Bankers
Barclays Bank plc
35 Main Street
Pembroke
Pembrokeshire
SA71 40X

TRUSTEES
There have been changes during the pericd of the report to the Trustees and management team, headed by Chairman
Graham Clarkson during the year.

The 3 Professional Advisors continued to support the work of the Trustees, making a valuable contribution.

The Charity's Trustees responsible under the Charity's governing document for controlling the management and
administration of the Charity were, as at 31st August 2021:

Graham Clarkson (Chairman);Gareth Mills; Martin Cavaney; Gareth Scourfield; Rik Saldanha; Andrew Watkins; John Evans,
BEM. George Manning and Stephen O'Connor (both Pembroke Dock Town Councillors); George Manning had to stand
down in April 2021 due to family reasons and the vacancy was taken up by Jane Phillips.

Approved by order of the board of trustees on q ............ Wa ...... -2 022 and signed on its behalf by:

G K Clarkson - Trustee
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INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF
THE PEMBROKE DOCK HERITAGE TRUST LIMITED

Independent examiner's report to the trustees of The Pembroke Dock Heritage Trust Limited (‘the Company’)
| report to the charity trustees on my examination of the accounts of the Company for the year ended 31 August 2021.

Responsibilities and basis of report
As the charity's trustees of the Company (and also its directors for the purposes of company law) you are responsible for the
preparation of the accounts in accordance with the requirements of the Companies Act 2006 ('the 2006 Act').

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the 2006 Act and
are eligible for independent examination, | report in respect of my examination of your charity's accounts as carried out
under section 145 of the Charities Act 2011 ('the 2011 Act)). In carrying out my examination | have followed the Directions
given by the Charity Commission under section 145(5) (b) of the 2011 Act.

Independent examiner's statement
| have completed my examination. | confirm that no matters have come to my attention in connection with the examination

giving me cause to believe:

1. accounting records were not kept in respect of the Company as required by section 386 of the 2006 Act; or
2. the accounts do not accord with those records; or
3. the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than any

requirement that the accounts give a true and fair view which is not a matter considered as part of an independent
examination; or

4, the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities (applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)).

| have no concerns and have come across no other matters in connection with the examination to which attention should be
drawn in this report in order to enable a proper understanding of the accounts to be reached.

Caroline Wheeler
ICAEW

Bevan Buckland LLP
Chartered Accountants
Castle Chambers

8 Westgate Hill
Pembroke
Pembrokeshire
SA714LB

Date: ..o
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THE PEMBROKE DOCK HERITAGE TRUST LIMITED

BALANCE SHEET
31 AUGUST 2021
2021 2020

Notes £ £
FIXED ASSETS
Tangible assets 10 26,199 30,815
CURRENT ASSETS
Stocks 11 2,267 2,524
Debtors 12 7,600 6,000
Cash at bank and in hand 37,680 39,298

47,547 47,822

CREDITORS
Amounts falling due within one year 13 (8,125) (9,210)
NET CURRENT ASSETS 41,422 38,612
TOTAL ASSETS LESS CURRENT LIABILITIES 67,621 69,427
CREDITORS
Amounts falling due after more than one year 14 (11,935) (14,041)
NET ASSETS 55,686 55,386
FUNDS 17
Unrestricted funds 55,686 53,018
Restricted funds - 2,370

TOTAL FUNDS 55,686 55,386
The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the year ended
31 August 2021.

The members have not required the company to obtain an audit of its financial statements for the year ended
31 August 2021 in accordance with Section 476 of the Companies Act 2008.

The trustees acknowledge their responsibilities for

(a) ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of the
Companies Act 2006 and
(b) preparing financial statements which give a true and fair view of the state of affairs of the charitable company as at

the end of each financial year and of its surplus or deficit for each financial year in accordance with the requirements
of Sections 394 and 395 and which otherwise comply with the requirements of the Companies Act 2006 relating to
financial statements, so far as applicable to the charitable company.

The notes form part of these financial statements

Page 8 continued...



THE PEMBROKE DOCK HERITAGE TRUST LIMITED

INCOME AND ENDOWMENTS FROM
Donations and legacies

Other trading activities
Investment income

Total

EXPENDITURE ON

Raising funds

Charitable activities

Delivery of the charities objects
Total

NET INCOME

RECONCILIATION OF FUNDS

Tota! funds brought forward

TOTAL FUNDS CARRIED FORWARD

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 AUGUST 2021

Unrestricted
fund
Notes £

2 53,589
3 8,377
4 6
61,972

5 1
61,671

61,672

300

53,016

53,316

Restricted
fund
£

5,643

5,543

5,543

5,543

2,370

2,370

The notes form part of these financial statements
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2021
Total
funds
£

59,132

8,377
6

67,515

67,214

67,215

300

55,386

55,686

2020
Total
funds

60,468

12,882

73,356

42,020

42,020

31,336

24,050

55,386




THE PEMBROKE DOCK HERITAGE TRUST LIMITED

BALANCE SHEET - continued
31 AUGUST 2021

These financial statements have been prepared in accordance with the provisions applicable to charitable companies
subject to the small companies regime.

The financial statements were approved by the Board of Trustees and authorised for issue on q ........ %/2022'
and were signed on its behalf by:

G K Clarkson - Trustee

G Mills - Trustee

C cweet A (@

The notes form part of these financial statements
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THE PEMBROKE DOCK HERITAGE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019), Financial Reporting
Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland’ and the Companies
Act 2006. The financial statements have been prepared under the historical cost convention.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it is
probable that the income will be received and the amount can be measured reliably.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the charity
to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and the amount
of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has been
classified under headings that aggregate all cost related to the category. Where costs cannot be directly attributed to
particular headings they have been allocated to activities on a basis consistent with the use of resources.

Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful life.

Plant and equipment - 15% reducing balance

Stocks
Stocks are valued at the lower of cost and net realisable value, after making due allowance for obsolete and slow
maoving items.

Taxation
The charity is exempt from corporation tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions
arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.

Hire purchase and leasing commitments
Rentals paid under operating leases are charged to income and expenditure account on a straight line basis over
the period of the lease.

Pension costs and other post-retirement benefits
The charitable company operates a defined contribution pension scheme. Contributions payable to the charitable
company's pension scheme are charged to the Statement of Financiat Activities in the period to which they relate.

Grant income
CJRS grant income is recognised at the date it arises.

Other revenue grant income is recognised at the date of receipt.

Heritage assets

The trust holds a number of artifacts that are considered heritage assets. These items are not recognised in the
balance sheet as cost information is not readily available and the trustees believe that the benefits of obtaining
valuations for these artifacts would not justify the cost. Nearly all the items are thought to have a financial value of
less than £50 and as far the trustees are aware no individual item is worth more than £500.

Page 10 continued...



THE PEMBROKE DOCK HERITAGE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2021

ACCOUNTING POLICIES - continued

Heritage assets

The intention of the trustees is to hold these items of memorabilia in good condition for display in the future however,
subject to the approval of the trustees items may be disposed of. This would only happen in exceptional
circumstances for example when an item can not be properly displayed or the disposal proceeds could be used to
purchase a better example.

In addition to the varied items of memorabilia the trust also has responsibility for the war time flying boat Sunderland
Flying Boat T9044. This is currently submerged on the bed of the river Cleddau and as such can not be valued.

DONATIONS AND LEGACIES

2021 2020
£ £
Donations 5,906 8,298
Gift aid 944 2,297
Grants 42,344 37,500
Subscriptions 1,600 5,331
Admissions 8,338 7,042
59,132 60,468
Grants received, included in the above, are as follows:
2021 2020
£ £
Pembrokeshire County Council 1,801 -
Milford Haven Port Authority - 1,500
Pembroke Dock Town Council 6,000 8,000
Maritime Air Trust - 3,000
Welsh Government 9,000 25,000
Kickstart 5,543 -
Pembrokeshire County Council - Covid grants 20,000 -
42,344 37,500

During 2020 and 2021 the charity received a rent holiday from Pembrokeshire County Council. The rent holiday
ended in December 2020 and terms have been restored.

OTHER TRADING ACTIVITIES

2021 2020

£ £
Fundraising events 714 2,978
Shop income 3,001 3,977
Cafe income 3,624 4,698
Venue hire 988 700
Visitor services 50 529

8,377 12,882

Page 11 continued...



THE PEMBROKE DOCK HERITAGE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31 AUGUST 2021

INVESTMENT INCOME

Deposit account interest

RAISING FUNDS

Raising donations and legacies

Support costs

NET INCOME/(EXPENDITURE)

Net income/(expenditure) is stated after charging/(crediting):

Depreciation - owned assets

TRUSTEES' REMUNERATION AND BENEFITS

2021

0]

2021

4,616

2020

()]

2020

5,433

There were no trustees' remuneration or other benefits for the year ended 31 August 2021 nor for the year ended

31 August 2020.

Trustees' expenses

There were no trustees' expenses paid for the year ended 31 August 2021 nor for the year ended 31 August 2020.

STAFF COSTS

The average monthly number of employees during the year was as follows:

Administration and management

No employees received emoluments in excess of £60,000.

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

INCOME AND ENDOWMENTS FROM

Donations and legacies

Other trading activities
Investment income

Total

EXPENDITURE ON
Charitable activities
Delivery of the charities objects

NET INCOME

Unrestricted

fund
£

55,968

12,882
6

68,856

39,890

28,966
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2021

w

Restricted
fund
£

4,500

4,500

2,130

2,370

2020

Total
funds

60,468

12,882

73,356

42,020

31,336

continued...
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12.

THE PEMBROKE DOCK HERITAGE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2021

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES - continued

RECONCILIATION OF FUNDS

Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

TANGIBLE FIXED ASSETS

COST
At 1 September 2020 and 31 August 2021

DEPRECIATION
At 1 September 2020
Charge for year

At 31 August 2021

NET BOOK VALUE
At 31 August 2021

At 31 August 2020

Unrestricted Restricted
fund fund
£ £
24,050 -
53,016 2,370

Total
funds

24,050

55,386

Plant and
equipment
£

89,197

58,382
4,616

62,998

As stated in the accounting policies no amount is included in fixed assets for the value of heritage assets, both

artifacts and Sunderland Flying Boat T9044.

STOCKS

Stocks

DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade debtors
Other debtors
Prepayments

Page 13

2021

2,267

2021

2,524
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17.

THE PEMBROKE DOCK HERITAGE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31 AUGUST 2021

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade creditors
Creditcard
Accrued expenses
Deferred grants

CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR

Deferred grants

LEASING AGREEMENTS

Minimum lease payments under non-cancellablie operating leases falt due as follows:

Within one year
Between one and five years
In more than five years

2021

11,935

2021

The lease relates to the rent of the premises, a 35 year lease was issued on 1 September 2018.

ANALYSIS OF NET ASSETS BETWEEN FUNDS

Unrestricted

fund
£
Fixed assets 26,199
Current assets 47,547
Current liabilities (6,125)
Long term liabilities (11,935)
55,686

MOVEMENT IN FUNDS

Unrestricted funds
General fund

Restricted funds
Restricted Fund

TOTAL FUNDS

Page 14

2021
Restricted Total
fund funds
£ £
- 26,199
- 47,547
- (6,125)
- (11,935)
- 55,686
Net
movement
At1.9.20 in funds
£ £
53,016 2,670
2,370 (2,370)
55,386 300

14,041

2020
£
6,000
30,000
180,000

216,000

2020
Total
funds

30,815
47,822
(9,210)

(14,041)

55,386

At
31.8.21
£

55,686

55,686

continued...
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THE PEMBROKE DOCK HERITAGE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2021

MOVEMENT IN FUNDS - continued

Net movement in funds, included in the above are as follows:

Incoming
resources
£
Unrestricted funds
General fund 61,972
Restricted funds
Restricted Fund 5,543
TOTAL FUNDS 67,515
Comparatives for movement in funds
At 1.9.19
£
Unrestricted funds
General fund 24,050
Restricted funds
Restricted Fund -
TOTAL FUNDS 24,050

Comparative net movement in funds, included in the above are as follows:

Incoming
resources
£
Unrestricted funds
General fund 68,856
Restricted funds
Restricted Fund 4,500
TOTAL FUNDS 73,356

A current year 12 months and prior year 12 months combined position is as follows:

At 1.9.19
£
Unrestricted funds
General fund 24,050
TOTAL FUNDS 24,050

Page 15

Resources
expended
£

(59,302)

(7,913)

(67,215)

Net
movement
in funds
£

28,966

2,370

31,336

Resources
expended
£

(39,890)

(2,130)

(42,020)

Net
movement
in funds
£

31,636

31,636

Movement
in funds
£

2,670

(2,370)

300

At
31.8.20

53,016

2,370

55,386

Movement
in funds
£

28,966

2,370

31,336

At
31.8.21

55,686

55,686

continued...
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THE PEMBROKE DOCK HERITAGE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2021

MOVEMENT IN FUNDS - continued

A current year 12 months and prior year 12 months combined net movement in funds, included in the above are as
follows:

Incoming Resources Movement
resources expended in funds
£ £ £
Unrestricted funds
General fund 130,828 (99,192) 31,636
Restricted funds
Restricted Fund 10,043 (10,043) -
TOTAL FUNDS 140,871 (109,235) 31,636

RELATED PARTY DISCLOSURES

During 2020 the company employed Mrs G Saldanha, the wife of a Trustee. All transactions were at arms length and
inline with market rates, no amounts were outstanding at the year end.

The Trust purchased books to the value of £272 (2020 £408) from John Evans, a Trustee. All transactions were at
market value and a balance of £230 was outstanding at the year end.

VOLUNTEER HOURS

No adjustment has been included in the accounts to reflect the value of volunteer time.
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INCOME AND ENDOWMENTS

Donations and legacies
Donations

Gift aid

Grants

Subscriptions
Admissions

Other trading activities
Fundraising events
Shop income

Cafe income

Venue hire

Visitor services

Investment income
Depaosit account interest

Total incoming resources

EXPENDITURE

Charitable activities
Wages

Pensions

Purchases

Event costs

Cafe expenses

Support costs
Management
Sundries
Accountancy
Consultancy

Finance
Creditcard charges

Other

Rates and water
Insurance

Light and heat
Telephone
Carried forward

This page does not form part of the statutory financial statements

THE PEMBROKE DOCK HERITAGE TRUST LIMITED

DETAILED STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 AUGUST 2021
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2021

5,906

42,344
1,600
8,338

59,132

714
3,001
3,624

988

50

8,377

67,515

25,335
655
1,044
116
1,438

28,588

101
1,540
2,499

4,140

792

351
3,997
4,579
1,902

10,829

2020

8,298
2,297
37,500
5,331
7,042

60,468

2,978
3,977
4,698
700
529

12,882

73,356

10,129

3,879
415
113

14,765

215
1,320

1,635

2,054

574
3,787
4,910
3,291

12,562



Other
Brought forward
Postage and stationery

THE PEMBROKE DOCK HERITAGE TRUST LIMITED

DETAILED STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 AUGUST 2021

Subscriptions and memberships
Small equipment and repairs
Displays and archive materials

Advertising and marketing
Cleaning
Rent

Fire prevention and security

Equipment depreciation
Release of capital grants

Total resources expended

Net income

This page does not form part of the statutory financial statements
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2021

10,829
747
2,293
10,071
432
680
801
5,092
612
4,616

(2,478)

33,695

67,215

300

2020

12,562
191
1,716
3,085
328
1,772

679
119
5,433

(2,915)

23,666

42,020

31,336
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THE PEMBROKE DOCK HERITAGE TRUST LIMITED

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2020

The trustees who are also directors of the charity for the purposes of the Companies Act 2008, present their
report with the financial statements of the charity for the year ended 31 August 2020. The trustees have
adopted the provisions of Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of freland (FRS 102) (effective 1 January 2019).

OBJECTIVES AND ACTIVITIES

Objectives and aims

The Trust has been in existence for fourteen years and in that time the Charity's original aim - to recover and
conserve a wartime Sunderland Flying Boat, serial number T9044, which sank locally in 1940 - has remained
a core element of its plans. It has also focused fully upon the wider interpretation of Pembroke Dock
community with its fong military heritage and social story.

Since April 2014 the Trust has run the Pembroke Dock Heritage Centre, in the restored Royal Dockyard
Chapel, building upon the excellent reputation it has developed from previous smaller heritage attractions
operated by the Trust.

The year under review has continued to be challenging for the Trust, especially with the enforced three and a
half months closure because of the Corona virus restrictions and the cancellation of all the planned extra
events, which has had a financial consequences. The visitors who came to the Centre since we reopened at
the end of July have made very positive comments and feedback via our feedback forms and the visitor's
book. A number of successful initiatives eased the financial position from the previous year. These initiatives
included:

- Sound financial management by the Trustees and Administrative Officer who have provided the Trustees
with accurate and realistic budget information, enabling them to effectively manage the situation.

- The appointment of a Centre Coordinator to help with the day to day running of the Centre

- A fantastic fundraising effort from Volunteers who have raised over £2k to support the Trust.

- Remaining open most of the year. The Centre continues to be used on a regular basis by local community
groups and clubs for their monthly meetings. (Although restricted due to the pandemic)

- The Centre has been used by other groups and committees as a venue for meetings and displays on a
regular an Ad-Hoc basis throughout the year, when conditions allowed.

The Trustees finally secured the lease of the Centre from the Pembrokeshire County Council in September
2019 which will run for thirty five years. This will allow the Trust to continue the work necessary for Museum
Accreditation, which will open new avenues for collection loans and the possibility of grants to aid the future
development of the Heritage Centre.

The Trust is very fortunate to have the total support of over 60 active Volunteers, who have many and varied
skills and interests, and all have been totally supportive of the path which Trustees have taken. Under the new
arrangements Volunteers and Trustees continue to take on additional roles to back up the small staff team to
ensure the Centre and its many facets continues and develops. The PDHT Volunteer team is considered to
be one of the largest volunteer groups for any local charity in Wales.

In a very challenging year of change, the Trust can again justifiably reflect on the further development of its
wider heritage aims and the positive impact it continues to make upon a community and area identified as
one of the areas in Wales which is in urgent need of regeneration. The Heritage Centre provides a unique
gateway onto areas of military and social history which are not focused upon anywhere else in the UK.
Because of this Pembroke Dock and the wider local area benefits from visitors attracted here thanks to that
history and how it is interpreted and displayed at the Centre.

The Trust continues to maintain excellent working relationships with partners to develop plans and initiatives
focusing upon the unique naval, military and aviation connections of the community.

The Trust is now working together with the National Museum of the Royal Navy to start a closer working
relationship to show the history of the Royal Navy in Wales.
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THE PEMBROKE DOCK HERITAGE TRUST LIMITED

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2020

OBJECTIVES AND ACTIVITIES

Public benefit

Pembroke Dock Heritage Trust has, in a short period of time, created impressive and unique heritage
attractions, and Trustees continue to work with Staff and Volunteers to develop and improve the visitor
experience at Pembroke Dock Heritage Centre. Located in a historic building at the heart of the community
this has become a widely praised visitor attraction and is helping the regeneration of the local community and
in wider contexts.

ACHIEVEMENT AND PERFORMANCE

Charitable activities

Excellent media connections, and rapidly developing into the social media arena, continue to maintain the
Trust's high profiles locally and in wider spheres - promoting the Trust, the Centre and its worldwide
connections.

FINANCIAL REVIEW

Financial review

Trustees again reflect on a difficult year. The loss of income due to the imposed shutdown by the Welsh
Government restrictions has caused problems, which have been alleviated by payments from the Welsh
Government. The Charity has recorded a surplus of £31,336 for the year. Trustees have considered the going
concern position and with the assistance of the Covid grants are happy that the Trust can continue in
operation for the next 12 months, and will energetically continue to pursue fundraising initiatives and
opportunities.

Reserves policy

Trustees are very conscious of the need to maintain sufficient reserves to meet the Trust's immediate
financial commitments and have taken, and will continue to take, steps to reduce the financial constraints and
commitments.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

The charity is controlled by its governing document, a deed of trust, and constitutes a limited company, limited
by guarantee, as defined by the Companies Act 2006.

Organisational structure

Board of Trustees meets at very regular intervals with day-to-day Trust matters dealt with by the staff team
assisted by Volunteers and Trustees. Trustee sub groups deal with the various aspects of the Charity's aims
and objectives, with particular emphasis on key areas as follows:

- Promoting and developing the unique opportunities offered at the Heritage Centre as a major visitor
attraction in the community and the West Wales region.

- Furthering a business strategy to make the Trust sustainable for the long term future and promoting key
funding strategies including its Friendship, Membership and Fellowship schemes.

- Developing key areas of work including the Archive Centre and the Education Programme, arranging a
programme of walks and talks and supporting groups linked to the Trust, including the Dive Group and Model
Group.

- Raising more of Sunderland T9044 from the Haven Waterway and continuing the conservation and display
of items as part of a major interpretation area within the Centre.

- Expanding key partnerships with national organisations including the Royal Air Force Museum, (RAFM), in
London and the RAF Museums at Hendon and Cosford to bring new attractions to the community.

- The Trustees are supported by a Centre Coordinator and an Administrative Officer, who help to run the day
to day Centre operations,
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THE PEMBROKE DOCK HERITAGE TRUST LIMITED

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2020

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
05920931 (England and Wales)

Registered Charity number
1120476

Registered office
Royal Dockyard Chapel
Meyrick Owen Way
Pembroke Dock
Pembrokeshire

SA72 6WS

Trustees

J A Evans

M W Cavaney
G J Scourfield
G Mills

G K Clarkson
R Saldanha
Dr A R Watkin

Company Secretary
P L Bourne

Independent Examiner
Bevan Buckland LLP
Chartered Accountants
Castle Chambers

6 Westgate Hill
Pembroke
Pembrokeshire
SA714LB

Bankers
Barclays Bank plc
35 Main Street
Pembroke
Pembrokeshire
SA71 44X

TRUSTEES
There were no changes to the Trustees during this year.

The 3 Professional Advisors continued to support the work of the Trustees, making a valuable contribution.

The Charity's Trustees responsible under the Charity's governing document for controlling the management
and administration of the Charity were, as at 31st August 2020:

Graham Clarkson (Chairman), Gareth Mills; Martin Cavaney; Gareth Scourfield; Rik Saldanha MBE; Andrew
Watkin; John Evans BEM.

Approved by order of the board of trustees on -26/0{/202/ ............... and signed on its behalf by:

........ R L.

G K Clarkson - Trustee
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INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF
THE PEMBROKE DOCK HERITAGE TRUST LIMITED

Independent examiner's report to the trustees of The Pembroke Dock Heritage Trust Limited ('the
Company')

| report to the charity trustees on my examination of the accounts of the Company for the year ended
31 August 2020.

Responsibilities and basis of report

As the charity's trustees of the Company (and also its directors for the purposes of company law) you are
responsible for the preparation of the accounts in accordance with the requirements of the Companies Act
2006 ('the 2006 Act').

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the
2006 Act and are eligible for independent examination, 1 report in respect of my examination of your charity's
accounts as carried out under section 145 of the Charities Act 2011 ('the 2011 Act). In carrying out my
examination | have followed the Directions given by the Charity Commission under section 145(5) (b) of the
2011 Act.

Independent examiner's statement
| have completed my examination. | confirm that no matters have come to my attention in connection with the
examination giving me cause to believe:

1. accounting records were not kept in respect of the Company as required by section 386 of the 2006
Act; or

2. the accounts do not accord with those records; or

3. the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than

any requirement that the accounts give a true and fair view which is not a matter considered as part of
an independent examination; or

4, the accounts have not been prepared in accordance with the methods and principles of the Statement
of Recommended Practice for accounting and reporting by charities (applicable to charities preparing
their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic
of Ireland (FRS 102)).

| have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be
reached.

Caroline Wheeler
ICAEW

Bevan Buckland LLP
Chartered Accountants
Castle Chambers

6 Westgate Hill
Pembroke
Pembrokeshire
SA714LB

Date: ..o,
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THE PEMBROKE DOCK HERITAGE TRUST LIMITED

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 AUGUST 2020

2020 2019
Unrestricted Restricted Total Total
fund fund funds funds
Notes £ f £ £

INCOME AND ENDOWMENTS FROM
Donations and legacies 2 55,968 4,500 60,468 34,310
Other trading activities 3 12,882 - 12,882 29,848
Investment income 4 6 - 6 12
Total 68,856 4,500 73,356 64,170
EXPENDITURE ON
Charitable activities
Delivery of the charities objects 39,890 2,130 42,020 78,326
NET INCOME/(EXPENDITURE) 28,966 2,370 31,336 (14,156)
RECONCILIATION OF FUNDS
Total funds brought forward 24,050 - 24,050 38,206
TOTAL FUNDS CARRIED FORWARD 53,016 2,370 55,386 24,050

The notes form part of these financial statements
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THE PEMBROKE DOCK HERITAGE TRUST LIMITED

FIXED ASSETS
Tangible assets

CURRENT ASSETS
Stocks

Debtors
Cash at bank and in hand

CREDITORS
Amounts falling due within one year

NET CURRENT ASSETS
TOTAL ASSETS LESS CURRENT

LIABILITIES

CREDITORS

BALANCE SHEET
31 AUGUST 2020

Notes

9

10
"

12

Amounts falling due after more than one year 13

NET ASSETS
FUNDS
Unrestricted funds
Restricted funds

TOTAL FUNDS

16

2020 2019
£ £
30,815 36,248
2,524 4,158
6,000 6,044
39,298 9,992
47,822 20,194
(9,210) (12,958)
38,612 7,236
69,427 43,484
(14,041) (19,434)
55,386 24,050
53,016 24,050
2,370 -
55,386 24,050

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for

the year ended 31 August 2020.

The members have not required the company to obtain an audit of its financial statements for the year ended
31 August 2020 in accordance with Section 476 of the Companies Act 2006.

The trustees acknowledge their responsibilities for
(a)  ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387

of the Companies Act 2006 and

(b)  preparing financial statements which give a true and fair view of the state of affairs of the charitable
company as at the end of each financial year and of its surplus or deficit for each financial year in
accordance with the requirements of Sections 394 and 395 and which otherwise comply with the
requirements of the Companies Act 2006 relating to financial statements, so far as applicable to the

charitable company.

The notes form part of these financial statements
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THE PEMBROKE DOCK HERITAGE TRUST LIMITED

BALANCE SHEET - continued
31 AUGUST 2020

These financial statements have been prapared in accordance with the provisions applicable to chatitable
companies subject to the small companies regime.

The financial statements were approved by the Board of Trustees and authorised for issue on

25/@57,2@2/ ............... and were signed on its behalf by:

v/

G K Clarkson - Trustee

The notes form part of these financial statements
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THE PEMBROKE DOCK HERITAGE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the charitable company, which is a public benefit entity under FRS 102,
have been prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (effective 1 January 2019)', Financial Reporting Standard 102 'The Financial Reporting Standard
applicable in the UK and Republic of ireland' and the Companies Act 2006. The financial statements
have been prepared under the historical cost convention.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the
funds, it is probable that the income will be received and the amount can be measured reliably.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation
committing the charity to that expenditure, it is probable that a transfer of economic benefits will be
required in settlement and the amount of the obligation can be measured reliably. Expenditure is
accounted for on an accruals basis and has been classified under headings that aggregate all cost
related to the category. Where costs cannot be directly attributed to particular headings they have been
allocated to activities on a basis consistent with the use of resources.

Tangible fixed assets
Depreciation is provided at the following annuat rates in order to write off each asset over its estimated
useful life.

Plant and equipment - 15% reducing balance

Stocks
Stocks are valued at the lower of cost and net realisable value, after making due allowance for
obsolete and slow moving items.

Taxation
The charity is exempt from corporation tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the
frustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity.
Restrictions arise when specified by the donor or when funds are raised for particular restricted
purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial
statements.

Hire purchase and leasing commitments
Rentals paid under operating leases are charged to income and expenditure account on a straight line
basis over the period of the lease.

Pension costs and other post-retirement benefits

The charitable company operates a defined contribution pension scheme. Contributions payabie to the
charitable company's pension scheme are charged to the Statement of Financial Activities in the
period to which they relate.

Grant income
CJRS grant income is recognised at the date it arises.

Other revenue grant income is recognised at the date of receipt.

Page 8 continued...



THE PEMBROKE DOCK HERITAGE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2020

ACCOUNTING POLICIES - continued

Heritage assets

The trust holds a number of artifacts that are considered heritage assets. These items are not
recognised in the balance sheet as cost information is not readily available and the trustees believe
that the benefits of obtaining valuations for these artifacts would not justify the cost. Nearly all the items
are thought to have a financial value of less than £50 and as far the trustees are aware no individual
item is worth more than £500.

The intention of the trustees is to hold these items of memorabilia in good condition for display in the
future however, subject to the approval of the trustees items may be disposed of. This would only
happen in exceptional circumstances for example when an item can not be properly displayed or the
disposal proceeds could be used to purchase a better example.

In addition to the varied items of memorabilia the trust also has responsibility for the war time flying
boat Sunderland Flying Boat T9044, This is currently submerged on the bed of the river Cleddau and
as such can not be valued.

DONATIONS AND LEGACIES

2020 2019
£ £
Donations 8,298 5,723
Gift aid 2,297 3,086
Grants 37,500 1,000
Subscriptions 5,331 2,725
Admissions 7,042 21,776
60,468 34,310
Grants received, included in the above, are as follows:
2020 2019
£ £
Pembrokeshire County Council 1,000

Milford Haven Port Authority 1,500 -
Pembroke Dock Town Council

8,000 -
Maritime Air Trust 3,000 -
Welsh Government 25,000 -
37,500 1,000
OTHER TRADING ACTIVITIES
2020 2019
£ £
Fundraising events 2,978 9,176
Shop income 3,977 7,978
Sponsorships - 440
Cafe income 4,698 11,517
Venue hire 700 318
Visitor services 529 419
12,882 29,848
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THE PEMBROKE DOCK HERITAGE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2020

INVESTMENT INCOME

2020 2019
£ £
Deposit account interest 6 12
NET INCOME/(EXPENDITURE)
Net income/(expenditure) is stated after charging/(crediting):
2020 2019
£ £
Depreciation - owned assets 5,433 6,389

TRUSTEES’' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 August 2020 nor for the
year ended 31 August 2019.

Trustees’ expenses

There were no trustees’ expenses paid for the year ended 31 August 2020 nor for the year ended
31 August 2019.

STAFF COSTS

The average monthly number of employees during the year was as follows:

2020 2019
Administration and management 2 2
No employees received emoluments in excess of £60,000.
COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES
Unrestricted  Restricted Total
fund fund funds
£ £ £
INCOME AND ENDOWMENTS FROM
Donations and legacies 34,310 - 34,310
Other trading activities 29,848 - 29,848
Investment income 12 - 12
Total 64,170 - 64,170
EXPENDITURE ON
Charitable activities
Delivery of the charities objects 78,326 - 78,326
NET INCOME/(EXPENDITURE) (14,156) - (14,156)
RECONCILIATION OF FUNDS
Total funds brought forward 38,206 - 38,206
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THE PEMBROKE DOCK HERITAGE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2020

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES - continued

Unrestricted  Restricted Total
fund fund funds
£ £ £
TOTAL FUNDS CARRIED FORWARD 24,050 - 24,050
TANGIBLE FIXED ASSETS
Plant and
equipment
£
COST
At 1 September 2019 and
31 August 2020 89,197
DEPRECIATION
At 1 September 2019 52,949
Charge for year 5,433
At 31 August 2020 58,382
NET BOOK VALUE
At 31 August 2020 30,815
At 31 August 2019 36,248

As stated in the accounting policies no amount is included in fixed assets for the value of heritage

assets, both artifacts and Sunderland Flying Boat T9044.

STOCKS
2020
£
Stocks 2,524
DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2020
£
Other debtors 6,000
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THE PEMBROKE DOCK HERITAGE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2020

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2020 2019
£ £
Trade creditors 1,517 2,081
Social security and other taxes - 477
Creditcard 4,465 9,650
Accrued expenses 750 750
Deferred grants 2,478 -
9,210 12,958
CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR
2020 2019
£ £
Deferred grants 14,041 19,434
LEASING AGREEMENTS
Minimum lease payments under non-cancellable operating leases fall due as follows:
2020 2019
£ £
Within one year 6,000 -
Between one and five years 30,000 -
In more than five years 180,000 -

216,000

The lease relates to the rent of the premises, a 35 year lease was issued on 1 September 2018.

ANALYSIS OF NET ASSETS BETWEEN FUNDS

2020
Unrestricted Restricted Total
fund fund funds
£ £ £
Fixed assets 30,815 - 30,815
Current assets 45,452 2,370 47,822
Current liabilities (9,210) - (9,210)
Long term liabilities (14,041) - (14,041)
53,016 2,370 55,386

Page 12

2019
Total
funds
£
36,248
20,194
(12,958)
(19,434)

24,050
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THE PEMBROKE DOCK HERITAGE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31 AUGUST 2020

MOVEMENT IN FUNDS

Net
movement At
At1.9.19 in funds 31.8.20
£ £ £
Unrestricted funds
General fund 24,050 28,966 53,016
Restricted funds
Restricted Fund - 2,370 2,370
TOTAL FUNDS 24,050 31,336 55,386
Net movement in funds, included in the above are as follows:
Incoming Resources  Movement
resources expended in funds
£ £ £
Unrestricted funds
General fund 68,856 (39,890) 28,966
Restricted funds
Restricted Fund 4,500 (2,130) 2,370
TOTAL FUNDS 73,356 {42,020) 31,336
Comparatives for movement in funds
Net
movement At
At 1.9.18 in funds 31.8.19
£ £ £
Unrestricted funds
General fund 38,2086 (14,156) 24,050
TOTAL FUNDS 38,206 (14,156) 24,050
Comparative net movement in funds, inciuded in the above are as follows:
incoming Resources  Movement
resources expended in funds
£ £ £
Unrestricted funds
General fund 64,170 (78,326) (14,156)
TOTAL FUNDS 64,170 (78,326) (14,156)
Page 13 continued...
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THE PEMBROKE DOCK HERITAGE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2020

MOVEMENT IN FUNDS - continued

A current year 12 months and prior year 12 months combined position is as follows:

Net
movement
At 1.9.18 in funds
£ £

Unrestricted funds
General fund 38,2086 14,810
Restricted funds
Restricted Fund - 2,370
TOTAL FUNDS 38,206 17,180

At
31.8.20
£

53,016

2,370

55,386

A current year 12 months and prior year 12 months combined net movement in funds, included in the

above are as follows:

Incoming Resources
resources expended
£ £
Unrestricted funds
General fund 133,026 (118,216)
Restricted funds
Restricted Fund 4,500 (2,130)
TOTAL FUNDS 137,526 (120,346)

Movement
in funds
£

14,810

2,370

17,180

RELATED PARTY DISCLOSURES

During the year the company employed Mrs G Saldanha, the wife of a Trustee. All transactions were at

arms length and inline with market rates, no amounts were outstanding at the year end.

The Trust purchased books to the value of £408 from John Evans, a Trustee. All transactions were at

market value and a balance of £219 was outstanding at the year end.
VOLUNTEER HOURS

No adjustment has been included in the accounts to reflect the value of volunteer time.
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THE PEMBROKE DOCK HERITAGE TRUST LIMITED

DETAILED STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 AUGUST 2020

2020 2019
£ £
INCOME AND ENDOWMENTS
Donations and legacies
Donations 8,298 5,723
Gift aid 2,297 3,086
Grants 37,500 1,000
Subscriptions 5,331 2,725
Admissions 7,042 21,776
60,468 34,310
Other trading activities
Fundraising events 2,978 9,176
Shop income 3,977 7,978
Sponsorships - 440
Cafe income 4,698 11,517
Venue hire 700 318
Visitor services 529 419
12,882 29,848
Investment income
Deposit account interest 6 12
Total incoming resources 73,356 64,170
EXPENDITURE
Charitable activities
Wages 10,129 31,402
Pensions 229 1,092
Purchases 3,879 3,836
Event costs 415 819
Cafe expenses 113 3,594
14,765 40,743
Support costs
Management
Sundries 215 457
Accountancy 1,320 1,286
1,535 1,743
Finance
Creditcard charges 2,054 2,013
Other
Rates and water 574 1,193
Insurance 3,787 996
Carried forward 4,361 2,189

This page does not form part of the statutory financial statements
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THE PEMBROKE DOCK HERITAGE TRUST LIMITED

DETAILED STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 AUGUST 2020

Other

Brought forward

Light and heat

Telephone

Postage and stationery
Subscriptions and memberships
Small equipment and repairs
Displays and archive materials
Advertising and marketing
Training

Cleaning

Rent

Fire prevention and security
Equipment depreciation
Release of capital grants

Total resources expended

Net income/(expenditure)

This page does not form part of the statutory financial statements
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2020 2019

£ £
4,361 2,189
4,910 5,432
3,291 2,829
191 676
1,716 1,395
3,085 1,231
328 3,267
1,772 6,153
. 140
696 1,275
679 6,000
119 280
5,433 6,389
(2,915) (3,429)
23,666 33,827
42,020 78,326
31,336 (14,156)
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